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ttention: Johnny

ACAOC AGENDA TTEMS

From Anelysts? .
?f Medical not following t hrough on appointments for agricultural
workers. One of Tesna's workers spent 33 hours, other supesrvisors
* reporting similar problems.

Eitchen mixing cans with plg feed -~ Joyce agreas try to remedy,
‘}t ataff not cocperating; should this geo to Rally?

@Detaila to be written by Chaikin and presentsd to ACAO's meeting
reference to transfer of agricultural tractors back to sgriculture
and truck etc. tc €. T. for transaportation.

/KrCheck in system with security from Poulitry and piggery every 15 min,
:;nd down checkers if more than # hour; PSU offense for not checking

&' Horn to blow at noon and at quitting time --6PK on rally nights,
30 other nights—none stop earlier.
F Stearing:
) 3IE" to be monitoring during the newa --

F ™ alternstiva.

) Playground --d1d barrell get fixed? the fence?
;dlallruy on bridge == two rails?
Rally of 25th:
Ava's committee to drill sach house and check back with her on

list of items given her by Tish from Relly notes prior to the
arrivel of our writer-guest. What 42 to be done on these,
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POLLOFUP LIST from ACAO & Steering meetings of 7 August 78..eeets
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ACAO YOLLOWUP: \
1) 3rd pole structure to-io covered vith.nhminmg, C. T. ansigned.

2) Aurors to paint pleotures ot the tnah'clans, kitchen ares.

3) Mother to check out the situation with the praference appointments
for agriculturs; PSU to be advised of thoss wandering whan names
o8lled == AND announcement to be made in rally about this so tha
people cernot say they werenot wartied...

k) Bupervisors to report to Mother on BNENGY LEVEL of t belr workers..
ACAQ's take note mnd r eport. Do not let workers imow you are evalidating.

5) Pig feed cans tobe moved to muddy area..

LAY Phvwn anaws o hawa addad &t d=i v taalrs. the eb_eﬂh"{'ﬂ itam of their

Wi 2 Td VA TWR FW simy e m - - [ §-1- % Faunches CRAL L% Lhlall

. lmch bomes., PEOPLE TO BE WRITTEN UP FOR WARKINGS end miss a meal..
7) Monday Joyce will 'sdvi.se if ghe has snough wood for front gate people.

8) Triumvirate should follow up and mee that tractor time not being
unwigely usad., must be econémically incluséve of all needs..
- 8es page 2 of minutes, tractor paragraph.

9) PEOPLES RALLY ARNOUNCEMENT pelative to ths Security Check in at the
piggery.and chickery --will be PSU ®fence to fall to dheck in...

- - -

10) Query Dad relative to possiblity of 4 luhch daily and 6FX quitting

time deily...so wmore {ims bafore classes, and night meetings to take

. baths and get chanoe to clean Up...ws have meetings of ons sort or other
nearly every night..betwsan Steering and ACAC, Politieal Enlightenment,
Revolutionary Men and Woman, Movies, etc.

11) Time issue from ACAQ was referred and handled in steering.

12} Johnny Jones Br. to check out idem he had relative to MORITORS during
$he pews in ths dining tant.

13) Playground barrell to be r epaired and r eturned to the playground by 13:k.
1))} Colors and .d'ocont.'-ng. sommittes additions~—completed in Bteering.

15) Rail oo byl %0 be dompleted ting night Tuesd ac. T,
That te nlght-:fsathb e ompleted by meeting night Tueadey an

16) Should check with Awva that the balance of cotteges are complated in her
drill prior to.the arrival of newsmen in Jtn,

17) Inventories to bs complated bty Zays dept., medical, mechanical parts
and tools, heavy eguipment (tractors, etc.,), Johnny please check with
Tish on this item ap tc assessmant,

18) Eamaca store refused to 4o an inventory--Ded should bs apprised of this.

19) SAFETY COMOTTEE & DOgg to mest with analysts re orssave mill dangers.

20) Johnny Jones Br. to see if he should check with police in Fort about the
problem of flat tires at Quarry location tokd twice...same time.,
: C-E-6-65
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_ITUNCE IN RALLY, STEPHEN, THAT SOME ARE NOT ATTENDING STEERING
=¥ AFE ASSIGNED, ARD IT IS MANDATORY...next time absent will f")
mtute -amlng mloss Dad clears them. .

¢ to make uinor c.h.nnges in adoinistrative chart and aend to

4 7or final approval.. might want Nancy to paint 4t on wood or -
mwching for pavilion when complets? or could pastethe typed cards
—weod and shellac 1t? might be conmidered...Tish will redo the

== che for our bullatin board.

_wamy Dad re looation of the flag pole. Where does he want 1t..see
amwing notes page 1 center of page.

.2 Maryann fix the rice bags?

X talk to Ded about approval of the incentive plan Phyllis came
—mth and passed by Bteering last meeting..Was to ose beads..
=mdges of merit..to be sewn on & germent, strung on necklace or
=t band, etc..worn In hair or whatever..special beads tob e made.

-z of warshouses whers troolles messed up tobe fixed.
=N ANFOUNCE IN RALLY automatic PSU for breaking fences..
Z=iay and Nancy to mix colors sand bring to radio room for approvel.

wwezlon of spot in old orchard to be made downwind of locaticn ;
s Toposed house for dad. 3

— =00 basketball court to ha started by those using i1t in spare time.
~=¢ bave the arabwood for 1t? or must it be ordersd?

— mering functions -=and édvarnmerft outline to bs ravised and
= to turn into ACAO'S, Dad mnd ocopy to Vermetta for bulletinboard.

—<OBCE ALL TO BE TURNING IN: Crimes in the st&tes..Dad wants all
Tmrite paper tu our life here and in the states, mnd espacially
=xing we did that might have been usesd agsinst us there and caused
Zrrponmant or court agtion ageinst us.. how we fesl here and how
=uit thers.. tifm to Jan Gurvich in cottage L6..ha we find
=x?tiong, those better andthose worss..

. mioad iront for Jim timing.. Design and g et Ded's approval then
mxruct and install outside of or. nsar Dispatch house.

—-A"ECE IN RALLY--ALL PAINTING THAT CAN BE EEER PUBLICLY WUST BE
29vED BY THE JONESTOWN DECORATING COMIITTET...RANCY SINES &
I IGGERIO ARE TO BE PART OF THIS COMITTEE AND SPECIFICALLY
m B , APPROVING, PAINTIBG COLORS.

- - - — -
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ACAC LTNUTLS 7 August 75
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Attendence:

Azenda! 1)
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Cogmetie l-mrovements=-~tent structurc (polec)

!edical = Anriculturzl Appolntnents
Seautificetion Ideas

Lunch Se» Proclems

Cans in pl~ foea?

«ood for front gate

Troctors for Agricuiture
Pigpery-foultry Secwr ity Check in
Horn for quittin- time

"IS" to monitor st noon?
Pleyrround problers

Painting of fenc~s

Yialkwry on Bridpe

Inventcries

Ava tc drill the houses on to fer 7 not to gr—..

Casseve ™31l corndermed -scoety
Tlpt tires on traileremnvha gehote~e

- e i A ——— -

Cosmettc Immrovements--Questicn of what can be Aone with the thira
pole structure where we formerly had the tonts coverinr ..
Charlie ruc-erted cover with sluminum--nog-itls egda 1i-*¢+-,,

k3l

It cen be ¢ quiet stud- aree for the news. It Ir e 0 an’

cen be used alsc when we have pgucsts that we wont *c keo-

in ancther area fror pavilion. C. T. wo.2l3 1like Denos to
nova 2 ncles., If thay get Tfiniahad with the leld tciiorrou

LHore Caloss =4

€T can do ft..

L e A

Trash cang are an eyescre --decided to havs Aurere Trem the

kitchen make pome paintings on them.

Hedical mppointmente--igric claimed medicel not following t hrcuh ¢n
givin: prefercnce apnolntmentc. Cne superviscor rencric” a
person whdting 3 hours. It came cut the workers w-r~ © -
there when their nanes were celled,.causing strrln cn wolenl
hevin: to re~schedule then, etc. ‘ust put discirline cr -he
people who are running about when neme called..Decisicn Is te

antY Fhalem mmem- miad 3 & X = AL et Elanes ,...,-p.h—? ret po~C ~

C&8.il4 TOSLIT name out 3 tiTles, ENS I 1 NicT

LaAerrc

or velid excuse, Jjust enll i5U te =miegh them un. -ovher vrill
loolr further intec it fronm medicnl deparinent cnd.

C.-8-0-bbe



Benutirication $dens--All are t o look ahout and ses wvhet we een think of
to beautify cur towm, Dad needs this dona culeklr an* pet the
suggestions in ripht away., Tum, them in to the triumvirate
at this point. i

Sodium level --liother wents supervisors to be elert es the ener—y level
of workers should have changed considerably since they hrve
sdded morc s&lt tc the 43-t, If there is still ener;y las,
let medical Mnow it. Ben't let the —orkers know they ece

svalunting this.

Cans in pig feed—Janes seys they are separating =-but apvarently the
oans get full, an2 they start lookin: for other plecez to -
put trash and use the pig feed cans or whatever is hondy,
They have moved the hos awlll cans to another locaticn in
Iopes of diverting the transgressors through the mud..

Lunch boxes not belng returned=-this csuses hardshir on ¢rews. The
supervisors often fsil to brin in the boxes, go the ercus
don't get dhsir lunches. Heed to put pcnalty on cffence.

Meke 1t a regulcr check=~in item on the evening list.. it is
Just %ike other eguipment: you nigs & meal i1f nct ‘n cn tine..
let then miss a meal 1 don’t chack back in the lunch “ox.

Heantime, there &rs boxes settin~ out an? eroun? thet should
be picked up. Inspectors should be lookin- for these..

Wood at front gate-~Joyce save they have been #ort of wood st pate £n?l
alsc short of foode-not enourh to cook for the 107" pecmle
here..However, as of Homdey, may be able to sent out weod,
¥ot good for them to cook apvwey, too sk much diarrhen
and thourht to be the utensils don't get clean.. Sose clean

-.omn and moma AonlE
wn ang sons don To
&ZACT TRAN COTTING OR SEOUTD WRITT UI TWALIATIC OO0 FUICSR

ToAM.IF TR OFP=GOIIC TEAR LAV S 4 250, TUDY BECULD BT
WAITTZK UP 'Ol A WARNING.

Tesctors ¢o be schadulsd out of Agrisulture and trucks to be under G, T
not tlser whet they have worked cuit, but both C. T. end <ach

say they are satis’ied, sc imssue drovped 2t this pelnt.

Bince itex was placed with CT for econcmy of plenning, sho.ld
at lesasd have -#eport into BAC'S to be sure still being dore
with best use of vehicles..sc there is coordination &and seving
of fusl consumpiion, etec. FAN! SHNCULL B ADVISIE, THIY T0.L

N0 BT CHATGTD TULLY WITE THIS ADDILIONAL TFINLL.

”w

Security Check in-pigrery & chickery: It eost us a grent deal in rroduvetic:
because generator went out and IS did net check on this beeonvc-
it had becoms the pattern of pecople down thers to notebrther
eheckin: in...THIS IS DANGTR TC STCUNITY & 1UST CHANT JChar foi:
new rule shsll be they must check in overi 15 minutees; 47 ther
fail to do ‘this by second check in time (# hour) IS is ic ro

down and check -1t out, If they just roofed zn? dldn't checl:

4n will be automatie TRANSFER TO PSU,.Warninhg =hould be riven

Rally Tami-g iy Rally on this...This has bcen a sericus nrohle—,
Homn . Dad seld okay on blowing the horn at noon end at gultiin- ti ¢,
C-2-0- 66b 6 or 6130 aa the conditiom calls Tor,



. AT T AYpunt 77 -

QU-TY LD ==Suc-erticn war pade that we nirht concider takin- g # h-ux

Time
Steerin-

"Eonitors

lunch time evary da::! ans q;itt-n* rt 6:00 —-monT Susg’aresos
atatesite only tele g hour lunchl.. cobhny will &85V ©n it..
Time 1s & > coler In Jours*own. Texs hgve clocks st gre rlur—s
late to arpcintaonts e a mst.lt-. ..or._‘lje* € Zonz en brl} _
."‘tc—. DoCILT G FE2'nn T8 T 0TI e m e s e TI YLD T

FIRZT.

Security to smpounce the t ime in the momir-: £:02, 6:2°

th? .. enT opedin et Ti00 ofelock, Ther ernzet the mE3
time befcre “rokes lecves =-=he vill tell Aleretch the cr
time froo raic.

Bot practical for Is tc monitor..only 2 rovers on at thet
ti-e. Also peorle do not I rteatox scrnicrs.., an” the rolc-
lev 1 £ toc hig'. WITY TEL NS I Tlseewohiny senic> koo nn

idec an? v!ll gee what he con d0,.will renc-t bociz.

Mlercrcund=-=the borrell hus Lenn recved untIl It cnr br ratrire .l 211

Fances

Colors
Steering

Bteerin-

Bridge

get 1t Tixc? belore the ~uents errivce T8 Tance hpe r oo
beer eomtletod., Somc coTlein it 13 ¢ 114 ¢1e crool-o3, "t
8ll agree it ip W TUIC and looks okrv, Flo=gmremd brer-11
vill de dene hr the 13ith,

Shirlev Girg i to core baclk with grrmle - the na'=t thev
are to usre for the fances that sust be nrinte?, ‘o 4o net
wert to print fenicer in *he futur ,, “ehste or nuize-, vr.
green vr blaciiess Decisicn, msl; fenc to mix pr—r cclerr and
thirley 9ring n *he uu*:lca. --cs c? the /777 '8 Pre”cm “t-
fdes of Autmes over the -reen. 111 metusllr sher les: 40,
or p0 it wres thowrht te be,

daok gsucgested ecorm3ittee to approve oclors, . 27732 TO £1F 2RIV
AT IR A POLICT XoCcI I

Should not be done individusliy ~=peler tc deccret o
Zza declide? we ahruld recom= nd te steering that ¢ .ov
Sines ant ose uzgeric to the DCOATIN C.0 1.7
experts. Ffgroed.

The lower rail bas bee! removed and upTer hams ntt Leer 2ot om,.
Charlie srye will %e fixc3d br next meetin n2-h+,

BUUSD DREILlm=fwp'y cormittoe was t © drill ecch housr pn? 2orm on 25 ¢ r¢

points da? gave in rally that shoulsd be directly coached r-?2
drilled Into ovnr~ Dderscn belcrouests ar>ivc..Ther heve d7rc
the apartnent: ond have done abho t 27 of the ccttercr..eme
gcin; cottaje to cottnre wit: it, She ig werizin~ cn v,

PULCTInTY ™0 8T (T emevnrtthin-~ Ia geing to he ptoroin- scen or striestiic

LY

rurehse" res InTentcries and »uA- cte are a ker to frtume buwon o,
farcl® “urned In r fiemo o t"‘Iq. Tatlerl L et InT asthew oot

in hure inventery « stuff an? rurt in‘s-rrte ‘h*o *“elr newerp
word:, 111 te'e griothe~ 3 ver-e “r p-¢ this ecorlatn?, Frw hrp
not dcre her ‘prvertcrics.."ew’n crr't Inanorm nt!l then

SR Ll



e Johnny

are into the new bulldin: vhore hav woom for thelr meteriull.
{Howaver, they esn pui down usaje cicunts as Tish advisd ]
Ruby directly how-to=10, Bnd th:s wos not bein . dones 211
advise next weck on thiss)

The macheniecl parts and tcols ar naf: doac, the horvy couipmnt
inveniory 1s nct done.. like trectors, trucks, ctce --ust f - -+
the foras recd:” ==wlll havc t © heve sowthins t © repori on.

Fays Dept ("he sex‘n~ factery hes ne war of invantery: dncorrect ==%ior

KXamacs

oan wei-ht the metericl, and t hey place 2t n entoreri-r ning
oa u.un ooy they ern use the yardagc CALL ™D DG 71U 210 1777
12727 Tiee thot cen be the mtertel chr - oy LR W,
Imcm- thc- strteslde wrluer on almogt 6ll of the moterinls,
we ern have soreone ih & re out now rnd ret oricer ¢n tin
"inAs" or fedries, Tish snd Futy ecn melle - p rrrrle list,
Y¥e oan convert those prices to Geo*"n“own uono-..)'“ T s
COUMSIT Y RYCTITCL TG OFATT UONITY L, T oI TLL Ut

- a -
e g
ATUUT T I ewe

Karmen re”used to deo an inventorve.. e~ *hey ern't Ar 1t,..
Xz Poariblr PAD CUCCTR BTOATTISTS NTomrTe,

Albatrors ans Cudjoe «=nC invant enT yebo RICTTD BT T T
THET W 3TTHOS Y TET NTCTL AT, CA''MC.e Shreuld have ”nttrn
an invmtury whan he got hig purchase nenars on the hort, .
This shculd ba Brou-ht eut here and nrfeced out go pu* In }
dollar valuesz, MWANIO TICHAND TC ‘-3 e T osTL o, ’

CASSAVA KILL COND:ZN.D 'Y BATETY GO 'ITUL ~= CT doesn't fecl t}-om is

<
Analysts agendn

any grector dah-er then hag ever beon. .he two mccident: tin:
heppenc? worc peo.le who nevor shicul: hove beo. an the
eguipmont and did net foller nstructicnse @ urtlher T. i,

says he doss nct fecl the eculpmant JILL EV.ZI 30 FUNCI DAL
AV T PR LT CHI NG L AN 'J.DCess and will hav-~ to we’t
till nrur ruests leave and roed is comletely repcired be(re
ean evan put the equipment on rond to ‘ﬂr.n( in <he =111 for
the work...Fart meintaines not dnngerous if follcer Insioucticngs

Doug merortel the socond incident..Aaron, Dcw end sclct
cox-ittee to be broght ‘n on this, WCINI(T T

ISnUT 90 T¥FD }J :;:s'* co""-r'-" CETE T ImE 650V saeTtI ¥
HI:ET. DO\G. MY CUIITITTT A THIET I T Cll
into the malre%s wmeeting.

TIRTS SA3Z0TAZ'D??? Tvo tiros on cur trallere blew out at exactlT the ee-n

C-2-a-¢€d

Pleee in tomm.. "han we told nolice befcre vhon ur ‘1' S gnc e

it stommed., W0 h trea‘lers went flat ancmn? *he poe’ T,
Jﬂﬂ'ﬂ'“'\’ Tf‘ mn 'u"v-.rn T"‘ ﬂ" Lol A 4 n-—-4nﬁ thre dr\""-"'" de ~Yrn

to trly to JeyrT nnith (14 r-.rncr-rr..:-o ~arturos.

Meatin- atjcumnd, T " )
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To: Johnny Jones,
Chief Administrative Office

From: Harcld Bogue

Re: Inventory Status

ehn amle oo
th Uliay OLe
a

of oquipment and

Bulldozers = Jack Beam
Farm Tractors and Eq.- Jack Beam
P.A, Crew = Lee Ingram
Refrigeration = Les Ingram

Child Care - Ava Jones

1.8.- Johnny Jones, Jr.
J.T. Police = "
Boat Security =

n
Front Gate - "
Madical Dant -

——Lilads LPpPLVe =

o
Busineases ~ Kay N
Cudjoe = bt
- - Albatross - "
Lamacha Store - :

Sewing Room =
Machanical Parts &£ Toolroom = C, uchet

AL i g B e -—;w W oAwwad Wi T e AvuUaaw

Machine 3hop - (. Touchette
Electrical Shop (pricing) - C. Touchette

g
=

[
[+
[
=

[y8)

Transportation - . Touchette (tractors, trucks, trlrs. etc)

The inventories in hand are being priced with what limited info.

we have ﬂvﬂ"'lnh'ln "I"'h'Tr.l 1«: a -1n‘I' process, T o nn-{nnn we Annl+

A= -1- U | aalt B

have will probably have to be estimated by the ACAQO's in c harge

of their respactive areas.

C-8-a.-67



()

ACAO AGENDA == Mssting of 1 August 76

L] M

MINUTES OF TH=Z MEETLIG

av
L T3

- T T

Attendance: Johany Jones, Sareh Tropp, Carolrn layton, Shonda Jemes, Derrell

Devers, Pauls Adanms, Jan Gurvich, Phyllie Bloom, Rhande lortrer-,
Tish Lercy, Shirler Gieg, Gene Cheiiin, Joyce Touchette, lercr-
Jones, Ava Jones, Larold Bogue, Lsy Nelson, Hugh Fortso:n,
Caroline, Jacl: Beam, Charlis Touchette, Albert Touchette.

Arerds -
1) Sanitizin- Shower floors .. 1) Hew Truck to Ridre
2) Safety Report 15) Truck %n town end Bedford Van
3) Rolling barrel : 16} Rotatir- town neonle
} Road overheul 17} Incentives
) Dup truck fporm GNC 18" Luneher and® boxes
) Iandacaping 19} “hert ond beans
ZS Yegsup ve e¢leanu» . 20} Too~ at front pat~eTim Jones
. } Broken furniture disnored 21} FKeiturr cn? Ridse police iten
G} Agriculturel tyemetors 22} Stetecide orders =CUTIFT
10) Access Roads corpletion tasts 23) Inventories
11) Rodents .) Bethrocne
12) Iamber & Fines from fernera 25) A Keview Board =-F+ I, B.
13) Change in planting schedulss 26) Personnel lists froo all
SHOWNERS - . Phyllis Bloom reported that 1t will eost us sbout $37.50 to
to sanitize 2ll of the floors in the showers in Jonastown
for one yYenr. It seoms t o0 be successful sodr from tests we
Rave talen. .
Bafety The safoty rerort wa- called for =--they are workin- on the

PSU primarily at thiat ire ==nc followup sefety report given.

Bolling barrel == The barrel formerly on the children's pleyrround end

Boed

Damp truck

Landscaping

removed for snfety resa~ns, has besn converted to sn Incineretor
for the medicrl departnent for buming Infected racs, e*c.

Have 35-10 lors 4n place and writinr for the rast to co=e ot
©f the rush. Should be thrcu-~h with 4t th's week, Plan 4o heve
done Sunde~ for surn. Goinr to put the wood bacl” on the s2des
po it won't eome off,

Have gallon of the fence paint le”t..

Qusstion whether or nct we should try to get the fump truch
from the ridrc — we still nsed the fines and t he lumber? no
specific resolution at thist ime, Wait and see when Lee returns
from fidgec.

Got everything plunted cut snd the plants that we gave out to
individéals for yurd beautification seem to have gotten planted
in the eases I checked out, in the cottagea. Have planter: yet
to do but must get soae logs and t op poil fort his. Have it
schaduled. The front end of the place looks bad. We are o:t of
materials to landscape with «—we had not planned such a massive
landscaping program and have used all we had, said Gene.

PR N
i o6~
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Messup/Cleanup —= Sh:.rley mentioned that at some point we must discontinus _
tha Dhlicy of messing up ans aree to clean up ancthor.. ]
I i e w +on . 3t is m major problem about the various areas in the central |
: -, ecomnmity--the tractors coms throuch and make mush,, the 6
—-e= st Caes pAth gete Tixed one dlace then snother is msased up gettin-
« - . tl:\rough to uo'uth.'lng olu. v .

Broken Pumitun --Thr-vann 12 pilinc broken rum*lzure mder one of the
dords and turh ig asking why end who autherized 1t? looks worge
when they sre trring to besutifyr, (Note! this iter later
handled and sottled in Bteering meeting cf same date).

ACric Tractors--How much mors trevel of the Arric tractows scross the
road we are tr-ing to £ix up (peth across field)e, They only
need ancther § load of 30!l and will have enough. J. R+ said
will still have to get delsel back and forth. you rell
by han? vill mess up the barrcls, There i also the Issue
of having to carry 250F bags of sursr on the backs of men,.
and the heevy flour bags. .

C. T. nug,geﬂted the kitchen orgenizoe thelr peeds ahead of
. . + %ime gc that he knows few days in advance, and he cen arrepse
- 4 dailr delivery from the Cassava Hill szc that they will nct
have to go throush by tnctor-nd o..hnr vehiclu-

- . Joyoa said lhe can and rlll do thil. -
an-u Roads == If we san avoid the roads a Tew days will help greatly. -
If 1% looks nice whan Fresd arrives, felt tha firat 1ntpren-.

fb#‘“ sion fs what lasts.. .

,"f" - Nother poncsrned the men 40 not carry too heavy loads =-all)
agreed, Better to even aplit the hsavy flour bags and have
two man carrying % bags rather than four try to CATI'Y One..

when 1th.utobodonu - )

- il 1 oo W,

l_odontn "Have mm out of rat poison. It has been about 3 weeks now ana
would again 1like %o try the eats down there ==it phoul?d be E
- .- domg sncugh now that the poiloner" rats are not koing ta bo
. Aromd to polson the eats. We gery losing ahout r
) . Reek == 1t 1» now up to 1507 X m_
.y ' stme or our tarrels for the flour and the rice tobs stored
¢ protect froo the rodents,. Will either have t0o use barrels
storage, qr get nheet metal and make rodend=proof bins to keep
- then out of our supplies. We oan probably hold them back ¥
o + . Ghe cats, but no way can we get ¥id of them because they 1liw
. _ . n the bush end Just poms in 40 sat. Joycs sommented we should
o~ .»° @8e that theY get freah milk lhuy, and are otharwise fed..

Lumber & Pings from hpwa--hnt to Fapaya todny to trensport some of the )
; bar %¢ the trein. St111 have 4 loads of fines coming in. In ;
--the futurs muat oom-dimte it to save our egquipment. -

»

am Ay

anso ln l'u-ll uhodulr--‘l’nok lm A Yery serious problem on the fay. :
. - Trying 40 gpereate with just s tractor, Must have the equiy B
T ‘uue b JOTt, L€ neod be,- JUST SITTING so that whan we need it oan iRl
R i . rn _,1-;:'3" 1% -oute If wo miss plow tims throogh the reiny seaaonu
-.‘ . pay oolt us nmy weoks 1n our planting Prograti,
c-3 -o--&t\: : ’f‘.f"‘:.:-‘-. sl
AT S e




. 'uthor and equipmnt have beeh apadinst us, seid Jack..
&3 ... .;. Only theabaenams are in. Got half the besns in, but must
l(', _.% finish 1t out with peanuts.

Eow the lend is abhe to bo plowed. e have & very sericus
situetion, In the gardens we have noghing ¢ o ghor ==-ms* tour
the gueats to bvpau the pardencs & they are not in rood shrme.

~ - -, Ry P -
sack subsequantly somplained about ths &ruck bsinc usel to e

to the ridge.
Caroline oxblainod- this wes an emergency situetion and the
trucl: wag taken - securitr..thet In usuel and future tircs
our peonle do and will be takin- the trein. €. T. com.cnted

: : would probably be cheapor to talle truck tp piek up chiclens

. . than landrover as they have been ponging us badly onthis.
Lose too menr chickens with other modes ¢ transportation end
the chickens ars part of the faru. This trip today was u.scd
for co-binetion, and was well ut_llzod....‘L.... LOT B LLIL L
mI.O

- ®ppck in town It wes po’nted out that the truch dntown IS B0 UEZDD AL A
. TAXI,. that the Bedford Van 1s dwn and whan Sharcn needc ¢
g0 piaces ine hurry has than take her in truck.. Hother pointed
out can cet hired car on apooiniment basis from the day befcre..
"% -, Shey wil] be thare ou time for you —should not wait till the
hat motiant to call thes anywey.

O . - - BADIO MESSAGE TOGO INTO TOWK O THIS,
A

- - * When the truck came out from town was showing poor meintenance
. ap 1t.. i3 using o0il heavily and may slready need & wvelve Jou..
has been run without oil, Came out with no oil in erenk case.
Bvan the hydraulic system wes out o cll. The 450 da; we mi-ht
in 42 2 verv low snmount for oir in-estnent and the pricect
- e : r and e ntenince..

€. Top Jack and others sar 4 wheel best suitéd for here; Al
and Steve Janes say the )} whecl Zrive 1a better for the torn tha:
for hercse €+ T, sayy that unless can send in a meintencrce

. . person =-better bring them out here. Stephen said we heve burn:-3
out sncines hare too and better get our mmintenance psople herc
et - tn a hottar kul whils we are t it.

c. - uid lhm we have to. take t-e truck oven might meke {J
hanling froz the ridgs to Port Laitums..

Bn Bedferd van in town down with thyrowout bearing..
- MDIO PERSON ABSENT AT THI3 PDDPI‘-RADIO PIRSON IS T0 BE IN TH.S LTI

" - IN THE FUTUREess R
wioteting People ~—Phyllis msntioned this will be a problem f or medical with

fadd be. - ::. the appointment schedulst hey are ke ng. Carodyn said for all

oiisvita _ departments t 0 keep In mind t hat the P* R, and otbers who

€ WITARL. . rotass JUST 00 IF.; and vill havs t© make appropriate agjustment
. . ‘aegaun d2f - lﬂ m depamuo Fleaae do not eorplain.
; - ulb-uoe‘-- B 326 e S 7o o

pou e R
b 2 83k Ic:'m:"ﬂ"'"-'"' mmgr g T o C-F-a-6lc
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-
Ianeh boxes.

Wood at gate

e Y

. ) -h-

]
"

Phyllis Bloom revorted that they are having trouble getting ,
pecple in the madical department to work overtime since ' {
the pralses systec 1a no longer around.. they worked well £

for the sxtra treats, but she's heving troudble gettins th's

now that the treats are dlacontinusd.

8tearin: pesssd the incentivs propran ~-dut cannot get any

more prhjects started untll after the gueets., Will get the ~
beads mede elter the guests heve fone, Will get naney and
others on the progrem then, -

. Joyce said that hmnn reports the luhch boxes mre coming

in now that the rule wes made to losc a meal for not b ringing
then {n =n2d since they sre on the check out gchedule of ferm.

Joyece ravortod sometimes thay get dovm to the last plececf
wood,.. She wie t0 give them wood atarting yesterday, but they
brpasced her, It came out Jacl- to0l2 Tim thet If hs ot the
wood off the truck before it pot to voyce that it was in Jacls
bailiwick.. Joyce sugpests thet they place thalr order for weod
directly with Jack at one t ime for the entire waek.. and haul
1% out therc. This was agreed to. Tim Jones respomsible to plsce
his arder direct.

Wheat and boans==Joyce mantlmed objection to the wheat and beans order being '

Police item

Btateside

Inventories

Bathrooms

..

Roview Board

® . i Cor ps, and anorele situstion at ¢ ime. FINANCE EVALUATION BOKY:

, prohlem doing $his. : .

P

~.,..on the lssuns, FPossidly the{
-7 they get ths ordering problems. P
PERSONKELY -~ .= ~ Carol wants all depts to preparc personnel 1ista, 5 da

c -sh&-b\‘ '_._‘J;J .y

o e

_ARE TO BE DEVELOPDNG ALTEINATE SOGACES FROL WHIGETO BUY SUPFLIR

.A eview ghou’d be d0ne af the things that mre being s 0ld 3¢

ghced in her absence and thoucht Tiah manipulated 1t in melly,
aroline ssid it has already been reviewsd and that Dad sald :
to have anelyste meet with FEE and re—evaluats the situation g
NMasting was yet for Tuesday momin~ 7:30 for all concerned to (
be present, Part is based on Shirley Fleld's nutritionel repert,:
and new Informetion that beans are very seares in Guyans.

Johnny or Lce weme t o advise Ridre snd’/or Kaitume police of the }
apparentt atterpt to pabotage our vehiclas. Johnny 3414 sdvise
both law enforcemsnt divisiones. -

Johnrry meinforced his prior statement that all departments are
%0 atop submitting s tateside orders.. FURTEER ALL DEFARTIMITS -

Readins of the 1ist of inventories gtill fncomplete. Thege ar
nesded t0 be completed this weslkl All are to see Harold 1f &

Shirley cbjJected to the pquarinc of the hole and tha depth
frregularitiss on the new bathroom. C. T, and other constr
people advinsed the impossibllity af squaring with the squiposls
we have ~-the boom will only reach 13 feet when It is on gooddl

gromd. All agreed Lt will be olny ms it 48 proceeding.

siver ~-guok as the oars and tape recorders., All agreed thatf
we bave at timeas gone too fars It is bdoth & supply situation'®

shall Ineclude this 4n their agenda and come up with sngpestiOfi
should sit as review board since g

1isting scheduled daily hours and total work, & brief skills, i {

e AR T M KL TS

(R i it s



s il gt il . * el Bl e M el T N L v et U 1 e AL W T S = T LY e m—— —

L ] ; =z
CAO POLLOUP LIST ewmeetins of 1 AUrust 79 ‘ 7

1) Bafety report not givon.
2) Road still to becomnlcted ==Dlanned fer W “ndfTes.

1) Need resolution on vhether or not to prt the At truc from vIYl

-, e

§) Accoss Roads ==hr-11 gonpult with 3 ~7n LTI geIne oo
TF ACCISS LCAY €0 B PLNTD TIDC FTTT sfte nlamaine te evels rae

problems of secess of lerce ecuipment Aurlin relinT sesscng.. Anl
still allowing adecuate use of mein therou-hfares.

5) Cats to go docn it pi-gery and
"6} Barrels to ro dowr for the prain and flour storcgr frox rodenire
T) Lumber and Tings Lo be schetaled In fres TN TEs

R) New farm plent.rn sc od:le of fcll ero-r ehould ectie in Ire
anelyets getiint L ile will heve the fcnt tive perdgn and erch
schad:le worted cut for foo? plen inc..ez 014 n t O pPEST E xor':
on gettins th'e in, IOSUIBLY CoGte rheulé mcet with farm om th!c,

9) Have ne@essary partc been orderod to ov-rhnil the burned out tractcr
and do we heve an estirmrte of itg dovm- ‘mc? Is a plowin- scte?de
worked cut witl. the other t ractor?

10) Construction was to dan-e the piciup trme” to & evliinder en-ince.
was to start yestericr =——smince keenins s in overction, sheu' " ¢
chaclk to see i more ™avis APe Neoted o o~der £ Fren 1t m T .,
we canceled “‘.c partr order on the rlenc,

11) RADIC mesaare to o &n thet the truck ‘n tomm nt tobe ue~d oz tn’s.

12) Discusstion wiit Med gheut the truclk in ¢ rrme.s thewe wre AC Merol v fon
on this, Shoul? £ ¥ ‘rienance Percon b- sent in° lice 4t had tl1e 577
mile checl:imT “hrt abrut o1 ent pertic- en the weiicle in ‘her- -

Is 4t also burnin- ¢ et o o217 PQIY Y LT T gl malihe S 4
SHO'LD B-. TV MWAPiM Ju.NC. RLTOT OF WHLT EL.L B U DORZ it 707 & Za-
IN TOOE CACT T Y. oAUUNTT OF GAS P IM, o W10 O CIL, AND Zh 7700
REPORT and m*lesce it drove, with Fposdcm ter reaiings given ir th
@ily peport...s nct for business, wis It ho ling or what conztitw el
$he bulk aof milea  &e

Shonld talk with nechianies and drivers cnd see i1 L whesl drive I3
bettar Oor 2 whoel drive is better in tounseebeerin- in mind the 1 it
of Btephen and Al who should be in on the Jiscussion, with otlicrs v
are movledceabless Su.l. CUL.CEILE LHOULD KL ARIIV.D 17 re tY.2E LE: .7,

13) Radic persan to bo in svary ACAD meetin;--should be added to the
attendance roll..

1) ¥ancy Sines should be eontacted to des:n soco beads for thn Incent!--
progrum, and schedule production after tho ~uesta hav lefteeshoul”
dring her {deas into stcering in next eouple of wecim.. _

15) Tin Jones to order his wood weekly in edvence for front gat Peo~lod

16) Should there be any followup with police an the blomout iter”

— . C-8-6-%a



17) Inventorias and pric of then must b= eormlated t his weel:ss
ﬂ:ouldrgot a fim eoriitoent that thie vill be dce ne letaor
.then Priday cof t his weel, (‘)

28) Should apythin:- further be checksd omn rith tl;o nev bethrooa”

19) P. E. B, AGLNDL INile=review boerd for tanerocorders, ¢aps end
guch ftema, a-noted for Wednesder's agcendo. -

!O) P.ﬂcnnol 1ipts ==6ll departnents shou’d b e rerdinded to get n
ths lists to Carclm rithin e wed:, iucy chould po grond nid wen:
and ses when shc oon pick thom up frem the ACAOVs, 7o list nemes,
scheduled hou~s for sach £nd list of the 2:11s of aesch workor.

FOLLOWO? YT 35 & 07 3 pl-Siiy, TTE TOR GAC {: ACAC IFTTTNGS

1) Cigsawva kitchen poise=ther let kitchen uset than durin- their clore‘ovn
and Joyce wnwillin: to retum then froo r“..r* is re'wortod.n Shoull co e
!p when !ary Gothercnoon ir precant,

} 3rd pole structure ptill to bo eovered or roofeds
z) Adninigtration offfee BtZ1l tc bo comiloted,
} Roon monitors?
Gemloticn of house Arfll «=P 7IT O ™0 D f"""'F"S?
' Sghedulin~ of Yar's tr°v to Yrreca.

7) Confirm analrets dAec’/sion net to repelir cessava w'll, snt to remm? r
the stove insteal..

8) Becurity people to toke care of prass an’ b-ush sround Imd's Place, ®)

9) Does Jahmmy need to A{scusr with dad the fssuo of the senior rardonr
being ripped ocut end "dolng it right..” or..;nalyvsts recomended to
n::: 1¢ .:hmd vlov and let it lav fallow for awhile,.co pléd of romc

and ool TN

-

€580 Lo | .
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PROBLEY AREAS AND FOLLOWUP =22 Agust'ls

1) When slectricity goes on in cotitages must go through in re the lights
left on when slectricity went off. (,)

!I ).3) Stesring--A meeting dete ahould be set even If 1t 1s not until next
Mondey. People do not feel rejected Af m time is set for thelr functilonin,.

3) Analysts-should not weil wntil Friday night..possidbly tomorror nirht -
after the fashion show they should meet. The mgendes 1s hee end thin-s
ars not doing too well, Russsll checked in with Carol &n LK. s scheduls
ocnly oncé.. Ho ene told ms, I esked this morning because it was cn oy
theck 1ist. {See¢ 1ter one on comuentary) -

k) ACAC's time should bs avent planning the meet'ns and an egendz should
be drawn =--allowing encagh time to adequately eover the items list, Then
- & time should be set for the meeting.,

S} Government responsibility: funetlion she-ts and the large med cherti..
these are corpleted and should be given to Ded teo double check before
putting up publicly. Possibly he will want to give & copT of the funmotl-=r’
sheet to Frsed..but he would have to check 1t first. Let me know i1f enyii’
8till needs changing. Gene worked with me on thils. P
6) Steerins items become ACAO jobs..the following as far as I know ?
are either incomplete Or have never gone on your schedules for ACAO's,

- e

A) CT to Tizure pricing for Senior sitting ares structure,

B) Bell system {gong)to be completed. ‘ (

- ¢ s Y oralon W b plaged
P * D) Railings in pavilion to be scheduled for moving back to ocutside
walls and maps to be moved out also.

7) Department lisis of persomnel, hours scheduled an® skillg--I mentioned to
Lucy and had Jemse give her a 118E (You told ACAO's she would tilck ther ug;
fron them).. She !s starting to contmct them today. Needs a putlic erncoun-
coement agalin fto remind them to cooparate with her on this. Carolyn asked
for i1t last meeting. y

B) Yellow time gheets I gave you last ACAO/;::?'.O te reviewed, the plnl: re-
tained by you and the ysllow's returnad to me.. ¢1d4 not get them back enc
ag holding this weak's tims sheats for you now,

9) Eamestine Blalre - Jack wents to replace her with Eugeme Smith.. dta
he talk with you en this? Is there some rther place she could be vlzced
80 it would not hurt Ber so much,.She says ghe wants out every time it
:gmes to floor, so think she would feel rellieved if have some face saving

ange,

10} #¥Town st111 has not gotten us the soil-testing items Ruasell needs.
Will put through ancther madic messege on this, RUSSELL GOCFING Cii
HI5 8CEEDULE®..this tends to mushroom very fast, because his omissions
cauns entire growing area tof all down.

Q.as__q__ e
O

« S
11} /' I gave you two additionsl memo! 8. .wanting your input before I went to
‘,a— dad with the f{tems, or let you do it if you preferrsd. Felt it wsas
- fmportant or would not have taken ti<e to write it.. If you have no opinicr
:n 1:1'111 Sg lhe;d and -rito-1§ up tc Dad --would rather have youa_l
eactlons and analysia first.. You have only ¢ of one of them. en
F. E. B. membars agd other on ACAO'?.. ¥ cory _ . °

. e e o et s R
T I oo P (R e ol

Coml'!'.entary;%ou should be checking back ‘with me 91'-m“%&iﬁiﬁﬁ.}l&}}!&l{“u;_m B At



ACAO AGZEDA ITEWS and followupe.. &/@7 /{ fq.m neeZeisy /,4‘,7

Followup! )
1) All persornel lists wit: worker-Tother" gkills liste ¢to be in to Caroclwm L,,
( : are these all done”

-2} Hajor Thomas--what ahout dump truck at Ridret still need to borrow & shou's
arrangeniants be mede” .

37 Eay to schetuls dommriver trip to Kamaca for inventorr and planrins--
whan is this sched led® &5 Sener « Fione sy SO o
Lubbe
CAD'g and ACAO'g ghould confirm analysts decision not to repeir the
oassave press or mill for gafety reacons oricinally--now not considered
nsafes C. Toe BAS TU FIX THL STOVL, eonsidered much more dangerous et the
Cassava L1ll,

,‘1 Did Agriculture complete Carolyn's instruction to prepare 1list of instruc-
*. tions for every plant they spray..written down.. 7 -

-

¢+"1)ffcssava kitchen gave pots $0 Joyce's group, or kitchen
hile they were closed down., Mow are re-cpening and say
~dritchen will not metum t helir pots (Mary Wotherspoon end
Tesns Turner eomplainingl. Is there séms reascn for this

T <
‘_. F 4 PTIEO'! BTT=RING--Fas pricing done for senior sitting area by C.T.
C
X7 PROY STETRING--1s the Bell system(sons) started? Yho is aseimes?

A b) PROY STEFTRTNG-=Railings in pevilion to be scheduled for m~vinr
baek to outside walls and meps to be moved out also,

*5){:&0?! ST RING-=Colors were to Br salected for cottages paint end ?

——

order to be placed. As of this date Finanoce Evaluetion Roerd hae

~4not received the erder.

/é Inventory security in Parts and Tool poom —XNat expresses Ds
to keep peonle from gate-hopping and gtealing or takin- suw-lies
without notation. Recomwnd fencing to celling and door with loch
and a periodic security te chsek to ses that n’'ght suvervisor ke p
it locked =-none should be in there dut night supervisor after lLat

3 gene, and will bave t0 make notation oo any itecs used.

/‘ALL DEPARTIENTS are respongible to see that your invantories are
* -7 sompleted with prices and that by September 1, you have a costing
Program in effect in your department, Every ACAD i3 responsible
$0 see Harcld or Tish to pes that wonthly cost-sheets are gcolng Iin
to ths aceounting department. September 1 1g starting deadline..
If the ACAC doss not have the new costing s etup started, they are
Tesponsible to 40 1t. Jessse will be around on September 1 to see
’ that ths new systems are in oparation. Carcl, Tish, Jesse and Harold
will perecnally scme in snd help you set it up,.but Lt must be in
and functioning By Septembar 1. One woek latsr, tentative budgets
will ba figured for sach department, and thereafter departments will
h-:;o to funotion within these budgets —though they oan requeat to

C-2-a- 3o



modify 4f they fael 1t s not reuonuble. 411 _Asnartmonts are
L Berevith 4 to 1% . masa_in which
. how aav antk thalw Aanewimamtatl ansta. an -ava o radure tha
. - Wi Ll WUy Wiigih WEGE Widllilmdsacgvo§ Wil TS w T4 SRS 22T
. e}//"(’ - Iabor neceasary to operate thelr departments

. -

These ligtas ehould be turned into the £ZAC'g, A1l workers :)

s - . should be asted to tumm in pugrestions for reducing costs and
lahor expenditure fn thelir dem™iments. .,

&Y BATETY REP
IANDISE xw.:.mncn

R _EACH MTING,,

COT ITTIE ACULD B NAMID=-=F+« E« B. reoommande
tores) and Joyce Touchetts
roprosqnting oantml lupply and tm:.ly naods be placed on the
comittes al with oihers recomien: ed =--kuch Fortson is
1ternats for Kay but a regular eommittee mecber, and possibly
7#7/k11ce Ingram and others --a comiittee Of perhaps S-7 members
with reguirement that at least 2 from each of t he two divisicna
M be present and parhaps the othera could be hopefully objec-ive
K/ M’u perscng without bise in either department, CAO'C might want to
. // take this under advisement sfter hearing the recomendetions of
[Ved the ASSISTANT CAO'S... howsver, an isvus {2 at hand with the
saps ocurrsntly in the warehouse—~Fatty wants them now, end the
Centrel aupply needs S50UC for the fleld workers and thoge in the
k'nn needing protection ror their eyes and faces..

S

: - - - - : - - I3
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" Memo ﬁ Totify states to get us booka proc\u-od on food storage methods and

DR ol L B R

T TR s =R = -

2, August 78 AGAC FCLLOWUP ﬁﬁ" W /u/‘% Begarliy ﬁf:;z

1) Narie Rankin to tumn in nrre ropgrtﬁgn how t¢ make the presas safer.

-*'-} Cammsd wilk =-Ron and Joycs determins sbout putting the milk into the

( . 1lar snd duild skids or racks for it « Datermins deadlines for use.-Jerry’
2

Richard to be notified to get after mc s barrels--don't get barrels that

have had petrcleum products in them-—gat barrels that have had food in the:

A Farn analysta to discuss feed storsge --done.

problems. Haed excellent library oo this.

Albert o mes tarp In on the treilers going ocut to load thes boata.
(oven If it 13 summy)

Hemo yl mamo to go to Georgetown about mighandling of flour bags, tearing off

L

eGrners, stc.

.8) SAFETY EEPORT TO BE REGULAR AGENDA ITEM WEEKLY FOR ACAC MEZTINGS.

’Tapun—-ldditimal &IODVEM of wood due us..has oomtact bess made?
X Gtn —Additianel 9000 BK of wood dus us..has contact been made?

%Hmalo to be put up.

et w _ _aa a8 %o L, ___‘__
mw.vu—tu.ma ml’ *0 BE AEBigL WU

Inu this besn startea?
( M‘mn‘u eheck with ho on spparent "loopsness” of |Nancy Sines s cheduley
w27 Aurore Rodriguek to be e;tlct.d about doing the garbage sans-deco.

X} Paint to be melected Tor sottages and order to be placed—~not yet done.

vy
:

10 meke the beads ProgTaT..

457 C. 7. to do the plan for the Br. sitsing areas{stroctures).
x dobn lu-ru (lﬂo s Jnct Bom) o arrange the dutﬁpoz shotg=Jack

--4“ P | F Y. T a2t e e -

m 'UB-I.H. LUUS JHHU ‘i s BOW -u-- . U.-&l \IUAA'I

Roads srew to De set mp; erew of b selected =—work schedule to bemapped
sut 'uh Shristisn..has this bean done?! Ghipa for parta of road tried?

~¥~18) Pines oo ES1X9 at ridge—to sheck this out, o~
lﬁme %o mast and make deoision on rock cruaher—dme. Decided ko buy.
20) Are all WCAO's giving CAO'as ooapontim?

m Tnupootom toba on analysts agenda for work time to be s cheduled with
Sheir crews. ~=donee.

22) Mé farm plan ;.t revised as CAO's requested?.
‘75 a4 o212 u'm ‘ﬂ in their perscmmel lists, scheduled hours and skills?

0
e

¥

[
L]
v

T [Bducation—~D14 Ava meet with Bob Christian? and Jen and Gane to mest and
gnllu oy formalize terma of pwmishment for specific offensss for Jury?

Is Jucy getting the wedk 1y reports from ACAO's she 1s supposed to get?

°hm7--bb !\II'O ‘D Ohbck 1aat 'oak'. rollo'up.-ame was Omitted frow agenda.

b e P S Faart g q-x:. .7 R
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ACAO POLLOWUP LIST OF TTEMS from lsat two meetings..

n1 M What happenesd to disinfect on shower floors? Waz testing successful?

Shirley Gleg to have a REGULAR REPORT FOR BACE ACAQ MEETING on the
Bafety Followup to see what has been corrected and what has not.

Mg jor Thomas ~- Are we still to get the dump truck at ridge for the
finsa or lumber?

}——:-l‘ﬁ‘ Did we get the lumber from Fapaya? If not, should we be getting itf
7 Woat i3 happening with the fines? he we getting more.
: Woere are we with the cosmetic overhaul of the road?
:bng,d%/f } Did post holes get dug at piggery from the meeting of July 31°?

‘3/8) Report on the inventories: Did Harold sarrange the meeting to
l notify everyone whit was needed for them on the inventories?

¥5) When will C. T. get the 3rd pole structure ¢oversd with aluminum?
30 .

) Are -the lunch boxes being returned or missing meals if the boxes
do not come in?

'-() 12) What about wood for the front gate?

o4=13) Johnny Jomes weld he had an 1des on the moon monitors (news) --did
/ i1t get done? Or dc we nesd to come up with sancther,

/0 /(% Wag the barrel back on plagground, or has it been repaired yet?
7/

15) Hug Ava's committee completed the house drill?

Did Kay meat with Pat, Rheav and Ruby? and when ia smhe scheduling
= her trig to Kamaca to do the inventory. Will Hugh be here in her
absance -
We have a BTOP cn stavesids purchasing except smergsncied: this must
e a EEMINDER Rtem... T

8) Confirm analysts declaion not to repair the cassava mill for sefety

Teasons.. and 4id €. T. fix the stove that is peported tc be so dangerw

Y ous? |
) In re the trailer tires we thought were sabotaged in front of the

quarry -~ D14 Johnny or Lee see that this got handled? Did we slect
to report it to the police? Does any more nesd to be done on it?

v . :
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29 August 78 Followup from ACAO meeting... )4'*7

1)
2
3)
p
s)
6}

7}
8)
9)
10)
11)
12)
13}
1)

15

16}
17}

18)
19}
20)
21)
22)
23)
2,)
)

Ingtructions for every phase of agriculture and livestock to be complete
Stove at Cassava mill to be repaired by CT-
Phyllis Blook check health hagards of the spoliling canned milk..

BRuby and Fancy to ssleot paint eolors, confirm with DAd and CT Place ordc

Johnny or Lee pick up rallroad tye for timlns' gong, at 9 miles-bent iron,

€. T. to construct fence on up to ceiling in mechanicel tool room and
oomplets door so it will lock..

Invantories still to be completsd with prices..

Marchandise evaluation committes to meat =--ghould sst date..Bay %o call

Prokes get priding from Gtn on xilos.

Prokes see about getting 300 barrels in Gth.

Phyllis check an powdered whole mild vs canned carnation for formula.
Mary W to write childrens oourl-e in art.J

Jack B. to check 1f distsafper shots have been arranged.
fohi:ﬁy/&ee—-l'npayn to be contacted »s 3100 BM iumber

Richard to see about the 9000 BM in @tn.

Johnny check with dad on the transportation problem in Gth --should It
be reccnsidered to get another wvehicle for his use in purchasirg ?

Announcemant to bs mede re inwentives and departmsnt supervisors should
be turning in their names for BEST WORKER in each department.

Lee to report to trimmvirete on Nancy Sines schedule.
Aurcore Rodriguss to paint all the garbage cans..

Rlchard to gheok dn 4raft animals,.Prokes list.
Ancther business person in town needed?

Medioal department to pass out short dn‘y lists..

What about castration of the mele kittsns of the large black cat?
Are the new persons going to be trained in doing tlpe oastrations?

Bafety report is o be given 'eeklj at the ACAC mestings--was not done
this past meeting,

—————
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ACAO JONUTES--29 AVguat 78 77

Attendance? Albert T., Sarah Tropp, Phyllis Bloom, Charlie Touchette,
Hawold Bogue, Carolyn Layton, Xike Prokes) Jack Beam, Tish Leroy,
Btanley Claytom, Hugh Fortson, Darrell Devers, Jan Wilsey, Johnny Jones,
Gene Chaikin, Foyce Touchette, Panla Adams, Shonda James, Carociyn Kirken-
€oll, Judy Ijames, Hhonda Fortson. !

Absent: BO» CHristian, Shirley Gleg, Johnny C. Tones, Tim Jomes, Luey
Crenshaw and Btephen .Jones.

i ke e s 0 o S - - Y

P(;ilo-up : -

1) Agricultures to complete Carolyn's instruction to prepars List
of instruscticna for every plant shey grow, spray, etc.. instructions
for every DPhass of agriculture and livestock.

2) Bufsty at osasava mill -~ the press not to be rpaired, but the
stove 1s to be repairad. €. T. said he would take responsibility.

1) Caasava kitchen gave pots to Joyoe's group to use during their
temporary close-down.. Kitchen now refusing to return them. Jack
is to have Mary W+ go throught he ikitchsn and list the lock-alike
pots and give the 1list tothe CAO's.. A decision will be msde from

__this, The Cassava kitchen will be cperating agaln acon. .

k) The questicn of the ocanned wilk storage cams op in amalyats meeting
and was refarrsd $¢ CAO's. PFPhyllis Bloow is to check on the health
hazards of the spoiling esanned milk., What are the risks of botullsm,

§) Paint eclors to be melected by Ruby and Mancy and given to CEarlie

el mawn s wma la

PEiNl GiD COo WRUS Wpe &

| ]
o
T

s d

&) Timing gong -- Iron to have besn mslected. Johnny or Lee to try
%o plck wp scme bent iron st 9 miles..They ars to use reilroad iron
oo a chain for our bell.CT will bave it constructed when he gets the
ilroad iroo. .

7) Iaventory in the tocl room 1s m problem with seourity —BAt expresses
need S0 keep PooPle from gate~hopping and taking supplies without
notation., Recoumend feneing +0 ceiling and door with lock and

riodis security to ok to see that night auperviasor keeps it

_ ,dosked —~—none ghould in there bnt night supervisor after Nat is
gone, and will bave %0 make potatioh oo any itexs used.
dlso, Frances .i:”:‘-”&: will help part-tims in the tocl room as socn
as shes ig over Ler pressut physical problem. Madioal to give her a
releass before assprting. . K .

-y = o = [ - N N = " N - . -
. 91 dpoouplets inventoriest Poller voiume invaptories not yet completed

»y: P. A. orew, Beourity, Medioal still not complete, boats, siore,
. sewing, electriosl pricing and Eigh Behool. Tne stock room for Nat
is not Fet gomplate, e lther.
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Other ‘Smdl itomBeee hd
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1) Merchandise Evaluatlion comittoo 15) Les to check Nn.ncy s schedule

.~ 2) Pood storage booltletl- . 16 Aurcra to paint gardarae cans
) Feed dtorage-animaly-: r=" . 4 X7) Georgstown probleme~Richa
-~ , Powdersd vs Canned milk. > = . 8eorgetown business peraon -
===+ &) Children's art eoumse - ~ - Boad erew. .

&) PSU & Education dept ) _—
E - AGAO's Putting Pecple on PSU.
Rickets In pigslchickens? .-

7
13
20) Bohedulie meeting-paperwork
21
22

9) Radioc commercial chickean growers.. g
2o
27

)

19)

}

) Digpatech officer-Lucy
) Cudjos business -
) Georgetown repalir orders

) Short day lists --medi¢sl

2 Lost treatmenta-infections

J

)

b.LB.CK cat OI.S'GI‘a'Eeﬂ--UEHE"S(
CASTRATION-technician treined?

10) Distemper ahots
e =--11) Additicnal barrels-Gtn -----
2; Lumber from Fapaya
Albatroas pompletion achedule
} Clevie 8need-besd program

PR

_! < T S e - - - ——

1) Pormation of MERCHANDISE EVALUATION COMMITTEE was announoced by Cil's
: in reasponse to need 30 evaluste what items sghould be sold and mhich
. " items are needed for use by faumily.

.- <%he following peraocns have been melected: Kany 'elscn. c¢hatrperson,
. Il!u@h alternste), members=-Ruby Garol, Joyce TOuchette, Hugh FOrtson,
_~- Reverly livingston, dlice Ingrem nnd Exy Helson. This oom:.ttee fella
e --chd‘er tha SUSIHES ﬂopu-tnant. -

« 2) !ood ltomge-l’roku 1s %o oontact both Goorgetm and Btateside m

wattoa- e-fl@sue of getting books, booklets- -e¥c., on waya for tropical food

oI o L . mtorsge, problems '11;h eennad goods, ote. Bmut we procure some -~y

-~ = ~£rom Berkley, ete. . L
3) Feed storage-animals: Present plan 1a to build bins for the feed

r+- -~ - -gtorage. Consider alao pu:-chau of '1.10- 1n Georgetown --CT seys were
L | nnilable. GBT PRICING ON TEESE,

‘When the bew buildings are constructed for food storage in the ceoiral
- * t~ . comumity ares, we are tmaldering special storage for the flour and

- . graing —possibly the large plastic tanks, or the vacuum barrels --but
« will need & lot more barrels for this. Check with georgetown on the

feoasibility of purchase of the hu-r.l- and oost --not to have had any

scesroye pa.trolou products l.n Shez. . T - L.
p Sinoe Bro Talley cams ip ‘with m recommendation on the

: s ﬂv!.ng of mmey throngh umsing whole, powdered milk as againat the

2t z2at . earoation -=former having greater shely storags 11fs alsc..and can

'pup i vecuun storege.. discovered need more information. Phyllis

- Bloom iz to ehouk '1th udieal and ses ke Problm or benefits of

She powderesd whole milk over $he sammed -ewymaiion milk Tor babies

.. - 7. -Torwulas. Miliman Whols Powdered Nilk ia what we have been using.
Joyos T. %0 give her information needed.

+. - 33 Sulldrens art. oourn-lu-y ¥. has Foquested to write out a children'S
Ces “:qrt qourse for our: jtheol .program. tu-o].yn olearsd with Jeck that the
£. = . phime _Lor_this 1i ©o-be tikén after lenmu ;o“ ltu-zoa again.

eTra i L g .

6) PBU & RDUCATION DEPTt Question i3 #inte P8U supervisors have childm
of achool age, they nsed training in this. They ares %o come to training
sossions. There are 3 permanent PSU children--they will be Integrated
into the public achool system. Teaehera will armnge alternates during

thelr tsachsrs training 2easions.

LAt Ly =125 AT s
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ACAD mssting of 29 August ] _ _ . C =3-

7)

. ]

Tom Grubbs will spend more time with the PSU department when Dolores
Wilson arrives .to aid in the adeiniatration .department. Tom has some
43eas for working with anarchistic patterns, particularly in children.

ACAO'S PUTTING ON PSU DIRSCT., Some will be put on PSU dirsct from

. departments bx the ACAO'S in char ge of the departmants.. howasver,

8)

13}

1)

15)

16)

AT

this will become & day-to-day thing; they will bave mo control over
how wany days or when ths person can come off.. S8entence is not to be
determined by supervisors; is determined by Ded and Jury in People's
R&ll?- . . ase _
Chicken fesd=—Thers is aoze Question as %o the valus of the chicken -
faad --John Harris is challsnging it..says some have signs of rickets.
Those on the pig feed deoing okay so far.. Hugh sald John Harris gave
chickens ground up corm tc oure the problem.. Jack to check this out.

Prokes to madio Georgetown snd ses what commercisl growers feed thelr
chickens =—1f semes thing, then not likaly the problem. We have had no
trouble sith this before. Thers havs bean & lot of sanitstion problenms

b

reportad lately, and these may be contridbutory.

Distempar ~Jack was to check if John Harris has arranged the distemper
shots. There should be a radic message and an order go ir on this unles
John ordered dirsct through msdiesl ordering perscn..JACE PUSH IT...

Richard is to be contacted for more barrsls for focd storage from
Gaorgetown, Need at least 300 $wcan be lighter weight..need only pull
5-17 pressurs.. Bot to g et petroleum product barrels--food storage
only should bave been Iln then.

Lumbar-~3100 B¥ sbort from Pepays, 000 4us us from Georgetomn..Ask
Richard if he has followsd up on $his. HEe ip having trensportation

problema and this ia a major problem.

This should pr'obably be conveyed directly toc Ded..from what Richard
t01d us is & major part of why be camoi get hias work done.. Jdack fesls
is yalid problem.. . :

Albatross-~Bichard was t0 see that $his is coupleted by end of lat webk

4n 8Bptember, if mot —then 1t i3 to go to dry dock..in Georgetown.
.Prokes is to check with Righard oo this. Get date of eompletilon.

Clevie Bnesd asked to make The beads for the program of incentives..
Will make announcement toniﬁht. DEPARTMENT SUPERVISORS SEQULD BE
TURNING IN THRIR NAMES POR “BEST WOREER" sach week.

Theres was a Question on !m;:g S8ines uch;duling ~—Las 3aid he will
geot her schedule ehecksd out, and report back to us on this.

~0-SY

Fainting garbage osns--Aurora Rodrigues is to paint all the garbage
cans.like the cnes she 414 for herbal kitchen. Was to do this with 4

Eaonda. Presently working on loan to sewing department. (3

Gtn proplems., Richard doesn't like to haggle--likes being nice guy..
Narig says ];a is railas! h;%l and copping an attitude..they have no
R eREE R BB R 1214 RIchard whow he whould talk with,.Nrs.
Bachns on B. Bank,.he agreed to this in front.of FEB when last here..
Prokes o tell him about this.. Remind him he promised us this..

e e o -y et e S
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28) Another business perscn needed in town -- Carolyn will sheck this
- out and others of triuamviratei she said they had others in mingd..

- 19) Road crew was selected by Triumvirate.. -~ ' S
~ -+ Burrell Wilson, Keaty wright, Pat Patterson, Jerry Wilscn, Larry f)
Layton, NI _ snd Mike Touchette. -

The bulldozer opsraticms mre .st1ll under Jack —-Xike 1z to be
conferring with Jack tn his work assignmentss is st1ll under Jack on
-  dogera. Chrigtian is overthes road crew. -

20) CAC'S ars to 'uit down with Farm department and a osounting and figure
-what should retain on the papsrworke...Thurs 1:00 PM, -

‘21) Digpatch ’crricsr—-ruq Crenshaw: all deparimemts ars to check with
Lucy on things going .out of Jonestown. Attach instructions for Gtn
and DO GET AF ORDER FUMBER FOR THE ITEM. Question asked 1f the
Tertilizer ever reachsd Georgetown —-opinion wes that i1t had.

22) Cudjoe business-——The cudjos falls under the Business department wh'ch

ia and Eugh.. Bugh will work directly on the Culjce business.

.- dmcy will let the Ceptain Imow and will aign Tor the manifest golng

" "to Georgetown.. Lucy ia then to go tb the mdic and transmit what -
she is sending ip so that they will check off the items for repair,
-oto. Mepair items are to first have depertmental supervisors signaturs
and than ocme to finance gomr’ties with m ballpark eatimete for repailr;
‘4f %00 far above listed estimate, Gtn should get approval for increcse.

23) OkUER WUMBERS WIIL BE LIBTRD for items sent into town for repalir.
- . Presently locking for drums and guage sent Iin for repnir..evorythinq
c-r . Doeds s Dumber, - - -. - .- - - 4 - S J

Nany of the contacts have ehai:god it was pointed cut -~ and a hew
13gt of information needsto bs compiled. Guyana Flectric was a sking
us about source for buying the rewinding wire for motors fromz statesids.

FUT DBSCRIPTION OUR THE ITEXK ALOKG WITE THE PURCEHASE ORDER NUMSZIR..

Mugt have Ded's approval £ or the exmsnditure. Describe what you think
is wrong with item, and shat you think might needt o be done --and what
.kind of place to taks 1t to forrepair, if you know... check with Charll

and others fort his last informaticn. v U

o Lo 3) Wedical l-pn.rﬂnni'rﬂ.l e passing out weekly --"BHORT DAY LISTS of
L Pecple . who are to somes %0 medical vffice on all days..Iif not on list
. -need 50 be sen® by dspartment head or ¢t reatment nurse sgigned note.

-¥5) Phyllls saeid that on lesaving all trestment & infections t1l1l night,
. they of'$sn forget them or the dirt stays in too long =-much more pevers '
infections result. Nedical dces not have the night staffing to handle

all of these at aight,

26) ¥agral was te ocars of the %ig black cat That was castrated —-thers
- are & 10t of 1ittle males rumn around that will be impregnating thair
| ... Wlgters and through ipbresding danger.of mslformad animals with deformsd
~- ', bips, esc. Importent we get them pgsught and castrated.. 0
R S e e - LI L) I Rt T ' B
27) CASTRATION TRATNEES--1t was agroed we noed soms other persona beside
e o1 Jerry to handle 4hs csstrations. Set larry together:with John Karris,
4 Vlaveland Hewell and -Vickl Marshall., -Johnny will suggest this to

Sera b pel
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o Inrrj' ‘and Jodn Barils.. - i L .
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