JOKESTOWN GOVERNMENTAL RESPONSIBILITY

PEOPLES FORUM & RALLY 1s the primary governing body in-
oluding all eitizens, precticing a total partieipatory
democracy, even of schoocl-age children...
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LEGISLAT IV FUNCRION:

"STEERING COMMITTEE"

A, Duties of Steering

1. GENERAL STATEMENT -- To deal with all plamning and policy matters
sub ject to review by the Exscutive Director and Peoples Forum. Thia
Eonomlly means making decisions of what we wish our community _

to be-'

2., SPECIFIC ARTAS OF RESPONSIBILITY =-- These includa:
a. All soning, building and conatruction plans and priorities.

be. Bullding, decorstion, landscapling and recreational center
plans,the work on these to be carried out under the ACAC's end
the administration of the Triumvirate.

c. Basic design of utility snd trensport road systems, through the
planning stage: the work on these to be carried out under the
ACAC's and the administration of the Triumvirats.

4. Acquisition, development or termination of basic industries
(but not their operaticn).

@+ FPolicies with respect to: holidays, labor incentives, recreational
activities and faclilities, sducational facilities, continuing
education, advanced sducstion for the youth, and cultural progrems
and facilitiesn.

f. Rules of bashavior and penalties for thelr violation. Policles
directed at motivation for compliance and positive reinforcement.

g+ Establighing gesneral policy with respect t0 project priorities.

B, Organigstion of Steering

C»

Bteering includes all department heads, attorneys and accountants,

Ce As Ousy, Ay Cs As Ou78, and Assistants, and those designated by the
Executive Director. It functions on detailed plans through sub-committees,
establighed as neesded, which sub-comuittees are responaibla to Steering.
Examples are the Jonestown Planning Committes and the Mechanical
Priorities Committes.

Lianinon with C, A. O.'s (Triumvirata)

At least tme Cs A. 0. ghall attend Stesring charged with the specific
duties of liaison and ccordination, information and advice concerning
feanibility and timing of projects, and reporting on problems and
pProgreas of the various commmity projecta and activitles.
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EXECUTIVE OR ADMINISTRATIV® FUNCTICMN: *
#rEE PRIUMVIRATEY or CHIFF ADMINISTRATIV. OFFICTRS

A. Duties of Chief Administrative Officers (C./.0.'s)

1. GENERAL STATE.ENT «- Under the dirsction of the Executive Director,
to administer the entire project, that 1is, to effectively carry out
or effectuste the policies and plans origingted in Pecples Forum &
Rally, Steering Committee and by the Executive Director.

2. SPECIFIC AREAS OF RESPONSIBILITY -- not inclusivs:
8. Allocation and supervision of all perscnnel.

be Supervision of all legal, accounting and iInsurence functicns.

ce Supervision of all means of production and dAlstribution
(income producing projects including the farm).

d. Bupervision of all conatruction, maintenance, decorstion and
landscaping projects.

0. Supervigion of all support services Including sducaticnel,
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recreational, secretariel, clerical and guest reception.
f. Supervision of sll {rensportation, shops and revelr facilities.

g+ Supervision of purcheaing, inventories, storage and of distri-
bution of ell commodities.

B, Organization of €. A, O.'s

The C. A. O.'s or Triumvirate function through ASSISTANT CHIEF ADN'IEa
ISTRATIVE OFFICCRS (A. Ce A. Ou's), Advisory Boards, Peoples Forum
and such direct contact through personal or staff contact as is neces-
sary to effectively administer their duties. The ACAO's in twn super-
vise all department heads, and report directly to the Triumvirsate.

JUDICIAL FUNCTION OF:
"PEOPLTS FORUIM & RALLY"

Ao Dutles of the Judicisl Funetion

1. The Aspsembly of the whole ccorumity which functlione as & super=
legislative body and leginlative assembly and reporting assembly
which informa all members of the community of its condition,

Drograsr and davelonmant -
Progre8ss and opmants
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2+ Punetiona as & JUDICIAL body to evesluate mand reward behavior
through positive reinforcement.

Be Orgenization of People's Forum & Rally

Chalired by the Rxecutive Dirsctor
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Rally is advised by all Administrative offices and Department heads.
It meets as & whole or in sesveral sub-comnittess, as followa:

l, Counsel =~ advisory corrsction;
2. Community Advisory Committes == ganeral counssl;

3. J nestown Community Services Committee.
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