JUINIY 2 SUGGESY] [ ==reculre that all ACZA's briny =<2th them to the 2.

: - 4 'y -
3 LotoberiT™ ﬁo)ﬂ,‘;c’/"v Ut

ACA and Seering llsetinre =-combined nminutes
Apends: Bullding ororram =-more housing, warghcuses, ntc.
Tont City is down; must get more noles & rensir 't
Settine of building priorities
Site nlenning -- To chamnre nlens to heu nrior!4inr
Farm: To nrow subsiatance erovs
Jeconsider aninal rroduction
Struciure kitehen pardon “or needs
Spices indigencus to S. A. to be ~poan com-ercirlls

Bctivitient Russian education an’ e:xtre curriculcr gn” nes

Subliminal Response treining
Ee-evalunticn of aduit struciure re evenlirn~ hours - Lo

Chair exrspn: JOhnny Jones/Stenhen vartinlly cn steerin fiens
Mnutes b Tish Leror

volinnT gee—enics tnot the Russiens suid we 8.:0uld tontinue bBuilzi-:

" ——allr

work very hard to bring this place to the hijhest sten<aris. . cre hoigis:

1s neepdel, mcre warelousss, etce Tent clity 1c dowvn end nust moo o
more poleg in from bueh te recorstruct 1t. Scme 3!|. bulldin-~s te we

sldered. Farm Analvsts to be charged to come un - ith certrin findsr
Censt Lec i ests that wiile 11 cotiege: el see: too nmel, T
de zcod to congller comdletinsg the toddlers Lulldin, --- ¢
tue stort.. an nave couple cf tent bulldin ;= to relieve =
atora-c cengertl n =~=c0dd put ecclls inte usper toiiicrs,
w11 ol the childres == OTese
Susests also g bullding to pet cut Argressions! an enelir
ymmeriun for vollerbrll, basizethall, etc.. with g mrnoiees
oo in it whieh eesn house or be vart tine rer for cotre-
Iniustr’ro.. revipms soie pdItional apertronts Tor e
ollownes
1' Stlfeks Tea heen 2 weels in mrorse stace nrwd Sl govr
o211 Fet or 1: An Yhe mernine,,
27 hrniecl therans nocl--plrtform - bt 07 woed ant ireen
more. 111 ba 2 w-el'z to coplete se’d 41,

3’ The decartments were to re-evilunie *heir wrcjects ars
for mcst part; mcre than ever th's rusi be dong. *vin nz
wust re-varD. -

k) “walusaticns te be to Dzd cné Soanay 3 tires Pes veclt..
tvpe these,. Jarnings to be issued for omiscicns.

+11 dewts to hiave resular steff nieetings and rencert to eoimnn

ceml nerrancent sicff lias been mddedtc L. und rere will
‘wmrninss for feilure to conily with strieturc.

13

a memarandum cf thelr staff mectin: that veeil.. and have Luc:
Jesse Tor e ligt of sunervisors, and with Christiine %o sec

e T iean P L. .

who has 0ot turned thed fhies Luﬁ:\’ Cin a tnals 3'& wec't:ly..a:

. o
and I sugrost that they be turned in fer lenday, due nc lote- -
nooni Jor Jednesday and nc leter *hon Thurs noon; for Trid-- onc
than Zot. noim... Cry, have Chris kec & $2%1v chect Tor wou

cen 2ipl ur cfter the neen itens{frc: n-on lckuy ) anv Tren cmvoan

logged.-
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TH1S WILL BE NECDSSAY O THUY VILL CIT THI MISSAGT TIAT V0T Lk, Ly

POCLING...People will test and 1f nc score keoper, they will tr vcou..

6) Ulors of hard structure and staff for PST (inel 7!

B) ACA's to make list of their oroblem pesople.. sore hove,

9) Time ia beinp announced. .
10)\/e have disinfect coming out...Kitchen sterilizetion tc irmrrrve,
11) Announcements have been made by Dad.
12) Casseva mill was cleaned.
iﬂ) Site was selected for trash plt; site nlanninr mus: an~rove.

} Irrigation planning still not done/Zob mays will hrve % Thure,

15) Sewing to contirue dally report to Johnny; weekly *c ACArectinsg,
16) Toilet--backhoe nrt aveile'le; o ahned ~nAd finish 1t . heweverl

Phyllis Ploom brourht out fa*lure of bathroom sanitnt’cn Y0 nit

the Potass’um Termrnganese on shrwer floors.. wes helpin- ~Ith
the athletas Tock,

- v - A - -

New business..

6

<+

&

L -]

+Thurs

i

&
Fike T.
3lags
List
Const

p P3AFZ

Corplained cf the item on floor nirlit before In rells; Jelt

he 1s doirng double wor:.. It was revorted not so. “loth John &
Carclwn reprimended for brinsing up en item firlishel -°- Jrd i
Rally and the Jury..

Prioritlies nre to be re-esteblished on the bulldirgs we nrw sze
as service and emergeney ltems tc be copletes vith the new olens
in nmins.

Generzl thinkinp 1s that what we should do not woul- »e
"showcase" items.. lilte Toddlers bldz; thnt shrws ctpuct:
in our opgenization.

o

-

ek

C

Carclyn fientloned thnt warshrusins will show nlem:ins- feor c o »
storarcc =nd 43 rost essentinl; e2lsc Sr. Center as 8 =cde for
geriatric care.. and toddler bulldinz. Alnost anysihing eern tr

used to locl: irmprecsive. )

The Russisns asked the trtel velue <7 what ve nroduce er-..

“lag surprfacd thot a plan~ed co~—un'ty rould Kot Imew vhat we
prodace. e have not plammed as much as the soglalist plarners
A04 4 ITST N0 TNIS P MM, Ther were avmmathetle when we ~of
stuck on the road in the rain.. They vut In orejects befcrn th-Iv
roads got in, also.. They want the tyoe of collective that we can
develop end nct our monay.

Johnny pointed out the Rueslans were very impressed that we used
the schocl tents and pavilirng for 30 ruch..and seid we will hav-
soun? financiel corsideratlion for everything we dc --as vc hove
elwnrs done; will not move reshly where Iinances coicerned ever.

Johnny had a 1ist of btuildinss to be co.sidered..including Sr
Center bulldings, 101 cottages, toddlers, generntor, sew;ill,

Shoe repair, pavillon floor, sloughterhouse, troclies, frecager-
cooler bldg., k. food warehouses, drrer bldr, 2 vells, watcr han¥s,
‘lavndry, 5 school bldgs, draftin—- office, PUL bldg., Cerarics, )
Bricits, 3oap, Banana house, shops corplex, lumber dryin: bldr, 4
food proceasing plant, Ag office, Cro, music center, kiteher, 4inin
facil’ ty, bakery and cthers.. See the nrior nriorits 1Ist rlnc..

Trying to get aluminum on cudjoe tencrrow and have iwmter in fadrra
now.. 3000 Bl of 2x's.. Tish sup-ested priority cor.fttec recc vene
for 1 yr to 18 mos plonnin-..
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ar/Steering =-3 Oct 78 -3

Power: Some questioned mdvisabllity of sdding structures that = 1l1
require More pover.. alpo, consider re-erranprent of o2t ..
will not be bullding the hoeditnl, sc might chenre end ~ut the

.'nrehousLng on hill where we have sccessible roe-ds,. 3111 n-t
Foka o] & e .l mosala A e A —1-...—_ o T Y e
LF S X‘UB'JS 1IILO I.Ile I;UH'&"LJ.I:\ H.I'l"uoi &nT oening wiere ve o AR S

for the industrial mite.

Gene felt Toddlers bldr., ¥itchen snd Sr Center, cottrres mrwe
12 or soc more} reoof on sevmill,. 6 tetlets, more gtowerst ond mrle
plnce mere liveble.. multinurnose b1°n such 88 "~™ma. 1“7

Lea: liove that the Priorities conmittee meet ‘ed &nd hrin's Sarl:
to thls hody the prioritiss eftor they have pered them At N..

and this boiv reconvene .ridﬂv tc ect cn the rcconrenda,f
regred.. TUIS VAE JATEN D DI I ',“1 wom Ir It Ca IDL S LT

WIAING OFL hoUR ATLR Cid SUe T3 T Taa.

Farn Jack wanted to dipcuss nerale insterd of whot ub“rD vl.lc i
big nroblem, he sars.. Chickens comin: and can't get *ﬂ wclz £
their buildin.. ALBLIT 8. ID BEWORY AL b e N, oo It
TN CANRT) YT OROLLS I WTLAUSE BY FONB.. ST 1D A

THIL RaTITR THAN STOV X’RO') IC" I eme

r"

warim . pointrd out 2 trectors have been annroved end ere ben~ - rehone’
in “ovm.. are oeid for.. people should be enthusips~ic..nn? loo's
to what thev Cik D ...

Johnriv  Said the lier wes to plen thin~s .that we C " TD L0 7, o~ cn
garden, cltrus end »anenns.. etce.
Bad Announeed not to hoz domn on b:arq nrrale. nohe shovld heee 15,

Radic poom to ash Tor the B f1l=~s in ™~1igh o 7 odn RQueclon,,
Dad wente? *he record plarar end n~mhlet lrter on *eon’ -4,

John Snld tha l1dtehen rarden rnd vhnt 18 'n ~reun® i I-mens--+,,

and char~a4 the rnnlvsata to consider *he her rroun? pn? “+:n Dect

to vlent under the circumstrnces. The win~ beens sheuld n-+ he
Aiacontinued.. the™ are source rf inteorest an? Aliscussion —ith 13

vhe come In herp. Sutpgested Anelysts set un thelr promoran vith
phase-tTne of projacts.. 2 or 3 in ohare 1, 2 or 3 in w'wse 2.. oF
Select iterms that we can STE COUVL' TN which will be niost setis-
fyinr, for all in the community,

Industries ~--dclls ara okay; probably too late “or nm st cof the
Christmeas itenn--CY mentioned tovs without nun-toxie naint are

not saleasble in the wood.. Con do mire of the st.ffed animals oo~
Gtn will tele thenm,, kay coming howe end weitd $41l she ets lierc
to moke ’'ins) decisions on these items. licherd will be me'nr bock.

Kemaca  Xay seid the Famaca store Is over strcked -ith the clotler.. fﬁe?
are not selling as much of then ms snid; nor for what ther said..
Street sgales a problan == ot Iin trouble with lew last vear cn th's
Best tirie for torys i3 to arrense %0 start production in drowrr and
plan to sell to the stores in ~urust.. 111 1% kelr have pll ve cor
sell if we do this..

FP3 AF3



Machinary Richard J. sugrested we axamine ths $yns of meciiine=:

we have to moke the tynes. of ltems, toys, etc., “cr
any speed of production and soc as to conserve lrhor,.
plan accerding to what equ’ptient cnn best do..

Also there nre e lot of 1tems that ere net YINE *+has - o
have made and t hey would mell AYY TIT (T Vi 7,, ps *harn

is the demand for them. He has discussed this 7 +h *he
woodshop peole,..

Matt youny sugrested Christmas cardc..conld aell gll ve
could mnke.. roblem irvortine them.. but mficht consi<ar
BLOCK PRIFTING and hand mede cards.. if we cen ret <he
vaper in Gin.. nesd to check th's out., HAV GIZT L7

DO JTAVY PAPER PO PUITT. G CGARDS I IAITID Lia..

“/nat about producin;: chickens for sele.. cost v Txd ot .
iidsht be cheeper than malting thin..s..

Rauip Charlie mentioned the men in Gtn.. vill be ablz 1 ¢ et
quota on eny No Amer nachinery out of Ceneda.. Crng-r
has vorked out 2 nronran with Ben': of Juvana ol Boani-
Canada.. Is now supsly’n; 7JC” JILL 3.UI7T7 inte Laran
now in this wav..

W1y

flon “elley sald it tmkes & vear to rict the wocd eoni-man*
set up to TUL P LD et into operstion to There e eculs
mal-e r profit.

Socap? i.een *he soaﬁ.. nc nead it here.

Bricks Ialie enou~h for our omwn eonswMtion ANA tga.. medents? on
%0 "Aimcuss this.. Wold telre r 1ot mere comat—eri-~, pte.

r
to orernte the bhriek tlece cormerein’?e, An? more merrconrel.

tables pnd henches nlon-ed,, For gera-’er o rvr" A
need 4o Irmmert sA1itives for cums and Aighac.. 770 R
I3, PR™ CATRC AT TOY CTICH €OST TV L,

Aon Sines said thet arme o the 1tems S0 net talte -

weh elec~
tricity.. for ecuipment needed for the=.. Richord tRinis scl
Tew limited 1tens.. Hen scid 30—65 daTs Ars sllwer b 12 20
63-90 for crad wood.. iecd to Build werelcuse tu cure tho

lumber for wood items..ileet to have &n swer n we<iiz t me o

BCONET.

Anglysts to meet ~ridsy; Industries to neet Thurs, Lar i1l end .oc? o -cct,

and all repcrt bacl: to ACA on .ondav n ght..

Industries

COIT ITTES Jack Barron, jlichcrd donero, hon 4ally, Selike Z., Clcre (.,
Bob R., lMarshall Yarris, Tom C., Ray Jones, Zonnie u-mc-,
Doug S., James Sirpson and Tish Lercy. nw! Ti 77 ©- i
CUNV.UE THE N LiG..Thurs 8 FL in dininc pavilicen.

Sawmill Loc sald sawmill to tr- to éut vuards by Letuw-dr-.
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Maeti:ga Dining tent neeting ror Industrial Corm, A2 Thur:;
Pavillion Sundey morniny 1 hr after work start, 33te rno
Priorities..

Ananlvat Pridev evenins 2nd Schocl pavilion O -r..

Sublim‘nel Tish presented mathecd for makine subliminel reern«in-r
s done states’de by the comrerciel veomle..Sn 7 trev
record the measare at a verv TATT smeed And 4ub 't Into
a nusical recordinr.. *hen nroterly done £l1l ¢ +4 negoec-
that is heard is a "Prft"... about evers 10=-27 seccids on
the recordinr. The subeonselons siftes out the wordr s£°7°
and acta on the comnand.. Sugrested measeres ve er .3 ucc
weret

PUCOMLCT. FON SLCL T Il e, ICD 0 L0 T T

RIOIZLBLH TIT0 128,

DO X.T o0 il

PICL VX DIt & KE DT TUTIGL CLL M.,
Capiéﬁlists jo such recerdings as S5°Y, E.I, e

and 2o not sltenl.. Zor the playin: in thelr ~texz_r..
It hes proved . 057 succeszful.

Tom Yrubbs thinks he knows how it can e done...l.1 ~=%
togotiier with Loe and 24 people nnd reaorb back brell e
this board by the next mecting.. liondaw

“"\ B TT" 3"f\\?"“" -I‘l_‘-s +ﬁ 'I-n 9D o
TESTCOIUTU e w

Theresa's "dea for RISTNUCTURLIG CUR ZT0W & 00T 7 Deee

I'eels we can reduce work der snd restructure tire %0 I—wrowr
what we et out of our .dav.. and imreve nernle seme 7 e,

SYNOTCTS Crente environmant without conflictin- dermands..crere 220
are reauired to live to socfazliatle bahizv’or. Teelrs Trdfs
vciee becoing bact:—round ncipe with tromes nlavine ~ien T Ys
mugt keep on workinp —-undermining resmnect “or fhc o7 Tice.
Reco1-end news vlaved evening In mrndntcrr clasr..

Stoo work et 5:00 T"'

6:30-7230 lews tane

7:30-0:30 Tussian Class

8:30-9:30 Commentary wiih overhead projectcr “or nevs &i:est.

or
people with speclal vrojects cloerred by Ave eco.ld
leave for thosce.
9:30 cn --movies, 1library, etc., and time with chil-en..

UTITI TIACH CRRJV..consider s bareloot shrinl: & a brorefcot
politicel enlishtenment teccher..the shrink deal wit: iiner
counsellin; problems, the teecher seec thet politicrl cence-ta
are bein; digested. Grubbvs, Ames and Clers Jchnsen $rrin the
berefoct follis, much ae is veins done in meilcel neoo,,

SUIDAY =A pugh day with copetiticnr..Clese dovm cor infi o

PP3AFS



P38 s,

‘BI'BWB for all uwork in centiTnl arcas.. Others oll ~e 1c
the FILLIG.. Start at 6:00 Al {no lote relly ni-%+ hergme®
Bvery non-child rorker taie one chlild nnd gumervi-g tre- -
in work.. Lyerr field vorlker sunervise & crew of 17 aec-1e - Pe
.~egasuning 800 veorle Aivided amens A0 f1e14 wervers,

1

At noon =="ubliec Services would take over pnd avamvena —eulqd Te

worl: for 2 hours on corrunity maintenance..re-nloy —ortr will
keep Acun usual Alsester vhen fuests ecme in,.

‘This would be an extra 2507 hours in fields = wrel gnd e
.would breal dewn berriers and add sense of wnit- ~ni cormu-
nity ilnvolvenment.

Sumary of com-ents evout this... -
Some outright dimarreed; dc not 1ike the nicht cm”r:-
‘end every night structure ~~don't see: to regllize [t Is
ney i of our structure..

Gcne thoucht okay but not every niint... Certsinls ne oo !
Sundryr ninhic,.
-
Lorett: scid some dets ceuld not ghut doowrn ==12itn <l
itclien, tier wo.ld m os out b oE:ustin: dovn of
‘and starting clesses rt thrt tlice.

Phivliig Dloo:r sanld nedliceni we iXd ne~d n r-e L3 celel
cut hours, since they are & 2.-hcur opere o.....
but feels can 4o it wish & hour of OO I':“ LT
TISTR €I and & to 3/% hour news.. wit: interres-4i:n
after fcr these whe need it..let others fc to neranen e.l

ghoresy etee Feels TRST SYOUTD INTEDIAT LT TCC ;

!r- “‘—"\PL“ I‘ISrn--n; 3-:-:,:.}.:7-: .,lﬂ .-‘- "T:"".' m'.—-’J ,‘.., Al

I " TDE T L vees Loy Is rioinr- in the bnref‘oc‘" c“qswx‘

i.".or.xe rerort so tired b end of day of wor': thir+ Hhor Aontt
learn thet well.. becote sloerv.. feal stmller clesras Sl
wouid reduce thot and inererse Interost..

fion Telley feels need more time befcre sterting.. ~refe: Lerme
stort at ST, .has child triers to ~ive atteontiorn to, an” Lo
Just ends un dragring the litile one evermihiere fpst o’ e
then ia sometimes late..ilo laundrr time unless sneavs omo-

werlr tL e p3 801 do.. he s2ld,

Jan Gurvich sald since sttention spen I8 metuslly 20 minutei.. -
Let ecducctors proposs & plen for study end :bsor':tic:,.. ox "
cons becl: to ACI.?Stae ins and prescnt It nest wecl..

' : : : . - Y kA
llemo--Dad caric on apoal er; wanis iancr to peint sirns "o0 Tn LOoTULM and . Frteor
©io nlso rome of Burnhana stotecnts for vion oaecis cre in
hiore.
: Tor
ileeting edjourned to next monds... cant

0 cmeulgd

1
Ed
*

e o P — ey e s gl S y— -, - P e e



20)

21)

22)

JOhnnYo .e

23)

26)

Get information on eavy econstruetion noper for block-printes Chv'stwrs
cards frou Gtn.. and Checl: if envelones of odd sizes mi-ht be pvoilzoil-,
Geme thought could charge Yi2.57 each 7or cards done this wn-—,,

Jaclkt Barron end llmney fines, rive fnout on vhet additives rmi-—-+ -
neaded for cerenics so we ean find out vhat bind, from whers -n-* i
how much cost sndt roudle to pet a<4itives In here for nrtter *— ¢

of ceranrics.. :

THURS NI II'"URTRIZE COPTTPROMIN: GG ©U02Y 7€ CFRVIT IT..deel: " ovren,
Richerd Jonaro, Non Tallyr, ESelike 7., Clera ., Hob ., ikewghe’l 7.,
Tom G., Rary Jones, 3ennie Sinmer, Doy ., Jares Simpson en® 7~ lch,
{Kay &n¢ Loc should both attend &lcc..)

Sawmill to start cutting boerds br Laturdar.. scid ‘Lee.

Tom Grubbs to set with Lee end ... on devicin: neens to do =he sublii-iinal
recordin:;s.

[ W VAL T NPT DU T TR ~Y Tt oA a1 - s o . -
Teachers cueh as oW Uruovs, LVlara Jonnson and others interestc’ <o

et tofotiior £nd try to nropose a ~lorn for grudr sndéd gbsoroticn oF

news and lussionh.. brinz baoelr tc LG next wael:ie. AV, V08 ST T
o B

TUTAD il s

Hancy Sineg <o print aipns: "God is Love" and Sine of Burpnhen's ntate on

e
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