o ?:oika FRO¥: Jack Beom, Farm Mgnager DATE: July 11, 187€

REPORT ON PLANTING SCHEDULES, ACREAGES & YIELDS

The past week has been spent in reorganization of tke Agriculturc!
Department, Ne hove set up ¢ schematic for each area that we are
responsible for, including Job descriptions which cutline the arez and
responsibiléties that each job clossification entoils. Re have also
beern involved in setting up projections, and in this repbrt we are
tncluding o two pear production schedule; anticipated harvests;
proposed planting schedule for last half of 1978; retatioral planting
sc wlules for rield crops, olso done on g per Yield bgsis. Uur goeal
is to become self sufficlent or os necrly self sufficient as possiltle
at the earliest time, -

On Sunday July 9 we had o meeting of all form crew superuvisors in
which we discussed the fgrm organizational! mokeup, Job requirements
emphosizing reporting responsibilities of supervisors., There has been
o great deal of effort put forth in attempting to get the farm {into
erficient operation, Ne feel thot by delegating responsibilities each
worker will know what 1s expected from him or her, agnd hoperfully will
work in occordance wiith expectations,

By Mondgoy July 17 we will be able tc start implementation of the
organizationgl structure thot we hove set up, and are assured that out

of this new system will come g more productive farm,

Qul. focun

iffl Eeam, Farm Mgnaoger
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TWO YEAR FRODUCTION SCHEDULE, T/78 - 6/50

Tae inclusion of an added 100 acres into the 1578-1976 projectlon
would only &llow the farm to continue on the sane level of production
because 1t would ellow the rotation intc a faellow perlod of cne yeer
in three, %o keep our acreage productive,

Therefore if we wish to incresse cur agricultural productlon wve
will have to increase our atreage 1n excess of 100 acres., To some
extent we hope that this concluslon will be offset by incresesed
production of the exleting acreage using intensive methods, but
thepe have not yet been bproven. Therefore the only conclusion we
can coxe to &t this time ig that we need 100 mddlitionsal acree, end
would prefer to delay any addltional centluslons or projectliens fer
alx months, tlll we have more documenied experience.

Basicelly, the amount of land now being farmed plus the added 1GC
acree ip ewfficient for our own sustalnance, but is not sufficient to
euppert & large animel population nor for substentisl commercicl
Beles. If we wieh to get inte these areass we will have to cleer &
great deal more lend.

There are aboul 120 acres uncleared beloew the plggery, plus zbout

50 acres around the ceniral aree. Clearly these should be cleared
this year.
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USAGES:

ANTICIPATED HARVEST 7/15 - 1/15#

BADROAE~~ww=m=—wwea2], 600
Locel frult-vewe——eweaa500

= e - " a '919]
Blackaye beans——=w—=d&,000

Black beang-=c—mum- 11,000
MUnfe —er e e ———— 500
RicEw—mmr~—memae-=af, 000
E. Cagpava-=——r—~ +132,000
E. CassaTa~mcvmeueceax 2,000
EddpeSemmmmmcnreana 26,000
Sweet Potatoeg--—--- 25,000
Peanutge—weccmernaeal?, 000
Pineapple-— - ———==B8,000
Cltrugmmm=—- ————— -=1,000

1bs.
1bs.

T % o
=)

lbs.
lbs.
lbs.,
1bvs.

1be,
1be

lbs.
lbe.
lbe.
Lbe.

Garden---—r--=-=-===will repcocri later

Provislong-ve====a=500 1b/megl--e--—m-v =120 meels
BEANEmmm=—m——— ————— 250 1b/meal--=m—==mewe EC meals
-------- 200 lb/megl----—m——uw= 30 mesls
176 meals
{1500 people)

Caseava

Cereal from Cassava 1/31b per person

For 182 days
l. Capsave ¢

thls could serve:
eregl-—=====176 days

2., Beans~eece——cunecacea-every third day
3. Provieiongemm—mameaax 2z out of 3 days

4, Qur own r

g —cvreua once 8 week

#Thie schedule assumes "ideelized" conditions in . that it dces not take
into account equipment bresk downs, excese raln, etc.

PrOPOSELD PLANRTING SCHEDULE FCR LAST HALF COF 1978

ESTIMATED FARI. FRODUCTION INCLUDING

{ACRES DEVOTED TO SPECIFIC CROFS WEIGHTED FOR INTERPLANTING)

Bananae (including winrow plantings)---82.0
GRrden-r-m e e e —ee e rem=m=17,0
Coffee Eliberica) ------------------- awe 6.0
Eddoes (including winrow plantinge}----25.0
10281 Frulte-e—cee——ceeome— oo —mem w====15,0
Capsava (bltter)------ ——————— ————— 49,0
Star Jeaf---wa- T r—rwmem—e 5.0
Cutlaes beang------ vmm———— vimmmmem—man 2,0
Blackeye--c-mccmmm e e eeeem 10.0
Caseava (Bweet)emewemce-- A —— - 8.0
Black roCke-e-w-—-mcemecmmcmm e ———— «13.0
i e -~ 4,0
BlaCk DEBN-—w-w———mce e mmecmm———————— 10.0
RiC@uma oo ca e mmmme s ~-=10.0
Peanutg--w--- e st ———— m_—————— 20,0
Pineapple- e e 8,0

acree
acres
acres
&Cres
acres

acres
acres
acres
acres
acres
acres
acres



We'll have to put what we'll actually harvest megl wise this yezr.
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ROTATIONAL PLANTING SCHEDULES FOR FIELD CROPS
FOR THE YE&R
7/76 to €/79

Flanted in mlxed local frult & cutlass beans. 4ug.-Sept,
plow beane & interplant with cassava.

Blackeye planting from 7/15 through §/1, harvest §/25 through
11/10 (we can ilmprove this by reaping eooner and atoring),
so essuming reaplng endes 10/15, then into cassavsa.

Specinl schedule

Eveet Cassava, 7/15 - 8/15 then resldential

YXow in eddoes, add bananss, becowes 8 permanent fleld,
July & &us.

Harveet peanuts in early August, plant papaya

Star leef to be haravested October, Nov., plant in Mung to

harvest in kMay, June

Plant cessava and interplant black besn, the beans to come
off in Oct., the caseeva in July 19795

New Garden - as soon as dry, schedule to be added
Now in banenss, plant black beans then cassave

Rice should be reeped by end of August. Plant mung. Comes
off end of February. Sweet caseava to be planted (meteriesl
from field 10)

Beans to come off by dugust 1, then plent black rock...to be
harvested Amer. Indlan style to malintsin the field till 1t
goee commerciel.

Far end will have peanuts after cessave 1e reaped, followed
by cassava, Near end will have pineapple between the citrus,
88 & permanent crop.

Finiah planting in Apple banena, and interplent with edaces,
During July-Aug. to make a permanent planting.

cot to com local frult, apple banana, caseave for a permgnent fleld

54

new land - If wet, plant rice. If dry, plant cassava interplanted wlth bean

C A

Thlis prolgctiopn asgumes thet the acreage will be cleared and
PTepa 3 ?or pEantEng. Doeg not 1nc1ud§ Plggery acreage, 2 ,-'5’
e



rotational planting echedules for
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PROPOSED PLANTING BCEEIRXLE FCR
LAST HALF OF 1976+

{on a per field bsaeils)

FIELD NO, No, ACRES DATE CRCES
1. West Garden 4.5 acres garden
2. 2.5 BCres permanent coffee, bananas, eddo:
z. B.5 acres locel fruli, interplent with
cessavae (eg 44)
4. locsl frult, banane nursery etc
5. 4.E acres benanas, interplanted w/cutlace
, rp
and eddoes
€. 10 acres blackeye, ms mavelletic
7. & B, 15.0 acree intensive (to come}
9. 2.5 acres coffee, bananas, casseve
1C, East Garden 5.5 acres aweet cassava
2l J.35 atres eddoes, £11l1l in eddoes end
intervolant banenes
1z. 3.3 BCres CRE5EAVE
1z, 5.0 acres gtar leal sweet potetoe, harves:
in Kov. plant punc
14, 15.0 acres capsava, intervlaent kleck besans
15. 9.0 acres new gerden
i6. 2.0 acres nerbal gaerden
17. 8.6 acres bananes, interplant czssava
1. 4,0 acres mung beans, next pleunt s. cassa
19, 12.0 acres rice
"x" 13.0 ecres black rock sweeit potstoes
"Hoad" 43,0 acres far end peanuts followed by
. . cassave
"Windrows" 34.0 acres banenas - interolant eddoes
"iew lana" casseva, interplant w/besans
“"Cottage to ind" est. 5 acres lecal frult, spple banans

cagsgave

#Underlined iteme represent new plentings to be done in last helf of 197&.
Itens not underlined are plantinge carried over from s prior period.
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SCHEDULE OF ACREAGE UTILIZATION
AS OF JULY 1,1978 .
(THIS SHOWS THE STATUS OF THE FARM ON THAT DATZ |
AVATLARLE ACREAGE
7/78 314 acres (including roadway, windrows,etc, buti not pasture)

1/79 ascres (projected)

UTILIZATION AS OF 7/78 {including windrows and intercroping)
1. Cassava u46 acres

2, Citrus 19 acres (13 acres on the recad, interplanted, rest in cottager,

ete, )
3, Fruit 12 acres
L., Coffee 6 acres
5. s.potatoel( acres
€, Blk, bean?3 acres
7. Eddoes 13 acres
£, Banana 6.Bacres
9. Peanuts 7.5acres
10. Blk eyes 10 acres
UTIZIZATION BY FIELD AS OF 7/8 AVAILARIE
1. West Garden *7.0 acres ?/1 /7%
2, Bananas 2.5 acres (interplanted with coffee and eddoes) perm,
3, Local fruits 8.5 acres (planted in old cutless bean field) perm.
4, Nursery 4,0 acres (planted in local fruits and banana
nursery) perm,
5. Banana 4.8 acres (interplanted with cutlass beans,eddios) perm.
&. Swt.potatoesiO, acres (rotation blackeye) 8/1
7. Cutlass beanl5, acres {(beans to turn in, fer intensive ag) 7/15
8. Combines with 7 above,
9. Coffee 2.5 acres (combined wiih bananas, pawpaw -cassava)
10, East Garden *5,0 acres BEEREEE
11, Eddoes 9.3 acres {volunteer 7/15
12, Peanuts 3.33 acres {also 1 acre of mung bean) 8/5 (or sovor
13, Star leaf 5. acres 1/79
14, Fallow 15, acres 7/15
15, New Garden 9. acres (some eddoes in "old field 14" about
5 A) perm,
16, Cutless bean 2 acres {herbal garden site) 7
17. Bananas 8 acres (some potatoe interplanted, pineapples

in 17b) perm,

18, Rice - %éla(.ns acres 0’/’5””’3 7/15 (£) 9,



18, (continued)

*x® blk beans 13 acres 7/15%
Road cassava 43 pgcres {excluding the bananas on the
first mile) 6/1 -12/1
part cleared 170 acres ( 2% 50 in central area, 120 behind
pigeery)

* estimates
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AVAILABLE CASSAVA PLANTING MATERIAL FROK %/15/78 THRU 6/30/7c

SWEET CASSAVA
BITTER CASSAVA

BITTER

ACREAGE
4 acres

25 acres

1 mcres({hold fer Oct) Sept.

27 pecres
10 acres
&€ acres
5 acres
6 acres

1 eacres

i,ﬁacres

TOTAL E B4, g

PROPCSED BITTZR CASSAVA FLARTING

Lest half July, 78
First half Aug, 78
Last half Aug. 78
First half Sept.?78
Last half Sept,76
First half Oct, 78
Last half Oct. 78
First half Nov. 78
axtxkatfxximvyxxx
Last half of Hov?78
First half Jan, 79
Last half Jan, 79
Second half Feb 75
Last half March 70

20 acres
3.3 acres

30 acres
B acres
10 acres
12.5 acres

.5 acres
3.5 acres
5,0 acres
7.5 acres
3.5

acres

DATE
Nov., 7B
July 78 L%
78 Ii
Cct., 78 1%
Oct, 78 14
Nov, 78 13
Nov. 78 1L1i
Dec, 78 11
Jan, 7% 1%
Kar, 7% 1%
CHEDULE
FIEIiD
14 “cot to corm”
12
new land
17
[
0
- [20 A /
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