


NEW & USED

RlFLES SHOT GUNS - HAND GUNS - SCOPES - ETC

YoKAyo RIFLE S«t-mp

7:00 AM to 7:00 PM
SEVEN DAYS A WEEK

ROBERT WOOD, Gunsmith 521 LAKE MENDOCINO DR.

phone 707 - 462-8487 UKIAH.C

TERMS: NET 60 days. Servuce charge on past due accounts is 1% % per month.

(TRUE ANNUAL RATE - 18%).

ALIFORNIA 95482

g‘:sd,::’:l‘:s i Date 3 - ‘ q 197 Fl
me_ SANDY BRADT
Address
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Empire Office Supplies & Equip., Ukiah, Calif.
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7th May, 1977

Honourable Minister Frank Hope,
Ministry of Finance,

Main & Urquhart Sts.,
Georgetown.

Dear Minister Eope:

Peoples Temple Agricultural Mission is seeliing cuty~free concessions
for a rifle which will be used solely for the humans slaughtering of
animals and the exteraination of the menacing chicken hazks vwhick rave
been a nuisance on the farm.

Te feel that this rifle which has only one »urvose, that is for
azricultural purposes, should be admitted duty free,

We will be awaiting & revly at your earliest convenience. Thank
you for your kind attention.

Yours coomneratively,

St M

(o

aulza Adanes,
Secretary

';Plﬁ3
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Jin  Copy

Octodber 5, 1977

Comnissioner of Police Lloyd Barker

Eve Leary

Police illeadquarters
Georgetown

Guyana

Dear Commissioner Barker:

The Peoples Temple Asricultural Project would like to have

some of the members hunt wild gawe for food, Vith a population
of approxinately 750 persons, we need several sources to meet
protein requirements, The following list of persons were sel-
ected by Peoples Temple to be responsible for tne runs:

1) Al Sinmon 8) Bruce Cliver

2) Jose Simon 9) Tim Carter

3) Stephan Jones 10) Johnny Jomes

4) Tia Jones 11) Carl barnett

5) Lou Jones 12) Johnny Cobb

6) Jiw Jones Jr. 13) Emmett Griffith
7) Darrell Devers 14) vealter Williaws

Thank you so much for your kind and courteous advise, Bishop
Jix Jones has remarked on several occasions about the tremendous
dnteprity and principle on vhich you run your hiph quality police

force.

doping to hear from you soon on the approval of the above named

people,

L ey an Ly

Sincerely,

Pauls Adexs
Coordinator

PPIAA
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8 Xay, 1978

‘Xoinissioner of Police Lloyd Barker
mafkbc Leary Police Headquarters
Georgetown, Guyana

Dear Commissioner Barker:

The Peoples Temple Agricultural Project would like to have some
of the members hunt wild game for food. With a population of
approximately 750 persons, we need several sources to meet
protein requirements.p The following list of persons were
selected by Peoples ‘emple to be xesponsible for the guns:

1) Al Simon 8) Bruce Oliver

2) Jose vimon 9) Tim Carter

3) Stephan Jones 10) Johnny Jones

4) Tim Jones 11) Carl Barnett

S5) Lou Jones 12) Johnny Cobdb

6) Jim Jones Jr. 13) Emmett Griffith
7) Darrell Devers 14) walter williams

In total they will meed 12 revolvers ané 2 shotguns; one for
each of them if that can be expediteéd,

Thank you s¢ much for your kind and courteous advise. Cde.

Jim Jones has remerked on several occasions about the tremendous
. integrity and principle on which you run your high aquality police
»wfarde

Hoping to hear from you very soon on the approval of the above
nanmed people and guns,

Coo 7 atively yours,
. /7
_)<§2§z/14971 Clttitar

Sharon Anos

Assisgansdto Cde. Jin Jones

{this letter umoxEimamxfex had revolvers on it instead of rifles so
I told Debbie to call Mingo and correct kxix this,)
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GUYANA PFA “F”
THE FIREARMS ORDINANCE, CHAPTER 345

FORM F. No 7097
o A Lic P47 .
Permit to Import, Purchase or Acquire Ammunition.

PERMISSION is hereby granted to (1).%&:1.&.’5. TRMILE . ABRICOATICE | 111830

J,j:,:x},. BT RTINS /] .. AR 4 S ()
VAN l7f; ‘a5, .| ENDORSEMENT
ST A, (toghE codipleted by Vendor or Transferor)

P A () T SRRt R LR LR LR RLIL R R R

SOLD

(10) t0 the BDOVENAMEA. . ... ouvvn ceee e ettt ettt e e

TRANSFERRED

R ¢ ) e 13)

(1) Insert name. (8) Insert name of vendor or transferor,
(2) Delete words inapplicable. (9) Insert address of vendor or transferor.
(3) Insert amount, type snd calibre of ammunition. (10) Delete the words which is inapplicable.

Insert name and address of vendor or (11) Insert details as in (3)

transferor (if any). (12) Insert date.

Insert date. (13) Signature of vendor or transferor.

Signature ké;

nk .PP {




PEOPLES TEMPLE AGRICULTURAL MISSION
_ Port Kaituma, N.W.D., Guyana

30th Octover, 1974

Comnissioner of Folice Henry Fraser,
Police Headquarters,

Eve leary,

Georgetown,

Dear sir:

Feoples Terrle Agricultural Eission would like to own and use =
22 Calitre rifle for the slauchtering of livestock.

It has beern determined that a gun is the most huzans way of
slaughtering livestock. Because of the shattering effect of the shot,
a shotgum hac been eliminated as a choice and & lo¥ powsr rifle thoush:
to be the most sultadle for this exercise.

ke are awaiting & roply at your earliest convenience as the farc
has progressed to such an extent that we are now slaughtering livestocl:.
Thank you for your consideration.

Co-operatively your.,

A

hichael Touchette,
Ascociate rinister
for
Feoples Texple

ppn?
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YANA FORM 1L - 76773

L Z A TIREARM  LICENCE 227 Z,{z

(SECTION 18(4) OF THE FIREARMS ORDINANCE, CHAPTER 345)- -/;77,;

. a .
Llcm?is hereby grantsd to 'uéél@oaootuo "iw&m-no'l‘l'o
°f0000 o-W{.-n-' ot’\&“Z"Mc.l.o.A{oqu."'c'o‘-l 000000000000 rer 0000000000

to possess the firearm(s) and ammunition described hereundef until the Jast day of December,
192°2.. subject to the following conditions and to such additional condiftions as may be
endoreed on the back of this Licence:-

() that all reasonable precautions shall be taken to ensure the safe custody of
the firearm(s) described in, and ammunition authorised to be held by, this
licence; and

(b) that the loss of the firearm(s) or any ammunition shall be reported immediate-
ly to the police;

()  that the disposal of the firearm(s) or any ammnition by any means whatsoever
shall be reported to the police; and

(d)  that any change of address of the holder shall] be reported immediately to the
police

{

FIREARMS
Description Maker ‘s Name Number or Mark

erv "‘S:,‘ o~

N rrn A / //5‘*“5M3‘;‘72/
ez Al

AMMUNITION
Type Calibre Quantity Authorised
i 4
._;//'\ﬂ-#" e T "4““‘/

e =N

T &

U - % 2 AL3. 3 Date __[.:;:i«_l-z . ~"~4£-o B :vf.(au{';
? p /ﬁ'q

POLICE - ND. 168 G L 0’'s#3272
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1-11-78
T0: Jin j\
From: Blakey

BRe: NILDRED Some things that she said to me while the final crisis
was happening

When you requested that arms and amunition be sent here-she said that
she knew that she might be considered a traitor-but that she felt that
she should use her own judgement and not send them.

I think her rationality was that Hank saw some hope and if she sgent it
there might be mass extinction when there was hope in sight. What was
really ultimately dangerous to me is that regardless of her fantacy of

& future-she was willing to make her own judgement and not thinking or
knowing you well enough to have figured- if the guns were not sent then-
some other means would be devised.

I used to question certain things that she would do- not major stuff-but
small things that I thought she was habhdeling wrong-but my faults lied in
the dangerous frame of mind that she was all wise and was following out
your wishes. I must say that I do not idolize anyone anymore. I have
mutual respect for a couple people-~ but that fantacy of an all perfect
person has been disseminated with this last person.

Mildred talked some during the Beid erisis and told me things like:

1) Suzanne was so smothering to Mark during this time-that she would give
hiz no peace. She slept at the foot of his bed thinking that she
was protecting him

2) That Suzanne- when asked to take John and go to another country or
the hypothetical question came up she was very hesitant and didnt
want to leave Marks side.

3) That Suzanne during some question and answer period-Digcussion in
the apt, in SF- she t:i¢ kark thaet sle was werried sbout ny frace
of mind as I spoke with such a filthy mouth,(that has long since stopped).

4) Bhe also sald that Suzanne was always calling Julia at her job-whenever
Mildred went into the Apt. to do some work- and would accuse her of

bothering Mark. Her comment was that her work was there- some of her
files-and that she had to go there to get some things done.

5) She even told me that it was Margaret who was the one bothering Mark
for personal attention-and all this time she was ooming accross- 80

concerned about his well being.

6) It was Mildred who told me that Mark had always had feelings for Julla-
and it was no big deal. It never bothered me-I figured it to be a paralell
to that of Lenin -who married his wife for strategic purposes and had
always cared for another woman-which unfortunaltely they called a mistress.

Souths
When we had to go on the trip-during the crisis with Mike and T0S leaving -
and change the things that they helped to set Upe.ses

She was & hard one to try to make look respectable.
I would try to set out her cloths etc or give her advise on what to
wear and often times she just was hard headed. eg: looked tattered.

— PP A O

I want to apol or i 0o 4 ni +« This has o d my e .
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Monhes 25 354 pPyrguant to our telepbone conversation with your offices this date,
we are enclosing herewith:

a)

b)

c)

d)

e)

Dept of Bus, Taxes -- Occasional Sales
Post Office Box 1799
Sacramento, California 9580¢

ATTENTION: Mr. Johnson

Occasional Sales Division

Copy attached of NOTICE OF DETERMINATION
€SB JHE 01-702 323

Gentlemen:

Copy of BILL OF SALE of Cudjoe (later changed to ""The Marcellinc,
but we cannot change name officially on the MARINE RECORDS until
the vessel again reaches a Florida, U. S., port because the papers
must agaio be mailed through the DOCUMENTATION OFFICER of the
T. S. Coastguard inwo the San Francisco Port which is nearest to our
Corporation headguarters in porthern California -- headquarters in
Redwood Valley, California);

Copy of OATH ON REGISTRY AND LICENSE OF VESSEL -- Noe
just below the very dark line in center of copy that the vessel... "is
not within the district where the vessel document is to be issued;™

Copy of article from Ukiah Dally Journal regarding the "Marcelline™
which ie the pew name of the vessel, named after our Pastor's wife
(see paragraph 'a" above);

Copy of article from Ukiah Daily Journal regarding our Agriculivral
Mission where we have stationed the boat under its new Captain,
Philip Blakey; and

Copy of article in the Congressional Record about the Peoples Temple
HUMAN SERVICE MINISTRY, which might be of further interes: to sou
as indicator of the reason for the foreign station of our boat in our
outreach mission area.

Post Office Bax 214 Redwoad Valley. Calijarnia 93470 Telephone: (707 483-7219

pp2o!




tor docuineniziion will be negs
«d OUT OF STATE OF CA L}
and in fact never wv2s por shall enter a ¢
Oiherwise, we herevith PETIVION FOR
sales tax biliing.

Thank you for your courtesy in this metter.
Very truly yours,

PEOPLES TEMPLE OF THE DISCIPLES OF CHRIST,
A California non-prof it Corporation

by: 2/24’

L. M. leroy (Mrs.),  Secretary to the Board

. Enclosures: (6)
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RECEIPT AND APPLICATION FOR DOMESTIC TELEGRAPHIC mum:m NO 2989 44
Bauk of America Lbccki 574
RECEIVED ryéém M éﬂ% W A}/Wu&d

ADDRESS.

FOR PAYMENT BY TELEGRAPH, S8UBJECT TO D1 loN‘ APPEARING ON THE REVERSE HEREOP:
M M ﬁacg ﬂé // Jfﬁf st

t. lNyﬁt !N “!3.£G=| ¢ E
OM_PAYM © BE MADK)
M K redrict ged 0 foc
DOLLARS
BETTLEMENT FOR THIS PAYMEINT I8 DE AS FOLLOWS:
AMOUNT OF PAYMENT 5500! 0“

COMMISEION ) S’ /
CHARGES (TEZLEGRAM) 8.

TOTAL 34£5/5'0 3.7%

FUNDS RECEIVED

> . b=, oA 2405

WE CHARGE YOUR ACCT.

SHECR WHICH

/)

=t
FX-170 ORIGINAL 3-89 TXLLER ASSISTAN, SHIER - MANAGER

ppzs>




Notice is hereby given to the Remitter that in accepting and effecting this
transfer no liability shall attach to the remitting bank or to its correspondents
for any loss or dammage sustained by reason of delays, mistakes, .ommissions,
interruptions, mutilations or errors on the part of telegraph or wireless com-
panies or any other agencies or their employees. Such remitting bemk may
make use of any of its correspondents or their sub-agents or other agencies
in effecting this transfer and such remitting .bank disclaims all licbility for
their acts or ommissions, these risks being expressly assumed by the remitter.

>
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(ttdea i J /22 F TELEGRAPHIC TRANSFER S-7. T
BRANCH “o RECEIPT AND ADV'CE DATE RECEIVED

ANK oF AMERICA e e o TELHIB-022G

TIONALTRLSTA{D SAVINGS ASSOCIATION B
s —
s A J caurornia  WE HAVE 5] pPAID TO [[] CREDITED ACCOUNT OF:

b ('7’)/’7 / / ' £d6.0
L i £ @Mx i o \5’7

TRANSMITTING BANRK ,

7 4
AL p14 (A BLLE A $ A2 QA d DOLtARS—
ADDRESS /7 N )
‘ 7 RI? 4] yrgtle 7 C sl 0lio
TRUCTED IN YOUR TELEGRAM DATED. PAYMENT ORDERED '- CELL o2 AL /4 ”AA-
.

WE DEBIT OUR ACCOUNT  but £ sow
- A B WE AWAIT YOUR REMITTANCE IN REIMBURSEMENT. ({NAME OF DRAWEE BApK

oy CHEC! $
p};f:%{mmsp By wHICH en FhL 72 o: v ¢
3 WE DEBIT YOUR ACCOUNT vt 107 4. - Ol \ é”é Zn j'é sl Coa

TELLER YOUR REMITTANCE HAS BEEN RECEIVED. + \ :2 Co Ao (2
NN 2100 «BRANCR'AND CITY)
AUTHORIZED OFFICER DO NOT WRITE BELOW THIS LINE




REGISTERED NO., (5:_35//
= /  |Special
Vaiue st—m Delivery $
| Return
Reg.Fee $ ﬁﬁ Receipt s
Handling s Restricted
Charge Delivery $ _—

Postage $ / 7/!‘ MMAIL

POSTMASTER (ByY '
Y - A

FROM
o 2L
L icrrt (e, lgE T
fé&ﬁéﬁé-@%ﬁfgfﬁﬁﬂ“

e ey T e ey 2l EL S S A




SAVE THIS RECEIPT FOR REGISTERED MAIL

COVERAGE---Domestic insurance for registered mail is limited fo
(1} the value of the article at the time of mailing or the cost of re-
placement if fost or totally damaged, or (2) the cost of repairs.
Coverage may not exceed the limit fixed for the registry fee paid.
Consult postmaster for additional details of insurance limits and
coverage for domestic registered mail.

FILING CLAIM--Ciaim must be filed within 1 year from the date of
mailing. Present this receipt and stbmit evidence of value, cost of
repairs, or cost of duplication. '

‘FOREIGN COUNTRIES---Consult postmasler as to insurance cover-
age on fregistered articles addressed to foreign countries.

G.P.0.~1971444-957 -
PS Form 3806, Oct. 1870
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DEPARTMENT OF YRANSPORTATION Adgress rep v at

P. 0. BOX 753

ITED STAT DOCUMENTATION OFFIC
UNITED STATES COAST GUARD LS. COAST GUARD

KEY WEST, FL 33040

15 M iRIE ’
*Feoples Temzle of t e Tiscirles Vessel Name: O+ CiTC7
of Christ, 2 Celifornies Corr. )
) : 262 £
f.0. Pox 2 Official No.:51711K

Redwood Yalley, CA 95h7C

Dear Sir:

Two copies of the abstract of title and a copy of this letter have been
forwarded to the office indicated below for a change in the home port
of the above vessel. For your information our records show:

XX  a. Present outstanding marine document to be: _
FR 1.-3C issued at Yev .= t +I. on llisy 1273 .
- b. The document has been on deposit at this port and is being for-
warded to the Coast Guard office at the new home port.
c. The document has been on deposit at
since
d. The last outstanding document, & copy of which (is) (is not)
being forwerded to the new home port, is:
issued at on ;
which was surrendered at
on for the reason:
¥/ e. Other: Receipt Toe H43LGL ("1,0C) and iorrs fo- recocurensctsion
tercwith,
Sincerely,
cop,y to: - \O,‘;_\Cn__.‘-——..-———-
. /’ Jd.C. HATY
Cozrfnoer, 12th C21 (C2T) Documentation Officer
§3V >ansome “t., Rcom 353 Y By direction of the Officer in Charge
Sen Frencisco, C& 94126 S ~Marine Inspection

/
3928




DEPARTMENT OF TRANSPORTATION

o

U_S. COAST GUARD CG-2688 (REV. 3-67) DATE: 0 6639
r ved by Co General, U.8.
O RO e Tar %0 COLLECTION RECEIPT N2 10
6/13/74
RECEIVED FROM: Peoples Temple of the %xxzxx%xg of Christ RECEIVED AT:
7600 Bast Road iscipie
Redwood Valley 95470 SAN FRANCISCO
THE SUM OF TWO 8BTA TNOvevosseocovccocce sososes eecescsseccoseceeeflODOLLARS § 2.00

PURPOSE OF cotLecTioN: 0] ,s, CUDJOE (517 115)
Record B/S documented vessel $2.00

REMITTANCE BY: MIMBER AMOUNT CREDIT
exrrex APPROPRIATION OR FUND SYMBOL ACCOUNT CLASSIFICATION
*.0.M.0
CASK e xxxxxxxxxx| 2,00 69x2499
DEPOSIT MADE BY: NUMEER DATE - NEIAIBE} 12ih CDlST)UlBD DISTRICT
/D FoRM ———t 3 Ge g —
£ OF RECEIVIRG DFFICER

? fi?:z:““ PRINYING OFFICE 10—520&-2m 8 d & th 9.,..,,;*,_.

B




DEPARTMENT OF TRANSPORTATION
U.S. Coanr GUARD
CG-1323 (Rev. $-%7)

APPLICATIQ FOR CHANGE OF NAME OF’ESSEL

DEPARTMENT OF TRANSPCORTATION
U.S. Coast Guard

To the DOCUMENTATION OFFICER at _.___San Francisco

Application is_hereby made in accordance with the provisions of section 38.51 of the Customs
Regulations (19 CFR 38.51)* for the following change in name of vessel: ‘

Present name CUDJOE Official number 517115
New name MARCE LINE Rig Qil Screw
Horne port .__San Francisco ' Gross tonnage 90
Built at St. Augustine, Florida Year of build ... 1968

PEOPLES TEMPLE of the Disciples of Christ,
The name(s) of the owner(s) of the vessel is (are) 2.California non-profit corporation

The vessel is subject to the following liens, mortgages, or encumbrances, and no other (if none, so state) :

NONE

The change in name is desired for the following reason (s) _Congregation of the church wished

to select a name for their boat newly purchased, a name that had meaning to them;
the present name was not one with which they could identify as a group.

Date and place of last inspection, if applicable

The following papers are attached to this application or will be submitted for forwarding therewith:
(1) A written certificate of corsent of the mortgagee or other beneficiary under each lien, mortgage, or
other encumbrance of record at the vessel’s home port; and (2) a certified copy of any required approval
of the Coast Guard, if the vessel is covered by a preferred mortgage (46 U.S.C.961(a) ).

laetitia Leroy, corporate secretary for
Peoples Temple <of the Disciples of Christ

Signed N\t Lt VLA,
& L ]‘ (Owner or a%orized ageny}/
4
Port ___San Francisco Date

Authorization is granted for the change of name requested in the above application, subject tc compli-
ance with all applicable requirements, including payment of the fee provided in law (sec. 3.52, Customs
Regulations—-19 CFR 8.52). This authorization shall be effective only if the vessel is.documented in the
new name within a period of 6 months from the date hereof.

Date of telephone or other prior approval (if applicable)

{Signature) (Title)

To BE SUBMITTED IN DUPLICATE te the office of the Documentation Officer, U.S. Coast
Guard at the vessel’s home port for use and distribution as follows: ORIGINAL to be retained by the
office of the Documentation Officer; DUPLICATE to the applicant.

*See reverse.
pP 2t




SECTION G—CUSTOMS REGULATIONS—19 0’1.51

3.51 CHANGE OF NAME OF DOCUMENTED VESSEL.—(a) The name of a documented vesse:
(including any documented yacht) shall not be changed except with the consent and approval of the Ofiice:
in Charge, Marine Inspection or Documentation Officer for the vessel’s home port.3#

(b) Each application for change of name shall be executed on Form CG-1328 by the owner or owners
of the vessel and shall be submitted in duplicate to the Documentation Officer at the vessel’s home port.

(c) In applicable cases, there must be filed with the Documentation Officer: (1) The consent of tii-
mortgagee or other beneficiary under each lien, mortgage, or other encumbrance of record at the vessel's
home port, and (2) a certified copy of any approval of the Coast Guard required by subsection O(2), Snip
Mortgage Act, 192035

(d) If the application is approved, the approving officer shall so indicate by a note in the appropriate
space provided on Form CG-1323, deliver the original to the applicant, and retain the duplicate in the
records of his office. If the application is disapproved, the applicant shall be notified in writing.

(e) The applicant shall cause notice of the order for the change of name to be published in some daily
or weekly newspaper of general circulation at or nearest to the home port of the vessel in at least four
consecutive issues. The notice shall be in the following form: .

Notice is hereby given that an order dated " has been issued by the

undersigned authorizing the name of the

(Rig) (Name!

official number , owned by
of which is the home port, to be changed to

(Signature and title)

(Port)

(f) No document shall be issued to the vessel in the new name until the applicant has paid the fee
prescribed by section 3.52 3% and, except as specified in paragraph (g), until he has complied with para-
graph (e) and has furnished to the Documentation Officer at the vessel’s home port (1) a declaration o
publication signed by a proper representative of the newspaper in which the order for the change of name
was published setting forth the wording of the order, the dates of publication, and the payment of the cost
of advertising, or (2) a copy of each of the four consecutive issues of the newspaper in which the ordes
appeared, together with a receipt for the payment of the cost of advertising.

(g) Documentation of the vessel in the new name shall not be withheld until notice of the order for the
change has been published as required by paragraph (e), if the documentation officer at the vessel's homs
port is satisfied that the contract for publication has been entered into and he has been furnished with a
receipt for the payment of the cost thereof, but the applicant shall within a reasonable time after publi-
cation furnish to the Documentation Officer the evidence prescribed in (1) or (2) of paragraph (f).

(h) The cost of advertising and of procuring any evidence required by this section shall be paid o
the applicant.

(i) The order for change of name shall be effective only if the vessel is documented in the new namec
within a period of 6 months from the date of the order.

(j) If there is a change in ownership of a vessel and the new owner applies for a change of name of
the vessel, his designation of home port shall be in the name under which the vessel was last documented. A
designation of home port shall not be required to be submitted merely by reason of a change of name.

(k) A vessel which is to be'redocumented after being out of documentation shall be redocumented only
under the name and official number in which it was last documented. However, if an application for a
change in name is submitted simultaneously with an application for the redocumentation of such a vesse!
and the vessel is then marked with a name other than that under which it was last documented, and if the
change in name is approved, the approving officer may issue the document in the old name and immediately
issue the further document incident to the change in name without requiring that the vessel e ma~ke - -ith
the name under which it was previously documented. (R.S. 4179, secs. 1-3, 41 Stat. 436. - . L4340,
as amended ; 46 U.S.C. 50-53). . '

* “The Secretary of the Department in which the Coast Guard is operating shall be empowered to chang« the names of
vessels of the United States on application of the owner or owners of such vessels when in his judgment there shall be
23&?}:?:% tiaéxsmir; for so doing.” (46 U.S.C. 51. E.O. 9083; 7 F.R. 1609; Treasury Department Order 167-81; P.L. 89-670;

“No master, owner, or agent of any vessel of the United States shall in any way change the name of such vessel, or by
any device, advertisement, or contrivance deceive or attempt to deceive the public, or any officer or agent of the United States,
or of any State, or any corporation or agent thereof, of any person or persons, as to the true name or character of such
vessel, on pain of the forfeiture of such vessel.” (46 U.S.C. 50.)

®: The requirement of subsection O(a) of the Ship Mortgage Act, 1920 (46 U.S.C. 961(2)), that the document of a
vessel covered by a preferred mortgage may not be surrendered without the approval of the Coast Guard and the mortgagee
applies to the surrender of the document of such a vessel for the purpose of changing its name.

> The fee is due upon approval of the application whether or not the vessel is documented in the new name.

1.5, GOVERNMENT PRINTING OFFICE : 1967--0-278-093 —_
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DEPARTH;};}#;%;%E?::?‘E:{SQE?BTAHON ‘ . ’
APPLICATION FOR CHANGE OF NAME OF VESSEL

DEPARTMENT OF TRANSPORTATION
U.S. Coast Guard

To the DOCUMENTATION OFFICER at ..._.8an Francisco

Application is hereby made in accordance with the provisions of section 8.51 of the Customs
Regulations (19 CFR 8.51)* for the following change in name of vessel:

Present name CUDJOE Official number 917115
New name MARCE LINE Rig _..0il Screw
Horne port .___8San Francisco Gross tonnage 80
Built at ... St.. Auvgustine, Florida Year of build ....1968

PECPLES TEMPLE of the Disciples of Christ,

The name(s) of the owner(s) of the vessel is (are) a.California non-profit.corporation
The vessel is subject to the following liens, morigages, or encumbrances, and no other (if none, so state) :

‘

NONE

The change in name is desired for the following reason(s) .Congregation of the church wished

to select a name for their boat newly purchased, a name that had meaning to them;
the present name was not one with which they could identify as a group.

Date and place of iast inspection, if applicable

The following papers are attached to this application or will be submitted for forwarding therewith:
(1) A written certificate of consent of the mortgagee or other beneficiary under each lien, mortgage, or
other encumbrance of record at the vessel’s home port; and (2) a certified copy of any required approval
of the Coast Guard, if the vessel is covered by a preferred mortgage (46 U.S.C.961(3)).

Laetitia Leroy, corporate secretary for
Peoples Temple of the Disciples of Christ
igned — \/1/ 2 Nl

Slgn . /~ (Owne:;/authorizeg/ﬁ%nt)
v

Port __San Francisco Date

Authorization is granted for the change of name requested in the above application, subject tc compli-
ance with all applicable requirements, including payment of the fee provided in law (sec. 8.52, Customs
Regulations-19 CFR 8.52). This authorization shall be effective only if the vessel is documented in the
new name within a period of 6 months from the date hereof.

Date of telephone or other prior approval (if applicable)

(Signature) (Title)

To BE SUBMITTED IN DUPLICATE tc the office of the Documentation Officer, U.S. Coast
Guard at the vessel’s home port for use and distribution as follows: ORIGINAL to be retained by the
office of the Documentation Officer; DUPLICATE to the applicant.

*See reverse.




SECTION .—CUSTOMS REGULATIONS—19 CO&M

3.51 CHANGE OF NAME OF DOCUMENTED VESSEL.—(a) The name of a documented vess<’
(including any documented yacht) shall not be changed except with the consent and approval of the Office:
in Charge, Marine Inspection or Documentation Officer for the vessel’s home port.®*

(b) Each application for change of name shall be executed on Form CG-13828 by the owner or owne1:
of the vessel and shall be submitted in duplicate to the Documentation Officer at the vessel’s home pori.

(c) In applicable cases, there must be filed with the Documentation Officer: (1) The consent of the
mortgagee or other beneficiary under each lien, mortgage, or other encumbrance of record at the vessel's
home port, and (2) a certified copy of any approval of the Coast Guard required by subsection O (a), Shi;-
Mortgage Act, 1920,35 .

(d) If the application is approved, the approving officer shall so indicate by a note in the appropriate
space provided on Form CG-1323, deliver the original to the applicant, and retain the duplicate in the
records of his office. If the application is disapproved, the applicant shall be notified in writing. o

(e) The applicant shall cause notice of the order for the change of name to be published in some daily
or weekly newspaper of general circulation at or nearest to the home port of the vessel in at least four
consecutive issues. The notice shall be in the following form:

Notice is hereby given that an order dated has beer issued by the

undersigned authorizing the name of the

(Rig! (Name}

official number , owned by
of which is the home port, to be changed to

(Signature and title)

(Port)

(f) No document shall be issued to the vessel in the new name until the applicant has paid the fes
prescribed by section 3.52 %® and, except as specified in paragraph (g), until he has complied with para.-
graph (e) and has furnished to the Documentation Officer at the vessel’s home port (1) a declaration o’
publication signed by a proper representative of the newspaper in which the order for the change of nams=
was published setting forth the wording of the order, the dates of publication, and the payment of the cos.
of advertising, or (2) a copy of each of the four consecutive issues of the newspaper in which the orde:
appeared, together with a receipt for the payment of the cost of advertising.

(g) Documentation of the vessel in the new name shall not be withheld until notice of the order for the
change has been published as required by paragraph (e), if the documentation officer at the vessel's homs
port is satisfied that the contract for publication has been entered into and he has been furnished with &
receipt for the payment of the cost thereof, but the applicant shall within a reasonable time after publi-
cation furnish to the Documentation Officer the evidence prescribed in (1) or (2) of paragraph (f).

(h) The cost of advertising and of procuring any evidence required by this section shall be paig
the applicant.

(i) The order for change of name shall be effective only if the vessel is documented in the new nan:
within a period of 6 months from the date of the order.

(i) If there is a change in ownership of a vessel and the new owner applies for a change of name of
the vessel, his designation of home port shall be in the name under which the vessel was last documented. &
designation of home port shall not be required to be submitted merely by reason of a change of name.

(k) A vessel which is to be redocumented after being out of documentation shall be redocumented onlx
under the name and official number in which it was last documented. However, if an application for
change in name is submitted simultaneously with an application for the redocumentation of such a vesse!
and the vessel is then marked with a name other than that under which it was last documented, and if the
change in name is approved, the approving officer may issue the document in the old name and immediatelx
issue the further document incident to the change in name without requiring that the vessel e mavke¢ - -imi
the name under which it was previously documented. (R.S. 4179, secs. 1-3, 41 Stat. 436 - oo 8.,
as amended ; 46 U.S.C. 50-53).

® “The Secretary of the Department in which the Coast Guard is operating shall be empowered to changec the names of
vessels of the United States on ap)]ajlication of _the owner or owners of such vessels when in his judgment there shall be
zgﬁgzgrg clzztszsc; for so doing.” (46 U.S.C. 51. E.O. 9083; 7 F.R. 1609; Treasury Department Order 167-81; P.L. 89-670;

S.C. 1).

“No master, owner, or agent of any vessel of the United States shall in any way change the name of such vessel, or by
any device, advertisement, or contrivance deceive or attempt to deceive the public, or any officer or agent of the United States,
or of any State, or any corporation or agent thereof, of any person or persons, as to the true name or character of such
vessel, on pain of the forfeiture of such vessel.” (46 U.S.C. 50.)

#t The requirement of subsection O(a) of the Ship Mortgage Act, 1920 (46 U.S.C. 961(a)), that the document of 2
vessel covered by a preferred mortgage may not be surrendered without the approval of the Coast Guard and the mortgagee
applies to the surrender of the document of such a vessel for the purpose of changing its name.

** The fee is due upon approval of the application whether or not the vessel is documented in the new name.

U.S, GOVERNMENT PRINTING OFFICE : 1967—0~279-993 GPO 960-843
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SUMMARY OF CHY R:G "LaTItPS COVEXNING TWe MaRKING Of i N, - Vyripts (46 CFR 67.13, 67.15 and 52,0,

Nape and Heiling VFert. The mame of a documented wes:-1, »rospt a dosuncnted yasht, mhall ke nyor I ¢ full
upon esash bev and upen the starm and tho halling per’ adzll be marked im full upon the stern, in Roman letters
pel 1usy than & inehes high, in a 1ight color en & durk bmskgrewnd, or in & dark seler on a light baskaround,
and shall be distinotly vwimible,

These ranes may b0 painted, g11dad or carved, or mey sonoiet of individusl letters which have boen applied by
a dscalormeonia transfer soverasd ovor with soveral eoc:z ¢f glear varnish or ¢hich have beon mmde frem metal or
veed, masonits, fibarglase, plastie of ether Similar material wd firwly esoured in plece. On fibarglass or
plastis hulle, the use of letters of the proper sigo nnd 20lcr vkich ere sut froa fiborglese or other similar
mtorial and securely appliesd te the hull by epsxy er oihor puitablc bondina agont 10 cscoplablo {f o sscure
tnstallationr results.

The bailing port 1o be marked on the storn may be efitnor the port whore the vauzel $0 poroancntly dooumented, or
the placs in the same Ceast Guard Morine Inspection Zune whare the veoaol wnr built or whoro on¢ or more of the
owners reside, and should imolude oither ths full mame of tho state or the albdroviation thoroof.

The felleving ars not wseeptabdlo:
a., Italie or soript lettering. :
B. The use of eut, sarved or stamped letters Joinus in one continuouo piesa.
o. Mounting the mese and/er Mailing pert on a boerd =nd fastening the baard to the hull.

Yachiz., Every dosumsntied yesht shall hava its page and Rafling port plesoc ov somd cancploucus part of 1ts
15 Rooan letbers mot leso than U imshes high, The =a{13n3 port rhould fmolude olthor the full nams of the
state or the abbreviation theroa?,

W%%ﬁmm. The affieial mmber of & vonsel, proceded by tho adbroviation “NO," and tro
aet torrmge, prec tHe vord "NIT" alnll be marked in & connpisucuc pleoe on hor main bees in Arsbdlo nu-
merals of bleek 4ype, €1 least 3 inchee high, whon th: rizas of tho msin besa will perait. If ¢he mein bean iy
of vood, 1t wuist be ssrved or dramded im figuros not lonsc than 3/3ths of ar Anch desp. 1P the main bean Iz of

iron er other metal, the offirial nunbor and not tanrogo shall bo eutlined by punsh sarks end painted over with
011 paiwt, using & 11ght scler on a dart boskground er a dark cclor on a light bookground.

The bean at the forvward end of the largost Mateh en $he woather dook vhioh is genorally loestud forward of amid-
ahips shall bs sonsidered the wzin boen, Ili the desc of & voosel whioh does not hav¢ o hateh on the weather
doak, any structural mexdsr vhich fo irtogral to thoe hmll nay bo esnsiderad the eain boaxm.

Fiberazlass or Plactle Vesoels., Ths officlal mwbsr ond not tonnoge mey be out, sarved or oengraved in s psrusnent
and Jezible mannor in 1ettars and mabors of proper cixe on o Fibergleso or plastiec plate or strip persanently
bonded by spexy or other tuitable bondins agont to & strusturai sagbor irntogral tc the hull or to the hull itself

in the forwerd pertion of ths wensol whors ono might normally czpost te find the main bean. It an amidehip or
forvard bulkhead i a atruwturcl neaber intogral ¢o tho hull, tho attasknent of sich platn or strip to that bulk-
head 1s csoepteble., Aloo seosptablz, if o prrmanont installotion resultc, &s %hn use of astal or fiderglass or
plastio letters and numbers of prcpor size and eontrosting oolar whioh aro:

s. Applied to the englne otringnr vith cpexy or othcr zuitable material and covorad with sevarcl eoate of_. .
siear fiborglass, or

b, Attaohcd to a fibirgloss or plastio panal or plzte by epoxy, the papel than boing applied as above and
scverod over entiroiy vith ssvorsl seats 3f scloar fiborglace.

Yecsole not affording suffisicat epsce for mariing. On e as-called "double endor" vwescol the required names shall
be placed on tho prrts oorreapending to tho bow and storn. If sithor 2ho bot: or storn, or both, doss not afford
suffieicent spase for carking thoe roquicred naao or muer, or If ths wums carked it such o plase would be obsoured
er conoealed vhilo tho veseel fe in oporitien {for sxomdlo, by & fonder), tho Jcron 2hall de placed on an appro-
priate adjacent part. The name of = moow, barga, or other veotol "scow-bu’ls’ ar w{th oquarc bov may be marked
on the bow instead of ths side vhon suoh marking would os opsodily obliterailod by ehafing against other vessels,
piles, or dooks. On & tug er.toving wooool, tthon $he spaoce usually cyailablo ts nat suffictent for marking in
the vewnl pammcr co that it will remain via$ble vithout fegodiats, poreanznt abittaration or obstruotion, tho
marking should bo cade on the suitakle plnao nearsst tho plaso whors tho naao vould othervice and ordinarily b
marked.

cr92dd




ggiﬁggg{jﬂ?& ’ ' 5?.2?«"3’3.".’3 No. ¢8-R395.4
U. S. COAST GUARD
CG-1319 (Rev. 5-67)

DESIGNATION OF HOME PORT OF VESSEL

DEPARTMENT OF TRANSPORTATION
UNITED STATES COAST GUARD

DaTe . dune 10, 19%4 e -

To: THE DOCUMENTATION OFFICER AT.......San _Francisce,.California ..

a port of documentation, as the home port of the .0il.Screw, . CUDIOE -+ -+ eerrreetimeerreeesessec e s

(Rig and name of vessel)

‘ , official number ..517115.. T
and request your approval thereof. The vessel business of the owner or owners named below will be con-

ducted at and from the following address: 7600 East Road, Redwood Valley, California

2

Ieerile 7, '-—‘Zn:-;)é z;’.//:g Sl /aM Pl b, o Cadl S sl - e e j/""‘"“—""
L . -
Signature?® 127?‘(:2‘;« (Ll ALt Capacity * .Secretary, Bd. Dir.
etitia Leroy’ p
Signature®. Capacity *
Please type or print name above signature and indicate capacity in which applicant signs.
FORWARDED : APPROVAL:
The above designation is approved.
" Documentation Officer.
Port:
Date:
(Signature)
Remarks:
....... e -
- (Port or al-l-aee) --------------- (- E;-u—l ........

2 In the case of corpornte ownetshlp, the applicatian shall be signed in the corporate niame by the president, secretary, or a speclally authorized officer
of the corporation or by an authorized agent. In the cane of & firym or partnecahipn, the Arm or partnerahip name ahrll be signed cither by 8 member of the
fic or one of the partners, or by a duly authortsed agent. In the case of individual ownerahip by two or more jrerains, one of the owners may sign his
own name as “munaging owner™ pravided there is fild with the ecullector a written autharization fur him to act in that capacity signnd by the awners of &
majority interest in the vessel. The numes of ull the members of @ firm or partnerahip owning & vensel and in the cune of ownerahip be taw
or more indlviduale, the name and proportionate interest of euch owner in u vesael ahull he glven,

® In every came, the capncity in which the terson rigns, Whether as awner. managing owner, axcnl, member of firm, copariner, etc., ahall be stated
clenrly after hls signsture in the space provided. If an individual earcutes the application In the name of a corporation. frm, or partnerahip, the
eapnclty in which the orysnization name is signed, whether as owner. managing owner, suthorized agent, ete.. shatl be shown immediately after the
name of such orxanitation and the cxpacity in which the individua! signs as representative of the organisation, whether as president, secretary, authes.
ised xgent, eic.. chall be shawn {mmediately following his signature.

This designation shall be filed in duplicate when filed with the Documentation Officer ot the home port
designated for the vessel; otherwise, in triplicate.

GPO 948.-664
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Yepactment of N T,

Yransportation CERTIFICATE 0OF MARKING OF .DOCUMENCED VESSEL
U. S. Coast Guard T
€CeD7-2629 (1-72) | . (See instructions on reverce side)

To: Ofgiccr in Charge, Marine Inspection )
U. 8. Coast Guard

gl
o -u -

CERTIFICATE OF MARKING

1 HWEREBY CERTIFY: ¢

 —

Part 1. (Complete this part i1f vessel is to be used commercially, and slmo Part 3.)

That the NAME CUDJOE and the
HAILING PORT San Francisco sexactly ss shown,
sre marked on the stern, and the NAME, exactly as shown, i{s marked om each bow {n
Romsn letters not less than & inches high in a light color on s dark beckground ( ),
or in a dark color on a light background ( X ), so as to be distinctly visible,

Part 2. (Complete this part {f vessel is to be documented as s Yscht, and alsc Part 3.)

That the NAME and the
HATILING PORT o exsttly as shown,
sre marked 10 Romen Istters not leen than & inches high on some conspicucus part of
the Wwll in & light color on o dark background ( ), or dark color om a Light backe
ground ( ), so as to be distinctly visible.

Part 3. (Applicable to all documented vessels.)

That the officfal number 517115 preceded by the abbrevistion "NO.” and
the net tonnage 61 proceded by the word "NET" arc permaneatly marked {n ARABIC
numerals on the main beam. (If marked on other than the main beam, give location:

.

g

% FUKTHER CERTIFY:

That as cccu as the vespel arrives at a place readily gccesnible to &n 9fficer or
rmployes of the Coast Guard, inspection will be requested in order that certification
b Fe-ve CG=1322 may be accomplished, as required by the regulations (46 GFR 67.15-3).

elessel 1% now located at  Enroute to Key West Florida for new owner

oteJune 12, 1972 A D I
' = 7 ﬁigncgup(

Secretary, Peoples Temple of Disciples of Christ, Owne
(3tate whether master, owoper ov cggnt)

Principal office at:
11600 East Road,

Address
Redwood Valley, California 85470




,‘EPARTMENT OF TRANSPORTATION Address reply to:

W®NITED STATES COAST GUARD ettt Conat G i

630 Sansome St.
San Francisco, Calif. 94126

* 20 May 1974

Ms. Tish Leroy
P.0. Box 192 ,
Redwood Valley, CA 95470 Re: @l.s. CUDJOE (517115)

Dear Ms., Leroy:

Enclosed are papers necessary for redocumentation of the CUDJOE as we
discussed during our telephone conversation today. Please check footnotes
on each form for information required for completion of form.

If forms are signed by "duly authorized officer, or agent" then we must
have evidence on file of such authorization.s

Please return the forms, along with the certified copy of articles of
incorporation for Peoples Temple of the Disciples of Christ, a California
corporation. als¥ilfeexpect a smpshot of the stern of the CUDJOE showing
the name and/home port of the vessel 85 SAN FRANCISCO.

Please remit $2,00, payable to U.S. Coast Guard, to record the bills of
sale.

Sincere yours,

encls: EYB. TAlgE’JI}ISZ'C'L -

Bills of Sale Reg. Vessel (2) Asst Chief, Marine Documents Branch
CG Form 1259 by direction

Cert. as to Organ. of Corp.

MA Form 4557

CG Form 1319(2)
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¥§i§§gg§¥ﬂ?& - ;ﬁ«'ﬂa’u’:;u No. 48-R1%5.4
U. S. COAST GUARD -

CG-1319 (Rev. 5-67)

DESIGNATION OF HOME PORT OF VESSEL

DEPARTMENT OF TRANSPORTATION
UNITED STATES COAST GUARD

S /;—:.MDATE _June 10, 1974

To: THE DOCUMENTATION OFFICER AT.. Sap-Framisom=California Tr%s
/. 4

&L
In accordance with the provisions of the Act of February 16, 1925, I hereby designate .........ccccccoc.....
mrmqisgg_ﬁu_,,&?b / Lot AL

a port of documentation, as the home port of the .0il. Screw,.CUDJQOE.......

(Rig and name of vesss!)

, official number _.517115... .
and request your approval thereof. The vessel business of the owner or owners named below will be con-

ducted at and from the following address: 7600 East Road, Redwood Valley, California

(Street and Number, City, State and Zip Code) N—

('QKJW 1:5/0 /’-4473427 Lot A//’pz/x_ P SN :‘//(./m?‘(/,.‘.q poecfert

AT m

Capacity * .Secretary, : il

‘ X .
Signature * Lﬂ/‘?‘;//é“ A
ignature etitia Leroy y

Signature®. Capacity *
Please type or print name sbove signature and indicate capacity in which applicant signs.

FORWARDED: APPROVAL:
‘ The above designation is approved.
- bowr;{ér-z-l-;tion Officer.

Port:

Date:

{Signature)
Remarks:
........ i
- (Port or ll'l-l.w) (Dute)

? In the case of corporate ownership, the application shall be signed in the corporate name by the president, accretary, or & specially autharized oficer
of the corporation or by an authorized agent. In the case of & firm or partnership. the fAirm or partnership name ahull be signed cither by & member of the
firm or one of the partnera, or by a duly authorized agent. In the case of Individual ownerahip by two or mare permins, one of the owners may sign his
own name as “munaging owner' provided there s Aled with the cullector & wrltten authorization for him (o act in that eapacity signed by the omners of 8
majority interest in the vessal. The numes of ull the members of a firm or partnership owning 4 vensel and (n the cune of ownership by twe
or more individuals, the name and proportionute interest of euch uwner in o vessel ahall be wiven.

® In every case, the eapacity in which the pereon rigns, whether as owner, managink owner, agent. member of firm, copartner. ete., ahall be stated
clenrly after hls aignature in the space provided. If an individual exrcutes the applicatlon in the name of a curporation. frm, or partnerahip, the
capacity in which:the organization name is algned, whether ar owner, managing owner, autharized axent, ete., shall be shown immndintely after the
mame of such orxanitation and the capacity In which the individual signs as representative of the organization, whether as president. secretary, authos.
faed agent, ele,, hall be shown immediately following hle signature.

This designation sholl be filed in duplicate when filed with the Documentation Officer ot the home port
designated for the vessel; otherwise, in triplicate. J

p(’LB\s

GPO 948-664
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mpactment ot . S L
Transportarion CERTIFICATE OF MARKING OF DOCUMENYTKD VERSERX
Y. S. Coast Guard .

| £ECD7-2629 (1-72) | . (See fnstructions on revecse side)

To: Officer {n Charge, Marine Inspection
. 8. Coast Guard

CERTIFICATE OF MARKING

1 HEREBY CERTIFY:
Part 1. (Complete this part i{f vessel is to bz used commercially, and slso Part 3.)

That the NAME ' and the
HAILING PORT sxactly as shown,
are marked on the stern, and the NAME, exactly es shown, is marksd omn each bow in
Rowsn letters not less than & inches high in a 1ight color on a dark teckground ( ),
or in a dark color on a light background ( ), so as to be distinctly visible.

Part 2. (Complete this part if vessel {s to be documented as & Yscht, snd slec Part 3.)

That the NAME and the
HAILING PORT ) exastly as shown,
sre marked {n Romen 1etCers not leso than & inches high on some conspituous pert of
the Lwll in a 1ight color on o dark background ( ), or dark color on a 1ight back-
ground ( ), 80 as to be distinctly visible.

Part 3. (Applicable to all documented vessels.)

That the official number preceded by the abbravistion “NO.“ and
the net tonnage preceded by the word "NET" arc permanently marksd {n ARABIC
merals on the main beam. (If marked on other than the main beom, give location:

£l

% FURTHER CERTIFY:

That as tocu ag the vespel arriveg at a place gendily sccesaible to an officer or
mployes of the Coast Guard, inspection will be requested in order that certification
n Fron UG=1322 may be accomplished, as required Ly the regulattions (46 CFR 67.15-3).

essel 4s mow located at

ate

S{gnature

(3tote whether magtexr, owoer or sgent)

\ ————— v s

L) Address




SUMMARY OF INE R:G LaTi11S COVEMNING TWz MaRKING O fxzoiw. i . Vri: kLS (UE CFR €7.13, 67.15 an3 00V

Nape snd Heiling Pert. The mame of a dooumented vess-i, ~respt a dooumented yaoht, =hall ba n.rr ! .t full
wpon sash bev and upen the starn and tho halling pert atnll bo marked im full upom the stern, in Rosan letierc

n& 1ss» than § inshes Righ, in a light celor on & durk tmskgreund, or in a dark eslor on a light betkaround,
. 1 be distinctly vimihle.

These ranes may be patnted, §11dad or sarved, or may consist of individusl letters whish have boen applied by
8 decalorwmonia transfer soversd evor wiith severul socts of elsar varnish or shich avs boen made from metal or
veed, smascnite, fiberglass, plastic or ethor similar material wd firely ssoured in place. On fliberplass or
Plaetis hulls, the use of letters of the proper aigo nnd 20lcr which are sut Froo fiborgless or other similar
material and securely spplied te the Mull by epaxy or vihar guitablc bondias agont S0 escaptablo 1f a secure
fnstallatior. results.

The hailing pert to be mriked on the storn may bs eitnor the part whore tho vaudel £ porcenently dooumented, or
she plass in the same Coast Guard Morine Inspsction Zune whare the venacl wns built of whoro one or morc of the
ovners reside, and should includs cither the full mame of tha state or the adbroviatior thorocof.

The felleving are net aceeptadle:
a. Italie or seript lettering. :
b. The use of sut, sarved or stanped letters Join:s in one contimuocus pleco.
s, KNounting the mese and/er hoiling pert on @ boerd and fastening the board to the hull.

Yashts. Every dosumsmied yasht shall hava itz maqe and =ailing port plesol on somd comaploucus part of its

13 Rozan %E;t}br_-g wed less than 4 tmohes highe The =aildng port rhoulé fmolude eithor the full nams of the
state or ths sviatien theroaf, ’

%M%ﬁ?m. The effisial mumber of e vossel, prineded by tho abbreviation "NO." snd tr»
net tonmmge, prec tHe word "NIT" shall be markod in a conopieucus placvy on hor main beas ln Arsblic nue
serals of b1esk 4ypi, €t least 3 inches high, thon the rize of tho masin bosa will poratt, If tho main been is
of vood, 1t must ba earved or Brarded im figurcs mot lonc than 3/3ths of arn Rnsh desp. If the main besx is of
tron er ether metal, the effirfal numbor and not taringo shall bo outlined by punsh aarko and painted over with
011 Faiat, using a 1ight color on a dart boskground er o dark solor on a light boskgreund.

The beas at the forvard end of the largest hatah on $ho woather dwok vhish is genorally losatovd forward of anide
ships shall bs scnsidered the @2in boan. li the caso ef & voosol whish does not havu o hatoh on tho vsather
dook, any structural maader which $o frtogral to the hull may bo gsnsidercd the main beaxm,

Fiberglass or Plactle Vessels. The officicl mwber ond not tonnage ey be out, carved or engrevcd in & permanent
and legible murnor &n 1etters and mzbors of propsr clze on o fiborgleon or plantie plate or strip peruanently
bonded by spoxy or othor puitadle bondins agont to & strustural aopher irtepral te the hull or to the hull ftself

in the ferward pertion of the vensol vhoro one sight mormally oxpost to find the main bean. If an amidship or
forvard bulkhead is a striwturcl member intagral te tho hull, tho sttashment of such plato or strip to that bulk-
head is asospteble. 4loo scceptabla, if o pirmancnt installation rosultc, is tho usc of metal or fiberglass or
plastic letters and numbors of propor oisc and eoatrasting caler whioh aro:

&. Applied to the onglne stringnp with cpsxy or other suitsblo materisl ond covurcd ¥ith sevoral coats of.
eslear fidborglase, or

b, Attashod to a fibsrglosn or plastic panel or plzte by epoxy, the papel than baing applied as above and
ecverad ovor entiroly with sevoral scoto 3f oloar fiborglaas.

Yessale not affording puffjofent space for mariting, On ¢ ao-celled “double ender vosool the required names shall
Te placed on tho parts corpesponding to tho bow and stern. If efthar tho bott or storn, or both, doess not afford
suffieisnt space fcr carking the roquirod naao or namer, or If ths tas garked in ouch a plase would be obscured
or concealed vhilo the ressel #s in ogoritien (for exomnls, by & fonder), thc nzrzon shell be plsced on an appro-
priate sdjacent part. The namo of & scew, barge, or other vesoel vgeov-bullt" ar v{th oquarc bov may be marked
on'the bow instead of the zide whon such wmarking vould os opzedily cbliteralod by shafing agsinst other vessels,
plles, or dooks. On o tug er.toving veoool, tthon 3he space uouslly c¥nilablo is not sufficient for marking in
the wewal canmcr co that it vill reoain via$ble without fraodiate, pormanont ebliitsration or obstrustion, the
sarking should be cado on ths suitable plnes nearsst tho ploaso vhars tha naao would othorviso and ordinarily be
warked.

D

3
V
®

N




DEPARTMENT OF - ¢ Bod,
FRANSPORTATION o, Oéo ey O D8

U. 8. COAST GUARD
The Wnited States of America

CG0-1340 (Rev, 6-67)
DEPARTMENT OF TRANSPORTATION
UNITED STATES COAST GUARD

BILL OF SALE OF REGISTERED VESSEL

To all to whom these Presents shall come, Greeting:

Enows e, Toat:. . Blly Charren and Albert F. Grarren 100%

(Nazee of saller) {Interest cwned)

Koy Went, Fhorics 33040

(hereinafter called the seller(s)) of the ___f.%..:_."‘.'. vesse] called the CUDJOE

of 61 net tons, or thereabouts, for and in considerstion of the sum
of _$10.00 and other considerations dollars,
lawful money of the United States of America, to Yhemn

in hand paid, before the sealing and delivery of these presents, the receipt whereof they 4o
hereby acknowledge and .87 therewith fully satisfied, contented, and paid, ha Y® bargained
and sold, and by these presents do bargain and sell the interest in the herein-described vessel more
fully set forth below unto the said* __Peoples Tenple of the Discivles.. . ... 31008
{Name of bayer) (Intarest transferred)
of Chriab, 8 California Corporabions e
Jangea W Jenes, Pres.dont

2600, East. .Road,. Bedwood Valley, CA.. 95470 .

(hereinafter called the buyer(s)) its executors, administrators, successors, and assigns,
together with an equal interest in the masts, bowsprit, sails, boats, anchors, cables, tackle, furniture, and
all other necessaries thereunto appertaining and belonging; the Certificate of Registry of which said
veasel is as follows, viz:

PP B

* Here insert the name and address of each seller and the part owned by him (as “sole,” “one-half,” ete.),
* Here insert the name and addresa of each buyer and the part corweyed to him (as “sole,” “one-half,” ete.).

- e




A TRUE COPY OF THE LATEST CERTIFICATE OF REGISTRY

Peraanant The Anited Htates of America ormciaL No, | o ]
(Pormancat o tamperary) Dept. ef Transportation, kil
ResisTen Mo ... XeX..... U.S. Ceast Guard . 515
Measered St. dugustine, ¥L ; 968 Sarvice Fisning
Rebuilt at p S Number of Crew, Juding Master
o N L B 335

Certificate of Registry

In Pursuanee of Chapter ©ne, Title XLVI, “Regulation of Commeree and
Habvigation,” Vebised Htatutes of the Wnited Htates,
Bllly Charrea (458~54-50L5), PO Bx 1X0, Key West FL 33040, Managing Owner; —
having taken and subscribed theoath ___________ required by law, and havingsworn —_______ that

Billy Charron.and Al bart F, Charran
Bach owning an undivided one-balf interast,

of PO Box 1310, Key West, ¥L 330LD
are

citizen 8 of the United States and the aole owner$ of the vessel called the
CUJ0z of Ksy West, Florida
whereof _ Billy Charren 5 at present master, and is a citizen of the United States,
and that the said vessel was built in the year 1968, ot __ St. Augustine, PL

of ___wood , &% appears by . FR K-12 iasned 10-22-48 gt
Key lisst, ¥L, now surrendsrsd,
ang _B2id registry having certified that
the said vesse) is o @11 scrow ;that she has
1 mast__, & __ reked stem, and & ... BQUATS  gtarn; that her
register lengthis 681 feet, her register breadth _20:3. feet, her register depth 828 1y feet,
ber height ______ 1 feet; that she measures as follows:
TONSB pL_ 3.V
Capacity tnder tonnage deck 79 2h
Capacity between decks above tonnage dexk
Capacsity of enclo on the upper deck, viz: Forecastle _...; bridge ....; poop ..—; break —..;
Lousu—?ﬂc}n% %ﬁ ey mast _..., trunks ___; excess hatchways .. light and air _..; 11 L6
G088 TONNAGE. 90 70
Deductions xnder Section 4153, Revised Statutes, as amended (Sec. 77, Title 46, U. S. C.):
Crew space, e s Master’s cabin, i
Bteering gear, ; Anchor gear, ; B in's stores,
Chart house, «oeeeeee . oo} Donkey engine and botler, 3 Radiob y H
Storage of sails, ... ___; Propelling power (actual space, ..1'5.'.,.41...), ..325..9_29902
Toraw Dez 2y |02 _
NET TONNAGE 61 e

The following-described spaces, and no others have been omitted, viz: Forepeak ..., afterpeak ..., other spaces
(except double bottoms) for water ballast ___; open forecastle __, open bridge ..., open poop ——, open shelter
deck _....., open houses —....., eabins ... » COmpAnions _‘.1.1(., galley ...2..'.3.—‘kyli¢hu ...... s Wheelhouse .B.h?_}nur
closets ......, , anchor gear ...... , donkey engine and boiler ......, steering gear ..., s light and air over propelling machin-
Y ..., Other machinery spaces o

and having agreed to the description and
measurement above specified, the vessel has been duly REGISTERED at this PoRT;

&ibent under my hand and seal, at the Pozr of Koy West, Florids this
218t gayof_ May in the year one thousand nine hundred and _Seventy-Tareo

/‘/J. ©. HARE, DOCUMENTATION OFFICE
SEAL) . Documeni: t*on Officer
B iiestian oFf woe GIfleer 1% LiETOS
3tneen o " ot “Dep f TreaspBrauber 28230 2 — .
‘ln:: *“Buresy of Custome*® n."' . 8. Cosst G:ad" a .gp.e(..a.:,:m?’ﬂf:‘:‘.‘ru. Marine 1DCPO
3 txsen ““Cotlector of C or icer as




™

To bape and to Hold the said vessel and appurtenances thereunto belonging unto the said
buyer(s) it executors, administrators, successors, and assigns, to the sole and only proper

use, benefit, and behoof of the said buyer(s) ... ..“.... executors, administrators, successors, and

assigns forever: And the said seller (s) ha ¥8 promised, covenanted, and agreed, and by these presents
thenselws and thair
do promise, covenant, and agree, for tors, administrators, successors, and

assigns, to and with the said buyer(s) ... 448 ... - exscutors, administrators, successors, and
assigns, to warrant and defend the said vesse! and all other before-mentioned appurtensnces against all

and every person whomsoever

3n testimonp tohereof, The said seller(s) ha ¥e  hereunto set —_their . hands and
seal g this ] day of Aa o in the year of our Lord

one thousand nine hundred and .....Seventy~Fouy

owning an undivided ono-mf interest, &s
",{‘/ 7 W Sellers herein [szAL) ’

5/%‘74“ o7 1[//4/ ﬂ"@ r%,‘_,,v .................... (szaL)
??/,L%\o\ M ¥. C ﬁrﬂn

SZ, sealed, and deliversd in presence of— R1ly Charren and Ribert ¥ Charron, sachk

orn—rr—y




Country of Guyant

County of Demerars e
Srarz Or? !"i-:- oG zoatown
or Embatsy of the United States of Ap¥rica

CouNTY .

B it knotun, That on this 'ld day of Ieancls 1974, personally
appeared before me,! — RIILY. Gaaxran and Albert ¥. Charran, sach owning anwndivided
__ene-ba)f interest, as Sellers mersimmnder,.

~
N
AN
AN

and acknowledged the within instr t to be
3n testimony tobhereof, Ihave hereunto setmy hand andsealthis ___ Xlth _ day
of March A D 107k ‘

% i N

Y ROEERTC R. MU\.‘\‘ ."/
o

RS Y o Tonsul of (1 Uniled STy £ Amms:
- /.:- be made to conform to requirements of the law of the locality where n/dz.
Y *ar.on, write:
o)X T wwhe being duly sworn, deposed and said that he is the president, secretary, or
S5+ (the acknowledgment of an instrument by a corporation, mustbe made by some oRicer
. 10 execute it by the board of directors of the corporstion. If the corporation has no seal,
. 5:ated in place of the statement respecting the seal], of the [name of corporation), the
L3 = ch 19 described in and executed the within instrument, and that he knows the seal of the
%S wor, and that it §s affixed and was 50 affixed to the within instrument by order of the board of
™the ssid corporation at whose order he signed his name and acknowledged the within instry.
. be the free act and deed of the sald corporation,” or such other words as may be required by State
s, aro eereTt

thelr free act and deed.
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M/V "CUDJOE" and/or Owners paTE  Jun
c/o Peoples Temple of the SERVEY N6
Disciples of Christ

7600 East Road

Redwood Valley, California 95470

NELSON & ASSOGIATES. ING.

MARINE

SURVEYORS ENGINEERS

e 28, 1974
0674-30

CONSULEANTS APPRAINERS
2001 N W 7in SIRLLL MIAMI FLORIDA 33125 TELEPHONE 307 612 356 CABEE N ST RN
M/V "CUDJOE"
Services rendered in connection with a Condition
and Value Survey on the captioned, in accordance
with our Survey Report Number 0674-30, dated
June 28, 1974, $225,00
Car expense 3.50

Total $228.50

o P28 s
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SURVEYORS ENGINEERS

2001 N. W. 7ra STREET

NELSOXN & ASSOGIATES, IXNG.

MARINE

GONSULTANTS APPRAISERS
MIAMI, FLORIDA 33123 (305) 642-4356 TELEX 51230} GABLE. NELSURVEY
TAMPA, FLORIDA 33801 {813) 223-3426 TELEX: 52762 GABLE: NELSU'RVEY

Miami, Florida
June 28, 1974

Peoples Temple of the Disciples of Christ
7600 East Road

Redwood Valley, California 95470
Attention: Mr. Charles Touchette

Re: M/V "CUDJOE"

Gentlemen:

Enclosed you will find, in triplicate, our
Survey Report Number 0674-30 on the cap-
tioned, dated June 28, 1974 together with
our invoice.

We appreciate this assignment and would
also be pleased to render our services in
accordance with your future requirements.
Very truly yours,
NELSON & ASSOCIATES, INC.
—f/// _Q‘,-’/ 2 Z" =
) A / , /‘ .
:;/ ol . Lleal, =

‘Roland R. Parent, Jr. 2.9,
Staff Surveyor

RRP:ds
Enclosures

P P2UC

MENBERS OF: SOCIETY OF NAVAL ARGHITEGTS & MARINE EXGINEERS - NMARIXE COUNGIL OF GREATER MIAXI - AMERICAN BOAT AND YACHT COUNCIL




NELSON & ASSOGIATES, ING.

MARINL

SURVEYORS ENGINEERS CONSULTANTS APPRAISERS
2003 N W 7rs STREE] MIAMIL. FLORIDA 33125 TELEPHONL 13050 g2 31350 CAHBLE NEIPSERN LY
Survey Report Number 0674-30 June 28, 1974

THIS I8 TO CERTIFY that the undersigned Surveyor 4id, at the request
of Mr. Charles Touchette representing owners, conduct a Condition
and Value Survey on the Motor Vessel "CUDJOEB" while afloat and
moored at Seahawk Shipping, Southeast 5th Street, Miami Plorida, on
June 26, 1974 and reports as follows:

REGISTERED Peoples Temple of the Disciples of Christ
OWNERS 3 7600 East Road

Redwood Valley, California 95470
ATTENDING Timothy Swinney, Master
SURVEY: The Undersigned

PARTICULARS OF VESSEL:

Port of Registry san Francisco, California
Official Number 517.115
Registered length 68.1°
Breadth == 20,.3"
Depth 8.8"
Gross tons 90.70
Net tons 61,00
Built 1968 at St. Augustine, Florida

GENERAL CONSTRUCTION3

The captioned vessel is a typical wood constructed shrimp trawler
with a raked stem, transom stern, moulded hull, bulwarks and wood
deckhouse.,

Bull planking is carvel over transverse timber frames on approx-
imate 15" centers. Hull fastenings are galvanized.

The vessel has three joiner bulkheads dividing the hull into the
following compartmentst

1, Porepeak storage space.

2, Engine room.

3. Cargo hold.

4. Lazerette containing steering quadrant.

The structure of the vessel was found to be sound where accessable.
Bilges were found with a normal amount of water and a small amount
of fuel oil, but no rotting in evidence.

Exterior hull, where visible, and bulkheads were found in good
condition. Last drydocking was reportedly in May 1974 at George~
town, Guyana.

CARGO HOLD:

The cargo hold is fitted with one hatch and a 10" coaming, which
is closed and gecured with plywood hatch covers and canvas tar~-
pauline. The hold is insulated and coated with a cement wash on
the bulkheads and sole. Drain holes into the bilge are fitted,

The insulation and cement coating were found cracked in random areas,

pPF 20;{ C:Z;\tinued -

MEMREIRL OF 4OCIETY OF NAVAL ARCMITECTS & MARINE * RARINE OF GREATIR MIAMI * ANERICAN BOAT AND YACGHT COUNCLIL
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M/V "CUDJOE" Page 2
Survey Report Number 0674-30 June 28, 1974
MACHINERY:

The main propulsion engine is a Caterpillar Model D 343 diesel, 6
cylinder, fresh water cooled and fitted with turbocharger. Horse-
power rating is 400 at 1800 RPM's, Presh water is circulated
through keel coolers, Reduction gear is Caterpillar Marine Re-
verse with 6:1 ratio, Propeller shaft is 3%" diameter and fitted
with a bronze stuffing box, Main engine, gear and shafting appear
in good condition, however, they ware not operated at this ins-
pection. Date of last overhaul is unknown.

A Lister Model LR2 auxiliary diesel engine is fitted, This engine
- was in operation and appears in satisfactory condition with the
exception of leaking fuel oil in random places.

Generating equipment consists of two 32 volt alternators, one
driven by the main engine and the other driven by the auxiliary.
A 32 volt battery bank is fitted for engine starting.

Pumps consgist of two lk" Jabsco bilge pumps manifolded together
and fitted with a sea suction for providing wash water on deck.
Pumps are driven by the main engine and auxiliary.

In addition to driving the shaft alternators and pumps, each
engine is fitted with a chain connection to an overhead drive
shaft to the trawling winch on deck.

NAVIGATION AND RADIO BEQUIPMENT:

The vessel is fitted with the following equipment, all found in
good working order:

1. Raytheon AM radiotelephone (7 bands).

2, Two recording fathometers,

3. E. S. Ritchie magnetic compass.

4. Mechanical steering gear with Wood Freeman autopilot.

5, Dual mechanical engine controls,

6, 10" spotlight,

7. Running lights and fishing lights according to International
Rules of the Road.

8, Engine tachometer, oil, water, gear oil and ampere gauges,

FIREFIGHTING AND SAPETY EQUIPMENT:

The vessel is fitted with the following equipment:

1., One 25 person lifeboat.

2. Three 8 person lifeboats,

3. 7Two life ring buoys,

4, Approximately 25 approved type lifejackets.

S. Two 5 1b, and one 2 3/4 1lb, dry chemical fire extinguishers (new).

6, One 2k 1b, and one 5 1b, Co2 fire extinguishers, presently due
for annual servicing.

°

MESSING AND BERTHING:

Galley equipment consists of a Fargas LPG stove with four burners
and oven, Two LPG tanks are stowed on deck adjacent to galley bulk-
head. Regulator and copper gas lines are fitted. Additional equip-
ment consists of a small deep freeze and a sink with cool water
service only, Water piping is copper.

Berths for eight (8) persons are aft of the galley, and an add-
itional three berths are fitted forward of the galley.

No head is fitted on the vessel.
Interiors of berthing spaces and galley were found in good condition,
- Continued - PP ¥
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M/V ®CUDJOE" Page 3

survey Report Number 0674-30 June 28, 1974
TANKS

Six steel fuel oil tanks are fitted in the wings of the engine
compartment. Capacity is estimated at 6600 gallons total,

Copper fuel piping and valves are fitted to each tank. Fill lines
to each tank are on deck.,

Three fresh water tanks are amounted on deck at the sides of the
deckhouse., Capacity is estimated at 800 gallons total,

GROUND TACKLE AND FISHING TACKLE!

One northill type anchor is fitted at the stem, with 1* nylon rode.
A single bow mooring bit is fitted, together with kevels on the
bulwarks.

Mooring lines were found adequate.

A steel mast with four pipe supports is fitted for fishing gear,
however outriggers, nets, lines and trawls have been removed from
the vessel at this inspection. Trawling winch is fitted with three
wire rope drums, and was found in good condition.

CREW?

At this inspection the vessel is manned with an. inexperienced crew
totaling approximately 14. The captain is unlicenced, and is
relatively inexperienced also, however he showed a genuine interest
in the safety of the vessel and crew, and expressed willingness to
comply with the following recomendations as soon as possible,

-, .. SURVEYORS FINDINGS AND RECOMMENDATIONS ¢

“:71. gﬁo horn or bell in evidence on the vessel. It is recommended
- «Zx¢ an electric horn and bell of approved types be placed on board
/- #: .- 4n accordance with the Rules of the Road.

.

o

-
S -

ceetaug

2._ No barometer or ships clock in evidence.
“Z 1t is recommended a marine type ships clock and barometer be
**,:-2 placed on board in the wheelhouse,

.. 3¢e°17, No engire manual on board. It is recommended a main engine
nrtrrr, .. -panual be placed on board together with a supply of spare parts
e et 25 recommended by the engine builders.

.. CO=2 fire extinguishers due for servicing. It is recommended
the fire extinguishers be recharged, serviced and tagged by an
approval agency.

S. Three new dry chemical extinguishers not properly mounted on
W E bulkheads. R

It is recommended the three new fire extinguishers be mounted in
approval type bulkhead brackets in the following locations:

5 1b. dry chemical in engine room.

2k 1b. dry chemical in wheelhouse.

2% 1b. dry chenical in crew quarters.

6. Electrical wiring found adrift and with loose ends and possible
dead wires under wheelhouse dashboard.

It is recommended wire be traced out, all dead wires be removed,

loose ends be rec nnected as found necessary, and all wires be
pxoperly harnassed in accordance with N,F.P.A. Rules.

- Continued - p 77/&?
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M/V *CUDJOE® ' Page 4
Survey Report Number 0674-30 June 28, 1874

7. Lister auxiarly sngine leaking fuel oil in random places.
It is recommended the engine be thoroughly examined and gaskets be

reneved wherever necessary in order to correct the leaking situation.

OPINION;s

In the opinion of the undersigned, the motor vessel "CUDJOE", at
this inspection, with the above recommendations complied with,
represents a good fire and marine risk.

APPRATSALS ¢

In the opiniaon of the undersigned, the present day market value of

the captioned vessel, as fitted, is appraised in the approximate
sun of $22,500,.00 .

Replacement cost ( new construction ) as presently fitted, wouléd
be 4n the approximate sum of $70,000.00 .

Subrpitted without predudice
NELSON & ASSOCIATE§{ INC.

S ) Aaean®

Mr. Roland R. Parent, Jr,
Staff Surveyor

pr2t°
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5th June, 1974

Customs Officer
Customs Dept.
Georgetown, Guyanao
Dear Sir:
inig is to inform you that the fishin; trawler,
Cud joey will be leaving for the United States on
1Ot1 June, 1974. The crewv list is conprised of <two
United States born persons:
Timothy Swirmey pp# E194343

Ilichzel Touchette Po# E194346

e vessel will be returming sheunt 10th Julr, 1274.

Yhonlking you Zor your lind stientione
TN J

Youre co-operativel;,

(Girs. ) Poule A7zns
Secrectary Zor Pcoples Tennlce
A:T1cu_turs? itigegion

pPZF




March 1lth, 1974.

People Temple of the Disciples of Christ,
A California Corporation,
James W. Jones, President.

Received of Bill Charron and Albert Charron
Two (2) Duly Executed Bills of Sale for the N.V.
Cud Joe Official Number 517115, also Surrendered
Certificate of Registry Numbher K - 30.
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MEMORANDUM OF INSTRUCTIONS

Georgetown Office ot Port Kaituma
Subject: CUDJOE

We are being required by the Minister of Agriculture to notify the Port
Kaituma polfce of all arrivals and departures of the Cudjoe so as to
give them an opportunity to fnspect the boat both before depatture Tron
the port and upon arrival. This must be done without fail. 1In addition
we must stop every time we go by Morahuana, regardless of whether we are
coming in or going out, and regardliess of whether or not our destinatior
is meerly a river port or place, such as up the Wiani, or whether we are
going out into the ocean.

The word seems to have heen spread by some of our lying detractors that
we are snuggling, or at least have free access into and out of Guvane
without supervision....

HOte the Tetter to !r. Amsterdam, to be signed by Joyce. .Note that neither
the boat nct the captian are licensed. If there are any violent scuacks
concerning the contents of the lettar then we will talk about it. if not
clease send it at once. I'de Tikely do what vou a1l did the otker day to «
carry the people around - but it is a eeal risk. This gives us 2 elld
hasis for covering the situation so as to zvoid future risks.

Gene
Eporoved:
Faula Adame
Karen Layton
delbie- Teuchette
prz¥
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January 22, 1875

Kr. Loufs Assterdss, Profect Manager
vatthews Fldge - Port Keftume Agricultural Project
“atthews Ridge, Morth west Regfon

Bear “r. Ansterdsn:

Pecently our Mission was asked to use the Cudfoa to mave the yun fro:
Por? Faitura to Morshusna replacing the Danron which was broken down,
¥e did so with the boat under the édirection of Mr. Duve. Ve well
understand that transport to and connection with the coast, both for
warketing purposes Pd to meet the Horth West Steamsr s very {sner-
tant to the people of our ares. we would be wi1lin; to assist a5
Tong as the toxt §s necded and available.

It would be good to have the operating arrangements clarified for ¢he
benefit of both partfes. Cudioe wil1 te availatle for yse by the
Sovernzent as a tecporary replacement for faermon when not other ise
reedcd hy the Temple and xith ressonille notice upoa the fcllovndng
conditions:
1) trat the boat le chartered by the Goverenent for the run:
2) that the bcet be under the supervision of a comietont Cuvenese
person svch as Mr, Duke, thougs heine overated by sur rersonel:
3) that we he coarensated for our actual orerating exrenses for
the boat which wc figure 3t $35.00 per rurninn hour net of
Yabor and general overhesd for which no charge would be zade
4) that Soverazent assue all Habil{ty for {ajury or damase te
the persens or provarty of passangers, to frefcht, and sl
Tiadil1ty for dasage done to or by the boat while under charter.

Should this arrangorent ba satisfactory to you plecse confirm by merw.
If you have any question about any of thete terme, or feel that a
discussion would be helpfull please let us know.

Co-oreratively yours,

for the Paoples TEanle

Pp?-f




NELSON & ASSOGIATES., INCG.

MARINE
SURVEYORS ENGINEERS @% CONSULTANIS APPRAISLRS
2001 N W Yrm STREET MIAMIL, FLORIDA 33125 TELEPHONE O3 632-4336 GABLE NEISE RN LY
Survey Report Kumber 0674-30 June 28, 1974

TBIS I8 TO CERTIFY that the undersigned Surveyor did, at the request
of Mr, Charles Touchette representing owners, conduct & Condition
and Value Survey on the Motor Vessel *CUDJOE" while afloat and
moored at Seahawk 8hipping, Boutheast 5th Street, Miami Plorida, on
June 26, 1974 and reports as follows:

REGISTERED Peoples Temple of the Disciples of Christ
OMNERS ¢ 7600 East Road

Redwood Valley, California 95470
ATTENDING Timothy Swinney, Master
BURVEYs The Undersigned

PARTICULARS OF VESSEL$

Port of Registry San Francisco, California
Official Number 517.115
Registered length 68,1
Breadth 20,3
Depth E.5'
Gross tons 90,7
Net tons 61,02
Built 1968 at S5t. Augustine, Florids

GENERAL CONSTRUCTION:

The captioned vessel is a typical wood constructed shrimp trawler
with a raked stem, transon stern, moulded hull, bulwarks and wcozd
deckhouse,

Bull planking is carvel over transverse timber frames on approx-
imate 15" centeras. Hull fastenings are galvanized,

The vessel has three jolner bulkheads dividing the hull into the
following compartmentss

1, Forepeak storage space.
2. Engine room,

3., Cargo hold,

S. zeratts containing steering quadrant.

The structure of the vessel was found to be sound where accessable.
Bilges were found with a normal amount of water and a small amount
of fuel oil, but no rotting in evidence,

Exterior hull, where visible, and bulkheads were found in good
condition., Last drydocking was reportedly in May 1974 at George-
town, Guyana. -

CARGO HOLD: ‘

The cargo hold is fitted with one hatch and a 10" coaming, which
is closed and secured with plywood hatch covers and canvas tar-
pauline. The hold is insulated and coated with a cement wash on
the bulkheads and sole. Drain holes i{nto the bilge are fitted,

The insulation and cement coating were found cracked in random areas.

PP 2Kkt - Continued -

MEMBIRS OF SOCIETY OF XAVAL ARCHITECTR @ MARINE EXUIXEERR « MARIXE COUNCIL OF GNTATER MIAX] « ANERICAN BUAT AND VACHT COTNLI

v——————. *



N/V °*CUDJOE" Page 2
Survey Report Huaber 0674-30 June 28, 1974
MACHINERY:

The main propulsion engine is a Caterpillar Model D 343 diesel, 6
¢ylinder, fresh water cooled and £itted with turbocharger. Horse-
power rating is 400 at 1800 RPM's, Fresh water is circulated
through keel ooolers. Reduction gear is Caterpillar Marine Re-
verse with 631 ratio, Propeller shaft is 4" diameter and fitted
with a bronzs stuffing box, Main engine, gear and shafting appear
in good condition, however, they were not operated at this ins-
pection, Date of last overhaul is unknown.

A Lister Model LR2 auxiliary diesel engine is fitted. This engine
wvas in operation and appears in satisfactory condition with the
exception of leaking fuel oil in random places.

Generating equipment consists of two 32 volt alternators, one
driven by the main engine and the other driven by the auxiliary.
A 32 volt battery bank is fitted for engine starting.

Pumps consist of two 14" Jabsco bilge pumps manifolded together
and fitted with a sea suction for providing wash water on deck.
Pumps are driven by the main engine and auxiliary.

In addition to driving the shaft alternators and pumps, each
engine is fitted with a chain connection to an overhead drive
shaft to the trawling winch on deck,

NAVIGATION AND RADIO BQUIPMENT:

The vessel is fitted with the following equipment, all found in
good working order:

l. Raytheon AM radiotelephone (7 bands),

2, Two recording fathometers.

3, E, §., Ritchie magnetic compass.

4. Mechanical steering gear with Wood Freeman autopilot,

5. Dual mechanical engine oontrols,

6, 10" spotlight,

7. Running lights and fishing lights according to International
Rules of the Road,

8., Engine tachometer, oil, water, gear oil and ampere gauges,

PIREPIGHTING AND SAPETY EQUIPMENT:

The vessel is fitted with the following equipment:

1. One 25 person lifeboat.

2. Three 8 person lifeboats.

3. 7Tvo life ring buoys. .

4. Approximately 25 approved type lifejackets.

S. Two 5 1b, and one 2 3/4 1b, dry chemical fire extinguishers (new).

6., One 2k lb, and one 5 lb, Co2 fire extinguishers, presently due
for annual servicing.

MESSING AND BERTHING:

Galley equipment consists of a Fargas LPG stove with four burners
and oven, Two LPG tanks are stowed on deck adjacent to galley bulk-
head, Regulator and copper gas lines are fitted., Additional egquip-
ment consists of a small desp freeze and a sink with cool water
service only. Water piping is copper.

Berthe for eight (8) persons are aft of the galley, and an add-
itional thres berths are fitted forward of the galley.

No head is fitted on the vessal,

Interiors of berthing spaces and galley were found in good condition.

- Continued -~
NELSON & ASSOGIATES, INC « 2003 N W, 7yn STREET, MIAMI FLORIDA 33125
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M/V *CUDJOE" Page 3
Survey Report Number 0674-30 June 28, 1974
TANKS &

8ix steel fuel oil tanks are fitted in the wings of the engine
compartment, Capacity is estimated at 6600 gallons total,

Copper fuel piping and valves are f£itted to sach tank. Pill lines
to each tank are on deck.

Three fresh water tanks are amounted on deck at the sides of the
deckhouse, Capacity is estimated at 800 gallons total.

GROUND TACKLE AND PISHING TACKLE:

One northill type anchor is fitted at the stem, with 1® nylon rodc.
A single bow mooring bit is fitted, together with kevels on the
bulwarks.,

Mooring lines were found adequate.

A steel nmast with four pipe supports is fitted for fishing gearx,
however outriggers, nets, lines and trawls have been removed fro:.
the vessel at this inspection. Trawling winch is fitted with threc
wire rope drums, and was found in good condition.

CREW:

At this inspection the vessel is manned with an inexverienced crew
totaling approximately 14, The captain is unlicenced, and is
relatively inexperienced also, however he showed a genuine interest
in the safety of the vessel and crew, and expressed willingness tc
comply with the following recomendations as soon as possible.

SURVEYORS FINDINGS AND RECOMMENDATIONS@

1. No horn or bell in evidence on the vessel. It is recommended
an electric horn and bell of approved types be placed on board
in accordance with the Rules of the Rozd.

2. No baroneter or ships clock in evidence.
It is recommended a. marine type ships clock and barometer bc
placed on board in the wheelhouse.

3. No engine manual on board. It is recommended a main engine
manual be placed on board togather with a supply of spare par:s
as recomnended by the engine builders,

4, CO~2 fire extinguishers due for servicing, It is recommendec
the fire extinguishers be recharged, serviced and tagged by arn
approval agency.

5., Three new dry chemical extinguishers not properly mounted on
bulkheads,

It is recommended the three new fire extinguishers be mounted in
approval typa bulkhead brackets in the following locations:

5 1b. dry chemical in engine room.

2% 1b, dry chemical in wheelhouse.

2% 1b, dry chemical in crew quarters.

6. Electrical wiring found adrift and with loose onds and possivie
dead wires under wheelhouse dashboard.

It is recommended wire be traced out, all dead wires be removecd,
Joose ends be reccnnected as found necessary, and all wires be
properly harnassed in accordance with N.F.P.A. Rules,

2€3 « Continued -
PP
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n/V *cCunJoe* Page 4
8urvey Report Kumber 0674-30 June 28, 1974
7. Lister auxiarly engine leaking fuel oil in random places.

It is reconnended the engine be thoroughly exanined and gaskets be
renewsd wherover necessary in order to correct the leaking situation.

OPIRION: -

In the opinion of the undersigned, the motor vessel ®"CUDJOE", at
this inspaction, with the above recommendations complied with,
represents a good firc and marine risk.

APPRAISALS s
In the opinion of the undarsigned, the present day market value of

the captioned vessel, as fitted, is appraised in the approximate
sus of $22,500,00 .

Replacement cost ( new construction ) as presently fitted, would
be in the approximate sum of $70,000,00 .

Submitted without predudice
NELSON & ASSOCIATES, INC.

/2;%62444§Z. 423/*2§¢zA911¢‘L"'"‘

Mr, Roland R, Parent, Jr,
8taff Burveyor

ez : e ! .
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Poer or MIAMI,. ¥LA. ...

Report and manifest of the cargo laden for shipment from the Port of NIARII, FIA, . .

o board the.. ... AMER, . ... WN. R+ 1uriie T -

prasm Pt s o vamaty T e A 2e1 toaa,
whereo! ... TIMOTHY XK. SWINNEY is , bound for CGBOROBTONN, @UTARA
Name of Agent Adress .. e i i e srerares et e et
FUNFIR o7 PEIRIFTT UANTTYY
EXIEATION s o Mu-ﬂfﬂﬁ’;ﬁ&n‘u&&ﬁnn ERURKS
FEETHOT DESTINED FOR GBORGETONN, GUYANA
PEOPLE TENPIE|CF THE DISCIPIES OF CHRIST
B/IF 1 AS ADD, 7 Bdls, Corn Meal 350 #
8 Bxs. Dry Gouds Loo
k) Bxa, Eousehold Goods 1985
- 189 Cs. Groceries 30395
12 Bxs, Glass Jars 120
8 Bxs, 8tationary k6o
7 Bno
3 Bdsl,
S Crta. Baxd Tools 7950
1 Brrl, Chain 850
1384, Wire 50
k Bdis, Road Mesh o0
12 lghts. 2 Pipe 150
6 Druns Wood Iife k950
1 Bdl. A, Ladders 200
kO Bxs, Aadls 2000
3 R1, Poultry Wire 30
1 Crt, Grinder 215
#2 1 lot Reinforcing Steel 12000
1 Crt. Styrofoam Ins, 1000
3 Bxs, Dehumidifiers U5
12 Bxs, )
1Pce ) Tractor Parts 600
3 Crise Refrigeratico Equip,. 2000
1 Crt. Glass Mirrow 85
1 Bx, Vitamins 110
1°Bd1, Cloth Material 100
3 Used Refrxigerators 900
k Used Washers Loo
7 Bxs, Epsco Salt, Rubbing Alcohol, Sosp,
Tampex, & Tollsteries 12
2 Bxs, Plastic “hests 120
S Bxs. Elact, Wire 180
1R1, Roofing Felt 60
f§3 1 Bdl, 2t Noas 50
1 lect. Freeser 500
1 Gas Stove 500
L Whselbarrows 200
1 Jitter Bug ( Conerets Tool s
k Stepladdere 80
2 Clothes Dryers 250
-« 00

- —

w7. 50, 352
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linutes of Steering Cormmittee
January 16, 19738
Copy for JJ/Tl1

Attendance:

Jan Wilsey Tish Lerog
Henry kKercer Marshaell Farris
Amanda Fair Fannie Jordsn

Alma Thomes ob Gieg

ILillien Alexender William Klingman

Sharron Jon=s Orde Dennis

Gloria Griffith Loils Ponts
Diana kcKnight Rey Jones
Rochele Halkman  Joyce Touchette
Bea Crsot Chris Lund

liarie Laurence liaryann Casanov
trences Stevsanson Eruce Turner

=Zva rugh Wesley Breidenb
l.ery Tschetter &llen Klingman
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. Stesring linutes 16th Jan 73 -0

Covnid8 LIdTY--like T, says feels showsrs so dirty ¢ nesty that he wil
oW

S

.,

=l

-l._a.'—

am g P

T} -u_av_

MARK SLY-dAequests trensfer from boat to TC.L .{il., "iﬁ1ir~
to work overtims, etc., to get it orgenlized. Sta; evenin-
end guerd tools at nigats. i.eureen seys will let har gnl
Cynthie heve time couple days in Agriculture,. aArrs(vV..,

KZVIN GRUBBS - referred to Peoples ially.

;x,u.. : L3 i'?_.h..-:{ecuest viork 2-5 éars veel in garden, somethin
other than inspecticn, Selike szid she is no t food inz=cce-
tor... Goesn't report end write up thixs, vomy cnois ic hor:
she is e senior; does lot of sescurity and other wo“}:;':in:ll:,f

decided Jim Simpscn will tracde Janes Turner tof feld and

take Burger in gerden. APFACGVE.. Trade,

£nd, job chenge recuests,

Lt

not take off his shoes in there, Zas tad sthletes feezt

A FoUT CONTAGICYE GCING AL:RCURD ViiY SERICUS--~-Sharcn Jon s
acknowledged it is so. which 1s worse, funmus cor hoclororn?
Tish suggested a walk~thru trough at entries, like theyr havs
at athletic pleces in states with Chlorine or bleezci in thar,

Cleening doesn't solve, because ~samnitted Shercn- €IIll s O
foot with contagion "steps" cn the floor, it remzinc theve
till next day or next time cleand, lore thon~c? Ilatiora
pudlt not used woulsd solve dirt but not cihlztes fc:t..
REFZRRED TO YZDICAL TEAL segic Zad, andé resport bach nexit weoll,
Jemes Simpson wounld 1liks to Imow whet s beins lcue -~Toul e
Burn, Jan expiained thet socn 2s we get 1-2 et derrz, zon
burn, Too nmuch molsture to turn withnsud nosd éry ot or oo,
webate on last dar of raine--4th or €uh? i.ike ssid ccumlt o
cut ani checi: the vtrushnenent vIrr not dov, ©

23 days ver: act to dr- it .
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veoyond ohickenr:. Lile said tallr to or 1 ond s2> 1T
we heve thr barbed wireg weould te movint it ogbout 10T TU ovia
ctre cicde has to o fenced £15C.. 1S 2 gbout S-0 Tlitts
size of vavillion, RAUS3EL I, THY L2 ST Il
f2cls pross "econ® be controliad: weit tvill it staris
apain and plow unaer, #iob sxEreed to try this.

maintanance on trﬂﬂtors. nlD“T»
nct being meistained: T b
ccafrent fomny, oot baa .
to cheange & tirc, re ifnorsd al
conlronted Jurther <hadé ¢ bad atil
guiet tmru the ~onf“c:tu izn, Ald

C

in to get it f’"e $ they tiinct b
the boat or/=nd 1170, iotod <us
hed ¢ bad attid uoe.

~ecided shovls be 2 maintenance schaaule

off as Qone; they are to fuel) =znd grecsess
pnlar7v. Forer steerin-~ Tell out-vearine o

hvuda ARE PU o SJTLISVLED Lo do meintenence T
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Steering idnutas 16th Jan 73 S

fecorrzend set up daily schedule, an checl: it o, 1.il:: sz
his comuittee will mele up 2 svpecdle tnéd brinos it tas:

..

Steering Com:zittee next weel or before. Hee? Thurs,

Don Fitch mentionzd nubs -sezl Torn out eond dirt
beerinps; will wear out 5-4 timss faster. lech hud

be welded up and fixed, wowX =revont this problem. .
feels cen be done without govr tine, 1 hudb & ni-
CRARLIZ WANTS A COMPLAETE NIGHT CREW --ag"e~d te

room can stay open to hanllie it with the extire

Sy ncw,

Fat Grunnet feels dériviag tractcocre voo fad,. Zovin snl. e
2id érive too fest in spits of ruls, T4 A XV cewe

TC 1827 JITE SULILITTZE, end wike T, Lnr ;u“n*: viclizizms T
fest driving will eliminsts the mazn from Srcocior Ixivi -
Wwhy wes norWinence nst renorted? Vias -~ during cerisic over
50 wages ¢l reports, Las an oversithi not nzied,

ALL FROIUITIUE duPO?TS GO VAU TISH -~ and £V-
KARSN. ., IF SPECIAL PROBLEN UF MAJOR WiGLolT, weli.™
KA.LLL & TISEH,.

iiitchen ires Staten szisd not gettinz enoursh cozle for
foolinrs with furnaces to ~xt coals for ©
rut wood in "any“ sort of wer, Seid Jams
not working cut. Toc many wut in pit bel ¥eSe)

wood on HOT ccals will burn, bdbut if malke

stay in firc ulll they oburn out. At nih
into one furnzce cnd 1 T turn cut:; in a.

and heve Zor use on »ots. FUANACIS incorr t.
be re-engincered Tit? cent°r sunports tc cince.
in wmiddle. Put legs IXDZU grouné so ccnnot center

ol stove,

(cie pcnnndllan tcinted cul not enou~h charcosl from -recze Iry's
wonte Sriffit : =iiily on Jecuxi
he ”111 get s

o sa
rloeri sclz

3_0
to &o iz,

PAOBATIOHLRY RIL2ASE for Freeze Jry, vad saliu, oo ccms ol
leerning crew and s=c how monT COLlSs e can TYSNIrl. evin
promised »lenty of coals!

There was Iurther cdiscussion on the iras; Irens _
concl uiec--H0 PrU-La. if Staten is willinr to co i
can get dinner ready on tire," added Dad, wsonny cres
Stzten - pui fire enourh under T .e Turnace to hezt =z o
from the stzrt, Steten has teen 11l -~ but will hancdis I3,
e s=id.

Furnoce for Vater bazrrels
£11 egreed on heimb; fdvards Zesls 2 £t or wicer nscisl,
barrels will be all that is on the furncce, »on will stTers

it tomorroiv.
Jor Comperatives: I'ish introducec systea ol settin/ un =
so thst Dad can evcoiunate cualiiy tni cuonilizll o
% job periormance thrsu¥nout cur comIUD-Tge

pP3A3




Steering liinutes 16th Jden 78 —lm

The term compound was used in reference to the Jcnesscon
comrmnity -- end Ded asized tnat we disconiinuc usc ¢ ths
word CL.rCULD in reference to our centrel citve.. it hos
militery and other connotszstions thet are not in keepinc
with the level of socielist development we have in our
city. Is increasingly wide usage of term compound--iv 3is to
be discontinued in this context,

The eveluetions of jobs will be done by settin~ un constants
and stencards on & polnt system, so thzt whan ceri:in numbor
of points is exceeded, the improvement will s*%ow ouicllly so
thet Dad can reward crews on £ morit besis, ALL deparitment
heads are to give Tish a list of their versonnel, hours
comnitted to work dzily, and list of kinds of work ther
do -~ & point system will be worked out for spch dewartment,
Subsacaonv¢, ~-= the hours woriked will te turnod inlo
urger o) vee“'y.. Folntg divided by person hours wil
tqe CARli 2ARING for the wweez, «xtre points fTor overt
1

effcrt that is excentionel will b° included, wocia
excellence will be rewarded,

A chizart of the depertmentel points will bes Zisted wzelly;

A feedback into a cerdex will list comsitted times ol 211

persons in their verious departments -~ so tiet we can sec
g

vno is end is not working, Under and overtims tIIZL o
recorded Ter Dad,.

Litcaen PR0J2CTIvx still nst in, -igh asiled i others coild tdis con
the essigament, Joyce Touchette saia sne wovld ¢ :t it Ccne,
Irene end i.ary ere to heln her,
Dzd read muio-1/3 of steel serving barrel cf salad wes Left
over ond was dumned, about 2 nifits s:0. #2150 said § berrell
of freens cumned that snoiled from neglecst.
s » -

Z owuc . AlL agreeu to do this, TLST TOTI TS
GiI71 G, Also, oroblen with too much focd coolie
Jrs, Zdwerds is bo chacl with both .aryenn and
before cociting extra sweet potatocs, Llacl sred

T sen—

SGGLIIIV W no:F?:ool... tiiz
low Zire till can e uscd tn
Snaculé not sour tihe sous i

excess,
2 nat
it is
ASSicaalt VIDCESY roCYLL 20 3L Wil To AT
l.ery, Ircne snd i to bo cenmsuited when
b2 coclkaed for sand

cen L = o~ .~ - - . ~ . T e sMa searn=
Y TS s for others wh In Too e L RS
ENeM Ine =2
k9 - Tt B
Eigohe 1 La.le Tl IR
et gy LA - e
waoer e =<,
- - . L.
~8 vC . Seve
S
et RN
0 7% P
=V 2v




Steerin-

ASSZIG
SEIVIN TUS.

-ty

BT - - s vt
Vel Dbl ccbal i, VANIS LUANO I

TT o rmTi maseen
e ta SUD JHLLS

-inuces 16th Jzn 7° -&-

end -- will need 49 2:3',, 12 lengthe {3 x4
lengt“-. Second lalzz will de 25 feet 3
greese tress to ecaich waste “ronm ;1vcnen, m <

11 stoel: w‘“h Cuclzz oné "Celgnie" fis:
(¥CTls Ik ivIe. e 25

1T e see e Tres

“aa Rt RN
I-u (VST S ..1'..:- —eVo LISl Lo ..u;-...l)

Don Zowers to D2 coasultes
remove thes lors, ther el
meny Iish cs “03:;L;v, :;:r
to construct 2 cocua-~le ol

> 2R & o ey -
LerelEs anc nonllor s lve

305 LTS TO =22 Dl sl r.0JL3T. 'd.un;

anJ-Cuﬂd Tractor and cat tinme, ctc., and fuel

iy aoalﬂﬂe:t <e Do c"culate‘

Use of
lumber oné irans, 00
”Isi, AVa, Wdn. D, Sull ., s
tc coxrittee for cos:t eviliunation

duestion of
used in cur
Jon oovers

Jd saii dom

.2 O ¥»asecry

wison éonner from tx
vinn Subs, tuestionad i
e eccasulted., aust ve
werry tos rmuch adbsut
a v, J""cn ~ouchette

-k
%4 0 O 0
[

zels t: tre
Flan 1= to conziruct an in o
to Zis the moles in goreceo 5
welded or broesi storetiier, z oo
enx gentra Toxr nmouse. UL roLTU : (% itz Lz rl kit
hsert o doritor:s 2rez, S idezs &5a2t==Ctzelisl
to weit on o locatlion, lliks sars start now to collscs zhe
poles.. #ill telle 60-~80 &= e tne ', Thern wo will zezipn
& site, COnris o lock for another site end resort boe: his

recotiendation next veel,
ercer comrzenied on
It woe resoried

*
sovm river, I3E JIL
A
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llotes from Steering
1. August 7%
-=%1

FCLLOYTP:
1) Organization chert for steerinu-mish to complet
Seniors sitting area--CT to figure prices for strucuurg

the radic room and the two scheol pavilicns.
} Rice bazs --iiaryenn getting them every dey now.
} Functions of Steering-final to be %n %o secreuar"-tlg"
! 3ell system from lest meeting --noi coipleded

~ O\ Lo
~rr

ATV o
HNo . diise

Rice workers chairs

Discard of furniturec and its Jisposal

Guest bathroon prozlen

Rellinzs “o be moved tack on pavilion

Relse flooring et the back of the aunditcriw.

ONETWD PO ke

P M el P s P

T/ Side pletfornm

8} Incentive progren

¢) Peint for cectteages
10) Cettege 30-request to paint siters
11) De flouver pots need paintinf

} Guyene flag-Johnny asked Ded whc said it shculd be places bes-

Elec typewriters needed for night use before cuthcr gets hers

Secticn Iin relly fcr seniors who recuire mediccl

ICI.‘-GL

"

4= LR -
[TE N PR o it

Senior benches Ph:-1lis Rloor: recuesied & section in rell- where gapices

coculd be D’aced ~hc have gerfeiric or healih nnchle

e

TOTICNT PASTID thet 3 rcws ¢f tenches with Toclle on
aliocated for senicrs in relly cn the 1ess side o

vavilicn,
Seet seving FOTZCU FASSID thet no secis will be saved prior to »olly tiac,

[

:ice cheirs The che

cO3tTe 2

re of the rice workers zet carried Intc navilicn znd 2+
ryarn g lot of production $imc to zeb Shese

beciz

in the morrninzgs. Is hard to do under the dor“ where ‘“9' worile

Yericus sugrestions were heerd.

FEOTICH ‘AS_uD make- &--tuen=—-a=~e~=~en-‘C-vea(rebhraseﬂ
LiCVZ that we stress tomorrow that people iske bac:
chairs tley bring in. Thet their nomes be Lelen sown
they will be given & werning 4f they do nct bring sac

cheirs,.
i DOIATY CASSAFOVA --IZZ << - e -rn:" 777 - %o be Shc crew
thet ®ill set up the rice *orkere vevilion efter rally.
= Heryann, larthes Hicks end Diene (liclnizag) Smizi: +i12

tzke the nemes. THe cheirs ere being d ecoraied =l

2
vO1l

ava
and

the

n-lp

n:_:-“.

Vlscer? furniture--Tuzh aslred lleryann vhe ssid sc vub used brclend furniture
under dorri. She does not remenber but safd 3% 3is 211 mcred otk

end 3s dismantled. Pet qurneu wents 1% sent cut *c hen,

-—u

DMrae-
TN

but disneszl is e hrobleﬁ. Johnny warned 1% Itz on *he “lanr~3

-
aemm——e .

27207 so evc“"‘““'" munt

route the ~7TETE
cl and cut of the w

%

pPP38]

. “a“" Ann wen*s Tenaltl Scr bzl
cheirs --elreedy is! 2 whs PSU fopr theft. RA-IY L7070

-

~=me eI

J.-.;_. - —t— o
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7 August 78
Notes from Steering
-=%1

Attendance? llany were absent from Steering when the roll was %alen.
Motion was passed that XAIZS ST0LD BT JBLD 077 777 T
RALLV CF THOSE VrO ART ABST'® FRO™® SPEIRINZ..IT IS 10T AM
OPTIONAL MERTING.. IS MANDATORY FOR T FCST VHO BIELONG TCIT
UNLESS DAD CLEARS YOU...

Coals under community center for maggots? It was reporbed that from prior
meeting 4t had been said a water pipe broken ang thai C. T. hs
seid would fix it.. This has been fixed, and maggois are not
a problem any longer. ’

, -

Admindstrative chart -~ hasg been done --Tish will make minor changes
necessary before can be on display where guests can see it..

Bananas problem--will bedone for the end of the weel.

Plans for genior sitting area were turned in by Chailin beforz lasi
meeting adjourned. Gene gave it to C. Te to construct when
we can get to 1it.

Flag discussion from lzst wesl t abled -~ Dad said that he only wanted
the Guyana fleg.. not.-interested I e Jonestowa flag, and thas
Nancy Sines cen paint the U. B. Tlag on two planter boxes which
can hang_ Inthe tavilion.s  ~

QU LOSATECI LD TID ITEANA TLAZPCLIT., Across from the radio
room? At edge of entrance to Jth? at £ ront gate? in the pleygrour
aree? Next to CT's cottage inside playground by the bridges.

o

by the new administrative building (not verr visible here)..

24D 1307I0N PASSED=-- 1o _tell Dad the areas we heve considered eng

et him choose the besi spod for the Tlagpole. Shouli possibly

be where can easily be raised snd lowered.. and taken in =t

dark and times of storm.. protocol for flggs to show respect.
= PERSOE TO BE ASSIGHED WHElL TX= POLE IS PTT Ul..

Did llaryanmn -- fix the rice bass? she was nobs there to answer. Eenry sick..

Roach problem in Apt 2--llarie reports since sprayed there is no further
nrobledm..

Incentive vlanning--Phyllis motion passed to use beads as an incentive
program for harder work..a2nd longer hours.. This was's osnave
been reviewed by Dad. ACAD %ellr to Dad end will have an answer

-+ at the next meeting, & M o

Back of WAREJOUSE--looks bad where troolies are messed up..Get it "Tixed
before the newsmen arrivae.

Fences being broken --'Fences have been broken agaih. HEEDT C PUT UP
SIGKS "PLEASE DON'T IEAW OF THE FENCES.® Then if they get
broken make it automatic PSU for desiroying people'S propertye

~hn STIRITDI TO0 ATHCIICE IT T PEOPLI'S RALTY ...

o —tls

pP3c




Painting Referral from ACAO meeting.. Siairley end liancy Sines tc
get the paint colors mixed en4d bring t o radio »oom to melke
finel decision on wha% to use. Green, nutmeg and dlack ere
the colors we have.

liotson passed to add liancy Sines and Rosle Ruggeric to the
decorating comuittee to assist with selections of paint
colorse.

1;’ FEICES=-1t was decided not to finish them with poles until
after the guesss leave, not sufficient labor to Jo 211 the
tasks es it is, thet Is why we ars peinting wvhet must be

painted. I FUTURE OUR FENIICES ARZ TC BE FATURAL AID iIICT T0 2T
PATIITED.

L )

lionkey cage--need %0 relocate it.. From Site plenning com:ittee came the
suggesticn that we locate it in ares of t he o0ld orchzrgd..
1I02ICH PASSZD TC FPIFD A SPOT DOMATVIND FRON DAD'S PROFCSIE
IICUSZ LOCATION AYVD PUT I7 T¥=RS..cen be dowe where viniters
cen see it end still be dounwind. Stephen end Chneil:in asraed.

1I0TION PASSED MHAT SOREEIING DT DONE 011 LATTDSCLPING before vronle -0 *o
Dagd with it..

Dad has cleared 2 60 ' x 100! basletbell eccurs, 0 be buils of ersbeocsd
and bullt by those thet will be using it in thelr sorrat ? -e.
Steexrins funciions?! were read by Chailiin...Tish has the orisinel. *

there were couple of minc: chanjes, she will dc %%
form and surn Into ACAOQ's with copny to Vernette for niy
T TUD EiTTi-«Dad wants every one tc write a2 rever on our life

here and in the states... things we did thot would heve been
considered crines In the states for wvhich we could have becx
imprisoned.. how we feel here and how we felt there... Surn
this in to Jan Curvich In cottagze .. better ané worse
conditions as you find then.

tn

Time Telling system needed in Jonestown -- referred from ACAC mesiini..
Discussion on type of sysitem %o uss. Bell system? Suzwexrt
Lcudspeaker use? or no... a2ll were considered. rinelly decided

to try a hanging [LZ:..C:3 TLID placed centrally cuit hear th
dispetch house. System navy used of I bells was considered &ni
<;t"' it was decided to use system of bells 1-2-3-k starting et
\ bera 1 gong; Tam 2 songs, etc.. to four and then stert over..
6 a none at noon when horn would blow and a% 1PiI stert with 1 -ong
858iNe e

It was agreed the bell should be indenendent of *he leouddpeslrer
since Dad mizht be on it with news, and the bell sheuwld be rung
on time without intruding on the loudspezlrers.. The ivon

could be heard 2ll over..Try iron pipe, 6-7 £t from =round.. }
chain end iron pilece henging. One done before looled lilke
hengmens noose.. this one should be designed end arvroved

first before constructing 3t. STC T0 DAD«:,Sell 4o be run;
through the worlkdey..so peonle can make sppo’nimenis on * e,

PP

etce.
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Teena Turner regquested to be relieved from Steering roll so that she
could help with audio equipment in the medicel dept. lio

objections were heard, so it wes permitted with wnaninous
consent.

REINFORCING WHAT DAD PREVIOUSLY INSTRUCTED--!CTICK PASSED FOR ALL
PAINTING I¥ JONTS?0.M TO 55 OPZI 70 T:E PUSLIC 1S -

6o 070D T T HL DOCCRAIZLL SUILITLLL. (This fs engthing

that cen be seen, possibly by people wallzin- around, ousi

have the approval of decorating comuiittee. Some folk set

some poor color cholces and make evyesores in the communit<.’

l..)o:‘

ileeting & d journed at 9239

#W"q}faﬂ» .

z¢3
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STEERING NWOTES

31 July 78,
—=t1

Russell did the followup.

Frame for bakery screen is done.

Medical bullding roof -not fixed; Jack Barron was 0 meet with Phyllis
Bloom; Had suggested use plastic --was not effectivc.

Loals under food buildinz? ~-Darrell said they were tu use smell quantitic
but it was pointed out that one of pipes is busted and this is contri-
buting to the maggot and mosguito probleris Charlie will get it fixed.

Hixer and motor were sent over today.

Begutification--WINGBEANS were to be used as 2 wall. Problem of the soil..
no topsoil across that strip. Can put in banana suckers. lext tiwe the

& augur is on tractor Demo tell David where to put the holes..
Sitting ereas to be planned for the park and bench arees.. Gene says he
+ will draw up plans for it..this does not mean can be built rizht away.
=82 IT WAS CIT CF ITZIS O DAD'S LIST TC ADIIINISTRATCRS, ST LILT
gsii Dzd cheul It See just hor much rricrlsy Dod wents fo otice-,

®I5" and inspection to be monitorinz during the news.. Is wes not at this

time represented in Steer1n§, 80 noted 1t is a TERTUTITIRATE ITCN..
Bonnie S. pointed out thet IS has only 2 rovers at thet time cf day.
Yeeds one person ur at winscw oni enc’hiar over whers ¢ slorvem P rlss

!s “cwec. Johnny will get it talten care of.
Birds Crapoing on Tent--The swallows are meking e mess. Amerindisns said i
will get worse. Scere them off or kill then, SLECTRICILIS 70 PU™ US UP

A RZLZ. Chris wants to know where he s t0 gobt dtese miiv=:

EalP -

NON-DISCIPLINARY BRANCH OF P.S.U, --larthea wanted to set up such a group
and Dad said good once our people get here and we have enouch perscn

" povwer. Discussion over Rob Christian no% wanting someone volunteering
for permeznent place on PSU.., This is an ACAO problem.. Triunvirete
handlés job changes. .

Ce T. to extend back porech of nursins Adt #3e.. .-

E—

PDIDASME A= QM srcmTi N A = e
DOPITUE OO 8TA . [584 H

Jo To Plennisg Fob C. gave the report --meinly that there are stps to go

thru for building your own house. It must be cleared through these
various groups, including priority and Finance Zvaluation Board, and
construction. --then and only then can it be assigned a plot o land.,
1i02ION PASSED (Christian) that a maximum square footage
be placed ‘on the individusl lLi-person cottages of 300 ft,
plus or minus 5%, of ground space for the house sg footage.

Lot sizes are 50 x 50. Construction will have to beapproved
for safety by construction, so not likely to “e allowed cver
two storles, since we are limited to wood in the construction.

SAFETY COZiINTEE-No report; will give it next weel.

Carolyn sald the followup on the plevsround was not donees

= LUL CUUSS B0 T OO0 WITTTT and see this does not hempen in
futuree. Willie later came by and he was advised to 5o thrn
Ava if he does not set the cooperstion he needs. Jeck so
assign the L people to0 him %o each brin- ‘n 2 poles so he can
get the fence completed.

The responsible persons will get a %717 if they do not
complete the safety recommendations of the commitiee,

pr3o!




SEAUTIFICATION FROGRAMN-=A lot of people &re improving aroung t heir hones.
Is a contess on to see who is doing the most, REVARDS will be
given: treats, tiuze off, etc. People are cooperating, Johnny

T instructed Tish to put the item on the R.TLT .. T 1oL for L. .
It iz to be first on the agends.

WINDOW KITSe—-turn in color schemes to Ruby and vhen you are

-ready for the decorating, she will have time to get the
curtains donee

REGULAR AGENDA OF TEZ DAY (New business)

1) Flags to be used in Jonestown.

2) Full Time Safety Inspector.

?) Policy on where to put safety signs.
L) Steering "policy issues™ to be set up.
5) Other safety issues

6) Incentives for HARDER AND BETTER WORK

1)FLAGS Question arose whether or not to fly our own GUYANA FLAG,.
and MAXING AJOISTOM! FLAG? The herbal kitchen wanted to
paint a flag on the side of their bu’ldinge.. this was con-

A stdered not too good, since there is 2 protocol issue

involved, and it mey be considered disrespectful: flags
are to be talen in at derk, in the rain, otc., and Joanay
pointed out they are VERY sticky about such things. Sonecne
should tell Eerbal nct to paint the Buyana gixfleg theree.

. Amrrm— Syem—— —

T mm— e
o N mies e maanl >4

X33 (]

PR I8

PR e e e ) . v or-wareepngnug N
L%, - oL oTaen PR « A M QLD e SLIT L. ]

SUGGTZSTIONS:Could put it on antenrae(Lee), Corner of fence

on a pole inside playsround(Demos), Radio room ares (licCall),
Just beyond Agric office where road enters town (Tish),

should be able 40 raise and lower the flag on a polc.. It was
mentioned this must be readily accessible if we ere t'c do this..
PERSOIl WOULD HAVE TO BE ASSIGHLD ESPICIALLY TO EAVE RESPCISZ-
BIL"TY,. :

Johnny said perhaps two flag poles..US flag, Guyana Fleg,
Jonestown Flag and PNC flage.. with 2 or more flags we czn reg se
or lower at will. Sone thought we would get talked about for
this.s. CHAIKIN FELT A PROTOCOL ISSUE..NIZET EVEN BE ILLZGAL..
SARAH ALSO TALKED TO THIS ISSUE. There 1s need %o find out

if this is a problem. IF W2 USE A U.S. FLAG would have %o heve
vermission..e light be good to use a smell flagpole we could
ssand up front in the @ vilion to use when Consulate is here
#:TF WE USE A U.S.FLAG AT ALL, since flyinz it over e Serritory
imolies that this is the territory or lend owned br thet fla
that is {lying.

MOTION 70 TABLZ WAS PASSED. 1 dissent and 1 ebstenticn.

2)FULL TINE SAFETY INSPECTCR--Bruce Turner has resulated his schedule to )
3 handle it. Shp would 1like KEN NORTCK on the comiittses

2 willl Her'- g0 oo

3) SAFLTY SIGR=larle wants & policy set on where she can pub selfetl
przd -




Steering notes-=31 July 78 . -2-

slgns. They diseppeared for a while and after her announcment,
were put back up --she wondered if there had been a P, R, proble
--NO"OI\'E KNEJ WHERE THEY EAD BEEN., 8igns like "Slippery when
Wet.

* NO RESOLUTION,..

SAFETY-Pro kes mentioned Dad commented on lessening danger

of walking on wooden walkways.. Bob Christian took care of this.
Tollet is being douz novie.

lMaggots and lMosguitoes are being handled by egriculture..

was discussed in thelr analysts meeting.

) POLICY ISSUES OF STEERING... Vernetta asked how to determine what was an
issue of Steering and what went to the CAO'se..

Gene expleined:

"ihat we want £0 doeese” is policy..
"YIGEZ HOW OR W=0'S ™0 DO Tr.." is administretive.

s Tish is to type up & summery from prior minutes on wvhet hes
been given on thise. Gene will review it end a FPINLLIZZD CCTV
can be given to Vermetite FOR POSTING O RULLT™IN BOARD.

5) Ciher safety issues.. John wen: over cther items that had been cleared
from steering sgendase
Barricade--put on another reil; C. T. will take care of t his.

3 Cagsavs liill Press dangerous--Need safety guard installed.
Jebk Beem end Derrgll will hendle it.
< Rail on pleysround =--Villie to complete it. Jeck to get poles

hauled in. .
VZRWITTA REQUESTED & CHART OF OUR ADMIKISTRATIOHN 33 FPUT UP..
3 Tish seid she will get one to put ur. See Sarzh on this, %o
compare.
Bob needs wheelbarrow--Triumvirate..
Need 3 power mcwers--Sanitation
Rice workers-liother involved herself in this; feels they

3 shoulg w e_rheg_are4_§éﬂiiéié%§:fo be lcoked into.
gobs for Public Utilities -~-REFER TO ACA

water rountein --FE3 turned down repair cf it for ncve.
Rice bags--Can sew them up; llaryann can see this is done.

6) DHCZNTIVES for harder and better work:

MOTION PASSED to mccept use of wooden beads which cen be
worn as badne of merlii..for such as?: l)oventime, 2)7orker
of the Week (chosen by workers); 3)for creative genius, and
for character or valor as riven by Dad.

At the end of the meeting, Vernetta challenged Johnny's being the che:rperson

of Steering end said she felt it wes & confiich of interest and she did nos 1lile

his chairing the meeting since he was an adm’nistretor.. Johnny szid he could

see her positicn and saild it would be referred to Peoples Relly.. iaryann said

vwe are so unruly that unless we have Johnny to conduct or Jan, the meeting runs

remsent. Johnny again said it would be referred tc Dad and relly.. .
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PEOPLES RALLY MEETING CALLED: 3-1-78

Gloria walker wants to return home to states - gave Dad a
letter saying she will send money back here. She says she didn't
mean it in that sense. Dad said don't try anything on him - she
could wake up paralyzed. Says her son is about ready to come-he's a
hard worker. She said she apologiges. bad said Yolonda W. said that
once and she's now working w/enemies/ nazi and Mrs. Williams conspired
with the Olliver's who tried to kill Marceline with a gun.

Farine Douglas, Gloria's mom, was called to the meeting. She
said she was only writing what she felt. 'She knows pad never told any-
one to write itupp to go back. All Dad said write up those you had
feelings for back in States. Said in letter she didn't want to come
anyhow.

Derek Walker, Gloria's son, said she has learned enough about
what's going on. .

Dad said the Godfrey's never been in any of our Temples but
believed in what it was about and is in Georgetown procuring for the
cause. Someone said she told them she was afraid of death. Dad asked
her what she's afraid of -- said when first on line was a little afraid
and second time she didn't. Dad told her to get honest. Derek told
her its nothing wrong with dying. Dad is showing us socialism on the
way to communism and nothing back in states can help you.

Gloria says she realizes she was a stupid ass to write it. Dad
asked Florine did she wish to go back - she said Gloria did. Dad men-
tioned that the snow was coming in heavy as rain in San Francisco. Dad
said how he would send anyone to Ryssia if they needed special surgery.
Dad asked Gloria how was she going to escape the different deaths in the
states and ethnic weapons. Asked her was her piece of ass worth all
that. She didn't even say what she would do to avenge Chris, Dad asked
her who was her Godmother that she'd mentioned in the letter that she
missed. Says she was inconsiderate and only was thinking of herself.
Now says she really doesn't miss anything. Dad mentioned that they
were trying to kill mother back in the states. ILee said Gloria must
doesn't feel anything like that would happen to her -- didn't even
mention Tony once. Why did she mention the Godmother and not her son.
Son feels she wants to go back to man she left. Derek told her she's
not going back. Dad told Gloria that she should be proud of a son like
ghaﬁ who was once dependent on her. ¥lorine is not thinking about going

ack.
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Florine says she does miss her children. President Carter is running
all over the place because he's afraid - he's trying to isolate nunlear
power. Appealing to other countries not to use it. Dad said Coors

let all their employees go. U. S. Steel at a stand-still. That's why
they are trying to push the arms rather than bombs, in order to get
more money. 100,000 people are being unemployed, due to the inflation.
It increased in taxes by 174 (8% in Calif.) Every time there's a de-
pression they start a war. They are a ryarfare state" they always have
to go back to war. Dad told how a U.S. major tortured a man and made
his 6 year o0ld child pull on his testacles until it was cut off. Gloria
was reminded that she wouldn't be able to go back to her job.

Dad said women break his heart for a piece of ass that has probably
had 85 pieces of ass since she's been gone. Dad feels her companion
has fucked more than one.

Gloria said every thing Dad said is true. Dad asked her what
should she be concerned about. She said they would want to know what
she's been doing and what church she's been in. She could say she'was
forced and he knows they won't believe it. They know whow long she's
been a member. He .asked her how was she going to explain it. Dad
said its something people never mention -- asked when the bomb falls
what's she going to do then. sending

Russell explained that Gloria's boss kept her out with 22,000
and he wouldn't give her a gun to protect herself. She's been used
on streets and set np. Derek said she never wanted to move communial.
Gloria says she doesn't want to go back now. Dad asked her what made
her write all of that and what she wanted. Dad said sure we have a line
but we have won every line for 6 months. Back in states we couldn't
have won. 634 ods of nuclear war before 1980. 'hat's 63 days cut of
every 100 days a chance of a war before 1980 —- that means every 63
days out of a 100 you take a chance that you are going to get blown up
from nuclear war. Dad said the military draw nothing but nuts. They
fired the one who wanted to put tree.level bombs - he was crazy.

Gloria was asked about her companion back in states - she said
he doesn't work he's retired.

Christian Lund mentioneg that Marion Campbell was talking during
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Gloria's confrontation saying why is the siter talking to her like:that.
Annie McGowen had made a comment to Gloria. Dad said the ones that don'
say shit are the ones that don't give a fuck. Dad told arion she
needs to speak up more. Marian said she didn't wanteto go back.

Dad asked Gloria about the dangers - she said nuclear bombs.
parrell Devers and Greg Watkins parents are trying to say they don't
know their own mind. She was asked why she thought her relatives were
different than theirs. If they are so concerned why don't they get
their ass over here. Gloria's mom said the 0ld man was working with
her mind. It was mentioned that it isn't anything like living with
a son of a bitch. Dad said wait till he has the first spell with his
heart. Gloria said her thinking wasn't together and she was sorry
for bringing this to him. Commenis from Julia Berkeley about how she
sold her things that others might have a chance, told her she'd better
try to stay here.

pad said someone from America ¥agazine said Wilson lLyles said
they are putting "black sambo" dack in the schools.

Marshall Farris said his heart was broken for them worrying
Dad with that kind of shit. People have tnrned their back on him. The
system's been riding his back.

Dad said Christa Amos needs surgery only Cuba can do - urine
backing up in her kidneys. Dad mentioned that everyone can't get into
Cuba and just like that Dad can get someone into Cubda.

Dad asked about her discipline and what about her work. Mary
wotherspoon said no complaints on her work. Gloria will go to Jan's
crew -- they will make exchange. Xo further discipline - Dad said
if anyone wants to contest it do so -- Dad says she could have mis-
understood her instructions - just possible that she could have.

Florine said she wouldn't turn back for anything.
Kim Rochelle: Wasting water - when spoken to - he said so
what go on and tell it. Just got off Learning Crew. Kim szid he
didn't waste water - Kim said he's Dbeen a smart ass ever since he gone
off the Learning Crew (XKim Barnett said this). Back on Learning Crew.
Charles Wesley Williams: Complaints - his name was heard over

the CB's saying we don't like people who shoot police and said we'll
get you nigger.-Charles said he didn't hear it. He was asked why he
acts out. Should ve more careful. FKary Wortherspoon said he's always
negative. Charles said Mary was lying, says since she's been here its
been one thing after another. Selika said he spoke ugly toher. Dad
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mentioned to Charles that it was a miracle that he got him out of that
mess of attempted murder on a police. Almost hit the police. Dad said
we haven't got Chris anymore. Dad said he knew if he went to jail they
would have killed him.
Jeff says Charles talks about things to Tommy Bogue and never
says anything positive. Charles called Jeff prejudice. Bro. Moore
says Jeff is guiet. One of Charles relatives said Charles use to always
get his way and they'd never say anything to him. Charles is to tell
3 miracles to everyone for the next 10 days. Said he asked to get out
a while ago - in lieu of his attitude he will go to pots. (Learning Crew)
Don Jackson - Hostile/defensive - much time spent in Spanish Class
lectures too much. Coming on to women. Don says he didn't realize '
there were so many complaints. Johnny said they talked to Don about
coming on sexually. Says he's always defensive. Karen L., Becky 3.
and Shirley Robinson -- (Dismissed).
Shantiki Johnson(Williams): Generally negative, acts superior.
Not setting example. Tom feels she's good in secretarial work. (Dismissed)
Anita Green, bpavid Goodman, Karen Carr, Yolanda 3Brown, Melanie
Kemp, Ava Ingram, Dee Dee Lawrence (Learning Crew) Except for Yolonda Brown.
Dad wants a report from Security and Heavy Equipment.
Joe Wilson, Cordel, Mark, Mable Cordel and Linda Sadler.
PRAISE: Veda C_.nnon - good work.
Warning: Too mnuch hanging around in bakery.
Warning: Ronni James & Sabastian --- having problems on crew -~ feels
he wants toi:hit someone. Says Sabastian is main figure on
crew everyone is afraid of him. Dad warned them not to ack
like you are doing us a serwice, it should be a privilege to
teach learning.
Cottage 1l: Still messing up beds every day. James Baisy and
Tommy Kice, Jr. slept on new mattess and pist on it. Had to get him
off twice in one night. Asked why Tommy wanted to move out of cottage
with his Dad. Dad said he was too lazy to get up - he'd wake him up
every 2 hours. Told Dad he had to move. Tom Sr. didn't know it was
Pommy's idea. Dad said because he's good with babies he gets a (Chznce).
Should establish rule on curtain dividing room., Billy said he
put up a sheet because they kept stealing. No more sheets dividing
rooms. People have them strung up everywhere. Tearing sheets.
0dell Rhodés - off -~ goes to Rob's crew

Vincent lopez
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Stanley Clayton - Off +to Jocelyn's crew
Keith Wade - Off - back to Jan's/Lisa

_Kevin(?reeze Dried)Smith - Off back to charcoal/ Tim & Jan's crew

James Johnson - off - back with toddlers
gonni James - off back to supervising and Emmit back to Cats.
Ronni Dennis - stays

Cats don't get up on time - xmmit and Steve - wants an evaluation
of crew. Charlie says no need for 3 operators. They were
alternating.

See about parts for Cat.

pratese Arterberry - off (break)
Celeste Ventos ~ Off "

Jullie Runnels - " "

Vable Cordel - water in shower (off)
Joe Wilson - stays

Linda Sadler - stays slept on security.

Greg and Darrell are to write Zletters to their moms.

Check:

Phone bill.
Dad said Cprista would have died if they hadn't sent her

to Cuban doctor.

Local was saved from snake bite -- they left here and now are

getting nothinz but trouble.

Agricultural meeting in Pavilion at 8 o'clock.
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PROGRESS REPORT ON APOSTOLIC CORPORATION

MEETING OF LEGAL STAFF
WEDNESDAY, 11:00 PM.
NOVEMBER 24, 1976

PRESENT: GENE CHAIKIN HARRIET TROPP TERRI BUFORD
TIM STOEN MARIA KATSARIS MIKE CARTMELL
CAROLYN LAYTON BEA ORSOT

AT THIS POINT, WE FEEL THAT IT IS PREMATURE TO MAKE ANY
RECOMMENDATIONS. THIS IS A SIMPLE OUTLINE OF WHAT HAS BEEN DONE
AND WHAT WE ARE DOING.

1. BECAUSE OF A DELAY IN THE RULING ON THE APOSTOLIC CORPORATION
TAX EXEMPTION, WE RUN THE RISK THAT WE MAY HAVE TO PAY DOUBLE
TAX ON FUNDS GOING INTO APOSTOLIC CORPORATION, THAT IS, THAT
THE PEOPLE EARNING THE MONEY WILL PAY INCOME TAX AND THAT THE
CORPORATION WILL ALSO PAY INCOME TAX ON THE FUNDS TURNED IN BY
THOSE PEOPLE, THAT IS, TO THE EX'ENT THAT APOSTOLIC CORPORATION
HAS A NET INCOME. ONE AVENUE OF APPROACH TO THE PROBLEM WOULD
BE TO RUN APOSTOLIC CORPORATION ON A “BREAK EVEN" BASIS. TO
DO SO, WE WOULD HAVE TO CHANGE THE RULES TO PROVIDE FOR A
REBATE THIS YEAR FOR FUNDS PAID IN EXCESS OF FUNDS SPENT. IF
WE WERE TO DO THIS, WE WOULD POSSIBLY ELIMINATE THE EVENTUAL
POSSIBILITY OF OUR GETTING TAX EXEMPTION. WHETHER SUCH A
REBATE CAN BE LEGALLY DEDUCTIBLE IS SOMETHING THAT STARK
FIRM IS NOW RESEARCHING. THEY ARE ALSO RESEARCHING THE POSSI_
BILITY THAT FUNDS PAID BY MEMBERS ARE NOT TAXABLE INCOME.
ONE OF THE MAJOR OBJECTIONS TO RUNNING APOSTOLIC CORPORATION
ON A "BREAZK EVEN" BASIS.

.  IN FUTURE YEARS, ONLY PUTTING ENOUGH MONEY IN TO ACTUALLY PAY

THE EXPENSES AND THEREFORE NOT HAVING TAXABLE INCOME, IS THAT

THE ORGANIZATION WILL ALWAYS BE SUBJECT TO A TAX AUDIT
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2.

(2)

ANOTHER DIRECTION OF INQUIRY WOULD BE DISSOLVING APOSTOLIC
CORPORATION EITHER AFTER PAYINA A REBATE OR IN CONNECTION
WITH PAYING A REBATE -- IF WE DO THIS, WE WILL AGARIN FACE

THE ISSUE OF HOW TO OPERATE A COMMUNAL STRUCTURE -- THE NEED
FOR A LEGAL THEORY AND A FORM. IF WE TRY TO DO IT INFORMALLY
BY HAVING PEOPLE CASH THEIR CHECKS AND PAYING THE BILLS IN
CASH. WE SEE SUBSTANTIAL LOSSES IN INCOME, LOSS OF CONTROL
OF THE FUNDS AND VERY VERY BURDENSOME MANAGEMENT TASKS. THERE °
IS THE POSSIBILITY OF INVESTIGATING OTHER ORGANIZATIONAL
STRUCTURES SUCE AS DELANCY STREET AND THE CATHOLIC CHURCH
ORDERS. WE FEEL THAT THE FORMER MIGHT BE TRUE THROUGH THE
OFFICE DIRECTLY AND WE DONT AT THIS POINT KNOW HOW TO LOOK
INTO THE LATTER AT ALL.

THE EFFECTIVE TIME LIMIT FOR RESOLUTION OF THESE PROBLEMS AND
THE IMPLEMENTATION OF THEIR SOLUTION APPEARS TO BE THE END OF
FEBRUARY 1977 WHICH IS PRESUMABLY THE FISCAL YEAR WHICH IS
AVAILALBE FOR SELECTION BY APOSTOLIC CORPORATION. WE WILL, =
BY NEXT WEDNESDAY, HAVE (l1l): SPECIFIC LEGAL ADVICE AS TO THE
MOST EXTENDED FISCAL YEAR THAT WE CAN ADOPT THEREBY MORE
SéECIFICALLY DETERMINE HOW MUCH TIME WE HAVE TO WORK WITH THE
PROBLEM,

HAVE SOME INPUT FROM THE STARK FIRM WITH RESPECT TO THE
QUESTION OF DOUBLE TAX _AND THE QUESTION OF LEGAL REBATES
AND (3) HAVE SOME IMPUT FROM THE STARK FIRM WITH RESPECT TO
THE POSSIBILITY OF GETTING AN INTERIM REVENUE RULING TO THE
EFFECT THAT PEND;NG THE DETERMINATION ON OUR EXEMPTION APPLI-

CATION, WE WILL NOT HAVE A DOUBLE TAX OBLIGATION.

THE REASON THAT WE ARE NOT CONSIDERING DOING THE COMMUNAL STRUCTURE

IN THE CHURCH IS BECAUSE WE ALL FEEL THAT IT WOULD CREATE EITHER (1)

INUREMENT (MEANING BENEFIT TO X¥XXNEIEXXDINX PRIVATE INDIVIDUALS)
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WHICH IS A VIOLATION OF THE EXEMPTION RULES OR (2) UNRELATED BUSINESS
TAXABLE INCOME UPON WHICH WE WOULD HAVE TO PAY A TAX OUT OF THE CHURCH

CORPORATION AND WHICH WOULD SUBJECT THE CHURCH CORPORATION TO INTERNAL

\

REVENE AUDIT.
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"September

Astendances

Stanley

G uipmens

crs .

PRSI

- g

‘ed Acpts

llonker's diet=-Jen exproszed concern ghoul not encgh frualiy ete In o theT

Yjare

Carcline

25

73 ACAO !=CTINC Uinutes -1~

Shirley Gieg, Jen Gurvich, Dorrell Devsre, 30v Christian, Lhonda
James, Sarah Tropp, Joyce “oucaetle, Sharon hncs, lee Insrat,
Johnny Jones, larie Katseris, Phyllis Bloom, Tish Lercy, “Alsens
;ouchette, Lonue Griffith, Stenley Cleyson, ligrey cones, Carclins
Kirkendoll, Luc“ Crenshew, <udy Iaanes, Gene Chzikin, Carcly:
Leyton, Ave Jones, Carclym ;. Leyion, Mike Prokes and Jack Sean

Lee brought out thad Stan1ey hai ¢ counsellins sessicn ond Shen
the nexs dey e mess in the litchen and there was & very oran
exchange bebween S5 semley ond Davis Soleomon; Ste ley Cid nct
coduuct himself in = manner bel:eeping leadership; wes wory
pwslic end very loud. Lee feels thet it does ncs ennervice Stenlec]l
credibility. Siarley apolosized and said worl on li..

Cherlie, in kis report, sald Tnet meintenance on
not fwproved and Digne wes cn flocr end nct &t shop meztinc,.
Johnny asked for another meetinge Albert tc locl In%c '§ and
neet with Jolmany Tuesdey at about . poe

Flallis chec?eﬂ ous the qucry of IER welaiive ke switcﬁin;
crom coemned mills o nowdered v o’e milk el is mue

It +urned ouls thet there s a nuck Rfzher wrctein acon®s
=

Karcy wents H0 know -if it is Tortiricd with . veailng
the informetion cn *he cenitents of the tre pabalels] T
canncd nilk hed 5 gpreums cf proisin %o sbout 23 In tnhe poudercd
milk made up %o *he sane cuap-*ty. Jozece i1l find ot whnt IS

says on the vackerze.

The tresiment nurses wish zppointments are fully boousd. -ioc

5
nishis efier work sre ucetings and people are too tined, Fhyilis
menticned - 5 we heve some in S0U with very bad conditiconsThey
are 0 eveluete conxditicns ani ;jive aprts o the rTerscens “Lc nee
pointments -the mste ”he: are Srying anew e"s;en thad

up they hope, the method of handlin: patientse. Shlr
‘nitiated the systen and it _mey save & lot of timel?
to check up on xenny Reid. They &re tc worl as ordin
from a supervising nurse they receive ¢ noust this

Anite, Lund, Dale, VWends or fpom vrectitioner» or Jeceso:x

Jdonn Hanmris wes $¢ checl: Intc distexper end r°“*~s s
order whes s reeded. As cf this t2re Finance Zeaxd ! nes
rsceived any order... other taleed to llinister L~ngc coout
our .wriiing to varicus places lTor drugs
enguire, however ve will heve tc wori:
governﬂcnt on causc scie vch pocr P.

O =, - - . 2

<

p

x...:‘C,\

I% is oliay for ur tC

v RO ¥ BRI - -

diet --this hesg hecn correctod. arrell sald was dove.

Jarie sgid thel 2 nessage hat come *“*ou;h that

to be replaced. Karen Leyion hed nassed memo T

»cline hed done & 1list w4‘h Zuey, ox
e 1ill rass t0 Dz Tor clesrance ang

ACAO's... Bob &end °“*"1e" coac ot asized -
deparinmont. Jad been contertlion. Johnry hed envroccoe? cov
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at not being contacted and Carolyn said Maria had tried %o
locate him earlier in the evening. However the change was made
at lest minute in early morning hours. He said the person had

" no time to .get ready and laundry wasn't even done. Person in
- $omn working on radio was one sslected to replace Eric which

is not even feasible, Johnny said. Mother sald it sounded to
her like the Chief Administrative @taff needed more communicatio:
end Caralyn agreed with her. Mother ,said she shouldn't be so
emotional. . ; .

Maria thinks people should be more flexible to let people go

- $0 Georgetown. Mother said Medical needs some warning since

they are on schedules that require heavy responsibility of all.
Tish mentioned that it might be an easier situation if the
Departmental directors (AGAO's) or assistent administrators
selected people from their departments to represent them in
town. This had been discussed at Finance Eveluation Board
relative to inexperienced persons doing buying for mechanics,
for instance, and getting incorrect items, etc. This was
okay, sald Carolyn, if they pick very responsible people and
know that Dad might or might not approve them.. end best they
have Jonestown ties..husband, wife, child, etc.. he mekes some
exceptions with very stable Peoples

3 Submit names Every department head is asked to submit names of versons who

ALYminum

C, ickens

Slaughter

Economy

could rotate to Georgetown. Do not send someone with a bad work
pattern here or who are irresponsible.

Richard is to buy the aluminum today end MIke will let F. Es Be
know what was available, then we will get balance of order in
states with letters of credit.

We are not getting the pullets until 21st of September, and
it is not certain will be able to get pullets..

What happened to slaughser gchedule.. Joyce asked him for 20C
and he instructed them to send down 300 and they were over
crowded in thelr Bages and some of them were dying from suffo-
cation.. It was thought Rob had engineered the loading of them
but not certain on this. Darrell and Jack instructed to r»un down

the facts on this and get back to Johnny.

Farm Plen 1s not yet finished. Good part of it was done in last
night's analyst meeting on garden. Did not get rest of it.

.Jack said will have anothern ,analysts meeting tog et this together
Got wiped out this afternoon with the rain. Pem uts kad been
Planted and then g ot washed down the hill in the heavy d ovmpour.
Can plant bananas to the extent w e have corms..but advised nct tc

bring inf rom outside because of so much disease. Only have 300
to 500 can use nowe.

Johnny expressed that more than ever we must get money-meking
projects moving. 80% of table used to be from farm, and now
we are having to buy a lot of it.. Jack said the farm labor this
time of year is not very productive, and he wonders if he should
perhaps channel them to0 other areas..such as cut logs for the
road and stock pile it so the road can be pushed vhen a dry
does come SO we can get the really criticsl pleces fixed.. Could
divert labor to furmiture, toys, wood,. and trees for t he rocde..
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Vood

Tollet

Cud joe

Jems
. Ve

Dinner GYestic-s--liocther mentioned %hai Bsiner canme in

Gery

3a

Jack is to get with Johnny leter on this and sec vhal ce be
worked out after talking with others.

Y

The wood end fines at Papaya are 3till to te 2lciiel u..

Alvert sald this will be comrrlzted by the 15th.

Tin Swinney wants Deon Titeh to Jix I%. S+l Is worn dovr
St Rt il: ... Albent is o b2l¥ Wit T and zve vwhen
it will bs dote. Cudjoe cannot go out cn the ocesn until Ihlis

is fixed.e. -

We have aboat 3 Cudjoe loads in town now to cctle culs; Iile

cosss gbout 8900 per trip. The Jemida is 57702 por triz ond
there ’s 2 chonce for a 3 way split with scriecne else Town
whe wernts alsc Sc¢ bring uw thin"s to this grea, I mi-nd work
cut, Johnny said best If cctld get the “rauciors since ol
need JAn“da for that anmrery, and 1P zet delivary scon cenld
melte 5% 21l In cna tris, cemidz s fn A rr-docn now.

other sugrested we ~et & liet ¢ =ernis Zor Cuijoe and caryy

Shem ghoard ~-then 12 breclhdeoun o

vlaw
s
1L e

ct

zrron will soor be taelr in coveraiich.

‘ake a list of “arus when Cudjoe pgoes in =3CCiie o2 CLS OO
DaSilvels he cen hel P us w th a liste Tr 13 ihey Ztvu

De Silve so:e kind o jift and they hove crelnled se
tellk wiih hig, nl"h* bn

L ’ eodjare wants %0 spend raintenones oF
Toat on his return. Szii 3t is very down in meintensncc.

The admlnistrative ascistants (rormcr ACAGYs) have nc: Zeen
. Faming in theis reparts--lec, Gy 2l leen
and Ave heve nci heen turning 2 niee liere ceilng

20 SCee

the dinner cuestionSe. Kany cZ the senlcrs
..There verc i “irst 3 c» & cussticns “ha* s
Nuscian and a whcle 1ot mere. Llsc line sco

over ar hour just to process the lire ani =v

US4 Qiad T

Ml ..Felt *thet Z@uends nceds help, sheould werln ik
comtittee on the nuesticng asheds: Jdan G., Rev ZawarTs, Sargh,
Zch» C. oxn2 Don Jacliscn ¢ " - : gnd wep's 7o vl ang
ges crhers in there Sc hely mith the cues tions. 25 Bdwardrs el

his om helpvers sucrested <ehnny.

Cherles Gsry and June'Crrm are arx'ving thig Saiurdsr 53 Tle
R du,. Alsc comin ‘n ere
e © Tt L.Tlace

there with thenm -~-preferably won

Albert rcin; to pick them up &%

- . Touces
up wlth rein in the heavy dcrnvours an? the wiiter »clls ¢
in the Yruck bed wmill yeu stor and 1ifd the zave ar? et 1T cat.




CAn we possibly get GAC to divert? laris sald thet they
cant land et Kaituma till Civil Air Command opens it..

= laria 8aid we should have someone call the Civil Alr Corriend?
Check with Dad on thisgeee
. or 15%h
Gary Returning on 13th/.. June will stay longer.
Fletcher Someone in Gtn is civil engineer thom Lee, Gene end Dick ot

information ebout ~-plans to come here, Thurs, Fri or Sun. Ee
is in Ridge nowe. will be here when group gets here...-e is
interessed in helpins us t ry to £ind alternate sources cof

. energy end is interested in Dce Tlifclle sniolie energy idece.
=R @ d She mechine.Bruce should telk with Doc on the ~ % .
get Informericn sc ke erny Mrevor IS e em o T ..

Consulate Tues or Wed of nex%t weel the US Clnsulate is comins e
Will be here vhile Gary is here.

° o e
e

CSe
Generally the ACAC'S feel she nmust just set up insmectcers and
do spob checks end write ur enything she £inds out of order..

Sefety o revort. Uonis help to get 2ll dents to fellow salety i

Casseve ill--not too muck done..

Cottage Cheesc--questioning what are we doing sheus the comied willn? If

enocush can we meke cottase cheese? Yes, the herbzl luitchen has
tried i%.. Joyce will see how much milk will be ave lebice

Chercoal Joyce is bedly in need of charcoal inb alery.. llonde is to get
with Flora end see what she can do. She told oshers that sh

Veals

& . cen nele chercoal even in the ra‘n.. iloniy get with her on this.

Teeds veople, exes, tractor to pull oui the t reesSessthlter
W311%ams leerned fast.. was on loan t o rard crew.. doel on

. ~wood cubbers..
#  Report colinry azied lloniT ot - -
Sciurdrs, Ligtiln- hew e .-

il . 1. Cemnct bare much —wIithow!
the chercoels..0od comine in is rreen ond vhen null ot
kitcher fires, it. is ccolins down thelr fires needed o ™urn The
green wood.

S ol HE S LA

Gtn candidates--ACAC!'Spleese give to Carolyh the ATT, “ADNTTAL STiTTS

Felem - ey
WEY A CAMDIDATE AUD WHY “WYD II0T., D THEIY DOTVET ACI..insursncd

_ealls for drivers 21 over for vans and 27 and over fcr trackc.
® Tish asked %o.pass this on by Ceroclrn.
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ttendance! Johnny Jones, Sarar Trero, Carcelim Lesten, Shon
Devers, Paulz Adams, Jox Gurvich, Ph;'ll.’..s_, Slc . - crbsein,
Tish Leroy, Shirler Zicg, Jene Cnellin, coyee Tcucheie, el
Jdenes, Ava Jones, Berold Bogue, ng Helsen, Zug: Forsscn,
Cexrcline, dJack Zean, Charlie Toucheste, Albors ToucheTic.

P

Arends
Tew Cruelr $c Ridse
Zrucls In Ytomn ond Redlcert Tan
Rosetin: toum meole

Sex:itizin: Shover floors
Safetr Raroxi
Relling barrel

Rozd ovexiwul

.
dumy trucl from 3008
T 3 - —
aordseaning

lessup vs clecnun

Lunehes 2nd Leozc

front get-~--3

1) PO R 13 f-F jd 1 12
NI NS RS NA PO EN P SUR g

W R O 10 AUTLET W N -
el eV sl Sl s N P P F aeh e P Sul o

Sl el sl S P P N PN PSP o P s

Srolien furnliure distosal and Zidge -
Lgricvliurel irsceScrs e onfens

1 Lecess Zoads colerlon tasise Trmrantoniss

1 2edents iy Latlhirocis

12) Lumber & Fines from Fepera 257 L ZFeview Tocard ~-Fe T. Te

1 Caznpoe I slenting schedules 2%) FTevzcennel lishs Zwou £il

" e v e e er o e S m e - e = e e S e e = e

SUITUERE Payllisz Zleoci: rereriel ihut If will cosb uo
t0 sanitize 211 of ile fluctrs In the showers
Jcr cns yea». It sses 0 LSe succesciul so fur
nave telicn.

Safety Tre scfekT ssmort une
EST primerxily st this

1 -- The berrel fornexly on
reucved Tor safety »eeanis,
for the meiical devariment °

oo’ Tave 35-1'C lcus in plocc snd welii--
of the ™ush. Should be threug: 13

~

dene SundeT for surc. feoin~ o
so 1% won't come o7,

Zave gellen of the fence neint left..

Dur Sruclh Luestion vhether o» net we shou’d S»-
: ridce -- e £%I1l need the f
resclution ot thic* ine, Tald

- D2
Trow Sidge.

Levsscening Lot everythinc nlanted ok

H = lents shat we _cove cub ic
. individuzls Tor yard peautsi Seoll TO i Tt
in the cases I checked cus, ostages 2
to do tut must gel scne logs end ton soil £
schedulel. The frent end of the tlacc lochs
materials to landscope with --we ked not 1
lendscaping prosram and have used.2ll ve he

pp3as H/
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Nessup/Cleanup -= Shirley mentioned thet at some point we must d*scorulnuc '
the policy of messin:; up one area 0 clean up another.. 4
It is a major problem about the various ereas in the cenirc..
cormmunity--the tractors come through and make nmush.. the
path gets fixed cne place then encther is messed urx ze*tins
throuzh to sonething elses

Broken Furniture --lfarramn is pilin~ broken furniture under one -7 ilo
derms and Hugh is askin" why and whe avtherized 1t? 100“@ wvorse
when they are trring to beau‘**y {Fote: this item _eunﬂ
handled and setled in Steering meeting of same dase)

ASpic Tractors--How nuch more travel of the Agric tractoss egress “he
rcad we are yrring to fix un (peth ecross field) e, Ther (o3}
need enother load of so*1 ard will have encigie. Ce D¢ 5o
w31l still have %o get defscl back en? forth, I you »cll
bJ hen will nmess up the barrzls. There 1s also the iss
of having to carry 250# bass of suzar on the backs ¢f u
ani the hesvy flour bags.

ue
-
2rie e

C. To eubgesueﬂ the lritchen orgenize thelr needs ghea? <7

tine sc that he Imows few days in advance, and he can erranjc

8 daily delivery from the Cesseve -1l so that t?cy Wil ned
have t0 go Lqroush by trecicr and cther vellcles.

Joyce sald she can and will 40 this,

ficcess Roeds == If we can aveid the roads a few dars will help sreail:-.
If 2% locks nice vhen “reed errives, felt She firss fuprec- }
sicn is vhot lastse.

siother concerned the men do net carny toc heavy loads --all
agreed. Detter to even split the he=v" flour bags ond Law
two hcn carxying % bags rather thaﬁ Zocur trF S0 ceRIY Olc..
vhen i% has to be doriee

Rodents Eave rin ou of ret poison. It has been sbout 3 wealts now and
wetld sgain lile So try the cais dowm shers --3% ﬁ“cuﬁ. be
long encugh now that the ﬁo:soned rats are not golng
eround to poiscn the catss Ve yere los nh"a ous 3%

weel == it is now up to 1F ld_C.r_iaid__u_g_c.... Yle are sending
'scuie 6f our barrels for the fltur end the rice L0b e shoned in

te protect frem the rodents. Will either heve Lo use oﬂﬂvnls for
storags, or get sheet metsl and make rodent-vroof bins to keen
them out of our supplies. Ve can probably holé them bach with
the cats, but no way can we get rid of them because ther live
in the tush angd just come in to eab. Joyce cormaenied we should
see tnat they get fresh mill: daily, ond zre otheruise “ed.

Lurbsr & Fines fron Pepaye~-<ient to Fap ava todey %o transvert some of She lun
ber tc the Srain. Still have Il loeds of fines comin: in, =
the future must cocrdinate i% 3o save our ecuinmeni.

Chenge in farm schedule--Jdack sees a very serious problem on tha far., ’
Trying to operate with just one itractcr. lust have the ecuiz
ment, if need be, ¢JST SITTIN: so that vhen we need St ear
meve it oute If we uiss plow time through she rainy
mey cost us meny weelis in ocur plenting trosroi.

LIRS 4N

n
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-
g Weather and equipmmt have been a"a._.n°t us, sa2id Jacl..
Only the benemes are ine Gos kol “he Neens in, o mma-
Diviish i3 cub with pemnuvis,.

Now the lend is able $c be plowed. Ve have & very sericus
situation. In the gerdens we have nothing t o show --mus* tour
the grests $o0 =:"r.ec the gerdens as they are nci in ool shnte.
Jaclz subsequently complained ebeus the trucl: beln; use? %o ¢
to the ridge. :

Caroline exzplained this was en emergency situation end the
truclt was teken frr securitr..thet In usuel end future fines
our peorls do and will be ta.._‘_, the train. C. T. co::'zcn'-ued
would probaouvly be chesper to talle truck 3o nici up c“ ..cns
then landrover es they have been gouging us tadly en tlilz.

; Lose too many chiclkens ~J.*.‘:h other mcdes ,_: trar*s.:o“‘-aﬁﬂ on &
the chicliens are part of the fam. This trir today wac uscd
fo» cozbinesion, end was well utzl:zed...,....u <o 53 tsoo men
TLZT e,

Truclk in toun I% was pointed out thet the truelr intown IS 37I07 TSID AS 4
Ta4ZIse that the Bedford Ven is down and when Shaxzon neelc o
50 pleces ina hur»y has then %alte ner in %ruciz.. Ilcther pointed
cut can set hired car on eppeintnment hasis Trem the doy belorc..
$hey will bo tl:e:"e on tine for you ==-gheould nobt walt 51511 the
last moment to call them anyvay.

RADIC 1I3534A%: RO ZC THTO TOWRT CHTITTS.

o T Stnlloentg onv Tnesn Soenn s et s ovoces e
e l%es i3 \.s*"r cil I"eavﬂ" and rey elready need a valva 3ch..

hes been »un withous cil. Ceme ous wish no il *n eronl: case.

Dven the hydraulic syste:: wes out of cil. The 550 da— e :“'_'_*:'c
gein is a verr low amcund for our in—esinent an? ihe nricecd

labor and meinternance..

C. ., dacl end cthers sar L vheel hes® suiidd for hero: A1
and Steve Jones sey u.-e lL teel drive is Do-te* for the toun the
Tor her-ee Co Te sars that tnless car send in & r:&‘_::":,c*"‘“co

person --better Hr_n; t‘_':er:; out here. Sterhen s2id w
out engines here toc and hatier et our meintensnce pscrle here
cn 2 better keel while we are ab it.

Ce T¢ said vhen we have o0 e ’.:e ‘c‘“r_ truelr over izhi uclie ju
hauling from the ridge tc Fort Xaiitumc..

The 3eiford van in soun dovn wish thrcucus bvears

[t o Y

S N AeN— A, e s e e ae, e s = -
#*® ADTT R

- T T - - e 4 m
LTl 0w Rl U TN SLT L eemnlll il PR LU S

- P —ve aa

.- - sl s s cae e

Rotating Pecple --Phyl’lin meniioned tl*is will 5¢ a problem £ or red
the avpointment schedules hey are Feepini. CarcEm c=
deraririenie T C keep in ming $he% %he 2* R. 2nd sihers who
ctate IMUST 30 T: IZes and will have t 0 nmele aporopriate ediusiments
in all devartments. Please do no} complain,

PP 3]"3
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*

Lunch boxes

Vlood at gats

o

“ees end beans--Joyce mentioned objecsion to the wheat an

Zathroonms

deview Board

ote
e

8\2n the Isstes Tossidbly they should sii es revd

o e %
FIORSGILIZL
0\

. Joyce said that -laryann reports the luhch boxes are con’™

Phyllis Bloon reported that :they &re heving frocuble ~ebtiin: .
people in %he nedicel deparinent to worl: overSime since

the praises system is no longer arcund.. they worled well

for the exbtra treats, but she's heving trouble getting +%'s

=
now thet the.treats a»e Jiscontinued.

Steering passed the incentive program --but cannct got any
more prdjects started until after the guests. ill et the
beads mede after the Zuests heve sone. 7ill geit nancy ant
cthers on the progran :hen.

in now that the rule was made to lose a meal fcr noi » sin-in
PR

sten in end since they are on the check oud schelule ¢ o,

Joyce reported sometimes they get dovm to she las: pic
wood. She was 6 sive them wocd sberting yesterdsr, - u
oypassed here IS came cut Jacl: $0ld Tim that if he jot the

wood oll the truclz before it 0% to Jdorce that £t was n cacie

¢
ct ©

bailiwvick.. Joyce sugrests that they plazce their order forwcocd
dirgesly with Jacl at one % ine for the ensire weell.. ond heoul

it oul therc. This wes agreed t 0. Tim Jones restonsitle t0 place
his order direct.

d 2zens order baling
Placed in her absence and*houshs Tish menipulased 1% in »all=,
Caroline ssid it has slreedy been reviewed snd %ho% Das szid
tc have enalysts meei with FES and re-evelvaite e siduciicn.
lleeting was set for Cuesday merming 73130 for 2ll coicerned %c
De presente. Part is besed cn Shirley Field's nuintiicmel rencrs,
end new informatlion fhai beens are verr scarce Lrona

Johmny or Lece were t ¢ e2vise Ridge an? ‘or Foitume wclice of the
apparens attemdt to sabetege our vehicles. Johuny did advice

both law enforcertent Jivisioncs.
Jonnny reinforced his prior state
50 stop submitting s tateside orgers

Hiiu - . i il 2ees Zaee i -

Reading of the list of invenitories s3ill incomplsbe.
needed to be completed Shis weeld 4All zre £0 see —amcld
problen doing this.

Sairley objected to the scuaring of %
irresularities on the new bathrocn. O
people advised the imposcsibility of s
3
s

L P %
we have --the boom will only reach 13 ‘e it is on zocl
grcund. All egreed it will be okey es 2% is proceeding,.

L review should be done of the things thet are bvelng s cld donn
river ~-such &8s the cavns and Sape recorders. All agreed

ve have at times gone too fax». It is both a sup ;

for us, and amorale situation at t fmee FTANCS

shall include this in theiv ajende end ccas e

—~ A=

. Mvdda

L

[ S,

stCserelien
Pt

whensl sivee

v2ey get the ordcring’ nreiblens,

Caroline wants 21l derts %c nrenara nerscunel
1ilstin; schednled dail; hocurs and scizl verly,
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( Attendances

Agendat 1) Cosmetic Improvements--tent structure (poles)
i 2) Medicel - Agricultural Appointments
. ) Beautification Ideas -
.. )} Lunch Box Problems
) Cens in pig feed
6} Wood for front gate
Tractors_for Agriculture
) Piggery-Poultry Security Check in
9) Horn for quitting t ime :
10) "IS" to monitor at noon?
113 Playground problems
e Paeinting of fences
13) Walkway on Bridge °
1) Inventories
15) - Ava to drill the houses on to Say & not to say..
Cassava mill condemned -safety
17) Flat tires on traller-maybe sabotage

- " e e - T T s = e o o e - -

Cosmetic Improvements--Question 6f what can be done with the third
pole structure where we formerly had the tents covering..
%* Charlie suggested cover with aluminum--possibly add lights..
* ' It can be a quliet study area for the news. It is away and
can be used also when we have guests that we want to keep
in another area from pavilion. C. T. would like Demos to
move 2 poles.. If they get finished with the field t omorrow

'6\ T can do it.. T
K w * Trash cans are an eyesore --decided to have Aurora from the
&

kitchen make some paintings on them.

? Medlcal appointments-~-Agric claimed medical not following ¢t hroush on
giving przference appointments. One supervisor reported a
person waiting 3% hours. It camé out the workers were nct
there when their names were called..causing strain on medicel

. having to re-schedule them, etc. Must put discipline on the
c peorle who are running aboub when name called..Decision is %o
call their name out 3 times, and 1 f not there --and not a good
! . or valid excuse, just call PSU to pick t hem up. Mother will
’ look further into it from medical department end.

- D s B L e ] . P I

o
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Beautification ideas--All are t o look about and see whei we cen thinl: of
to beautify our torm. Dad needs this done cuickly end get the
suggestions in right away. Turm them in to the triumvirasie
et this point.

Sodium level --Mother wants supervisors to be alert as the energy level
of workers should have changed considerably since they heve
added more selt to the dict. If there is still energy leg,
let medical know it. Don't let the workers know they are
evelueting this,

Cans in plg feed--James says they are separating --but apperently the
cans get full, and they start looking for other places to
put trash and use the pig feed cans or whatever is haniy.
They have moved the hog swill cens to ancther location in
opes of diverting the transzressors through the mud..

Lunch boxes not being returned--ihis csuses hardiiir on erevs. T
superviscrs cften a2l “o trin- In “he ToneL,y e

icn't et their lunches. Heed fo put penklty on offense.

leke it a regular check-in item on the evening list.. 3t Is
Just dike other equipment: vou miss £ morl if et oty o« e
let them miss a meal if don't check bacl: 4n the lunchk bex.

lleantime, there are boxes setting out and eround thes sheould
be picked up. Inspectors should be lockinz for thesc..

Vlood at front gate-~Joyce says they have been &ort of woo3 at gese on?
also short of foog--not enough to cock for the 1000 pecvle
here..Jovever, as of londey, may be able to send out wocd.
Kot good for them to cook anyvay, too mimk much diarrhea
end thought to be the utehsils don't get clean.. Some clezn
‘up and some don't.

Tractors to be scheduled out of 4griculture and trucks to be under C. T.
not clear whet they have worked out, but both C. T. anad dzcl:
say they are satisfied, so0 issue dropped at this point.

Since Iiem was placed wiik &7 fop gcLnery o v isiny . oo

et Xecst have dheport insie BAC!S ¢ he £:.5¢ o -

wilh best use o vehicles..so Shere is cocriircilam n- ri-ln

of Tucl consumpiicr, cie. FARI SHOULD B3 ADVISED{TPHE§ WILL

HOW BX CHARGED FULLY WITH THIS ADDITIONAL EXPEISE. rm T

Security Check in-piggery & chickery: It cost us a greet deal in produbii
because generator wenit out and IS did not check on this '=?? :
It Ted meec.e The pelver: ¢f nernle down ihers 3¢ NCielooloo
checlinz in,..THEIS IS DANGER TO SICURITY & I1UST CHANGT. ~ -
new rule shall be ther musi check in evew: L T A
fail to do this by secen? chcelr in 2ime (# nour) IS is to zo
down and check it out. If they just goofed and didn't check
in will be automatic TRAUSFER 70 FsU..Wlernihg should be siven

Pally Warni-g in Rally on this...This has been o sericus problen.

Horn " Dad said okar on blowing the horn at noon and ab guitsing tire,
ppP3xr2 6 or 6:30 as the condition calls fore

o

|
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Children Hothers with children are not i the same tiue oo’ 7 '_f_: .
‘ other workeps -- howov~r, .va vorke oui se:iedilcs Tex e

that thoy 3 TC (IUTe Christinc 4r <o beon 1700 *¢ "3
| She heg & ~ccne to shewer them [cr Loy rs L7

| Volunteers JO38 L0 3N CUATGTD for work drne br volunitenrs oo 1t n
’ 1t does nect Hull then fromt helr v-eular b orl' " u- I
tion 4c thody »e oy datg worlie ITIT T, . esee

Inventories “errls sheuld vords o cek the Ireantonipcr ermleie? T oeee”
i tres 80 Lhet we enn mrednra Bodontsg,  Thrrean twmcd e e ?
recerted on ‘Ma yolle: fine sheola “hod o=e rpmed Tt e

L effice % Jernn ellrrl,.

oo 13',.,:,‘{:1,’, .'r'r Ql.':‘ ArYLY-~ .-!,.,..l:,-n,. ..t;.\., L},,— —\’s(\-al- [l -',-'-1 LR
wirt '8 necded frew Yiem, ~nt arcven thelr covanit g,

(T4 “o0 ¢ nomo Yo L7 Mg en go--lies wae? e Imyerters
reccrisess’ o201l £0 be sure Fed T ITT T paeses o003 T
Inventorleg ‘g econsnetsl, W LT L T T F ;

e, - ey ER PR

- - s PR .

“roet v It 4 briefly menticned re desire of wene tooenlli vle U
and control of the tractors. ..;-:hcx.l‘um *.‘:.::n‘s:s e b e
sch= 1 1in  of trectors shansclves. - Tres Leoon

+
19

et tZie use of furcl neois o e c2
Cherlic hns boen nunitoring this, o
usase wW.erc ~onglibla,

dr .~ % Jden . 'L""C:‘

cnid penn met wlsh v .rt iy luehillvwn
3idntlt . tutor, Just n"'.' e crilin b Sl Tw
‘.e“c.z:-r., czn be uned arc su prelzoms o dl U e wedl o

tutors.

Lunech heurs  Jolin dc 2icciar with "ad abrut chan-fr s off Arurre,dn -
breoeite e nd icic o- ko » for luneh e et ¢f8 1 oo o ¥Rt
vmtion shenl b -~ on-n for entire cran —=rm? Ten nI2 an -
or nct rt cllee cheuld navhiree bhin el el 01 eremeTmeTy

o "z“ aettrelwegee U b Apeltet Tvm A,
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“arrell stated that e«alvetwo"" choul
times a weak, the crew an? inlividuszl w
=oints at the end of ona month will rec
If supervisors do not turn thair evelua
miss out on their ~cints,

- . -

< P

)
+

(SO Sl S
“
o

o
¢
1

arrell em-nasized that the reortint rulds roa-t
followed in detmil, and that not all rsumerviesr -
followinr 34, -t wan stated that " ad wanted Licy

A vhiethizr o~ not we coul’: rosuce wor:s +i 2,
need tre irformztion on tre dSnilv rosgric te 7ot v ine

4+ ic, gmewviecr~ should ter tc get thelr eor- .

com le*e iv 7 houwms what thev usoallv com Futt it L nTh,
a1t stated cram vtIlY e wae ot RN
the "ovn rit a t1e ko we It : .

needs insecticife they st seadt ooy

Laviv mith o=z
“lant —ere nhr? .

nAw kn- de ha

wroriventsl, i
ey an oreharst R AT
wiel toayin, r Pield

sneat Lo =S to atho

mnd - JMirlev T g
Nha: he “regontiv e,
versorrell has nes i
ny tzln erpnen el AC
1 =2gerzr-e,

: +he+ ovaerlooi:s ey .ene
snc field, »ut oai? that he

ea that e coulds vlant tve seclIc o, e T = thit
~roumt ol e sremmrerd e,
xocclrﬂ atates that she was cursose to -~ D ocars i Tne
rier tarden to —lant swveet notat e_, an?d ~e vamied
feis! nc*@ o the side nearest central cit, thens e
-:-ﬁ.c-- C”P"‘t ahaut Her hav ‘n,- Fm b mvaa S~ :-—»---‘».\_-»
im-@cﬁ ant  Rirley §id not went ber to ter- T voonvze
+esm want mardon Fidnhen erove iomtel Trove ©ownr
R T Aok ¢ seov wenld ro o wits _poelit o0 o T eonw
+5 loecatr o ir the ~arden for | ' -

srezll 27t the - -
saii * -
¢t ther




A Shirley stated thet after she gets 1% more load of manure
there will be a problem of settinz enynmore manure ot
of the vit at the pizzery because it will te too dee -
o be able to load the tractor, .he said she woulé have
to have the backhoe to do it, but the backhoe is not ru=ning no
3immsen sucgested that we cancel the intensive marde:ni-
plant until it is possible to set more manurs, :n thc meantin
he said that we should vlant the marden as we have in the
vast., 3Shirley asreed to this and sz2id that it woz the vest
soluvtion ,

1Y TIATT: Tee etated tnat Dad had wanted the win= “ezns »1l=ri:’, " arrel’
s23i< that lorothy had started »lans for -lantir- +4-: .-
the o=ly holdu~ is rmettin~T the neonle to et i~ i

P T S “orothy s2id that she had sto-med werkin- on the o1y

TIAYS . : aren because the nurscry dewt, had voiced a diesr~reenoni-
Yarin~ the arassy aresn mlanted, hew snid thet it o1l
ivtarcerc rith the children®c mla* aren, It wn~ at-ted Thet
. a2 woantod the aren nianted @d that the sheaid ce tinn

2izntin~ alor~ the wal

e arae v othe et ronst

Rt TR Trevz said that the Tassava Orew iz slodn poTtiot cosl
heaauce thr =111 iz a has to eco -
4.z ~lanting of 1 nor 3 thnt ~1L
emsarva 2lon~ the roa is stunted,
410t it cheudl be jotton out.(15 o 2C acrer).
“hndt  paville haw wantad to buv cansnva stic’
vern 0% coint to wlant more cassava, w2 miioull

+er otic’is to hirt, e cshould he corntacie: tc 7
he delinatelr want~ the sticks and the wrica, 7
i~ s=2%ten ouwi. e 1113 have to vat another ere s
~

vemacted $hnt we ~lant rice thore.

ORI Lor minted that eores ghnuld whe settinec conls, It -me stated
+1~% o h2d ret £o02lx for ~etiins the i~ ’
oy Bi~=ngd unh hon heen in that aren Ior tic
Dhe enrdan will conitinue to he our 1 N o 7

lanted, hirloy corleted the firct —hnne ol
- 1i vourz of cucumbors ond 2 rous 0F mieiord-,
+tnt the erewrs thas have one or tro neomli- iw
~h0 1l hel- Shirler's cretv.

Ity et rT Lt 1T
AR UM N

T TOE DI : Temo sald that the construction erow should le

. ho'r to
~lartin~

> »ovonsibil

construct the tentz, becnuze it taltes awar fron
212 mnirtenance tine, ant besides it chionld “u
o7 the contruction erew, not the hanqn oro,

Haaad o

Ay by e erpen S
JOT2TY v Courn

INITOATEIC ¢ 0% grTrested a moniile waterint« s uen
- iuscell said that he had seon that W
wt it iz for level rrowid, oi=maoyn ~v--on

ierhone "rainbird' sycotewr that woild water & eoricln

>z and then could be easily movesd to wnter anctrr ArCT.
e sheuld check in - eorzetovm to mee 1T the ral

1z 2vailable there, ©Woh sujrectad rumin-
to the -arlan and commectin~ tie sarlen hios

el meeeda
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we had promised to plant the beans somre tinme back anc e
have not nlanted them, so there ic a consideration of

. e. involved, It was sugnested that we get the beans ans
eat them since ve already have 100 1bs of plantin~ material.
The issue was tabled until the next neetin-,

P P3‘°3




POLLCUSGES TRC.D AJALYST [LIDTIN6 €T 0CR, 13, 177

"

1. Are crew supervisorz tur:zing in their evalustions on time, (larreii)

2, Are crew sunervisors fillinc out their &zily reports pronerly sod +ro+
ve can firure out an © howr day, {Larrell)

3. Did Jocelyn =ect land for -lantin~ cweet motztoes., (Gocelvn)
L, Did Tanya tnke core o the coffec trees” (Temyra)

5. 3hirley is to =i=ant the rarde= out in the remular w2 because thers i~
not enoush menuirae for intensive ~ardenin-,

. ‘hat is the wrovross on the win~ bhean plantin~t (Joroth:)
‘hat wae done atout ladrozmin- the mlavtroundt (Dorsthy Fueikly)

oy 23 2 S S g b B 2 -
o Zontaet eville In altwn abeut buvin-~ enssava sticls.

C. lonsirvetion crer chould e trained on hov 4o conciract $he teniz. \emo)

10, Jhae’t ecrwciolt. to ste Af Lthierr hove the “rainhirsd® wnterins svsion,
H - . s - ~ Tem mee - —ete .e PR . o
11, ot wilil sve do oot tho tin oo That wonie Amttordan a1 o
e
un
. s .
12, Are crew smervitors catiing renle Tor thelir crevr,

PP 3‘51
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27 Sergenber 77 ANAIVSTS TEETIG . 4
3:00 PII to G:30 P
Attandence? Jemes liorrell, Tzena Turner, corce -oX Broc
Den Zowers, Yevin Treeze”or, Toiok Taver, 4 v Te s SuTT
Touchette, don ’Tilse:'(cane to b~ smeused=in kilexk- D,

Jecl: Toy Is 111, Chellin

cte arrivelz: Tanyz, LoD o
Giguda Toilise ord Canrcliun: 1L, Le a.f rzuncld pevtio Derlt
! for the For Russions.!
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Followup from Analysts lieeting of 8 September 75

1) Dis the test row of redishes sprout? Angd if olley, shonlad ks cilan
Plants not get in the zrowna? If the radishes 4dc nod sroovs want o
obe done with the lang?

2) Did all of the 3tems reb plénted in marden for tedle us2? If nes
“hy.. Greens, cucs, letbuce, chines:z ccbbace, eggplents, oy srd
neore radishes cerrcts in s’de crez...

3) liake erbors for the cucurbens and Sreen stuash.

1;) Citrus %o be pruns? and suclkers cubt 2x0Cum PCC:3.

1

Tenya to have the coffec iress culiiveiel end 4o &e5 sCr.e Tnegirasticn

In care of the colfe-.

- blocd werl Lo er

£) Becly to followis ca “he 1gb pork--per

= Toor wes
PO
C nhave 3C o.
At ~ S o> [ £ - o~ . . PR o L R A . o
7) Zob Chwisiian en? Tcne o o ev togethier be ceomplsss Inmforzeiion Locled
'l oo 2 -~ . . oo SN ~ h— o -
Zor finighing re-cvrvey cf fields by nunhar,
o} Tt 17 e . s 2 - . L. - T M s s -
C) lleeking endcr eve o5 7:130--don, Fecity, Nusscll Gene 5° evatlool s,
Toe end coiies Lorpsll 2 sc .
-
2)
~ -

aAY e XN

¢ cuben

L4 G WCl2 thon 2 hcoms
:

2% & time ocut of fiegl

(270}

15) List of Lzric supsrviscorz *c be made
‘3.: restenzitle for fto be lisicdl ero
Jeadlitzes for coupletion £0 b3 et u
for warnings 17 ntt coxlebod o time.

/4 - £y = - . s
157 Secit to cee Ilery Wotharamoo
qounriver that were HC lifrve boon scvhen

cueckers, efc., Jiv..

.. -
Jzanl Carenne Brenens onelevz fwon slenorns gren oTo-G 7
S e gmee e o st - -~ & % 2 fedia¥al -

Lz many s ean ¢ sotteun. oan was “c onirin 57 ¢z - &

Z&LN
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500 or more under $20¢  1C00g3.1h0  Shne
Can swep recorder soif Jan2000C.1A felala)

ancuny euthorized

2)
Limze o

up ic 50%... Consider & swapn., Jan obhain

3)

Pineenple suckers from egbarune ares 20702,10 Linit

17) The pireapples setting cut vnder tree 2re to e v

pp3IN2

Blaeck banana suckers from l'gbarure area 20-.50 esc-




Farm Analysts lieetin
3 September 78

Az,

Attendence? Russell loten, Harold Cordell, Dcn Bowers, Gene Challin, Sexel
Tropp, James llorrell, Cuy iitchell, Shirley Smith, Barils
Jeffery, Janes Simpson, ~L‘renzed:c':y Smith, Demosthenes Luiulzs,
Tish Leroy, Derrell Devers, Denny larshall, Vicky liershell ,
Ceroline kirkenda’l, Chris La_“ev, Carolyn Layton, Jan il
and Jocelyn Carter.
Planting Got some ~f the plowing done t odcy, first in long %% c. Sene
to ley out plent meterisl for the peanuts in the nerning. o
out the stuf® for the garden. Plowed i» g lobt of ni; zhit this
. mornino. -6 LTy Lo Iver o . s
. L T e Freezear" cozrented he hao ncticed & lot
of o*l dra*nln" o2 of the situff he zot..when reins ©is L.
Tisn cormentecé thet stateside they use deisel to kill weeds and
grasses. Dericstheres confirnes: said he used a comdineiicn cf
deiscl end kerosene end it killed the weeds Tor & yzar --notilin-
grows vhen this 1s used as a rule. Russell said thct nest of the
Tertilizers ere vetroleum derivatives.. 125 NCt be relevens..

ey

Russe‘lxzae to have checlied the compest with Lhe
It oo L ce vood oorotoomie o

is in a-he zarden. "he resoluticn Gene sa;;es ed w

b

3 one row in radishes, & fast grower, and in § iays
Rest that we are not planted iIstog~ Inthe ores
nene of She cormposi,.
Lo T © '~ in okra sucgenicd Gene.. -
Pish hed meniicned need for the saled greens, Covel-n zerior
mentiocned telliing with Joyee 7. on this. Anelrsis azree? *c
srow more salad sreens..thc shadin~ +3ill *g needed Zcr the
lettv ”111 alfernzte with chinese cabtarne, wh'ch con o lse
be useo »zws is tender.
Tisk asized shout the Timmale svninech vhich vmesesds fiaelf and
can be eaten rew and dces nct have the ciali~ acid erssials when
eaten rav.. Gene seys cen order this Irom Yates in lin.. cach to
3t place an order fcr sorie of the seed.
Decision was srainst pess cnd lines..in the rejulsr zurden even
theugh -ann‘e is having sone stccess with sheii. Thoseo e lsher
be tricd in the intensive ferming.
Russell szid our egsplant drins cub now =--need ic heve more plani
% all sgreed tc this. Would like more boras'but lest L ewegs flubbe
with the bedtles.Lettuce and cebbage don't dow ell in £ul1 sun.
All agreed get iIn nors ¢ ulel: crop° --are hevin: te huy garden
vegetablies locally. HNeed shallots a2lsCe. Cahba"e*"“cs ! uee have
serme in.e. ’
Creens, cucs, lettuce; chinese ca““""e, csonlansz, oliro end
redishes to 30 in garden with cerrods in side ares.. - resn
sguash growing ncy “in plenir.
Jan said to geb tracior ir the othen nerden; cthe erew
in the "Est s*de gerden that L5 peor in quraliis of *he
Tuslesz Jen savs that we have enauch cuslass beans “n Tiell 7
) merte.. o0celyn is *o checl: th's end mic’s Shanm,

. pp36l
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Pioving

Lettuce

3

Poulepe

e L

=1 o 3o
LI S APPSO

1ike T. is to plow three fields and Jan cave the crder of th's..
first 4s the hill beside the soeap factery,.

Jocelyn feels should use the cvtlass as a rotetion ceror and plow
under after pick‘ng in about L months..as green 9ert-_L“ar..
Presently is net in the farm plan. Seemed tote a &isagreement
between Jan and Russell on th’s issuc..

Cutlass subject to moselide.. Russsll sgzid :nly in ens__ clots;

he hzs net found this in flelds. Jan said 75 cn toth sides were
infected; Russell said was nct that ~=-was an insedét ‘ha“ thrives
in dr»y weather..

Gene seid best when transvlant, and use lot of shit and Srans-
plant late in the afterncon on & wel dar.. Jen said use wromc:
shadins end won's be provlen. Jan szid best cues were on aruers
end same with long green squasih. Russell seid it reducer the
fungus, 2lso other diseess problems. S3irley tc let Cene

Imcw how meny flets he is %0 set out 2id the nurcexmy +I11 4o 235

'Icb fhinks i¢ cleaner than hes ever beene... Russell socid e
he went there they hed disinfecied one ¢of the chlcizen ciices
end was just as 3t shoulsd have been..

2]
¢k

Feed problen..Jaclz thinlis breiler shorter best bectase Soes
e L

increase the fat --dovn %0 25 ‘bags esnr ration.. Janes e

»on.erﬂed $c find formula so e Ron't later f:na our ch.

feramnla on sovie o“ *H*e - ROﬁ is .o check Ut “\cﬁ he
Sevm et the Siminar on chicken rafsing..leaving ~n hosrs
morning, will Ye In 3tn 7-2 for seminar; will go rest of
cn the steaner.

Row is $0 leave lisi of whe% is %0 be d-ne with Csrolin fcr
nd Derrell tc follow uv.

RE =C R SRS X4

¢ ~Z

l3ke T, to plow the two back fislls, lgt 2% bricl houze, l2léd I,
then #7 and then back Tield and old squesh f£2213 Jagl will shew
him. After peanuts out of 18, MHike needs t o 5o in snd rTush rocis.

-Jen wants eﬂrin ctime culiivator. ccone soc -

Zeierss & Bveluations.. being done b all supervigors. Allowing them to comne

Inspectors

pr362

- v e saim a e oes ames meetas e saaa s

in on Thursdeys at 5230 end start them since tale & let of &ize.

Guestion 1f they do not put more ermphasis on fields
interest? Tish end Gene challenged, Jack had raised
questior when Teena and Selends end otiers had co.pl
tine t o do their orm main%enance as pool was pullin~
evg; from their own arez..Derosthenes 2ls0..

(o]

ILENS ]
ct }'- [FILE

Choom ole
itruse. fenc said lenm trees 211 hav- tobe cnt bHogl en? vruned
upe A lot have root suckers thet need »runirg.. 2-2 487s.. B
The citrus should nry be moved tnto nurs<y wows an? tals will
tekz a lot of tive. Jene savs citrus is Calenda's job. She s2il
has mere than can hanllee.

Gene said need o lck nr pruning and cassava srouing all over the

Gens says when 1% ccmes %0 planting Papaya sactld te rlanisd T
Ry Y . 3 - ¥l
orchard vwecple with exveriernce..v2lenda nov hes ecltric, CSCLIE6C,

R




Analysts 3/Sept/7% -3-

mixed fruit and orcherd. Formerly was w/th Jan and Recly who
are not now doing this.. Becky doing mors lab on Ded's reguest
‘ and doing with John Earris.. Jan is an inspector..

Jen, Becky, Gene and Calends crly ones know ciirus..

James lorrell thinlzs should talte coffée from Galends znd "et
another handle this. Jen sugfested Tanya..who agreed to .

Tenaya Jenes lorrell sevs on the Papara, Ciney Wewell, Derothay B.,

Crew end Davigd Cha*lfln should in his estimation be cin thilc.. Gghe
did nct like this. Féels with lendsceping will need them.. Bub
landscaping is nearly completed and shoculd nct recuire cc nuch

Of h-"" timeoc. .O’- ::’ :‘__-._. );oo_ g Lr - 2« T3eT e
Coffee Jan said risht now Tanye has rice and pinseaiples. Celends is

getting her crops mers centralized excert for citru:z oul on
roedside.. The Ek ndscening will de farther clonz.. lidke will
heve tc go in and takte out the treecs..

Papaya Gene theouoght cas ava and vavave in beneath thet 'n €0 dors..
scize dlaces »lant 3 rer hrle ant laster cuk cut the wnles ~na
end ur with bnute" £3el23.. Cnce up %0 vhere "‘lo"'e'n fs shoewirs

is toc bin %o travzs“)"anu, enf‘i rou oni vp with Yoo neny iz
gers in your field frcm the male plants.

(92}

Rob Christian still has nct cormmleded the resurver he nroulised
Jaclz for every field. Carolrn has maver on $St.. Darrell $o Tell ¢
Christien %o get w with Gene for sore informmation Christlian needs.
Calfls o w-3rlve 2¢ oo Cerxolyn 0 wmele 3% up.

Beans Ram wes recently In and sald vlanting »-ans even thourh it is
lete. .orell se’d this ras heppened bsfore and Rem hes only
gotten LO7 of erpected crov.. Jan sald okgr to try on the
cubuy L isoit Bro.-, fecls other seed shculd be vecuwn stcrede..
1l esreed to this. Jen said after talising to Calle Charar
i1l have more input..went 4o see men at cocp and he is deoing
very well with his crops. Does nct plant beans wey governnesnt
says, and he is do*ng, best of all eround.. Jdan will learn his
methoed 2nd we will $ry this with the bleci: beans.

£

Zananas Jan szid that vhen Nike hed zone thru a fielc‘ 3
dovm he %ree he had just zot oud, stuck it bac\
provped ite. it grewwell. Ve will start $c tory
esreed t0 1t..will 1y end s ee.

. ()
=
s
3
£

LA 7]
-
2]
%0
Q,
I

Cessave ill Crew--to be reestablished; woni
Scuder, Lcretha 3uckler, Tci Ten le o
menticned b - liary.. TARLTD BECAUST .77 AT

'-". - -‘-:-:-..l.lliﬂt. J.:..: A -'I.A.: -_-- 9 o

s 7 perscn
ze 1 an?d

here, - °7 ..

dorm‘s e.';enda *teh we.s *:,abled +o next neciting

PP 203 )

R R L LT |




£

Insgpectors

‘:ﬂeelbarrows ne>ded said Demosthenes -=-dJdeciz will get with Albert and

Give coples of their rencris to Cerolyn vho tTmes extra
copies for the subvervisors. Decisicn best that insreczicrs
not debate what they find with supervisors..write their
reports as they seé it Indevendently and turn thenm in..

List time in which correciions are 0 bec made.. Var
not done. Jen will™ elp them schedule the tine o g
done with a8 crev.

make decision hew best to either usle them, buy vaesls, e tc.
but will see it gets decne.

pP3oY
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: *Minutes of ACAO MEETING “~ -
17 July 768" B300 P¥ 111 20: 1,5 PM
: " «=Note. by Tish - " -

Q) _ AcENna: - ‘
s~*J. © 1) Tardiness and late work starts _ .
: 2) Morale within Departments .- i
A. Pep Talks
LT . B. Problenms :
TomE st _i) Brigade Type Activiiles

) Need for re-assignihg labor
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Reports ' To be turned in on Sundey by noon:in the Agricultural
] office in the bottom drawer of the brown cabinet.
Lateness "If the planninc 13 dome, why are the crews getting
. started late? There was little response. Possibly this
3 should be checked out by Lee or assigned persons.

EER .

Ag leeting .James Johnson thought 1t would be & regular agricultural

N crew meeting and that is why he was late.. The department
. heads should bring out the problen areas that need talkin~

i . to and use this as a time for pep telks, this can help get

R . things rolling.

- Morale is factor -- In Ag the eguipment was pushed very
hard.for several days and broke down just as Agric needed
to use 1t heavily for their planting push.. Tol mentioned

(:\ was very interested at first in the new program, but ncw
: hes sort of lost interest.

LY

o sarremr s, s

There 1s need for workers to FPEL more involved in the_

| department snd its plenning, etc. A few should nct fola a1l
| : : . the Fnowiedge. -ACAO's must guard ecainst this setting in

| .\ end take specific sieps to prevent it said loiher.

PR

Cormmuunication”

Bresglzdown Lee cited that the backhoe should have been goiten inic
Keituma today and he was not notified until too late thet
the alternauor and generator were burned out an? the fines
car won't be loeded unless remedial action talzen tonight..
Lee was also told the frame for sewnill was to be moved in
today and should have been notified when this was nct done.

& . --Followup needed to0 see that there is more comrunicetion

""" between departments.

-~-I% was pointed out sunervisor must exnlain to worler thas
1% undermines the credibility of department if promised tasks
are not perfdrmed. Liother ased why no report till 6717
-~Johnny pointed out should do constant followup..
Lee should have assigned lonty to followup; Charlie should
have had Albert followup.. left us in bed P.R.positicn.
--7ish mentioned in regular garage they assess a2 problem and
the mechanic and the supervisor make the decisions; bad lettin
crew person meake velue Judgments when he does not heve all the
input. Charlie said he aéreed end that he HAD comrunicated
earlier and it was Charlie's decision to pull Al off of the
backhos and put him -OK the new tractor to get it fixed.
Charlie later saild that the battery was cherging end that L1
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e b e e st 4 e

oo ST IR ST PR T \ o e et -

L T L R

R A T

1

[

.
+
v

hed the backhoe fixed but for that... this in resvonse ~
when Lee asked to have a person work all night to fix
14t so the backhoe could be loaded in the morning to go -

to the ridge.

Tractor Parts aren't in and morale is low fort his reason.. No place ~

to work --lot of people standing e boute.

INSURANCE  Carolyn pointed out there was other goofing. That they

had goofed on the insurence. Every person going into town

* must be placed on our insurance. NEW RSQUIREMENT that Ava

and Medical relate the names of persons going in %o the
radio so thet can verify they are Insured, or place them on
coveragee.

Security Also a security problem. Ope person not checlzed on today and

Dad had caught 3%.. It wes someone Securiiy hed been speci-

& fically instructed to observe. Illust correct this.

BIRTH & DEATH --One person assigned to record when we have births and

& deaths and get this informaticn Into Georgetown.

Birth Cert = --and Death Certificates are to be kept with the Passports
&

and Joyce T« 1s to hold these with the pessports.

E.BASSY
Conming out McCoy will be coming out again in 2 weeks... Appropriaste
plans and arrangements must be made, end any paprer work
® . \necessary must be up to date by then.
BREATDOWN OF . i:)
TRACTORS Jack blemed breakdowns on operators; Tlm Jones says that

there is problem with the mechenics..machine broke down

i times successively on sawme problem with front end. They

were not getting 1% fixed..Fault fixed with both. ¥o specific

remedy determined re the drivers educetion, etc. (¥ote! it

was not mentioned that Dad had reguested driver TRAINING

3 PROGRA!'S BE TNSTITUTZD BY PREILIP, end elso that deily revorts
for maintenance be written out at end of each shift vhen the
equipment is brought in.

Should have been put in deily report that TWO TRACTOR WEZELS
WERE PULLED OFF from having cats put too much strain on them
pulling them out mud they should never have been driven into.

Example of not reporting--Finally today Charlie heard of
problem of tractor "locking on 2 or 3 people" but none reporse
it for repalr --one of them was Philip, NUST PUT ITZiS LIKS

% TEIS I THEIR DAILY REPOR?S. SUPERVISORS MUST STRUSS TEHIS.

Backlioe . Lee mentioned should have been exchange between Al znd Stanley

vho manages to keep the backhoe running when he 1s wantihg to.
Lee said the appointment was for LPII --should have checlked

If it could not get in by that time, he said to Charlie.

Ko responsee. ’)

Charlie countered that when someoné in Gtn decides nct to
get an ordered part...referred to Richard who had decided
not to get waterpumps for Internestional. Seid was dtscussed
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4n last meeting. Tish did not recall it being discussed

e+ 77 . asean emergency purchase which Charlle now says it was.
é " Carolyn should discuss this with Dad -~ possibly heve en
L Snstruction that Georgetowm not to make velue judgments
. when Jonestown has cleared items ==-without first consulting

with Jonestown on the urgency thereof..

1ike Carter had not pushed on 2%t in Gtn and Caxolyn L. 313
not as had not reeslized 24 was this imvortant. She stared on
the Lister pverts because Imew its irmortance.

NOT put the order through tonight on radio, get someone

out on it immediately. CHARLIE IS TO DO THIS..TO GIVE THZ!
* THE SPECIFICATIONS NZEDED AVWD PART XU!BERS ~-then instruct

Georgetown to put i1t on the airplene with the chickens.

Chickens
Transportation --Terrl Jones mentioned chicks coming out end no trans-

portation was yet arranced. Cerol Denﬁis is 4o get thesc
* resseges dispensed ~-but is to receive thenm on the writien

. feedback sheetse.

Problem 85 Shorty who hes landrover cherged us ShC then upped to $50..
last time here waiting too long Mraly left, and thor ve
hed only sent out UJS.. Johnny stress Lee tc pay hinm en
talk to him direct. Do not go through liaison, Brezilio.

Stateside JASSZY FERZUSON PARTS not available in states for this
large tractor --will have %o go té ‘England or Trinided or

Venezuela.

BRICAD” ACTIVITIES
The t riumvirete would like ‘em_lv to have cne dev a weel:

of BRIGADE TYPE OF ACTIVITIZSS where entire corxur*‘f morls
together. lioaybe Rob needs clay and 2irt, meybe kifchern needs
to heve beens pluclked, anyvthinn vhere comuniiyr effcxt is
needed to get the job done.

Pice Sorters -Joyce T. seiéd rice sorters now under dorm 2 and che would
like to give them nore help and ovut the beans in tholr dent.
"Men the rains, *he workers can autometically co thére...

WALITIAYS POR :
BURK=AM VIS -=-T5 wes mentioned if Burnhem lands on the ball field, ihab

the sides of cottages in that area of vigibiliyy nust 700”
$* very neat, and thet the wallway into ceniral comuunity nust
3 be repaired or re~consiructed so proper side dreins, etce.

This is Rodb Chris*ian s deportnent.

Filler %tine -Thcse denartments thet heve gone to the 8 hour de ond heove
2% extre hours while other departnenits ere ccnvert:n s cen
use the extra‘t.he for such projects alsc.

Jobs needed CGene needs compost pits burili; in shop could soxt kolicss
vhen 2luminuma comes in will need to cearry thet; will nced 0.

buff lumber oui to industrial site.. T ST= el an
¥EEDS BBATTTIFICATICI all should see thet itgets dene.

pPP3IT3
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ROAD WORK Rob Christian to get the bulldozers started on an ALTERUATE
. ROAD. Need tractor to gebt dirt down the road also.. lake it °
presentable so won't cetck water. Rob seid waliing der or so
- . before making the road presentable as can't doze it out yet.«
17411 then push out of way, put down sawdusi, then later use
the dirt to bring beck ani reconstruct the roed,
Lay have to build bridge.

DAD'S REQUEST,
L ) _/Ded asted thet another road going &cross the field and
- cutting out the lons way around into town be considered..
- this will necessitate either culver: or bridge across
a couple of low spots.

® **_ GET LEE'S SAW EQUIPMENT OUT BEFORE TFE MUD GETS PUSEEDL!!

* Chipper The chipper 4s in if Rob wants t0 use the chipped wood on
the roed. Rob did not seen to thinlz it relevant at this
% tine --mey not be aware of the plan o put down wood chivs.

Someone needs to follow up thet this gets menticned.

Chedk In The supervisors ere feilihg to check in agein.. TEIS NETDS
CONSTANT RE:IINDERS AWD XUCH STRESS.

700D & GOHSTRUCTIOH CREVS IINCREASE NEIDED
Charlie mentioned need Ronn*e James and Joe Wilson o
womt: vith Tom ¥icé 'end Barnest, then need 6 edditionsl
. men to stecl: lurmber and teake the inventory. Commented
on doinz Toddler building, council office end then Dedts
housee.e Worhin” on sonre of i} simultaneously vith nore then
one crew. Will pu,"1 '3 and put him on constrncsion soon. g:;

teffing Gene feels have b1t off more than we con chew; riore »rojects
the: labor; cut beclk or hire sre the aliernotives.

. 8. The sixz persons ere o cone from Fish
can poescibly renlade one of the veu” D
--Shirley Sieg wouls 1ile %o get sp
T over the 01*’ﬁﬂen Wil ~ive the tr
~--0ut on Karazie or enunrua*nren ?
Ten for nore senic»s?
. * RICHARD DID SAY MUST TAKE WOO0D IIVERTCRY IiTEDIATILY Sc if
eve any adguSuments are %o be made he can get it done timely.
Jen seid Z. S. out thursder; 65-83 siudents. Con vs-zssion
from many of the projects Into egriculiure end essizn seniors
or others into the praject assignments. Zlove to get mere
youth into agricultuvre.
ELECTRICAL is possibility of labor..they zre presently doing
. : only odd Jjobs, welting f or perts.The men lznow ccnstructicn
end should go there--Chris, Chuclr snd Douz..tkhe women were
already sent temporerily into azriculture.

.

e 1 persens on the job
ian;:‘raue meore insos,
ifo ull **We fureticns,

Educetion It was mentioned cnly sboud 54 of our students can pass the
*Guyena education tests. See about pubiing the Leachers whe
ere not teachins on the PSU posts..?

69

liedical Gene feels extrevagent having nurses treet eithleies foot
nost foéormerly did for fhemselves. Pilot program on ths.
. Problem is the medication is dangerous end peozle ere crrele

and there is denser tec children.
pP3Ty
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and buy food down the line, or hold beck on consimuciicn for
couple weeks, or hold baclk on sammill projzci.. thought we
were doing nothinz. Others 3d%scgreed..

Gene suggested the triunmvirate susgest..hold beel: on crops

‘.J‘.
3 off Few ere sicly, 1t is ncted --medical has vedr few come in.
Asgipn Ava sald »i11 give 1ligh of ell of TS --helf are rresenilr
«* not in asricuwliture.. She will talte charge of the reassigning.

ALL TO TEINK OF CREATIVE SCLUTICIS A¥D PROJECT ON mw—enm,,.,

Len Norton Jiother will cuery with Lerrr Schacht on Ten.. She s concemne”
thet his breins are beins uscd even thoush there is srhecific
problem just now. It was suszzested he supervise nights cn PST
since the heat bothers hin.

Jemes Turner Jon Gurvich recomrmends Jemes Turner full 4iue on
enother on trash.
Willie Gredy Ave asted s2wout hin --Ask Tom Grubbs..

‘i

SU ==-puk

L.C.Mi%chell Techanic ~-wes sent to volley for this. Is elso painter.

ALL TURI Ti7 IDDAS TONORRCT.

YZtchen Joyce Touchette 1s short in back kiichen. Aslked for la-i: ‘
Cordell or Pexl l'cCenn --needs youhs wilte face. 12T CORDTIL
= WAS ASBICITTD. Jack ask2ed ebout Ronnie Dennis?

Pulled liavlz Cordell from Alberts crew. Jocl seid olzar to
2

reassizn David George ¢ Albexss crew.

AT . f[lother s224 using foc liisle solt in cockin~, 7211 h~ pein~
324 per dz- insten? of 27 ner weelr ce wrariengle-, e toc
low sodfum in Afe} ent ¥Wis cousins low eners— level.

LEETING ADJOTRT

pPP3ITS
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‘ - 10 JULY 1978
FOLLOW-UP WORK 16 JURE 1928 i

JACK & RUSSELL ]

NOTE: IN THE ANALESEB METTING FRIDAY NIGHT, GENE C. MENTIONED THAT HE |
HAD BEEN TOLD BU THE PLANT PATHOLOGIST-wONE THEN--THAT WE WERE ;
SERIOUSLY INFECTED WITH BACTERIAL AND VIBUSES, AND THAT WE MUST
GET RIGHT ON IT OW WOULD HAVE VERY CRITICAL -EFFECT. I did NOT
HEAR THAT, WAS WITH OTHER GROUP AT END OF TABLE WHEN GENE C. WAS
TALKING WITH THEM ON THIS, HE HAS SOIE NOTES ON THIS, HOWEVER,
ARALYSTS APPOINTED A _SUB=GO.HITTEE TO MEET TMEDICATELY ANS GOLE
UP_WITi{ SOLUTIONS ON THES PROBIER, ..M WILL .REPORT BACK O TISTR
FINDINGS NoXT MEETING, IF THEY FIND SONSTHING CRITICAL, THEY WILL
ACT TO CCRAECT IT. — — - - .

MRt R T

LOUIS WANTS US TO.MAKE A LIST OF OUR CROPS,.,HAVE PARTICHOLAR SET
OF PCOPLE REGISTER THE BEXXKKXXX COIG:0DITY CROPS. KEEP CAREFUL

Ul RECORDS AND REFER TO INBORMATION THEY HAVE XX XERE INREFERENCE TO
F PARTICULAR PESTS,

i..,\; Sl Ao onat b indtensTmst M frronem of Toa %/{b// Ak i nlity

v -
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' SENIOR CENTER : :

i CLEV%E SNEED...I2 HOURS IN AN,
: i
C2RRIE LANGSTON...I2 HOURS INAMN,

- -

GLADYS SMITH...I2 EOURS IN AN,
BARBARA SMITH.,.I2 HOURS 1IN Ai..

MARY GRIFFITI,..I2 HOURS., 1IN Pil,

At o pv————  —n Amw Gt = b o e man o

ot s et e . S 2 A o
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Sub Committee on Disease
- 2n
Problems On the Farm

Re: . 1st Meeting.
b Hot Water Method: is used to control disease m'-ga.nisms inside seed tissue, Ususl:l': immea=- .

T

diately before planting, the seed :is immersed before planting-for aﬁmﬁ.ma‘bely 10 minutes in
water hea'ted o 120 £ - 125° fo Then dip in cold water, insectgcide and fungicide.

James Edwards said that I could use a large pot from the kitchen, and—can-got—the screens frcm the

wood shop.i_li_gn_’:_ngs said we ould have some. mey are working on them now.) Fanny

Jordan said we could use the stove in the herbal kitchen. P p3d 2
Seed that we aren't gomg to plant immeadia tely, should be dsted with insecta.cide and fungal

LAl R e m——
. e n Namer i e

< e meste Sy w e

B e T
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Res Caasgva/Iegtme.Siminar 1l June 1978

Incmtivegf Ioans from :I:he Agriculturel Bank, Middle ter‘m loa.ns ad sho:z:t term-loans. Middle
term loans’ are for clearing ‘b:ash etc, Banks are ready to release moneys to the farmers.
Marketings Marketing Ccrp is mmmitted to buy a1l produce., There will be no problem with bein ¢
paid because tim chemment has vaid a1l of the marketmg coorperations bills. AcI.D. gave

$600,000 .00 for the work food program. To benefit from this program, must discuss and vlan out

what you will plant in Nov/Dec and get this to the proper officers in George Towne. .
)

pP
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{st Sub Comnittee on Disease
Problems On the Farm

Problemss Bacterial diseases in the garden areas, and cottage areas.
fnzxwexxy Answorss -

Stepss . .

a) Getaa plant pathologist from Georgetown to give us feed back on our
proceedures, and possibly even pay us a vislt,

®) Pind ‘our what the exact problems are (Microscopic studies).

c) Sanktition

(1) Cleaning tools when a crew goes from one field to andother possibly
even using a dip, (Immeatiate action)

{2) Wash hands when doing the above, (immeadimte action)’

{3) Ingected plant tissue should be uprooted and burned

(4) Isolation, meaning nor replanting the same areas using new seeds in
the new areas

(5) Treat all seeds theat we acquire locally for diseases.

" (6) Tight control of bbeetles. (The plant pathologist said that dipterex
is good for this) ,

(7) Nothing should be bought into Jones Town with out proper vfumigating.
Harold Cordell should be responsible to drop all planting materials from the
the boat at the front gate, anf Bussell should be notified,

“(8) All virusn ridden plants should be burned, Planting katerial should
not ke allowed to lay arround after it has been eaten up by disease, because ?
it becomes a growth medium for diseases and is spread byninsects,

Present:s Gene, and Russell

Late ¢+ Becky

Absent 1+ Jan

Next Schdused keeting: 5:30 P,M, Tuesday 20 January,

‘Everyone on fhe committee is supposed to gather information on'-the problem.

Bussell will set up proceedures ‘for procéssing owr seeds, and senitation prac-

‘ticea and havo them on the agenda for reveiw by the rest of the committe ?ues.___

—— m— e e B A -

* 9) ¥rongate security should ston.our vehicles. If they have any pints, heive them laft a2t the
front gate and Russell or Ernestine Hlair should be contactedfor spraying.
10) Fruit bags should be collected and treated befare going out to the rest of the farm.
11) Gene feels that we should go down arround the piggery, clear out 20 acres for planting the

gardens, . PPB’LUf

12) Jan will take questions to the agricultural station dovn river monday when she goes.
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‘ . 2nd
! Sub Committee on Disease
. Problems On the Farm

Ret 1st Moeting report (23 June 78) 11 July 2978
1) BHot water Method: Is used to © ntrol disease organisms inside seed tissue. Usually immea-
dietely before planting, the sesed is immersed before pinting for approximately 10 mimutes in
water heated to 120 £ ~ 125 £. Then diped in cold water, insectacide and fungicide,
James Rdwards said, that I could use & large pot from the kitchen, Ron Sines said we oould

have some screens from the wood shop in the construction of a seed dip. The wood shop is

] constructing 2 dip now. Famy Jordan said we oould use the stovein tte herbal kiichen.

Seed that we sren't going to plant immeadiately, is being dusted with insectacide and fingdl
dusts. '
2) As for contacting a pathologist, I feel we should bypass Ram, ® ntact ore pathologist in

Georgetorn on our disease control proceedures. A radio message has been semt out on this,

3) We decided not to treat the bags because too much food that we eat cmes in them, They are
used only by the procurrers, the kit chen boils them, and m inly they don't go %o thefl elds.

L) A 20 acre plot In s been & ecked out down behind thepiggery as requested by the amalyst, by
the analyst, bya sub committee of the analyst. There is plenty of watere This is tobe a
new garden plot away fom the old over cropped garden.

S) The front’'gate will be stopping all planting material. A memo was sent to dispatch regardin
this at the request of Jonny Jonesy the wee of June 25 78.

6) Tools are to be cleaned when going from one field to another. The dip we were originally
Scheduled to use (Potassium Permanganate) so we are looking ix‘xto using a lye dip as suggested
by John Harris.

7) We are mntrolling the insect carriers of the disease and have shown everybody on the

agricultural crews what these beetles look like.

pp3ws
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¥ July 78_ - -
lt%;ndance::Jp; Wilsey, James Simpson, Carolyn Kirkendehl, Russell

Meeting of Analysts(Farm)

Lact

- Moten, Johnny Jones, Carolyn Layton, Gene Cheikin, Earriet

> Tropp, Darrell Devers, Herold Bogue, Jemes Morrell, Phillp
.Blakey, Earnestine Blaire, Jack Beam, Shuene Solomon,
Demosthenes Kutula®, Guy litchell, Becky Flowers, Tish Lercy
and Rob Gieg.

Chalrperson: Jack Beam, Farm Manager

. Secretary: Tish Leroy

- o= = = O -, o= =~ " - e = = =

AGENDA:

1) Small Animels
2; Piggery
Wing Beans for Shop

i) Senior Gardens
5) Peanuts
6)° Incentives for work '
g) Food Preservation and Storage

) 20 Acre Garden Committee Report
9) Commitment for Cassave Program

FOLLOWUP: N
A. Walk TFROUGH
B. Brick Crew~-seniors to person the crew
C. Prep for Thursdsy meetings
D. Johrny to telk with Dad on Citrus Specialist downriver
E. Johnny talk to Dad in re Dr. Sam Shivdett (Kennerd)
F. Reply on false symptoms of sprayers ’

- - - = = - e - - - v S P e o G B S v e S S S B b SR S O e S e . G G O A o e An = e -

not "quite .
In the absence of/all of the analysts discussion began aboui t*e
use of land for growing stock feed. Jan revorted that_they had been working
on_the projections that day end .hed found themselves very short on the
griount of cleered land: §aid we only heve enough land for huran needs and
ot enough to alldcate any lends for growing.catile and animal feeds.

Harold did a comparative cost analysié 6n the pigs, using the
figures Wanda had compiled but adding soue costs she had omitted. He cene
up with a sizeable loss. Tish will ﬁpyble check the figures on this.

Jack had gotten some.figures downriver on feed from the marn we bougk
;3{ new pigs from --the man makes up his own feed with the following for-
a: - i ' - - .

. g8 for 140# Rice bran . -
Free for 1L0# bag of husks-
$16 for 180# bag of rice chips
55 gallon drum for feed
Copra meal, and molesses
Coconuts € .10 each

.. Using 20# Pig grower 3.gellons conra nmezl
allons cooked rice Molesses
20# rice bran \
07 rice husks ?E?l
coconut pulp

Feeds 2 pice for 6 hours
1000 cogohuts ecval 25 gellons

()
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’{Jack had coms up with these figures in the past and it was then estimated

f"
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that this feed woul ome 70 L FECD.
There wo e .come coat in getting the ingredients together -- but we
have cost a1s80 in transporting the commercial feed.. Some question as to
how:easy to get the oopra meal, etc., needed for the oll in it. Tractor.
time was omitted from Harold's rigures. commented Chaikin, which 1s a
Yery expensive factor --all:agreed, and Harold said he had included no
overhead but had included labor. Maintenance lebor at the piggery does,
howeyer, congtitute much overhead s Ince they do own construction.

e

T

How do other breeders make 1t? They use commércial feed.. Corsby in
town? Many do not figure in lebor and keep no breeding stock: they buy
piglets @ $35-40 each and raige them from there so do not have the overhea
of the breeders sows and hogs(boars).

Corsby breeds and sells soon as reach certain weight. Thinking now

|
|
l
!

of raising more chickens, commented Jack Beam, as opﬁosed to hogs. Carolyn

commented "How long can we exveriment at this price?
availability of components--may be other problems.

Jgmes_MorrelD thinks we should concentrate on chicl’ens and_keep
a beef g glowly LO vaise B beel herd also,. can raise the
gm;ss for them with no prcblems. There i1s a higher disease with pigs he
said.

when we came here. Jack mentioned that the KinG Ranch in Texas (Dallaa
had developed a special breed in Austrelia, a tropical variety of cattle.
The Guyashese government hes about [0 head of these t hey flew in from

Texas. They would like to have good bsef in the country end wculd probebly
not oppose our flying in our own stock, said Jack.. Johnny conzented they

she cuestioned the

. wuld not likely sell us any of their own females, aa‘ving for breeding.,

It takes 10-20 years to build a herd.

Guy felt we had a hard time because of feed, so could not do any
good tests with unhealthy pigs. The analysts then pointed out the problem
is that ge do not have enouch LAND CLEARED to raise cattle or pig feed
in any quantity right now, regardless..

TS VCTED B TH Only dissent was Guy Mitchell.
Corment was that it i1s a matter of economics. We have 605 bags of feed

" coming in on the boat. Morrell said that is enough to close them out,

even with the pigs presently farrowing. Demo suggested keep a few pigs-~
it is a decision we can and will make at a later time during t he phase
oute.

A Lh2-5# chicken sells for $13.. Cassava is cheapest feed, cost is 124% to
grow 1t right now. Jan cormented we are cutting out the non profitable
field crops also. Gene recommended sell all the animals and the feed --
Johnny disagreed, "It is food and we need it.%

Question of rabbits --Johnny saild start research on economics of chickens,
rabbits end fishing as protein alternatives to have meat once a day even-
tually for our family. Must now figure the conversion costs of the buildin;
to the chickenry. .

SHELL~-Jack and Johnny complained that the analysts had presented need
for 500 ton of shell; this had been cleared; then they came )
back with findings they actually need nearly 700 ton..an addi- °

error to meke. They should have had their figures much more

@}ﬁ"v tional/li0%d Tish commented this is too great of a percentage

In control than this. In business such an error could cost the
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.~~~e-r Plan 18.t0 allow'some journalists(?) to come into Jonestown --so may

3

ALY

entire business.
cozei o i~ Gene commented firther ‘that we can stand $o lose another
*77 10-20% of the shell if we do not CAREFULLY hendle the
. fase caborage. and distributfon. s ol . ~ <os. LTULL dadlve
- T e Ce TS e P S R A N . 4

" Purchase- Order ‘needed? Johnny said Dad hed .approved aﬁbtﬁer 250 ton
to be purchased and another order istp be made up to cover thils.

- ~‘have to-g_et 1n and'dc_w a_f_a_.sb ‘bqaut:lfibatior_z _progrigm"on it..

tns 0 P

BelE

. = L 3 - 4 . - . L3
~ ‘Query -ori ftem .calleéd: weed cutter? is it a grass cutter? anyway, send }

- ~-+p verbal descrivtion of-what wé want and what it looks like so there

*

.« Harold -to ge‘l;' "together-.t-he "pi'ojectic;x:i i’igures on the -chickens and Tish

C s

s ‘9"‘ o \¢ 4
IA“}» ) coming.. and with the spectrosgope which is ordered f or John
0

Yo

.- WING BEANS--Darrell Devers saild there is a besutification program and

2. -

. _*._7 .7 worked intq the intensive agric Egggr_a,m_-\’lt was pointed out that
many of [them went %0 garden their own way and may not take instruc-

.- will not be & mistake on this one. Jack to take the purchase order and i
- -return ‘4t to Jolmny Jones and.NOT T0 return to radlo room. )

"

to double check the figures --some of .the space (in conversion) can be
planned for storage space which is badly needed.

'See that the ‘boa re_gold ~=p. ] overnment; and Lee
to_tsa overnment abou b ing boars and

. SMATL ANIMALS -~ Rob 1s %0 oversee . ’
. .-Rob is to supervise and check out more clogely the conditions
= 4. 4n ‘this area. We are losing food there -=people come in and steal
the milk especially. She needs 'a locked cabinet there. Jack Beam
has talked with Charlie ont his. Will be done. Question about
a drug cabinet --she has medicines. Rob is to check this out
immediately, andreport batk t o Jack. - -

Bkt ’ e -
»

" [DscIded we do went o keep the rabbits for now] --but _need &
v Jb& “ggrerul cost projection ands tudy.. We do have the pellitizer

nuirients PRESENT in our feeds..so it gives different possibilities
for our feed programs Tor the future{or so it is reported to Tish),

\ ( Harris and Pauline Groot, they will be sble to test for the

wing beans were suggested as a wall-type of pattern to hide the
mess ;that will ‘be at the back of machine shop, etc. Wounld be
planted along the Walkway.. MAY NOT EAVE TIME TO GEZT HTGE ENOUGH
and alternates must be considered. Jack and others to go look at

e. place and see what 1s needed and can be done. Chaikin should
definitely be consulted as he ‘has many "hegutification” plants in
nursery. that might be something to 4transplant.. :

. SENIOR GARDENS-Jack sayé Selika wants to remove the okra, says it is
. diseased.. Gene wants the seniors and others with free time to be

tions: a vital part of the intensive agric program. Rest of aveilabl
workers will work on the housing project.

Why can't serfors pop beens and free crews for other work? Jan had
told Darrell to ask if garden people could do it and asgked if the
beans could be dried in d#ier. Darrell had not followed through on
this. He spid did not recell. Johnny wenis to be notified and he

L eme s P T NN
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will &try to-institute something like we had on the water brigades..
It L e T o T e e -
PERS

1ist the pepe that jut have "odd hour" jobs that are sble )
za~ 77 s ::bodisd..sand perhaps ‘get & .more conétentirated.effort into T
. ertl —trylng toget thenm more actives : T

-a-- PEANUTS~-Eartis and Joyce both absent from meeting again. Three persons-
: ..had told them shonld he 'in meebing: still not here. Russellt old
L. them, sh told Joyce and Darrell said he told them.. They do not
t~ps oo -have -any idea of acredge.. Havelactugl 1y about 3e3 acres for that
- -and -they reported this as 1l acres. Some peanuts will be ready
. in month. What to do with rest of field? Too wet for tractor. Field
.18 messed up (Jan says not). Joyce McIntyre told Darrell a lot
of problems. Formulating farm plans --need to know what is to be
~:--plcked, how much will be needed for new planting and how much
*-~: can go-to kitchen or sale..-NEEDS TO BE PLANNED FOR.

Gene said will need 6000#)1‘0 @s\plm’mad to be planted.
2% 1 ¥

. ) EVe) Save g back. If some of the next

Lo batch is good for sesd, fine ~-but keep what we have now to be
sure we are covered for the planting. Will vacuum pack our seeds.
Still trying to get Spanish Peanut seeds from stetese.

DAILY REPORTS NEED TO BE MORE THOROUGH~-~this can-be covered in the
~ . '° . Thursday morning meeting with crews-and supervisors. They should
.- * .be watching for greens thdt can be eaten onitable, problems angd
- ", ,r- conditions in the fields =as well as suggestions.

INGENTIVES - .1 . .m L o.la L A 23
Wﬁd&sﬁot 6f push when the -
compebvd ssava crew was going.. Danny feels the crews

.= “feel let down in the feed llne and are so rushed at night that
< 1" *7°  they can't even.bathe béfore rushing to meetings..the high schooler
T, ‘rush in and eat shead of them right at 6:30 when they are cowming
< e In from the fields. TROIKA (only Harriet was present en3 she
sald would do it but was being pushed hard by committee) will
- announce that the high schoolers-are to eat after the field
~ " "workers at 6230..to give the workers chence to get thelir shewers.,
> . It is g matter OF TROIKA RE-AFFIRIING E=XISTING POLICY that dad made
- in Rally when he sald when the workers get in the others ere %o
. .stang back at that time and let them go first. The others can est
- -- - --earlier should be out of the wgyl If not, they can wait.

Darrell brought up ‘incentive of -job-assignments, completing them
early and getting off early. A LOT OF HESITANCY OH THIS..Jan said
quality is down. Russell disagreed with her. Russell stated that
under the reward system they actually DID at t imes do 6 hours work
in.2 --Jan disputed this strongly: said quelity way downe.vhent his
.was done. - Gene and Simpson and others szreed that in fach the

: people are not actually "working" more than 9% Jqours__of_t.h.e.i.r;ﬁi
hour days Now.e.s " .- : . - oo

r

TTA =P . OFF BASE TEAT THESE ANALYSTS ARE LETTINC -
.THIS COI'DITION CONTINUE.. THere was no real dismey’ exvressed over th's )
8o thils explains why the condition persists. The workers themselves in

- Alglers cleaned up the workers..If the snalysts are not ridinz ass on
their-supervisors, they are not doingtheﬂ;r Jobe It should be done.
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FOOD BTORAGE: N )

Ron Tally not hers. Needs estimate of what will ®BE" stored.

e doeg not have enough drums ome with

MWhich seems t © be working and will make our food storesge
hegver 4n the vacuum drums. Gene, Jack and others to get

vith him on this planning.

20 ACRE GARDEN SITE--The committee of analysts met and loeated s site

&Iﬁ'_ﬁrﬁx_iﬁumm out beHnd the piggery. There is plenty of

- water this location. Need to get the cats in to clear the
land. Will be rich soil for us.

CASSAVA COITIITMENT-~The Guysucro representative, Nevills, was out here
end we have nesd to give him a conmmitment on the amount of
acreage we will commit to cassava! he was asking for an eventual
comitment of 500 acres --we are $o let him know before he returns
to town in next 2~3 weeks.

t"/ The agricultural planning committee, presently calculating the
6 months plan for Troiks sais they have concluded they can com=it
100 acres over next 12 months ~- 1s maximum; some of this is to

w11l give us 1/3# of cessava cereal 3 out of li days a year.. Must
get 12£ per pound if they want us to grow it. This is up to Troila.

V\y")y be planted over a year from now. Some of this will have to be used
H. {yw[ \ for our own consumption -- Gene said for what it is worth, 50 acres

{

SCARECROW NEEDED FOR OUR RICE FIELD--they are braxzenly coming in even
when being shot at..

12:30 meeting adjourned.
-0-

.
pr3ve
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SPEGIAL MEETING OF FARM ARALYS™S
1 July 78 -- 3350 P to 5:15 PN

Attendance: 8arol Dennis, Harold Bogue, Jack Barron Shirley Fields,
' Russell Moten, Carolyn Thomas, James Simpson, James
¢ ¥orrell, Demosthenes Kutulas, James Edwards, Philip Blakey,
Lee Ingram, Johnny Jones, Becky Flowers, John Herris,
Guy Mitchell, Gene Chaikin, Tol Fonzelle and Tish leroy.

SEE ATTACHED REPORT FOR PRESENT FOOD STOCK ON THE FARM FOR TAELE USE:

In summary, we have a got of greens (eddoes and sweet potatoes, about
8 acres, not including what is in cottages)e.

The cutlass beans have gone too far; should have been picked so others
would grow. Jan and Jocelyn should have seen these were picked when
younger --should be chastized for this negligence. Should go thru now

end strip the vines to promote regrowth soon as possible. Then, in future,
should have crew go thru and pick daily to give us meximum table use..

Enough green for 2-3 days per weeks for next 6 weeks seid Gene and
Simpson. James Morrell seid a lot more eddoes in windrows down at rozdside
between here and camp #2.. and in plentain field behind & icken house.
This will add to the weekly allotment --we have a lot of it.

BANANAS-ve are just now recouperating from terrific m oductl on loss from
teking bananas from the windrows for beautification and it cost us a
Years production in bananas for doing it. This was pushed by Jan end

Mike T+ Chaikin and Demo were basicelly opposed to it ~~end it thraw us

& year behind in banana production.We should be able tc dul e our baanas
every 12 months.

Whet to & =~ & lot of radishes now ~-they grow in 21 days.

Gene mentioned that in Congo basin, close in type to our own locale, they
have traditionally grown cassave, eddoes, sweet potetoes, bananas and
plantein end beans and a grein staple (rice or sorghum) if not too wet an
ares. .
Irrigation system is very vital to us..in dry seasons. If
we heve irrigetion --will do better in the dry seasons. Cen be good :or us.
Get large fields planted with ananas and plantein, said
Gene.. interplant with eddoes and then keep fairly lerge cuantities of
toes. - . e
swest pota esOF THE BEANS, ONLY MUNG BEAXS, BLACH EzANS AND WIKNG BEAKS
seem to do well in tkhe wet.. The batterial leef rot does not seem to hurt
the beans too much ~-may limit 1t someihat.

Points to consider:
°-1311nterplant lots of eddoes and will have wet ~eather foog. S tpus. es
2) If want to go citrus then pullcorms ev 25 feet and put ?Ogoﬁper..
Z) Doesn't think get too much pineappler per acre--perhaps -
01"5Rep tomring sasces out for the pevmuta. ke pein Le, AL
11 rebutte s -=- : ; T on
ﬁziiggi.Jé:g§n§°£§:t be rotated or they get small and poorly..Cenno y

6 How t b 113 3 % re-do
v o] e t b4 2] S IO b S and eddoes- ’TM
r p blem w ith bo th banana
) . 2 ~at 1east in between the banenas.

ieeve around
0§h Danny sald we should be hoeing the grass up to bananas and le

base of tree as & mulche.
{7p3~d!
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ANALYSIS OF EEANS.. _ : L, -
) S
| BRLETUERSTLECHEIE 7, TR DRBDEgaT, BEene PrOveln in groen Doan.

If more A and C nesded in diet, use the green beans.. \

v D

Pgtassium 4500 mg in mature bean; 1000 ng in green bean
B - Thiemine 4s 2500 in mature bean; 300 in green bean

2%  Riboflavin 1000 in mature bean; 500 in green

B> Niacin 10 mg in mature bean; 2 mg in green bean
Iron content depends on the soll -

Purslaine has '{.'é protein per #F compared with green beans

fat . has 8 fat
- 11000 Int Units Vita A in purslaine -
e " . - Niacin 2.2 comparsble to green bean
.o . C is 110 mg in purslaine, better than most fruit.

There is some loss in cooking --C usually dissipates in heat.

. Try to hold the black beans for seed, and dry beans.
§A11 of our rice looks good.

. As soon as we get closer into the dry again, should

.y % _PLANT .
:;}y any rush plant the beans. They need & lot of potash. We have
w2 o

w’y J::" “Tearned more Irom the men who came out.
[V

M‘\ « PUMPKIN Ok in windrows first planting --rotate it or soil gets depleted.

".N N Y
w"n KRA, EGGPLANT, GREEN SQUASH AND RADISHES do well in the wet time.. )
We should concenbtrate on this in future. \

INTENSIVE GARDENING--to be used more in vegetable gerdening. Area 1is
larger then figured --so will have 7 test plots and rest to vegetable.s
Can complete compost house tomorrow if can get some people out to get
the rest of sticks needed to do the sides.

. - THE SOIL OUT THERE NEEDS REFURBISHING#*IS NOT GOOD S0IL, m=o ;‘Iill be areal
test. h

RAINY SEASON# Rarron said about two more weeks of it from symptoms..
weather is starting to change now. All a?eed. Stars at
night indicate break starting in the weather.

APITALIST TYPE FOREMAN NEEDED- general concensus was that the system
¢ of self-government by gnalysts not working: they do mot
do their jobs, do_not give up people to more needed areas,

’ and see from too limited & perspective.

charge must have the power to move labor
and switch priorities, yet consider the whole fe.rml:1 ?éust
be more of an administrator end must have the teetb o

bave & voting
kick ass when needed. AS long as analystslike laying
o system, they feel will havenpgggiexgsérlatlsl persgec{ive must

seys Gene -=-one perso >
gﬁgistheyshota for all --and all cooperate.

' be

TH PLANNING, and this must
controlled. The crews must be told whet neggzc::gtggndg?e ‘
this veek end sent out to do ite Must use BT atheT+
in moving people cannot destroy one de%tn%% g%ow beyo"x;x
Must keep total perspective in mind an
capability.

LM I e Nl AL - g g a0 Bl iiendy »>r PITIrTS ok
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Bwset potatoes--they deteriorate rapsdly, but those now coming out of
ground are okay at time they ere reaped.

STORAGE IN THE DRUMS IS CRITICAL TO US..

¥eed to get more drums for storage and see sbout the
valves and seals and adhesive. Have a replacement order in states now,
should maybe order much more of valves, seals end adhesive --we cen
perhaps get the drums here --but the valves and seals very HARD TO
LOCATE and were after many tests and failures that we succeeded.

R NEED TO FIND OUT OF THE GOVERNMENT WILL LETUS
IMPORT ANY BEANS FROM THE STATES FOR TABLE CONSUMPTION..
¥ot likely since they want us gpowing them -nd have this
mass program under waye

In summary, analysts feel the problems were ignorance on part of
planters, weather and poor management.. At this stage, agreed we sre
not yet communists and need a strong person at the helm of the farm
that will take firm lead.

L G B RNE 50 M ik K iAd £ sar v ot ae st Inae aar i o cmaaars ¥ S e




FARM FOOD SURVEY
1 July 78 =-- ~-- Walk Tmrough

FOOD AVAILABLE FOR NEXT 4~6 weeks..

back of apartments
EDDOES %3 Field 11 has 6 acres of volunteers, young and
can supply greens
%) Banana and eddoe field --2 amcres
4) % scre in West Garden
5) R-1 and I~1 ~-1 acre
6) New Garden Ares =-- 5 acres
7) Some in windrows
3 Some in ront of nursery bldg--mostly volunteers

SWEET POTATOES
1) 5-8 acres -- needs weeding
2) 5 acres starleaf

MUNG BEANS ON HILL ( lacre)
1) At least one meal
2) West Garden % acre --should be dried and saved

BLACK EBEANS ON HILL-~-2zcreage unknown
1) Some fungus on uphill side
2) Field X in good shape
3) Both in green bean stage
4) Should we use for green beans or dry (leter decided dry)

OEKRA
1) 22 rows all producing 20-25# every other day
2) wWill produce for 2 more months
3) Need more ground for planting
BORA BELNS
1) 4 fows --2 producing now; 2 coming in Aug 23-Sept 23
2) Pick is 20# every other day for 3 more weeks
3) Total picking time 6-8 weeks
RADISHES

1) Growing very well
2) 2 rows produce in 2 weeks; 1 now produce in 4 weeks;
5 rows being pleanted
3) Good steady crop able to handle rainy weather well.
4) Used both as vegetable and greéns --use entire radish.

CUCUMBERS COTTAGE AREA
1) Will produce end of August
2) 32 rows
3) Needs calcium

-~

LONG GREEN SQUASH
1) East Garden on July 1 picked 108#; ; some will be ready
next Friday. on June 23 picked 280#.
PUMPKINS 1) Due in 4 months; have 2 rows planted
POK CHOY Stunted =--will pick soon if it does not grow

prawy

e |




SWeaT Ca8 aVa
1) 1 ecre ready next month

WEIPERGVILLS
: 1) 150# left in field

EGGPLAKT
1) Picked 117# on June 23; picksé 118F todey

Good crops for rainy season: eddoes, nNurcs, bansnes, okrs, clantealx,
sweet potatoe ani egg plant

CUTLASZ: =zZANS
Shculd be stripped sO a new cror can grow. Teed & crew
to tick cutlass beens BEVIRY De.

—_
Simpscn clcims hes been ordering seefds since Karch.buE non §rrivec; i
Tish ssys this is not so.. Cen ceonfirm with Keris in covm. Cerol sglLd
co'ze are coming cut on the next bosat. /
o .
/




At
JUNE 30, 1978

MEMO: TO ANALYSTS COMMITTEE
(‘; BY GENE CHAIKEN

S/M: PROJECTED 100 ACRE CITRUS ORCHARD

BEFORE CITRUS IS PLANTED OUT ON A LARGE (COMIGERCIAL) SCALE, AS IS NOW
PLANNED, I FELT SOME CONSIDERATION SHOULD BE GIVEN TO THE TECHNICAL
KNOWLEDGE REQUIRED AND THE RISKS INVOLVED. I HAVE ROUGHLY BUDGETED THE
COST OF GETTING 100 ACRES OF CITRUS TO PRODUCTION AGE (EIGHT YLARS)
AT APPROXIMATELY G$500,000, AS FOLLOVS:

LAND: 100 ACRES AT $1,000 PER ACRE, AMOST 25 YEARS  §34,000

TREES: 102 PER ACRE AT $1.00 ea. 10,200
TREES: PLANTING, AT 50f EA. 5,100
FERTILIZER: AVE 3 1b./TREE/YR @ EST. $700/TOK 74,900
INSECTICIDES: @% FERTILIZER COST 37,500
SHELL: 400 TONS @$80/TON 32,000
TRACTOR AND TRAILER: 1 DAY PER WEEK, 7 YRS. 56,000
LABOR: WEED, IiULCH FERTILIZE, SPRAY, PRUNE,$3/ TREE
'PER YEAR ($1.00 PER HOUR) FOR 7 Y¥RS. 214,200
( TOTAL 463,900

SINCE CURRENT ESTIMATES DONE FOR PROJECTIONS IRDICATE THAT AT CURRERT
MARKET RATES THE NET YIELD WOULD BE BETWEEN $300,000 and $500,000 THE
PROJECTED COST SEEMS FAIR.

THAT DEPENDS, HOWEVER, ON GETTING A GOOD PRODUCINKG GROVE AT THE ERD
OF THE SEVENTH YEAR. -‘THOUGH WE HAVE, I FEEL, SUFFICIERT KNOWLZDGE TO
MAINTAIN THE GROVE, AND TO PLANT IT OUT, I QUESTION WETHER WE HAVE
SUFFICIENT EXPERTISE TO INSURE THAT THE PLART MATERIALS WE USE TO

BUD OUR SEEDLING TREES ARE HIGH PRODUCTION, DISEASE FREE VARIETIES,
AND ARE RESISTANT TO SUCH DISEASES AS EXIST IN OUR AREA. THESE
QUESTIONS WERE RECENTLY BROUGHT TO MIND BY OUR VIEW OF THE DISEASE

IN OUR NEIGHBOR WILFRED JUPITERS CITRUS TREES, AND THE INFORWATIOK
BROUGHT BACK FROM DOWN RIVER BY JAN, ESPECIALLY RELATIKG TO BACTERIAL
DISEASES TRANSMITTED IN BUDDING MATERIALS WHICH DESTROY THE TREZS IR
THE SEVENTH YEAR OR SO.

( I FEEL THAT IF WE ARE TO PLANT SUCH A GROVE, PRESUMABLY AT THE EiD OF
THIS YEAR AKD SPREAD OVER TWO OR THREE YEARS, WE SHOULD GUARD AGAINST
THESE RISKS BY GETTING A CITRUS EXPERT TC SUPERVISE THE SELZCTIOXN OF

OUR PLANTING MATERIALS AND T0 DO THE STUDIES TO SEE THAT THEY ARREZ
FREE OF DISEASE, AND OF THE PROPER VARIETIES FOR THIS AREA. IF VE
PP3X




CAN NOT OR CHOOSE NOT TO DO THIS, I RECOMVERD THAT WE DO KOT
PROCEED.
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_-c- - BINUTES OF- ANALYSTS EEETING‘ . .

¥ S0 June 1878 . .

. Chairpersons Gene Chaikin

Secretary: Tish Leroy -

Attending: Jack Barron, James Morrell, Gene Chaikin, Jemes Simpson,
Bussell Moten, Easrnestine Blaire, Johnny Jones, Rob Gleg,

’ . _. Jan Wilsey, Becky Flowers, Philip Blakey, Demosthenes

S . ) Kutulas, Harold Bogue, Guy Mltchell, Teena Turner, Carol

g s Dennis, John Harris, Tish Leroy and Don Bowers.

- Absent$ James Edwﬁrds and Jack,Beéd and Shuanna ExxxixSolomone.

.

AGENDA:
1) Digease Subcommittee--Metholodology treating infestation
2) Edwards report-Kitchen Committee
%) Did Crews get informed about beetles? .
4) Are fruit bags incoming toiled -- or what?
5) Committee to 1l6cate 20 acres for new gardens.

. 6) Peanuts problems

. 7) Citrus problems . c .
8) Help for Ida in tool room ) --
9©) Teena Turner --Requests for Cassava Crew

10) Jack Barron needs more help on Bricks

11) Bananas -- Demo T

12) Garden problems =-Simpson .

*  13) Sprayers goofing off with health problems? Not certaine.~Earnesting B.

«0-0~0~-0-0-0-0~-0-0~0~
& ‘DISEASE SUBCOMMITTEE
This committees under Russell was to meet and coms up
with & methodology for controlling infestation and
bacterial infection on the farme. Russell said that he
would test the seed by water-heat to see if we would
lose viability. Seid he had talked to Anthony Simon
on this, and they should use Herbal Kitchen and he was
waiting for stove to get fixed.. Need 120-125° temp.
Dunk seeds for 10 minutes --then see if they will s till
grow, or what percentage. Not done; said will get to it
this coming week. :

Ram did not show up and he was not available Thurs, said

Russell. The analysts decided to go through Mon Rgos and
3 try to get Plant Pathologist to come out and help us.
.- R Russell is to do a memo and give to Carcl for radio.

Russell to make first test soon as stove repaired and
screens fixed.

Kitchen committee ~- In the absence of.Edwards, Carolyn told us some
. of the information in Edwards report.

IS A SCARCITY OF FOOD. Edwards and others came up with a
plan t6 ‘grow beeans end dried foods to cover for these times

’E when rains are so heavy. However, farm people --Jan in par-
ticular who handles beans --= disagreed, saying we had not
had that much luck with beans.. :

| A committee had been appointed 1ast week to go out and
PP;Y regiew the cropping plan and set up to meet ~--but they

e N m.S e coma e e A e v A At S gy sy G ot wn -
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did not mset. Ghaikin sadd h i
i.ng at what he was ass g%d tg gg}tagkdm};.hE%;ua%‘gst@'bas bitch-
failed to make an adequate planting plan. v

James Morrell felt that the garden foods and th

g;g;%%gbggd har{le.szbshoug be regular items e.ng be }
ore a an -

rosponeibiiisy For it, y-sts weekly, and 4 1 take

There was discussion of food preservation -« cannin

ve i‘reezing.. to cover t ese periods; Gene felt that there
are many ifems we can dry and we, should go to vacuum pafk
in 56 gallon drums..cen dry eggplant, carrots end mny other
vegetables..not greens: they would bave to be frozen or
canned. Freezing space is a mimimum.

Anthony said a lot of troolit -could be gotten and large
part of garden under troolle to be sure greens would
meke it. Jan disagreed.

Raing-hemper wquipment..Cannot get equipment on “he land -nd the r&n
beats the seed half to death. Also beats down the young
plants. Garden #2 going to housing and Jemes needs more
lend --the committee did not meet as scheduled on this.
(The present land is in bad shape with infestation.)

INTENSIVE farming should be done starting soon as can get
the cats in to work land =-or the tractors to plow =- ‘

. Blask and Mun§ beans ere best said Gene. Thought to eliminsat
v many of the field crops -=-just one or two and pamper them.

HOW MUCH FOOD? It came out we do not know -- againee.
Gene said not able to maintain gesh foods except lf’f:r

atarches full year --should make larger cIops in t }
better seasons and preserve them... Radishes end greens .°

doing nicely, said Simpson.

(NOTE: IT WAS NOT REMEMBERED IN THE MEETING, BUT TISE REMINDED

GENE AFTERWARDS THAT GENE HAD TRIED TO GET SIMPSON TO PLANT MORE
HEAVILY ON OKRA AND EGGPLANT, SINCE IT 1S HEAVIER AND IS NOT SO
DAVABED BY THE RAINS -- BUT SIMPSON DID NOT LISTEN AND WOULD NOT

DO IT: HE HAD HIS OWN IDEAS HE WANTED TO PUSH.)

In next 8 weeks black beans should be ready to come off..
Have new okea coming.uDee Boras looking goods Eggplant in
fairly good number coming oOnee Jemes Morrell thinks radishes
’ and eddoes good for greens.
SUNDAY WALK --changed to Mondays now..GROUP 1S 70 TOUR SATURDAY AND
) HT.
(REPORT T0 RALLY ol et nd Rob Gieg scheduled to welk,

Gene Chaikin, James Simpson &
Rob can't go’.. GENE, SINPSON, RUSSELL AND JAN WILL GO..

o e floor that we do not kmow what we have
Johiny said itogu%gz ;":r:l? nggzer - he will go over it with Ded 'privately
beceuse this is & MORALE FACTOR IN THE GENERAL ASSENBILY e e e
He said doesn't think the analysts have been doing their )
jobe There was general agreement with this. &n emexl;genc}
analysts meeting scheduled for 3:30 Saturdey, to ma

recommendations before rallye.. ) -

-

T *
; i thods

FREEZER BUILDING SCHEDULEP SOON -- will have to have otber me
of food storags, however, it was agreed. Probebly the
food drying is one of best, then vacuum pack it.

pPEIT
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Have to determine what can be stored in the drums;
. What- will have to be frozen;
( Get more drums and see what quantity of food we can store;
Should determine how many more we need for adequate food
storage of dried items.

Johnny Moved: Intensive Farm Subcommittee come up with exactly what
o is to be pleanted and give report in next Peoples Relly
on intensive farming. Passed, GENE WILL DO REPORT.

Jan Wilsey said next 3 day dry should get in with plow. Gene said we
had 1% days dry and could have gotten in but Philip end
David were both downriver. It was mentioned they could
have called for Al Simon to go in..--he is a plow operator.
Johnny moved to bring this out in rally and to ASK FOR SOME MORE TRACTOR
OPERATQRS, PREFERABLY SISTERS, TO OPERATE THIS EQUIFHENT.
Motion passed.’

BEETLES--Russell was to have educated the crews on the beetles they s oulc
report. He had not done this. Johnny pointed out this
could have been brought out at the Thursday morning m-eting
but g@at the analysts and crew supervisors were not pre-
pared.

It was decided change the Thursday meeting to Monday of
this next week and have the Beetles item on agenda for
that time.

‘{ 20 ACRES SUBCOMMITTEE TO DETERMINE WHERE TO PLACE THE NEW VEG. GARDEN
DOVN IN PIGGERY AREA WHERE LAND IS FRESH..
Jack Barron, Jack Beam, Jim Simpson, Guy ¥itchell snd
Gene Chaikin --THEY FORGOT TO MEET, or did not meet.

Tish to make statement at rally and announce names thg
they will meet at 7:00 am on Monday, right after thes
crew meeting, take tractor down to piggery area.

PEARUTS=~-~ Eartisla%ain not in the Analysts meeting; he has been ebsent
a lot..
dry them unsuccessfully. Setting up the dryer but there
are missing perts. Chris Lund with Perry were to get it all
together. Is it done --no..Lot of missing parts. Eartis
Jefferr is on boat security, Johnny Jones and John Harris
to get together with him.

Joyce McIntyre should be in meetings if Eartis cennot be
. there. Ask her to come to next regular analyst meeting.

CITRUS REPORT--see attached
Gene recommended & specialist be brought in because of the
monetary investment involved. Thought he should be here
tor 5-10 days; Jan thought he could just come in end show
our lab people testing to do and then leave.. Gene thought
need longer time to be sure what our people start doing
is correctly done. It will ake 5-10 days to bud them..
z2v3 Jan feels should NOT USE OUR LOCAL WOOD for thebb}éddén
f’P but use from Mgn Rapos..Gene does not disagree but say




|

Mon Rapos 1s very careless and v; will h
THEIR work very carefully alo .. Agreed.ave to check

JOHNNY IS TO MAKE GENE'S PRESENTATION TO DAD PRIVATELY and recommend t)
the person be brought in --not in public as Dad may
not want to go into the ramifications publicly.

Gene said gpod time to start is about 4 months.. Hav
$000-6000 seedlings --assuming 1t is th enough
to do the job.- 8 ° e dry enough

It was decided to ask the Minister of Agriculture
to use hisg influence and send up SAM SHINDATT, THE
?ROJECT DIRECTOR AND MGR OF WANNA OIL PALM PROJECT.

Send him up for day xxte talk with us and look at our

% problems for & starting point.Get hold of KENNARD
dirgcgly and ask him to get citrus expert up here for
&8 Q8Y e

HELP FOR IDA--Jim Simpson will put someone in again this week, but
his crew is way down.

FIELD #5--Teena asking permission to leave in some 2nd growth Cassava
as she wants it to harvest and ‘for planting material.
The field is presently bsnanas and Cutlass..When weeded,
can she leave the bitter cassava to later plant =nd harvest.
APPROVED.

Field R-24--Teena said has problems..wants to cut it down and let it grow

. again. She is to let Russell look at it, then ask again - }

next Friday meetinge i

. BRICK FACTORY --needs 4 more workers said Jack Barron

Johnny raised guestion if the brick had yet been tested..
and Jack said it had not..

Denise Hunter and Kenny Wilhite present workers. It was
thought should give 1lst choice to field workers.. but then
Gene argued on this, since the field workers are trained
and this pulls more trained persons FROM sgriculture and
makes AGRICULTURE THE UNDESIRED PLACE OF THt FARM... Jeln
Barris said we need a PR program to promote agriculture with
our own people.. Population of Agric workers 1s down §0-49p

% cormented Chaikin =- TOI FONZELLE IS TO DO A REFPORT ON

- THIS FOR RALLY.ON SATURDAY NIGHT said Tish.

Jan doesntt feel more people should be pulled from fields
except for rainy deys..generelly agreed.

iors.
Johnny said 85-90% of work in water brigade done b sen
and i% Jack organ%zed the work better, and perhaps usedt
YORE FPEOPLE seniors could do the work..Everyon%TagreedAKE
this. Bob Johnson might be one of them.. JOHNKY TO T

¥EMO ON_ THIS TO DAD FOR RALLY..
veyed the hend

HAND TOOLS--Demosthenes pointed out that we have surIt as pointed
tools and orders should be gotten in.ing Tapidly, that

the 1ist should be gotten in to Tish

Fpqu out since suppdies in Gtn are decreasmediately.
%%
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Ezrnestine Pleire scid 2 men heve gotten off sor
they stert to get sick =né get trhemeselves tagen
Tom Fitch now getting sick, and this
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SFECIAL STATESIDE ORDZRING EVALUATION
30 June 78 7 AN to 10 AW

Johnity Jones, Chairperson

Attendance: Johnny Jones, Lee Ingram, Charlie Touchette, Jdn. Wilsey,
Harold Bogue, James Morrell, Jack Ream, Gene Chaikin, Rheeviennies
Beam, Kay Nelson end Tish Leroy N

Discussion opened with going through the Stateside orders to seerghat we could
cut back or get from other locations.

It was determined that NUCH could be gotten elsevhere.. Problem areas were
tractors (which parts were priced but not purchesed in Venezuela), sm:ll items
that are much needed but do not warrant volume to purchase abroad without
considerable expense: .

-— Garden seeds 2140.28
Eee Keeper Supplies 1370.30
Piggery items 324.00
Toddlers & Grammer School 2869.20
Library 300.0C
Paper and essential supplies 300C.00 =-not sure
Urgent mechanicsal 925.00
Alaskan sawmill 4752.2%
Nursery--now items 3987.5C
Sewing --pertial{tslance Teiwan) 2500.00
¥isc. Prcjects l4¢8.0C
Wetch Repair 151.5C
Axe Heeds and handles 75.00
Rat poison 288.00

24,153.14
4 items prev cleared and ordered 38,801.00

Nejor items like Centrel supply purchases, largely clothing, can be
gotten in Teiwan; suggest try for other sources on medicel eguipment
end supplies -~ thet is §€50,000 cn Centrel Suprlr and 428,000 on meciczal.

If the phiotographic order for Dick Tropp is important, we migh: want ‘o

put thru the $13,832.25 order.. Chaikin says some of it should be cut on
£ilm because of shelf life --so can probably take off at least§{30CO from
the order end maybe more ~-he did not go over it this morning, but will.

The TARFS AN STORAGE ITEM $15,303 should possibly be considered -- it is
of far more value to us and can always be sold and does not deteriorate..
And will certainly serve to protect our incoming orders.

SUBJECT OF FOREIGN EUYING: ..
See attached charts -~ we wen: thru almznac and et Johmny's suggesvicn
é¢id a complete catalogue of places and commodities.

Should =21k to Vincert Hines and Berney Matthews end see how they azs‘ggrgenglyx
hendling both stateside and other purcheses. Need to know ways of makxing T. S. 1
purchases without havin cash in ths country..

ther foreign bank ndé
For international transactions, go into Barclays or ot e ni B
tgik wiih the foreign exehange desk..We discussed many items for redio

i gvianni “ imports
for these items.Rheéviannia heard donnriver“tha% dh%n.‘
:§§1a§§§;h§g %88%0 days --see redio messege for input and querry o

PP3ARE!




--Problems should be check § %
Need to check pniceg on igpgggsrgnémgggge%}censes, ete.

Gene would like to have it checked out if e cen possibly get *n impert

license for USED ITENS FROM STATES.. and what would duti.s be on these?

for sale in Gtn and Patty's store.

Gold in country mostly going to black market --governmsnt can't take it over.
Too hard:to marshall.

Need to get lye from states or other locastion for the soap seid Rheevietnnia.
Get electyical engineer in from Gtn immediately.

Blectrical order is around$50,000 does not irc ude at least one more generator
which is another $8000 for a rebuilt generator, and suggesting get enother
junker for parts at $2500.. the comnittee guestioned this. Both Chris Tumd

and Dag were there at this time.

Should we be considerin. getting more razors and blades for *he men? Are there
foreign sources or is this a banned item?

Gene end Charlie sugzested we go thru logel dealers, g Charlie did on encthex

deal -- and have them order, then we cuntact llingo and :ee if license can te
issueé tc the desler and we can pey for it with our V. S. CUT CF CCUTE

M{ELY... Is a lot slower than our getting it direct -- but hes some merit..

Tor soms items.

0n the clothing, etc., better go Taiwen direct --andé get the exira money
23 & er

vslue ourselves rather then pey en agent. A Sr=CIii TRI® CLULD == CZAZTLD U~
FCX OUX SUYERS, AWD SEIP-IKG COULD BE ARRANGSD W7 TE YV LRZ I¥ T-x COULITRILG
--no extre cost to stop off here and there from th-. airfere. Streairiht thm

fare is same as stopover feare..

-t Oy el 1 83

kieeting edjourned till tomorrow -- RADIC IZSZAGE TC BZ .. IV¥ 11:00 41 exf
Johnny will teke into rzdio room to get it cleared with Dad cor..




MNTHUTES CF U= PINAYCT EVALTATICHN BCLRD
3 August 78
Attending! Johnny Jones, James -iorrell, Cherlie T.,.Jan ﬁglsey,

Harold Bogue, Gene Chazikin, Jacl Beam, “*sa Lero-

e e e o o e o o o o o e e T T e e e e % = % = e = = S A = = = - -~ - ——

Johnny rerorted Dad would like runninc account vhen he sees an arder.
the running account to include thes orders he is handed.Tish hs %
will total end give him each time he takes the orders in.

n
12

Trucks Dad agrees they should come out from Seorgetown --boin ¢ the
trucks presently in ther-. Vants 2 truck to come frewm *ro
states to Ctne...comparadblec,
| ~7tr . 7 7L . l.e. Kote: FE3 concensus is that nisht be cheeper 0 look crcund
| Georgetown and see if we can get 2 2 wheel Arive truck shch
will do it.. might be cheaper than ithe cost plug shinpins
Tish to do memo to Ceorgetoun %0 look at pricec, and sir
also to have Irving see whet he can 2 nd. Try Centrel Z--

Comment by Jack thet it is goin~ out of businsss. Chel 24
Charlie felt if so, we had beiter ges parts list terether an”

buy the parts we will me needins for the t—c Telforis,. L=nasd,
m

¥ C. T. will et the 1l*st tcpethen,

<

Tuel Pilters--C. T. brousht in an order for fuel f3ltzmg, is = 2 Teor
supply he estimates: inclu<ses truclis, trzctors, bill4crmers,
fuel tanlks znd the boat. (Silters and eloments), 45— D=,

Crder #STATESIDE 5930 .

lieasuring Tapes for construction, agriculture, etc., These are uced
all over the farm. ¥ill las: & 7ear Or mCye.. canncs service
the springs so they do wear out. Siaseside Order-532v.

oo JIo1 25" rip blade ordered.. . L .. .. .

- 77 -5 vearing ir mind ebous 10CLIF would be mas .o
‘ie were of concensus thet we should QUITRY AGATIL o
order is vlaced. If truly ept S0 bresl: 1D, wWe 40 noi wend

tc endanger & life here by trying .. Ry was s his crdered

vhern we seid go back for info. I AJ doesn't want o eslz, let
Rendolrh 5o in and ask. We wanst reascns, not just that % Is
dangerous. Prolies wes 3o rele; tris..he teck noses ez ” 4.

See attached followup reletive to feedbacit.

T Twocl issuesdiizn who hauls dolley weed te Surincr does not Lninl thet
Araneta will work and there is orly one TUT rreile of *cllev wocd
end thet is from Africa. That he peir here is jus® ¢ S3liarx,
Tou must male & secondar fechowm- 7 ticle bhea v
maize the plywood factorre.. 2 small recd

cf wecod 2 daye...Sonner ¥Ven
hzuls for them (plywocs

needs to decide if they should,.,..
~--Philir tooR out 25 loaves of bres?, C. T, soid, an
s

-

[l
ot
b

verify Bf we get palid fexr them or if Van Sleitmen
Soutkh I'“rea has knocked holl ou* of the Tlyrecd nnl: cif
and this must be considered. PATTICLT 2CaSD g well zcecener
in Georgetown. Ve should teli with Tcm lice..he us tc ower:

for z plan%,.the press riicht be very exrensivz. .. SCoguerry

faee

pP3ACt
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FOLLCYUP ON STATESIDE FEED3ACK
2 August 78 --%1

1) In re cheaw watcher--will write & memo tc Ded on this. .27 . -v- o .
2) Charlie nd ed.
3) Yes, original order was £cr four...

L.} Beekeeping--ihet is the status of feoundetiorn press? Is very impertant te
get it. Is Rob Taerver involved in this? Xe sent t he originel info down here

g) =3 SLATZ,. Ay is shis being rurchased. WE _REGURSSED MORE INFPOXATION
AXD DID HCT ISSUE AN ORDER TO PURCHASE...VWE specifically seid nci &c
purchase, but tc give us more information. Beering in mind woulid »un &%
maximum of 1000 RPM.. If AJ does not want $0 guery furiher, plesse hsve
someone handle it who will give us more feedback. Don't went ¢ »ickh
& life here on the test if serious risk.. HOWEVIR, we wenit “he reasons
for the danger.

6) Please g&°t purchase orderes issued on all freigit snd gin
from stetes, either surface or gir freizhi. GIVE
ISSE A PURCHASE ORBDER NZYT DAVs.. D2 pust heve

7) Re the Perliins Tnzing 2h%-Al for asser 183 Srector..The 1. T.
is built in Erglend is nob the seme es in the States. Can'i =e*
menual --will heve o 7770 TUTT T/ nmreTT ot 0T 0t L. Recliorpe-ncs
Guyeane Laticnel ‘'redins Cgoroeration %c get the menusl and Fureha Storis
A & lech for the manual.. possibly car get ¢t nave Cherlie needs 2% ¢

parss numbers. We gave feedbaclz on this issve in times past ssid C. ©

8) Lee will checl: with PA crew or the 453 i%en.. Re the VP-2000 oit
the VP-1800 out of dete.. sell the 2 uniis and get 2 VI 20TC current
W7ill heve one recorder/player in stetes and 2 players here.. C--‘>
used in Kumace %c nake money. Further, Donny Casancve is intercs
prices on test ecuipment tc keep the exisiing ecuipuient run-

9) Fe the American Shoe lizchinery iono Presc -0del "-- Soes it come WITI CET
CCIZRISSCOR, Ox ¥WCULD VT FAVZ 7C 3UY O =CR ID?

1C) V721l have t0 claxifr further with C. T3 .7° [ . .
1) Aluminum--C.

o« Te will check with Cleve on sarmle end iF oke:r we con o ahend
with the order. THere is nc duty on it cowin- ‘n..

¥ are Tor 2Irices T
5

2) Segzs for agric--Yes, we st e
5 reurcthene berg net

use of them for shell we
the ju":e. s

3) Tell Xariz the tlackmere dumps cen be nut
end someone can, bring shem (1 par hag with pax
stay RICHD WIDI TITDN or they will likelr get s
in Humece.. Cherlie is having trouzle comin-
what we can do..

gg_,u
on the Stesvo-s
. OUX Tngo*

un w=ith the crates

on duffle bsags
Ay

%8
33

L) mim Certer came in tonight ~-Till give hinm the messags. and hov- Liin ccmbect
411y or the collavssble storane tenks on Soch: cr at Rumveldb..y
we zot the dubty Tree concession on then; Barier must e2dvise cr

5) glaq Lo he%r og tge sogp.. however need prices ané cosis cn
1% is prurchase Y order nuriber, Th's s & %
s 5) p%‘?. -2§ S & TUSTes




3 Aurust Feedbeel TILoCLTI...

1) Patti does not wan:t the Sens --they do nct 5o well here.. Definitely et
the Jeans, new or used.. they want that brand name.

2) Will check with Zon Telley, but C. T. thinlis is ok?y.;thcnthinner
barrels have been experimented on here and they talze 57 ¢l vacuun,
which is sufficienst.

PEND THE MATTER OF ¥WHAT TC PUT Iii BARNZLS..WE ARD CEECLIL:

OFFPICT CI PEIS IiCWee.iProuest dohryy has ¢ wmomc e Ind enmtiils on ...

3) liedical orders handled by Terr: Carter..ie need PC's
the orders and toial pricing for Deda running cumulad
steteside end herc!

issued and ccp
ive sheebts...?

(93
0 [
ek

%) Serpels arec nct to be used for the paner.

5) GC d..zled %o recelve the toicing 1 shs on pve.. by whon are thelt belns
seng?

6) w211 heve tc check with Grubds en th's. .77 C L

7) Videc --=:22 heve Shends feb him the list..

%) Zol2 ur or what to do wi*h the shoe machines
we wilil need to get infor be

C) game ~-Does 3t come wiin

10)7511 elerify with C. T. on cast iron pire..

11) Caroljn Lzryton wes sucposed tc have sent the list of lock number:
back to the stetese Did you get these numbers? If sc, s nurbers in‘ic
the size of the lock... thet Is as much as we have.

2]

e

o

12) Carcl will have 0 get thic in

tion frer: Chrisl

13) Will contact ‘len and get back to you cr this. (° L

FPzﬁOB




Additionel followup --2 Auzust Steteside

T

¥TE7S.. See if you can get hoid of someone in LUs Angeles end see 17 Shey
cer get them in the August Sales dcwn there.. should be able L
checl: the papers.. 7ry -2 0., breoadugy, Thrifty Drugs Stores..
plus eny others they kmow to check.. Should be able teo Iind fex tile
TIEOEE 52,50 rate. Not interested in any fitted sheets.. or twins.
reguler sheets, flat... NCT FITYED-...

e




ACAC 7 AUgust 78 -

L

Ql

D --Sugcestion was made thet we might consider taking & % he
lunch time every dey i end quitting at 6280 --meny busin
stateside only take

oSses
hour lunch.. Johhny will asi: on i%,..
Time is a2 problem in Jonestown. Few have clocks and are alwars
late to appointments as a result.. Consider & gong_or ocl"

Sseerin- . system. DSCISICI RZFER T:TS TC STZ:

—— e -L 2- & \--.....'_‘ _/._.u_..,_\.-

= Secur*ty to announce the t ime *n the moming: 6:0C, 5:32 end
6:10 a.m. and agein abt 7:00 o'clock. They can get the radic
time before Prokes leaves --he will tell dispatch the correct
time frem redic.

‘onitors Not practical for Is to monitor..only 2 rovers on at thai
time. Also pveople do not L stentox seniors.. andé the ncisse
* level is too high WIZI Il UIZUS I8 {l.. .uo‘mny senior hes an

idea and will see what he can do..will repcri beci.

Pleysrownd--the barrell hes Jeon nemcved wntil 1% cgn :\: roroin
get it fixed before the fuests arrive. T8e fence has also
been comgcleted. Some complain it is o itt1= crooked, ~u%

all agree it is RUSTIC an2 1ocL‘s olrar. Plargrornd barrell
will be done by the 13th.
. '. " 4
. E 2NN
Fences Shirley Gieg is to core bacl with semmle ¢f the 'oa"a -dhsr N
are tc use for the fences thet “ st be painted. Ve "c not,
want to paint fences in the i‘uuurr.. Debate on numeg NET
green vs black... Decision, ask Laner tc mix sove co.lo*'s_, eI
Shirley "\rmb in the samples. -i0ost of the AJAO's prefer the
idea of nutmeg over the Jreen. W7ill actually show less dAlxk,
or =c it was theyght to be.

Colors . Jdack suggested commitbtee to spprove cclors. . .RIFE2 0C STIIRING
Lomorin: AS I8 4 BCLICY DZCISICI. C
Skculd not be done individually --“efer deccra\f’ng :.'.:..iﬂ“ €.
S- - tias decided we shou"d neecCh. . nd sTear!n e gt v ot

Sroroant Rez: Lurnen’s to the D_.CC’.A'II:.- COIITPET. a8 c,clo,
expertse. Agreed.

Yy, Y

Bridge The lower reil has been removed and upper has nct bee.. 3\§~ Vz.:
Charlie sgys will be fixed by next meeiing nighi.

HCUSE DR"LL--Ava s committee was t o d**l"‘ eacn house angd dow° S
Loin's ded mevs Lnoolliow LRV P
4521lel fnzc eveITT Tevocn 3—\ Cererueste 3 I L W.Ther have dcne

P’ "he eper tments and have cone ebout 27 of the coz tar‘es..a_

going cottage to cottage with it. She is workin-g on 3.

~

PURCHASTIIG TC STCP--everythinz s going to be stoppins sceon on

. purchasing.. Inventories ans ¥ hudgets are a key
X Hercld turned in 2 memc on 4his. -edical is not
in huge invertory of stuff an® nust _nuegrate
werlz, Will take another 3 weel's *c get this
W/ not done her inveniories..Sewin- csr\‘t invent

vl pr3A®!




s are into the new building where have roomn for oct
(dovever, they cen put dovr: usage amounts as ”isl‘ﬁ z;:ivi
Ruby directly how-to-do, end this was noi b -
advise next weelz on this,.

-

The mechenicel perts and tools ar nci done, the heavy equipmens
inventory is rot done.. 111’6 tractor.;, $rucks, etc. --ust 5t
--~uc:z:‘.:‘.'\' the T orms ready --will have t o have soething to reperi con.

Ie:s Dert (The sewing factery hes nc way of invenior
caen weight the meterial, and they rlace It in ¢
on usege, they cen use the rardszje CALLED Cx C
':’”_':Y ART USTII.. thaet cen be the meteriel charg , and
knows tne, staleside values on almest all of the materd
We can have someone in SF zo out now and get prices ¢n

K
%

":inds" of febrics, Tisk and Dubr car 1 !‘c- WoLosompl. Mot
Ve can converst tl‘ose prices to Geo:«g;cuc*:.-. mONoTes ) T
COIT TN T TS 0T opATT Ot - e T T

Kanaca Kamaca refused to do an _nvenuo“' o S'"' “her cen'* ¢ ...
KE Posriblz DiD L7 (7T Aot el

]

ni Cudjce ~-no inventori wet, RICIARD 7072 87

S 0T TFD MECISTATT PATPERS, Shounld ha Teen
a*: inventory vhen he jot his rurchase naversz o the b

s
e
o
°

This sheuld be Brouwht_out here and nriced oub so
dellar values. .. T . .

Il ODCUZLUITT L - BY SATETY COILIITTEI-- 0T doesali feel
any greaver danger thon has ever been. The tvic &
..e.ngehr-:] were Deortle vwnc never sheuld heve beon
ecuinmant znd did not. fellow inssruections. Further . .
s&Ts he does nect fezl the ecuip: em, VILL UL, .

APRER THE P..OPOS"D CIAXGIS ATE TADIee. 2ng
till afger juests leave and recad is couslesel
cen even put the eculnr.xer"' or rcad ¢ Sring

Sdledag,

the wori...far meintains nos dangevocus L7 fo

'J‘

Doug revorted the second incisdent..haron, Doug
3 comzittee to be breught : . DICISICH TO
‘ ISSYE TO THZ AUALYSTS COIZIITTRE VWFICY IITEDS SwI?:‘n..Z"".'“-"
% © KIZED. DOUG, SAFETY COIITITTIED AWD TXCST INTCLTID ¢ I C.TIoD

oo wrende into the analysis meeiing.

TIRES SA30TAGITD??? Two tires on our $railers blew out o% exactl:-

el
place in town.. When we ‘:,old police bafcore viren e, ot it le
it stoovwed.. Both trailers wen: flr: awcund *he

a8 JOHILTY IS 70 ZAIDIE I ]’3‘ n "Il, eni “e“ﬁn:} thel

to tallr %o 70:-:':, Smith at Aracece..re nmastures.

ileetin~ a”journszi, 7:h0 T




cpae - . /)ML'
1ZCRANDTY. OF DIIIAYNCEZ DISCTUSSIC
o Ausust 7%
Tron meesin- of Finence Evzlusition Rozri

Cheirrerson: Johnniy Jones, Sr.
Secretary: Tish Leroy

Attending: Johnny Jones, Charlie Touchetie, Borold logue, Lee
Koy llelson, Uene Chaikin, Jack Seam, Tish Leroy and

ALTIITICL Cherlie had listed the price on the eluminur st .05 per sgua
foot and the price wes in fect gbocubt 31 per sguere fcci --
63 price bein:; for the lineal fooseze on & 2h or 29" wije sheel
of aluninw:. The toxzl price s $51,120 feor aluwminum and 18,007
. for center strip end screws, etc., needed tc finish ke arrllics-
tion of the eluminunm, chencin- the order f»om J162,¢07 =
$91,120, plus 3768 for Socls --vhich coun be uscd lunter ois

e

dohnny presented the mzjeor nretlem cf meney ~oin~ Sranslerra~ o
transnorted stetesided itk zll of the proveriles we mi~hi ccll,
there would still bYe a lerge balance cvir~ in cordex ¢ vry Ten U
rerchandige we nresen’ly heve on the »lennin- beard.
Sene znd Tish were of the orinicn

- : ¢ thean '
letters o credis to the V. S. or bork e
currenc; exchanme rzte. [ollcuin- 2 ool
tMeir reticnele:

IFLATICT Infletion fis ruanin~ about L0 aercss the los
eccexrdiing o what things were cocting ws 3 T
are ccstin rnow, some Iiens range from 30-10C
derending on cevelOry. Jdowever, pracilcally
&7 lenct 15 esch Year.

Leciin: In decllars o - oLl

That this vear will co

£t
3112,000 Ty ocur formula

2y meliin the purchesc an
Inersased in value by 58,

I Bl - 3 . .
$31Z,000 inflasicner: inex

Less 7,002 banlz interest los?

oD 3 .2 e =} -
G Z,000 net gein by *he transac
=t

Zowever, prcdbahlr 4
conversion en? bani:? .
$100,70" for the
,0CC for the co
T,707 lost infararst
2,070 High estimet

[
Aa e
TRAETICO

H ki o K 3 . -
£LL3,507 2% be st oowneT s Twg
4o % v =2 K3 - ~ .~ Cn -

c.:@ 2D . " “ereaso <o Y .




Stateside vs Guyana purchases: . .
Buyin; the merchandise here, if it is available, might save

on shipping charges U0 {3207 7 THUOITIDU IS CATL e IE m%E
. well end up costing us more. By waliling, we are lesinz $153.85
per week ($8,000 divided by 52 weeks to the year) or 007 Per 1.

The decline in the purchasing power of our dollar becones
grester as we leave it longer in the bank, drawing its 7). interess.

If 3115,000 will only purchase $100,0CC worth of merchaniise,

this is B86% of its velue, emounting to & decregse of 1L in
valvue of our dollar's buying pover per yeer. TRe interes?

lowers this "a 1i%%le" but it is not appreciable. At bezt, %
would cost us 10-15% with the best,management we couls ~lve It,

Ylorld infletion costing at least 8. minimum overseas.. irn the
8wiss banks, etce.

Werehousing a must..

If we 4o nct do the wershousing, we mirh: zg well net Ty -0
merchandise because we will lose most ¢f 1% in the wez*™or, o

well es whet we heve new comin~ in -- alren?m cver 170 ere-=z

as we reccll,.

58 RCLTTTR:

If we buy ~ " worlcs T, then ev-rr” cne or O Tears we uoct
reveint i% becavse ¢ rusi, on votk sides.., This meanc lcr
costege roc” tweo rallens of merine paint ab 520 pen -allen "shl:z

vear" increase it o 23 per sallon next year, H28.h5 rer sellc

b

the second year, $30,L2 the third vear, increasing its coss o
50 in the three yeers, at 155 per year.. The fipst year slcns
painting the cottages would cost us $26h5., plus peint bruches,
thinner, a mezjor labor cost, plus incidentels... In ad

to this would bs cost of rainiing the industriel bul

doun time on rreduction while It Is beins done, etc.

T +  « £U00E Tor roofins, we are legins g lot in devel

of the 2doller RCTCE IITLATICH, becauvse at _our best ectlivates
-~ to »cc? 100 cottages, it would teite us 2% years of preductvicn

s =

tiue te malie the shckes.. then we world have maintenance,
e >
rerlacenent of the rocfs with every u-% years, eic.

Z..: = have been & problem with the ~ 271 -: becs:

heve used the nalls on if.. It is cur feelins th's woulsd o
oreatly decreased by the of the sprecigl screws Reync
devaloped with a washer on then plus She fac. they
in She "vzllezs" prather than on ithe »idre,
case, czusin~ dented rocfin- snd e high gad betuweon *

- e

an3 the beoard te vhich it is a2ttached -- the screw ITveo
with %he locl: washer achuslly 2raws The *“car? close» “c¢
gluminun, a2lsc. iote the examcles:




SCLD 0= cO2CoisIz=sy
- Possibly the only way to protect our money is %0 ccrvest ic zcld
or cormwodiiies! Purchese of food (beanc and wheai) snd cther
merchendisec.e.

Jhen we cane dorn here, several years 250, there wers
Tailans vlTeln v Sitlrel s lint £elvee=0r we could nor hawve

a comnunity here: These were 1) Focd storaze, 2) Power en?
3) building meierisl.

The fcod siorage we have sclved in = rianner superior %o enyone
arcund us here in the tropicses Bui, unlesc we cen adecCus cl"
Provect our barrels in covered warehousin . spoces, we will lece
our barrels which will become irrevlacesdie in %he Tee»c :0 core.

7ith prover care, our barrels can las* us fndefin
certeinly as lon; as we have the need. Dul,
barrnls no- wzt“ou‘ *he warehousing, Ig *c 1
to meybe 3~3 wears.. in dcuerlcrﬂ-_cn we weun
ster.

ALTTIZUTII VS WCCD oClsTRTC I .
The 2luminum if ... .
why we selected the aluminum orizl
dizte access tc warehouzin-, wvhich will saove
theusends in - detzriornic

rate ©f coss

“he ccllective.

IUTING STATESIDT vs TRINIDAD, CARIISIAN L. EUICEL...

e can buy merchandise -- 3he rest Shat It ne

here ani lose on the increasc ir cosi, w1l owe

set it ultinetely will include 4h costs <

in f»oi forelrn cou ntrles ac well esg thc mehene
cierges, agents fees and the markup tors.. )

w11l cost us in the defleiionary effec t 0 our buying ¥e .

the 3dcllar Je“l«tihg &5 the cost of merchanilisse ig o

es Indic 2 sarlier, 2% a shatsering »ate cf ccss el

Letsers I% weouls SII N te YUY UITE LT3
of Cxelli  anid anln 3drafts in o”‘e“ TC prevent cur ginsesisi
T21%ins Inte seno sisius vhere thoy ecld be il
T tne »Iisk of merchoniise bains stiached i ok v
ise trisse we ¢ *c ancikher sitote mdset w arrcngonantz
5 e nene tC overad i nder.ee H3, SumTtle
zre “wa* so-hist 3 s or-~ *co gareloace
tstectde Tromor loetlons (RL rertiz-t,

R LT~
vowhat e

pP3ARE 3




Of course we have 2 kinds of money...
In Georgetown, we have the noney tha% we brousht in with us..
and can convert and %teale out of here, as U. S. citizens...
and which we can spend abroad sfter we pay the conversion
COStSees

ek

Of course the mon %y we earn here has 0 be used he»s. I35

was the cpinion of all thzt the locel funds should be used ¢
cover our local exnenses, while our long renge investment in
Jonestowm and our fubture sqoqu come fren the other funis.

SEOTLD CLEZE FLY TIT0 GEIORETOCNI? WILL To CcOST US "CR™ TF HE DCIS T ...

Also “iscussed was the time-cosi for Cleve staring out ere
ve fiying into work on the AWbat“ouJ. if he goes in ”hur:i*‘

charier flight cnly way) he coulé have Prigdsy £nd o
te Jo“ 2uyins necessary parts in Zeorgetown. If Ec
»idaT it Twill only havs Sat a.m. and then lose
tlme an” ends up burins on lionday -- nos storting his worlk
until Tuesdar, for all practical »purpcses.

?edestimate crev, depreciztion end insuran cossing us _
%150 ver day on the boah, the losz In e r : is ancther 130
per dey.. it might be cheijer Z¢ cheonter o L T N

Inte Tommels @ TT IS POSSIBLZ 70 50T A4 CHLRODR OUT EED.. or
if o government flight couldé pe diverted to accomodate &t sove
agreceble charge.

ALSC 2=t tow the boat to drydock to geb the inspection dome whil
we are on this down time -- but that must be veighed -- the tow
charzes are considereble in Georgetown. VWiould have %c ccncider
the total costs both werse If we don't do it this wayr, will
heve ¢ lose anoshex weck vhen ve pu‘ in drydock in Ocuc*n“
for the inspection needed for our insurance.

. ~=Johnny

5&614
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3 Uctober 70 (/é?“?9, Y A
ACA and Steering lleetinrs ==combined minutes
Agenda: Bullding orogram e-more housing, warohcuses, etc.
Tont City is down; must get more poles & reprir %
Setting of building prioritics
Site nlanning -~ To change nlens to new nriorlsias
Farm: To grow subsistence crovs
ileconsider animal nroduction
Structure kitchen gardon “or needs
. Spices indigenous to S. A. to be mrown com~ercinllv:
Activities: Russian education and extre curriculzar an” news
Subliminal Response treining
Re-evalunticn of aduit structure re evenins hours an< --tr:

Chair -ergon: Johnny Jones/Stevhen varitially on steerin; Ziens
!Inutes b Tish Leror

cohnny comriented that the Hussiens scid we should continue builiin; zn
work very hard to bring this placé to the highest stanfards. . ore hous
is needed, more warehouscs, etc. Tent city is down and nust pen rooue

more poles in from bush te reconstruct it. Scme 3 buildinss te e co -
sidered. Farm Analysis to be charged to come u» ~ith certrin findir-~-..

iy

.

Const Lee suz ests that waile 1°1 costeges gy seen too nwel, It ol 2
be zcod to consiier commleting the toddlers vuilding =~ ru ¢
two stery.. and have couple of tent buildin ;s to relieve % ¢
storasc congestion --could put edulis into uvper toidiarna, -
all oi tlie children =-- Ore..

Sugzests also a building to get cut angressions?! an encloses
gvinarcium Tor vollerball, basietball, etc.. with o nroiect e,
room in it which cen house or be part tine roerm for cobkrs~-

industries.. reriians sone adlisional apertments Tor nensl ..

Follow=ns:

1) 51-1i~ht Tiza heen 2 weeks in »ror’se stare news 41 gave e
will Fet on 3% in fhe mernine..
2 hrsicel theran:s nocl--pleatfors’ - ut 0 woed ansd ‘lpg'anm eck:c -
more., 1ll be 2 wrelzs to corbplete se’d L1,
3) The devartments were t0 re-evaluate thein vrejects ans mave n-
for mcst part; mcre than ever thls must be done. “wen mientrl
must re-varpe. -

“valuaticns tc be to Dzd snd Johmnay 3 tires per weol.. vhris fe
type these. ‘Warnings to be issued for oniscicns.
5) 4ll dents to have rzsular staffl ricetings and repert to ecimnr.
Semi perrancnt staff has beern addedt o 3 8 nere will Lo | iven
warnin-s for feilure to com~ly with str:c

JUINNY s SUGGLSTI...--require that all ACA's brinz with them to the AC". mretin
a memoranijur of their staff meecting that weel.. and have Lucr ot o
Jesse for e list of sunervisors, and with Chrisiine %0 sec wid ‘e ron~
who has nct turned them in.. Lucy cen do this 3x wecklysons Sho arc duc
end I sugrest that they be turned in fer “‘onday, due nc loker Ui :
noon; for liednesday and nc letex» *han Thurs noon; for Fridow
than Sat. noen... Cr, have Chris leen a t3lly shech Tor ToU v
cen picl: up after the ncen items(fre: n-en -Zckur) have Scen ~nfanad (1

logged. PPS’F)(:I




<t
*Thurs

3

THIS WILL BE NECESSAY OR THLY WILL GIX THI, MISSAGT WIAW ¥Ll LHD LY
FOOLING...People will test and if nc score keoper, they will tr- you..

6) llore of hard structure and staff for PST (incl 7!}

8) ACA's to make list of their oroblem people.. sorie have.

9) Time is being announced. .
10)V/e have disinfect coming out...Kitchen steriligzation tc imrreve.
11) Announcements have been made by Dad.
12) Cassave mill was cleaned.
13) Site was selected for trash pit; site planninem musst anrove.

} Irrigation planning still not done/20b says will have % Thurs,

15) Sewing to continue daily report to Johnny; weekly to ACAmeeting.
16) Toilet--backhoe nct aveila*le; o shead rnAd finish it..hewevert

Phyllis Ploomt brought out faflure of bathroom sanitation o nut
the Potassium Fermonganese on shower floors.. wes helpin- —ith
the athletes foct,

New business..

Mike

Bldags Priorities are to be re~-esteblished on the bulldings we

List

T. Complained cf the item on floor nipght before in rally; lel
he is doing double work.. It was reported not so. Both Jo
Carolyn reprimended for briniing up en item firishel b- Drd in
Rally and the Jury..

S&
as service and emergeoncey items tc be coupleted with the rnew »lanc
in nind.

Generzl thinking is that what we should do nct woul? He the ¥
"showcase" items.. like Toddlers bldg that shrws struchivre
in our orgesnization.

Carclyn mentioned that warehcusing will show vlamiing fcex o'r
storage and is most essential; ‘also Sr. Cconter as a medel for
geriatric care.. and toddler building. Almost anyshing cen be
ugsed to look impressive.

The Russians asked the total velue 2 what we nroduce her-..

“las surnriscd that a planned co~un’tv could hot mow vhat we
produce. ‘e have not plamed as nuch as the soclalist nlanners
404+ o} TUST MO THIS T N5, Theyr were svmpathetlic when ve ~o%
stuck on the road in ‘the rain.. They ou% iIn projects befcrn thoir
roads got in, also.. They want the tvne of collective thatwe can
develop and nct our money.

Johnny pointed out the Russians were very imnressed that we used
the 'schoel tents and vevilicrns for so ruch..and said we will hev-
sound financial consideration for everything we dc --as wve have
alwars done; will not move rashly where {inances coicerned ever,

Johnny had a 1list of buildings to be co.sidered..including Sr
Center buildings, 101 cottages, toddlers, generator, spwmilil,

Shoe repair, pavilion floor, slaughterhouse, troolies, frecger-
cooler bldg., lt food warehouses, drver bldg, 2 wells, wabter tanis,
‘avndry, 5 school bldgs, draftin- office, PUC bldg., Cerarics,
Bricks, Soap, Banana house, shops corplex, lumber dryin: bldg, =
food processing plant, Ag office, Gym, rmusic center, l:itchen, Ainin
facil) ty, bakery and others.. See the nrior priorisy list glac..

Const Trying to get aluminum on cudjoe torcrrow and have lumber iIn faprra

pP3AFZ

now.. 3000 Bl of 2x's.. Tish sugzested priority corittes recc vene
for 1 yr to 18 mos planninsg..




ACA/Steering --3 Oct 78 -3

Power?

Fam

Some questioned advisability of adding structures thet will
recuire more power.. 81so, consider re-azrrangeTent of cit:..
will not be building the hospital, so might chenre rnd nut the

.warchousing on hill where we have accessible roeds.. vill n%

GTT roeds into the tent-city erca.. end behind where we has nlans
for the industrial site.

Gene felt Toddlers bldr., Kitchen snd Sr Center, cotteres mrre
12 or so more} roof on savnill.. 6 toilets, more stowers? ond mrle
place more livable.. multinurpose bldg such a8 /Trme. r5Ces

Leo: liove that the Priorities committee meet “Jed and brinl:
to this bodv the priorities eftor they have pared them doun
and this boiv reconvene Friday tc¢ ect on the rcecorrmendaticns
Pascsed.. THIS WAS LAT®H §.DITIZ T W70 IO B3I FLo. INU
UG O BuuR AVTLR wlhn ouiastind 23 Teas

Jack wanted to discuse ncrale instead of what to grow.. tiis is

big problem, ho sars.. Chickens coming; and can't get in neles fer
their buildinze. AZBURY S:.ID BER(RU AL 0¥ D WIe0ll . 7ol T00 I T
oI CARRITLD DL FOLLS I YRYT AUSE LY B AID,. SUZCDTT 100N NDUITR

TUIS RATHDR THAN STCT PRODUCTIC ...

iaria I pointed out 2 tractors have been anproved end ere be’n; —rchased

Johnny

Dad

John

Kamaca

in tovme.. are deid for.. people should be enthusiastic..and lcch
to what they Cnk D(...

Said the ley was to plan thinrs -that we COFLD LCTI V7, .o ce
garden, citrus end nanenas.. etce..

innounced not to bog down on bad morale..none should have 1%..
Radio room to asl for the 8 films in ™n~lish an? ? in Rugrizan..
Dad wenited the record plarver and prrmhlet leter on fon’~*i.

Said the lziichen rsarden rnd whnt is *n ~roun? is i-morseri,,

and charred. the rnalysts to consider “he hew pround and %o bHest

to plant under the circumstances. The wins beans sheculd n-* be
Aiscontinued.. ther are source of interest an? discugsion with a1l

who corie in here. Sucgested Analysts set up their progran vith
phase-tvne of projects.. 2 or 3 in dhase 1, 2 or 3 in "aase 2.. et
Select items that we can STE COIPLITID which will be nost satig-
fyinr, for all in the communisy.

Industries --dclls ars okay; probably too late for m st of the
Christmas items--CT mentioned tors without non-toxic paint are

not saleable in the wood.. Cun do mere of the stwdfed animals and
Gtn will teie them.. Hay coming home end waild +$ill sie -lets herec
to make #inal decisions on these items. Richerd will be foing ock.

Xay soid the Famaca store 1is over stccked with the clotliwes.. ther
are not selling as much of them as said; nor for what ther sald..
Street sales a problemn -- got in troudble-with law lest vear on th's
Best tine for toys is to arrange to start proguction in Jdrenuary and
plan to sell to the stores in Aurust.. 11l likely have all ve can
sell if we do this..

eP3RFZ
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Baouip

Soap?

Bricks

Qther

v,
"

Richard J. sugrested we examine the type of mechinery
we have to make the types.of items, toys, etc.. “cr
any speecd of production and so as to conserve lebor..
plen according to what equ’vment ecmn best do..

Also there are g lot of items that are not TIHS %that ve
have made and ¢t hey wonld sell ANV TTMT Om Yr™,, ag ther:
is the demand for them. He hes discussed this vith *+he
woodshop peonle...

Matt young sugrested Christmes cardc..could sell zll ve
could make.. Problem irmportine them.. but mirht consifer
BLOCK PRINTING and hand mede cards.. if we cen met the
paper in Gtn.. need to check th's out. HAVI GEX LC:r
INTO IIAVY PAPER FOX PHLMI .G CARDS & MALLTIY 9is..

“hat about producing chickens for sale.. cost ws prcd.ach.
Iight be cheeper than making thin,;s..

Charlie mentioned the men in Gtn.. i7ill be ablo it o  ex
quote on eny No Amer machinery out of Ceneda.. Crnadr
has worlzed out 2 program with Benl: of Cuyana cnd BonB'- -
Canada.. Is now supnlying 7UCTT LILL R JIPITIM into Luayvan
now in this wav..

L
2

Ron Velley said it takes & vear to et the wocq ecnintiant
set up to T'OCL UP 4D et into operation to where o cculd
malze ¢ profit.

ileep the soav.. we need it here.

I2lze enouth for our own consummtion and use.. rrionttlcn
to discuss this.. Would %elze ¢ lot more consirictior, eic.
to onernte the brick vleace cornercieilv, and rore nersonnel.

37 riere tables and henches nlenmed.. For cera~ics we vAa"a
need %0 imnert ed41itives for cuds and Aighes.. &Y
YIFD, FROT AR AT FOU CUCH COST TNV LM, .

~ Y eem
&

Ron Sines said thet scme of the items Ao not tale “uch elec-
tricity.. for ecuipment needed for them.. Nichard thin's selec
Tew linmited items.. lon scid 30-6C devs 3ry silver b 1: omd

60-90 for crabd wood.. i.eed to build warelcuse bo curc o
lumber for wood items..ifeet to havec an swer in wesiss tire ¢
sconer.

Anelysts to meet *riday; Industries %o meet Thurs, Saw.ill and .ocd fo nect,
and all repcrt baclk to ACA on iionday night..

Industries
COIT ITT=s

Sawmill

pP3ﬁFq

dack Barron, Richsrd Jcnero, Hon Telly, Selilke Z., Clc>z
Bob R., larshall Farris, Tom G., Ray Jones, Bonrie 5imcn, .
Doug; S., James Simpson and Tish Leroy. =&RGI! Tia o T4 3
CONV_UNE TEE IiDi¥IiG..Thurs 8 F. in dining pavilicn.

Loy

Loe said sawnill to try to cut boards by Setw-dr:-,
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Meetiugs Dining tent meeting for Industrial Corm. 82 “hur:;
Pavillion Sundey morning 1 hr after work stard, Site rnAd
Priorit 195 e

Ananlyst Fridey evening 2nd School pavilion 8 -n..

Subliminal Tisk presented method for maliing subliminel recomin-~se
as done stateside by the commercial peonle..Sa’'A thev
record the messare at a very TAST gneed and Aub it into
a musical recording.. vhen vroperly done all c¢f the nessanc
that is heard is a "Prft"... about every 10-20 sccoids con
the recordinge. The subconscious sifts out the wordr salo
and acts on the command.. Sugrested messanes \e cr 23 uee
were:

DUODLCT. POR SCCL. Il e 20D Chee T UL

ROELBLR Tio) T8
.. u.:...w:B Lleed ateaned e e

DO T S0 ilies

. PICKh U¥? DELHIS & KRE'D TIETI'G! CLAlveae
Cepitalists rdo such recordings as 30Y, 1.0, . ...
and Do not steal.. Zor the playin; in their rioxcr..
I4t has proved ..08% successful.

Tom {rubbs tninks he knows how it can e dcne..’ 1%l
togothier with Lee and PA people and report baci berei:
this board by the next mecting.. konday ne:t.

DAD VVILL ATPIIOVD itests to be recorded..

5et
o

Theresa's ‘dea for RISTRUCTURINIC CUR STULW & 700y 771

- —o o e

IFeels we can reduce work day snd restructure tine %o

e ™
what we.get out of our.dave.. and immrove mcerale sazw

ove

O’D

immn
tiie.

SYNOPSIS Create environnent without conflicting dermands,.t™ere ~ll
are required to live t0 socialistic bghavior. Teels Trils
vcice becominz backmround neise with temes nlarine ~ien “cl’-
must keep on working --undermining respect lor *“c cfice.
Reco1mend news nlqved evening in mandnscry class.,

Ston work ‘2% 5:00 P

6:30-7230 lews tave

7:30-8:30 Tussian Class

8:30-9:30 Commentary with overhead projector for news dijsest.
or
people with special projects clerred by Ava coulgd

leave for thosec..
9:30 cn --movies, library, etc., and time with chil<ren..

l

| . WITH TACH CREJ..consider a barefoot shrink & a berefco:

| pollticel enlishtenment teocher..the shrink deal with ninor
. counselling p“oblems, the teecher see that politicrl ccnce?ts
are beins digested. Grubbs, Ancs and Clera cohnscn trein the
berefoct folls, nmuch as is veing done in medicel ncw..

SUNDAY ~-A push day with co petiticne..Close dovn cor :iniun

PPIAFS
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crews for oll work in central arce.. Others all ~o %o
the FILLDS.. Start at 6:0C All (no late rally ni~h+ herome".
Zvery non-child worker tal“e one child nnd sumervicg the-
in work.. Lveryr field worler sunervise a crow of 1° veole
. ~~assuming 800 veople Aivided amonz 80 field worters,.

as

At noon --"ublic Services would take over and ever—cne would
worlz for 2 hours on cormunity maintenance..re~ular work wilil
keep down usual disaster when guests ecme in..

This would be &n extra 2500 hours in fields e weel: and
would break down barriers and add sense of unit+ snd corrnu-

nity

Summary of comuents
Sone

ené every night structure ~-don't seen to reglize 7t

involvement. ..

ebout this... .
outright disagreed; do not likc the nifht clas-e

~

now all? of.our structure..

! ©

b

Scue theught okay but not every nizhs... Certeinly no~ cn
Sundry nishts..

Loret
itchen, thoy wo.ld m'ss out br shustin: dovn e an

4

%e seid some det s ceould not ghus down =-1%isn

and starting classes at that sie..

Phyli
cut hours, since they are_a 2-~hcur operai ione.. i
but feels can do_ it with f hour of CRGALISTD .57
LISTRVCTIGI and % to 3/ hour newse.. with inteor-pos-

ig 3loor sald nmedicel weild ne~d 1 re shiol” S i

after for those whe need it..let others fc t0 nerscnal

AS PT

— o

TR
o-{n

¢

. chores, otce Feels TRST SFCULD TITTOIATLT TCILC.: =0, 0.,

OPLT LISTIN BTDDER o g AR

NG DTV AT D0 R TR D

I'"TIDIATLYeeas Larrv is doinn in the berefoct classer.

horte renort so tired b end of day of worl: thnt thav don'h
learn thet well.. become sleevy¥.. feel smaller clesnes
wouid reduce that and incrense inierost..

Ron Talley feels need more time befcre sterting.. rrel

start
Just
then

worl:

at 37, .has child tries to ~ive attention to, an
ends up dragging the litile one everwmwiere fast o
is sometimes late..llo laundry time unless sneaks

tiie es so0'1e do..he said.

Jan Curvich said since attention spen is ectuslly 20 .
Let oducctors propose a plen for study and ebsorotion.. or

cone bacl: t0 ACA?Steering and present ot lomt weol..

Hemo--Dad ceric on speaker; wanss Lancy to paint signs “i03 ¢

iyeand

-
A - - n
40 nlso conie of Burnhans staterents for viien suecis ar

hore.

sleeting. edjowrned to next monde-...

cr

snde oy e
oA 3 E4VE G PO
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1)
2)

3)

L)

5)

11)
12}

18)
19)

3rd week...Skylight was to be starmed I'ORNING OF lith by Al..Sho114 be
given warning if doesn't get on it..

Physical Therany pool «-ont of wood; alaskan cuttin=~ more..eni? 4ro
weeks to0 cormlete.. Is 3rd weel: on 4-3g..TAR T BT ame e (47)

All departments to re-evaluste and revarm.. Log should be telen pn~
departments notified vwhe have not cormlied..with warnin~ if nc: Aose
by ACA this conin~ liondey.

Log needs to be talen of. depts that DC ICLD their re;;ler stafl neebineg:
each week.. Can turn in to Lucy at the 4CA meeting & memorcr ... of
accomplishrient or content of their siaff neeting that weeis...

Log from Christine of supervisors that did and did nobt turn ir & -civ
evaluations, so that warnings can be issued.. Specif'ic dates ¢ ia ¢
ton-Yed-. ri sheuld be evaluation dars, with these que no let-» tian
noon next day to Christine..She wo-ld have to 1o them..om - oo,
This should corie to yoeu immediately for warnin-s.

b

Have all /Ci's listed their prohlen peonle nng civen to Jonee.

Is the tine being renularly announced each nerning.

las kitchen dono anythin_ to improve rterilizrtion?

Did site planning amnrove tresh pit a

at pigiery for scassava nll tragh, &nd Tor c$n?£.}”are§]:..
3 L

S
THURSDAY « o SOT CITIISTIAN S.ID UHULN TV, TRUTCADIC! iy
N o

SECULD 270 s LNITC ITOTHD DO . .Is .oing; on btk weelr Tor “his cre.

ite?