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CUTTIVG CLASSES WITHOUT FERKISSICK OR WITHOUT AN EXCUST IS REZALLY SERIOUS AT
SHOULD BE REPCRTED TO_CLARA IMFEDIATELY.

B. _OR ACQUIRT::G fUSLIC SERVICE UKICI rOL'TS

RUIEEE OF PCINTS CONSTITUTILG CLASSROON WARIINGS ART:

FRE:S "A" AND "B" & FRIMARY 1

5 points = 1 classroom warning
2 classroom warning = 1 floor warning

FRIVARIES 2,3, & 4

3 points = 1 classroom warring
2 classroom waxrning = 1 floor warning

*% ATIJ BEHAVIOR EARNING CLASSROOI F.S.U. FOINTS SHOULD EE DEALT WITX IZ.E.';Z‘BL::'I._‘.‘;',
HOWEVER,

C /-4

WG T scibis il




"PREZS "A" & "B" & PRINARY 1 & 2

1. THE CEILD SHOULD IM-EDIATELY BE NADE AVARE OF "MEAT EE/SKE DID WROLG AKD
ISOIATED OF KNEES (LENGHT OF TIME OF KNEES DEFEKDS OF CHILD AND SITUATION. )

2. FOR EXTRENE FROBLELS, THE CHILD SEOULD AISO IO ONE OF TEE DISCIFLINES: g
CLEAK ONE OF THE SCHOOL PAVILLIONS
EIITY TRASE CONTAINERS IN ONE OF THE SCHOOL® FAVILIOKS
: GO TO IAT'S DISCIZLIKE CLASS
NOTE: BE SURE TO SEND A KOTE TO FAT TELITNG HER WHY THE CHILD IS SEXT THZLE.

FRIVARTES 35 & & -
1, THE CEILD SHOULD IMMEDIATELY FADE AWARE OF WHAT HE/SKE DID WRONG, AKND TCLD WEY
DISCIFLINE IS KECESSARY.

2. THE CHILD WILL ALSO STAY IN AFTER SCHOCL TO RECEIVE CNE OF TEESE DISCIFLINEZS:
KEIr SHOWER CEILDREN IN AFT. CRE
HELX FOLD BABY DIATERS OR FOLD CLOTEES IN A:T. OXE
HELT LEDLA\WASH TABLES ALD BENCFES IN TEE DINIG ROOI. FAVILION(¥C ZIAYIiL
.AROULL;
FICK Ur PATER ARCUND COTTAGE TAOILET

C. CLASSRCON AND ASSE}ELY BEEAVIOR CONSTITUTLIG I.S.U. FOINES

1. SHOWING DISRESFECT TO TEACHERS AND FEERS
2. EXCESSIVE TALKIKG.

3. FLAYFUL EITTING

4, REFUSAL TO P'ARTICIPATE IX CLasS ‘

5, COKING TO CLASS 5-10 MINUTES AFTER CLASS STARTS
6. LIGET FLAYFUL TEASING

7. NAVE CALLING

8. EXTREME OR EXCESSIVE CURSI:G.

9, RUINING AROUND THE CLASSROOK OR rAVILION.
10. REFUSAL TO BE SEATED OR STAY SZATED OL BENCE IN CLASS OR ASSZ.ilY

11. EATIXG IN CLASS OR SCEOOL ASSEMBLY

12. BETURKIKG LATE FROH BREAKS

13. REFUSTNG TO HELF WITE CLEAK UP

14, . NISEANDLING BOOKS' AND OTHER SCHOOL FROFERTY. (THIS INCIUDZS BOCKS, TEACHIRS

=,

SECULD MAKE SURE THAT STUDENTS ART GIVEYL IKSTRUCTICKS BIFCRI EIFORCING ThLzl It
15. REFUSING TO DO CLASSROOIN DISCIFLINE
16. REFUSING TO COME TO TEACHERS® CONFERENCE
17. NEGATIVISE COMPLATNING CONSTANTLY, WHINKING, REFUSAL TO CC.IROIISZ

18. BRAIDING AXD / OR COMBING HAIR.
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Johnny C. dones - Ast. O.A.o.,thead personnel director, lirector
of 1.5.S., Tower, and does a rotating 'security shift. Co-ordinates

gen. & well security.

dames Jones - Comm. & Mquipment and Scheduling Officer, Uirectly
over dispatch. Co-ordinates J.%. rolice, Cassava mill.Security,
Pront tsate Security, boat Security, and fent $ecurity. and does

a rotating security shift.

O T RO R e ST

Calvin vouglas - Capt. of 1.S. ratrol & Ubservation director. And
does a rotating security shift.

Communications & Scheduling Uept.

vee Lee Smith - Dispatchers for 8 hrs. end does the roll call book-
keeping. (sst. time for roll call book keeping - 1-4 hrs daily).

Shirely Ann sdwards - nispatchéié for 8 hrs. and does Tent scheduling -
{tst. time for tent scheduling 1-1$:hrs.daily). Voes all typing of

schedules.

vonna Briggs - bispatchers for 4 hrs. takes roll call at Tesidences
at 11:00pm & #:00am. (goes to school).

Brenda Cobbs dones -vispatcher For 4 Hrs. ( goes to school).

rart Time)Vellerstine Jones - Co-orinates front gate securigy work
another dept. full time.

~ S CARS s . ) .
IR R Y R SAE T TR 18 Ny e

? “ {rart Time)Alma Thomas - Co-orinates J.%. rolice force (works in

gﬁ _.  %he mending room% Bewing room.

v . T0i Fonzelle - Looridinator Front Gate Security (works in agri-

%, culture dept).

; irene sdwards- Co-orinates Boat security (works in back Kjtchen.

£ .
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sower security
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Ay

£llie peam - Observation and Security over kast House 8 hrs. schedule
gen. & well security (est. time 1 %o 1% hrs daily.)

Hosie Buggerio - ubservation and security over east house 8 hrs.

¢ynthia Sackson- vbservation and security over‘east house 8 hrs.

¥asty Johnson - Ubservation and security over east house 8 hrs.
’

1.5, ratrol

7em - 3pm - 8 hrs. ‘
Lr. Bob Kice :

kyvonne Hayden dames

Jerome Anderson

Bonnie Simon

roncho Johnson

All above liséed personnel is to rove constantly and do roll
call checks. Ubserver crews. And community services.

generator sSecurity

Marcie pimon — Assigned to generator two as a job assignment due 5
medical condition. 10:00pm - 5:00am. 7 hrs.

1.5. ratrol ton't.

3:00pm - 11:00pm - 8 hrs.
shirley Giegs

Bruce Jackson .
rinetrahdohnson

Gheg watkins

The above listwd do roll call checks, Ubserve crews, follow
up generator & tent security and rove plan out security route.

11:00pm - 7:00am

Cleveland Newell

Billy J2ckson .

vammy moton ‘ C-1-b-17}
Chris dones
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« qim bones {knight) -~
Amondo Griffith ‘

a1l 1is$sd above except for Billy & vanny are responsible for
%he-night time security surrounding the central city area. They already
haye pre-assigned security routes and their time'is scheduled to the
last minute. they all have pre-asssigned duty in case of any emergency.
‘6i11y & vanny - Are responsible for John ¥. dones and ximo Jones,
they also carry the responsibility for vad's Food.
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'Long ferm_rlan
(1)e) nand to nand yombat
b) Fighting with weapons {knife, hanfigun, fifle, etc.)
¢) tuerilla training and tatics.
{2) a) rirst aid training classes for securityu
(3) a; rlans for evacuation
b) rlans for what to do in case of shooting, explosion, or any
asszult, attack in defence of an kidnapping.
short term plan
{1) vutting sccurity routes for east house.
a) as a change of pattern
b) in case of emergency
({2) rhysical fitness training to get in shape.
(3) & better crowﬁ control gystem for meetings.
{4) more/ decurity meetings.
a) ro get a better understanding of security and what its about.
b) To get a better political understanding. :
t5) noll vall.
Gheck in system where everyone is accounted for at all times which
goes into effect July 7, 1978.
. -
\6; wetting all schedules of all transporation (planes, trains, boats.
etCeeo) -
, es
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Regulox. Thur 7:30pm

Andrea wasker- €eceetony ]

TeumB

& Tonez wagner
RO Ereny
Poudvatl Srott
Eroesty Jegierys
M o U TELNeAver
Se\iLaorde nax

fussel Moten
Yoy Netson
Aniic, Devess
{crite Boukles
% Madue Perins
Yittdee Muddrow
Tim oA Vaug
e Levoy

Beulwinnson

¥ Tokew Notes

Sebostain HMurny

# Lawvra Scnaston
Niumi Sohnsen
Dureel Devers
Brvonde Fodx
Jien Puah
Treng Ecroardd
Foreine Dougles
Ed erenshoad
S nusdaey
Jerryxisley
Ll tey Smidtds

Sot—ﬁ\\‘n CLoxrer
Prdrea w it
Alice Tanoprend
Leusd Jovp

Michelle Tohete xVatecic Sores

[EN-NCN u.:p'wl“*.

Tewm ¢
{&&04.\ 1\0«\'\’25
Matdie bibson
Marstedl Farris

Tteas Tdwexrdy
Berdnu. Lok
‘|hondw Foctson
Teerrt Tones
Fuloy To s
Totn Harvis
XRO%(%%umess
Bev. MUl
usne, moreedl
Tine-Tuornas
Dorcten € Ruumey
Seemy Sa
Clauwdic Boiquethe
Aie Bridentach

X Twxes Motes when other pereon ro Abment.

Most- 6 Fhe puple du Ta ot Show wp,

+Tinnie vact

Maynodia Furis

Tommu, kandon
Mooy

Joreey CLonice
Les-tnas ratam

S hd e Sonan

o e Toudhatte
Rudoy Coxrvrol
Don o
Charisthine yoams
vexsie Pervins,

Everlyn Leroy
blovia Cewdex

Ioh anay Sensede
XS e+l Sohnean

Slrmo OAE /’WYI‘DWM( CLOu.nﬂlﬂ 7-§5 connad

Koy nelson -

Spaciaed- EM&W.‘%/ et~

oy Nelson -Depihy.
Cheistine Nowner AT

£
A
X,

Tl Ceucrol
3“34 Pewm

Lee Trgraehw
Koren teapton
Sudy Tyomas
LU&N(. Sonhasten
Rennie kice

Madia. Karsaris
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10/7/78 Special Counseling ~ sl jaled d,m'wa_cog:mka/ % 77-.0_) 2.

No worfl Time

1
Couneslors: Christene Young,nay welson, rxuby varroll,xhonde Fortson,Laura Je

9am - D.D. Macon,Joyce Parks,Phyllis Bloom =~ They wrote up Ruth Lowery because
her attitude is bad. vhe's feeling sorry for nersell. .on't work unier
SUPIrI1I310N. h
vecision: ohe'll work in rice tent Zox grrile. siite belng finipilc ive,
needs  beter yob fre SdF'7k90 © . E
10:00am - Amesl Statep was reportea as being a hypercondriac. ‘KHesents standing
up in line at 74 yrs. old. while young folis sit down. ohe was re-
assured that it wasn't Dad's doing.

Decigion: Ameal will write her problems to Ava Jones in the future,

10:45am -~ xdith noller - written up because she can't get along with cottage. She
admits i% is true. Inez Wagner (room mate) dbrings her comolaints to Idith
end dumps it on her to write up for her.

Decision: Inez will write up her complaints., She is going to lock up her things.
¥%ill look into a new plece for her to move(medicel reasons), Has trouble
walking long dissances where she livesnow, it's hard on varicosities,

11:15a;m - Ruth and Mary Lenin were reported for staying over their mom's house
at night. They said the didn't anymore, Explained to them it wasn't
heelthy for their growth ané their mom's. It could be used by others
to stay with blood ties, '

Decision: Advised not to be too dependent on mother and to help their mother
become independent.

lpm - Jann Gurvich - Wrote up Alfreda Merch because she is disruntive and not
cooperative with Jann. She has no respect for authority.

Decision: Gave Alfreda the option to change under the structure in the housing
situation with Jann who will give & weekly report. If she doesn't
change for the better - will be transfered to Apt.Z2,

2:30 - Vernetta Chrisiisn~ She wrote up the fact that Dr. Schact took a plate
tack to his office. She had made such a big issue over it. She said she
never ask anyone anymore about their plates, This was her stand.

Decision: Counselors felt she will write it up again.

3pm - Re: Dorothy Brewer - Saa's hastils and wants to leave teaching, She adnits
she never stays in a job too long.Wants to go into garcening. Will wait until
. more people come in and more material.said she had no pressing problems. But
when she talked to Dad, the people around him said i% was alright. She likes

Jonestown.
Decision: Shetll stay in teaching, will let counselors know if she changes her
mind, All counselors felt that borothy doas have problems the: are bothe-
ring her. Ruby Caroll thought it might be her children that are bacx

in the states.

3pm - Ellen Klingman was told to reinforce strong, good iceas about Dad and Jones-
towa in her children.
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7 Minutes from Peoples Rally
i Avgust 78
-=t1l
Herbal ""Shirley Fields reported on benefits of Collards, they are

helpful in correcting obeisity, drug poisoning snd should
be grown in great abundance for the many helpful properties.

Note: Dad hed a'commentary on the pineapples. ‘Some people are picking t hem
without enthorization. He wants this stopped. IS should be notified and
£ gome arrangements made for securing t hem. “

-
» g

S L] < g
Citrus Should hereafter be off limits--automatic Piﬁ}oﬁ?egp?..!
2

..Shirley continued with her report.. 3 cup GF beef liver
contains 15,000 units of A, 3% oz sweet @otatoes contains
about 7000 units of A. It 1s very nutritious and all should
eat this wholesome vegetable.

Truck . Discussion arose as to bringing out the truck from town..
Ujara was meking $50 per day vwhen he was in there on cne
contract he had arranged --there were other jobs. Szid
could look in construction, hauling fertilizer, Rice for
Guyana Rice Board to the kmumksxam@ docks and ships..
someone needed to fadllow this up. He pointed out that once
you have proved yourself reputable, you will be trusted with
more and more jobse

Someone commented on the Peoples Temple sign on the door of
the truck--draws hostility from locals who feel we are telking
work from the Guyanese..even though there is more truck work
than there are trucks to do it. Touchette's pointed ous this
condition has persisted from the stert and will continue--

to some, we are yankee foreigners and will remzin sO...

In discussing which would be the better truck for t ovm,

Ujara felt the stake truck best--taeke sides off and use for
the rice, etc. Out here, we need the qump truck --we have

a lot of rocks and fines, etc., t0 haul.. it will also relicve
the tractors so they can be used in agriculture as they should
be for most part.

It was pointed out that by using tractors o do trucl: work ir
the vebt, then, when it is drr and we need the tractors on the
. land, they are brokern down and in need of revairs..from sbuse.
Abuse in town Hugh Fortson mentioned that the trucks in town are being
shabbily maintained. Trash left in them, and v88n'r7 then
up like we have done the niclkup cut here..TEIS SHOUDLD BZ
STOPPED!

Dad seid that money CAN be made on the trucks, and tha
someone ghould be deciding to go in and make that mnoney .
Jara will have t0 go in and get it set up ~--then Crenshaw
3 alternate with him...

Ujara said he had contacts with the rice board, with John
Fernandez and with some of the trucks t hat haul containers..
you get $100 per conteiner forn hauling them.. ’

Lt was mentioned g survey.-should be donee C _ //’ 67/' /
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Gene commented that the ability to put the tractors on our
lend MAKES THE DIFFERENCE --for instance, without treactors
we can plent 50 banana trees, & day...WITE TRACTORS, WE CAN
PLANT 50 an hour with aid of 2 tractors...This is a major
mroduction difference. Considering t he val ue of whd 3
has been produced by the machines in the time.. taking }
s load of something somevh ere, and planting 50 trees..

is a significant monetary consideration.

Dad in reading from enalysts notes --commented thet Cerol Dennis should
* .put thru followup with Georgetown. They are to be checking
on draft animals for us.. What is available in the very
C“m heavy draft animels? such as oxen, jackasses and donkeys..
heavy duty horses.. Look also for pair of horses that are
ame size for hauling carts and trailers..

Reading Jens rerort--Dad commented that she should proceed to get the
pineapples that were offered.. Wants her to try it soon,
this from the analysts minubtes of last week. Decided yes
on the peanuts to be traded for other variety.

Movies. DAD WANTS THE HOLLYWOOD lMOVIES RETURKED-~must get them back.

Do's and dont's..when we have visitors..
In addition to list given last week..We don't believe in
suicide..
- No one censors our mail,.
. Are eliminating illiteracy; down to l-5 from several 4§ ozen.

Have protein in every meal..Balanced diet with fresh vegetable:
Don't whip, spank and certainly do not bury in boxes.. y
Plays band musical.. :}

* DAD WAXTS -THE BAND TO PLAY SUNDAY,.must keer in oractice.
Dad doesn't preach here-~gives us news from all stations..
We are not pro-anything.. not pro-soviet nor pro-chinese.
Are open, and realize t hat peaceful co-existence end detante

are lmportant; live peacefully with each other..
Have a deep regard for life..
We donilt tease, make fun; there 'is no ageism, sexism..
Women are not steveotyped in careers--none are stereotyped..
No elitism or special privileges..
Jim is the administrator.. Belleves in strong physical work
in which everyone helps..

Our people keep neat and clean.,.

Music . # Dad wants music to be played in the library.

Gold With the money situation going as it is.. Dad commented he want
information on turning our money into gold and GET IT DOXZ-.
Tish to followup on this. (Note--sent word to Buford inr adio
foom --will followup Saturday)..”

i
Compost Russell gave part of his compost report..Dad wants it given l
. % again in tape form on the radio tomorrow. .
PARALLAX VIEs DAD IENTIONED GUEST IS COMING. PARALLAX VIE/ JIAEDATCRY T (R4 LLL

N Roagd Must get it done quickly, said Dad. Christian saild it will )
take & week anda half, depending how fast t hey bring in
the logse. Stephen is cutting t hem. We are short on thab kind
of timber right around here.. Stephen has the i of logs neede¢

a7~ 1D
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Farm Repori

and Mike T. says that we can get them in okaye...
Stephen said it is rough cutting when it reins, because

/ he has trees falling on him, etce. But will try to get it

done. *

Darrell reported: - )
Grass was cut for horse and bull and 16 sows. The #1 end #2
litter piglets are let out daily for exercise and sunlight.
They are being totally trough fed with sugar added to the
feed for more consurption. It works -- they eat rore feed.

. . e
The insvectors checked the baby pigs end repor't that t hey

PIG FEZD &'
Chickens...

Sleughter

¢

Nodel Cotteges,

e

Rice fields

look healthye. . L7

“r
s e

The beby chicks were gebting out of their pen; Keaton
reported he would get right on it and put clay up eround
the door. Chicks are doing well Ok TES PIG F=ID.

oy

There were four pigs slaughtered Wednesday and that night.
Also during the night the generator went out. Ve also lost

2 piglets because the sow aat on them. Now we have L7 pizlets.
Rob also had some problems due %o the generator going out.

We have assigned Garnet Johnson and Danny lioton to check

the generator. EUD OF REPCRT,

From the followup we learned that the six model cottages
are not yet ready for the guests to lock at... TEESE
MUST BE CCIPLETED WITEIL OnT WEII..

Dad said both the logs must be in and the cottages completed
within this one week.. TRY TO FINISH THE ROAD BECAUSE TIi3
ENQUIRER USED THAT AGATINST US I THEIR ARTICLE..

We have another field that is heéding up now end the youth
going in end making nolse have been able to keen the crows
awvay fairly successfully,-

-~

Macrame .& paintings-- Dad had wanted.these up. Someone is 40 see tha% * hese

e

Landscaping

Rum Bottles?

&

Profiles

Tea -

are hung about for beauty vhen “he guests arrive.. (?4VA)
(Shonda?) (Rubr) Peter and Fancy could be on this.

Cheikin is nearly complete with what Dad recuested..seid
with the weather allewing, he will be finished this weel,
Including the vegetable area.

Johnny and Lee are only ones that mestly go in --PHC peonle..
might look and see what is available..if any. Eowever the
BAJiBOO cups might be a better way to go. Aslk Ken Norton and
Tom CrubBs to.get together on this. Comriittce to help O THIIR
OVl TIiE...
Bob Davis, Pat, Brenda Jones, Alfreda lMarch, Arlondo
Robinson, Edward Ford, Anthony Hicks, Patty D nnis,
Chris Morrell, William Jon:s, llaurice Anderson, Sieve
Addison, Louise Shavers, YMicki litchell and Jam-.c Ford.

Ava has assigned someone to handle these.

Joyce T. says she needs sore help.. Dad asked for a g roup

C-/1-d-Ie
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to volunteer not to work full night shif$, but part time
shifts ell through the night.. serving and was 2ing cupses.
DAD WANTS THE CUPS SIGKED COUT AND BACK INLtY

Volunteers: O1lie Smith, Rose Spelton, Marcus Anderson, ”}
Maurice, Constance Jones, Toni James, Marionetta, Birdy
Arnold, Lou Esther Louis, Alfred James, Dorothy Rawlins,

Dad went over analysts minutes.. he noted they talked of ‘not planting
the beans and was very uvset at the idea.. Gene said it was
& e matter of the weather..and timing.(Johnny should perhasps
,/” check further on this. This.was relative %o the cuban
black beansees

Smiling ALL ARE TC SHILE CONSTANTLY AND BE FRIENDIY. It is our
. socialist dquby! HMoodiness is a.wanipulation for attention.
Dad also wants plants around the walls of the 6 model cottages

13

TO GUESTS MORE ON WHAT TO SAY TO GUESTS..
Our families live together..strong nuclear family.
We. encourage husbands and wives %o share in the responsibility
Have all types of sports, chess, cards, movies, band, etc..
We don't drink and don't believe in smoking --not for
moral reasons, but for health reasons first, and second
cannot see spending our collective funds on such items.
There is no crime in our comnunity.
We believe in the principle of cooperative 11Vﬁng es in
the days of t he new testament.
We correct by denylng privileges when people’ do WIONgS. o
We don't believe in suicide..it i s a selfish act.. @
makes others feel.rejected, and leaves whatever job
you rwere doing for someone else.
Rule sbout smiling..ALL ARE TO SMILE.

The chair is to be shown along with the broom when our
guests come in.,

Cleve and Helen are to go to town..Cleve has to go o the boat.. Richard
is preoccupied with Janaro..Cleve_and Helen get In there.
Dad wants something done --train Philip for Captain ‘and
Solomon for Engineer. Lost $l0,000 but can get sé&ne in
another contract..brealrdown on boat due to carelessness and
Richard too lenient. Cleve went on board and declared he was
the owner and got them to hustling. He is to get the part
repaired and get it back into town.

Bad wants Bhlack caf caught and castrated--picks on the other Toms..

Get the map of sight.plan up on the wall..& L 5
100 crates coming in; must work all night uild a warehouse, Dad said.
-Q-

0 - [l 0-14




* .PEOPLES RALLY NOTES, 8/1/78

3

o] Dad has called a joint Pavilion gathering to discuss the issue

at hand. Issue:_.Several of our people ijncluding Dad and Joyce
Touchette are sought to serve papers on by the government who seems to
be participating and/or cooperating with the conspirators, Tim & Grace
Stoen who is part of the Interpol connection in order to stop the
revolutionary movement of Jim Jones. ' s

At this point the discussions have been focused around the peoples
willingness to uphold our long-standing commitments —- one for all and
all for one. The custody cases are what the conspirators are using to
get the cooperation of the Guyana government and what be cooperating
capitalist in disguised positions of the PPP and PNC.

Jeff Carey_brought out some }mportant view points -~ some like
pauline Groot feels some are iocusing too much on historic recognitions
through nrevolution suicide." Glen Moten whose views were somewhat
different last evening —- nOW says he would pe for the revolution suicide.
L. V. McGinnis, Jonegtown Police Captain, was very undecided about
taking the children's lives if the situation arose in order to prevent
our children further pain and torture. He said he would after long
reasoning with him. X

Carolyn Loomas Says she is against rgvolution suicide. Legistic
emergency was called at 7:30 having been gathered in the pavilion since
1l p.m. ’ ‘

Hazel Newell, Ruth Lowry and Chris Buckley didn't raise their hands
when Dad asked who would be willing to help in taking the lives of our
children and seniors so they wouldn't fall into the hands of the fascist.

. Dad gave a summary of what has transpired. Some that were first
against “"revolution death" and now are in accord like Glen Moten and
L. V. McGinnis. Dad said we may be in for a long wiat - l1ike the police
back in states do. Rob Gieg, Bob Kice, Don Fitch and others are to dis-
cuss a plan to get what we need if we have to. Dad asked for pharmacist
and medical report.

Dad said we may just wait - the enemy want to weaken our morale.
pad said we have to decide if there is a stage which we will consider
revolution death. Dad said each person will be watch to see if you
have bullets ieft. this is for everyone's safety.
suestion: If they don't do anything - do we proceed to make a provoca-
tive act? The best thing is for them to make a move against us - then

C-/)1-d e
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the socialist thing to do would be to take hostages and negotiate

freedon.
= .
If: If they don't let our boat out and we arklshut off.,.

If they arrest our people in Georgetown... then that does give
us a right to move - expect that this would justify provocative action.
We could move the battle to places we've talked about. We need to be
ready to move in the course of getting what we need.
Judging what a provocative act is:

o} If they do nothing - can we live in a state of suspension every

day we're here. .

o What if they let things jast come and go with their little papers..

o And if so, how do we know they will be coming in to serve papers
or make an’ arrest - question about coming and going.

o How do we say we don't want any guests.

Dad said children can fight at age 12 - will consider younger.
Like Martin Amos who wants to fight - Dad said first see what their
philosophy is. :

Dad said no one is to take any mail. Rhevena Beam brought in an
envelope, business type envelope, to Johnny -~ Dad asked her why and if
she'd heard him say no mail was to be brought in. Rhevena said no --
Patty Cartmel said she heard it.

! Burnham previously said there was to be no servicec on us.Dad

said he was to call us at 1 or ? o'clock about perimeter of protection
saying no one outside of Guyana would be able to touch us. Gene Chaikin
feels the reason it is taking them so long is that they just haven't
come to a conclusion and that they are just that way -- slow. Says they
just haven't dealt with it -yet. Dad said its a very dangerous situation.

Dad said when Stoen comes in -- he can't go out.

Discussion: ’

We should prohibit them from coming in - if they send reinforcements
then we know the government is enforcing it.

Dad said it is also against the law not to let any government
official in. And it still breaké the law if any of their party is
refused.

Pauline G. suggested demonstrating in Georgetown saying we want
to be Guyanese ~- Dad said if they gave us Guyanese citizenship and
guarantee us in writing then we will, but antil that time we won't.

O\ C- 1
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Issue} We don't want folks coming out here and taking our people, Dad
said.

Katherine Dominick (senior) says erect a double ferce at gate to
keep them out. .

Dad mentioned that it was risky at gate - need 2 people for talking
and one stay with radio,

Ways of blocking roads with eguipment -- Dad askéd if a tree
could be put down without tearing up planting area. +this can be done.

It was suggested to reduce all usage of lights. However Al says
still uses fuel. We still need to get 18 barrels of fuel.

Suggested to shut off pigger generator during the day. Jan said
they use to burn wicky and use reflectors for keeping bats out. Al
said that didn't work. TFeels it (the cattle) could be watched - depending
on size of herd. Wanda says they have enough chicken wire to close pens.

Robert Franklin - has a plan that could be used to eliminate Stoen.
Dad told him to write it up.

Mary Wotherspoon will finish casava at 7 am tomorrow. 80 bags
can wait 3 days. Rob says it should be spread out in shad at the mill
where it won't get rained on. Jan said tent would be ok - then it was
suggested to spread it out under the dorms.

Dad asked for those who would agree-with Gene's idea to take
hostages.

Dad mentioned that PNC was unreasonable - they wouldn't take Russian
aid. Russia wanted them to include PPP - guestion about PNC refusing.

- Lee said make a show o arms - Steve says they shouldn't know
what we have until they get in here. We have a chance with an ambush
approach, but not if they already know what we have.

This would be an ideal time to make a stand on basis they refused
to adhere to Russia's offer.

Etta suggested seniors and others laying down in front of land
rover. Penny feels Stoen will come in with more forces since they
didn't come today. She says we should consider getting Dad and children
they want out.

Lew asked if local enforcements could come in without the direct
approval of Burnham. Gene said local official is authorized without
going to’ Georgetown. Does he control Gaskin police too - no Benjamin
in Port Kaituma. GDF has the big weapons.

Lisa said have seniors lie down in road - Dad said but we're
dealing with fascists, we're not fighting socialists. PPP doesn't

meet Dad's expectations. )
C-/1-d-RC
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Tom G: Would be willing to go and get Tim Stoen, Dad said
should be some that are older or who has terminal illness.

Jeff offered to be burned. Bea Orsot, Najuandrienne Darns,
Magnolia Farris, Selika Bordenave, Irene Mason, Richard, Etta Thomas,
DePina, Lovie --says she's willing to fight until death. Larcy Lane,
Katherpine Dominick, Laura Johnson (she wrote what needed to be done,
but Dad says she's too young. Others Jane Owens, Carri Langston,
and Dad said Theo Williams struck it -~ what needed to be done.

We don't shoot unless they start something.

Security was set up for showering and curfews.
Alfred March & Jamal Baisy (Learning Crew) fighting after meeting.

C-//- d-Zek




CAUTION ~--do not ey down this sheet. Classified...

1 Auvgust 78 (’M.o-%m AL Qak
RALLY FOLLOWUP LIS R
—t1 .. .

1) Gaston, Chief officer of Matakai will be here tomorrow. Wents the
1ist of skills of our people.. L.

2) Russell to read his report over the radio at ﬁid-day tonorrovw.

(:j) Rum bottles to0 be collected fromKaituma; we have a glass cutter and
can cut them into useable cups and glasses.

Day-off ceramics project; Tom Grubbs wants us to try meking cups
etc. Someone should be in charge of the volunteer project.

Counselling is to be done with Teddy and the Karate team and the
jury is to set in on it and act. The team is to tell him how they
do not appreciate his actions and how.it is a reflection on the
entire team and on the family.

Said that people on the job laugh at his jokes too much. Should
not laugh at the jokes of people not working well. Is not helpful
. to socialism. Character should be first,.

IF GUILTY HE SHOULD GO TO P.S.U. FOR A TIlE...

}4:Ava is to assign someone to be in charge of doing profiles on those
to be cleardd to go into town. NECGEHEXHXWEXYERX No more last minute
requests to send people in. He is asked as late as 5 am to send

someone out at 7 am. Not to heppen in the futursel

Medical and dental and any others get information to Ava immediately
when you know you NEED to send someone into town.. She is to start
getting their profile collected right then.. and to give to Ded so
he can have time to evaluate if they should be cleared to go in.

(f?ﬁ)When Dad is on microphone, CAO's be sure the radio does not interfere
particularly when he is recording tapes.. It bleeds thru and it is
hard enough t0 concentrate on so much as mast be done on those.
BE SURE THEY DO NOT INTERFER®E WITH HIS NEVS! Tell them to be
ATTE™IVE when Dad is making a broasdcast. °

8) On next test use talk about what we got out of Carolyn Kirkendoll's
letber.. it is to be read again (probably after Nell leaves) across
the P, A. system, just as she wrote it...what she wrote to Dad and
about herself analysis and what it means in collective terms and
in communist conscience.

9) Observe and report on any you see who are lazy or who let others do
all of the shit work.

10) Dad wants the kitchen cleaned out... Wants tea for all, even if it
means & night dishwasher and a senior to monitor so that the cups
do not leave! Those typing and working late are to have tea..something
is to be worked out.

11) If asked what we believe: we ars peace loving people and believe in
conmunal living. If asked atout reincarnation, etc., we don't tealk

C-11-d-3o_
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about our religious beliefs... that is a personal matter and ve
do not all have the same religious Beliefs..but we do not %sllk
about them.

12) Tony Linton o be reviewed In 3 weeks relative to becoming a
regular P. S. U, worker.. He -is assigned to the farm work pocl
at this time. Dad will entertain his request if he has an
an excellent record. Not to be considered a precedent..must
always consider this type of thing individially. Those going
on or off PSU are not to dictate what they want to do or where
they want to gos

13) NE=7 LAW: Anything that endangers lives will be automatic PSY..
- anything that can endanger life and limb...dad said.

1) JURY: Ded waents a place set up in each rally where the jury has
permanent down-front seating so that they do not have to stand
as they deliberate.

15) Normen?: letter given him by Zdith Roller she wanted mailed in
Garacas.. ask him when he gets heree.

Set up observers to watch him and anyone with-whom he talks. He
formerly spent lot of time in back kitchen area andwher the
plane of National Enguirer-flew over, it showed concentrated
interest (apparently) in that arega.. Best to get up a careful
watch in that area.

- ('D—ﬁb
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#xy July 12,1978

Re. Internal Survelliance Security(ISS) P O

Gene Chaiken-Takes an attitude when he is called to the radio

room. Takes his time,and has people looking for him.

Jeff Da.rey-‘ralki.ng to him about coming back on security he
said Jimmy wouldn't let him back on,because when he was on
he was very négative at the time he was taken off. He felt
that was part of the reason why he cameoff,or it'could of

been something else. He said he had a choic to either stéy

on security or leave.

Ken Norton-Yesterday he took an ax to his house. He hav't been
seen with it again,but I do Know no tools what so ever is to
be inside of homes. AKlso didn't pay any attention to DAD last

night.Kept looking down and talking to Pam. Nodding off to

sleep for awhile.. P

Tom Grubbs-Yesterday he went to the very back of the cottages
and looked around the jungle for awhile. This is not the first

or second time he has done this. Acted very strange at this

time,
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PEOPLE'S RALLY - AGRICULTURE TEETING

JULY &, 1978@>3Qm;\.c )

" THE NEW SYSTEM OF TROKIA WAS EXPLAINED DOWN THRU ALL THE INDIVIUAL

DEPTS WAS EXPLAINED,

THERE WAS NO AGRICULTURE PART PARTLY DUE TO THE FACT THAT NOW THE NEU
SYSTEM IS UNDER WAY DAD FEELS THAT THE REPORTS SHOULD START CHANGIRG
AND THAT THEY WILL BE MORE TO WHAT I¥ REALLY HAPPERIKG,

HE DID HMAKE MENTION THAT POULTRY SHOULD BE TURNED INTO A i'AJOR AREA
OF THE FARN AND THY ARYTHING THAT COULD BE THOUGHT OF TO STEP UP THE
PACE SHOULD BE TURKNED IN AND CONSIDERED. ROB NEEDS MORE BLDGS AND
THE CHIPPER TO MAKE CHIPS FOR THE CHICKENS HEALTH FACTOR. THE CHIPP=R
WILL BE IN ON THE ALBATROSS AND DAD SAID TO PUT THE BLDGS HISH OK. THE,
PRIORITY LIST.

JAN MENTIONED THAT THE CUBAN BLACK BEANS ARE JUST ABOUT READY FOR
HARVEST AND THAT PICKIKG WILL START IN THE NEXT DAY OR SO. THE GRAIN
DRYER IS BEING PUT TOGETHER BY ALBERT T. SHOULD BE READY TO GO BY THE
TIME JAN NEEDS IT. THAT IS WHAT THEY ARE HOPING FOR. KO PLANS ON HO¥
T0 BUILD THE DRYER, BUT THEY THINK XR ALL THE PARTS ARE THERE,

DAD ~SAID ALL SUPRVISORS MUST KNOW TO THE MINUTE WHERS ALL THEIR PEZOPLZ
ARE. ANYONE THAT HAS TO HAVE A MEDICAL EXCUSE TO BE OFF OF WORYK WILL
HAVE TO SPEND THE TIME IN SCU OR NURSIKG CENTER. THEY IUST REST WITH
EIiP TAKEN EVERY 15 MIN !!1! ONLY HIGH ELEVATED FEVERS WILL GET PEOPLE
OFF FROM WORK. IF FOR SOME REASON YOU FEEL YOU CAN'T DO YOUR JOB

THEN YOU WILL BE ASSIGNED TO ANOTHER (MORE TO THE KIND THAT YOU DOH'T

WANT) .

TOWER -~ MUGGS CAGE IS TO MAKE SURE THAT THZY HAVE TOTAL VEIW POIRTS

AT ALL TIIES. C _ ”.. (1_ 5_&’

CHILDREN ARE TO BE TAUGHT IN CLASSES ABOUT THE DANGER OF BEING ARCULD
THE BACKHOES, THE CATERPILLERS, TRACORS. ( STEVEX TOLD ABOUT HOW
PEOPLE WILL STAND IN THE WAY OR JUST KEEP SITTING BY THE SIDZ OF T
ROAD WHEN THEY SEE ONE OF THE EQUIP COMING. OR HOW THEY WILL RU:N AID
WALK ALONG SIDE OF IT OR EVEX HOLD ONTO THE CABLE PULLING THE LCGS3)

DAD SAID 120 MORE ARE WANTIKNG TO COME AND HE WANTS T0 KKOW WHO TIZY
ARE WHERE THEY HAVE BEEN KSEPING THEIRSELVES, WhsT THEY HAVZ EZ=0




DOING WITH THEIR MONEY AND HMAYBE EVEN S’.,T‘.‘AND OUT ON A CORKZR VWITH
A CUP FOR AHILE, BEFORE THEY CO:E.
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LIVESTOCK & AGRICULTURAL COMMISSION A
and Peoples Rally

1 July 78 Saturday 7:30 PM

Chairperson: Jack Barron ¥
Secretary: Tish Leroy

1) Garden Report -- Jemes Simpson & Shirley Smith
2) Agronomy =-- Rugsell Moten
3) Livestock and Piggery =-- Guy Mitchell
4) Poultry -- Rob Gieg
5) Small Animels -- Chris Talley
6) Nursery and Citrus -- Gene Chaikin
7) INTENSIVE FARMING =--SPECIAL REPORT
B) Senior Gerdens -- Selika Bordenave
9) Insecticide Control -- Earnestine Blaire
10) Farm Lebor -- A report by Tol Fonzelle
11) SENIORS TO HELP WITH THE BRICKS~-~-Jack Barron
SPECTIAL ANNOUNCEMENT FROM ANALYSTS: . -
s#:Monday morning will be the crew agricultural meeting--
Russell will have a special report for you on beetles.

#f¥onday morning right after the crew meeting, a group
. .comprised of JACK BARRON, JACK BEAM, JIM SIMPSON, GUY MITCHELL

AND GENE CHAIKIN are to go down to piggery to pick 20 acre site

for new vegetable garden.

FOLLOWUP . _ )

A) What has happened to putting the grain dryer up -~-where sare
rest of parts?

B) Buck knives are still dribbling in. SECURITY WILL PLACE ANY
FOUND WIT:. THESE KNIVES AND NOT CLEARED BY DAD IMMEDIATELY
ON PUBLIC SERVICES..Turn the knives in to Tish NOW..and if
you are cleared you will be notified. She has told none they
were clesred. She will give you a note in writing if you are
cleared to keep your knife.

C) Dorx Gene and Russell have their class started?

Reminder: Dad said publicly wants to discuss new management idez.
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PEOPLES_RALLY, %1/1/78

"Dad said no form of discipline at all except what the collective does."

People who mishehave will just have to work through lunch.

We were visited yesterda§ by the Foreign Minister, Wills. He
said he had never had such an experience in his life..Said he never
saw anything to cdmpare to this. He commended the goodwill and warmth
that wés shown and our services and planned production. He said it gave
him the kind of information he needed to win the battle within the
elements that might be in the country. The Foreign Minister was
moved to tears when he visited the medical department. Mom Jackson
gave him a talk. He said it was so wonderful to see people freed from
(a people whose faces revealed that they had been freed from racism)and
he said it was true integration he had never seen in the world. He is
é very sick man - has lost 2/3 of his stomach. He doesn't get nutrition
he needs. Said he would have to come out here and get taken care of.
Dad said that was rather sad, a2 government leader who has been to doctors
through the world - he cried in the doctor's office. Dad said he looked
at Cheryl Wilhite and said the child would be a Guyanese child. He was
t0ld about tumor in Earl Johnson and how no one in states showed concern.
Larry said he was so moved by what Dad is doing here. It was at that
point he Baid they will have to go through him and too many of them to
get us, he said we won't let them. He said it was a privilege to be
a guest. He asked for the soap recipe. ’ ’
Dorm 1 Proglem:

Stealing, and Problem with clothing and coverings for children.
Dad asked who will work with Penny getting them organized. Dad asked
that equality be established. People should feel guilt if they have
both blanketzand sleeping bags. How many have no blankets: Patty C.,
Anthony Hix. .

Patty Cartmel needs help in getting casava. Tommy says they need
about 30 people to help pick it:

Teena Turher, Rob Gieg, Joyce Douglas, Ben Robinson, f“oi Fawelle,
Kenny Reed, Cynthia Davis, Janice Johnson, Mark Wagner, Ed Crenshaw,
Anita March, Margarita Ramano, Jann Gurvich, Keith Newson, DBanny Moten,
Loretha Buckley, Sebastian McMurray.

We will need extra people to go to PNC:
James Edwards, Amanda -Fair, Jim Pugh, Etta Thompson, Claude

Goodspeed, Frances Stevenson, Jerri Bailey, Barbara Davis, EBarnestine
Blair, Fanni Jordan, Pop Jackson, ‘Najuandrienne Darns.
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. Lee had told Mrs. Hudson that the doctor would come to see her
daughter. Dad said this must not happen any more. The PNC meeting
startz at 3 pm and the visitewas set at lpm. Dad said the doctor
goes in when PNC goes in.

Al T. and Darrell Devers also to go to PNC meeting.
Dad told kitchen to have food for people going to get cassava,

Tod Klingman -~ Off Learning Crew (L/C)
James Johnson -~ 2nd time on - stays
Shanterri Hall - Off L/C back to Agricultural - Jan's crew
Rita Cordel - Gossip to Mary Griffith - Off - to Cassava Crew
Alfred March - 2nd time on
Jamal Baisy -~ Off .
Mary Griffith - works good -~ stays on
Partake still doing better -~ laughs more.
Janet Lenin -~ Learning Crew
Jullie Cordel - Irresponsible about children's safety. ©Pays too
much attention to Jamie and not others. Julie took hostilities out
on-childrgn ~ spanking them-- attitude during crisis -~ think she's
too good to do dirty work. Julie feels she's been doing better since
they discussed it the other day. (Chance)

People to work with foddlers: Volunteers: Maurice Anderson
& Richadale Perkins.
Recommended to Learning Crew:

Clark Grubbs - L/C Warning: Willitte Thomas
Carver Cordel - IL/C Aaron Leroy
Trinidatte Baisy - L/C Shirley Marshall - increase work

warning: Peggy Anderson !

Cindy Cordel
Dee Dee Lawrence - stays 2nd time on L/C
Karen Car - 2nd no Orlando Robinson - Off
Strphanie Smith - Off Therman wuy - Off - Jan's Crew
No playing in showers.
Vincent Lopez - Fighting with Ronnie - made sexual remarks to
Shanterri - would have been off but - stays on L/C
Shanterri Hall - Off .

Meat also for Cassava crew and Boat crew., Tommy Anderson wants

to help on boat. Dad said to wait - pick up on work responsibility
and may go out next time when boat comes. Gregg watkins ok'd to go..

help on boat.
By: Vernetta C.
CAH-p - 0




" pEOPLES_RALLY 1-1-78
—— From Dad's readings:

Okra in some places is a substitute for coffee.
Egg shells can beaused in fertilizer.

pad asked Steering to look into this.

Announcements were read.

Johnny J. said some don't understand what course they are on.
They went to Matthews Ridge and for the last couple of days, they
have been short of utilities. They would have if they had the organi-
gzation that Jim Jones represents. They don't plan ahead. People
were walking around saying this is the worst holiday they've had.
They had to borrow fuel from Port Kaituma, but it didn't work. This
would have never have happened with Jim Jones. They went to Port
Xaituma today and they were talking to this man and he said Peoples
Temple was something big in the Northwest pistrict. He said X don't
understand it but you are big. We should be thankful,we should have
an attitude of gratitude. A1l the peodle that represented us did a
big job. You would have been proud. It was something else.

Dad said its wonderful and that we are venturing out into many

places.

Songs: Gafden Crew "Why do we change" - Dee Dee Macon
Reach out and Touch by Dorothy Brewer

1'11 pack my grip - Bro. Moore
Plays: Hospital play

The Radio - Patty C.
Reading: JamnGurvich read a letter that was smuggled out of an

Argentina prison.

pad said its important for us to realize our government. The CIA was
directly involved in the disappearance of the Chilean people. $540 Million
was spént to put fascis€ into power, and the Green Beret. Argentina is
right next to Chili - the government there had the power to keep many
Chileans from dying. They closed their borders and forced them to die
there. Dad said the Argentina Government was overthrown 8 days after
Henry Kissinger v;sited there. Alende's daughter committed suicide in
the U.S. by jumping from & window. A true communist will keep on doing
what he has to do. Dad said he didn't need 5 pages from each one saying
what they didn't 1ike. Dad said he could have had énything ir the world
" he wanted.
Song: Patty Cartmel "Anybody here seen my old friend...." The congrega-

tion and Dad were deeply touched when the word: Chris was inserted. "He
triedtto free a lot of people, but the good they sure die young..."
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Dad added -~ "we better not loek around and°find another one gone."

Tnstrumental: Carver Cerdel - "Joe Hill" & a reading of "Joe Hill's Will,wn

Praise: Odessa Buckley and Keith Newson

Learning Crew:

1. Leticia Jackson 3 days off
2. Régina Bowser 5 Off ¢
3. .Eileen-Jackson 4 off
4, S8habaka Baker 4 v off
5., Rose McKnight 1 week Off
6. Therman Guy 3% days Off
7. Karen Harms 4 " off
8. Chris Newel 3z " off
9. Partake, Tom 7 weeks Off/Penny at night
10. Larry Tupper 4 days off
11. Derek Walker 4 " "
12, Alfred March 4 " off
13, William Klingman 1 week & 5 days
15. Kim Rochelle 4 Days Off
16. Stan Gieg 4 Days Off

17. Keith Wade
18. Tracy Stone
19. Vincent Lopez
20. Jair Baker

Keith Wade: Complaint on Ronnie James. Ronni already wrote
it up to Dad. EKeith said before he got on Learning Crew he and Ronni
had a sex act one aay on socialist class night‘after_work he went to
Ronni's cottage in the loft, he said he was dirty and he said come on
up and they were laying up there and he starting hugging and asked
him if he hugged him what would he do and Keith said it,just happened
and when he was leaving Ronni asked him was he cominé back. Keith
says he always thinks about Ronni and that's how he got on the crew.
The note says he came craving sex and he got it. Problem is that
neither had clearance for this Dad said. Keith is 16 -~ that's a
problem. Dad asked Keith what does that have to do with you being
bad on the job when you got a sex act "on the house."' Keith said
there was no excuse. Can't understand why he acted so nasty the next
day. Keith said Ronni called him up to have sex and they had mutual
homo/sex. Dad asked Ronni what does he say. (Lee and Jan had talked

CAN-D-5p
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to Keith about his work habits and they asked why he didn't say it
wher they talked with him.
pad asked Ronni what does he have to say.

Ronni first had 3 mos and then 6 mos. relation with Yvonne.
He was asked what does he feel about the effect on that. In a way he
did--ﬁad asked him di he think he was going to keep'it a secret.
§o he didn't -- didn't think he would get on the floor. Yvonne had
trouble understanding-Ronni had to0ld her he only wanted to do something
and didn't tell her he did. Dad said he told her he 'had a long time
ago. Penny said Ronni defended Keith when he had to stand on one foot.
Ronni told Penny that Keith had kidney trouble. Dad asked Keith if
he had kidne& problems - Keith said yes. Says Joyce Zund knows - she
said he went to the doctor for it in the states but it hadn't been
established here. ’

pad told Ronni he and Yvonne were in a 6 mos relationship with
sex and asked him why did he have the need for both. Ronni wanted to
try homo-sex with Keith. Dad said its a problem with under aged --
against the law. Asked him why didn't he try it with someone else and
asked him if he was attracted to anyone else. Ronni gsaid yes -~ Gary
Tyler.- pad said he can speak for himself. Who else -- that's all. Dad
asked Gary if he was interested in Ronni - Gary said he'd noticed him
a few times but hadn't thought about it. Dad asked Ronni if it was
because Yvonne wouldn't. Yes. pad said he's afraid of indulgence
in times)like thege) of war, but he's sympathétic to his feelings, but
afraid if everyone does this - he guestions what we are really doing.
pad says he has (Ronniy a bi-sexual need. Asked what does he need
women for -- what does he think they need women for and how long would
he want Keith. Says Keith wants a homo.. to find as a companion.
Ronni said he would only have a relationship with Keith for a short
while. He asked Ronni what does he ‘tell a person to get them to come
on - did he feel Keith was peoples property. 5ays Keith had done it
before. Dad mentioned that others were doing it toe S0 others should be
more understanding as they will be up here next. Vote to see who

opposes to two gex's living together - vote 2ll in favor.
Marie L. mqntioned she didn't know whether her companion would

prefer a man or her. But Dad said her companion who is in Detroit
has left the church. Marie thanked Dad for telling her. Dad men-
tioned that he wanted socialist class test results. Dad asked how

C-/1-d- fC
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many had slipped and had séx that was not cieared. Dad asked how
many have wanted to have sex w/ the opposite sex male/male etc.
Don't believe sex is what nakes 5 revolution. Asked those who
have had sex to write it up with "Tonight Peoples Rally" on it.
Don't tell others about it,

Dad asked how many have no concern for sex.* Many raised
their hands. Dad said this is where the mass is.

Dad said there are mew forms o{ harrassments - they are bringing
many of our people back in states up for audit.'Says if people can
fuck interjecticly afternhearing this, Most are out to use you.

o Partake said the experience‘Penny put him through was helpful. Dad
B asked if Keith heard Ronni defendihg him, He said yes. Dad said this
was out oF line, Dad asked how did he think Keith would feel when
Ronni dropped him - Ronni says he intended to go back to Yvonme. Asked
why - says he likes Yvonne better than he does Keith. Why - Ronni
says its to hide his homosexualty. Dad said the other is because he
won't mother you., Dad seid some say they have a gbod relationship
with their wives and if you know what I know they'd drop dead. Dad
says he's read their mail. Hé's heard your comments and complaints.
Dad told them not to try to go around the law any more. ’

Ronni feels he should be on Learning Crew for 1 month.

Dad said not to start letting peopie hold children when they've not
shown prlnclple. Oour babies need strong hands. Dad said since Ronni
was honest about it - he would have 1 week on learnlng crew, Next time
someone will get beat and 30_days on learning crew.

Dad says no matter what law say here or anywhere — no one should be
judged by sexual orientation.

Eric Baker, Vincent Lopez,'ﬁonni James, 0'dell Rhodes, Jair Baker
Keith wade, wayne McCall, Tracy Stone, Ronni Dennis, Dov Lundjuist,
Carver Cordel, Stanley Clayton. (These stay on Learning Crew)

Jair Baker: Urinated in jar that Penny thought to be hot pepers
and she inadvertently ate some and Jair was thought to have done it
on purpose, but to prove his good faith he swallowed some to show her

it was not intemded. (No discipline issued in this situation)
Stanley Clayton: Refused to work in assigned area. Bad attitude

to Jocelyn - chauvnist. (Learning Crew).
Kevin Smith: Broke chain saw cost $400 wants 3 ‘'days on Learning
Crew. Kevin changed it to 1 month after it was stressed how serious
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was, Children who stay with him says he keeps ax's. Took oxygen
tank up to banana hut and didn't bring it b;ck.\ Why did he keep
ax’'s and didn't let someone know. Said ax's were broke. ILarry
said he should be careful transporting equipment. (Kevin Smith on
Learning Crew indefinitely) ..

James Johnson: Urinating sleeping quarters, .leaves dirty
clothes laying around and urinated in glass. (Learning Crew indefi-

nitely) .
Noya Blair: Community Training Program problem.

Eileen Tucker: Shirley Baisy wrote up that Eileen complains and
talks too much while working - works well ,however., sShe was asked to

straighten up.

Barbara Kemp - It was said that she's falling apart. Dad told
Michaeleen and Shirley to watch Eileen & Barbara'é work.

Dai asked who was dropping out of schobl - 10% very intelligent.
o Anita March, Shawanha Harris, Poncho Johnson(says he wasn't
going to school, but likes socialist classes) Darlene Ramey, Mark ¥Wagper
(Mark says he plans to go - had been on front gate. Mark Sly works
with Rom Sines - likes to work with wood and likes socialist classes -
Dad advised them to elect some courses.

Dad asked which ones should continue: Anita wants to be a vet
-- this is reasonable., Mark Wagner has a good apkitude: Shirley R. said
he said he had no interest in her class. Mark S. dislikes biology =--
Tom G. says Science Dept. has been changed - feels he'd like it this
term. Dad said education will have to give profile, Tom said he has a
lot of basic skills but will topvout. Most wanted to guit school %o
work - some are on security.
o Dad said all go bagk and try it for a week. .

walter Williams: Late for work - has 19 children in cottage.
He mays he was late only one day. Dad asked why was he late - says
he failed to check in -~ wasn't late just went straight out to bush,
Man's Rights to Civilizatiomn by Jeff Carey.--=——--
Danny Kutulas said first day Walter didn't report - was painting
and forgot. 2nd day said he reported out to job site - 3rd day was
on time. 4th day he didn't see him at all. Late 3 out of 4 days. Tiki
says he doesn't help with children. His work is very well. He was
given a (Chance) however asked to work with wood. For asking for change
upon being confronted he was given 1 day on Learning Crew.

Agricultural/Livestock heads were asked to get together with Rob

C-/-d- fe




Gieg. ' . .

Pratise Arterberry - .Learning Crew

Mark Rhodes - Learning Crew

Hassan Smith -~ Learning Crew %
Rule: Tractor workers start at 7 o'clock -~ if you don't make it

will be on learning crew the next day. .

Senior Citizens Drill Team approved -- Requested by Marion
Campbell., Will meet 7am tomorrow.

Celeste Ventos. — Learning Crew)

Julie Runnels - Learning Crew)

-~fighting

Dad is our protector —- he'll keep you through this night -
Dad said he doesn't always call out people but this is to be
said by all for a reason. Dad asked those who hadn't touched their

neighbor right to do it again.
‘Steering Monday and sgricultural Wednesday.

By.Vernetta C

CHe— G

I 0t st -l @ 1a |




<

P IS T
oeoe —
e

.

- .

‘?&;«acf 2T e T L e
PEOPLES RALLY NOTES, . J/ _ T .
PSGPLES RaLLY NCT=S, 14-1-78 Col o T et T
@ '/ —e .
K Tl

3efore rally - Dad read us the news.
Announcements: Johnny Jones

+ #11 supervisors must turn in the names of their crews to .aria
~clan., 'this is tc be turned in Saturday night before Peoples =ally.

onJg: rneeps on Jcang Jreat things for e .
“Garden Crew” Ddon't TQrget ~ When the levolution comes
\

92

3cnz: .0 we don't mind dying, we will never say a werd,
ell may be around red as fire, tnt socialism it came
for me and now it speaks you see. %his is o revclu-
tion and it will never kncw deText,
sad asked for ,uestions:
Debbie asked about Lenin -~ how he died and abeut 3talin (meancs
rvad said Stalin means man of Steel, Sitnlin inkereted 2 revelution
that was started in sussia. e fougsht nis wzy to success Jrem mn
impovisned backzround. Vis mother tried wo &raw nim to the priest-
ncod. 1In 1917 he fouxnt a revolution, he became leader cof Huss
in 1973, 3arely 6 years after the revolution., Capitzlist ambiticns

P
1)

¢idn't die easy. '.2rx and =ngels proclaimed cazpitelisn was 2 supericr
system. It was advance to all systems before it. It ;2ve some T
of representation but it would not ne satisfactory beczuse ol the
clnss system == no esuality. Lcve or lust of moheJ wonld lezd to
its destruction. & few would hzve nll the we2lth. “wo cluasses --—

wiager : the ones who owned it. ¥irst wlen the theery of _.arx was

tried in nussia they had capitalist ambitions. =talir hzd to leau

the people through a conspiracy and the major power of sermany - the
conspiracy was funded b 1leading industries of the M.S... In world ‘Jar iI
Rockefeller was making money on both sides - Le owned TFactories in
Germany. Stalin had a progressive government until the late 19°3.

re estavlished communial and agricultural prodacticn. lmperizlist

agents pought off some of his generals in his army ano his staff., It
almost bouzht destruction. e arrested them and had some killed.

de besgan a great purge. Some were put in camps, Institutions or slain,
when Hitler invaded them they were only 15 years reroved from feudalisr.
vhey resisted until they committed suicide ratner than let thes taike

them —- they held out 3 years and never surrendered. They wealdn't

have been able to resist if Stalin had been a Hid man.

circle around their city like we do and had to eat their own den:
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‘the capitalist could not breaix through. .oscow fought off Jermany
as Stalin wis being fired on. Stalin wore hised cothes and left no
inheritance. iHdis daughter left and went to the .S. xmericun didn't
win it. It was won in Stalingrade the city named after their lender.
The geniors fought with pitch forks and they kept on marching.
“hen the middle aged went forth -~ ™“he enemy never saw such a Ffate
of heroism —- with astonishment the eneny zeneral’,ot uncer his tznk.
“hey turned back_the hazi army,
biane Lund:uist asked about Lecn “roski:

Jad said Yroski never believed in building anyting. *e causea
sush fires everywhere. ‘e wanted to venture out into .ussia, “hins
and ubz with infiltration. e probably would have made a gooc lender,

believed yon shonld export into other nations firsz, sheuld ot tnosa
estavlist.ed presently in ‘international revolation., relievea in ac
_national houndaries. 1t doesn't work. :e thou,ht it sheuld taze place

iimedinately -~ wanted to start fires all ocver. “e wanied “ands frcw

I

Russia. (Yot sure -ussiz had nin killed) - probanly beca(se Le w-is
nc longer reactionary. (%arx has been right in predictiéns about
capitalists — it will Fail). Cut thousht it would take place in A=
indastrial country, but ‘instead in an agriculiural setvtinsg. we bhelieve
arx theory was the best theory of econonmics 1o go by. e don'tl say
Lenin was perfect and neither was Staiin. (Sebalina - Stalin's @d»:izhter),
Stalin died of a cerebral accident - hic had maintained life Ter scome doys
then diea., It was said that people worshiped him tco much. Sebzlin=
was a gtronc supporter of her dad. He was nct forced to retire - they

reroved nim, Stalin nad to be tough,.

C~-p-7L

sad said he's tired of 50ssip - sad said he has teo children one
person hsd tc be traired to fuck. fimec ic Nad's sor. ..e knows iLow
tc¢ teach people. It's & hurden to have sex with people you love. 17
you re=lly need plcasure ycu cculd get out &nd find it in tie niont.
U2d said he only has two sons. C(ne is little =znaoone ver, tall. .=zd '
helieves in general love -- deesn't love one nmore than tne other. =4

mentioned how Grace had wanted him $o marr; her. Dad said we ou "« not

to be moved by physical appearance. e suould like people out oI enaracier.
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Dad said people take special rigAts and.won't come into services -
ghould not be in-back. .Some-continue to take special privileges and
insist on working witn those you like. Dad said he had to fuck all
night once with someone he hated. This made him holier than Jesus.
The end -justifies the means. Dad _said people have no right to think
they _are close to him because they have a special knowledge. Said
no one is indispensable. Some will never change until he slaps thenm
down. Dbad said he was sick of playing. His sugar is 4% - should be
90, He mentioned how they went through one winter with no food, his
Dad threw him off a bridge, -and ice use to form on kis cover.
Bsycnologically that would make him very mean, but he.is very caring.

Po be unified it takes discipline. We would have an almost spartan

society producing.
Some people refuse to be kind to people. Many leaders are that
way. We have some that are kind, but very few.. bad éaid some people
are not heard. Dad said he's given his children more than if he had
been & capitalist parenit. +«e are suppose to be = 0 =, We should.think

about black children starving to death in rfrica., We are all guilty as

it wazs our dollars tha;,yaid then. .

Somecne took Dad's pants rrom the crates. Inspection Committee should

look 1ntc thEs. Some didn't Bhow up for the water brigade. Laziness

doegsn't.go in socialism. Some would starve to death. Some have acci-

dents all the time to keep out of work.

Joyce Lund asked about the term “arxlst/uenlnlst - sarxist is the Theor)

and Leninﬂ- put 1t in-to practice -adapted it to condition/established it.

~F oz e s -
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EILEEN TUCKER:

v

i‘ . Asked hbw.to be a -0-. Dad said to imagine thinking less of
'zii‘ yourself as some have had more pain than others. -Dad told her to
ﬁ', think of people that were being beat to death in Africa by our,

}
k tax dollars.

k.

r Jack Barron asked ?bout TProski again: Dad-.said he was too idealistic.
]

s

He didn't think - his concept was to start a national revolution --

work no more than if we tried to0 take over Port Kaituma.

! it wouldn't

%z We should produce 80 we .can bring people in. If we produce enough

{- we can override the problems. Dad said as long as we produce they

; will be hesitant to come in, aé long as we stay strong. The gov't.

& kicked Stoen out -~ U.S. threatens 40 kick out Guyanese in the U.S. =~

5
we have been paying a price 21l the days of our lives. pid we think

uldn't have to fight for it.

&
we would have a beautiful land and wo
omething

- Dad mentioned the Mitchell's saying that they had found s
-pad said some complained about there wasn't enough meat.
People arehot grateful

I' . f..,‘.p

Ve

: ‘.l"‘-.

to die for.
Some have been ill and too out of jails.
T Some should quick taking all these breeks

T

i

tqrey
M

/- p-%e

; enough.
ﬂ, Warnings: Supervisors - should be able to take criticisms. Some
T are bothered by consultation. One supervisor/coordinator gets pist.
.%21; _Slow to admit they have bsen forgetting thimgs. We won't tolerate it.
;ﬁ?a[ She works well.and fast, but this must be changed.
,:{»__:\.q ‘ K
g}v; Praises from Marie Lawrence: Barbara walker, Tarik Baker and Nicki L.
e Dad said he is suspious of crew w;iting all praises.
355. Laura Johnson' crew: Guy Mitchell - goed attitude -~ Betty Fitch - good
W
. worker. Jerome Anderson -~ cooperates cut hand and kept working.
AR . (Extra -cookies) Other praises: Jocelyn Carter, Diane Lundgquist ‘
are doing good. Mary Wortherspoen - good. Teresa King, Joan Johnson 3
Diane McEnight and Diana Marshall.
Defensive - (ILast warning) Netra Fain - talks too much.

Rhonda PAGE:
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¥1lli Tean - Always getting assignments that will take her off the

job (warning) .
Larnestvine Xarch - good worker - talks too much ~ pouts wken- things
don't go her wiay. {Prom Beciy Ylowers)

¥1lli Beam = Told Shirley all the ciicks were broken up including
¥11li said that was her understanding

she and Jocelyn, Stan % Tanya.

_why Jan broke up all the crews., {Learning Crew)
Julie ~ordel - Learning {rew :
willie %2lone « Learning Crew
faren ¢arr - off
Jim 3oczue wants to chane nime to Xurrall - approvea
Linéa S28ler — hard to get a hold cof - didn't return %o children -

feels she should be warned (Learning Crew)

Jocelyn's crew: S%anle} Clayton - Dad tald him he should be thunxkful
- the; had a céntract out on him, Jad ased him who was after him.
He said he didn't know, His wor< is pood - talks too much) leslie

Leslie feels Jocelyn sometimes dGoesn't work thet hurd.

supports him.
“rew)

Leslie ner sid sne feels she should be on learning (Learnin
Shirley llicks feels Stanley has straighten up lately. Mad as-ed Stan
if he knew now ~ris died - he was xilled with different wespons.
He walked 2 plock 1/2 with holes in him tried 1o tell-who did it.
Police killed nim. "hey immediztely took the car away. 'is hody was
Stan wds given & chance.

Wiz r
Veis, D

riddlec with holes.
vieki :;.3rshall - needs to improve.
TFarlene hewnan — works well, -

Soneone feels Johnhnhas been lat for school.
pad said its not wise to cause wlie..ation

Bea « Becky given (warning)

rsea Orsote wrote it.

. be~ says necky told he;.

s ina child.with 2ll that is going on.

£  Dad says he felt it was hostilities directed toward him.

‘4’ Luester said Bea didn't write herself up when she let the doz eat out
Tom Grubb says he was also responsible - he should hLave

;fl of her plate.
(f} known what the child was going through. Cther children have bheen

late too. -
Need more Learning Crew supervisors -~

crew supervisor.
Parents and relatives are not to ask when their child is to get off.

C-1/-d-9F

4va Ingram asked to be teaching
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Ronni Dennis - off, Wayne McCall = 3 more days threw fit., Vincent lopez
off, James rord - off, myrone Cartmel - off, {works btetter w. en not with
.ark Rhodes., Trinidet 3ais; - off, Jair bhaker - off (w/Penny &t night
2nd back to Jocelyn's cew). Rose Mcknight - off, 0dell R. - not working

hard enough . -
~ealnie Briedendach ~ Lazy — doesn't tave ponfronthtion in bpakery.

(warning)
o People need to drink more water. People are getting lot of infections
from not drinkins enoush water., Should drink 1o glasses & day.

sealnie uriedenbach: Dad asked her if she had any letters from Grace
Stoen - some said sne did and reads them 21l the time. She said she
doesn't have any - says she would kill her if sue had a2 chance. Says

sne and xllen doesn't get along well (chznce). T&d told ner she should
have that gullt. She # used money that Grace nad stolen. If we had
xnown - we could have made some difiference.

Warning: o leaving crew members. . .

Pancho t@lﬁﬁ?:?° learning crew and laughed - his companion says he
does tezse people. (warning) :
S.4i.T. clothes are needed - some are wearing them for work clothes
radio: . Order more Yatigues. Bob Davis and, Tommy walker has some.
4zrthen Micks: Says people shouldn't be discussing phjSlCul prchlems
with others outside of the doctor or nurses. Sgys its very out

of order. They should be vurned into grutitudes.

ODELL RUCDES:  Re nest job change - injury giving him a problem.

Dad said pe grateful.  Wanting to get out 6f gometning so badé could

get a disense you don't want.
People are to write spetial letters - letters protesting Stoers bveing

able to come here.

-

ey

By: Vernesta Christi=zn
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Peoples Rally, Wednesday 28-12~77 2" i f
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A_nnou.ncements' Don't 1let -children lay in service without taking- .
them to the bathroom - should take it as your responsibility if

. you are the cloaest adult near them.
Song: Garden Crew

et 1 T DNEL al.d aF. ozEnd.

- JEN

Dad said Dianeé Wilkerson's mom was t:i’yirig to givé ‘trouble -with the
Guyana Government - n_he'.s -try;:_xg 4o paint Diane as a prostitute and
drug user. Dad said -she will come through. Even gave Diane a date

when .she'd be here.. Diane a made the mistake of sending her mom

a greeting card during Christmas.

Dr. M:Lngo said he would keep Tim stoan from staymg in country over
1l day - 1 day v1sa will be issued. )

Liandlords . canndiscrm:.nate against someone due to his appearance and
if he doesn't dike their profession. . A young black woman was den;ed ‘
an apartment because the landlord didn't ‘J,.ike .lawyers.

(PPN

he can get hlB lieernse. Dad told them we are

o and fro._;:__ «c s - ) _

: Had and how his :dad use to catch rats one by
king of .xats - backed him up till he climbed

: e‘,;léew it was time to set out. Thennext thing

after that ik . were all over his dad - they had been pushed too

gar, . However, e do have a number of Ha.rxist in the country.

Another rat md syemembers was in ‘Indiana that.would come out. and

’\ scanper around An the ‘day — ‘wery bold. :Dad said he didn't -want to
f‘till £hem ‘snd £€1+% there was aiway to communicate with- ~rats. When
’he found vie ’bigger 4haw ‘a cat, the isaid .he would have to do some-

ﬁhing. The dig rat listened to Dad, it looked like a sewer rat.

Voo - ’ C-)/-d- /06
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-Dad talked with the-rat. He put food down -the next day and they _

had left. Dad said if HiaAe isn't permitted to come, then we won't
stay - we .will .be like a rat backed to the wall., =° L

Dad appreciates those who are producing. Some don't do anything.

PRAISES:
Rhonda Page: Dong good -~ first day with Jan's crew.
Mike Simon - Jan's crew worked overtime kept good attitude.

Dad sald he will give government an alternatlve 11 d'clock tomorrow.
we'! re havxng problems wlth dur doctor and'pharmaclst. Dad said we
won't go through what we did when Griffith dled and ‘said he wouldn't
put up with it any more.

Dad said he went to jail with Paul Roberson. Christians tried to
kill him and =et him on fire. They told Dad he couldn't go to

Paunl Roberson's meeting, but he went. fhey locked them up. Dad
said they were being taken to jail when the door opened. Dad walked
out and couldn't get anyone else to jump out with him but mne old
black lady. The Trest just Bat there.

Dad warned Partake to stay gwake because he wasn't going to be

be botherq§‘with,him,ﬁpgigﬁﬁ. Dad said all thé:conspiratora'were

linﬁed.

Dad said baadcks are denied rental and won't be able to take any recourse.
sthey are taking eway more and -more freedoms. . . %\

Kennedy selling out. :KiBSed:éis;fo’Eastland by joining up and be-
coming a co-signer to the Senate Bill 1. 3But they’ vo'ted™ Easigind to
stay in vffice to keep-Kennedy out. . 3 gihﬁa;f 3e8
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5 notorcyéle drivers raped‘a “Pkack women. She coniitt L did
T2 dayu later. Her borther said he would kill those‘whﬂ'%é-’i1h

The police said they couldn't flnd the criminals who di¥ it.
Dad said it 3¢ ‘had ‘been "someone ‘black raping a white they would have
found tham. .- Reference was made io the case of Joane Little - same ey
type 0f .wituation .a ‘black women heing raped .by her white jailer. )k
When %the brother tried to have a showdown with cops they surrounded
the building and brother gave up-walked .out with his hands up. 53
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;, .~ Dad aaid he, wouldn't want to B0 . back to a country where a black
; nan Just surrenders to,police. ThlB happeped,iq San Jose.
% Joane Little's boyfriend turned her in. People aremaking threats
? on the CB. r..o. . L ZIizivwi L3 oo : : o
4 ~_
g Mozambique's president Michell -said the problem wes that their
? revolution fidn't last long enough -~ should .have fought longer
§ -~and shed more blood. .Dad said we had it measy -~ it counld have
% been without food. That's why Rodesians have been Bble to run
i in andout but they are beginning to run them out. It took constant
? invasion of Rodesian troops. There are'18 blacks to every 2 whites
§ but the blacks have no political office or hold no positions, No
? place to-shower in their living areas. They work from sunu up to
§ sun down. -U,S. troops under pay €did all types of tortures to the
% blacks in Rodesia. - They even made Betto's daughter who was 6 years
= of age participate in torturing her daddy by h pulling on the wire

i g that was tied to his pents. America is mean. Some can't imagine

- & how mean they are. She had to pull unt11 one ball was cut off. He ‘

LAY

died:§'dayp~laﬁer. bomp_dpnjj'xh}pk its their problem. Life is |
not worth living unless you have freedom. Ouf familiés would do the
same to  us as_Diane's mom did. our wonen should not be pregnant ’
may have to go en front line. WOuld not be wise to have children

at this time. J(f you are 21 you have 14 years before you need to

get pregnant. It has been many here that Dad has had to tight -
Famigration Dept.-over. ‘They didn't:want Bre. & Sis. Mercer. .

Said they 'were blind. Dad talked .to Dr. Reed and waz so mad and

to0ld them that the werec coming in. Some got here at great expense.

TN AT s

Legionaire disease totaled 85,000.people - there are 3~different
kinds (strands) of it.-‘fhey doin't-even. know what it is. :0mly in

iuperalist countries. K TRER N NN L O T VR

<
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%; » Dad asked ir there were nny questions on what you “are “following.,
ﬁi 1% Dad llSO mentloned they didn't vant to let Helen 'Love in. Dad
g oy ¢

said he has alwayl played “conrrontatlon politics" ' We should have

<
=

,\_.,.,_.
SR :-‘:’;??/:
N

¢

‘oa basic instinct that they don't take one without all of us. Dad
{f has 3 people back in states watching for him in case. Knows when
', you participated in service and didn't -- those on back rows.
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It's bad back in states. People,operated-on when ;ts not needed.
He t01d ‘how Helen Swinney tried 'to get money for the commune by
staging a fall in a placé of business. ‘She went to the best doc-
tor and he to0ld her she meeded an operation. .She was going to
let them operate so she could sue them, Dad advised against it.

Dad says 1/10 doesn't know what he's talked about. Everyone should
be prepared 4o answer questions in class of what he has talked about.
Don't be sick -br you will :be drug out of bed. Every child and

adult will be tested..~: -v. . I

Senjor asked Dad to give her ‘the shits.
like she'a never had it before.

e R

cérver- d1d a write up on what Dad has said about the ¥BI.

house mother and supervisor for dorms should be listen for those
People would give

He said she will have it
Each

wasting water. Showers a constant water waste.
theiy eyes for water. in Los Angeles.: - -

"He that loses his 1ife finds it (Plato) * Soine gosslp about other

folks -= Dad said he's after them. -

Warning: -"Some try to get favors from some folks who'doesn't really
like black" Tolks. ~Who you aré close to doesn't mean anything.

You better be a friénd bf Rob Gieg's. Some folka‘get-close to others

and think they can be a’ shit-head. SE e

o~ <

Pralse. .Karen Llndo und Caaey Finny _, ... . . .
Santiago Rosas: Got boxes for -seniors when we yere -on the front line.
wWashed diapers and went to the.garden and wants tq.wash diapers every
#day off. -
Jan's crew —:Yery prodﬁctire-to_day-working f.m'pinealﬂ)_}?]_.e_ls.___»~
Casava iCreéw : .12 3/4:section:ofsplanting teday. .

Complaints: (S.A.T. from Paisy andAmando)
?atley and Amando laid chlldren loud while working in banana tent.

Names: Shabaka Baker, Lori Fields, ‘gdward Ford, Patty Dennis, Marvin
Janero, teacher Lee Ann and Patricia. Supervzsor for crew Lisa Wright.
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Dad warned everyone is to stay out of Learning Crew area. Some ~~~~~— "
pist in plants a2t %heir dorm - coming back to wisit. You & re not

to go 1o Penny or you-‘will be out of line. Go to.Dad. ... sy

L Y P
W T g e,

Wi e

SO s,
2N

Dad said supervisors will hafé to set éi exémple.‘You can't aust
sit off and give instructions.’ High school studehts complalned that
the teacher just aat around and gave instructions.
Leann Amos: Said 1r ahe ] worklng they won't work. Dad asked her
why didn't she write this up. -- she's to go to Learning Crew.
by t®uPper:r: Working hard. (Rita asked why didn't Larry.set .an.ex-
§ ample. co ‘
b Jimmy Cordel: Says Shanda and Leann ‘don't work while supervising.
f Patty Dennis: Learnlng Crew ; remlnded her of her other problems.
Dov: .Learning Crew. ’ :

Judy Huston: Derek walker. - - Yl e e
" Shabaka - L!arning Crew ' ' R el e

R N R

Anitra Green: ' Said Ben Robinson was playing eround and not ;htaiihg
work crew. -Patsy said Ben and Shabastian and Willie didn't work.,
This was clarified that they ‘were not suppose to be. She #aid Ben
was reading & boock. - ¢ - 8 - ’ )
Ben Robinson:..Ben deliberately tried to get -off crew. -He will
go tb Rob's crew - - Says he liked underbrushing and fields.
Barbara Smith: Orf Learning Crew - will go to Joycelyn's crew. _ .. ___
Rose McKnight: ~Stays om. - i L ™ . -
Partake, Tom: He's been on crew 1 month and 2 weeks.
Dee Dee Smith: Off the learning crew.
Clarence Klingman:' off, ’
Walter Williams: Off - Will go to Banana Crew - he's a good worker.
Willijam Klingman:
Keith Wade: Bad attitude - stays on.
Darren Swinney: Off Learning Crew
‘ Rugina Bowser: Good attitude, but not off Learning Crew yet. She

went to sleep on water security.

. Janet Tupper: Goed work. Need to get shores organized. With Penny

¢ at ngght. She will work with Joycelyn's crew - report to Penny nights.

R D T

B SO R i g SENT SO

-

Tt R M e W o
e e

e g

A ~//—6/-/06

x

f At 1
f”’“’_:

\

T T TR \:‘ﬂ-.w..,,_, W._ DGR

N AT




TNy |

VemTE ey e pev

R T

st

¢ v,

worigig
P S

A
Y

.~

B e

e -
YR VR T NG R N e 0 i
8 5 2 L et

PRl
A

R T

“

PR

S

W

T

-6 -

Kim Fye: Good attitude - off 1earning crew.

2O e T [ T+

Dad laid Partake held up better than Jalr.
Jair wears shirt ppen. Big dreast for man.

Jair was scared. Said
Someone remarked every-

time he passed by they wanted to suck his tlts.

Jair Bsker: -Back on Learnlng Crew
Joycelyn's crew.
Willie Malone:

go with Ben. . cw e e

A

s':‘(\ RORE - T

and w1th Penny- messed up on

Ao

Toe nuch playlng around - must stop it or he wlll

~

Vincent Lopez - Learning Crew. Playlng when Albert sald for hlm to

work with crew.

Leticia Jackson: .
it on Lisa.
meeting, but instead gave teachera
Tracz Stone.: Junior High problem
Eileen Jackson: picks - ridicules
Pairs off with Eileen

Karen Horn:

Stanley Giej

now that’ he"s back bn,he's back to

less ‘time!thit chatting -“the does half ass swork. -
he had it in with Jack Beam and here he thinks he ha

Charlie. -Poor behavxor:with black

associate
learning Crew * . - - Lo T
Stan's brother told him he would di
about racism again., {Tlifford) .

Ed Crenshaw will drive truck in.re

Gw LOe £ 2l = wer Pps e

P TSN
° . N

i3 - . \
Jtav

Y Qrexr Tt
kA wWer?

X3

E23dxin vnned od- I3GeT ~ waiao ety

PRI - PR s

yplacement of Stan. Yioe

LTinase TTo 2o

Rl I IW L bexingyIo Beaofc Tsy or reo

Acting out at school - broke a ruler and blamed
She didn't .s change after she said she would in 1eacher's

a hard time.
- Learning Crew and take a walk.

others argues to much. Learning Crew
- problem for crew. e

‘Attitude ‘improved when he was off the truck. - But

his same self. . Needs to speend
~Pad said Stan thought
s it in with

Jeadership. Dad warned Stan to

wi‘th blacks = rpetter pleaslng 4o s 4if you do, pad said.

is-own him if he.got o_n the floor =

foovo™ ~-rw ooy T
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Wayne McCall: Bad worker. Not honest enough about what he . "
did - Learning Crew

Edward Ford: Playing around - wasn't working. Another Chance this time. -
Lori Fields: Says she could have work harder but she didn't. Dad
said the word could she shouldn't used. However given another Chance.

Dad said capitalist say msocialist won't work hard. We have to prove
them a lie. We say we have the molution so we should produce more
than anyone else. i

Dad said besure you pick friends .on the right basis. Charlie said
Stanley did hit the man and bad said he would not go and didn't do it.

Jimmy Cordel - another high school student - Given another Chance
Joel Jones (Cobb): Didn't work hard - got water and wasn't suppose
to - will try to work hard andy will ;mprove. Chance

M. Janero: Hard worker - No discipline - Chance

Billy Bush: - He said he worked lousy - one more Chance.

Alfreda March: Worked good in morning - afternoon bad - Chance no disciplne,
Judy Huston: Said she could have work 10% better. Gould have showed
a-better example. Chance no discipline.

Carver Neal - Good worker - no discipline - Chance )

Tom Kice Jr.: ‘Thought he worked hard - yelled out'criticism - he did
work hard. No discipline - Chance

James Baisy: Feeis he worked good-5 minutes léte. Don Jackson told
him to cut-the érass - he wouldn't do what he was told as instructed.
He put a "J" in the ground. - no discipline - given a Chance

Keith Guz: He didn't put his initial in the ground. Chance

Evaluation: _
Cassava: Mary Wotherspoon: Feels job could be handled by someone _ .

6lder. Quick to criticize -"doesn't confront people~ she'll do it
herse:f instead of making them do their'job.

Aaron Hendricks: Good worker some problem but given another. Chance
Tommy Anderson: Good worker - works fast when he wants to - too
many breaké and too chauvinistic.
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Medical Staff:- - -, . Jol TEom o . L.
Phillis need to share her points of views with other people., -
Phillis agreed that she hadn't been doing this, ‘

¢ .

Dad said no condencend:gg people together. ST

Terri'Uones will be out of the toddler program for the tlme belng.

Other problems in nedldal - some not llklng partlcular people.

Annie Moore: “‘Says nurses don*t respond "to the doctor.

qu asked who reports on pharmacist.

Electrical Crew: Producing well lately. -Out of supplies at the moment,
and have placed an order with Georgetown. Terry was asked to push on
that. _ .
People shonla”look for fires at nlght everyone ahouldn't be nesslng
with electricity unless you ?now what you are doing. . Iﬁs a mlracle i

that we haven't had h'?ire. . B . .
— ©31-12-77 (oo
Dad said weg ahould have some flre:drllln‘(Lee Ingram for Fire’ Marshall)

+" ghuck’ Kuykenda11,~Doug, Sanders and Lee Ingram: “some are hav;ng-<—-~-~
problena'with their wiring - doesn't remember what to do orhoh to do it.
Dad said they will be gzven a chance (Kuykendall) SOme 1 slow in house
wiring - likes to talk.~ bne gets to easily carried in’ converaatlon -
works vell “but doesn't work with them 21l the time but ‘when' he-does ~———-
slow, has to get use to it._ Pigures out—some problens -"likes to take

the easy route. Neatne&s is a part of a good electrlclan. e
TRACY STONE: :Returned from his walk - .ays the Jungle is bnd -‘says he

4 ey - IR ~ v o~

doesn't want to_go back." - L Sarmm o i

Dad said some-sdults dre -creeﬁiﬁg"up to going to the jungle also.—~ -

" Chris Rozynko -gave a ;good evaluation of himself. Said he likea—§3"—*
put in additional things in work to be sure - sometimes mot really """"""
needed. BSloppy about cleaning up.. :.

~a o o= ~e v e

Banana “Crew: o ‘ A T : 3 e o —en
Danny Kutulus: Honest evaluation of himself - #auay‘ffoq drew.

Conni Fitch: Wrote her own evaluation — says she compiﬁins a lot
hostile and bitches. Commended for honest evaluation of herself.

Nanéy Sines:
Teresa King:
Pat Rhea: . Doesn't work as hard, Talks, Wanits to go to electrical

(Pepartment.
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Gary Tyler: :Not enough work <o keep busy.’ - Spends time trying to
look busy.  'Dad said Scott sent regards to Gary with a warm feeling.
Charles Marshall: Good worker - guiet. . .

Rosa Rugerio: Needs to pick up pace. .
Aleda Santiago: Working goed - pick.yp # pace - lot of talk. Chance

Giver a warning.-.Some say she's good since she' s" been back from

=

Learning Crew. . ,. . .. . . .
Tim Knight: Working with coals with Freeze Dried.

Dad said crews should.cross-reference with other crews for better
evaluations.

Tommy Bogue: -Wasting time going to .and r;o.

Loretha Buckley‘ Chance

Summary‘ No one feels they will be .on the crew for long. They plan
to move on to other skills - not interested. -Some days they are
late starting and poer planning. Dad said he wantsscrutiny. Super-
visors are to push harder - don'!t need -the good guy role.

Other medical comments: Doctor made someone cry - yelled at them.

Colis Boutte: -
Barbara Farrell: Doesn't follow through - w111 sit until given next

asslgnnent. . T » - .
Ruby Johnson: Does her’ ‘work, ‘but doesn't amsociate w1th rest.

Joyce Parks: .Slow to see weakness, - P -
Sharon Jones. Cooperative — not medically orientated though a nurse.

Loretta: Overpowered . by,Ira/ chart findings not done. They will
be getting things in .shape.-: . - .
Sylvia Grubbs: Yelled.at.by doctor‘- qtarted to cry.)

Luna Buckley: Good worker - doesn't attend class.
Sue Gerald(Xnots): Concern about her taking lEothacope. Dad asked

_her if she had a hlttory of kleptomanla.
taken asprln before and bananas. Blood preasure cups.

Eard worker

She said no. She =aid she's '

Dad mentioned that 109 pieces of :ilverware had been found under dining

TOONM.
Dad .asked abeut who would be responsible for sllverware count -

Renee McMurray ulll do thgp.: f
Steve Addison- Wants to be lab tech. “and ltudy hematology.
Ruth Lowrz Good but doeln't come out nuch. T

" Ppon Fields.\ (Ph}llis wil]: aglveo}i:_‘ "h}awevaluation orally)
r tion and conmunlcate

Phyllis Chaikis: .= BAyS she needs more organlza

With judy and Renee more. . C //-d -0
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Annie Moore: | Defendsﬁ self - hard worker - didn't ‘take action in _ .

certain situation - complains about Don but ‘doesn't confront him.

Judy I.: Passive - snotty, but tries to"keep it down. ‘.. ... ... ..

" Liz Rugerio:s Absesses didn't get best attention. *° T
Joyce Rozynko: Hard worker - temper.,  ~ OV o . —
Lois Ponce: Critical”: developing an alliance with Shlrley Fields.
Dad asked about this. Shirle says they have discussed cases they ’
have been working on. Lois wants to work along too much. - ... ...
Dee Dee Macom.'“WOrks well - doean't participate in needs of patients.
Doesn't notice enough.
N. Darns. Works well at night. ' Asked to help take seniors to service
can make better use of extra time. - Warning to .keep violence down. ..
Renee Kice: -Good on treatment table. -Confronts Phyllis on valid . .. . _

points. ‘Relates in an alliance. -

e A - v o ~ .

N. Dafrs & - ‘ .
Constance Harris: ‘Warned about®alliance - cool it. ke
Eealinés. SF = ._,_a -~ .- - AR N M - - o s

Two were called out'

- ',‘_._ o oy,

Hasel-Newell - problem with kidneys - will be taken care of. " Hazel
was in the kitchen:at the :time, but Dad said he would take care of it.

Mary Bailel Dad called out eme of ley's children's names., ‘:He._. . _ ..

saved two or her “¢hildren's lives. '~ S Ceeiee e
Dad'hentloned ‘that Lew did mot hit Raynond ‘McKnight as there ... . _

had been sonme question on today. Raymond fell off the porch. Dad

added that Lew takes a lot Of ‘time w1th Raynond i® is very fond .of _ _ .

CEBE L IveEise -

him. ‘ ! : : S e e e el .

s = ~a e owx -

P.A. Announcenentso 30-12—77 o o N L i —ee

Forn o~ N TS

Thermax Guy: ° %‘Beth_plgying aronnd - threw lhoes on roof im cottage
S °Fr§£,§:f?}1' Ceuld have ruln roof when they clxnbed on it.
N l..x..).;.f S PSP i Q “‘Ile‘nils ’Cfew 9

P.A Announcelentl- };-12—71 R o -

Lee Ingran— rire Marshall fer Joneltown L

Dad said ledical depariment nade ltat-enta about evaluations -said
the medical dept:'aii‘ﬁenof;iized - Dad laid they are not ubove-the
.rest of the peopyg.nld thgy are no nore 1-portant than someone-in
agricultnral. Dad said they had no ti-e ‘to meet ‘about 1t. Asked Tor _

“Coifnumman Dl\.- ~o oty
self-criticisns. nccoived- Rennio Xice -~-sdmitted il%iances - feels

'\..\\\ \ “‘\‘»_— l:) : i DR YT -

.

£>’74D )

/-

e 4 v e




e TR X e S T A C MO s SO L St W T I N 2 L P S IR S Y ol AT R P by e,

LSNP ey
.

AR

S

el

* she should work in garden.
1-1-78 )
Dad s2id he was satisfied

staff except for 1 - had to be

11

with all self-criticisms from medical

in 3y tonight.

Problems im Peoples Rally will be handled fast - Learning Crew

will be result.

Dad said to have entertainment reagdy.
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* we stood and wouldn't be pushed/moved.
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¥FOPLES RALLY, 21-12-71 ‘ - .

e F it e

yad said it seems to be a pattern w1th people - its not
easy to live w1thout the promise of a deflnite future, although '
nothing is guaranteed Animals are fortunate “to know the dangers
which exist.” Humans have the' same dangers, but’ believes in divinity.
That's probably why it is saad “1gnorance is Bliss." He doesn't like
living in"{1ldsion, - reople are living in opium —- no such thing.
1the night has miillons of eyes. +his planet has nothing 31gnif1cant“

at aIl hut through a socialist adaptétlon oxr evolution of 'the mind

that can do somé phenomenal things. “A11 within demands of evolution
of the'human01d family._ uad doesn't like the 'illusions that some

have. Some vrlte thlngs o Dad. dSome say let's get hold of Russia ‘or

chlna - to take our people to Canada and then mové them here.

TDad “g4id *fis ‘8 {fitsfnaticnal” thing but’ 1t doesn't work that way.-
But we ‘got’ more commitment from Kussia than others. rask (a kussian)
newspaper) has 38 million readere and they have-said they will take
some of our people.' xu581a‘a head 01 immigration 8 brother came to

- N

our S.r. remple in Bupport.
bad ‘gave some statiet1cs about nutlear war and thé number left:

233,000 000 out of 367, 000 000" people. Fhe U.S. 1;000,000 out of
its 220, 000 000 (if they- get on with the uefense plans that they
never got 6ff the arawihg board.A’ of

Dad sald when we were "in our crisis and the leaders of this
country were out slgnlng the Panama Treaty and the man left was pro-
cia wanted/trlen to do us 1n. rhey aent in an air plaine to accommoaate
our enemieghg%d ‘we awaited oir-asath betause we were pushed to the
wall beyond/any human people could’ be expected to endure. wad said

it Charlie and othere had no% followed his suggestiona very closely

we. woulan't have been here. it was all in the plan to°have the leaders
out’ aigning the treaty 19 order £o " Boklirh’ the’ pahama Canal-in‘30 years
to_ its rightrul owners. rhoae who invited them knew what they were

doing. 5Dr.,mlngle said we made the difrere?ce for socialism because

U-;S- didn't recognize Oliver marriage. they wanted them aelivereu

to ueorgetoun. Dad rerused as always on-the principle’.that we woula
rather die. An officer from the wiyana soreign Min. Jjustice pept. can
come and talk to them along ir they -want. They will find out if they
are happy and if they want toxsee Their parents. wuyana thinks they

0y 3 o C-//-d- /10—
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might try to slip in on their own. We can't let " them in, If we d1d
we would have to . let all the vial trash in for the next .50 days.
sThey even wanted ns to pay their way. in. .We said no.the uliver's
didn't get anythlng out of it but a trip and a hotel room. rhey
had $40 on their person. They have been operating-w1th the ¢Ia.
.. Bdna .peaver, 8ister-of aister kdwards wanted to give her a message
to her., .wad said that _some from vuyana don't .get V1sa 8 in .the u.S.
because they .are black.. co. . SN
vad asked how many have planned thelr death. Some raised their
hands., vad said he didn't see wois' hand. She said she planned to
be blown up in a million pieces but didn't know it .would be here.
sis. .ralley said she just hadn't thought about it. pad asked her didn't
she think it was time,. .She said she had some insurance once but her
husband stopped pay;ng 1t 80 she just didn't think any more about it.
Dagd, aald pruce and nilly are llke is own sons and he also men-

RTINS T S ST oty e e ST an

.....

delivered them, if we didnt we would be blasted. nad told “him to le
my ass. Maya i. asked what it meant to plan your death., Dad sald
& person has to think through their death or they may sell out. Tif
" you are 18 you are dying anyhow. iour cells are dying at that age.

Dad mentioned that he is the only one that can brlng people back and
give new life to dead cells. People here are in better health. When
people come in from siates they .1ook bleuted.

_ Dad Baid if Grace S..was an ordinary woman she would want her
child happy, but she doesn't care about him. Anyone can see he is
an obviously happy child. all shildren here love animals. Dad said
how miserable yohn was with. urace and that at the age’ of 2 he wanted
to die. .John. hates capitaliem and loves socialism and speaks " of it
uith every breath. I

. sDad mentxoned-that rim had asked h1m to save yrace from commiting
treaacn. Dad got-fim to be - pormal homo-sexual. ne and urace both
saWneehncaspgxgexnnbdcgz.sg;geg know if John dles they wont' have to
remember any more how they treateu him. nad says he doesn't know " if o

anyone ‘adnires him.because you know he requires you to do good.
pad asked .everyone #o. keep their. eyes on him, ne explalned a'plot he
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had. #e:said.some sure.get quiet when he\talks about death.
Dad saia drowning is easiest way to die. Dad mentioned he was
Lenin before and had 10 years of rest. ne said not to commit
‘suiclae because he's. seen them come back. ’

~ pad told Partake to write a letter ana Baid he could -go . -Pold
him when he-got back don't cry to-Dad. - ne said when he -was put in
jail they chained him %e-the-bare Dbecause they thought the bars
wouldn't hoid him. . n e , - . <"

Dad told us that his plan was to ask nussia to take us and
since the uU.S. ‘haa provoked John's papers - he.didn't know if xussia
would take -him, -but if not he would siay here with his son-and die.

cotel. putler asked if you didn't want to go to Russia could you
stay here. pad said sure. He also said would have to, take in to
consideration the weather for some as the temperature gets “low and -
some seniors wouldn't be able to stand it. yarter is heating his
awimming pool ‘but asking others %o keep their thermostats at 65° .
pad said Lisa Layton told about when she was in school how she re=
fused to.say~the nitler slogans::.- =ar oot H

pad's blood .sugar is back to normal now. Death makes him_ libera—
ted. pad said by-the time we get'. a quiet night someone does somethlng.

Dad -Baid people reject you‘because they won’t look-on-the inside
but only at outward” appearance. ‘Some are ‘80 afraid of the law. - He
used the army band and t0ld them he ‘was talking now. He “dskéd someone
to give us a honde or we would die here.'_,;::aeexj,ilt.“ N -
D Pad asked what would we dé if 1he government served us papers
tomorrow? ’ : ©

. ¥e are suppose to get a Irelghter on tne 29th.

The‘?orelgn Minisfer safd if T-didn't Jike -you.:..and if our group
uasn't as productlve as it is. .

bad eaid -some of ‘our people -are 3-day wonaers, .you work 3 and
re§§-3.“ ne said we work ‘we ‘don't ﬁiay. Poreign minister said he
never haa anyone “%eil him “they are Pike a ftreée Bnd won't be moved..
They ﬁo'like our produc%iveness. Hgad memains optimistic.i: ) :

* pad aaid delen’ Swinney aaid a rest -a man in-ueorgetown he has

A e

one 0T our crates, The main ‘was -sold “the crate by Revena & ratty.
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Dad sad we had two offers on our L.A.'Temple. One will give
175,000 down and $345,000. %150,000 and %285,000. »175,000
on church and apartments 50,000 aown and 250,000 total price.
1f the church is sold, u.A. Temple will cease to exist. We also
got an-offer on-the children's home...’

Dad said old-timers might fight it out and send the children
to Russia. We built this land and we won't give-it up easy. 1t
we fight it out no one is going anyplace. ’

Dad wants those who are afraid to die %o be counseled.
Dad said that Bruce had commeited the time we went on front-line
that-at first he was afraid to die, then later wished he could and
beforeilt was over, he didn't give a shit one way or the other.

Rhonda Page: Dad said she worked hard and diligent and even
pushed Benny when she was going slow. (Best example is for leaders
to get in with the crew).

Reople are getting a break because tonight we are looking at
death;

Santiago Rosas: Attitude much better since trip to the jungle.

Nawab: Last 2 days worked on his break. O0ff learning crew
.- . back to school.

Santiago Romas: .0ff learning crew, back to kitchen with pots.A
Jair: Attitude real good. Off crew back to Marie's crew and will
stay in area he likes at night.
Johnson, Garnett: Off crew_will go to the piggery.
Dad asked that people keep after the flies. He'&vpgdereé 200
fly swaters. We need to do something about toilet. Séhethiﬁg waé
said about getting a tank qith_dieael. Senior said breather was stopped
up. Charlie mays it isn't :stopped up. Ray Jones will make a small
one on top. .
S1y: Seid to put fish guts in tank —- would help kill smell.
Iucy Miller: Dad had given the initials L.M. & warning the other
night.. 8he is picky with food. However, she's doing good work out
in the field clearing and gardening and because of that he won't bring Tf

her up, but asked her .not to make any fuss about food: She had made N
a remark about hair being in the food. Dad said don't worry its protein. \\
pad asked them to check with Georgetown to get a movie in here. We }

are going to eat meat on Christmas Day, a ham. Dad asked Eva P. how
much meat did we have. She said midlands (1 side of hog) Dad ordered\<~
: N
)
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6,000 1lbs. of meat. Some asked about smoking the meat. Bro. Je¥fery

suggested using green wood to do it with. Rose Shelton took a sweetl
potato leaves and made a good smoke, Laflora Townes said don't
let pregnant women around the meat. Irene Mason suggests the same

thing says they'll mess it up.
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Peoples ﬁally Nptes 25-12-77 .

Confrontations:

Inspection Committee brought up a situation regarding Revena
Beam and Tish Leroy. Tish and Revena had hostile attitude toward
inspectors - Revena and Tish received 1 day omn Learning Crew.

Rose McKnight - made the remark that if she ﬁad known all this
was going on she wouldn't have come. She went to Learning Crew
7 Marcus Anderson got off Learning Crew today.

Night Service:
Meeting started with giving gratitudes. Johnny Jones opened
the meeting.
Songs: "I was glad when they said unto me"- congregation
"You have a Friend" - Connie Fitch
"We have & Savior en sur side"™ - Q0llie Harrington
‘#precious Saviour®™ - Katherine Dominick
Johnny said its mot Christmas - its revolution day.
Song: "Power" -~ Senior Citigen
Play & Song: _The Becky Kids - Song/play acted out by Becky Biekman's
class about the hunter and the birds.
Song: ."Reach out amd Touch" - Garden Crew - Dorothy Brewer -lead
"Don't Forget" -~ Garden Crew -~ Dee Macom
Play: Capitalist Society

" Readimg: Martin Amos

Song: "Socialist Holiday"

Yimscipline: i
Partake: Still a problem -~ he thought Dad had sent his.letter

requesting to go back. He was upset when he found out Dad hadn't

sent his letter. During his confromtation - harshness was applied

and Partake amswered that he would talk against the cause if he
went back. Partake remains ox Learmimg Crew.

Lot -
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24-12-71 . ]

P.A. Announcements:

- Everyone should drink at least 10 glasses of water - this

will help prevent kidney stones.
Jair Baker - Dad said Jair could be released.rrom crew to go

to agricultural on Jan's crew.
Nicki Lawrence: Doing an excellent job - back to regular job-

off learning crew.
- don't talk about how much you mises your relatives because the

Olliver's had a lot to do with the death of Chris. Their sons say
parents kept up with Chris' goings and comings.

~  When you write relativesddon't say yoﬁ niss them. The Olliver's
tried to use that - saying their sons said they missed them. Dad
said our attorney advised us to say that but we won't anymore,

- Dad said our S.F. temple staged 2 demonstration today which he
had to do all the planning for from here. All plagues. and wording
had to be cleared through Dad.

We have a vet that will come in and spray our animals free.
Dad's propheay about Love Joy came to pass. Love Joy was warned

‘on ¥ziét meeting night. Dad had to go to her last night to keep her

from going blind. He asked nurses to check on her through the night.

pad cleared the crews (due to sunrise) to start work % hour later
It has been dark and workers just sit

and to get off % hour later.
until 1light comes.
- James Simpson has too large & crew -

crew, - compo will be in effect
Trees are dying ~“they should be treated to prevent from dying

is to balance with Jan's

- Danny Beck turned in Stethoscope he found in garden. Dad said

the person responsible should tell.’
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PEUPLES RALLY, 20-12-77 .

v - . ..
: Announcements~ Johnny Jones o

5 ~ --Rurse's uffice: aurses office will be closed at 7:30 on.

» meeting nights and lasi patient will be seen at Tp.m., On friday's .

{(nights) it will close at 8pm and last patient seen at 7:30. For
appointments, please see uyisa Layton in the Pavilion from 11:00 -
1:00 p.m. O . .- ,:, . ;
. wash area: :;From-9:30 -~ 10:30 a.m. sinks are off limits ror
cleaning —— don't go_back there. ) ’-, ' " o

vad came out and said anyone that doesn'{ have hlmeelf removed
from the list of problems is automatically on discipline. Dad said
he wanted. things to go fast tonight without a lot of talking.' we
: were reminded to raise our hands and not clap as Dad's sugar was still
at the 45.point. ) '

_ Noya Blair, klliott wrardy, aichael Jjones, Darius wheeler and
Mark Rhodes have been cutting up at school and giving their house
parents {(xim & Karl Barnett) a hard tlme by not minding. ihey are
to go to learning crew. ... - .... .. Co.-

_William xlingman: balled Curtls Smlth names eald no one wants
your little.crooked ass. uzhe supervlsor wrote hlm up for not - -
cooperating. .3 days Learning Crew (Dad said 3 days because he's
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: been kind to animals. . Co

N ghonda Page: Supervisor Bays Rhonda gives them a hard time when
: margarita_or he tells her something, except for opea mcCann. ¥eels its
g a .race, thing, Dgﬁ askeq,pee her opinion. Bea agrees. 3 days bearning
{ Crewe.: . - ;.- R T ) ’

i .. Nicki uawrence: Superv1aor says he 8 hard to keep up with now -~

N Learning trew. B STAR Sy S - (

b -Tove Joy: Said that.we were akimpy with the’ meat. pad said at

$3.30 per 1b,.{someone said.ahe was laughing) Dad said to her to see

N if.she's laughing by friday... .. .. . o

' mark Sly: nmard worker - put in extra tlme._

. Janet Tupper:, Doxng well.

¢ Xeith Hrighte-uyas.xold.xo waeh pots 1 week and been worklng good

until ‘tonignt ~ will go back to other job. ; ;
pad mentioned that someone eLse made a comment about the food.

<H. -
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pad said it cost $700 to feed us toﬁight. Dad said you can
never please some people. Dad said each person that complains their
check hasn't come in' 3 months and they may die before they see another
check. Dad" eaid millionaires would be glad to have what we have and
would give 411 their wealth for what we have. He mentioned the
mericle about Diana McKnight who was passing her kidneys. -‘she medical
care along people would gladly ‘give a fortune for.

¢.D. & L.M. were given warnings to be Gareful saying no more about
food. bad said next time they will fina themselves on their back., wvad
said when he lifts protection it ‘takes people days and weeks to get
out of it. They should be very careful. oo

B b. given a’ warniﬁg' Sbmédne ‘ebmplained about the soap - - said

Dad said you can't have a better soap. Dad said

it hurts your hands.
Also

everyone was to use the soap when they come out of the toilet.
B.¢. wouldn't-put -any on her hands. --this.was pointed out by magnolia.
Says this person also works in the kitchen as well.
Someone telling stories about getting someone pregnant.
nators said that person needs to get their work produciion up.
santiago: stlll acts —- clothes dirty: Dad said he must like
the Learning urew. Dad asked him 8id he love to take up our time each

day.

soordi~

e sald he doesn't want to take Dad's time andjust whatever he

Dad told him how can he posslble want to cause pain.

decidesh
g8 to fuss

Kight in the ‘mist of a crlsis pad ordered ribs and someone ha
aboul ItT ‘People don't realize. *de only concludes they are saddestic.
No joy for, Dad just pain. If you wheel authority people hate you. .
Only thing you can get is a cutles in your nect by & woman. another
attempt on pad's lire. Dad sald he wouldn't want to be paralized
ror someone, 1o take care or him.” Dad asked for ideas. Santiago
uaid he felt guilty about it."narshall sarris said then why don't
you keep your mouth shut aometime. Some said iake him to the jungle.
pad asked Nawab if he thought Santiago should go. nawab said he haa
to go so santiago should 8o to. Jungle for bantigg_.._____”

Aleda: nas picked up her work -= good attxtude = working Wlth

some, disadvantage - still wines and looks sad -~ but better.

back to nanana brew.
Rawabs ® ‘Wbrk good ~ attitude fucked up -- didn't want to take
.8 shower - Tad to be forced. Dad told him that every time he defies
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authority the more force.he will use to equal his force. 5 children

p and socked nawab. Dad gaid he should worry about the fact

came u
Dad said. that was nothing

that each night he takes up our time.
compared to what he will get if he is up here again. He stays on
Learning yrew. . . ) "

pavid Goodman: ‘Goes to Albert's crew - 3 days had good report.

¥11i peam: Work poor but last few dajs work was_good. Good
attitude. Has made an attempt to work hard and has helped clean
dorm.. Al said she got special treatment in 1living quarters. Aleda
pad -said good enough - She's off crew. will go back to

explained.

Jan's crew.
Dad said something caused wim Stoen 2 Blight mental disturbance

and he said he had been fucked by Jim jomes. Gary said he just killed
himself in the legal profession for the mext 50 years. pad said in
24 hours nothing traveled faster. " Everyone is iaughing about it.

He killed 211 his hopes of ever holding & resﬁonsible position any-
where.. vad &sked had mother -£t0ld Fthe S.F. Pemple about gohn being

his son. They said yes. . . .
‘ marcus anhderson: Attitude ‘fair. Work meeds %0 be better. Clothes

dirty and dirty underwear. He héd\shit in his underwear and wouldn't
gay he did it until they took him to coordinators. . Dad asked him why.
now do you know you have worms = he said because
Penny said the nurse asked them to

find out. Penny took him to murse'! office. Penny said he had worms
in front of him which lead him “to think he had worms. Penny didn't
follow through by bringing a stool specimen in to the nurse's office.
+hey asked her if she-ﬁﬁd worms would she have follow through. renny

is to go “to Learning urew for 1 day. She will -be replaced by Willie

Malone. et ot o oo
‘Darren“Swinney: attitude poor - work fair.

paren said Ye had ‘been “trying “to work nard. He
talking %0 him 'exd he had tried to ignore .them.
tried to get offof tne <crew. .Saids he &nows -he
wasn't on the crew. He said its not a laughing matter.
Wabby that. ne feels he is ready to come otff and will work harder.
said he will work after-~time and will work real hard in his school

WP?E and_ ‘knows he can change. Dad saia if varren works as well as

BN - (-1 dl-/e
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He' Baid ne had worms.
he had blood in the bowels.

* Back to the jungle.
said people had been
Said he really has

could change if he
Said he told
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he talks it would be nice. Darren says he does need sdme homework.
varren pleaded his case.io the very end. S2ys he would work better
if he was with vat. 'He 1likes Pat. wad said why didn't you trsat
her nice so you wouldn't be :in this mess. reels he would treat

her nice if off the crew., "Dad asked Pat and she said she can't
remember a esignificant change in barren. Darren continued to talk.
ne feels if he was along with rat he would do goofi'. reels he could
learn.more. ..#¥at said some do :work better along. Some are dig- o
tracted easily.. Darren said he and nawab have had some conversatlon
pat feels they have been in cahose .- -pPat saida they are startlng

a half way house as soon as possible. Just a problem with housing -
some will have 1o move. -Then there will be room available. Per-
haps doyce could say. Joyce said in a couple of days it would be
ready. ©vDad asked Nawab should Darren take a walk. -ne said he didn't
know.’ ‘poesn't know if he shpuld. -vad said but he said Santiago
should go to the jungle. wvad asked why didn't he want barren to

go. <#¢hen nawab said he feels Darren should go to the/jungle. Dad
asked Nawab if he really meant that he should ‘go. Wabby said yes -
pad asked why, Wabby saill becanse they said Darren hasn't .been work-
ing. If they say it then he hasn't been working. Dad asked Wabby
#hy, ¥Wabby said Darren -talks B0 much and $ried to get him in trouble
the other day. vad msked him why didn't he remember—;_;r_]:;}:_mw;bby
t01d him that Sebastian had .said he would remember. Wabby stuck to
his story that Darren shonld go. wad kept asking him if he were sure.
Wabby said Santiago had ‘to go and Darren got back on the crew and
had been off. me suppose to be worKing harder. pad said that's a
point. - bad asked Wabby would he feel good mbout him going. -Wabby
said no dbut it will change him. Asked Wabby how does it make you
feel,® Wabby said he-Hoesn't like it - know what it was like and
said Darren-will be crying when he gets back. .pad reminded him

he was mot to talk about it. Dad said he was testing Wabby —-

vad mald it was c¢lear that Wabby has conscious. Feels psychologists
were wrong. pad abked Darren :again. -parren contlnued his story.
Then Dad s2id '1f Darren had Baid yes he did wrong and Darren attempted
to involve :Da.nny Beek.'T ;.';arren 'went to :hha’gungle.
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Stiil wants to. go home. Works poor. ne's

rartake, woms
nas been very Belf-destructlve.

been on for 1month and'} week.

nis living aree .is dlrty “and hls clothes. He's been talklng

openly about homo-sexualty., Vincent challenged him to a fight

when he got off the crew. Dad said Vincent was oyt of line for ~

doing this. Dad asked_Partake why aid Vincent bother him. Doesn't
really know. bad reaa gomething fértake had written ‘that was
aifficult to understand, .rartake told ‘Dad when he’ ‘was counseling

with Sharon that he liked to do megments. pad asked/him how does

He said sad, self-centered and deranged. Says things
Dad said that's because you're not tlrde)enough

He said donestown. Where! B/that
Dad

he see himself,
come to:his brain.
Dad asked Partake where he was.
Bort naltuma. Where 8 that and Partake said Soutb Amerlca.
asked hlm ‘how far from venezuela he was and what kind of animals

were here if you leave this protected area. wom said crocodlles and

boa constrictors, he didn't know ‘all of them. A hamote is a kind

vad mentioned that that was another mericle that
vad esked Partake if he would
He said yes. approved.

of boa comnstrictor.

none of us have been hitten by a snake.

like for wrom Grubbs to help him with his problem.

ghanging . .
They' ved changed aleo . o

Gernnet_uohnson:
Sebastian and Ben:

Janet Tupper: Improving B
Jair: poing better, good attltude - positive.
:will .be with Penny only at nlght and with workers in the day.
Jbad asked if anyone had a questlon about any one or anything.

roddler workers are to get their situation resolved.

pad asked how many felt tne conspiracy will force us to a fight.
pad asked why one woman din't feel that
bad ex-

wood Day.

most said yes. . Some said no.
way but she aaid she didn't quite understand what he meant.
Plained when .we first started having trouble when he was shot at with

a high powered gun. e said he had lald something on the dreeser and

backed off when it happened._ o
Santiago came back £rying and said someone tried to kill him.

He said "big .fooil. firied, %o putv him in the water. Said he ‘didn't

want tqlgo~baqk,l.uad s3id that Santlago wasn't acting. We don't

have naotq‘method,ﬁnad,said, but we do have something when people won't

respoBd. izgame-back.and kepti. crying saying mo woverdnd -over again,

(:\ arrens i< !
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Dad said some think they are.too good to work back there. .wad
asked how did we feel about this way(method). James Edwards

asgked how does the Motons feel about it? 'Kussell said wnatever it
takes and his parents ea1d théy feel whatever has to  be done. )

ulen Moton said he didn't know what the yourg men “had done. He

feels that they should be punished. He Bays it should be given out

by a speciflc group.: Judge or counsel. Johnny said, but that way

it would be in the hands of a few. We want everyone involved in

this klnd of thlng. Some might say ‘they weren't in that group that
made that declslon. Dad asked'&lbn if he believes in the jury system
or court aystem in the u. S. He said he'd never been in rno trouble with
the law. He was asked agaln. He saié he doesn't believe in the

court system. He says the court is always for the properous fellow.
the jury can ‘be bought. pad said that is the same reason why you
should” be hesitant about 3 doing it. There will be those who will

not participate. Dad said tle best demoracy is a people's aemocracy.
Dad gave an example. Dad dsked him if there's any situation in which
death would be called for. ne said definitely so., reels that certain
crimes people should be put' out ‘'of society, but he doeén't believe in

* capital punishment. rnussel reminded his dad -about the gun he use to

have and how he once had a knife and said the gun has put %he knife
out of use. ulen said he wouldn't use 1t. “pad told-him-if you .were
in the service you are taught don't show a gun unless you-4intend %o
use it. Glen said he would usé it to slow some down. :
Harriet (sarah) clarified a point of law for sBro. moton regarding
if someone is shot on your property -- not advisable to drag person
on property if ‘shot —- would entaii more problems. Dad asked Glen what
capitalism was. ne(said'ii means the rich owns everything. what is
personal property - home or your car. We do away with every personal
property except our bed and clofhes , but communism doesn't take © -
your home or car away. But we offer far more here. Dad said he would
1ike to see the means of production extended out. Dad said he wouldn't
want to own a car or a house. more worry to do so. Even in socialist
countrles you end up with taxes on it. Dad asked one senior what

- personal, and private property was., Dad said that one 'man .82id he

wopld help Dad because heé had helped all ‘poiitical persons around
thevworld. Dad asked what is capitalism and ‘communism.. What is the

dit!breneeﬂbetyeen s6cidlism.and communisem. 8Sis. Snell said soc¢ialism

a-/-0y s/f

Labtacioe ot X




“evre

P o

WO W RV Tl Y LR )
X e R R i L il o L

-was going -to be communism. -

[N : o g S ) S
ST P PRI A e el o SO B LS D o R T S R e

'go up-was fow many.

. - Beven -
is wheh the means of production is owned " by a few {wrong meaning).
Communism means community (means tggethergggg) what's the difference?
whe-major means of production-is in the hands of the people in
sociaiism. Motofi”says“he &lwaysitaight®his children that the u. S.

, vad seid but before that it will be

fascist. what is the means of produétion” Joyce Parks said land

labor and capital.” when do_you become communism. when you don't |

have to havé peopie ‘watched and-when- everyone -is- good--because-it is ..-.-

- -~

rights ~ 7 0 7 W : .
Dad said that a young couple's 2 children were shot by the cops

for no reason. ‘he children could have been here.

pictatorsnip of the proletariat : means he is dictating the will
of “the people. —— if not he is a revisionist. If he goes away then
Dad said hbnetta had a saying on her wall'Where.

he's a demagodry)
love rules, there's no will to power).

People ‘should report anyone making fun .of those on uearning Crew.
Report anyone calling names. v vl :

Pad wants to test evérything on«ourfmenu.‘:Whnts to test what
they cook. pad said he doesn't want clicks. 1f we want -to-put some-
one in ‘fhe radio’roém'we caAi Fsome are‘in'oecausé'of‘years.-rWe
have tried others bat they couldn't keep up ‘with the -codes. ;

pad “saia he would ‘be’giving quick judgments. ~ :whether seniors,
young ‘whatever will-go 1 'day .on the 'work :crew.: ~ .

xaren Laztonr*She.wréte gomething.up to.dad - she went on the_ .
work crew. It 'was too late -6 bring the matter up. 1 day . -

Tim varter gave ‘pEd a“nhote "from kKaren about.Xim and -sarl Barnett.
ror doxng ‘this ‘hé WEnt .ohithe work crew -~ l-day. - - ;

Dad collapaed due to the”below :45 point sugar count. ur. Schacht,
surse ‘Practitinner: “parks and-others.helped fo-administer oxygen and
nedication t6°%Bad ” §ohany-askea everyoné o stay- .geated and called for
S.A.T. 40 "Gome -torward.  Everyone was guiet while iad_laid there.
pad begtn $o télk ‘While~théy-eéntinued -to administer, %o him. Shortly
after that pad gbt-up ema said Larry had explained that Dad's was a
painful "stroke which saises’ bleeding of the brain. shén pad laia there
he wanted the’ Tfi% ePophone, dutiit wasn't working and-he paid you would
know*lto as“maae “pyCchpitaliste epher first thing vad said when he
afeiarraidio® death, . wad paid its nothlng to be

affaid drorirpadvsatd’hecams sorryl he struck-out.at the last two
but it could have waited. Dad said the children wouldn't be hurt
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by 1 day work. “Everyone had their fair-warning tnat they would be on
the crew. - It was stated by. the teacher that michagl Jones was a .hard
worker in school and loves to go on work crew projects - he tries hard
in school work. karen said.she-doesn't find him a difficult child to
deal with-at;all. She reels xim doesn't like him and some of the other

children. . .. ... : .. i -

Pat yrunnet says slliot 1ardy works well - flnds it hard to work
with a group. Teases othergwgsrnéttention._ nas made great improve-
ment from being here. vhange couples or half-way house to be imple-
mented. Dad said #im and Pat are to work on work crew during some of
their work hours. RN UL S . B

pad mentioned that he had a great de81re to get people .out of

service early, but it wasn't varter in partlcular that Qaused “the pro-
blem' . v . .
agnes Jones said michaél gave aim a hard time. rarents won't want
michael moved. whey asked Kim if she likes Michael. xaren said she
never shows warmth for him when she picks him up. wvad said she should
have communicated with Kim. rault rests on xaren for bringing it here
without going torkim. -. -

Dad -said his opinion is that we are a long way from being ready
to die. Dad said ‘that-most want to take vengeance on the enemies.
(The Stoens "and Myrties;. In 5 weeks there have been no attempts on
pad's 1life. not sure they> have been attempts on his 1life. 10u never
know what a mercenary will do. pad says the main purpose has been to
harass us and counting.on us beiﬁg so anmericanized that we'll keep
80 ‘busy taking--care of .our own program that we can't expand. The
shootings have not been aiméd‘at Dad. Kidnappers-came with .handcuffs:
yvhe system-doemn't want-to attack us because they can't handle what
they have How and cant have the .american parents fight another war.
Chileis‘im abad-&tate of affairs and they- can't do anything about
it. Argentina is apother,one they can't do anything about. America
couldn‘t stop Angola and the vubans they let them go.on and win its
victory. *pad feels it would be an even loger day before they would
come in and do anything with us. ‘rhe prime minister keeps a third

 world view but-doesn't line up directly with a major communist party.

uarter‘has'giﬁehaéﬁyana several billions pf dollars of aid. ubviously
he doesn't want to get into a war. X% would be silily %o think they would
want to. prbvoke us on any act.! 1% vould embarrass the government that
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they have already established trade with. Two parties: DPNC reserves
the right to trade with all communist nations but won't line up with

any particular one. FPPP is lined up with soviets - more Soviet orien-

tated. No right wing to work with here and and even if it did, we
have the people. .- .i .

pad said he's not about to die but don't pregs him. People
test him to the very limit. These children wouldn't be hurt by 1
day's work.

Dale rarks is on his way. He was on a mission., Sorry that thet

was necessary. uvad said the u.S. won't come in here and people under-

estimate.- his own power.. They know they will have to deal with some
form of communism. pad said They invested %7,612 million in our

1and and water development. Anybody can leave, we are not worried about
it., vhe government doesn't want him dead because if something

happens to Dad they know all hell would break loose. some person low
in government said whatever happens to pad would depend on how the

people will act.

Dad asked for questions.
against this movement would be a blood bath.
eliminate us.without a hell of a lot of noise, we've proven that.

Dad mentioned the things that happened when the leaders were out signing

pad said to kill him or to do anything
ahere is no way to

the Panamanian direaty.
reople who raised their hand who were afraid of aying:

warbara pavis, Santiago, renny, Bev uivingston, #oi vonsdale,
sis. Hall, worice Jackson, .

uad stated that warry sald he had #¥ intercrainal bleeaing
which is most painful kind ot stroke. pad saia we are not in danger.

pad won the battle on jhe r.a. system and the front line.
vad bought us 4 radios for communication. They want to drain

pad. dhey feel people will be complaining. wad said the government
will stand by him on sohns issue which shows a lot of spirit.

By: Vernetta c.
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Tos Dad

From: Tish

F. C. Ninutes
19 Jan 1978

Films Johnnj asked about the films; said it was noted;
did not make any commitment, Linda and doctor to be
sure "there" next time,

Self Respect Comm-PNC- Lee and John J, on advisory board; have pProg.
started for making money, Sold thru Cuyana Merketing
Corp. Isaac (from trees felled) got 3,100# sacks
coal Ministry of Zconomica, Foreign & Cooperatives
helped him export,.

Kiln ’ Starting with same type of wood we have ~- trees
will be planted mesting of 25-26 Feb. 4700 must be
raised for our .area, Will stert selling "Nation"
newspaper. Do not know whom coal sold to getting it
to Cuba..

Billy Watkins JJ mentioned Billy Watkins; child has feet too big
for body; shoes not fitting him --JJ noticed hew as
not walking right..were way too big. Somany children
in their house - lives.with Sebastian and Dorothy.
Debby Blakey to talk to Penny on this, Debbie
assigned to see what is going on in the home that
this wes not noticed,

Warehouse Not éhecking that the shoes.fit.. Hereafter tle teachers
are to check childrent's fezst, Will take care of this
in the school in the morning.

Mingo . got word to us, Obviously it was good we let all of
them know what we would do. The Ambassador went to Stoen
and got him to admit ¥EXXIWE lying. TOS denied that it
happened --when it had! Wills said, "You peopnle have
a well organized intelligence,..."

Want the papers cenceled; we get it from 2 different
sources that TOS 1ikd, U. S, Vonsul warned hinm not to
do anything else to us,

Lee, . Mentioned taking bakery things up with him (to Ridge?)
J agreed 1t should be done.

Sylvia Grubbs Liz asked Sylvia is she was on PC, Sylvia szid, "o,
you have to be trusted to be on PC," JJ said, "she
didn't want to be trusted,.."

Agreed she works herd. Dad said let it go..Tim did not
want to be with her,.He was tending baclk toward Vanlsa,

Machinery Cleve's lathe rusting, Cleve told Tish. J said it should
be out of the field and in where he could work on it--

asked Mike and Charlie to get it in. C?"/?C &/_/25~
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Vallium

Darvin etc.

Joyce Lund

Larry gave Don Fields.vallium for nerves.. later

some Vallium 10 replaced by another drug; we believe
Don responsible, said lMedical people.. He asked Dearry
for 20 and Larry only gave him 10,. Could also be

‘Sylvia, it was agreed. Day of alert, Don Fields misc e.

gbout 10 people's antibiotifs.. JJ felt shirley's

write-up was very stoic. It was mentioned thet wnen
a ball came toward Don, he pulled his little son kark
in front of him, J said to bring him up.

These tranquilizers,as-well as other drugs to be
counted and locked up. A1l agreed, Phyllis will see
to it. Lois mentioned that in case of Juenite CGreen,
Lerry had ordered 50 u a-day; Juanita said Don told
her Larry didn't want her on it,

Shirley told Kesren Layton Don had told her not to
turn in her drugs, Shirley is talking & lot sbout she
is being put-upon... Today said nobody would shere
resp. with her,

He gave vaginal cream -up ass ror works;
Gave Naney Sines double dose of work medicine;
Is very careless;

Phyllis said in fairness, when he works, evaryone 1is
yelling at him end it is very hard to concentrate. .
Hard to hendle medications under these conditions. )

JJ-don8t leave him elone vhen mediceal teem visits,
Phyllis Chaikin saidokay.

Dad instructed not to pressure Lerry so.. Go not ask
him how many he sees.. Is doing a lot for JJ..

Lois felt Larry should get reports on the patients that
others see ~- felt he does not have time., He sees all
information that is critical now,

Larry feels that others could s ew up "simple" things..
Feels pressured, because J is pressing on him To do
things vital to our sscurity.

J seid other med people need to be under more responsi-
bility. Phyllis said Larry won't delegate to the
practitioners.

Judy Ijames said Joyce Lund ccking crazy; out of
hormones; goes berssrk; slems things around, .undermnines |
Larry all the time--tekes &ll her time off..

J-she talks raticnal in pavilion in time of war, so is
obviously a manipulation.

Joyce said to Darrel Devers when angry, "T hepe your
head gets- cut off," Darrell told Joyce raris,

She wanted to go way out in cottages..

DISPOSImIQN OF THIS NCT CLiEAX,..Floor or not?

a-1- O-[5b
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Linutés of PC Xonday eve -

Mazr 5, 1977
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Customs

Debbie Evens

Fields

Keeps hassling us. Tomorrow monrning mecting with
official; men in chg of customs is out of country.

Needs letters especially from medical staff

Don has been giving Shirley negative input about noone
gtad

here will care for you; she saw movie and got 1libers

endent wemmein
endy PepRrgd o i o 97, Imens tepimde

-Eistory of Guyana

PC Input on
readings

for JJ =nd put out on the community

microphones,

-Items the pc liked and reczlled as very helpful:

--0On the various egencies of government; what they hcove
done; Senator Church's committee, etc.

--Revolutionzary and guerilla warfare, techniquss ané
experiences; units on revolutionary figures
-=-revolutionary personalities, Geo & Jomathon Jackson
and Che Guevara,

(Gnacks & cofTe® to be ordered for PC in future JJ said.)

=~continuing on comments...

--Atty general to investigate L& police for treatment of
minorities.

--Would like to hear articles from good magezine on what
is going on in Africa; news bulletins in liberation
struggle..dd COMMENT2D WOULD LIKS SOMEONE ZLSE TO GET

ON THIS...IT IS EMOTIONALLY DEPRESSING FOR HIK. Like
Mozambique invaded; majority of 17-1, but still lost..
~~Would 1like to hear Glass House Tapes portions on Geo,
Jackson read..(White attorney that geve Geo the gun never

again surfaced.)
~4Harried to do something on Viet Nam history..where

French coloniasts were in power, US got involved, etc.
~-Andrew Young compared to Joe Louis and Jackle Robinson;
needs to get home to our youth; a tape was NOT made...
--Suggested to tell "who" the revolutionary figures are
when first read their names: tell "who" Andy Young end

-Che Guevara are,.many donft know all the revolutionary

and othepfigures., " .

--People got insight into system when JJ read on Johnasthen
Jackson case, where San Quentin Guard of 34 years told of
orders to-kill whemever was in the way but not let hostages
block them from CAPTURING esceping @ isoners.

~-Danny Kutulas commented it decreases his m oduction
between $-5:30 when workers stop to listen; but:on_other
hend, Laura-:.Fohnson commented that where she used"to g3t
80 discouraged with the discourse in fields on what peonle
"used to do in states" etc...they now discuss revolutionary

t?ought and she feels thet production has incressed because
of this, ,
~-Patrice Lamumba was a good one,.. C:"/OL'Q/L/Q;&_

"(Hitler @did his indoctrination speeches at the dinner hour

and around 6-7 pm; workers were home eating and their
resistance was lower -to change- so easisr time for chenge. )
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Robert Johnson- Son sald going to cut off his check, Have Frolich

contact Railroed in re the check, Letter to Jobn Frolich )
from Robert J. authorizing the contact by John, his atby,
If checks have been cashed, it is-theft, Contact the

RR retirement board direct. Relative threatening to hold
or keep checks (theft!). Chailkin feels retirement board:
might be liable if checks are stolen before Robert gets !
them, If anyone has cashed them, prosecute JJ said.

Maria K. has address. Harriet will draft a letter Tues,

Eva's granddaughter )
Yvette Muldrow's

relatives

) wanted them to return to states..

JJ TO REMIND PUBLICLY--Relatives may be wanting you to come home to suck

Mot ons

Assign:

Becky Flowers .
Hugh Fortson

Leona

-

Bugene Smith

Kids should be

Pet Martin?

‘Denise Purifoy ..

Wande Eing - -
" Mexine Betts

-'---méoming soon; does not know about Idza-trouble.,

'

you out of here and get you under a conservetorship!
Like Irene Edwards sister.., CALL HER AGAIN AND TEIS TIi&
GET IT TAPED FOR OUR ATTORNZY...

One of daughters wrote a nasty letter.

--X¥r & Mrs do not raise hands to be willing to die for cause;
--very uptight and do not laugh with others on sex jokes;
_==she is very supportive &f him; weak;

--He walks around with Eleine Balkman; she is very repressed;
" Patty C, to f£ind out Tuesday what is going on...

--Motons wanted passport back when he came;

~--Mrs, stands with being here but is meelly mouthed with
him; does not stand up for JJ and Jonestown; agrees with

his petty arguments. .

,

. Sullen; negative talk sbout Dr. Schanht; blames him for
her own ineffectiveness.

Fucking around;.wants to stay in states, using "educa."
.as the gimmick. JJ ordered states to SZND him,

has a stdong black-white thing whipped up; even giving
Harcy trouble on it, .
--Holding back Pat Martin and Andrea; they should be here.
-=She is turning in good money stilli..
~--has fomented all of the racism; telling ell youth to
go out and get education, the whites have it...
--wants education; no longer working effectively; there is
a passport problem. Wife gave incorrect name first..he had
different mother than listed; passports are held up in
Washington, Johnny Jones suggested have the INDIVIDUALS
contact our local congressman in S, F, --do not go ines
church on it... ) !
out of SPF..JJ said, They are trying to take on karcy;
JT threatened to send Johnny or Lee back to straighten out
.if they continue to fuck up. .
«JJ asked for PAT MARTINover four months ago.
--Pat Mertin went out before when she got down; gov an
outside man; got to drinking, She is presently staying
with Dolores Wilson who goes with an outside man, Ske is
- good workers HNot resolved... -
is in Georgetown; was Harold's latest flinge..

J

Shé ‘is very depressed; eating heavily..goinzd muck welzat.

S | - Lol

nm el mmmawass mvy A




-8

—t 2

_PC +- 13/5/77 Yon eve

-A.-. - 1

Clara Johnson - *Was-told to get surgery on both feet then come; she did
L one of them--nov voth &t ence, Is prons to be racist and

.- _ negative, Has a lot of free time; not good ror hner,
{ Time too Iree ‘Time too rree for many; short services; a lot of excuses
’ - ¢+ - yged, Not pleving tepes as long es should be...IT WAS

TP Qe iz s oy
.

Vo - 2=~ - THOUWHT, NOT PRESENTID AS FACT...

T
bt

Getting 4mpossible; is possessive--the worst kind..
#111 1ikely eventually lesd a branch off of her own and
take SF church; thet is why JJ would lile to get the

" building sold end lease it back,

£

Leona -

g s At

Ruby gave list ° " whose who cen sew:
ol people

L

B - Claugia Bouguet Doxgee Swaney
. Lula Jones Ida King
‘Alice Ingren )

Children workerst
Denise Purifoy
- Andrez Martin .
Beverly Mitchell-dasy care cehter experlence
Vern Gosrie

PrTves gre Deelet

JJI said A48 Maxine Betfs nane to list of those thet shonld come.

JJ said blacks getting most of it.

CLeona. -. . ==Lee thought pull her key people over now to weaken her;
c e T JJ sa¥s she is still pulling in good money-we need 1t;
. ~=Will be a time when no more money coming over to us;
T " *  ==She was very untomfortable here; could not give up her
o power end status; talked to Johnny about the flies here;

* and has been for a long tirme ; has bursting headaches,
twitching face; medications not working..

. ..

JJ SAID EE WANTS TO SELL THE SF CHWR CH AND GET" IT IEASEBACE FOR WHILZ...

PO ITAA G ST mee W, ST b s Soe i o 4
< i 4 < S el S

APPRAISAL UOMMITTEE Department hsads to” gather--set up future $$ needs from
o e . states. What more must we get from there so we can close
- © = T Fre- 2 4¢ down SOON, Marcy says their 1ives are definitely in
danger new} She 1s not to leave building at alll
~-COMMITTEE: Gene Chaikin, Charlie Touchette, Joyce

M¥edical person (Schacht or Joyce Parks--possibly rharmac
or" persons.., MEET IMMEDIATELY AND PLAN WEAT WE W;[LIP BE

1
1
'S
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Medics-natural remedies’ --Ph}llis Chatkin feels in medicine we should use

- [N

- = or -.. _ Af we knew, them, Tommy Johnson has herbalist friend down

e A mm -
g .

""" river; has Gota Kuls, Fo Ti Tieng & other remedies we
5 woniny ., ,©8D grOW ourselyes..aid to brain, glands & increase

N R ~‘ energy phenom#énally.. Gota Kula 2-3 leaves dally..

¥ “;‘\ -\\-D - ==39 Ead a comnittee he apgointed on thisg; no r eports;
'~ thot it was imder Shirley Fields..DANNY KUTULAS hes some

« & =+ =me <Y . local memedies got from indians..will give to nursss

Assis  +tvCPATTY TO CHECK WITH HERBALIST..sbout coming to visi
and book he‘*has,%,_ . . . e o e

T ks
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Mhelms Jecizson Velerie Jones ¥erlene Wheeler-here

was positive to Renie Jackson; she is emotionally very ill

Touchette, Johnny Jore s, Tish Leroy, Tim Carter, Jan Wils

Etta Thompson R Seid people getting a lo%t of m-oney for things to come here,

~r

v
KN
T
-

‘' WEEDING FROM STATES IN NEXT 2-3 years..."'C A-Jie

.. more of. the maturalr emedies; felt we could use ma e herbs

tiformula:
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Herbal committee

Inspector

Al Simon

Michzleen
Jair
Stigma good

Charles Johnson

{

Earnestine Blalr

Charles Johnson

]
.

Jerome Simon
U.S.RADIO, .

_Shawntiki
ATTN COORD:

BECKY FLOWERS
OLLIE SMITH

| ‘

rsasareeppeconeeet SERERLER IR TS

Bea Orsot was to bs on the gommittee,.someone was to
coordinate it; Bea.to push end get it organized.

Patty Cartmell could not remember the name of the )
Inspector (?Ropadoperi???) who had heard o many good
thinzs about us; Sgt of all of Matthews Ridge very
complimentary to us. Inspector wented to come out to

ses us -=-said to tell Bishop; they. are telling all of
Guyana this is the model for Guyana..

relates to the teens on basketball; Sue Grimm still
uncommnicative, squatting in every movie; Bonnie is
more devoted to cause, but flirts a lot, staying awey
fpom Al as much as she can; Bonnle spending time with
0dell R. JJ commented it was 0dell Rhodes, Luclus
Bryant and Stanley Clayton all trying to fuck Nichalsen
Brady; she turned them a1l int Michaleen doing well
here, very positive and very happy tobe off of the
medications; mind healing well.

heavy

Acting out since off Anarchy crew; wrote "Jesus Saves"

in class..knows better,

Earate crew is best part

Jeff thought the stigma of the
he said.

of the discipline, It makes you think,

Melvin's brother --very negativef Tish r eported he was
sercastic sbout standing in the '1ines of Jonestown"..
((NOTZ:THIS A.M, ERE BYPASSED BREAKFAST AND T OOK «}
COFFEE ONLY RATHER THAN STAKD IN THE P 0D LINE OF "
ABOUT 10-15 people..and it was moving fast))

Mary thought it might be Earmestine!s negativity-- he

gsed to be positive, GIVE EIM CHANCE WITHE EARNESTING GONE
AS HE HAS KEPT GOOD TRACK OF TEH:S WAREHOUSE THERZ..

Yery says she 1s very negative, Reported she will not
complain when asked whet is wrong --= then later brings

up a lot of shit at wrong time to wrong people..spreading
negativitye. -
staying with Don Dackson, Earl, Robert Johnson, Tommy
Anderson.. TOMMNY ANDZRSON does not need the negativity..
—-Fohnny commented Charles has been a gmngster type always
and this 418 his mentallty..

Got lady pregnant here; does not want to marry her; said
_ Nercy said he could marry elther girl here --or girl he
“~ has in states that he got pregnent..
CHE® OUT WITH MOTHER IF SHE SAID THAT!{! JJ DCES NOT T IRK
-+ - IT SOUNDS IIKZ HER...He has gotten lot of girld megnant..
Girl in states going with outsider?
wes asked to telk to him when he got here; she did not.
_ Jerome 415 on same crew with his brothers, Markus & Cardos
-SHOUTD BE OFF OF THAT' CREW: they should not be together. )

¢ "JJ said CHANGE THIS. .

© Girl-is Lisa Williems, A, cannot come
over because of Bge.

Cc—/-/led
70 BE ON FLOOR IN PEOPLES RALLY TUES NIGHT.
Checlc on radio re Ollie & Bughe Smith; congress pe rson to
- investigate it; 80 in as private citizen.

o —
e 8 S T

ege 16, from L,

R

gye wwo e i

3




v

o AT T KA N

IR L ot

T

oy o7t

Yemo- from F'olf;ow up -1ist of 11/21/77

15 was to piay up insanity of Tim Stoen {p3)of minutes..g}_ven to
. Buford,.on his plotting to become Pres., ete., ’

2) Did anyone talk with Marle Lawrence
on or nesr Ronaie?

re not putting Barb Jalker

_© &) Did someone talk with Agnes re Al Simon situetion? She hed been

. talking to Sue Grirm.. .

4) Johnny Jones to see ALL IN SONPOUND
to be locked up and daily accounted
coordinetors office every night -pic
WAS NOT LOCKED UP AT PIGGERY..NO HIN

~ JOHNY SHOULD CHECK WITH JIM BOGUE &

5) Chaikin to contact someo;ne in George

of insecticidss and poisons
for; Keys to be turnzd in to
¥ up in moenings. L H3LTD
GE OR PADLOCK FOR TEZ DOCR..
CHARLIZ ON THIS.

town and see sbout costs of

probating should seniors die here; how is it dore--what is coste

6) Next PC to be in 2 weeks,.

B e

u - ena s m——
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FOLLOW UP MEHMO --PC of 12/5/77-
1) Medical staff %o write letters to Debbie Evens (Rita)

2) Film--Shirley Fields saw how she was manipulated when saw £1lm;
. 37 commented for more dependent types to &lso see the film,

3) Harriet--to tdpe some of her lectures on History of Guyane
to pley for community o
4) Harriet-- to tape on Viet nam history; from when French VYolotiafts
were In power... "
5) Assign someone to keep up on Africa --and do appropriate tapes

6) Assign someone to write up briefs on revolutionary figures for
JJ or others toread.. end tape

7) Harriet do & draft of letter from Robert Johnson to Frolich
suthorizing and requesting him to get his RR retirement pension
transferred to Guyana..he can call there end investigate..Maria X,
has eddress of board, TISH WILL ENCLOSZ ROBERTS IETTER IN HiR
OWN TO FROLICH, which she is assigned to send --re publishidg, etc.

8) JJ TO REMIND PUBLICLY,.Relatives may be wanting you to come home
to suck you out of here and get you under & conservatorship..
like Irene Edwards sister.

g) Call again Irene Edwards sister, and this time tape it..attorney
wants it on tape,

Becky ?Flowers to be on floor for negativity..

11) Someone to go over list on page 3 of minutes of 12/5,.with JJ
for those to be sent down here, of Leona's people..ctc.

12) Eugene & 0llie Smith--tell on radio to go in as individuals and
contact their congressperson,.to look into their passports.

13) Pat Martin and many of SF kids to be pulled out before Leonea ruins
them.. 444 Maxine Betts to list.

14) No decision on Clara Johnson in PC

15) JJ wants to get SF church sold and leasedback for t ime,

16) Pf:yllis to get herb remedies; get seme from Damny Kubtulas..

17) Patty Cartmell to try for book and info from herbalist downriver,

18) Bea Orsot to get the committee (herbs) coordinated and p@shed.
air? on floor? back on Karate crew?
Charles Johnson --fon floor for negativity.or weit see how hie doss
with Zarnesting gone?

21) Check U. S. with llarcy re Jerome Simon; did she say he could mer
@EITHER a girl here or there..

<'3

Jerome should be chenged from crew with Markus and Cezrlos..
0=

to be; Dee 19 —Monday— _ .
Nest pe to bes Do L0 eIt
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NOTES FROM COMBADE ASHES VISIT.

-

1.

2.

3.

4,

Se0
6.

7.
g:
90
10 -
10.

1.

Cut bottopm off bananax suckers to increase height of ljeaves abopve
gropund., '

For wooden water reservoir, use Wallaba staves at Bookers Distillerfdes
at High and Robb Street, see Mr. Foster. )

For snake bite, especially Iaboria, Grate Bitter cassava and apply
directly on the wound.

Book available at the Dept. of Forrestry Conservation., Name of book
;Timbers.of Guyana" by Dennis Bagil Fanshaw. It Identifies trees and
gives their use for about 600 trees.

To locate water in the wilds look for the manicola palm,

Pandange Cherry is wild. in Jungle. ?And Asiplico tree looks like the
8tar apple, it is wild in Guyana.

Corner facings on building keep out rain.

FPick Sorrel clean end it will bear again .
Iry sorrel sells foe ¥2.00 per 1b. in Reergetown.

SBrrel petals can be steamed to extract the juice;

T -

Lime juice disolves egg shells.

12. ¥ilm "20th Century Alchemist", 40 minutes. shows fich growing,insect-
icides, Wind mills, Orgenic mesnure and life cycle,

13.

- - M . - - Q‘
Varieties of peanuts vit ginia bunching, AR-17-High yeild.

-

%
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Diane bundyuist and maunde Perkins
]

rriday's:

a1l 5‘dorms - see each dorm supervisor.
Saturday's: '
&

Sundeyéss
"5‘ Ubftage& and surrounding cottage areas.
nesponsibili%iesf“
Odel Rhodes - . sanitation Spraying

Sugprvisor - marie bLawrence
Tentative insecticide Control of flies and mosquitos spraying
plan;

rthisopperation is scheduled to be carried ont four times
weekly. wwwicg during daylignt hours and twice on the early
morning hours, and the night spraying will promote ability
to spray for flies when they are at rest and should reduce
the fly population considerably.

.rentative days scheduled: ]
ruesday's and Satdrday's for day spraying and Wednesday's
\DP.m.) and Friday's (p.m.) about 2:00 a.m.

Sanitations construction and repair jobs are all channeled
through Sanitation Uommittee to marie Lawrencs, who in turn
will report to the co-ordinators.

Roster for Sanitation Committee:

] .
Dr. Larry schacht - medical consultant

+im Carver — Medical coordinatgj\’ _

marie Lawrence - Director of Sanitation

Phillis Chaikin - medical Consultant C 3 //*5/- /d’a_
Ollie Harrington - Co-Director for sitchen

Ernestine slair - nesearth Secretary & inspector

bon Kields - medical Consultant

Selika Bordenave - Inspector & Bro. mercer-oT Police Kep.

Engineering projects will be developed and preseﬁted through
s0b Christian, Marie Lawrence & Hro. MED -




SANLPATIUN INSPECLORS:

1. Ernestine slair

2. Marie Lawrence

%2, Selika Bordenave

4. wpon wields

wEN7ArIVE PLAN FOR LNSPECTIONS

Monday's:

Piggery - chicken compound - Casava mill - check for

sanitation and safety violations, fly control, etc.

Persons to contact at priggery: Wanda Swinney

verson at chicken compound - w»ro. xeaton, Person

at vasava mill - srnestine march.

these people will be held accountablie iz sanitation

and/or safety violations are discovered or not

mended after a warning.

wmesday's:

Saw mMill - wool room - Laundry: Persons to coniact:

Saw mill - piane licknight, Paul mcCann or Ray dJones

Wednesday's:

Warehonse, Mug's cage and yard. Persons responsible

for cleaning and maintenance: Warehouse: Bev

Bev., Livingston & pob Christian — Mug's cage «

-

yard - goycé Touchett.

Thursday's:

Garden - Baby Nursery, Dorm #3 & Toddler nursery.

Garden:

Fugene Chaikin and Jack saron, Bahy Xursery:

* : “1ra Johnson & Loretta Chavis. toddler nurserjy -

(rlease turn cver)

c-0 ~ (Pb
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Cetober 30, 1978

éanes N, wall, Editor
Christian Century

Ln7 5, Dearborn St.
Chicaso, Illinois 60605

Dear r. wWall:

Today I received in the mail an emvelope containinz photes

I had submitted to the Century fo accompany an article I hac
subnitted somewhzt eesrlier. There was no note of explanation,
nor Eave I received the manvscript back. I do not know if
the manuscript has been rejected and if so, if there is a
reason for it&s not being returned (insufficient postarse?).
I would sincerely appreciate hearing from you about the
manuscript. If it is indeed the case that it has not been
returned due to insufficient postage, I am enclosing some
international postal coupons for that purpose.

Thanks for your attention to this.

Sincerely yours,

Richard L. Trorp

encl.,

C-/l-e-]







Kovember 3, 1973

Vera Backstrom

Editorial Assistant

East #est Journal

232 Karvard Street

Brookline, isassachusetts 02146

Dear nrs. Backstrom:

N Thank you very much for your letter of aAgust 3lst., I
sincerely hope that the enclosed manuscript and photos will
be suitable for publication in the Journal. rlease feel free
t0 edit the manuscript as necessary. I consider the manuscript
to be only a very brief overview, and you may want me to add
material in certain akeas. Please write me if there is anything

more you may need from me.

You do not have to return the manusecript. I have, however,
enclosed international postage coupons for print returns. There
is already considerable international interest in Jonestown, and
if the enclosed article is published in the Journzl, I would like
t0 be able to circulate reprints to many nations. Also let me know
if you would like additional photos or photos on specific subjects,
and I will try to accomodate you. Thanks for your interest.

Sincerely yours,

Richard D. Trope

ence.

C-/-e- X




November 3, 1978

Ruth Kaswan

The Urban Alternatives
Box 303

Worthington, Ohio 43085

Dear ius. Kaswan:

Thanks for your letter of October 1llth. I sincerely hipe
that the enclosed manuscript and photos will be suitable for
publication in Green Revolution. It's a2 little long, but feel
free to edit it down however you wish, change the title, etc.

I consider the manuscript to be only a very brief overview, and
it has been hard to keep everything down to article-length
dimensions. We are currently preparing a book that we hope

will make an impact -- Jonestown is a very unique and exceptional
gtory. There is already considerable international interest in
our co-operative, and if the enclosed article is published in
Green Revolution, I would like to be able to circulste it to
people in many nations. If you have any questions or want more

or different material, please contact me. Thanks very much

for your inteeest.

By the way, the fact that there is no honorarium is absolutely
" okay. It seems that so many who are doing good work are having to
gtruggle along. If what I have to say about Jonestown brinss some
hope and encouragement to just one reader, we are well-paic.
Best of luck,
Sincerely,

Richard D. Tropp




- WEST .

JOUWRNALYJ 233 Harvard street, Brookiine, Massachusetts 02146  (617) 7384760
3 August 31, 1978

Mr. Richard D. Tropp
P. 0. Box 893
Georgetown, Guyana

g Dear Mr. Tropp:

‘ Thank you for your recent letter
k and pamphlet about Jonestown. It

3 seems like a most remarkable place

; and we would like to see your article
about it for possible publication in
the Journal...but only if the Jones-
town tenants eat only locally grown
foods. If that is the case, please do
tell us about it and other aspects of
their life, and we would be delighted
to review dhe article for possible
publication in East West Journal.

I am enclosing a copy of our
editorial guidelines for your refer-
ence. Are you familiar with our macro-
biotic focus?

Sincerely,

Tre Gucktiom

Vera Backstrom
Editorial Asst.

enc.

C-/l-e-4




EAST -

JOLRNAL 233 Harvard Street, Brookline, Massachusetts 02146 « (617) 738-1760

Dear Friend:

Thank you for your interest in East West Journal. We hope
you will look through past issues to see the subjects we tend
to cover.

We publish articles that show wholistic common sense rather
than dualistic analysis. The style preferred is simple, concise
and personal. Emphasis should be on practical and constructive
alternatives, with avoidance of an aggressive or critical tone.
Prose must be correct. Please avoid faddish phrases and human
potential jargon. We do not solicit poetry or fiction.

All manuscripts should be typewritten, double-spaced, with
sixty characters to a line, twenty-five lines to a page, and
should include a brief biography of the author. The deadline is
the last Monday three months prior to an issue's publication
(for example, April 26 for the July issue). We pay between 4¢
and 8¢ a word upon publication. Length should be between 2,000
and 6,000 words. Please include photographs or illustirations
whenever possible; payment is contingent upon size and use, and
ranges from $15 for a small black-and-white (which should be
glossy and no smaller than 5" x 7") to $150 for color (which
should be a transparency and is used only for the cover).

A kill fee of 15% is paid if a commissioned story is not
accepted. We pay expenses only when pre-arranged. Please do
not request passes, tickets, or review copies of books or records
in the name of East West Journal. We will make these arrange-
ments for you iT we wish to have a story on the subject.

We prefer submission of a clear copy which can be marked up
without having to be returned. However, if you wish the manu-
script to be returned, please enclose a self-addressed, stamped
envelope.

If you are interested in writing for East West Journal but
have no specific articles suitable at this time, please send
samples of your work, a résumé, and your areas of interest. We
look forward to hearing from you.

Sincerely,

L Bl
Lieoe

Vera Backstrom

Editorial Assistant

¢ Sl 54/
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THE
URBAN ALTERNATIVES

BOX 303 GROUP (614) 885.8964
WORTHINGTON,
OHIO 43085

11 October 1978

Richard D ffopp
P. O.Box 893
Georgetown
Guyana

Dear Mr. Tropp:
Sorry to be so slow answering your letter.

Jonestown certainly sounds like an impressive place, and one from which we
may have much to learn. But I should begin by telling you that doing ti! --or
Humanizing City Life, as we renamed it--had to suspend publication. We are,
however, not completely dead. We have sort of merged with another alterna-
tives magazine, Green Revolution, which has been around for 35 years. They
carry a few pages under the Urban Alternatives heading as a sort of Newsletter
for us, and in addition I serve as a contributing editor. However, since they
are in eastern Pennsylvania (York) and we're in central Ohio, the association
is somewhat lacking in intimacy. So far there have only been two issues of GR
under the present arrangement. Tpe situation is somewhat tentative, but I'm
pretty confident that mat erial I submit will be published. GR is going to our
subscribers and is the publicationour members receive with their membership.

I would be very interested in a story about Jonestown--1500-2000 words. You
understand, of oourse, that there's no money for honoraria, But GR is quite
a respectable magazine and is read by many activists in the alternatives move-
ment.

I hope to hear from you. And good luck with your projects.

Cordially,

P”‘\}/g k(/' SN (g

Ruth Kaswan

C-/l-2-¢
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In the remote jungles of northern Guyana, over 1000
Americans have carved out 8 sprawling co-operative community
on one of the world's last frontiers. 2

They are members of Peoples Temple, an interracial
civil rights church organization, led by Rev., Jim Jones,
a socialist. The multi-thousand member Temple has kad a
stormy twenty-five year history in the United States. . w3y

r *We've been under attack for our stands on social justice,
and for our attempts to create a society totally free of racism,
based upon economic equality,” explains the vigorous, outspoken
47-year old Rev. Jones. "Even though most of us are poor, we
have managed to save and pool together enough to tring this

LEommunity into being. L . . . <
Anyone who comes to the community (named Jonestown by the

Guyanese), recognizes right away that something phenomenal,

perhaps unprecedented, is taking place. . 2

A thousand acres of cleared jungle are producing well, and
fepding the residents. Colorghl pottages and commnity buildings,
carefully maintained and landscaped with fruit trees and decorative

. Tencing, are framed in a peaceful setting of rolling fields and
orchards. Public utilities, extensive and sophisticated medical
serviceg, and a full educational program have already been
developed. ~ ' . o

- «. - An amazingly diverse amalgam of people hawemade the 5000
mile journéy to pioneer in the tropics: a California pharmacist
and his family; a country musician from Alabama; a man who worked
as a brickmakar.fog half a century, and his wife, who managed a ,
R (7]
~5% ~6% ~ng,’ ' Co _70/
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convalescent hospital in Los Angeles; a former Navy drill
instructor; a writer for the Black Panther newspaper; a former
‘State College professor, a syndicated astrology columnist,
a poverty-program co-ordinator, a big-city legal secretary,
ex-ministers, -ex-convicts, an airline pilot; a succeesful
Midwestern salesman; a shoe repairman from Camden, New dersey...
and hundreds more, many of whom had only a dim identity in
urban ghettos,(holders of a thousand odd-jobs that helped
patch together the tattered garments of survivaLQ sy

Then there are the children, mostly city kids, and a few
refugees from suburbia and the emotional tyranny of parents
who didn't understand their longing for something else, something
more. And, of course, the hundreds of senior citizens, all
brought together by the fiery, controversial Jones who himself
started out as an angry yet sensitive child of the Depression in
rural Indiana. :

(™

Several home=made *industries' have spring up.'A feisty
103~year old, Pop Jackson, makes furniture; Another old-timer
has perfected a soap-making process from local materials, and
a factory has been set up to produce it in quakityy, under
her supervision. A number of residents are engaged in toy
and clothing manufacture. 2

Ingenuity and resourcefulness characterize Jonestown. An
outstanding example is the work of 32-year old Don Fitch, the
wizard of the community machine and welding shop. From scraps,
old parts, and practically anything else, Fitch (known as "the Doc")
fashions a2ll kinds of useful gadgets and accessories, from
wheelbarrows to pancake griddles.(@he improvisational technologist
is currently perfecting a huge mass of pipes, chambers, and ducts
-~a "smoke generator" -- which will convert wood smoke into fuel
to power a gasoline engine and save the community thousands of
dollargi:] 2
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Heading the teaching staff is a veteran in helping children
overcome learning disabilities, Tom Grubbs. A creative manufacturer
of educational materials, Grubbs has developed an array of home-
made interlocking wood puzzles, board games, and special types
of blocks that make learning fun and challenging. Primary~level
classes are small, emphasizing expressive skills, and the fully-
aceredited high school uses the community as an open-air classroon,
training ninety students in over twenty different fields, from
veterfinary medicine to mechanics to food processing. Py

On one occasion, a science class discovered a deposit of
a white substance, analyzed it, and found it to be a high
grade of fire clay. It all led to the establishment of a fire-
and construction-brick factory, now in production. The development
of this"indigenous technology" has attracted wide attention and may
even revolutionize building construction in the region. '
In the huge food-preparation facilities (3000 meals per day,
plus snacks, speclal dietary meals, etc.) new specialties and
delicaclies are frequently cooked up.from locally grown products.
liany jungle.teas, herbal and medicinal recipes have been con-
cocted. The dket is balanced with a variety of vegetables, poultry,
fruits, and even whole-grain rice (a non-paddy variety), grown
right in Jonestown. Nutrition levels are high.{és witnessed, for
example, by a visiting head of a Guyana dental school. He
examined 87 children and found a total of two cavitiesz] S

The 65-member medical team has helped upgrade community
health levels in surrounding ateas. Up to three hundred people
a week, mostly Amerindians, come from as far away as fifty
miles by canoe and on foot to get treatment at the Jonestown
free ¢linic., The young project physician, Dr. Llaurence Schacht,
who is now training a team of young "barefoot doctors,” has
done significant work in prevention of parasite-caused diseases,
and has consulted with scores of physicians in many countries via
amatwur radio. Under his supervision, a remarkably thorough

C?‘//=¢’71> 314/
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system of preventive care and monitoring has been instituted,

Uincludhg preast exams, blood-pressure checks, weight-watching,

and periodic complete physicals for the entire commnniti} Qo

Education is of critical importance in Jonestown. Classes
of all kinds are offered to the commnity at all hours. A
campaign is underway to wipe out 311iteracy among the elderly,
gome of whomehad virtually no formal schooling. Community
education and entertainment is enhanced by a 10,000 volume
library and a large-screen television system with over a
thousand hours of high-quality video-taped programming. Spirited
wtown forum" meetings form the cornerstone of an elaborate
structure of participatory government. All have a voice, from
the oldtimers down to the children. 9

The community functions around a system of social sharing,
and personal money is not used.(@his. along with an adherance
to equalitarian principles, has eroded destiructive forms of
competition, and even though many residents formerly depended on
the "welfare state,” they have assumed a high degree of individual
responsibility for the collective goéd{}
S
People coming to Jonestown often £ind themselves marveling
at the staggering amount of development that has been dncomplished
in a place that, not long ago, was an almost impenetrable jungle.
Clearly, Jonestown is a community where things get done. s
) ld
Sitting around the table in the communityss agricultural
office for a farm-analysths meeting are some of the people who
are responsible for it alls field crop supervisor Jan Wilsey,
a young Pomo Indian woman from northern California; expert
tractor operator Phil Blakey, who grew up in Northumberland,
England; an attorney who manages the 5000~-tree citrus project;

the project agronomist, Russell Moton, an akealotholfr from the
Ehitodelphia. ghetto who the-shureh .
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Philadelphia ghetto who the Temple sponsored through school;
Dorothy Buckley, & teenager who grew up in the racism and

poverty of rural iidssissippi (where she watched a friend starve)s
Jack Barron, & 57-year old chemical engineer from a prominent
family in Delaware. This sort of diversity, reflecting a cross-
section of the American experience, characterizes Jonestown. &

1If there is any group approaching homogeneity, it is the
250 senior citlizens, Mostly black, many started out in the rural
South, but found themselves at the end of the line in the inner-
city slums of Chicago, Los Angeles, and Houston. Today, in a
place where gentle,. persistent trade winds temper the tropical
sunéhine. 4hey have found peace, and a new lease on life., They
are pleased to be useful and to participate in every area of
community activity, and they enjoy the respect that elderly
people deserve. . ce %

. Another imporiant dimension of Jonestown can be found
among the over two hundred teenagers and young-adults who were
unable to fHdd the handle for thelr lives in the big clties:
many were sinking into the erime/drug morass. Talk to them,
and you hear much the same storys they have found something

- 40 put themselves into, & commnity to build. a future and a

challenge in a young, »third-world” natlion that doesn't make
people feel useless, or stigmatize them as "niggers" or

young "punks.” Recently sighty of them staged an electrifying
variety show at the Cultural Center. in Georgetown (the capitol),
-seen by 2000 people. ‘Several of the young menEn the "Soul
Steppers,” a fast-paced dance/mime grc’mpa were members of@he
'crips.ﬂa notoriously tough Los Angeles street gang. But you
wouldn't know it todsy. .- ; - .o . . (¢

kR4

.- Phenomenal? Yes. But how 414 all this happen. We have to

. 100k -Lor answers to the moving force behind .Jonestown, one of
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the most dynamic crusaders for social justice on the

Amerlcan scene: Jim Jones. /e

Barely into his twenties, he founded Peoples Temple in
Ipdianapolis during the MeCarthy period on a platform of
human service and camplete racial equality. He had Been

- dismissed from his first church assignment for insisting that

blacks be seated in the front., It wasn't long before many
people were calling the controversial young minister a

¥nigger lover" and a "comminist.” (With small qualification,

he pleads guilty on both counts). And it wasn't just name-
calling: gunshots, rocks, molotov cocktails, sugar in the

gas tank, dynamite, endless hate callse.sss %

*It was a struggle all the way, year after year," says
Farceline Jones, & Reglgtered Nurse and Rev. Jones' wife for
nearly thirty years. The couple took in needy people (up to
twenty-five at a time), and adopted many children of all
races, in addition to their natural-born. At the age of 29,

Jim Jones became Indianapolid& first Human Rights director,
and sﬁi@pheaded an intense drive to integzrate all public
facilities. - , =

Threats on his children finally caused him to seek a place
of more toleration. In the mid-60's, the Joneses moved to Cali-
fornia, and Peoples Temple flourished. By the early 70's it had
dranched out into several cities with & combined membership

"well into the thousands. The Temple organized effective

drug rehabilitation programs, medical and emergency services
for the needd) Working in the inner cities on many levels
to combat racism and poverty, even shtting up a network of
urban communes. Harassment continued, culminating in 1973,
when the huge San Francisco community center was gutted by
AN arsonist. The church council got together and declded to
look around for a place to start a co-operative community in a
setting of peace -- a lifelong dream of Jim Jones. The big

questions wheare?
CH-E -1 30y
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Jamison is the last name meaning "off.," The I

name says who, Say "I like Janison and

they practice what they preach.”

Name in front of Jamison tells who:

Sally Jarison: %03

Iike Jamsion: Grace

Alan Jamison: Deanna

Mzrtha Jamsion: lexrt

Richard Jamison: Iiz

‘Ron Jamison: Linda Swaney
Renee Jamison: Iidckey Touchette
Jerry Jamison: Klineman

Phyllis Jamison: Conn

C’ /I[/_.(),’}Ob

Jamson and Jamison, beczu
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In the early 1960's, whike on a missionary tour, Jim
and larceline Jones passed through British Guiana. They kad
a good feeling about the people, the climate, the atmosphere.
In late 1973, Rev. Jones and several staff members went back
there =~ the nation had won its independence in 1966 and was
now called Guyana =- to discuss setting up an agricultural
project. They were offered & large tract of land in the
interior, where the government has been trying, with limited
success, to encourage the Guganese to settle (practically the
entire population is concentrated on the narrow coastal plain},
and develop the rich potential of the land. Back in California,
members of Peoples Temple discussed the offer, and soon
dispatehed a "team" to Guyana 4o ploneer that initial land-
clearing and construction. )3/
The pioneer team overcame great obstacles (a story in
itself), and, before long, the land was opened up. Supplies
were brought in, houses erected, wells dug, and the first
crops harvested by Christmanr, 1974k. People began arriving,
at Pirst stowly (the populktion was still under 100 at the
end of 1976), and then in large numbers through 1977 until
todgy, there are over 1100 residents. o
Although much has been sccomplished, the community is
still in its early stages of development, and a host of
projects and plans are }n the works: more agriculture,

‘handcrafts, bee-keeping, food processing,fgpy and clothing

manufacturé) fish-farming...even gold prospecting. The area

ie full of possibility, and virtually unexplored.[ZJonestown

is actually located at the edge of what has been designated as
one of the world's last frontiers, the "Guiana Highlands." Ve

Today, Jim Jones is proud of the Temple's-new efforts at
establishing a collective society in Guyana. "It's been a kind
of new birth for many of us, young and old. In the States, those
of us from black, Indian, or minority backgrounds especially,

C- -t o= %
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guffered hardship and humiliation because of race. lany
worked slavishly as houseeservants or sharecroppers. They
had nothing, and were not able to participate in an "American
dream" that is so deceptively held up as a possibility for all,
Even people in the middle~class have their troubles. Something
is missing, and we know what 4t ig -- community. hass socliety

ig a disease, mybe a terminal one.” "

Sgme have commented that Jonestown is a “"retreat.” "Nothing
could be further from the truth,” affirms Rev. Jones. "We have,
on the contrary, taken a glant step forward into the future. In
the context of a developing eciety, we can feel like whole
human beings, not commoditiesEa.nd expendible ones, when they
are not useable for someone's profit)t‘ The people here have
their own land, their own corrmmnity.@hey participate in
all areas of decision making.) They have effective control
of their}_?s_ociety, theiﬂ environment., Pegf)le respect one another,

and the earth. T2

“iihen attorney Mark lane author oflgusn to Judgement
visited us, he perhaps: best summed up our efforts and others
f#R building human-centered societies. He ga%dv\ery simplg:

'This it the future...ot there won't be any.'" tfood on B, &
kb D e,
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_ In the remote jungles of northern Guyana, over 1000
Americans are carving out a community on one of the world's
last frontiers.

They are members of Peoples Temple, a mostly-black
eivil rights church organization, led by Rev. Jim Jones, one
of America‘'s most unusual ministers. The multi-thousand member
Temple, which functions socialistically, has had a stormy
25-year history inthe United States.

"We've been under attack for our stands on socizl justice,
and for our attempts to create a society totally free of racism
and economic ineugality," explains the sharp-featured, outspoken
L7-year old Rev., Jones. "Even though most of us are poor, we
have managed to save and pool together enough to -bring this
community into being."

Anyone who comes to the community recogniges right away
that something phenomenal, perhaps unprecedented, is taking
place.

An amazingly diverse amalgam of people has made the
5000 mile journey to pionéer in the tropics: a California
pharmacist and his family; a country musician from Alabama;
a man who worked as a brickmaker for half a century and his
wife, who managed a convalescent hospital in Los Angeles; a
former Navy drill instructor; a writer for the Black Panther
newspaper; a former State College professor, a syndicated
astrology columnist, a poverty program co-ordinator, big-city
legal secretary, ex-ministers, ex-convicts, airline pilots;
a successful Midwestern salesman; a shoe repairman from New
Jersey...and hundreds more, many of whom had only a dim identity
in urban ghettos, holders of a thousand odd jobs that helped
patch together the tattered garments of survival.
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Then there are the children, city kids mostly, plus
refugees from suburbia, the 'rat race,' or the emotional
tyranny of parents who didn't understand their longing for
something else, something more. 4and, of course, the hundreds
of 0ld people. All brought together by the fiery, controversial
Jones who himself started out as an angry child of the Depression
in rural Indiana.

A thousand acres of clezred jungle are producing well,
Colorful cottages and community résidences, carefully mzintzined
and landscaped with fruit trees and decorative fencing, zare
framed in a peaceful setting of rolling fields and orchards.
Pudblic utilities, extensive and sophisticated mediczl services,
and a full educational program have already been developed.

All kinds of home-made 'industries' have sprung ur. A
feisty, 103-year old, "Pop" Jackson, makes furniture. Another
old-timer has perfected a soap-making process from loczl
materials, and a factory has been set up to mass-produce it,
under her supervision. '

/

32-year old Don Fitch is the wizard of the community machine
and welding .shop. From scraps, old parts, and practically any-
thing else, Fitch (known as "the Doc") fashions 2ll kinds of
gadgets, contraptions, and devices. The improvisationzl technologist
is currently perfecting a huge mass of pipes, chambers, ducts,
and doors -- a 'smoke generator' ~-- which will cavert wood smoke
into fuel to power a gasoline engine and save the community
thousands of dollars.

Heading the teaching staff is a2 veterar in helping chiléren
overcome learning disabilities, Tom Grubbs. A creaztive manufacturer
of educational materials, Grubbs has developed an array of
home-made interlocking wood puzzles, board games, and special
types of blocks that make learning fun and challenging. The
) fully-accredited high school, in addition to regular academic

subjects, uses the community as an open-zir classroon, itraining
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ninety students in over twenty different fields, from veterinary
medicine to food processing.

On one occasion, a science class discovered a deposit of
a white substance and found it to be a high grade of firing clay.
The find led to the establishment of a fire- and construction-brick
factory which now is in production. The development of this
"indigenous technology" may even revolutionize construction in
the district.

In the huge food-preparation facilities (3000 meals per day,
plus snacks, special dietary meals, etc.) new specialties and deli-
cacies are frequently 'cooked up' from locally-grown products.
liany jungle teas, herbal and medicinal concoctions have been
developed. The diet is varied and balanced with a variety of
home-grown vegetables, poultry, fruits, and even whole-grain
rice (a non-paddy variety is used), produced right in Jonestown
(the community was named in honor of its founder by the Guyanese
government) . Nutrition levels are high, as witnessed by a visiting
head of a Guyana dental school. He examined 87 children and found
a total of two cavities!

The 65-member medical feam haé assisted in several childbirths,
and has helped upgrade community health levels in surrounding
areas. Up to three hundred local people come from as far away as
fifty miles by cénoe to get treatment at the Jonestown clinic,
and the young project physician, Dr. Laurence Schacht, along with
nurse practitioners, RN's, therpists, and paramedics, has been
responsible for saving many lives. Dr. Schacht, who is now training
‘a team of young "barefoot doctors" has done astounding work in
prevention of parasite-caused diseases (notorious in the tropics),
and has done amateur radio consultations with scores of physiclans
in many countries. He has been called a "modern-day Dr. Schweitzer."
Under his supervision, a remarkably thorough system of preventative
care has been set up, including breast exams, blood-pressure

checks, weight-watching, and periodic complete physicals for the

entire community.
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Classes of all kinds are offered o the community at all
hdurs. A campaign is even underway to wipe out illiteracy among
the elderly, some of whom had virtually no formal education. The
driving force behind it is a former college teacher and senior
citizen, Edith Roller. Community education (and entertainment)
is enhanced by a 10,000 volume library, and a, large-screen television
system with over a thousand hours of video-taped programs. Spirited
"town forum" meetings form the cornerstone of an elaborate
structure of participatory government, with central steering
committees, various departmental meetings, and the like, where
all can have a voice, from the oldtimers down to the children.

Jonestown is a community where things get done. Often,
people find themselves marveling =t the stagegering amount of
development that has been accomplished in a place that, not long
ago, was an almost impenetrable jungle.

Sitting around the table in the community's agricultural
office for a farm analyst's meeting are some of the people who
are responsible for it all: field crop supervisor Jan Wilsey,

a young Pomo Indian woman from Northern California; expert

tractor operator Phil Blakey, who grew up in Northumberland
(England); a former attorney from California who manages the
5000-tree citrus project; the project agronomist, Russel roton,

an ex-wino from the Philadelphia ghetto who the church sponsored
through school; Dorothy Buckley, a teenager who grew up in the
racism and poverty of rural Mississippi (where she watched a

friend starve); Jack Barron, a 57-year old chemical engineer from

a prominent family in Delaware. This sort of diversity of backgrounds
characterizes Jonestown.

If there is any group approaching homogeneity, it is the

250 senior citizens. Mostly black, many started out in the rural
South, but found themselves at the end of the line in the inner-
city slums of Chicago, Los Angeles, and Houston. Today, in a place
where gentle, persistent trade winds temper the tropical sunehine,
they have found peace, and a new lease on life. Besides, they are
able to be useful and to participate in every area of community
activity, and enjoy the respect that elderly people deserve.

C-ll~e -1l

BB iAo




P.R. Rep rt June 2, 1978 !
To Terry Bufor:
From Vera Young
4;2 The following is & list of community people vho have written lctt. s

S Millioee,
L
XB usan Sanger, Mike Sac’deler, lrmc Tuo~inan, 11 Prighs |, T¢o " Ly
zhe Schack, Yil Battle, Andrea and Sandy Pi-=rv, Lori.aze Se=riic: ,
wi ¢¢ Buzman, Joe Johnson, Kimi Cavalieri, B*ii Heltygn, Mil.- -
)P eckathornz, Syjvester Herring, Tom Flevwing {Tom Flevminr ro v
v hat he should have bteen inforwed long befure not re Tiz Stoen snu
is attemdts to cut off our radic, Hz suceossic” thet = letger
v riting campsign be startel),
Enols haxweH is comring to ths Russian Comeorn tunipht, che wii)
receive a draft letter for her review eaf ratur:,

The Evonne Golden letter
her for her review and r

)
t
i

o12 of the things that fLxbrzczdor Ms
vhen he saw our le s was the fway
books are covered vith the plzstic ¢
anc¢ consistent use, He stated =+:4
might be of interest to the governme

Ambassador Mann was quite interests.’
project ha<d sugar cane on i

source of sugar for the arrss, o owi-s
a crop ths prcject yiell:d.
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Dick Trome o

Listed below is a breakdown of the community people who have supported
us in our letter writing campaigns or who remain friendly. I have divided

Prokes/Terri/etc:

these names according to the person responsible for - maintaining
contact: .
TOM ADAMS HUE FORTSON VERA YOUNG -ANDY SILVER
’ . GrAarn
Evonne Golden Willie Brown Carl Bloice Gil Bfigham
Jane Fonda Monte Caldwell Ron Dellums Connie Williams
Tom Hayden Denita Lanes Kendra Alexander Gabe Schack
Dennis Banks Wil Battle(Past Erma Suominen Jimmie Herman
Katie Butler Pres, Officer's Enola Maxwell Christina Vasques
Joha Maher . for Justice) . Ken Msemajo: NIA MikekSneiderker
Scientology Earl Sanders(New Greg Akili: NIA Silvester Herring
Pres, Officer's Mary Rogers
for Justice) Joe Hall

Norman Leach
Tom Flemming

Dr. Goodlett TIM CLANCY
Angela Davis

Joe Figerrerio Flgverbe Carlton Goodlett
Sammie Madison Tom Flemming

National Alliance
WAPAC(Hue is now

the Board replatement JEAN BROWN
for Lee Ingram, Mary

Rogers requested a Noel Bransford
replacement from P. T") Mike Davidow
Noel Bransford Vivian Hallinan

Chas. Garry
Dennis Roberts
Lt. Govern, Dymally

Prokes:

If there are other community people that we are not aware of that we
should be maintaining a contact with let us know. Wil Battle came by
the temple about 2 weeks ago and asked that we maintain the customary
morning breakfasts that Johnnie Jones and Lee Ingram use to maintain
Sinee that time HUE has been attending these breakfasts. Mary rogers
asked that the Temple send a replacement for Lee Ingram on
her WAPAC Board. We recommended HUE.

C-/l-v-/3a




Organizations such as NIA, World Peace Council, WAPAC, Police Officers
for Justice, Council of Churches have been supportive. Police Officers
for Justice, Enola Maxwell and the World Peace Council/Evonne Golden
speak of the Temple favorably whenever thare is 2 public meeting.

Lt. Gov. Dymally was very impressed that our group waot to L. A. through
the mud slides to participate in his luncheon. Jean Brown spoke tohim
relative to the IRS situation. He mentioned that he would be meeting with
the president, informally, and that he would bring the situation to his

attention,

Evonne Golden mentioned to me todday that upcoming there will be 2
National Convention of the Black Teachers Caucus and she wanted us to
purchase a table for that affair. Angela Davis and Harry Edwards willbe
the key note speakers. This thing is coming up in April.

I have attached a list of some other events that are coming up some may

have already passed by the time you read this, however, we have not

decided one way or the other we thought if it were worthwhile it would be
cleared from ycur end, We really have not been involved in a lot of

dinners, testimonials and that kind of PR. Most of our involvements have
been with the Council of Churches, World Peace Counsil, ' . Evonne, AIM,
Enola and other small progressive organizations that have been ’

supportive of P. T.

I met with Dellums on two occasions. The first encounter I mentioned

to him the Tim Stoen situation and he claimed he was unaware. If in fact

an aid of his had drafted a letter for his signature in this case he felt that
his staff person was fully aware and competent to make a timely decision

in the matter. He mentioned that he had 18 aides and that he did not keep

up fully on the mateirials that came through his office in Washington.

He finally stated that if I could come up with the name of this particular aide
who had written in support of Tim Stoen, he would personally look into the
situation. The next night there was a reception for Dellums at this ~
Berkeley office. I presented « name of the aide to him at that time.

Dellums gave me a song and dance about being a public ssfefgi‘gl—e—and that

as a public servant his _: responsibility was to - "'-. - investigate
claim s from U.S. citizens of children being taken out of this country away
from the legal parent. (although he lead me to believe the previous day
that he was unaware of the Tim Stoen dituation, the very next evening when
I showed him the name of the Aide}Dellums leveled about the case).

I explained to Dellums that in reality the child belonged.to Rev. Jones, it
was at that point that Dellums stopped and listened. Ih a very soft
spoken way he stated, '"I will look into this situation,»ﬁ‘b‘éguld be a possibility
that my office has been used', "If my office has been used then I will

investigate the matter. C —// L~ /3b




. /%/,%u//z, A; ﬂsrpsazfo .[';4,
Dellums stated that he was aware of Jim and that politically, they looked at
life from the same vantage point. He asked me to communitcate with
him through his aide in his Oakland Office Andre Swanson. Before leaving
Dellums I explained to him that I would like him to write a letter to Forbes
T eyt )
Burnham, he asked if I had any materials on the FL I gave him the customary
PR packet.

I spoke with Swanson last Friday, ke indicated to me then that he would send
the materials with a cover letter to the Washington Office requesting a letter
from Dellums to Forbes Burnham.

vera young




These are .events that are happening around the bay
area and the state.

Usually, if its really expensive I rup this through.Mike Prokes

for clearance, .

Julian Bond and Willie Brown will be at a luncheon in San Diego
"The Annual Session of Californie Demoecratic Council
March 10 thru March 12.

Testimonial for'Judge Clinton White (Superior Court)
Oakland Hilton-Saturday March 18, 1978
Mayor Maynard Jackson of Atlanda, Congressman Ron Dellums and Mayor

Lionel Wilson, special guests.
$25.00 per.

March 20, 1978 -~ Willie Brown's Birthday.... send birthday greetings.

Testimonial Dinner - Senator Milton Marks
March 10, 1978 at the Reritage, 44 Gough St.
San Francisco

April 6, 1978
Fundraiser for Congresswoman Evonne Burke.
. She is running for Attorney General of

the State of California
(Good friend of JJ)
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EXECUTIVE OR ADMINISTRATIV® FUNCTION: *
"TEE TRIUMVIRATE" or CHIEF ADMINISTRATIVT OFFICRRS

A. Duties of Chief Administrative Officers (C.A.0.'s)

1. GENERAL STATEMENT ~- Under the direction of the Executive Director,
to administer the entire project, that is, to effectively carry out
or effectuate the policies and plans originated in Peoples Forum &
Rally, Steering Committee and by the Executive Director.

2+ SPECIFIC AREAS OF RESPONSIBILITY -~ not inclusive:
8. Allocation and supervision of all personnel.

be Supervision of all legal, mccounting and insurance functions.

ce Suwervision of all means of production and distribution
(income producing projects including the farm).

de Supervision of all construction, maintenance, decoration and
landscaping projects.

6. Supervision of all support services including educational,
community services, child care, medical, housekeepins, library,
recreational, secretarial, eclerical and guest reception.

£+ Supervision of all transportation, shops and repelr facilities.

8. Supervision of purchasing, inventories, storage and of distri-
bution of all commodities.

B. Organ‘lzatio‘n of Co A o.'§

The C. A. O.'g or Triumvirate function through ASSISTANT CHIEF AD:'IN-
ISTRATIVE OFFICERS (A. C. A. O.'s), Advisory Boards, Peoples Forum
and such direct contact through personal or staff contact as is neces-
sary to effectively administer their duties. The ACAO's in turn super—-
vise all department heads, and report directly to the Triumvirate.

JUDICIAL FUNCTION OF:
"PEOPLLS FORUM & RALLY"

A+ Duties of the Judlicial Function
1. The Apsembly of the whole community which fumctions as a super-
legislative body and legislative assembly and reporting agssembly
which informs all members of the community of its condition,
progress and developmente

2. Functions as & JUDICIAL body 4o evaluate and reward behavior -
through positive reinforcement.

Be Organization of People's Forum & Rally

Chaired by the Executive Director

RS




JONESTOWN GOVERNMENTAL RESPONSIBILITY

PEOPLES FORUM & RALLY is the primary governing body in-
cluding all citizens, practicing a total participatory
democracy, even of school-age chlldrens..

LEGISLATIVE FUNCBION:
"STEERING COMMITTEE"

A, Duties of Steering

1, GENERAL STATEMENT -~ To deal with all planning and policy matters
subject to review by the Executive Dlrector and Peoples Forum. This
ﬁeneral%y means making decisions of what we wish our community

to be.

2. SPECIFIC AREAS OF RESPONSIBILITY == These include:
&+ All goning, building and construction plans and priorities.

be. Bullding, decoration, landscaping and recreational center
plans,the work on these to be carried out under the ACAO's and
the administration of the Triumvirate.

c. Baslc design of utility and transport road systems, through the
planning stage: the work on these to be carried out under the
ACAO's and the administration of the Triumvirete.

de Acquisition, development or termination of basic industries
(but not their operation).

e. Policles with respect to: holidays, labor incentives, recreational
sctivities and facilities, educational facilitles, continuing
education, advanced education for the youth, and cultural programs
and facilitles.

f. Rules of behavior and penalties for their violation. Policies
directed at motivation for complisnce and positive reinforcement.

g+ Establishing general policy with respect to project priorities.

B, Organigation of Steering

Steering includes all department heads, attorneys and accountants,

Co As Ou's, A. C. A. Ou's, and Assistants, and those designated by the
Executive Director. It functions on detailed plans through sub-committees,
established as nesded, which sub-committees are responsible to Steering.
‘Examples are the Jonestown Planning Committee and the Mechanical
Priorities Committee.

Ce Lisison with Ce A. Ou's (Triumvirate)

At least one C. A. O. shall attend Steering charged with the specific
duties of lialison and coordination, information and advice concerning
feasibility and timing of projects, and reporting on problems and
progress of the various community projects and activities.
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Rally is advised by all Administrative offlces and Department heads.
It meets as & whole or in several sub-committees, as follows:

. 1, Counsel == advigory correctlion;
2. Community Advisory Committee == general counsel;

3. Jonestown Community Services Committee,

c—/l‘-f" /40




Start wikth abouf 15 letters -~ best ones

Address:NBC News
3000 W, Alameda
Burbank, CA USA

From - residen$ss in Guyana

Concerning - our being upset about what we have every reason to know \
will be unfair, inflammatory publicity designed to cook up sensationzism
about the Temple and Gugana project - no basis in fact. Fart of continuing
campaign. We have had enough, and we will not al}ow media Xxrxx to

come into Jonestown to smear this community under extremely dubious
pretexts. We have been visited by people from many nations, including
media persons. We were visited by a representative from a European
Fibhm-making company who was so thrilled with what we are doing that

he offered to do a film for us at cost of matetals and transportation.
kark Lane revealed the facts in the conspiracy -- quote news confernce -~--
send bhem relevant informatbdn. Freparing a suit. We are apprehensive,

and know that we are bebg set up for a smear job. We hope that you will
not lend yourself to being used for this purpose. ¥ Say what kingd

of a community this is, what we are doing. Unfortunately, informatipn

we have about purpose of visit of a Calif Congresmen, in addition to
previous experience with Calif. media, esp in Bay aArea, has eroded our
trust. Smear will be cmsidered attack on Guyana and by extension poor
and ®underdeveloped curt ries, the co-operative movement, blakcs, etc.
This is politiwally motivated, and we intend to expose it all fully and
afe in process of doing so. CCI investigated and found all charges of

" people working with CBngressman to be absolutd y false. vie have had

enugh of this, and don't want to be bothered.

Debby Touchette \dPeter Wotherspoon
“NDon Jackson $4Carolyn Looman
Tom Grubbs ~ srca Carolyn Kirkendall

~ Bea Orsot N Bl Rl

¥Darlene Newman S Ka,v%7 Ve ot

KHarold B ogue

7ﬁgagn gurv@ch ‘;Zj oo Ponis
ohn Harris é locite i
Gene Chaikin é>
Phyllis Chaikin

Inez vwagner

Judy Ijames

Barbara Hoyer

Theresa King

Liane Amos

marylou Clancey

Don andV¥Shirlee Fields

Vernetta Christian

wggng;ziion C - //'—f, -/5
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8 to Approximasely 10 Pl
l'eeting of TROTLA WITH ACEC'S

From all deveariments will need:

1} JOB DZSCRIPTICHS on sach person within depariment, or if one ve
. not presently on JCO and 1% is be_nq done by whouever ch" got to i,
then describe the function and say Upersonnel needed.”

Recomend procedures needed o coriplete the jobs. (See Earcld and et.)
2) Give departmental cubtline or schemsbic and chain of comzand.

3) List your short Lerm and long range plenning with a desdlin

on vwhen this shculd be in -~ prodhehly wis
derse. Ve will soon bé going into mejor producticn on fary 5
the seasonel chenge, and into major constructilen as scen as luub-»
arrives..

I% is necessary for Troike to see that you ARE COIPLERTIG YOUR TASTS,
so these reporits are necessary.

IL) e will need inventories immediately: Peeds, foods, fuel, snare tent-,
and supplies in every devariment are imporitant for us“to Enrw ghent -~
we need to lmow what may becoume an emersmey beforse i} gets Sherc..
Harold explained perpetusl inventory, nnﬁthlv :umﬁerics e"ﬂ daily user
records we will be lzeeping, physical inventery every 3-6 nonths end
there will be auditors to check on this. There is need ‘o set up reord
system monuhly or as needed to keep above "safe" minimnum.

5) List your procedu“es and go over them with the CAC's before setiing
changes in motion from vhau you originally set up in items 1, 2 and 3
ebove. If there are any channes or pewsonnel shifts within the depars
ments, please let the CAC's know immediately,

6) A system of followup needs to be formulated; there is a need for the
CAC!'s to be eble to evaluate the prcjected tasks you set up vs what
you completed of those tasks, each. Will try to do much of this in
these neetlnbs.

MELTING: 17ill meet on llondars 6:30 to 8 P, and Steering will be at §:20,

will mostly cover interdevartmental items where both surervisors
need tc be present to effect & decision.

\JOB POOL~-Some changes are being made now, however 2ll input will be tale
“then final decision will rest with the CAO's. ASSISTAITS TC 7%
ACAC!'s is not necesserily e full tine job.

Current personnel problems were discussed--Troika felt they had made sovic
decisions too rapidly -~ hed to modify Shis..In kitchen, hed
pulled people too fast and pulled them from Agriculture. ..
Discussed: Amondo Gri flth, Lee's assistant —-oktyo' by Tpolia
and finglized this meeting.

Vern “osney --t0 return %o Citrus

Kethy Barnett~-pulled frorm viggerr: %o reman !

Dorothy Rollins--nct clea» dec®sicrn nade ~n h
Issue of being mindful of the COST ""““”H“YT in train
of 6 months to a-year on part of wanag genent and persa:
1%-2 years before you ges back shat inves umenu, acror?i

stateside managemens figures. C //’2—/7ﬁ/




B IR N

B g .g.::. L

e

oy, -, .. ot b
el e ¥ SVRE P .

ATyZ,

4y, s c-

i
i

AP
P T

PR
REahage R vy
h -

Antelgs
ey

oy
.
ladV'd

[
_:?_)g g e

.‘,1,\.»_-,
PES A<y

e ®

Serr T m e bt A A 55 2 s

.\ .\- -~
- ‘- - - : » g . k
Nursery --they pointed out that Lucy Crenshaw wants 6 hours day secretarial
TTTrTT o7 time, “but "she sari~stick it out ‘for aweek 6p twoi 'getting tired o
so much time with babies. = ., ; ) .
KITCEEN=--need compstent white young person for kitchen and slso need }
SRR - %o inkegrate -serving, . - , : SO e,
- Karén Harms 1§ cooking "and doing well, =~ -+ p
, wn ¢-.. Bon Grimm--interdepartmental;.not issue for this meeting. \f'
SECURITY: (_Jphnny Jones Jr, made the presentation for new procedures:) ¥4
.. 1300 - 5300 Al --House check with supervisor . -
- _ 7215 AM --Crew Supervisors to come by dispatch to check
~ ST . .. on vho is no% at work, e
) B8:30 i Al --Medical check; Sylvia can ask where théy work
- e f and list "this for Jimmy*® )
10:00 AN ~--Another crew check n :
1300 . _  PM --Another crew check .. L. -,
R --%:00 - © PM --Another crew check ~° - : -
$30 = 7:00 P¥ --Final crew check --come by dispetch and report ths
. s - -wu. . .. 8ll are accounted for,
-- {* MEDICAL TARDINESS--It was recommended that the medical depar tment open
se T 7 earlier ‘in order that people are checked for work sooner..possibly
TR IRt .-open at "5‘2040 8.me FPhyllis will check with others in department.

727 .~ RESPONSIBILITY:-CHarlie -dtgiested that Acac's slbernate with assisbenbe
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. Ta'T et oo ldnterested in the Pact ‘that a. check an Jbalance system exists

s Xad H
37O

T Tti7,Bpeciel items. - . - N
~* JACK BEAN BAID HE WILL WORK WITH JOYCE T. on the big warehouse at the

- é;r,‘ajbé{tgblishe'd g0 they will know that ordering is dbeing done, and WHEY
" BOMETHING HAS BBEN, ORDERED. - - ~v:vpp ¢: | S

s ‘Lthoﬁ-,ahipuiehhman{.ge_ expected...if going:in the large crates or ‘coming

+'-on alternate wéeks.. Johnny said it i§ up to the ACAO as to }
how they work this out with assistant; the CAO's are specifical. }

» 7«7 T~'#nd works.. and the rest can be worked out. .
S e O A .

7) Notify CAO's when you will ‘bé having your department meétings, each
week, outlines, personnel,\projects in progress, completed and

~

Cassava Mill and will take care of it there. Joyce will need
. .., both Inventories to do her food ordering. Warehouse ig in pretty
“f .7 - “good shape on inventories how.. NEED DOLLAR AMOUNTS PUT O¥ IT
- «.~4ND EXTENSIONS RONE. .- - R S

AL
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BPECIAL MEETING WITH RADIC PEQPLE--Troika needs to have = followup system

P

o p--RNOTE--NE EAVE ASKED (Oapol & Tish) THAT POF BE USED ON FEEDEAGK
= .03 that we also be notified when PURCHASE HAS BEEN MADE, when and

tagr - BiT With Perspns. coming over, or other. If this weme enforoed it
7% “would eliminate the rest of .our problemss I have instototed Carcl

to give Trolke.a regular 1ist of PO's that have been responded to
+=.r - 80d the dabes and ppen numbers..on the rest of them ~-will start @
L. Thiz no Anter, than Monday of. this.coming week with the first list.,
.,4’;;;,‘1’8;111&5,'18 ;@ 3errible- problem pight- Xiow because we do not have the
5 3 EO  on ke Tegdnmoky. 1 tnr aaee o e
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Carol is to do daily typing of feedback &s she is currently doing ang will
make an extra copy for Troika. She will do the follow up and type the
replies, giving the feedback and followup et same time %o Tpoika--the
followup original to go to Paula or Mike Prokes for the Georgetown or
Stateside contact.

Richard is wanting to go to Tpinidad and take orders and geb them directh:
" he can telex for responses if unable to contact deslers there by phone,
Can also have dealers telex Surinam for responses..

ALUMINUH--Prefer 12 foot lengths, guage of +0175 and as much as we can ges.

GECRGETOWF--Carolyn ssid that hereafter Ujare will be responsitle %o cet
seeds to Tol or Carol, and will be responsible for the livesiocl:
medicines.

IETVO FOR AG OFFICE: TISE WILL TELL TFEM TO LOG I¥ SUPPLIELS AND §T70S
AS THEY ARRIVE,

Charlie suggested not so much would get lost if every BOX IS PACETID rather
than put in sacks ~- and then LAPEL BY DZPARTIIENTS TEIY ART T0 GO TO.
Carolyn said they are putting the small items in a misc. crase coming
out on the big boat. Things presently going from store to warshouse
to boete.

It is important to know vho in future is %4 ing the boat inventory..

see thet everything is properly labeled in future. Presently in town they
are locking all medications in one spot --Versie and lMeria KcCann responrsit
for getting them locked all in one place.

NOTIFY TOWH: SUBSTITUTES "OI'LY" ALLOWED IF TEEY GIVE US FEEDBACK ON TEE
AVAILABLE CHOICE OR CEOICES AWD THE DEPARTMENT AND FEB APPROVE TES CHANCE
AND PRICE CEANGE, respectively.

Additional copy of Harold's boet report is %o g0 to Paula sc that she
can check off the purchased items from her list.

ERIN'S PROCEDURES AYD FILES SHOULD BE KATHTATNED BY WEOZVER TAIDS TUTS

OVER, and the system should be taught out here.. Recommend e noitebool
here gnd there, and training of the people before they ever go in.
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: Factors to consider in the Jtn-Gtn business and financial problens,

Jonestown ~-primary view .
1) Coordination: Administration is presently very deficlent and is not coor-

dinated... slightly, perhaps.. but not on any efficient basis.
e the records they should be asking for are

& . How do I know? becaus
Therefore, without that information they

v not being asked for!
T are only administering half-assed but undoubtédly with all good

-intentions. . ] .

* To correct this --need to set

see that the input comes in...#l )
~=PLAN the organization $ime required

t6 handle the evaluation of the input.you receive...#2
-~Coordinate the followup from Rally,

éteéring, ACAO's and Analysts, and see that you get reports

indicating that the followup is completed. #3
~-Organizing the personal time into a

block-type of "Schedule is a must or there will never be
sufficlent time allocated for administration...#l
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up a'simple log chart and
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#l. 1s perhaps the key to the entire problem...

' When we refer to block-time, this means allocation of areas

of work per the number of hours needed daily: see the material
I completed for you on administration --note the chart on last
7page ‘or thereabouts with the % of time needed for organization..

THIS MUST BE ALLOWED FOR -- and used that way. This will not
be done unless you keep 2 personal schedule and take 15 minutes
your next day... You can tentatively

at the end of each day to plan
. plan the week ahead with appropriate time blocks.. but this will
change daily: you need & score sheet yourself on how much time

this week, for instance you had given.to organization...

Determine how much sleep and personal time, including laundry
and bathing and eating --plus "some" free time... then allocate:

the rest of your time into the blocks..You spend time with the
It is possible

TN fery e s

T

X -

i, baby also, and this needs to be counted for...
X to get a phenomenal amount done in small amounts of &ime if

£ they are organized and planned appropriately.
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I feel very sick when T look at whet 1s coming down in this arena...

1) Cobrdinstion -- pequires an independent initidtor who is willing to
*‘work within an agreed-to plan... This Pre-suppsses that a plm
has been lsid out. In .our Instance, I do not feel that a Gin
plan, per se, exigts,. but rather -- a gupposition of what should
. . . 'be done and changes kaleidoscopically with every new coordinator
< ~e. .- ¥hat goesin, however well Intentioned. I think &8 plan must be
) L _deviged for Gtn..and the’ people planned into that structure.

. 2) The functions In town must be divided, but still coordinated: I would
o ., Boparate into: BUSINESS EFFORTS (boat, .etc.), FAMILY SERVICES
LY L, AND JONESTOWN "SHOPPERS, and PUBLIC RELATIONS & POLTTICAL STAFF.
Ti,m 07 7 Understandably these will at times overlap -- but over all of
2o Jbhis should be & genersl ‘coordinator with the authority to do
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‘Just’ thet .« Primary persons in each depart
. Zhet : went tabile
7, 3¢ and rotate within £ime cycles. The wqgkers canﬂggugsigghgd as
. ‘’-needed, “If the primary persons are unctioning, oy
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5 “"A careful evaluation of the pro's and con's must be ‘given....of course,
& But I would like to see us consider very seriously elther-purchase or 1easip§

'~ of 'a very large warehouse on the waterfront.. I would handle the P. R, s
;out of the house, and. everything else out of the business structure.

<

We are operating a multi-million dollar operation out.of our hip pocket
and it is costing .us a fortune in errors and miscal¢ulations. It would
be cheaper to set up & structure from which to operate --as 1t asppears to
me, perhaps others can see this differently and am certainly not fixed
in my opinion --1s Just how 1t looks from this point in time. .

S
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One person should remain in the office on the phone, and another to maintain
and supervise the warehouse. If & group .of 3 or l for each position were
trained in there togéther and set it up so that one in each post could
function and operate, then we could rotate theme... the "work crews" could

be varied as the need changed.. Distribution of our merchandise could be
handled out of Gtn.. and the warehouss would suffice for both "holding"

items from customs, merchandise for distribution, perhaps eventually our
PRINTING AND BUSINESS SERVICES (TYPEWRITER REFPAIR, ETC, & RENTAL BUSINESS),

and any others that we might envlision.. along with a snack shop for the
busines s peoble in the area for coffee and sandwiches and sodas.. The meetings
with general coordinator could alternate between the business location resident
and the house residents.. I would lodge a few strong ones at each place.. then
have the general coordinator meet with each group of them, alternately.

I think that the'general coordinator br the TOWN ADMINISTRATOR will have to
‘fall within the same TIME BLOCK LIMITS as I have mentioned for out here --.

. with sufflclent *time allocated to planning and organizing and CONTROLLING..@
-or .1t will never happen that we shall have our town organization structured.
Without that structure, we will not make the money our potential allowsSe..

C-t-E-1¥5¢

3) Greatest weakness (in my opinion) which must not be overlooked:

S TN, HTRRTIRANAY AN aaen

%

TR
.

e

PN

St
-

A

‘Z Primary would be the sharpshooters: We have a group of people
32, that ‘édnsistently shoot down structures that we get going
and inltlate. Instead of finding the problems and mending

t, our feénces, we seem to prefer to rip out existing fknces and
s build new ones too frequently. In business this is known to
) be extremely, costly. Perhaps it would be wiser t 0 include the
13- D M - sharpshooters in the plamning stage so they have a personal

!

v o
1
.

Investment in the structure.. When the tasks are seen in total
"1t i3 easy to see that a person doesn't want %0 beinvolved in
. 80 much work..., usually that will ease some of the control
" urges that ’:Lnstigatq ‘the sharpshooters taking aimse

- _7.." , Right now, I me¢ them gathering.. Certairly it looks like

Yo R . Richard is messing up. However, it is 1likely that some people
N he .~ ... 7.-oan go 80 long without sex and no longer; perhaps this should
3 .. "be considered initially Instead of down the line, His problem
e . ’ seems to be personal If he took 5 hours talking about it..that

€« . . .suall y means sexusale. ., .. _ . :
' ‘ e . R 2 ’ o c "//—-—e - /fé . )
"~ .%--J would recommend putting Happy Acres lease in another nams,
a. --". . pulling Claire out of there %o Jtn, bringing them together in
=, .0 & lesg tense environment and then IF THEY WORK OUT THE TENSIONS

~ ©i 777 send Richard back to Gtn for intervals less-longe.. as one of
;7. o1 @ rotating business teams I hate to see what I see coming down..
L. oIn past tlimes, 1t hag 0ost us 80 much I hate to count it.e
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July b, 1978
To: Johnny Jores, Chief Administratibe Office
From: Harold Bogue

.l Subject: Departmentzl Inventories {

Basic Flxn: i]r:v
3 maintain a system of controls on all imventories that will assure
adecquate stocks at all tims I suggest the following be required of each
departze nt maintaining inventories: :

1) Perpetual inventory records, approved by the C.A.O., be main-
bained in each department and remain availbble for inspecti on

by the C.A.0. or an appointed revresentative, on demand.

2) Monthly summary usage and receipts reports be generated from
the department!s inventory records and be given to the C.A.0.

no later than the 5th day sf. 4he month following.

3) Physical inventories be taken by each department each 3 months
and a copy be given to the C.A.O.

L) Spot aufits be taken in all departmmnts every 3 to 6 months, or
as deemed necessary, by an auditor seledted by the 6.A.O. Ir
serious differences of errors are detected then a more complete

audit may be ordered.

Minimm/Maximm Ievels and Re-order Points:
= C.A.O. should s1t down with each @lepartment head and set proper inventory
levels (maximum and minimm) and re-order points, keeping in mind the regular
reserves required and the anticipated time lag in receiving re-orders. 4
safeguard system will be required to assure thet feritical® items to the
departre nts or vroject's function will not be allowed to drop below pre-

determined “safe" re-order points., This system to be approved by the C.A.0.

Maintenance and Reviews:
Once the inventory system is set up and functioning periodic reviews of

the system would be in order to pickup any areas requiring change or
improvement, This period should be established based on the size, value

{or cost) and degree of importance to operational functioning and effic-
jency of the particular inventory and depertmant. Also, whenever inventowvy
‘differences are not adequately explained or corrected thmn a review be set
up with the depawtment head and corrective measures be established or appro-

. priate disciplinary action be instituted.
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C.A.0. - BASIC OBLIGATICKS

The function is administrative in nature. That means, getting things done, and,
by implication, having the organization and informa*ion to get things d~ne. It
means the dev to day suwervision of the entire wroject. Included are such items
as purchasing, inventory, accounting, pessonel deployment, as well as the nermel
departmental operations.

Tt might be easier to examine what it does not include: first, the formation of
policy. Under the Office, this is & functicn of Steering, and somewhet of Rally.

Tn order to avoid conflicts in onerations it would be good to find a dividing line
in steering tonight. A1l administrative me asures such as comstruction or cther
miintenance oper-tions are not steering issues, Job changes are not steering iss-
ues. Basic planning functions are steering as is the obligati~-n to creste rules

of deportment (which may also be created in Rally). Therefore 211 of the sub
cormittees of steering that relate to planning as distinct from administration

will still be in effect, and their total output would be coordinated through séergng.
This should cut their agenda way down, and give sufficient time to thoroughly explore
issues of importance

Another function thet is not of C.A.0. is judicial: The Office, Rally, Ccunseling
and Public Service., Public Service would be under the C,A.0. with resnect to the
work that it does but not with respect to who is on unless we wish to give the
C.A.O. and Assistant C.4.0.s the power to put people directly on for sore linited
period of time. (Anyway that point is unclear in my m:nd 2 tt his t ime. )

The way I visualize it C.A.0. would have s working area and a staff. They would
suner—ise vurchasing, inventories, accounts, personel dewloyment (I dontt think I
have all Mcentra2l! functions in mind now), etc. All functions not centrally adnmin-
istered +ould be dele~zted to one of the C,A.0.s in their area of concern. So, as
tothe Departments, the job is supervisory but as %o the Ycentral" functions it is
direct sdministration. For example, the radio peopte and the purchesing agents ore
directly on the staff of the C.A.0. and not suvervised, for instance, by housekee~ing.

One last point is that your "sway' includes Georgetown Orerations ané thus I think thatl
you ne-d to set um one person inc charge there, a1 d also sones tructure or o-erating
formula, in writing, so that everyone can be held responsible for his job.

There are lots of "models" cf administration type organiszations. I do not hold any
preferences, excent that you must have a very efficient person to maintain followun
and tickler systems, and must maintain a very tightsystem of internal control so that
you can nick up on your own Xixk omissions, Also, theve mayw €ll be some routine
appe-rng matters thet would not armear to reguire-ny sort of interdepartmental
coordination, wut which in fact do. For instance Jan just raised the issue of a faucet
near Apt. 2 which the mursery wants out but which Si-pson uses for watering the garden.
Charlie would somehow have to know to coordinate with Jack of Jim. The "sonehow"
needs to be worked out. Also, there are some "cross-departmental'aress that nexd to
beworked out such as the poison control which has both agricultursl and housekesaping
applications.

I am sure that a lot morestuff will unravel as timg goes on, but I hone thatthis
w1l help. If you want more nle-se let me know,

¢ -l
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