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TOx» JIM
SUBJECT: THE UGLIFICATION OF JONESTOWN
FROMs SARAH

I hope this doesn't sound like an *I tecld you 20" document but here
goes.

EEFORE WE STARTED THE FIASCO OF BEAUTIFYING JONESTRMY POR UPCOMING GUESTS,
ADVICE WAS GIVEN ON SEVERAL DIFFERENT OCCASIONS, ADVICE THAT WAS THME PRODUCT
OF SEVERAL MEETINGS AND CONSULTATIONS WITH PEOPLE WHO HAVE LIVED HERE FOR

SEVERAL YEARS AS WELL AS GUYANESE, TO THE EFFECT THAT ANY ATTEMPT T0
PIX THE ROAD OR HAUL FINES IN FOR THE PATHS WOULD ONLY RESULT IN A
WORSENING OF THE SITUATION IF DONE DURING THE RAINY SEASON,

ROTWITHSTANDING THIS ADVICE, WE DECIDED T0 GO AHEAD( AND I CERTAINLY
PARTICPATED IN THAT DECISON) AND TRY IT ANYWAY BECAUSE » DAD WANTS IT DONE®
AND =THERE MUST BE A 'WAY". WELL, THERE WASN"T A WAY. IF YOU LOOK AT THE
ROAD NOW, IT IS WORSE LOOKING THAN WHEN WE STAFED, IF YOU LOOK AT THE
AREA BY THE GARDEN SHED, YOU WILL SEE THAT WE HAVE MANAGED T0O PUT MANGANESE
FINES ON A PATH THAT DIDN"T LOOK BAD IN THE PIRST PLACE, AT THE EXPENSE
OF DESTROYING NHAT WAS ONCE ONE OF THE PRETTIEST PARTS OF THE PROJECT. WE
JUST MAY BE ABLE TO HAUL ENOUGH DIRT IN THERE TO PATCH IT UP, BUT PROBABLY
NOT EEFORE FREED COMES, AND CERTAINLY IT WILL NOT BE DONE PROPERLY BECAUSE OF
THE WEATHER, WE EAVE CREATED MERE UGLINESS IN THE ATTEMPT TO EEAUTIPY,

SIMPLY BECAUSE WE WENT AGAINST ALL THE EXPERIENCE AND SOUND ADVICE REGARDING
SUCH PROJECTS BEING ATTEMPTED IN THE RAINY SEASON.( IT WAS POINTED OUT, AS
WELL, THAT THE MANGANESE WOULD RESULT IN A MESS FROM BEING TRACKED ALL OVER
THE PLACE IN THE WET WEATHER. AGAIN WE IGNORED THAT ADYICE,)

I THINK THE ABOVE JUST SERVES T® HIGHLIGHT A PROELEM WE HAVE IN DECISION
MAXING. THAT IS, IF YOU SAY YOU WANT SOMETHING DONE, WE IGNORE ANY ADVICE
WE*VE BEEN GIVEN AND WE GO AGAINST OUR OWN JUDGMENT, AND GO AHEAD, I KNOW YOU
THINK THAT THIS SHOULD NOT HE, BUT DESPITEWHAT YOU MAY THINX ABOUT IT, THIS
IS WHMAT HAPPENT, WE MAY RAISE OBJECT IONS, BUT NATURALLY, BECAUSE WE ALL
POLLOW THE PROCEEDURE OF COLLECTIVE DECISONMAKING, ONCE A DECISON IS MADE,
EVEN IF THE WRONG ONE, WE TRY TO MAKE IT WORK. BUT THE TRUTH OF THE MATTER
1S THAT NO MATTER HOW MUCH YOU, ME , OR ANYONE WANTS SOMETHING TO HAPPEN,
THERE ARE TIMES WHEN IT CANNOT BE DONE BECAUSE OP OBJECTIVE CONDITIONS.

L THE CARDINAL OBJECTIVE CONDITION IN THE TROPISS IS THE WEATHER. YOU
CAN*T FIGHT IT. 1I'M SORRY IF ANY OP THIS SOUNDS INTEMPERATE, BUT I AM
EXTREMELY UPSET AT THE UGLY MESS I SEE WE'VE MADE OF THIS PROJECT, ESPECIALLY
WITH GUESTS COMING. AND IT WAS ALL UNNECEBSARY, IF WE'D JUST FOLLOWED ADVICE.

ALL THIS COMING ON TOP OF THE LEGAL MESS ( WHICH WE BREATED FOR QURSELVES
BY OPENING OUR FAT WOUTHS ON THE RADIO) REALLY HAS ME UPSET. I MEAN, WE CAN
KICK OURSELVES ABOUT IT NOW, BUT I KNOW THAT THE NEXT TIME A SIMILAR SITUATION
COMES UPF_--WHEREITS A CHOICE BETWEEN A PHONE CALL AND PASSING SENSITIVE LEGAAL
STUPF OVER THE RADIO-=- YOU, WE, WILL OPT FOR PUTTING IT OVER THE RADIO,

AND THINK WE CAN "MAXE IT 0.KT BY CODING IT. BULLSKIT. I THINK THE ESSENCE

OF THE PROBLEM, OR AT LEAST ONE ASPECT OF IT, IS THMAT NO ONE IS WILLING
TO OPPOSE YOUR OPINION IN CERTAIN MATTERS. AND I FRANKLY THINK THAT SOME-~
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; I REALIZE THIS IS
TIMES YOU ARE WRONG, AND NO ONE IS WILLING TO SAY S0O. IXEREXIRTIXYS0OEIXKX

QUITE A VOLATILE STATEMEW,BUT I THINK IT IS ONE FACTOR IN THE DYNAMICS

OF HOW THIS ORGANIZATION FUNCTIONS THAT GETS US IN TROUELE, DINNKXEXXXNINEAXXX
KETREEXXX

WELL, ENOUGH.

SARAH
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