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Attending: Trolika~-Johnny Jcnea, Carolyn Leyton end Harriet Tropp

Jack Besm, Kay Nelaon, Tish lLercy, Gens Chalkin, T.rril
Buford, Rheaviannia Beam
Called in: Tim Swinney
AGENDA: ) Tax laws of Guyana --Tish to study
} Purchages abroad to be scheduled
) Downriver money=-bud ness and procurement
)} Tax Feceipts )
) R'& P DO-Drop-In
==instructions to Rheaviannia and Patty end
questions for Terri %o aslk of counsel,
6) Neville Shaw, Guysucreo Agronomist-coming in
7) Posslble boat lease for Cassava 111
8) Cudjoe business operation
9) Kam's assiatant -
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Tax Laws of Guyana--Tish to get theasse from library and study them:
are found under INLAND REVCNUE, under LAS OF GUYANA

PURCHASES ABEOAD==t0 be considered soon. The price of gabardine 1h Gtn 1s
%39 per yard --very high. If we go to Tai Wan and do the pur-
chasing there, will save us much money. Cannot afford this price
for pents and garments we will be making for sals. Kay ment:Zoned
that in the overseas purchasing their price bresks are determine
by the guantities you buy --I1f only small quantity 1s more, but
at most 1s much cheaper than states. Object of course is to get
large as possible orders on & much as we can per trip, crate It
and ship and ensure 1t before leaving the areas.

DOVNRIVER MINTY--Rheaviaennla was instructed to turn the cash she makes down
river Into Merta and t e records inte Kay. The procurement money
is also to be sent home weekly with whoever ccmes home. Thim is
on orders from Dad.

TAX RECLIPTS=-1% i85 vital fort hem to keep the recelipts on all purchssesn, eve
the fruit since thias ig COST OF OPERATION of the farm.. and the
receipts may become a very eritical nart of our tax returns at

one point in the future. The receints must have excliae stamps
on them or are not valid. ) -

The tax man says nill see us in court, sald Rheavlamnia,.. but
Harriet says we checked 1t out 1in Gin and he is out of his depth
in this. Harriet says will get his suverior on him. Is & legiti-
mate store and can sell anything but liquor. We have huckaters 1.
ense until May 1 of this year, from last October.. The taxing
authorities, ssld Gene Chaikin, willl eventually follow around on
this and will exvrect a tax retum.

R & P DO DROP IN.. Store is licensed smme as the hucksters license was, to
Rheaviannia and Patty perscnally. Wailt mtil Terri talks with
attorney to make any change. llay want to change it to the name
of Pgoples Temple. Rheaviannla told tax man was owned by the

cocperative snd he wants our cooperative number. This is & very
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specific %ax position in Guyana == and

we are a church and NOT A COOPLRATIVC

BECAUSE WE DID NQI' WANT UNDER TEZ COOPERATIVE TAX LAWS AND SUBSEQ ENT
HAUDITS™ . THAT AFFECT THil. NN .

1)
2)

3}

Hheaviannia i3 to get a copy of the license go that we c¢an show the
attormey.

Give basic layout:

$80 mo rent plus %20 for lights; :

License valid ¥ay 1, 1978 throush 12/31/79; .

Taxes ~-do not know. The tax man very uoget with us...Harriet handling th:

Selling clothing and used ltems over and under the counter;

Rented 1in name of R & Pj

Started with trading, now totally cash transactions;

Ho credit extended; no employses --but they argue we have...
Patty and Rheaviannia run store, Chuck and Tommy are guards, Joan and
Patricia do procurement outside in the town.

Technically we are NOT A COOPERATIVE. -

At this time they are not to say anything. We can say we are "part" of thi
People's Temple, it 13 a non-profit religious corporation. Howevar do not
chanpge status untll we consult with attorney,.

Nesd to kmow gross and net..

Terrl to ask attormmey what is the legal posliticn of "thrift shops®™ in thi,
country? Say we HAVE a pretty popular store, he will find this out anywa
de sell.uged ltemg and clothes we make, toys, etc. Do net mention any
"odd"” itemm we might sell. Told the insurance man who our sttorney

was. Store 1s located iIn Kumecsa.

Agk I1f any way we can put the revenues of the business into the total
farm writeoff? Ask about investment vs expenses, which constitute whoch,
under Guyana laws -- 1g 1t like traditionel bookkeeping methods of the US
for profit and loss? What are the major diffarences?

ALBATROSS=-T61ll our attorney we are leasing the Albatross; he 1z to keep

this confidential; someone on crew mizht mak for raise if know we are
leasing sald Ron Bron... Tim s&id Charlie wants to unloed 2 hre a day
and Capt will not work more than 8 hourz a day.. Sald crew knows we are
lesging the hoat..does not know we own 1tl

Richard w#iil tell us & lot when he gets here.. JOHNNY TC HAVL A BLACK
SPCKSSPERSON, HIMSLLF O SCITONE -ELSE, TO TALK WITH THS CAFTAIN WEDN H&
GETS HERE --we will try to get him to let us take responsibility for the
unloading out of the B hours they work..

Tell Erie we are non-proflt; does it make any difference?

Rheaviannis is to go to Post Office and buy tax stanps. Get a small

boolt of them.. Terri to check with attormey or rather with the stamp tax
booklet and see 1f there 1a g violation if we do not glve them the starps.
Also, Terrl to pick up two Informatlion booklets on the stamp tax and how
1t 13 operated, the do's and don't's. TELL THE NATIONAL INSURANCE
SERVICZS AN thet you hawe contaected our attorney and he will be con-
tacting your egency, or you.. Hother talked to them and sald attorney will

be smnding a letters just confirm this. -
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HEVILLE SHAW OF GUYSUCRO-~Carolyn talked with him and he fg an ggronomiat;

Says Guysucro is teking over the Kaltums Cassava 2111l in September. Plang
to buy from everyone around here and downriver as well. VJantas to come and
visit us on WEDNESDAY in efternoon; wents to know how much cassava we can
supply. They likely want to use CUDJOZ,, What will our freight fes be?

We do not mske even 3300 per week for many of the weeks asid Carolm..
Cassava costs us 12- 13£ per # to grow; cannct sell to government fop

9 or 10£.. If it is Guymucro ASK ARCOND TOWN AND SZE I THTY PAY ™LLIR
BILLS. If it is ¥atakail that 1s té ing it over,is different story. Sgo
if Guysucro pays their bllls In N. V. District.

They have a cassava plenter;would like someone llke State Farm to grow 1%
en-mpasse. HUST DRIV: A HARD BARGAIN WITH THI: BUAT.. Consldered leasing i
but asince we do not want to restrict passengers, not such a geod 1dea.
Better to charge them freight. Going rate 1s 254 per box or }l DETH,
whichever is more. e do loadlng and unloading and charge 20f£ per ceate
or bag more. We carry 32 tons. They will use ton a day; or at least ther
can work this much t hrough the mill.

Yie can make 800 going down river with freight and passengers --must
keep this in mind. Will still have to carry passengers --Tim does not
want tc do two runs per week.

GINERAL CUDJOL OPERATICH:
wileaves Jondays around 510:00 Al; Charge $5 per passgnger} we are
not Insured.
-=Clifford 1s starting bocks; he turms In to somecne --1s to get
paper work In to Kay and money In to Iaria.
Opce a year must go Into Gtn and get a certificete. ‘Yo Just passed
1n5pection for this year.

AAAAA m PRy
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~-Mr, Roman is the harbor master; told Tim Swinniy okay for Tim

to operate off of Philip's license, and he will help us all he can.
-=5a1d just get lantern end hang 1t up if we have to for a deck light.
Ve have electricity problems on the boat. Need an electriclan out thare
next time in.

KAY NELSCN~-FKaed to 4ellr with her to see who will be her ass’stent. Who will

she need on her staff?

NEXT !EETING to meet with entertainment commlttee. Johnny was going to work

on that -~Farricis and Joan to set up for dence dewn river, and must
get one set up for Ridge. Band says their emplifiers are falling
apart.

Robin Tachetter 4o help Kay by deing record keeping for her.. Ask

Marla sbout this. WI1ll have to ¢lear it with Dad. She has to go to
Georgetown with Vincent socon...

MEETING ADJOUXZD..
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BUSINESS AUDIT COMMITTEE Bl

Kotes from initial mesting

it PV

--Notes by Tish leroy
€8 June 78 -- Wednesday 7:30 FM

Attending: Johnny Jones, Gene Chaikin, Tish Leroy, Kay Nelson,

Jack Beamr and Terrd Buford

Agenda: %; Patty & Rheaviannis?s atore

Albatross ]
5) Retall va Wholesale operatlon
4) Outside counsel
5) Cudjce buainess operation

6) Industry ve Farming .

7} Clearing Terms for Provisional land-lease and
poesible forfelture with 50 new famlly nelghbors
coning in.

8; Entertainment for PR ve Economie considerations

9) Hiring local guyanese ss possibility

10) Stateside Presses
11) Future ventures

1l) STORE DOWN RIVER

2)

Problems to be considered-- We do pay taxes and as a church in Guyana
.we are texable.. Gerr fesls farm operating at such a loss that it will
be long before we owe taxes. Tish disagrees: when we separate the invest
ment from opereting costs and revenues, which is the portion considered
for taxation purposes -- thls yemr we may come under a different patterr
and should be looking into it.

All agreed council should be wisited. Terri and Richard see Clark and
Martin, Attorneys. He has e %ax man in his office --talk with him on
how to proceed. Gene thinks hire Guyanese audltor to sat up system;

Tish disagrees -- thinks talk with them on tex law and government record
keeplng requirements. Tlsh hears from Charlle that they use relatively
standard international boockkeeping practlces; Tish read this in a marusl
#lso; Gene says they have own method -- latter could be told us if the
caze, cannot be too different gaid Tish.

Gene said beflore when message went ut to talk to attorney, the tax
man was hostile gebout what he heard of our operation.

VERY CRITICAL whet our booka reflect; must know what we can and cannot
sell -- radios and watches are beling swapped for fruit -- is still, said
Gene, LIKELY A VIOLATION CF THEE LAW. While 1t may nct . be an l1ssue now,
i1f the books reflect it -- st a leter time it could be an issue.

Rheaviannia keeps many detailed records -- better If she keep her back
up records here in Jonestown rather than downriver.
ALBATROSS -- John Fernandes handling our rice deal charges us 5% as

agent fee; the Trinidad agent charges 7% and guarantees to get us a
return shipment. Plan Is to put Helen on to hold the purse. Ron Bron
tcld Jeck and Richard he 1s not telling the crew that the boat 1s ours
because the would not work for us #fseme rate as they will for East India
or Guysnese. We must keep our confidence about ownership or will get
hit by govermment and others.

With ana utomatic pilot on boat for $500 will automatieanlly
cut two people off the helm. Must conslder keeping crew or hiring our ow
--it is doubtful that Helen's personality 1s sultable %fo boss the crew
--not felt they would work for her tempsram:nt.

-
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Jack feels that maintenance should be don
beat and steadily to prevent deterloration. Ron Bron h:sd:gig gﬁrzge
times dally for the erew, elso. He spends $10,000 a year for complets
refurblsh of boat annually, and we cannot insure without this pro-
cedure. We make $25,000 Guysnese per trip of rice, average of -10, 00
in profit one way. Return load is guarantsed us. WE SHOULD AVOILID
HAUDING CAUSTICS SUCH AS FERTILIZER, HARD ON BOAT. Payroll is $3000 mo
but Ron Bron says crew will not feel they should work for this money
for yangees and will up their fee. TRINIDAD DOLLARS HAVE VALUE OVERSE
AND GUYANESE DOLLARS DO NOTI . 7 rmis age” ... ..:».L,.._.;,\o____-‘(/‘,cz;-ﬂ..
@l S ,t’.L"-‘—,/;‘?f

adie Richard to bring out with khim all panerwork.

-

Should Albatross be used on regular run from Gtn to Kaltw

Need Tegular supply vehlcle as Qudjoe is too small. There ls a _paying
markeg here -- ggtymostly dependent on govermment for money andpthey are

notoriously hard to collect from.
Gene thinks buy a 180 ton sloop for Gin run and use
thieg for the Gtn run --then use Albatros for overwsater or out of cowlry

Se Question of buying a fishing boat? Not feasible for the

price we pay for fian--better to buy the fish.

Boat is an ascape hateh for us --can interrupt run every
6 weeks or so to run up here. Only 3000 storage fuel on albatross.. We car
tie up the booze in NW district if weni to.. but a lot of headaches imvols
Difficult keeping tiack of the bottles unless we had a beer garden.

RETAIL BUSIKNESS~-3Should watcongentrage onkigtaiiingg . 3

n Port or 8 e problem. Jo
had en 1dea of dggiiﬁg 3¥193¥ witg payments gﬁd vcucheg sys tem. Jgﬁggy -
says people pop quarters in the machlines and DO have $43 but nothing :
tc buy. $1.50 for bar of soap..

Guyana sé commodity deprived that you can sall
anything. Thought should get store in area with beer, pool table and
jukke box --concessions snd feed--end maintaln them. EAY BROUGHT OUT THE
GUYANESE VERY CARELESS WITH PROPERTY AND OUR STUFF WILL GET BUSTED UF..

. _@ene. thinks run wholggale husipegs, with mope of s, partner-
ship business with them.. Jack sai0 ii W& QU Li8L J&¥E L2 Ly =ivsm=s

boat.
SUMKARY NEEDED: Must each gather guestlons to put to mttcrney and accounte

on the tax issues..

CUDJOE BISINESS: What 1s happening with our books on Cudjoe? we arTe alreac

Aom Tme LT o
Al WUS LT OO

T‘SHIRT VENTURE..alsc need bocoks on thils as government lknows albut it..

Cudjoe 13 unensurable --what is the law with respeect to common carrier?
Do we have the licenses we need? What ls our personal 1llability in case of
passenger Injuries and lawsuits? GENE SAYS BASICALLY LAW ON COMMON CARRIER
CARRIES FCR HIRE.. We do not have adwquate life preservers, training and
shlelds. If not enough to cover passengers, wWe are probably liable.

Tish asked 1f the US Tax structure was totally spun off from our Guyanese
Corporation sufficiently that we would not have US 1liablllity for sales here
Gene assured not =--Tish not totally convinced they have checked this |
out suffieciently relative to the business venture since we are still ~®
U. 8. Citilzens abroad, etc.

Cudjoe 1llubility may be high especially with reference to Am rindians.
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This is true, even 1if thiey are drunk and fall in, said Gene..

; CUDJOE--we are limited without a major overhaul. Need to fing out if we

h can ensure 1t, end what mmst be done to ensure it. It is true that in the
TU. 8. you cannot get Iinsurance without many specifics, here the restrictior
are not so rigid, probably because the people are not sult-happy as In stai

LLoyds requires audio tests for boat ins In states-- no such requirement he
they have little simpler way of testing boats.

Gene .doubts w would be sued, but if did go to court-without asdequate safet:
measures, would be IntT rouble. Is very expensive down here.. MUST GET TE
BOOKS STARTED AND UNDER RESPONSIBLE CONTROL.

TERRI BUF(RD POINTED OUT THIS COMMITTEE IS TO FUNCTICN AS THE AUDIT
COMNITTEE FOR EVoRY BUSINESS IN THE CHUHCE.

ENT-RTAINMENT, ERICK FAERICATICON & MACHIKE SZOP SHOULD BE CONSIDEREB
ON FUTURE AGENDAS. .

Consider Industry vs the farm..
Must train our young pecple and avert blg disasters.

Must do like the esrmy and sign up for certain period of time &s a "HITCE"
that you cannot get out of till that time is up. Let people make shifts,
but with time limits at each post.

--that in 1974 they only had twe dry months.
SAWNILL, BEWING, ONE RETAIL STCRE (Paj¥y's) and CUDJOE are present busire st

Johnny feels great need to pull reins in on Agriculture.. Even our least
proeductive people can be more effective in factory work, and when not in
Tields, should be brought in and trained in fectories.

CLEARING--Another ser.ocus 1ssue 1s clearing for cur provisional lease..
We are supgosed to c.ear 300 acres per year under our
rrovisional lease and we have not done this. May be necesce
to forfeit some of ocur land if we do net do this.. and ve
have not.

Near our front gate is a settlement coming in of 50 familie
and it may mean will have to forfelt som: land..We have to
pay lease ©lll every year sbout .25 per acre In rent..

acr-s on the long term isz:zc. Gene Chaikin feels we should

give back some of the land and be done with it --Tish did

not agree --others not particulerly specifie..no conclusion
on this, just that we should advise Ded that the l1ssue

exists.

EH%%EE&INKEK;-—Has PR velue sgid Johnny, gives certein integration into tlhe
‘ commnity. Gene felt discontinue it. Others non-commitel.
Economically, all agreed we lose money unless we cut record

or do some other forms of money making Ifrom band.

1u1d be considered, sll decided. Could do the
“work, other things they know well.
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« SHOPFERS-- will

CiOTL —-—

SUEge

PRESSES --Tish felt strongly they should b

COUKCENSUS:

Might consider hiring Guyanese for more farm
f k and kec
our own pecple large% in the factor Ton
Industrisl operations? ¥ production and

Conslider having Guy=nese run sawmill and cur own men to
do the logging?

have to send oﬁt shoppers too --more and morse, will be
diversifying and it sll takes peonle.
L

ws could convert the TD's 4o cash or pavoffs..

PAYCFF PECFLE IN STATES WITH TRUST DEEDS WE HAVE EELD BACE was one
a+d e telotel ooy L
=S 6UULI. (SR =}

LK
Py

e brought down.. While there
ig problem with smearing, thls 1s a moisture problem -nd
ususlly this is technical and the peoonle who manufacture
presses have technicitions that could be consulted on tho
Z e a4t . mmmmmmmnmn_—mminatinona
Sz1: we were probably selling PTessSS--QUESLLULE T
¢lancy and others down gend putting theam strdlight in

ftn —— but we did Richard ané will have to do this on
some others very likely. NO RECOVIENRDATICN of the committ

--g wait and see attitude. .

We must tie down the single businesses we h
I ave goin
és WE START THEW and set up procedures that mus% beg
followed --the audit committee responsible to chaek
them out and see that details ere handled. )

LABOR ISSUES--determine w c
of the buoinocos e who 1s available and th: needs
EQUIPMENT ON HAND--what investmant have we mads and whg
mist be purchased in order to operste.
MAREET--we must lkmow our dollsr potential on the business
before cen decide 1if investment is warranged.
STAFFING--Unless enough expertise and sdequate staffing,
must think twice before beginning = business. -
BOCKEE-PING--initiate standards and regquire that all of
our businesses conform, keeping their beooks Internally
and being cost conscious in the operations.

-=Meeting adjourned.

i
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