T : JUKE 30, 1978 :

T . .
. FEND: TO ANALYSTS COMJITTZE
0 - BY GENB CHAIXEN ’

S/M1 PROJECTED 100 ACRE CITRUS ORCHARD

BERORE CITRUS IS PLANTED OUT ON A LARGE {COMMERCIAL) SCALE, AS IS NO+
PLANTZD, 1 FELT SOIE CONSIDERATION SHOULD BE GIVEL TO TiE TBCHRICAL
KNOYLEDGE RSQUIRED AND THE RISKS INVOLVED, I HMAVE RCUGHLY BUDGETED Tiil
€0ST OF GETTING 100 ACRES OF CITRUS TO0 PRODUCTIO: AGZ {EIGHT YEAR3) -
AT ASPROXILATZLY G3500,000, AS FOLLOWS,

LATD: 100 ACRZS AT $1,000 PER ACRE, AMORT 25 YZARS  $34,000

PRIZES: 102 PCR ACRE AT $1.00 em, . 10,200
TREZS ¢ PLATTING, AT 807 EA, 5,100
PZRTILIZZR: AVE 3 1b,/TRZZ/YR @ EST. $700/7C: 74,900
INSECTICIDTSs 4 PTRTILIZTR COST 37,500
- SHZILi k0D TOUS e$RO/TON 32,000
e TRASTOR AID TRAILER: 1 DAY PER WESL, 7 YR3. 56,000
*IABOR: WZED, WULCH FERTILIZE, SPRAY, PRUIEZ,$3/ TR=Z
, PER YEAR ($1,00 FER MOUR)} POR 7 YRS, 215,200
C _ | TOTAL 463,500

'

SIKCE CURRERT ESTIGATES DONE POR PROJECTIONS IKDICATE THAT AT CURRZIT
MARNET RATES THE NET YIELD WOULD BE BETWEZE $300.000 and $500,000 THE
PROJECTZD COST SZZIS PAIR,

SHAT DEPEKDS, HOWEVER, ON GETTING A 000D PRODUCING GROVE AT THE END
OF THZ SEVENTH YSAR. THOUSH WE HAVE, I PEIL, SUFTICITLIT KNOWLIDCZ TO
MATHTATY THZ GROVE, AND T0 PLANT IT OUT, I QUEBSTION SITHER WE HAVE
SUPFICIENT EXPERTISE 0 INSURE THAT THE FLANT MATERIALS WE USE TO
BUD OUR SEEDLING TRESS ARE HIGH PRODUCTION, DISEAST FRST VARIETIES,
AFD ARL RESISTANT 70 SUCH DISEASES AS EXIST IN OUR ARCA. THESS
QUESTIONS WERE RECETTLY BROUGHT T0 MIND BY OUR VITY OF THE DISEASS

IN OUR NEIGHBOR WILFRED JUPITERS CITRUS TREES, AL THE INPORMATION
BROUGHT BACK FROM DOWR RIVER BY JAN, ESPECIALLY RELATING 7O BACTERIAL
DISEASES TRANSMIMED IN BUDDING MATERIALS WHICH DESTROY THE TREZS IN
THE SEVENTH YEAR OR SO.

@ 1 7EEL THAT IF WE ARE 70 PLANT SUCH A GROVE, PRESUKABLY AT THE EHD OF
THIS YEAR AND SPREAD OVER TWO OR THREE YEARS, WE SHOULD GUARD AGAINST
THESE RISKS BY GETTING A CITRUS EXPER? T0 SUPERVISE THE SELECTION OF

OUR PLANIING WATRELALS, NP TP BB ATYRHE oA R T AR 457

FREE OF DISEASE, 43
_ C-8-6-Ule



CAN NOT OR CHOOSE NOT TO DO THIS, I RECOM'E!R THAT WE DO NOT
PROCEED,

- i
1
- . . : to. b
1 - i PR S z
e DSTE P .
. ‘-
- R . 1S Ty ¥ RN T - S -+ 3 -
- e Ko me b s A [ SR
- [

’

J

<iP-A-8-9

§a e

C-g-a-uINt



[ &

: JONESTOWNA FARS . . ¥ ’
T ot T T E¥IRZ BRZEDING PLAR

§ YEAR ZAPARSION . -

The attached plggery expansion &s primarily based on the cone
eept that we will Be able t0 develop our own fesd rather than pur-
ehasing commercial Leed, ¥e are dping mors us;mh and plaming
in this sares and at the present it looks rather promising. When the
first few litters are born, we will be oonducting a feed wwrial on &
pigs and compare thelr weight and growth gaina to piglets sn commer-
slal feed. Tha fsed we are researching will oonsist of cassava tops,
eassava tubers, wing beans, wing bdean vinas, and tuoe minersl powder

 mdded, Ve fesl that we should try to develop our own feed froa what

we grow here in Jonestown rather than froz gutside aress %o belp re-
duce purchasing snd traraportation costs. We are plamning ¢o plant
some acrsage around the pigrery in some test erops to bw devoted ¥
developing this animal feed,

In an nttn‘pt t0 show the nropond sxpansion of the pig popula-
tion, we found it necessary to use & flow e¢hart te indicate the four
u)mﬂmmprwmtn-mumdthmmm

_ The time pariocds sre as follows: .

1,) 365 days - physical year

2.) 210 Gays betwesn litters of piglets:
A.) 11s gestation period {pregnancy period)
3.) 105 lactation (nursing) period snd rest time

3.) 200 ¢xy® - Approximmte time required for piglet toc reach
mtrity

h,) 2O Days = Toung sows resch maturity and ean be hred

This graph indicztes the flow of the littars of pigs Weing dorm

od resching mturity age vhen they ean be aither slaughtared eor sold.

This will help ws to plan how many sows to Mreed at & given time to
mevert & Wild-up ¢f mature pigs. IS alsc shows you the mumber of
piglets that havan't reachsd the 200 4xy maturity st the end eof the
Foar, ths mmber of hrood sows; boars; and mature pigs for either
slaughtar or markst,

the dasic plan 18 to Breed ths sows as groups of 16 with B8 weing

xred relatively elose toghethsr, It L5 mOoTe prefitable te Asve sach

sew groduce fowr litters and then remove her froa the herd, In this
mannar, she 1s productive and the piglets pay for her expanse of feed

& me an .

and ether ooai-.’ Faturaily iT the sow throws tad 1itters, sesning

C-2-a-UTa.
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not very many or slse unhealthy piglets, you would replsoe her and
not bresd her four times, =
Fron the fist group 4f piglets, you would select 156 of the dest
young sows, This plan will be carrisd out eash year until you have
" 8 producing sows, From this point on, you would remove 16 sowsn
#ach year that have had four littars eof ylghtc an nu replace then

)

with 15 young sows. This will stabllize the herd at this point unless

© you wanted to incrsase the herd site and then you would introduce
" more young sows each year. ’

= The bullding plan and organisatien for handling this expansion

1s based en the sow and her litters dbeing in the pigger #1 (Upper
Pigrery) wrtil 6§ = 8 weeks of sge and than ths drood sow will be put
back into ene of the holding pens for the sows, The piglets will be

" moved to Piggery £2 (Lowsr Piggery) where they will be kept in the

Cpens until they are large enough to go Inte the outside holding pens
which will involve mbout 1% %o 2 months in that dullding. By doing
1t In this sxoer and staggering the breeding of the sows, we should

'notnndwmmuhgmmmtt:tﬁurdnnmoptrura

feed wtorage Wuilding,

. - Iodnhmodhgmhrmt\ms.rhlm’-mum
with screage fur growing erops tiet will be wsed for livestock feed,
¥ will W getting with the snalysts with this plan, )
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JOHBSTCH: FAR
SYIKE BAZTDIIN FLAN
N acLe S

(;D 1st Yeuri
312 Pigs © 200 1bs est.= 22,400 1ba .

85 Pigs B 245 1bs est.» 21,070 1bs xl,65=
lass 1st Year feed Costs

2rd Yerr
250 Pigs ¢ 200 1bs est,=h3,000 1lbs

$36,960,00

m -
$ §,825,96 Gross Profit

1 Pigs ¢ 500 1bs est.= 500 1bs(A3,500 X31.6§35 025.00 Gross Seles

less Teed Costs

3¢ Your:
" 596 Pigs ¢ P00 1bs est»99,200 1bs
16 Pigs ® 800 lbe sst= 6,400 1ds
1 Pige S00 lbee ent=__ 500 lbe
105,100 X $1.65
IA;s Yool Costs

Altarnate Peed Png:-s
- 18t Your: Sams poundage a8 sherve
Less Feed Cowts

2nd Year: Eane Poundage as abowe
Less Feed Conts

Ird Year: Same Poundage as abovs

Lass Teed Couts
c-8-o-ud

<25.993,0°
$ 4,031,922 Gross profit

$175,065,00 Gross Salecs

201,433,112
$ 73,576,888 Croas Profit

$3£,960,.00 Croas Sales

R5.861.00
$11,357.00 Gross Profit

$80,025,00 Cress Sales

—26,992.00
$23,028,00 Groas Profit

$175,065,00 Groas Sales

972,962,00
£102.20%,.00 Cross Profir



&
Projected Yeed Usage & Coats
3 Year Expansion
lat Year =0d_jsar Jrd _Xaar
Founda : Loaf Taunda copt
Commercial Feeds ) ,
Sewn 84,080  $13,516,00..108,432. 822,009.12  127,168  $30,346.88
Plgs 115,588  _20.611.28 317,400 _52.083.96 A0%.856 _ALAL.24
Totals 200,064  332,130,08  475,340 §75,993.08 633,004 §101,488,12

Altarnate (llixed) Fesd:
Sows 88,480 $1),516.80 138,432 $22,19.12 127,168 §20,346,38
Pige (0,647 Comm) 115,508 12,066,080 232,408 Me.048.75 504090 . SR.906.03

Tosals 200,068 825,563,601 475,800 $36,997.07 633,00 4TAB62.51

Motes The population of the piggery is atablliszed at the and af e third year, therefere ths |

fosd conaumption and expense for the followling fourth aad fifth yesar will be the sans

as that of the third, The alternate feed program is based en wsing 306 pupshesad oome .

meroial feed mixed with Jonsstown grown feed on a 506 ratis alse,
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JONBSTOWR PARM & & & & FLOV CEART OF S YEAR BREEDING PLAY - SyINE
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2xpe F.z 1[Year 2. vear 3| Year h

_Youmg Bogr | 1 1 2

Afult Boar 2 3 3 3

Bows 32 48| 48 18

rigiety 128 256

Mature Pigs 112 200 | 96 - 2O fri

Cull Bows 0= =0- 16 16 16 | ME—%—””"‘“

G011 Bogrs 1 1 1 1 1 | S

] S9! 81| sl exl [
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Johnny: W -

@(3 P .

1--Tent scnditions
Thers is a problem anticipated with the lerge 1irft of

suprliez and materials coming down.. We mmat consider

sither tar more temporary warehousing,
or... IMFERATIVE WE CONSIDER THIS BEFORE THE CRATES ARRIVE
IN FROM THE STATES. Also, should we first build the

S
the &= two housing units? Time is factor.. ¥

B) Bellyhoo -- $40,000 for abell
san only get in dugust

H"
]

Should we lease 2 ballyhoo or";t__r_y_‘ to buy oms this lste..
or Just go ahead and erdsr the shell? Xg our ship avallable
to lay off the sghell beach or will 1t be on & commerclsal

ran?

C-2-0-u4u¥
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Winutes of ANALYSTS KEETING
10 June 78

' 7

Chairperson: Johnny Jones

Secretary: Tish Leroy
-7 Attendance) Philip Blakey, Russel] Koten, Cene Cheikin, Cuy Hitchell,

" Absent ]

James Morrell, Jmes Simpson, Mike Touchette, Becky Flowers.
Jack Barron, Dmosthenes Kutulas, Teena ‘I‘urner. Jocelyn
Carter, Chris Telley, ¥ irley Flelds, John Harrls, Tish
Leroy, Lee Ing'rm. ames Edwards, Johnny Jones, Shuanns
Solomon. . - S e -

Jan Wilsey excused {downriver)

Unexcused: Rob Gleg, Zartis Jeffery, Earnestine Blalre,

WHO HAS PINAL DECISION ON WHERE THE CREWS GO7

If the analysts have made s decision, as in theinstance
of Jocelyn's crewe— where four of them were instructed to
go into the sweet potatoe fleld and reap, and the others

.. were t0 go th the cassava field,.,., then if thi is changed,

" the analyste should be ocalled together to make the decisior,
Any emergency decision cen be handled by two or three
analysts, If a headed situation where the two analysts
airht have conflicting views «=then several other analysts
should be called In or one or two of the coordinators to
sit as an unbliased person.

-

_ POUR PEOPLE NEEDED 70 GO TO PT KAITUA SCHOOL--geminar Legunes & Cassava

The four selected wee Russell, James Edwards, Teena Turner,
~ Gene Chaikin and Mary Wotherspoon.... It was aaid that
. Tuesday is for the technical staff and Wedneaday for the
Farmers...,. it is okay to send sxtra representatives along.,

BUSSELL'S SCHDEULE,., Eince there is so much spraying to coordimete at

4

-this time, it was felt that Russell should tor the gardens
drily —starting out to the fislds at 7 am, and then in
the afternoons he is to do his researchin the office,.
Becky ie to do the soil analyses, and John Harris helps her
m little on this — a=x needed, A vote was taken. APPROVED,

r

= ol 154~ unno—e-
=V LA T .)r..)—-

IT we are lhoeing the horses with the intention of their
being adble to pull wagons —we must remember they are small
riding snimals,.. we nesd draft horses for much heavy pullins
These are just not built for it, commented Jack.

It wae gensrally Telt mome observers should be [resent when

=- 7 I Yy Tirst shoeing ia done, Demny Kutulas, Chuck Kirkendall...
e e ?orgc is portadle and can go dowh there.

° Sgnior Tarden -Senh caze lats’ and was not present for this part of

L -..Ll /are gonhe now, he says, and is s
~v+ RUSSELL 18 ¥0 ANMOUNCE ABOUT EX'I‘EhSIVE SPRAYING PROGRAM

&
.'1!\
oo
ra.

,. meeting, .,
“A1l of the sesd garden was lost becaimecf cutworms,,.Russell

had not gome in soon enough to spray. This e why he is to
Sour the gardens dally for insects nrll pests... The cutworms
ng the so0il as well,.

" sp people will leave the :ooda alone growing in the fidlds.
’..| i~ L . s s

RARNESSES-—IQ: the horsol in needed at piggery...
ll vs - ploTish 18 to oheck with Georgetown.. Jack and James said

<+-4here ars two places in town that do custom made harnesses;

~:r. ;,.. ;uc-ﬂ one place has heavier atitching and looks like better work.
¢ a1ttt »=Need to got Aome draft horses, Loof for draft horses in

: .or-, we 5 5

+ Yenezuqla sa.id James Morrell -~Jack B. says go ta Fag$ Bank.

—— i C-8-0-494.
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ffendd “‘-T_—j‘:‘.ush"to radio Gtn o get priccs on some MATCHED horses
LLATUETTIT ORI that are for draft purposes., Please get prices on horses
- P, :'- ) . ' that 'aigh 1800‘2000#0 . »
rets ot R '*’ Pr!.us on ‘donkeys lnd med weights on the animels,
R Need to check prices on the harness and find out how -
soon we can get the harness for our horses.
B e " Engiilre of Georgetown HOW DO WE MEASURE FOR A COLLAR FL:
---------------- “BrE -HORSESZ ---——=-s- oo o e e e
= lamnd Survey - ’ T
ot ‘ RoY Chriu'tian hes measured ‘only what has been pushed.
RO - Has not yet completed the pirgerv snd pastures, Toes mot
I - : know what the elevations or when he will have them done,
AN - " WILL HAVE FIZim £#7 mepsured for elevation by Thurs for uens.

SIHPSD‘\ «~ How much land will he get from the new field aren,.He has
. heard Russell wants some of it for Papays. The sawmill
- - does not nead any of that land. They dc need a road desis-
o nated, w'efe.rably across the top of the ridge.

CO:2'ITTEE WAS APPOINTED TO CHECK TdHAE OLT...

~vEL - - 5 " RUSSELL hOTr:.l'! SAMESMOREZLL, JAMES SINPSON & GEXZ CHAIXI.
fEE Te. o TR. L LT : .
a0 Il they were !‘urther !.nstru:ted to out line the space to be
ert e e * used for papaya at the pasme time ss they determine where
TR 7LD T 7 &he sawmlll road should run through., A
J¢ ¢ ;0. DRAINAGE  Simpson says there 1s a drainege problem in his garden .
. ' “and he requests a d4itch to make the water eall channel into

. < 7«7 one place, James Edwards and the analysts that are on the
-+ 7 7777 walk-through tomorrow can go and look and make this decisicr.
Tem omls e ot ey are to !.mrite Bod Hankin to go along requested «ohnny.

Cucumbers James aays tho nin hns llessed up the cucumbers,,. He asked

S ca . mbput gast and present spraying. CThaikin saild that James
i 277777 Has CONTROL gver his #praying — and ahould use it. James
T, il < ... bad pot remlised this. o

LY S - ~e - Ll . - . e TS -7

Crews & final say so,..o00rtinued with u-rinl of Tinetra ard Tanya
ratw o ad r 1-4J00elyn t¢ help olsen -Tisld dus o gueet coming meeting
CIphneve TN -rof analysts without her voted & of hercrew to be used
- 2o hawest sweset potatoes {announcement had beer nzde and
she did nét come to the emergency mesting, thourh it had

L been stated publidy that it was far harvesting the sweet
. T taboes, and she Ld nim not chosen to eome to the meeting),
Ilepep® _ .c—redic %3 had had her erew going dack and- forth today —-and Johnny

I P e s-J Il.id it »ap-a wvasts ©of tims, e

erIcudi s £l -_-_-’-?-“ Lee sald thit the orews mre falling to do good work: crews
sollow 2o ,--'.F' h {:Jillrg dmanmﬂuctim. pla.!':;:a being stomped, bari-xanas
noo e .‘ ¢ ... Tanya and Tinetra were immediate
-8bikii e? ri mstfplﬁﬂwg? B 0T soem to" be taking enough authority
. with their orews. Tish oommented that general supervi- | )
: okotf Tnelude Wurveylng the vield befdre the crew starts,
Bisz te =v BOr Y3valuating Wwhht needs to be dcne and going over this with

{ESBESITRE o rt potlicthe orew tﬁe‘n ‘sed~Hhwihg back and forth thru the field
Tt adtad avif YAt Etne &8k A il Bt ot Bt Bhe weml kw t1m b oy

1 f



Analysts 10 June 78 . -3-

";5

Pam Bradshaw reported that therels not snouzh comin-
out of the fields, there is waste and destruction and

0 P lack of supervision, Toc much talking, bathroom too
L= often, teerins up pinesapple and cutlass beans, not weedin-
- - as instructed, etc, Must get more® production dzmmione in r, ..
> - Teena =aid the day erews worked better the 3rd and 4th day..

first wouple days the superviséps did not do well...
GE"ERAL LACK OF CONCERSK IS SHOW! BY EVZIRY CREwe=-ThiiY ACT
LIX= THEY DON'T CARE ABOUT THZ CROPS THZY ARE WChKInd all...
The crews feel supervision not strong enouzsh. Too nuch
emphasis on quantity mnd not enough emphasds on quality,

After beief discussion, 1t was decided to meet with the
crews at 6130 A.i.

- RALLEY AGZiOA=-= Announce in PeoplesRalley that breekfast will be
served only until 6340 ——seconds only after that.,.

MAYT CADS POR KITCHEL TC PASS BACTH TC E!Z CF LIhZ,
. ASY "I3" TO MAYT ADNNOULCELENRT FRO. DISPATIZH EVIERY
FORIINS AT 6100 A.N. 80 people will Imow the time,

At the meeting in the morming, the supervisors are to )
have gpecifics to call the crew on =-not just generalities,

Jocelyn wants to leave five people up here {New Brigade
people) with a supervisor to pick sweet potatoe greens and
pigfeed — and take the full time people down the road to
(-‘ the regular maintanance, MOTION PASSED TC S0 ALLC...

Herbal Kitchen == presented some new foods m they have developed,
Fannie presented ® marigold rice; watermelon rinds;
a hot sauce; and some papaye/mango butter..it tasted
delicious, She hed also made some Emxbiscuits made of the
cutlass mature bean.., Can do this in future, dut not
un+ti1l] wa oat tha hammarmil]l wanairsd
ERL R W - [ - g - SBURLL - & b e i & B A A W @
John pointed out that it was made from stuff we have been
throwing away in the gtk pit and to pic feed.

R FIND OUT WHAT HAPPENED TO THE PELLITIZER WE PROCURED A
¥WAS SUPPOSED 7O COME 70 US,..DID WE GET IT? IS IT CRATED?

WHERE IS IT? ST

3

[

]

- Russell was instructed to take 1007 of ocutlass beans and

g mmn through the hammermill for meal and follow the Dept of
instructions for processing it to Go sway with toxicity..

LL HAVE TO WAIT until hammermill is fixed. Motor blew

up today ~-the pump motor,...,Is an international engine...

Bruce looked at it —=bit has had somewhat of an attitude

said Jack Beam,.., Have Cleve mand Bruce look at it tomorrow..

Jack will talk with them and set thk up,

REPORTS OF ARALYSTS need inproving---Tish commented that a couple had
said they just *put down® figures on their reports,This is
to stop they are to write accurate reports, It should be
done on the job, as they go mlong,.. Also the work hours
per Job should bs listed -—# of person hours used, All agreed

- 1t would be done, Cc-T-a-Yyag
Cassava Mill i-needs oleaning up for guests; Vary, Teena, Shuanna took
P R vt . e .
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REFCRT OF THE PARL MANAGIR

Hesponding ¢to a report of problems in the garden production, an emergency
mosting of the far- analysts wes called this afterncon. A comrittee of
hugsell koten, Jack Barron, Shirley dmith, Jim Simpason, Jsmes odwards
and a masber of Jan's crew wers appolnted to irmpdiately survey all
ground provisions for table consumption and report back:

Following 1s & sumary of findings:

S nmeals of eddoe Ereens are ready; 10 acrss of sveet potatoes are
re8dy to be harvested --both tops and roots ean be used {(an energency
meeting of anelysts shell be held at the table down front for a brief
vote on pleking and harvesting tomorrow)ffileld &); Lun~ bemns top of
Field 1P sre reacy to pick {(éry) =-good for soups and mixed with other
bean dishes --very nutritious; we gan gether them a while onte or twice
a week,,

"The rest of kidney bean field needs to be gleaned or s final picking --

can be m_xed with other beans for a meal,

be have a ¢ acre kidney bean field that was planted for gre=n bsans but
was not picked for that and is now ready to plck for large dried beans..

Cutlass beans are now too big for green beans, but we heve the scientific
method preparation of them — and dussell ie aseipgned to get some plcked
and into the kitchen along with the instructions of how to prepars so ther:
i» no toxicity,

"Pok choy will be ready in 25 deys {(July 14}, hadishes will be ready July 5,

hkustard will be resdy July 30, Squast now in sesson ‘only producing

arcund 100f every 3-5 days; egg plamta --vwill have sone in 80 coys; puw-rihin
not doing well -=rain washing off the pollen; cucumbers hit b fungus and
bugs,

Wild grﬁens will be ready in another two weeks,. the bugs hit our
Desr Kalaloo anZ pursleine, Will have Earnesting and others checlk the bush
for more wild greens patcheas.

Can use the wing bean leaf — but may alow our seed orop. Chaikin would
prefer pot unless we seriously nesd tham, They have good taste and would
+*1a mtm

s good as & salsd but ars & 1it ingy..

THERZ ¥AIN PROEL: W#ITE OUR TABLZ POCD was determined to be & lack of
irtsrdepartmental coordination, The analysts appointed a committee headed
7 Jambs Edwards (who knows both field mnd kitchen) and a member of each
department from piggery, poultry, Jack Barron (teas), bananss, Fleld crew,
Birpson's orew,, they are to mest at least every otber morning, and are to
keop mimites of their meetings with kary and kva, The minutes will be ,
Presented at the weekly analysts mesting -- and tkhey will answer the quest!
weekly ——do we have plenty of food for mext week's table,. It will beup

to thea to ooordinate with kary and see that snough ef everything gets to
the kitohen, and thet the kitchsn usss everything that is brought in,

s —James Edwards, Farm Mencgor

C-8a-s50o
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