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(reanizstion: Mffice s 'ace lozrted <n old S%%5, additional

8045, elactric oitlets
'_ arrangad throvgh Chris, s'- owid ~¢ in temorrcy. “helves, ca®inets axn?
R . desk/tables ordered and deaimned by Ren. 'Hth luck some w1l cc din

temorrowe  Tirdited by wood su Wiy, L3se ordorst Teuvr cheirs,

;ennlc and Res—onsahilities:

Cverall office orzanization -~ Bea (rsot. she apraes ard vitl rale dime

Tourh tyning - Inez agner agrees buvt needs tine clerred

- Joyce Johnscn cfn in f.l'e bt neecds time ¢l-crred Lror Lursery

- need several otners on a s:rt tine tasis

Historice] Terk - ick Troom agrees and w31l mac time
-~ Cerolyn Loorman, asrees hrt reeds tine cff from Do ]

Rinish typing - maybe tish, »erhans Hea some, this is a rroblem erea,
reouires verv high accuracy ard nestness

AMFidavit taking - Gene Chaikin
- ‘Mim Jarter, when pere, not ceonsulted
- need onie more, but dontt know wic. Harriet 4co bhusy, Jan
tied up with the rest of ¥he leral work

Overall sumervision - content, Gene Cahikin

- organization and rrogress, Bea (rsct b’ =

Equinment and Supnliss

=~ seme sup lio: through F48 tndav, Bea made a comnlete- list and 17811 see

Tish with it tamctrpow. <+ime is critical -

o ¢ Touloment needed: three tvmewriters, two electric, one man=al., e

row have one manu’l. Two tape recorders with ear wicee nrd oot

control. e haeve one ‘rithout controls.
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-1 Preliminary work znd infcrmation requests from the Stztes --

- a 1list of reference naterials neceded given tc “larriet t~night

- a list of locations to he invectigoted prenared

iowmed by Athere

Here:- a rcugh incident 1list prenared, to be re
nasure)

-(th~ 1ist is of evenits of 2 sespicicus

g
2
- 1ist of penrle tc interview with rezpect to ‘hese ove=nis be~n

JAORT R SCALS (2 weeks)

- camplete office arrangcment, and organize werkers

- obtain sunplies and eoquivment
- obtainsnd organize all reference matcrizls on site at jonestown
{' ~ obtain any r:ference mat-rials aviilable in Zeorcetorm

- obiain requested reference meterizls frem 3States

- complete list of suspicious events and cor—elate with names o inter-
view about these evenis.

. ~ design a “standardized” interview format and system
- cammlete a sumary historical outline c¢f the tenle history
- continue work on taking "biogranhies" and tyve the exisiting oncs.
-~ berin taking affidavits in rouch
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TANE PROJECT REPORT, NO. 2 Seot. 2k, 1978

i Qeganizations Office is now set up. A1 essential furniture is installed.
" People and Responschilitiest:

11, Bea (rsot-trubbs is mooved in with working equipment. Is Just beg-
ginning to organize., Statex that her time is short due to other
assigmmentse.

" 2 Rough Typing: I HAVE NONE YET. Waiting clearance to useIinez Wagner, but
need more alsoe

3. Biographies: Dick Tropp is working on this with Jan Gurvitch., I gave thenm
a two week deadline., NEED TYPISTS TC COMPLEIS. .

- o Mistorical work: WESD TO APRANGE FR TIME OF CARCLYYN LOQAN, abated,
pending., Though I have started a %*calendar of Key Events" which is
about half £inished.

5. Finished typing: NO ONE YET
Equipment and sunplies: Ve now have a tape recorder, equipped except for

" franscription foot pedal, and four tapesj one manual typewriter (Gene)s one

electric typewriter (Bea). NEED MATCHING FINISH SFLECTRIC TYPE'RITERS.

- Office supplies cleared and ordered from the U.S.A.

Vork Campleted: Office set up and in useable f orm. All resource materilas
‘¥novn to exist here at least swmarily reviewveds Attached find copy of inv-
* entary list of materials retained in office. All conies of P.F. screencd

for relevant events, Calendar of "key events®™ being comnleted - nroject its

campletion Thursday, tothe extent it can be done from materials here. Iist

of relevant incidents and events campleted subject to review by relevant pew-
: sons projected to be comnleted by Thursdsy, list of investigation arcas and
"14st of information materials needed sent o states via Ieona Collier.

" Pending: Reviwe of list of key events (copy attached for review of key persons)
Calendar of key events
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LANE PROJECT REPORT, no. 3 v/28
RESEARCH FOR AFFIDAVITS

I think that before the affidavits are written, all of the research with the
exception of taking the statements of Guyana residents should be done in the
States. My reasons are as follows. The reference materials are there. It
will be expensive and time consuming to bring them here. Some, like police
reports, cannot be readily located unless the precise date and location of
an event can be obtained, So, often the gathering of information must begin
by a review of news clippings to tie an event down to one or two days, then
by going to the Sheriff or Police Department to request the revort. Someti-
mes such data may be obtained from our old files. There will be a lot of
back-and-forth if some of this is done here and some done there. The exis-
ting media of communication would make that very difficult. So, I provose
that we use our list of events, and from that extrapolate the reauests for
information and documentation that we will need, and sent the whole thing
back to the States to do all of the investigation. I & realise that there
will be a lot of labor and time going into this and if we have to send som-
eone back to assist then we will just have todo so. The point I wish to
emphasise is that our memories are not good and if we were to file affidavits
that would be contradicted by official documents we would be in trouble on
the lawsuit from the outset. Since the U.S, Government has endless funds for
investigators and will follow all of this stuff up, we must do our homework
first or we will be faced in court with some U.S. Attorney explaining in
ever loving detail to the judge just how we are lying to him.

I Should be ready with an “incident list" specifying investigation goals by
the end of the month. I think t at this shculd be talked over with Terri
by a phone nmatch to see just how it can best be worked out. By the way, one
of the best persons to & investigating we have is Bonnie Beck. Guy Young
might also do a very creditable job. Both shouldbe used to working with
Police and legal records and with newspaper files.
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