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. Crew or Dept: ! CREW SHEET - DAILY PRODUCTION i
.3 N ) Time . - . Total \ Waste or Self  Supv. = Over- o '
' ame of worker: \ Scheduled [ Age || Fri. | Sat. | Sun. | Mon.| Tue. | Wed. | Thu. |work’d\breakqe Ratind Rating | Time .
X i '
!
) .
!
: i
start - .
break ) ‘
return ‘
lunch ‘
return
Crew solidarity. break
. return
Attitude stop
Care of land :
Total person hours:.......ooevniiieiiiiane, ) ]
Less: lunchesand breaks «......covvevvnenirnennnn —_— Time supervisor
Care of tools - Total productionhours .......cvvvevinevnernans, —_—
Value @ Crew supervisor
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" Planting Materials used: ) . : Cost:
f
\ ; Supplies used: Cost:
&
,;4 C‘;
gt
P .
Breakage or spoilage this week: Cost:
) DAILY PRODUCTION GOALS: % COMPLETE | QUALITY of work:
| . Fri.
| Sat.
i Sun. h
. Mon. ) - :}
" Tue. o
N Wed. .
% Average: (700 divided by total per CONLS) -eevrevenannenonacns
WORKER RATING BASIS: .
1) " Is prompt to work and to return from breaks.
: . 2) Takes correction and shows desire to improve socialistically.
. 3) Works steadily and without wasted motion,; tries to improve in efficiency.
4) Is positive in attitude; socializes very little while working; pays attention to task to make his or her time count.
5) Handles food being planted or picked with socialist care and consideration.
6) Conserves supplies.
7)  Secures tools and is careful not to break them, cleaning them & returning them when work is complete, or
.day ends.
8) Does assigned tasks cheerfully without picking and choosing.
9)  Aids crew solidarity and cooperates readily. ) \}
10) Evaluates self honestly and tries to improve. =
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CASSAVA MILL REPORT:

Ernestine March Total
2Y% qal.
Date: Received: $Value No. of Production C bucket | Value
Fri. J
C
Sat. J
e}
Sun.
un I
(o}
Mon.
&
Tues. J
C
Wed. ~ - J
C
Thu. J
C
J
TOTALS c
. . Total
Daily crew schedule: Fri Sat j Sun Mon {Tues [Wed. | Thu |Hours Cost
Labor:
Total hrs. worked:
Estimated rental cost of plant:
Cost of materials:
Labor:
Total cost:
Total value of production: $
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Week ending _

SUMMARY REPORT

EMS_MADE_AND

- —DAILY LOG_OF. IT

Supervisor:

Project:
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b1 PR A WI3K OF TOTAL = $8.5= FULL PRT.] TUral
4 TOEPT, T T TINE REPCORY FRONCTTIRS Y T Value TTTI T PIL) CWOREEAD
sCespava crgw | - Ju/as | st Jzgo B3 ) o f37lince 1)
4|Sanpna Crey | ¢ G A/38 - | 6s1.5 | o.pb 81 's ?0- N
’ s|Citrus ik Mirsetv . .48 1050.5 15047 - 11 £ | 3d '
? < Garflen Cres &/31. 8.0 Jazle |, |9 | 17| 24 workerf
%7’ Tields—Jan|/ilsey . | no|ti rpt 3/bstl | 53/6 in €5 53 vorkerfs
8| Fea ‘tg.j:s' T ‘;-.,_ nojti rpt | | I 2 '3 | 5 (workers
sf Sorpel | no. 'tri rot N 1 1 jworker
* jofl Herpal Garden ! no -!:71 rpktﬂmﬂ T o E 3 73 nworkers
" fufAerfic, Cffice , /3% | 277.5 2 2 L lworkers
i Culpivation | o T T T e T ] 2 worker
w|lang Conctgaetton | | | [ |7 2| 2 |workers
14 Agonow ~fran| _ ) N ] 1 2 lworkers!
15 Inspcticidd Control L':éEhMMAmé‘;".msummd 1 T 1 1 {worker
1] Inspeticida Tiglds L/qm 54.0 . 4 | 4 workers
nSenfior Fardens no [ti rpt | nd person|rpt|——d |77
18 uvnstoc" | D o ' o
o Foull trar | no tl"r‘"(; SN R 2 | 5|workers
. p|Smalll Animdls | - | T B o
i N O b AN N I S ’
2| Eakpry . f 4/28 k40,0 thz T s 1| 6 |workers

RN I s B B | Fo umpeiy WSS o

@ "ath*oon Jecurity no |ti rot. . 13 worke»

1°23

vy Ranana Seclrity no [ti rpt. . - . 549 igsorker,

2]

PR | DS/ GRS | SR, ke e a e Y S, P S

%5 Cassav(.‘ i) clgsed dovh tem)orarl 54

26 ’Iha:croal Cyowr no (ti rot. 3 3 jwrorkers
o7 C("*?'5'1‘;‘:'?’;‘\.';?Tl A n;)t:'.!-"};t N ’ _:3 - 3 workers
o Corresp. fdr mife  |nol|tizpt. 171 1T 1 24 workerj:
2§ "le'*'t:"?lcﬁ'v o ) no |ti ;{)t’ N R Y R 5177787} o |workers
wf Senbrator Jecubity | 4747 | 13T T 2.p1 TTIT 1 workerds
31 Imroactov-., : L/2% 190 2.p6 7 7 [persons
sl Kitehen - days T/28 1,08807 T T Ul 11| T a5 | 54 workenps

Ty

33 [ - Bisnts /25 7 T osis.5T T 7.
lss| Landscaping no[ti rpt.| | =

ke = wba

2 I 4 personi

35| Lavhdry -~ day : no|ti rpt.| | 7 I I 2 woricersi
: >
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38 ooaﬁ & Bpigks . /25 240,0 3.5 by h 5 |persons
sol| echanics 1 s.23 1% ST O A -0 Rt 7 lrorkers

oo MefRical I SN 2,0705,5 " solm” ' 41t worker
1% 3ehpol : no [ti rpt.

[

L
G
s, .
Rovted
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Johnny --open ltems fpom memo Of ‘%Q August rallyeee . (31 Auvg T8)

~

[} Wl
1) Personnel at11s lists %o be comnleieq-by-all departments, along with

daily hours scheduled to work end persomnel 1ists to Lucye
> Ll i

_2) Thira pole structure %0 be doness ‘
3) Lists should be made of things yeb go do before Russians arrive. .

l}) Back sides of warehouses, where wmsightly, still o be fixed..

5) Shonda should have & schedule worked -out for tentative meals, 8Servers,
guest lists, ontertainment.e her tentative £ime schedules worked oub with

peoplgh. agsigned each day..are the menus done? Pickup vehicle..

6) Songs %o be sUNg —-words -should be typed oub exactly as they will be

sung for Dad o0 review the wording in case he wants them changed..‘both

entertainers and for public forum it we are 10 have music’ 8t this.. THIS

BOOK OF OUR SONGS should be propared by L.orobpa and Dianeg, and kept on the -
songs of all the entertainerse. SO the ones to be used can be pulled end ~

passed before Dad on short notice. .

7) All should be reminded to refer 50 Dad as Jileee

c-8-o+2
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Analysts Meeting Followup -— 3 September 78 j /

e . - 0 e s . P P e e s e O e B . B 0 O B O et Bt e B B W

= r

1) Gene to lay out plant materiel for pem uts Monday A. M.
2) Gene lay out plant material for gardens Monday A.M.- - --- -»

3) Russell t0 test the compost for oil --see if too detrimental.
i) Test plant 1 row of radishes in the oil-goaked compost area
B5) Jack make order for Tampsla spinach from Yates in Gtn. . .

6) Greens, cucs, lettuce, chinese cabbage, eggplants, okra and
radishes 0 go in garden with carrots in side area.. green squash
growing mow in plenty.. . . i

. My

"'"\f.‘

. 7) Jocelyn pick cutlass from #7 i

8) Meke Arbors for the cucumbers and green squash--less fungus

9) Check with radio to see when pullet chicks coming oute
10) Take 1list left for Jack by Rob Gieg, and followup on Anthony - .

-

11) Citrus needs pruning and cutting of suckers from roots

12) Tanya~twke over care of coffee-~t0 receive training 111 this.Procedures..

ST e

*

13) Becky more on lab work with John“Harris. ... C e "{'\A e -
1ly) Papaya crew--Ciney Newell, Dorothy, David Chaikin...verify with Jack.
15) Plant 3 papaya per hole then cut out males later.

16) Christian to complete re-survey of fields by #; Darrell tell him to
_8ee Gene for additional information Christlan needs. .

17) Johnny asked for copies of new Farm Plan, harvest calendar and
planting schedule ~-~Jack seid Carolyn will get the information and
meke up the CAO copy.

18) To plant euban black beans; 'store others; to plant way mak at coop does.

" 20) Cassava mill crew %o be re-establighed; select crew; tell Mary she should
‘havg been:at meeting. This item was tabled. ’

21) List of analysts, supervisors end oh ers who should attend Analysts to
\be giv.en‘:bg :T}.g? prior to rally Tuesday night..warnings will be written.

22) Inspectors %o ‘wr.{%e’up corrections needed; copies to be given to depte
This 1s not ‘debatable as inspectors go through..

£0123) Jack will get With Albert and meb “the whe '
€ order 30mb eslse . r. o o oCIDATTONS arrenged for, possibly

‘supervisors.

e R

5 s
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3 September 78 GIRCL enT Ly omes v el -8 . -

- Farm Analysts Heeting ... -~ -~ . . -- .- . o ieo SZ‘ zz"““?‘

- .

Attendancet Rusaell Moten, Harold cordel'l, Pon Bowers, GCene cheikin, Sareh
- Tropp, James Morrell, Cuy MNitchell, Shirley Smith, Eartig

e T Jefferys James Simpson, Freezedry Smith, Domosthenes Kubtulas,
Tish Lemﬁ Darrell Devers, Danny HMarshall, Vicky Marshall,

N -Caroline Kirkendall, Ghris Ta‘lley, Cai-olyn Layton, Jan Villmey
o - and Jocelyn Carter, -

‘Planting Got some of the plowing done toaay, £irst in long tiue. Gene
to lay out plant material for the peanuds in the morning. Le;

.- ~. .. out the stuff for the garden, Plowed in a lot of pig shit this

mornings However, was from the piggery compost pile that bhad
’ a lot of deisel on it, Freezedry commented he had noticed s lot
i o wae -Of 01l draining off of the atuff he gotes.when rains hit it
o - Tish commented that stateside they use deisel to kill weeds and
U7 T grasses. Démosthenes confirmed: saild he used a ecombination of

Comesmmme Y ~dedsel and kerosene and 1t killed the weeds for a year --nothin.

- s . Grows when this is used as & rulee Russell sald that most of the
", Sertilizers are petroleum derivativese. oy not be rolevante.

Russell wss to have checked the compost with'the deisel 4o r eport
-1, .4f it ocould be used ongardens and he haa not done thise Now it
7.7  4s in tho garden. Thes yresoclution Gene suggested was ¢t o plant

~

* o om o

% ._ 'one row in radishes, & fast grower, end in 5 days we will know..
y . T li..7 . Rest that we are not planted is to go int he area where we have
< 2 - none of the composbty .. - s .
+ orom e - © AN ,~ -

DEYE s Thme ey

e T e Every Other Row in olra suggeshed Gena.‘
.. “* T4gh had mentioned need for thé salad greens, Carolyn Iayton
mentioned talking with Joyee T. on this. Analysta agroed to
o = . . -BTOW mMOre salad greens..the shading will be nessded for the -
lattuce. Will alternate with chinese cabbage, which ecan also
: - be usmed mu; 1a tender.

2

&

?,:*1 § - «3«1 1 t){t. "3(“" }ﬁ;}’ ‘g‘wxg\"- g
CeEIn g?.{'ﬁr?‘*‘i 3 g Eatieynddo ek T RS

TR Tiah aaked sbout the Timpaia apinach which reseeds itself and

can be eaten raw and doss not have the oxalic acid erystals when
- eaten rawes Gene says can order this from Yabes in Gtne.. Jdack to
. » -; - Place an order for soma of the needsa | .

ﬁ')eciaion was again.b peas “and 1imes.,dn the resular garden even
hough Fannis 1s Having some guscess vi%h .‘:hem. These can later

be tried in tha intensive fatnﬁ.tg N

Rusaell ta&d our egsplane ﬁy!ng out ‘Hiow --need 0 have more plant.

k3 " ¢o Thiss Would 1ike mors boras but last L orops flubbe:

. with the bodtise.lettuce and tabbage don't dowsll in full sun..

*.A11 agreed get in more qui.ck £rops ~-are having to buy garden

1 vegetablel Iocall,y. Need ahaliots also‘. Cabbage § akes k mo, have

ﬁmhhs, cucs ‘Ia{:tuce, eh!nese cabbage, esgplanbs, olra and

22 e Frnteny $84ishen to 80 In ganden with carrdts in side aresss groen

i@guggkgrqgins o }a pzenem Bl ane L vt

(,9.‘.“‘%,»“”», Averas EL TV

e Hald fo gok tracﬁorvin the other garden; one crop only

...in ths TEst aide garden that ia Loor in quality of the moil,.

* Jan says thet ‘He bave enough’ oublass beans 3n Flald 7 for S bags
| waybuey: Jocelyn $8 %o cheok t;hfe anq picl»: them.
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i 7 Towing ke T, 13 to plow thvee fislds and Jan gavo the order of this,,

first is the hiil beside the soap factory,

e
A

‘

Jocelyn feels should use the cutlass as a rotation ¢ rop end plow

T W ) . under after picking In about }i montha,.as green fertilizera.
TR . © *v~- Ppesently is not in the farm plan. Seemed tobe a disegreeuent:
=S = . ....between Jen and Russell-on this issuses: . . \_)
§‘~ T % 4~ Cublaas sobject %o mosaides Russell sald only in smell plots;

~ " he has not found this in filelds. Jan sald #5 on both sides were

fg‘ ... Infected; Russell sald was not that -~-was an insedt that thrives
qtf. ’ In ary woathele, ’ i . ) ’ . ‘ ‘

- éi .. Gene sald best when transplant, end use lot of shit and &rans—

. . . 77 7. plant late in the afternoon on & wet ddy.. Jen sald use mroper

"";.‘ oo 7 -ghading and won't be probleoms, Jan said best cues wars on arbors
¥ sin Se.on ti: end seme with long green squash. Russell said it reduces the
& - +.... , fungus, also other disease problems. Sfirley to let Gene
¥ % .77 7" " know how many flatis he is to set out and the nursery will do it.
%‘P - - Poultry =~ Rob thinks is clesner than hag evér beens.. Rusgell seld when

LI he went thore they had disinfected oné of the chicken houses’
) i ra. . o BRAdwWas Just as 1% should have beenas

P x e .. .Feed probleme.Jack thinks broiler sterter best becauge 3oes nok
o "~ . . ‘incremse the fat -~down to 25 bags egg ration.. James ¥ _wrell
e FRL, concerned to £ind formula 8o we don't later £ind our chickens - °
Ciiet s oo in deficlency problems. Rarris thinks they night have changed
formula on gome of this =~ Rob 3z to check out when he ¢g 4n .
7 "o - town at the Siminay on chicken »aising..leaving on boat Honday -
et .. morningy ¥11l be in Gtn 7-8 for meminary will go rest of way .
T e beaamary L e O

N A

w*
‘

&
K}

% o777 ¢ Rob s to leave liat of what s to be done with Carolyn for
Tt <~ "Jdack and Darrell to follow .upe "

Rod was instructed 0 have his hair trimmed neatly and Eo g ot

.. ’'some falrly nice clothing, Darrell to lend something and he can
=7 eall Bev to warshouses

ATy R SRS

. TPlowing = Mike Ta to plow the two back Tlelds; lat at brick house, Fisld X,
pzies o ou. . then #7 and, then bdbagk f£1eld and old squash field Jack will show

a e
-

o :;1;‘:* himg After peanuts -out of 18, Hike needs t o go in and push roota.

“dari wants springtims’ éqlt}fgtqr,(‘}ene says noy ‘will mess it upe..

v.... Reports g;}yé.luationa., ‘being dong by all superviaors. Allowing them to coue
e 3 i:oAn ‘on Thuradays et 5130.end stary them gince take a lot of time.

%= Tiapactors' GuamtLoh 17 Hhay 40 ‘Hot it move omphasts én fields of thetr oim
+: ooy Ankerest? Tigh snd Gene challenged, Jeck had reised original
=e 1% Pquestion when Teond ‘and Galenda and othars had complained had no

timg 0 do thelr om maintenance as pool was pulling them always

¥

.
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K

L . h
o Ly ~ "
A Ty
YD ITR =
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B

P

W

. ﬁ!" -7, 8wy -fnom thein own ares.eDemosthenes aluoes

3 Gerfeﬂsafdn:‘ea 216k of /beiming jnd dnssava growing all over the
& ~ofbpudy Gerio matd Yomon troes 211 tave t6b s cut back and prums

“upe & 10% have root suckers that need priming.. 2-3 days.. &
‘The, 61%riis should. naw bo moved snto nuwrgey rows and & his will

;Bake & 10% ‘of - tlnge Géne says. citrus 1s Calenda's job, She sald
“had Ho¥e thahoan hendle, 7 . . '

e ~-Gena says vheh 4% comes %o planting Papaya should be planted by .
NP © -, Crchasd Poople with oxperionce..Galenda now hss olsrus, coffess
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" Coffes

Papaya

~

: Suwoy :

Bema

thma‘”'* Jen 8a21d that whon Mike had gons thru a Tisld and had knocked

. oah .

PR

-~

. Anslysts 3/89’9&:/78 ,

-3~

mi.xed frult end orchard,. Formerly was ‘with Jan snd Becky who
are not now doing thilsee Beckg_ doin_,
. and doing with John Harris..

wmore lab on Dad's request
an .'mapactonu

Jan, Becky. Gene md Galenda only ones tnow cltruse.

James Morrell thinks ghould take corf'i‘ee from Galenda and let
another handle this, Jan suggestad Tanyae.vho agreed to it

James Morrell says on the Papaya, Ciney Newell, ‘Dopothy Be,
and David Chaikin should 4n his estimation be on this.. Gone
333 not like this. Féela with landscaping will need them.. But
landscaping is nearly completied and should not require go much
of his timess. NOT RESOLW:D.,.far as L could detects

Jon sald right now Tanya has rice and pinearples. Galends is
gotting her crops more centralized except for citrns ouf on
roadsidese The X ndscaping will bo farther slonges Mike will

have to go in and ¢ake out the troes,.

Gene thought cagsava mnd papaya in beneath that in 90 dayva..
some places plant 3 per hole and later cut cut the mrles and
end up with bettar rieldas Once up to whevre flower s showing
is too big to transplant, end you ond up with too many big

~ gaps in your field from the male plants.

Rob Christian still has not: completed the resuﬁrey he promised
Jack for svery fisld. Carolyn has paper on it., Darrell to Tell C
Chrigtian to geot with Gene for some information Christian needa.
CAO%s 40 recelivs cOpYes Carolyn to make it up,

Ram was recently in and sald planting beans even though it is
lates Horell seid- this has happened before and Ram has only
gotten 4OF of expected tropss Jan maid oksy 50 try on the

7T euban black beana, Tesla other ssed should be yacuun storeds.

all agreed to thise Jan sald after talking to Calle Charan

w#1ll have more Input..went to see man at coop and he is doing
vary woll with his cropse Doss not plant beans way governnment
8ays, and he is doing bsat of all arocunde. Jdan will leam his

~ mathod and we will try this with the black beans,

.

dowm he treo he had just got out, stuck 1% back in gromad snd
propped 1t.s it grewwolle Wo will start to t ryt his. Dgmosthenes
agroed to :Ltz. .-m ‘Sry and 8 a6y

Uassaw. 51111 Crew--to be reestabiished, wa.n‘aa 7 persona.. ‘ranya sald VWanda

. John Ean'is«--item on af.;enda

2T e v wF o

~

rus

Souder, Lorstha Buckley, Tol Fonzells and Cieveland Hewell wer:
ftentioned b Haryes» TABLED BECAUSFT MARY WAS HOT HERE. SHE SHOU' D

JACK MtOQQQOQOGOmW Ammnm... s

Others not at;!:ending as they shonld bea Darrell 2z to give 'Pish
- 1%at of pershons who should be here? analysts, supervisors and

" others who should be here svery tmes roll will be talen and

nnoxcusea absenimeas win be given warnings in rally,.
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Inspectors

.

Give coples of thelr roports to Carolyn who types extra
copies for the suvervisors, Dacision best that inspectors
not debate what they £ind with supervisors..write their

- revorts as they soé it indepondently and turn thein in.. .

e

‘Iiat time In which oorrections are o be made.. Wariing if

not danee. Jan willh elp them schedule the time to get it

‘dom_s .wﬁ:h 8 CIreWe

\{Iﬁeelbarrows

- .

o

< . s

necoded sald Demogthenes ~-Jdack will get with Albert and

‘miake decision 'how best to either make them, buy wheels, e tce
but will =zee it gets done. v
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Livestock & Agricultural Commigsion A
and PEOBLES FORUE  » o <o\ serw ins | Foet i iyinss
29 August 78 - Tuesdey .-~ . 7330 PH fo yw - . N
a e v R ’ - - e - it
L] fe . . P s 0 s 1 . .

. IS L S R F2 5”;:3‘1 5‘;{‘: :{fk.&i ﬁ "“ﬁ'ﬁs‘f{s” B . .
Chairperson: Gene Chalkin 3 : ey . -3 R .
Secretary: Tish Leroy YT e&y:ww o “,"‘:, ;;«-ﬂ;~ )D »

R . - . S A"h:w

1) Plans for the Intensive Farming ==Chatkin . . ™=
2) What's happening ab piggery-;an; !Eitch'éli : T .
3) The Orchards == Glenda Polite S h
) Plans at the Chickenry ==Rob Gleg -
5) Benena Cultivation -- Demosthenes Kutulas - .

: e s ° - AN = ey - "\”%! e o T e
6) Farm Hinager Report == Jack Beam s
Foi‘l'éw u"’p s ST el AT s s R S C. :5 : i,‘ - .

~ s

). A -request by dad was made to know how people spend their
time so they can be released from testis: those ¥ho have...

° projects and extra work nights sghonld turn in their timeé™
on this. Who is coordinating collection of this information
- for Dad =--he addpessed 1t to those handling the testing..it

sounded likee.s T T S e
3 Es N N e g e TS &
2) What has been set up for the Russian olasses~-Professor Roller
and Dick Tropp? - g0 Lo e,
e ...3) Hea. a demonstration per’ormence.by the Kerate Team been ____. _ ..

8cheduled for public rally as requested? VWhen will this be
shoma In reference to thogse they want to msend to Georgetown
for competitbn or performance.

. Johmny -~I added the following to Dad's agenda..did not want it on

. ‘;;v;..’:'ﬁpe ocne down front..

The ‘items from Rob Gieg's letter were covered in analysts meeting--
qQuite satigfactoeily. There was merit for some of it ana against.
Harold was distinctly cleared and it was determined Rob owes Harold
a public apology.. We are dealing with the paper work, although it

. came out thatRob had not been doing his, even the notational work

on ‘the_test feed programs at the chickenry..and he agreed to start with
this. However, there is too much paperwork --not all of which was asked
for by elther accounting or the CAO's -~ and we are meeting to pare down
what we ‘can on this.“The analysts and farm inspectors are spending 6 hours
a day with their crews in addition to their other functions and worke.

Rob brought the memo -and all points were covered. Johnny gave agriculture
3 days from‘Sunday to-pull 1t7all 4nto Vine. The ADMINISTRATORS FAD
mnz PINPOINTED THESE PROBLEMS-~both on the paperwork and the inspectors
spending too much time in the office and in the last ACAO meeting analysts
were Instructed to deal with it..this was prior to ROBts letter to you.
The administrators are functioning well for’time they have been in —=-Tish
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--26)

-17)

© 20)

rey

27 Avgust 78' FOLLOWUP FROM ANATYSTS MEETTNG. LT

I) Russell to make Up copy of notes to go into Mon Rapos for information

we need for farm.

e
@

.2)‘ “Gin;rle;;" U‘EAo.s'e‘; that Cagsava mil‘.l? ‘é:bove ‘isg £

PR QU &R Ve

~>

ixed. "

~3) Darréll is to note if supervisors are prompt and getting in reports as
should be on daily basis and to write them.up 1f don't complye.

&) Have Georgetown contact .Dr. Reed through Mingo and see if we can get
some of the Santa Gertrudas heiffers--try for 2»0.“.or‘many ag can gete.

W‘S) Gomposii strticﬁﬁilre to be built at piggery; analysts to visit and
select site. Must be completed by next analysts meeting.

. 6) Richard %o g et the measuring tapes %o e
-. . pigs-~Prokes t0 push daily on tyis.

stimate welght of catile ralnd
5 - -w <. . ¢ NS 2 v

. T - -Guy
7) Slaughter schedule for -pigs and chickens tobe made up by Joyce and Jack.

8)
9)

All anslysts-inspectors are to be working 6 hours daily in the fields.

Agriculture has 3 days to geb tﬁeir department in order or entire dept.
wlll be on the floor --including work pattems, supervisors and reports
thag are to be done.

10) Weekly breakfast meetings for crews to be initiated again starting this
week. . - BN
11) Daily reports to be in or supervisors to be written up.

Tractor drivers to be $0ld not to cut new paths with tractors end tear

12)
" up fields. C. T. was advised to inform his drivers alsgo.

13) Trial fertilizing of pastures--1l0 day test 0 be done: measure off one
~—-~gere and fertilize. Check If healthier™in 10 days.s —~ " =% = -

)
-15)

Smell animals to have more greens; person from small snimals to go \zibut
wlth tractor in the mornings on reguler schedule.

Christ:!.né Tally t0 get Rob the research information on the rabbits.

The 5 gows t0 be kept as ‘brood sows ‘are tobe kept bred and in use
go won't lose fertility.

H
H
b

fertile 3§ Kentuck to be used for breeding

Teat out the landracer to see if
- ag looks better boare .

18)
19)

Save Ben and EEntuck bothat this poink.
Cutlass sharpening program as advised by T+Grubbs to be initiated.

Johnny Jones to talk with Joyme on using up canned milk and damp flour; al}
- also with Ron and Joyce re full cream milk powder vs carnation--$1922 vs
4630 says Ken. How is the wet flour to be used?

21) Check U. 'S.'on the fuel storage tanks (neoprene plastic) ~--any So Ajerican
. contacts? Richard to contaci:-the consulates for information.
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26) Rob Gieg to start tu:ming in his lpaper work -has not been doing it

28) Russell, Jan, Hugb: F. and Cha

e of Herbals to-

%

g as needed from poole::ss<s fvizy > i TTric v.iat o
« .

& < 25) Rurther research on pasture to’be dame.’® . . ¥
¥ .

S e o set -
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1t takes too much timeess
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do reports gnd plmrning and

W s yms e BO00# "of .corn ‘he hasg 'to trade with us =-frult trees, Orees
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~ ‘22) Cutlass ‘beans "o be picked ag- they Hurn-and taken to cagsave mill.

- 23) End of day supervisors meetings in Ag office 'bo discontinue, supervisors
to have reports "in by 7830 next morning and reports to be done on own_time

-

get help

“

v -

27) Russell to be on intensive farm oonmn.t'bee and in their meetings. i

e

-

ikin to-go to vigit Kalle Charaen and
learn his family~farming methods; arrenge to trade something for the
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LIVESTOCK & AGRICULTURAL COMMISSION

and Pgoples Forum

22 August 78 Tuesday

o

7230 PM R

e G s e e G G S S e o G S T e S S e (S0 O P Y e e o e e A S T G

Chairpersont: Russell Moten - : D

Secretary: Tish Leroy

1)
2)
3)
Iy

% 5)

LB

7)

.

8)

Orgenic Farming -- Gene Chaikin

(4
Report from the Piggery ~- %&cﬁ (U

Poultry report -- Rob Gleg
Nursery and Orchards--BEramm © Lerwda Pl

Growing Bananas -~ Demosthenes Kutulas

Bricks -- Jack Barron .

Repor} from the Herbal Gardens ~- John Harr:.s

Fa.rm Report =- Jack Beanm

Followu 't Is being handled by the farm anaelysts and has

' ‘ A

.. .bsen _assigned. — -
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- -=,bOys on the.street. MILLER.. He wrote and seid not satisfied with your

~

&

FOLLOWUP from Peoples Ra.lly of 19 August 78 .

N A - o T o oggm
— oV P - A, :

3) Must Find the msn who got charged with homosexuality;-accused of @ proachir

-~ answerg. The Burton Brothers. I went to the ditbr of the chronicle(dJ)

- He mentioned in passing knowing that I,*°JJ, was the victime of conspiracy
".also.. parallel with other one.. Four days late® they hired a P. R. firm.
:They were theye to murder Unica Wright end us..Had a large satchel,

2) WATER FOR DAD --Shonda should assign a white persdi to carry his water
on the tour and around him..cannot have it  appear using blacks in servitude
“and might be thusly interpreteéd. Dad sent two messengers up to stop the
music and they didn't-do i%. d

3) Band pay

attention o those around Dad ——take"messages he sends up..Play

e ‘I"softly‘ inbetween lead perfarmers.

k) Typewritten form needed for Bad on EVERY DEPARTMENT TO BE VISITED ON
THE TOUR..s0 he can rehearse it..comment things made out  of scraps,
_ stress the trades blacks are learning here that they were not permitted
“ to learn in the states because of racism, such as tool and die..
That our seniors have usefulness --training our youth and providing
goods for country that will be much needed.Ette Thompson was in the
movement in the states and picketed.. Cleve Swinney teaching tool &die
& gehius whose magter skills would have been lost..going $0 teach over
.in ridge: much machinery down here because blacks and people of color

.1 had Peen prevented from learning maintenance skills on the heavy equipment.
- .-O%% breyenyed irom -.ea ar ! X :

~

© 5) Remind Dad %o do rendifion of +the.opium.wars.... .. .

LI RN P -

PO

6) Clara and Grubbs to teach us memory drills.. .

7) Dad wants answers given with the questions.

..
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"8) Aswign §oiisons £6 make the announcements-—a person §o be there on every
.. shift to make all the anmmouncements --low keyl and with discrétion and

<+ sense of timing:-Cut as many as possible..Do as many with rinning and

personal contact &8 possible. Do no

yell Or scream, and watch tone of
volces Don't get on there angry.. .

| 29Y Aasigh ‘someone’ £0 neheaige Brice -on“what he ‘,',is;:b-q_ 'say about the people

» ®7 ~in the mfchine Shop when Dad introducss hifi 'and tosses him the.ball..

. Charlie Touchette should be in on the tour.

_,.;xyfglo)ffcf.'?ffé:’ha'v'e-a.’fpairij-i,cipatory"dé‘ﬁioci'a:éyz ‘departments for averything, but all

.o
-yt ..

11) Wants song about Guyana/and national enthem..

L o7 soomes

LR T
LBURL 9

ke

to the pebdple "tnoe s week in People's Forum..for decisions.
A AP -_Diane e "o e .
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& 1) From what he said about the reporters, first sald thet he --Jim~--would

2: . .. - have %o.lead..then named Johnny, because he said that . Ggodlet wouldb.e w“

% - ... 8Xpecting.to.talk to him. ‘end. there'd be hell to. pay 1if Jfgm‘didn‘t give
.g'f\  ry52.g00dlett the time. So sounded like he'll be with Goodlett, and you'1ll O
b L J*“be guiding the news tour..tou might want to oonfirm. . . i
[T 2 ~ [ . PO
k

""" 2) TOUR: thﬁny,nchéliki'n, Jack BAi;ron','Russeil‘ (must ‘speak up),'Grubbs
*(he is to brag on black Principal and Clera is to brag on the white
wnsanPrincipal--tom-- and someone else point out.they are not married to

7 vs.":f&'

<

%fa-:..; +om .. o8ch other so.no need for them to be.like that..) John.Harrls on the
. ¥ 7 .77 hérb table --say did Pathology in Céllege-~Sarsh, Garoline and Lee

% also on the tour. Jen Wilsey speak ouf more. :. - - - -

% - -3) SESOEHRAXEFChaikin stand by Dad's side (I presume whenever around

* peporters) and Sarsh be there $0o.. she is a lawyer--got degree if nob
the licenses she needn't talk about role as farm administrator as she's
not comfortable with that.. -~ e - - ’

. 1) "Mention David,” &nd Amerindian children.. Need an engineer on hand to
' ' gpeak ebout -the road and what we are doing =-gome place-in the tour when
wo’ come to him can ask aboubt ite.. )
5) Who's going.%0 be talking 4o Freed? T ) .
) Joyce Parks could handle the dinner? Wande King? Hugh Fortson..THey want
... cerbain medications for bime.l cogins o0t .. " :
ST R - R e PR a AT + SR I - . ’ - :»--*7-.":_‘ -
.. .B) 7501 and die--point oul the people who suffered under the U.S. racism..
e A T Peome *Tived under slabery, been beat on, shot innocently(Gordon Lockett)s.
by police.. saw families lynched and didn't-dare look or would have
‘been hanged with thém. Whipped in racist sentimentakikyxxe.

.
. DR A et SO o)
o ,"‘\r‘—f‘?ﬁ‘,‘-.a"",\ »17'*:?:!?!5
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Mention meat evely day; fruit, foods of many kinds..

SOV
o

=

i
!

Black companions to be'v}i"%h‘-'{:ﬁe,lightsi;inn;é'-ones'at the ':Luncheon..

R

T jim,"De.l;bie‘,?‘PaGi;,' Mike,- égplé, Harriet, Johnny, -Carolyn,-Chaikin,

ﬁé‘ ":M Anita, Jack Barron,'Johr}'Harris, Russell and Jan., Terri B. should be
%’. “"~4n the_tour_ with Kay N. &nd Freed.. Dick Tropp--FREED'S HEAD IS WHERE

" ~"DICK TROPP TUSED TO BE, SATD XHRSHARON .AMOS.. . PO .

7). Moobing Sundey ab,.Ll.o! clock ~~,later about:3:30 the inspectors gather

% again-fowun through the-place for.final inspection and ccorrections the
*““need t6 b& mades ~ - B I S S

Yoy Y,
.. P

e

- - B - st -

_.,8')‘ ﬁé!ie up-list on people in.Maching shop’to Bruce to tdlk on.. rehearse him.
3 .~ Mention Diane 'and what she came out of, prefers working here to a career..
g zén&eini'ul talent..likes mechanics..Ellibue, etc..show what they are doing
h 123 © “together. . S e e P . . -

‘iv':‘t’m e

oo Y - ier . os s e

*: " 9) Metalfabrication & Welding--Fitch and Jme t0 be more talkative, let it

& be worked out what you are making and planning to make--about the steam

¥ o . generator (must work out fuel), dryer, insect sprayer, etc..carriage..

‘}(}, <--: stress a.greal- dealson:making oub of scrapse. . = [ | ’ .

";'; - % S ";‘7‘:;':' *-.V\\l? T ‘—s, - IV , -
R %z - 10) Put MKRE M £op male and F Por fémdle oh"the ‘toilets.s - -3

%‘; 11) If they a sk about wages --What would I Do with wages/? Bverything here

3 . 1s free.. Say we don't have preservativées in foods--mentlon sodium nitrate

1% ‘ in all hot dogs, messs and fish--carcinogenic to high degree and cumlative

in systelgg': We have g participatory democracys..departs for everything but
all dect§ichs finkliZed in peoples forum weekly... -8 -G- /5™
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12) Disne to sing the song sbout Guysna.. Band to play the national anthem..
" all stop and stand wherever t hey are. Men remove hats!

ve ‘13) Praise Goodlett for his investigation on the U. S. Senate having gold
certificates in the UNion of So. Africa--over half of the Senators.s.

Q?lll.)-lf asked how much land --say 3800 acres surveyed snd cubt lines, another
acreage up Lo 27,000 available %o us--can go t 0 50,000..available if we
produce it: . -

15) THE PAGODA..Russell to0 see it gets done..son Johnny Sr. to also see it gets
done. .

16) No barrier or gate is to be up at the entrance.. see it gots taken down.
Instruct Security at the front entrance.

17) Got money for project from projects, bake sales, offerings (not too much
’ from this--most of that needed stateside) people like Jim have given
savings toward it.. his Mother(ASK DAD ABOUT MENTIOWING THIS)..

18) Doihg for Guyana--free medicael clinic handle over 100 a week..housing in
town for those that must go Ho Gtn for swecilalists..free to dhem..our
people in town care for them there. free passage in and out on our boat.

19) Boats-have a boat, Cudjoe and lease a freighter, Albatross..
Cud joe was a national hero -~first to fight the white plantation owners,
later went with GUf;t‘ey who killed self rather than submit to slavery; died
in 1763.» Burbese slave rebellion took place in 1763.. Guyana has 83,000
square miles of territory. ’

‘.’20) We partially act as test center for Buyana--charcoal, wing beans, Cuban
@ black beans-. ‘ .

21) Make reference to those living farther out --and reference to0 project
sites 1 and 2 (don't say Camp I, etcCe)ee.
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22) LIVESTOCK PLACE TO BE SPIC AND SPAN,,.DOES NOT WANT TO BE EMBARRASSED
- “DOWN “THERE "AGETN, 37" 77 7w s e o s s e T T R

23) Be prepared to explainto them about the.INTENSIVE FARMING OR ASTATIC
FARMING..do not refer to it as oriental farming..

-
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LIVESTOCK & AGRICUILRLURAL COMMISSION
- and Peoples Forum

15 August 78 Tuesday 7230 PH

0 S G S e S B T s T o S G s T o ae e A 0 R 0 U o B S N b G W A G

Chairperson: Guy Mitchell
Secretary: Tish Liiroy

1) Announcements from Steering --Stophen Jones

2) Soil Problems in Tropical Agriculture--Becky Flowers

3) Livestock and Piggery -- Guy Hitchell
i) Poultry -~ Rob Gieg

5) Report of the Farm Maneger ==~ Jack Beam
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FOLLOWUP ‘ !

A. Did the teachers coach the children on “not saying"‘they
" don't like USA, etce end that we are not pro russis, etc.

e .

Did the medical department check on the distemper shots
for our animals?

‘e Cy Hag the 1ist been prepared of the persons tobe included . ..

when our guests arrive?

D, Did the health officer at the Ridge get contacted re the
Malaria salt? Vhat was his commentary?

E, Did Georgetown send someons t0 talk to Mingo or call him

. gbout getting us the concilse and direct information on the
quantity of the chlorogquil salt that we need dal 1y or weekly

per person?
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4 15 August 78 Peoples Rally -- FOLLOWUP
g: ~-Dance on platform near the cottages when guests arrive; all participate.
" Sunday football, volleyball, baseball, etc. games. )

1) PAgoda area~-do what cen be done..any swings or other than can be !
placed there.. have children playing in the area.-

hx 2) Galling each other nigger is now a PSU offense, automatice

i , { 3) Those that are older have to qui shouting at people and set an
t example of other than gangland mentality. Show warmbth and kindness.

I} See that people quit calling the FRONT ENTRANCE by its former name.

5) Those vho fail %o take medicabions will be counselling with MArcy
on her porches

a ve gy TRfoea 8

-

6) Put a lock on the bathrooms and only geriatric, e tc. can have the keye.
Keep it open for Dad at nighte.his bathroom, that is.

. et

7) A1l should be 6‘bserving the band and those who go into town for us
and who are radio room personnel... How political are t hey? How much
social conversation are they engaging in? How is their atbtitude? Do
they smile? Are they good with helping?

8) & group of the youth should be learning the gospel songs --they could -
do us a lot of good going through the Georgetown churches angd performing.,.
The songs of Blavery are our 100tSe. even- through their biblical conno-
. tations, they were sung from the hearts of our people, They didn't
@’ ’ come out of the white man's civiligatione.. they c ame from our roots.
They came out of our history and ‘every one feels the soul in our songse
That could do us more good than any can realige.

N N et T ]

77 7'9) Ded wehts £o hear from Lois-about Mary Rodgers' ‘weight every week.
10) Dad wants Georgetown t'old that they did a shoddy broadcaste.did not tell

them it was our musice.. was fiagco..YOu can't walk in 5 minutes before

and have 1t come off-as though it were pPrepared. Bllie did better when
‘they were not .coaching her. ’

i e e e B e ot Y

11) Dag said the smail pavillioi MUST BE FIXED by time the guests arrive.
12) The:'"esa. is to put a synopsis of Tank on the blackboard for the teste.

13) Teach the children %o cry only ‘over what is important. Reason with then.

TMALEES i v ST AN

1) Nurses are to take turns and tour the pavilion during service and s ee
who needs to be reliesved. - .

15) People here should write letters of appreciation to Frolich.. Ho did what

our own attorney would not .do, HE PUT THEM ON NOTICE. They came back and
said to Tim Clancy, "We'll get him,"

1§) DAD WANTS TO SEE THE TEST PAPERS on all that are passing and will be

Gy exempt from the following testas , .

17) St11l need more o write up their stateside experiences; there will
be special reward for those who do. Turn in to Jan Gurvich.

T AR e DR 8 -
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FOLLOW=U"~ CF ANALYSTS MEETING ON
AUGUST 11,1978
AUGUST 13,1978

[y
-

1. JACh:Was the location for the cage referred to Jonestown . lanning
Committee?

2. ersonally follow-up on this: Russell®s time has to be scheduled
and watched closely or things does not get done--Tish suggested
a schedule(check-in type), this is to be set up this week,

3. DARREL: Gene wants to start with some fresh seed from Gtn=- this was
not scheduled and should be done.

b, Did Gene get with Shirley to do a quickie plan by lionday 14-8-757
5e Becky to re—schedule peanuts to whom has it been scheduled?
6. Has the planting of the radishes and greens started yet or when

will it get started? Is to %e done right away.

7 Russell is to make a list of specific suggestions of things to
- ‘be done(from the pathologist in Mon Rapgg§ and to see that these
% .are carried out.
8. " Russell’is to disinfect the machinery and tools-or show the
proner people how it is to de done, \
9. ‘Has Russell given the proper instructions to Earnestine yet?
10, Has Russell explained to sprayers that greens are not to be sprayed

in the heat of the day-that it destroys them

o3 1y < ~Becky needs %0 schedule the underbrush to be -eut back out by--— -

citrus behind Dad's house

12, RUssell 4o make sure that sprayers are using the mister and using
it correctly. (Sprayed the cottage area last week and was bad on
the bananh trees:). ) ..

- F
L
B T . SN st «

13, _Carolyn Kirkendall to tell Darrel and Jack immediately in the
’ future on mything that is not completed on schedule, Should have
a time log for follow-up and confer with Jack daily to see what

S ~-has been done and uhat hasn®t, -

~

‘i&. Carolym §huu1d make a log so that she can cﬁec? all supr's.
reporting in on what needs to be done in the field.

15.. Russell is to be responsible for the chemical report, is he doinz
- +this and checking with Earnestine each day? .

16, Has 1ist been made on task instructions for agriculture?

17. Has set-up been arranged for a training in-gervice program?

18, HAS Shonda and others been notified not to take guests thru
*  garden area as has been done in the past.
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e 19. Has a resolution been set up yet with Safety committee and ’3
X S C.T. about the danger at the Cassava mill? Has people been . ¥
B given peoper instructions each time theyx use the machinery?
E‘ 20, Has c. 'I’. ﬁxed the stove in the Cassava 1117
o) .
8 21, The seheduling with the x tractors needs 4o be 1mproved-- is this
X, *being done?
£ .
;;’ 22, Is Bananas being dbrung '{:o piles, or is this planned to be done,
e ST -evry so many feet apart, along the road?
Z“ 23, . Are supervisors §etting up and out on the job to get their peo—le
5' off to work on ¢ On late mornings are the supr's. stressins
i . prompiness ard 1o work hard and wake-up?
A
S 24, Did Darrel announce to all tlmt any trees falling over should
PR be kept up and should notify the banana crew of fallen trees?

A § Front Entrance should be kept spotless at all times,
Ln

. g,‘
{6, 25, > Did Darrel get with Tom C—rubbs to set up the cutlass traxni
# . . program? or, M e
%’:‘ - - Fad L )
B -26. _ 1Is the Cassava down the road to be plowed under, if so when? .
fgz . 27. Has Rob and Jack figured out what they need in chicken wire
1&3' ‘ “for eonstruction? "Have they ordered it yet?
m -
i’f 28, What did C.T. say about the generator for the piggery?

e e = e BN 29 - . Did Lee get with .the person for instructions on contacting James

?;’;:‘ " Smith about pasture lands?
;‘;:v\, . -30, Has Russell located 2 _new. site for the _compost pithouse?
i':;? 3t Has Demo started his schedule of propping up the banahas yet?
. ,;‘é .
:Eg;.} .32, b ‘Has -I:he ‘seed boxes ana“’lathe ‘been completed? This is to_be
'3‘5,;" T R e gommleted this WeeK? - oo
Y.r!‘ﬁ N '::-;s:j/ X ==-1v-.‘4~:ra»:- sz-u,,‘- *-’*.' Sz
2‘ 33% . Have “the rabbits been-méved to the piggery or chickery? If not
B 3.7 has difinate schedule ,been set as to when they will be movegd?
& _ .
‘%} T3, Has any feedback on the vieight tapes came back form Gtn?
J"::. & . - .-«‘-...,,,\ ‘ri“zr,.\\ S dwd Y paian o
g 35, Has peroise schedule been get up betwen Joyce and Guy as to
%' the slaughter '? ‘

e o AT
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) LIVEéTOGK AND AGRICUITURAL COMMISSIOH . A
and Peoples Forum .. . . . G
C 12 August 78 Saturday 7230 PM - E
‘ N
Chairperson: Jack Beam .
Secretary: Tish Leroy- D
1) INTENSIVE FARMINZ IN JONESTOWNe-Gene Chailin A

2) Soil Problems in Tropilcel -Agriculture=~Becky Flowbrs
3) Report of the Farm Manager =- Jack Beam

FOLLOWUP: ™
lé)_{a the road moving along with the schedﬁled cosmetlc changes?
B) How near to0 completion are the model cottagesa?

) How soon will the macrame hangers and the paintings be completed
and put up before guests arrive? .-

D) Did-the batthoo oups get started: Ken Norton and Tom Grubbs
were to get together and m committee to work on it was named.

(& .- . E) When will the 6.cylinder engine be -put -in the plekup bruck?

F) All were to be SHILING GONSTANTLY and meking the "V" gignal
to e‘ar::h other =- still not being done enoughe. Need more smiles
and Sees

.
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12 August 76 RALLY FOLLOWUP n } i 7

1) Be sure to use the term "community" in place of the term "family.",

2) TEACHERS TO GOACH THE CHILDREN:

Do not say you "don't like the U. S. A" ~-pather,
say-that you like Guyana fpetbert than the U. S. A.

Jjust

277 - If they ask if you are a socialist, say -- what do you mean?
. - If you mean how we live here, that's what I like.. I like our
life style here..

No -~ we are not pro Russia or pro china or pro anythinge..
We are for Guyane and we like the United Statesa.

wtl 3) Dad wants distemper shoks looked into for our dogs and animals.

l;.) Dad said that the only way we canbe sure we won't betray is
that we NOT INDULGE in the creasture comforts that WEAKENED us and
would have made us betray.

5) Dad holds all responsible when a senior gets in the news or test
line -~ see that they get moved to the front so they are not left
standing. The medical staff should also be watching the line for
any who should not be having to stand, also.

6) When the author of Parallax ¥iew gets here, Dad wants some medical,
pducators and the regular greeters and few others -~ wants them
.@round whenever he starts talking. They are to listen to his pitch
and take their trend from what he is saying.

) John or Lee contact the health officer in the ridge' on how much
salt we must have weekly -- or daily.. also
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f 11 August 78 -=- \3£1,9:30-12:15am
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Fpiday night -~ | |

“Attendance: Jack Beam, Jan Wilsey, Gene Chaikin, Darrell Devers, James
Morrelly Don Bowers, Bhirley Gieg, Rob Gieg, Johnny Jones,
Demosthenen Kutulas, Russell D. Moton, Marie Rankin, Carolyn

swies »0 7l Kirkendoll, James ‘Simpsony 'Chrig Talley, Wesley Breidenbach,
. Guy Mitchell, Barnestine Blaire, Aldeane Tucker and
" Kevin Freezedry Smith,ardd Shirley Smith.

el
v
L

-

s
e s ot e e o S e B0 G e 0 ey P ey . s O e e P e O B B St e e ey e

. e VAgenda: 1) Anteaters cage and location s -
s e * ~2) Garden planting ~--gerious problems

"> »" - .3) Problems with Russell's follow through
-n, disease transmimsion, field to fileld
be spraying not being done .
- " ce sprayers not being taught, corr ectly
T ds paperwork with Earnestine incorplete
I} Need %o rotate garden tour
5) Cassava Press and Safety Committee and C. T. challense.
e * 6) Troctors in major coordination lag with jobs that need doing.

:} »
-~ " 7) Bananas looking terrible and 1 week till guests arrive
. - 8) Training program needed for use and care,of cublasses
- 9) Cassava down the road to be turned under?
4 ..10). Garlic vines? . ' . -

=~ “.11) Where are we on 3 week planting schedule?
12) Hoving Fence at Chickery --replace with barbed wire.

\7&“73 1sit wialeiZR m-13). Punchase- of -500.white leghorn layers? (as chicks) =
i . . ) Followup 1list SRR
%j:’:‘ 15) Seed ordex 2 ‘xf -
v @ T I T I T I I T AT
ko ANTBATER Cage The anteater 1s digging Gown & foot a day where he-
£ is presently caged. Gene wants 50 donate him to a zoo in Gtn.
3 ¥ ’1- : * We are not finally in any positlon to build a zoo at Yhis time,
e anwll ein i Hos2end we have a lot of problems because of this --nor do we anti-
hiy -~ "=’ ' clpate the financial costs_of @ 200 being practical until we have
AR R -} balance achieved between Income and expense in Guyana. Our nove
ek, “S.oo ' ¢"'<ghonld be to ¢ub all extra projects $ o cut expense.
-y oTI L, e e R O <
%5 " % . Iocation for the cage was referred to JONESTOWN PLANNING
JuL o sion . oGOMMITTERs 100 8 20 CF Z.ee noeke ~
5 G tE atnlpresng syronaiialohmmna st AT 0 0

. R o (ia;pdgz} Planting: James Mormell stated jthat the garden is iIn a disastrous
SRS SESER TSN T glbuatibn <<Worse thail he Has ever seen it. Must be some planting
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L . ‘done,y mnd must be done Nowe Shirley Smith has recently taken over

- -

I @a i nn ghatige and ‘éars of ~the ‘gardén, but thig has been in the rainy time

Jow" 7 Wnen shé hed Had "TittTs £imé 45 pof i, straightened out --she
oz« s7inherlted a“Totof problemss t L. LT L ¢
Ppedfimboms oy v N TR e pRReTe v i

FrGenle forigindlly «¢siio wp-withie ‘plan wnd we had one of our best
. ._vproducing gavdens when we firsf started out said Jan.. thinks he
" “should help lan gnothere Gene committed to help Shirley with’ the

Foflu "::;};gip"ez_‘-‘{ﬁ@rk.,_; q\wq;?érjtﬁ?e’ﬁa%‘e‘i@aj‘oz{ problems with the present soil
N >saidsﬁGVegieT.r3.§: s _@@anigith‘dtséa’se and bugs e« -
bl Sl S Pa SRR g WESTIE AL S0 s s

Plan 1§ TO¥ % acre parcels and we camnot get on tha

“THs" new. gard

BLe 2257 anei¥neather alicws plowings Horrell ‘feels that we can get some
o S3vs ol tHinge’ pTantied I West Bardeh 'In the bottom area, and even some-

- ¥ - thing in is better than nothing.Must use more natural Tertillzer--
© V- - 7. nedd trensportabion and the rofary plow to turn 1t under. Shirley
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5"‘,; 4l Lol i :ae— h, . < . -:

% oo 2 . e e e e s
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} . requesting chicken manir.e. Ail to be put on the new

I garden area and turned undeérs.Cean go down trails and
» o - .bupn 1% under later as.we get, 1te : . .‘<‘}
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) . .. James,Morrell charged that, this point in time we don't,
* I« + . . have g garden and asked,Mare we going t o wait 2-3 weeks
b . more.to start this?" Russell saild that the only thing
. «.« -h holding it is the tractor that is down..THERE WAS A
LEAX IN AN OIL LINE AND WE LOST AN ENGINE :ON THE TRACTCR..
IT BURNED OUT FROM NO OIL..it wasn't sald if there were
. -gages that ghould have been watched, checked, etec? This
y .~ - happened Friday, today, the 1llth. . .

~-Simpgon wante;i to0 kmow why not planted in g reens? Could
; . . -not get 1t plowed.. Russell wants 50 spread the compost
A '? .. on the new area and get i% Hurned under.

" - James Morrell feels we should .spread it on a specifid
. - 8lze plot of ground, so that enough is used -~ and then
. . .~ .plow like %% should be done rather .than half-assed..

.~ " Morrell feels must get something in_to keep land pro-

ducing. All generally sgreed with him. Gene commented
.§  ...-:. that.the plan must be done before the fertilizer--that
§ w7 you fertilize differently for eggplant. than you.do for

o - , greena then:you do for beans.. Gene 0 do a gquickie plan
\Q.’gs -with Shirley on this by Mondaye . - . ;

++ -~~~ -SHIRLEY SMITH HAD BEEN ABSENT FROM THE MEETING AND .
'WAS PAGED BY JOHNNY TO COME IN...She arrived at this )

P

. point in the discussion.es .. . .
.- I \? ~ - .Gene feels we should go down to the new acreage and =
A Lz am--BE8TE. fresh. He.says .that he -has never -seen-such disease
< .- T -since he has been.hers. CHARLIE AGREES and added that
K 4 . .+ .. . the farmers down river only plant their fields 5-7 years..

At 3 years they begin moving to another site; the old
.. .area 1s "used up" in 7 years. MORRELL POINTED OUT BHIS
~. . WILL NO_LONGER BL THE.CASE ¥WHEN WE DO THE INTENSIVE

- AGRICULTURE..but 1t is a condition we are facing now on
.. the present groumds.Is H0o0 much accumilated disease.

~ . -

B ‘Gene yvants Atd‘rstya;ét‘ wi:t:h.vspraé fz;esh‘s,eed from Georgetown.

B9 UCoffes 60 mish for'.Shirley -- In the trensdtion, Shirley was handed the

o L T L], eoffee treés, It was .decided.this should go back to the

55, T e ~ orchard crew. They .are trained and-equipped to deal with-

.. 1t end the gdrden cirew has too much on thelr hands getting

] maiy D o Oun £1elds j'back in shape. Will-start.the new garden fresh

5 n v 0B 8CT8 Or 5 .a0re plotss.. :.. : ..

;;:, P s Shirley. ‘éxpresséd she.felt. they were.blaming her for what

o Dol 7 she “Inherited IT WAS ‘EXPRESSED TO HER THIS IS NOT THE CA4S. .

53 9K REALIZE SHE JUST TOOK TT OVER... ,

57 . P R el o i
Z’; Tl r.gan ;a‘ayg‘ Fhe Tigéhta_v'tg put’ b-month cassava in the old

oo T e ,‘%grdg%:jam&mtﬂawe ‘ars, ready--4o0 put ‘in the rest of

‘)'\‘g‘ [ - L ":’;..« ‘ % 1 54 S . - ') ‘:‘ . - " .
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.

handle the peanuts that Had been added 1; (s} her schedule.
Becky is to re-schedule thi 8¢
T A
: 2‘* to 3 months ago when the Mon:Rapos people were out
. herey we were talking sbout the disease. Nothing was done
., by Bussell on thisees v - - =

& “‘"MW oy et
TR PRI T

{4
ER
. & " WE HAVE NEED TO GET IN RADISHES AND GREENS NOW.,
B ) ~ Horrell suggested we immedimtely put some menure on the’
- . % acre plot and put some ‘people t0 be in charge of it and

2

. .. <. pget pome really good garden. grow:l_ng on that land. Agreed
. . it should be done. . .
Russells Problems—-Jan polnted out that again we are having real trouble
. 2.. ~pesulting from Russelll's fallure to follow t hrough.
.+ In a meeting some time ago, Gens, Russell, Becky and
Jan set up procedures $o0 be done to stop the transmission
AN " of disease from field to field; this was originated in.
’ > an analysts meeting and carried out in sub committee.
‘It was Russell's responsibility to see that the °°*
.-procedures then outlined were carried outs He has done
i = w-wii- - NOTHING AT THIS POINT... It has been'quite a few weeks
;ie e tw 5o . . probably going on two months since this was set oube

e

3
R
SRR LA
CHRCHI
s
ff
1]

Ruasell ‘felt he had pro‘nlams that blocked him, bu‘a he
.'d4d not report back to the committee on this. The .

" Mon Rapos pathologlist told ms how the garden was going and
1t was down and downe. He made specific suggestions to be
done. It was Russellls responsibility to see this wasg
carried- ouiu b s - ,

. .
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He failed to get to the crow supervisors to show the
d.nsects, hé dldn't do_the disinfecting of machinery and
. tools; he did not do the Seeds... he has not treated one
seads JIn facte It was decided we should be selective in'
the seeds we get from our  own plenting material, Furthér,
% he has not given the proper-instructions to Earnestine.
. Green &re. being sprayed in the heat of the day and Russell
““d1d mot get ‘through to them that this kills the plants.
It buimed them upes The citrus st Dad's house now rooks
bade. The underbrush needs to be cut back.. on citrus
“behind Dad' s houses Russell sprayed it. The field people
~sald they were told to leave the grass and brush around
:“Dad's place because the security was going t o bake care
_of thigs Gene menticned- that the path of citrus is jJust
“““Yop:a hedge; we-used rough lemon which is yvery thorny
" ".deliberately as securlty plantinge.. Is to be & hedge.
. __Yeaterday, they sprayed °all of the cottage area and the
N\ theg ‘dld it was VERY HARD ON-THE BANANA TREES.. were
guppoae ‘to, have used & mister and did the spraying with
. shream., was hard on.the trees. BECKY HAD TOLD
T THEM SPRAY ONLY IN MORNING AND EVEND\TG- and this was not
*: donec EARNESTIN'E IS 70 GET-HER INSTRUCTION FROM RUSSELL

'lEamésltine 18 A6t té €111 oﬁt: 4the scheduless This is

Russe 111s jdb. GAROLINE .menom IS INSTRUCTED TO TELL
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o eler wafens T Damngll AND JACK immediately in the future on anything -

o that is not completed on aschedules. R ’/)
LY ALt I . The young ‘beans_are just coming out of the ground =
‘ « . 7 and 1% weeks ago told Russell gpray needed and he -
did not take vare of  the problen..and THEY ARE GEITING
T RIDDLED WITH BUGS AND BEETLES. Russel's response was
.. "I kIlO! it-. . -

e o amilaw e was ew W N e v e, T T oy

SR ""Gene said the wey they are spraving in the cottages, they
) 2 ’ " aye shooting sbout 70% of the spray on the cottages..
o They spray them with a ‘stream instead of with a mist.

B S LewxD - 17 RUSSELL IS TO TEACH THEM HOW TO USE THE MISTER..
e T e He has not been with them to check on their work.. -
"+« .~ :This -just has to be done =-immediately. He should
o thave gotten BACKT O JOCELYN...and she should have
TrAT e St been complaining loudly to Jack that he had note..

o © ALL SUPERVISORS ARE TO HAVE 4 REPORT INTO CAROLINE ON
* e : "; WHAT LEEDS 70 GO INTO THAT FIELD!
. %3 T T RUSSELL IS 70 BE RESPONSIBLE FOR THE CHEMICAL REPORT:
i . Earnestjine writes down exactly how much is used =-she
S "'L““ ‘should -continue do:Lng this n her INVENTORY RECORDS...
A ‘J.’his is qhargea'ble ‘to each job and should be t urned )
ACAO ITEM-charges .7 dn am such ; e L Y - -
and’ mventozy v A : I:)
m e ~ Caroline feels the't there 18 "heed to have a 1ist of
instructions for every plant you spray..wrltten dom.
TASK INSTRUCTN There was general agreement, Wrlte down the tasks and how
. * - Tt 0 ¥ %o 4o it.es should be dong throughout sgriculture..This

o & < " "' wag agreeds.s Caroline L.; Harold and Tish can help on
gt s 2ol ..+-the -1isting of taskss.Did this in livestock-and need it
B =~ 4p ggridulture, CIASSES ARE TO BE SET UP ALSO, in

R "7 * gpecifis gubject areas, Caroline Layton suggested
Lt Lo A PRAINING " IN-SERVICE PROGRAM ON TEACHING PREOPLE HOW
’““ ‘: 2HT0 DO Q‘OBS.;%ggeed this should be done. You must stay

* %ith people t0 seoe that they are doing it right --it is’
not;, enough to gust tell theq or show them ONCBee

.
wl

: 3

StREE B or bptow
x
L}

S oy A-,-.,

4 MOTTON PASSEDS T0 DO THIS TN PROBLEM AREAS..Have the

o‘.l.asses‘ and the inservice training program,

Demos said cannot teach a new pez-son every daye. true
‘,bu{; the key people. 'CAN BE TAUGHT...then they can mstruct
o the nery workers ‘a8 they come i.n'co the crew.

\A

When’“ guests come through, we have been taking them on

Y & Toux through thé garden.,THIS NEEDS TO BECHANGED UNTIL
*) OUR,‘GARDENS -ARE' AGAIN PRESENTABLE. THEY ARE NOT PRESENTLY
J];l; ﬁgNDITION ‘I'Q '.EOURn : reed, Shonda and others

-

ALSO the::e 5-8 a 101; Of scru‘b‘by stuff the seniors are -
L Ansoye Recozpmend yank it _up and plow and let it lay
: i'a‘.llow for a*wh*ie..couple rows here and there.

A R A RO T RN R T RS R w...:j. STt Sl g oo
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. Senior Gardens,. JOHNNY .JONES said he™has wixed mmotions about this.."

~
€

Y ~

" STOVE... ™7

2e I
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CASSAVA PRESS,

He would hate 4o have this happen with all &f thig rain
JIf we don't plan on planting back ‘there imediately,
"Can also_see the part about taking it out and doing it

rightes It would leave & big gapes. and then there is

the P. R. thing we use about planting every square inch
;. possible to foodes." .. ce

. NOTHING WAS RESOLVED ON THIS ISSUE.. &
SAFETY COMMITTEE & C.Te-=from CAO'S memos .
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o “erate in’the handling. He said he knew there were suckers

P
WL
.

Demosthenes sew the jack fly off and hit one of our -
people in the arm’and hurt him badly."We were told
that it was not being operated correctly," Demos advised..
but he saald he still felt 1t was unsafe. He suid the

. committee felt that i could be fixed better. -

Ce Ts sald { hat Demos wanits ‘& plate welded on top of i t.
CT doesn't feel that the place is dangerous. In ‘the
W Tirst accident, the person was holding onto the jack
and even bending back‘he handle =~he applied so much
Pressures It has only been since we operated it with
P, T. people that we have .ever had any trouble. When
the nationals operated it, .there was never a problen.
It was our people that broke it. CT doesn't think it
is dengeroud. Anything canbe dangerous if it is no%
.operated properly. It should be pulled every 2 or 3

" -tiinubes..but our people think they can walk away for

15 minutes at a timee.ethis is improper. They have been
014 how to use it properlyl .

Teena sald the dangerous part of the mill is THE STOV=..
She feels it 1s very dangeroud..Can easlly get clothing
caught Pdk¥e.C, T. sald he would see thig gets fixed..
I first he has been notified of it.

Wegley pame to the mbebing to PROTEST THE FAULTY
~ING OF. THE TRACTORS..misuss of time and equipment.
-He sald he feels we are properly coordinating the tractors
- “end the works.snot mmning often enough and not consid-

SCHEDULS

= 50 Be plcked up but Becky did npot want him doing them.. .

-~ ".He had only the one day for the farm and he was not used

properly., c¢laims the supervisors do not reslize the

COST AND TIME VALUE OF THE TRACTORS. The farm supervisors

ask the tractor to waltup 2 minutes for one person..leaving

20 people sitting 4h the trallory resulting in 20or Lo

. minubtes wasted time. Wesley gets the trailer up there ’

* 10" minutes early so they can load as they finish eating..
He'chéocks £t out and has it together well befors 7 s0 he

LA

¥

s _ocan be ont img ==then they are standing around with tea,

ebGes alter. Zes Nobody .getis anybody to check ont hings
cleimed, Hobody out there to send the crew down the

+

- {,.road if the "!;_‘ractor hag a breskdown.s, He knew there werse

o ;a‘"it_;:._'.ﬂe:used‘the‘tracto.r‘ for Barbage, etc., when could
% 31 -nien AV Depn maed forthe Tarme -~ e

".. Lot of thingg to be done; he could have done everything

..on the farm ¥1st in one day =-but Becky would not ahbthorize
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ee™ 7T FIN momt v Avégley feels ‘Demos’ should have tHe erews bring the - -

-tT.® - .  bananas %o piles, every so many feet apart, all down
« T 77T 7 .7 “"%he ¥oade. this would greatly redust the tractor e
T LT time required to stop and start, save on fuel and - -
oot & .-~ +++ equipment costs, ;C;ENEBAL}::Y AGRED THIS IS GOOD IDZA.

C. T. seys thelr system is wrong.. If you have suckers

. on the road, you must get 2 or 3 pesople to ge with the

+*  $ractor and get them picked up ...end there are suckers
- out there on the road now that Demo had said@ did not
-+:.i o “have 0 be picked up --and it looks badl The cassava

. needs to 'be weeded and thers are other things they
-7« " need 'l?o be gloing.better. . o
<. 6o people walting for I0 minubes vepresents 10 hoursa.

Ce Ts i8 mad because -the supervisors were not on the
. B Jobs SUPERVISORS SHOULD SET THE EXAWPLE and be the
. e Tirst ones to get their people out of the area in the
.« " ... morning, The other day work did not start till 10230

“'but the supervisors let their people stand around until
""711:15 before they got started out to work.. They are
. .77 not getting in line early and are not getting their

° <erews oub #arly. The two mornings a week after -the
rally they should get themselves in gear and mobilize

Nl T ~:t~i:,-§,;-~:;-'s»:
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. ~% .. . . . ‘their forces to get gn time and get the -jobs dones
FRENE P TP hey should astist the servers. to see they don't serve
. ... . " . past the 20 11l 7 on firsts or.lO t11ll 7 on secondse. @
S 7 ‘Beck}‘r §aid she went to Demos and he-wanted to cancel
) the tractor for that day.. It was to have been done
Lo _”'.Eu_egc‘!g.y‘.m L}'gck‘ggifg,hg.dgesnf,t‘ went 1t to happen sgain, -
. - 7 e '?._-Ba:i‘d'the'bananas“a;e:beginning to look terrible -
+ - and one week before the guest will be here. Baecky
PR ‘giving Demos 1,0-50 people t0.get them cleaned up tomorrow.
e W11l take several dayse. It takes all the crews just to
cow Lae % Cwmaint8in the'road -=-is 3 days work.The trees are d-own

- m L e .ipgn.,;than ‘baken' outse Some can be propped.

C T oomaFE el S SRR B e .. = L BLS 8 =

oW < fagl »Cs e 'SAYS THE-FRONT ENTRANCE DOES NOT LOCK 700 BAD, -

e e e - " AND IF "THE BANANAS ARE ULEANED UP WILL BE PRESENTABLE.
S ¥ T A 16 'ghbuild 'be kept spotléss. Any trees falling over should

. <8 " dew + s "be kept up and ALL SHOULD BE ALERT ‘70 NOTIFY THE CREW

P e ApEgat e e T OF FALIGN TRERSes (0L, "0 T R - s

- T e s

PT and are left’ there if they have bananas until they

e

T .
e = T alr s prben T .=y
T T TRT At

Cutlags “Training & progran is ‘néeded ‘and Tom.Grubbs has an idea for this.
R ., Tom no} here tonight e~Darrell 4s to have. Tom set this-
GRS e e M forugen syl T

CASSAVA DN ROAD” :Jén 'ﬁhihi:'s “$% - ghourd “be ,;!‘:urn'e'é-m'xaer. James Morrell says
T pee Lt ' hould pull the stickd out fingt and then leave them' 2
) : go ba plowed wnder =-thak way mill not leave stubble, (&
Yo T SR DR ;,_z.\‘émi. ;R ores L B v LT .
" ¢ GARLIC ‘VINE: 57" “Caroline Ky’ agked ‘about this vine. Jan reported we have
SRR N 240 gl?ﬂ“f%bdltceqxgi?:r ﬁh‘éi
C-% —6. ~beste 1lke Barll

ea’a - N -

. N
[N

plant ing wakertal., The leaves smell and
g‘c. Ha’x!;% not -been able to get any.
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g PLANTING SCHEDULE ~-Query where are we on the 3 weeks planting schedule..
g‘ (}‘ ;1 N - They are so far behind on the plowing is a major problem.
£ Haven't rotovated.. finally got scme done togays -
s - ] Beans were to have been planted in the area.. JAN THINKS
¢ . -, I IS TOO LATE TO PIANT THE BEANS.. Says not going o
by : : be able to pleant them now, so they must re-evaluate and
? ) . MAKE A NEW PLAN FOR PLANTINGeee::+ ° .
e’; CHICKERY FENCE ‘ Rob wents %6 move thd fence backat the chicker togive
¢ . them another 50 feet of grounds. Wants 0 use some of
the b arbed wire fending: fromhere. It won't hold in the
.. : - chickens, but Rob said t hey never wander anywhere ENyWaY e
;f"" . . (DOES IT DETER ANY OF THE -SMALL WILD ANIMALS THAT WOULD
s e © ATTACK CHICKENS?)They stay near their pens.
o EGGS .. .. . Ve are gebting only 130 eggs & day and bhe kibchen needs
¥ . at least 200 a day just for the bables and children.
& : : . Ve got about 50 hatched out.. Everyt ime we seem to
s ’ -lose & whole bunch of them w~this last time it was the
g _ R L. ™ generator that went.out,
e . . . e . N
N BUY PULLETS .. Rob asked permission to buy ebout 500 pullet chicks
P T T=c <. . day olds ==last time priced they were costing $1.85 each.
& e “..4" " Then combine these with what we have. Put them in one
. - . .7  bullding--then when we get t he new building up, after .
=, ook 77 "aluminum-comes in, put the pullets in the new building.
C - . N " At our present rate, 'we will not get our layers up by
b . - hatching. . )
4 Ce L N . - . N » w
L -7yt o T T " Plan’ 4o use the 1M ‘chicken wire to divide. Will have to
o buy more. We need what we have'at the piggery to protect
3 - agalne$ the bats. 'Will probably have to get the chicken
o N T *yirs out of ‘Geprgato{vh., N .
. " M n . s w:  ABACKUR GENERATOR DOWN. THERE IS NEEDED. Recommend we
;’ - get the wire, the baby chicks and the generator. :
g Tl Al e 2000 0 S .:C::»‘:-,, Leh e o e o - ] "
X PoTETm e k0w e Afber-we g ot Yhe ohiickiy will ¥hke about 6 months before
%ﬁ - e 3ld Tee. 37 .. they -bepcome layerye ASKED ABOUT BUYING LARGER PULLETS..
o\;v: Co A .~ GET IN TOUCH WITH RICHARD and a.sk if he got any informatin’
‘ . o R T £ - -on Pulletss Talk with O Ts about the generator. .
%&‘ FOLLOWUPS: oo . ?“-fv;‘ , St e f’f—ﬁ*::‘f‘:::*;:z::? R hab A
:q * - w" L LA PO o R D s P T v . < .
! Honléey cage Did not get p aced or 1ppa'b§a$ in park area. Noi yet

' placed, ... .ia \
2 Cuprie .S‘u:'-.’f:ihé.?e?.’ R,‘"sse'ii:é%arygq using 1t on the bananas,,need to mist it.

T L

L xe :
A B .

g Tmuek "7 Ts harey e

;1 . @ Daily Reports . Uar:)line seys they eme weporting.

52 James Smitix;iy A, ??a:s tobe contacted about the pasture lands and what we
TR L eeg-alag
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i T Pastures" o Commitbee went down --the pastures need to be re-plowed.
%; 2 Site not. yet.located i‘or new compost hoisge, ]

2‘ “”“'”Propping bs.nanas Demos has a. schedule get ub but hes nob gotten it . f"
}E TLERL ~;;,,,; Cer al.uosbarted yet, Thig must be started, . g,)
% . PASTURES . :T': James Horrell commented that to fertilize the pastures

5 Tte 3o ~, ¢ .. hnow would probably not be best use of fertiliger, theh

\% £on - gr--“;m #=i- < ~ the larger grasses that the cows will not eat would

W ’ CT 7T RNTT 7 prnobably draw mogt of the nutrients from the fertilizer

( 80 it would be wasted, Saild s hould put up some barbed

. -wire fence, but this takes t:.me ‘and people we do not
s+ -, .have Just now. T -

X

o
-
Y
3

Lathe & boxes Jack has arranged the Lo additional seed boxes and the
. - 1&131160 - .

Rabbits " Rob is taking them to the Chickenry =-they have not
- ye’a been moved down there. -

»

N T o
.
*

Iaandscaping . Not yet eompleted but Gene has done about all he cam
R v +w with the plants he hes %o work 'wlth. Was not counting
, -on all of this so has 50 plant out what he had in the
nurserys This ig sbout all used up. Will be done by
3&Ln \:wn l-n T raer {J. Sy Monday Wiﬁh that- ‘he -hag 40 .40 withee (uz:ove

I

Qg s
RERETTIRS,
-

_,'. R B S al P P
o D" > fkppte for.” crew Tﬁedical e.ppointments are being given..the crews were
LA e T ".,,:: _wandering sbout and noi. being there when names called.
! o s et a«J8 .is now being called to pick them up for PSU if they
B C Tyl W00 Ta. ére mot there on time for ’cheir appointments. J

e

~  Test Program Guy said he got it set up e.nd has checked with Harolg
od - .%i. . ‘.7 . onhis paper work to see that it will be adequatbe.

‘M——Caaae.va & -Cutlass Guy was to Tigure schedule ‘for the cassava -tops and

&‘g: . cutlass beans needed for his feed program. He got the

Rl L5 .- figures done with Morrell and is getting with Wanda to
5;‘ oA ‘9 - .geh the weights and then will give to Jan for plenning.
5’, Meaa Tape for 1178 and éee.d weighf; on pigs and cattle —-We did get the

3 en wemein o, Tadio.message 4o Richard but he forgot ite He will do

i it when he _Boes- back in-o "c‘e need it in the test program.

;.'It is getting down. to the piggery daily when they have it.
,Schedule for slaughter--THey are setting down o figu.t-e next tite to

* ) slaughser..apparently a precise schedule is not yet done.
#o) patcg ens freba v sl &
“Ghipper The safety committee DID Posmamm«: SAFETY RULES ON THE
. mmu ‘
R I PO T ."»".f"!.;'\\J R X SOy .&& n«»un P P T T e N A Forn?
o Time/hom’a‘“ "*"‘The time is now being announced daily and the horn is

N ‘n"

. blowing on time
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Hollowup notes from Peoples Rally ' -

¢ 8 August 78 -- Tuesday

1)

wt

O

2)

z

3)
L)
.5)

,6?
7)

8)
- 10)

11)

12)

15)

' 16)

In future, Ava to bring in from Georgetown all persons involved when
they are reported goofing up.. bring in also the person writing them
UpesosTeddy was mlsrepresented.

~

Evaluatlons of stateside happenings and 1life situations in %o Jan

.. Gurvich for the book: even one- incident written in detall can be

importante ==le.s., Joe Wilson when bus was surrounded by racists
at Jack in Box in Santa Rosa, 2 THEH 8

Be sure Georgetown people know we don't want to go into courts at
all only as last resori, -

Get out of militaristic lahguage: don't say "report" to radio room, etc.
and all should RESPOND when called in gentle terms.

Don't reflect on weather, food -- or where negative connotations could
influence otherse.

'Don'i;’s_ay, "Thank you, Jim." Rather, say just, "thank you."

Be prepared.to talk to anyone that comes up and in the meetings, call on
-someone each time 4o quiz and teache.

What kinds of fods do you have? Coffee, tea, fruits, salads, vegetables

and meats -~ rice, sweet potatoes -- every kind of fruit you can imsgine..
orgnges, grapefrult, pineapples, mangos -- we have peanut butter and cheese
Figsh --pork -~beef ~--chicken ..we cook some and we smoke some of our meatSe

Refer to the .dorms as "APARTMENTS" ... N .
If they ask what happens if you don't follow the rules? Say thet it is

a community problem and is handled in our town forum -- we have & total
democracy?: everybody has a volce. We deny them few privileges for few days.

DO NOT USE THE WORD FAMILY--because of the Moohey family, and the Manson

~ femily, it has a poor.connotation.to .most U. S..people --the capitalists

have done this o weaken the family structure.

What privileges are denied them...:? Well, movies, recreation, TV, stc.
NEVER TALK ABOUT PUBLIC SERVICES. We don't categorize people. We deny them
"some" recreation piivileges.. Some extra things they like to do we btake

o -away :i‘or a few days. 'lfHIS WILL BE THE MQST IMPORTANT T HING ON THE TEST.
© =-13)"Phe Way we g6t ‘the wonderful ‘behavior is o regard people for good behaviou:

We give special meals they can select for themselves, trips, records or

;\spme':thing phgry weitnt( very Emuch. .
111.) I asked why—you came here? Because I wanted to.. I didn't like the racism

I don't have anything against the United States -- my family soon will be
coming here. However, we didn't visit that much when we were there, so am
not really lonely for them. I-just love it here too much to go back...

If asked what kind of work you does CAUTION IF A SENIOR...say "I keep wp
my yardes.. work in my garden... sew a little. Seniors aren't required to
work, but I like to do some things. We have planned exercise and recreation
time -- we have plenyy to do --or we-can just relax when we want toe

What do §}Qu ‘do with your money? What do you mean? I have my money -- bub

. e - P IR ISP LA .
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you don't have to pay here. How much do I have? -~-REALIYLL'that's my
own affair. Really, money doesn't mean much here because you don't need

" moneye I can travel where I want to... I go intp Georgetown occasionally,

and other towns on the coaste.

17) T hated the polution and the crime in the states. We had several robberies

in our neighborheod and there was S000 much crime., But it is like that in
big cities all over the world.

The air is so beautiful here.. The trade winds blow all the time and cool
our days and nights. We have no earthquakes, cyclones or tidal waves
here.

18) Snakes? We have none around here. We have never seen snakes, tigers or

mosquitoes. We had a fly problem but we all got on them with omr fly
swatters. Now, they are greatly reduced. Right now there are more flies
then we usually havee. ’

19) We take a prevention against malaris in our foods.

20) Our health? It is very goode We have a clinic and a hospital; it is

adeguatges. It is never all filled. Say -~ I can't tell you how much
better my health 1is... My blood pressure has gone down, my weight is
normalizing -- I see better, have more vitality.

21} Church? --No, we don't "have" church here. We have town forum every

week once, bub never more than twice in a weeke Théy don't like you
to go if you feel bad -=- we have nurses that check you and watch over
any who aren't well.

22) We have a lovely warehouse. I get all that I want right there. We calliyp

Lentral Supplye. -And.. my loved ones stateside occasionally send me somethin

RS

o,
1

P dolany

P

FoIpsrer)
.

Everyone here gets the same treatment. If you don't have relatives that
provide you with things, you can get it from central supply or they will
order it for you if it is not on the shelf. All needs are met.

23) Recreation -- well, We have TV, cards, checkers, dominoes -- we have

A

performances and entertainment, waudeville %types of- thingss. we have
-Special treats on Sundays: popcorn, candy, special cookies,

2}) DO NOT SAY WE CAME OVER HERE TO XVOID GONGENTRATION CAMPS.. MAKE "NOM

- REFERENGE TO CONCENTRATION CAMPS AT ATLLLY

25) Do you have weapons? No --we are a peaceful, non-violent people. We have

always been peaceful., We don't beat orHt people --we have no brutality.

26) Do you hunt for food? Yes, we go fishing, otherwise hunting has not been

needed -~- but we are -learning about the gungle. You must go deep into the

. jungle to fing the bush cow or wild boar ~- we have bows and arrows.

27) Do you put pe;:iilye‘}ihn ‘boxes or ’bury' them? No —- .that's ridiculous. Those

who went out have told terrible lies asbout ug. ‘Some of those people stole
from us. Others'wanted to do violent and revolutionary acts --militant
things -- we said no, and so they left the church..

28) Do not refer %o Guyana. as theMpromised land -—- oFIfreedomland. SAy, if agkec
s L]

why you came here and did anyone make youe.. Say made up my owvn minde
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I had heard about it from people who had been over there and returned to
@ the States. It was far more than they had described it to be.

29) We should write to those back there. Tell them without spelling it out
_that they will gathér what is going on (stateside) if they just read all
sides of the issues... you are bound t0 see what is happening (the
rige of KKK, etc.)

30) What's the tower for? --Oh, you mean the Pggoda.. well, we designed i%
to generate electricity and have plans for slides coming down from it
for the playground... there's nobody in ite..

31) Do they tell you who you are going t o marry? No.. boy, you people sure
are listening to a lot of lies... We choose to marry as we please and
whom we please and when we please? We don't marry unless we want 0.

32) Do you have security here? --Why? there are no fences here -- all of us
know the free train, we know the engineer--we helped him and saved his
baby's 1life, our medical staff did... Anyone can get on the boats going
out of here. We-have no security against our own people -~ and are not
bothered by intruders out heree. So why would we need security?

33) No children to go in grassy areas --there is great danger of snakes.
The snekes will not go into our areas, They are coming ‘out of the jungle
due to the heavy rains and because it is so wet in there. INSTRUCT THE .
CHILDREN... OVER AND OVER... People aren't showing enough gratitude. i

Q' 34) Dad doesn't want ANY DOG THAT BITESIL It is e matter of the attitule
of the owner of the doge They take on your digpogition!

35) Do we talk of suicide? Do we take potions? «-What? No -- of course not.
We absolutely do not believe in suleide. It is a selfish act. Leaves
“"terrible pain and guilis on thoge left behind --it is a terrible thing to dc

36) What kind of schools? --We have the very best. We have an exfepbtional
student~teacher ratio, alsce.. Only 8-9 students per teacher here -~but
back in the states they have l10-50 in a class. Our teachers are trained
in -child guidance, counselling, remedial problems, fm tastic audio-
visual section and we have a library of 20,000 plus books when we get

_ &1l -of them here that are enroute. We have ALL KINDS of books ~-every subje
you can imagine, including fiction, history, sciences, art, music --every
possible subject. We have allkinds of music, t00 =~from albums and btapes

-~~We brought overs :

Our teachers teach people's minds and stress creative learning: they
“create logical thought and.not Just chance t hinkinge. Our children are
taught $0 reason and analyse for themselvese

37) Do the children have 50 work? No --they don't have to work. Yes, we have
a day care nursery. We have & lot of children from the outside, t00e.
Some of our mothers are carder hinded and the b est day aare is provided
Q . their children while they-are .on thelr jobs or in training.

In the day care nuiséry,, our children are there with good nurses, etc.’
They have games that teach perceptual motor activitibs.. For instance,
if you don't learn to crawl properly they don't develop good motor reaction
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in their bodies. The person who cannot control their body cannot control
anything.in lifee I} is giving the child the opportunity to succeed in

everything in life, 3

38) The RECREATIONAL, PLANNERS should have regularly scheduled games and cards,
etc., going on the time he is here. -

39) Even the remediation for a lot of education problems goes back to these
skills, .

140) Do you have art? Yes -- we have a lot of art --and a lot of artists..
Aurora, a Senior from our herbal kitchen, is a regular grandma Moses..

Ll.l)-We don't force children to wallk before they are ready nor do we toilet
train them too early.. we let them take their time and come into these
things naturally. We give rewards but do not believe in making them feel
ANY GUILT. .

42) Do we have any bedwetters? —-not that I know ofe Of course I don't know
everything going on in the community --but I haven't heard of any.

It3) Do we vote? --No, we don't vote in Guyana elections or participate in
‘politics at all..We see good in all socialists and believe that every
nation has nationalism. We aren't PRO~-ANYTHING... We believe in
cooperative living. ‘

-~ -

It is a form of the "KABUTZ.." the Jewish practiced ite..

€ 11) Ve are not pro-soviet; we ave not pro-China-~we are non-aligned.

We are FOR THE PEOPLE and want them to be f rece We are not against the TS.

L5} Those that work work 8 hours a day. We have a'lot of holidays.. the
country has holidays and we have woekends offe If they want to work extra
hours, they do that. It is not required.

——146) We have music playing in the pavilion much of the day, and it is played

over the Pe A. system during lunch time., SER THAT THIS IS DONE!

L7) We have plenty of meats--rabbit, chicken, lots of pork, beef and lots of

fish and occasionally, something caught in the Jungle -~acury, etc. <

418) What is the function of the pharmacy? If they do not live with children,

.. ... Fhey have their own supplies --but if children live in the house we keep
-all medications in central care.s in the states there are so many medicine
chest deathse... We takse the medicine to those that don't keep it themselves
The pain medicines are all brought to them. We have comunity nurses that
go through to each of them from doop to doore We have no medicine chest
deaths here. §

49) We have never had a snake bite in our community because we teach people
to deal with mature. .

50) We have no Preservatives in our foods and no artificisl coloring --our
food comes to us just -as nature made itee it is far healthfsw,

51) We don't smeak or trick Peoples We don't make fun of people =~- we work
Tor good charactar through positive reinforcement.,

52) We are. not religious -- we don't smoke or drinke.. not for religlous
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G about 4% of the people with lung cancer who don't smoke...
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reasons, bubt for health reasons. The U, S. Health Department says that
now it 1s even so conclusive with heart attacks and lung cancer and only

- 53) How many places do you know where there are n}ed'i,cal house calls?

5l) If they ask ebout.joining us... say: Yes, you can join, but we have a
long liste. The man at the head of our livestock never belonged to our
church. We have & lad in ENEX¥EE¥EXXnow who had never been inside our
church. He got engaged t0 a girl here and came with her snd loves it
here.

55) Does Jim Jones live higher than the people? No -- he eats just the
. same as the people eat,. T ’

/
56) We get the news -~ from BBC and Voice of America and some other stations,
also the Voice of the Armed Service, Netherlands, England, Radio Canada..
and we read the newspapers and magazines- that we gete

57) Limited housing? =-well, not all live in the central area. Some are of
recluse types and we have people living further back in the bush ares..

Some, 1ike Tom Kice who can tell them.. No, he doesn't want any visitors..
That is"why he lives out therese "I am just a loner and don't want any -
people to bother or be around me.™ ’ .

58) DO NOT USE THE WORD "COMRADE." .
@ Rather, use the words Mr. or Mrg. .

~

59) If asked wherd you keep your moneyee say,"Why, I keep my money..." It is
perfectly safe here -- no one steals or thieves here., I have it secured..
perhep s as I get to know you I may tell you where I hide Ny MWONEY e

" 60) It they ask if §ou have freedom of movement.. ask: WHAT DO YOU MEAN?
tell them, "I go where I want to0." YEvery week people go and come from
Georgetovn -- they go to Venezuela, Trinidad, Surinam for medical and
shopping trips.. and on ons occasion we sent someone stateside.

ALL MUST KNOW EVERY DETAIL OF THIS... .7 .

61) If someone ‘passes, w o -just call the person who takes care of deaths in
Port Kaitume.. and we bury them. We have been given permission in Georgetow
to bury people hers. Not many deaths here thoughes

62) ALL ARE TO DUMP THEIR SHOES before putting them on --spiders and bugse..

63) Marital problems —relationships -- We don't believe that in a community
this close a man can go from woman %o woman without a lot of trouble in
the community. You can eagily get a divorce here =-it only takes 3 months
in Guyana law. We do have a code not to betray trust while in the marrhge..

6L) WE KEEP WANTING TO' IMPROVE WHAT WE HAVE %= we plan to build a floor in our
C»ﬁ cent:gal pavilion so that people can dance --we can dance on the dirt buk
1t will be nicer to have a floor. That is planned for soon.. We want to
have more planting in our yards; we want to hlep the rest of the world with
food -- we have plenty for ourselves. :

65) Are there any complaints -- Well, I haven't heard any myselfes
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66) ALL COMPLAINTS MUST STOP. Any who do not spesk or smile mush be reported.

67) If asked how we named our town Jonestown.., TELL THEM: Someone in the
government named it JONESTOWN. No, we didn't have anything t o do with
naming the community, .

68) When you came did you think it would be for good? Yes.. we were told if
we wanted to come back the church would not be in a position to pay our
wayes We are not required %o stay, nor are we promised a return ticketd.
We were told that before we came -- many timese.

69) We are trying to help make Guyana self sufficient.. Wo are growing foods,
meking bricks, soap, folding chairs, toyse.e wo give free medical caree.
Of course Guyana wants us to g et our own people sebtled firstee.

76) In the U. S, there was no land available and here we can lease for 100
years and we don't have to deal with the crime and racism that you do in

the industrial countries. We are glad to help the U, S. in any wayes but
our political views are varied. We don't make a difference aboub politicse.

71) If Dad says PNC.talk socialiste.

72) Need schedule on John Harris.. need him o work also with small animals
and~#pend "some" time down at piggery. :

73) In future, consult with the doctor directly on the shots.
T4) IS -- is to be called the NIGHT HELPERS or the DAY HELPERS...

N

Je Ts Police to be calldd NIGHT WORKERS AND DAY WORKERS..

75) Give your original names when guest is here --donot use your socialist
names such as Lenin, Che Guevara, otc. -

76) All praises are to be signed.

77) Johnny Jones Sr. was to try to tepe and record dome of the comments
of the Guyanese about our brothers and sisters working together.

78) Weight watchers to work out the way %o prevent double servings from
‘being given. Mt

79) Under the Apartments, work place to be made neater and cleaners
80) Medical department post 80 people can watch for early signs of cancer.
81) EVERY DORM to have a meeting and assign the chores %o each person and

see that each one knows and agrees to what she or he is %o d0ees
There is %0 be no fagoritism.
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LIVESTOCK & AGRICULT'URAL COMMISSION I ‘
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Chairpersont. Becky Flowers .c i T D
Secretary: Tish Leroy . . e . N
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L

cwv PN

1) Ammowncements from Steering --Stepher Jones

2) Intensive Farming in Jonestown w--Ge‘n‘e Chaikin

3) Soil Problems in Tropical Agriculture--Becky Flowers
k) Report of the Farm Mensger ~=Jack Beatr

LYY

F-QLLO

o i - C%'Jrsi‘

Al Is the qump truck coming out bn *the Jemida?
Be Did we get the Hollywyod movies Waack to Georgetown?

Ce Are we moving on the road on schedule to finish before
newsmen arrive with the cosmetic finisgh?

D, How near %o ‘completion.ars the model cottagesa?

BE. "How soon will the macrame hengers “and “the paintings “bBe
completed and put up before guests arrive?

F. Did the 'batnhoo oups get started? Ken Norton end Tom Grubbs
‘were to get ‘bdgether and a oomnittae %o work on 1t was*named.

G+ Chaikin reborts landscaping oi‘ zmsightly areay is ahead of
schedule “and moving slong welle . v

. I{. Tea is being served at night with volunteers and the gign in and

o Ll

“ ‘out of eups as Dad requested 1s being done.

B P ”1 *

I, Vhen will the 6 cyllinder engine be put in 'I:he pickup truck?

J. ALL ARE EO BE SMILING GO}TSTAMLY AND MAKE THE "y" SIGNAL TO
- EACH O’I‘IER.. STILL NOT BEING DONE ENOUGH. NEED MORE SMILES & V! S...“

K. ,,!.79.3 ‘;bhq lgrge ble.ck cai: oas‘aratad?

C‘,l' i Tia. THE. AP :sm:E FHOM PLANNING WAS.DOBE UP ON WALL IN PAVILION...

: ’1s this ‘done? If not when_ will Itees

PSRN

IS the orate vlarehouse scheduled for conatruction, Gharlie -

or what:do you have planned for the crates: coming ouE? g
, Loe - - - CeE -6 - 3—1&-
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. /f) Place to put monkey cage? *

2¥ Discussion about Inspectors.

3;)' Replacements for Fhilip and Sglomon)

%,Is Barrell doing followups on ingpector reports?

Did the Inspectors check back to see followups done? Were
they 2ll 'done? - -

A Are the agriculbural "preference appointments“ being g iven
the farm workers as set up?
Has Caroline Kirkendoll begun the harvest -and planting
reglsters? Where are these belng kept? Should be in the
Agricultural office where they are available information

to the analystse.
+/Did the piggery set up the schedule for Becky on when and
how much they will be needing of cutlass beans for thelr _

§
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v
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43
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A

W

B

feed progran?

.)Did piggery set up records on the test-feed program? and

if so, please bring it in for Harold or Tish to check it..

When the pigs are ready for slaughter, we need to be able
to figure which of the two programs was more costly per #.
Did Jack and Barrell talk with Joyce T., and is the garbage

being sorted and sent to the piggery and being cooked with
sma:;l amoim’t "6f commercial feed for the pigs? If not%, why

not

Did -Joyce T. give Jack the smount of poundage she could

bandle iIn the freezers and smokehouses. and have we not got

‘a slaughter schedule on the pigs?

- IP any problem on this, we need to know the dally cost per

" pig and Dad needs t o have the Information immediately.. every
day past the slaughter time is costly to us --unnecessarily,
Did the composgt plt get sbarted? Was the chipper put into
w.operation and the organic materials added to the waste?

Who is Being traihed 6 operate the Ch ipper? and has the
safety -committes been called qown t0 Inspect it and arrive at

Q‘?Ssafety rules for i%? If not, when will this be done.

What is happening w ith the tractor schedule for Gharlie" who
has responsibility for thig?
‘gﬁ;)ﬂa

s the proposal for ACAO bgen written up on tractors to Agrlc"
, c— 2-6»' %la»‘
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FOLLOWUP LIST -- Analysts meeting of 5 August 78

1) Did the monkey cage get placed or located in the park aree.?'

2) What did RU ssell decide on the bananas.. did he used the o0il spray with
cupric sulphate on the bad ones, as our guest suggested?

3) Radio message to go in regarding $he §ruck.

lt) Are Russell and Morrell and others getting thelr daily reports in %o
Caroline K. as requested in last meeting?

5) Did Johnny contact Jemes Smith at Aracaca?

" 6) Did the committee meet Wednesday and check out the pastures and locate
a site for the compost house to be placed.

7) Demos to set up regular schedule for propping the trees --is this done?
8) Did Jack arrange the 4O additional seed boxes and the lathe?
9) Were the rabbits moved to the piggery? Are t hey working out well there?

10) Did>the landscaping Gene is assigned get completed this week? If not,
what "1s the delay?

K3

11) How is the medical preference for farm workers working out? .

12) D d Guy get the test program set up? Did he check with HArold or T, ;sh
$0 see that p® er work is adequate?

13) Did Guy and Morrell sit down and figure schedule for the cassava t ops
.and cutlass beans for Becky end an?

111.) Dig radio message o to Richard in towmn to get measuring tape for the
live and dead weights of pigs and horses..or cattle?

15) Is the garbage getting down to piggery daily as requested?

16) Do we now have an adequate slaughtering schedule set up" and is the
emoking process working for us? '»,,T“;_““‘ ’

17) Dig " sai‘ety committee post the rules on the chipper? Demosthenes”

A e

18). Is the time now being announced da:.ly? and is the ‘horn ‘blow:.ng on time?
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Anaglysts Meebing Minutes - - . ot .- .
arm™ w- 5 August 78 s L & - .-i“;-i cnoe L

- ATTENDANCE: Guy Mitchell, Carolyn Iae.yton, Sarah Tropp, .Tish Leroy, Teena
R Turner, Tim Carter, Russell Moten; James Simpson, Gene Chaikin,

3 Daird @oodwin, Jan Wilsey, Carolyn Kirkendoll, Don Bower, Darrell
; Devera, Tony flinton, Becky Flowers, Johniy Jones, Romaldo Gleg,
Pt Shirley Gieg, Jason Gieg, Rob Gleg,; Chris Talley, Garnet Johnson,
" . Pemosthenes Kutulas, Vicky Marshall, Glenda Polite, Lee Ingrem,
. ’ Harold Bog;ue and Jim Hurrell, .
Agenda: : -t ~ L
1) Place to put Monkey oage. P
2) Discussion about Ingpectors
. 3) Replacements for Philip. . . .. PRI
g) CUtlasgs Bean Fields
- ) Pasture Grasses - GUy Mitchell
6} Weekly Schedule for PRQpping Banana Brees .
e 7} Vhet is to be done with s tructure by nursery? - -
e 8) Rabbits to be moved to piggery.
* 9) The Time schedules.. .
- 10) Lendsceping --Gene CHaikin . -

I

' "”“"“""Monkey jca.ge o The now monkey oage 13 to ‘be l;. x 6 x'6 for our little monkeys.

This will not Pit under the dorms. Must have it relatively close.

se-s St 0 :1g the windrow coming out? Put monkey eage downwind, suggested
" * +« ~ . John. Gene is planning a park area from the poison shed down to
O ) - Apartment 3. Is presently not.plenned for anything -said Bob.

..Zoo? will cost a lot of $§, water and people s0 not just now..

U Plan to put monkey tentatively in the park srea. John asked if

e e e o . W@ Were bypassing the site planning committes.s Gens said no, will

be a recommendation from analysts to site planning and they will be
L2 .o~> meebting tomorrowe Charlie will be in site committee and-the const-
ruction problems can likeizise be snswered.

ot z'Ins_pectora- When Jan 1% downriver, Gene ‘will gover for her. Darrell reels
- ~~'~;ghotld have more ingpbetors.. James MHorrell doing li hours daily

L ‘-‘but Finance meeting Iinterferes some, and he ia doing the physical

“Therapy wntil Edith returns. Russell -turns -in report also. Query
: if Russell should be m inspector =-no final decision on this..
< Firgt yes, then gquestioned if his &t ime permits. He 1s not getting
‘4n his reports saild caroline K., and ths.s must be done. Becky is
alao covering foz-Jan. RELSER N

- v
asr et ] rws{ Pt e -,‘.:'

Jack asked A we had ﬂtarted the 01l spray the guest sgronomist fron

. Gtn told us about? No.,. He sald add cupric sulphate to the oil..
Gene said have not had the tractor time to spraye.. and that the fig

s i.benenas gye main problem and should be replacad with apple and

5 cayeqne.«bﬂ e i»wwg; < .

LA ,,.a ""‘x\‘:a ".* *‘?‘ “ 1Y T
Truck  Push &0 get t‘he truck 1n here from Georgehown. RADIO MESSAGE
s, ..R,.:~T0.GO IN ON:THIS. The bulldozers wers in town too long. Must go to
- . Jamida dally and sbay.on it tdlking with the Captaln and making
< friends with him. That: <1s how we ,got the dozers out finally.
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T el wpesn pees o s .
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Jans report --she said it takes only 2 hours a day to make entire rounds
cach week as it is scheduled. Some fields are hit once, some twice.
Caroline K. said couple days did not get reports from Horrell and
- “Russell. -Bupervisors are glving daily.reports. Weekly schedule

Lo o to Garoline then daily reports,
h . - . . . 3’ N N . " - x >

« Fhilip's replacement: David George is trained for this.also, but must get
- backup for him. AL Simon caer be used. Will also train a sister. .

: Ve have three have signed up. Chinese and Russians use women for
- plowing. . . PN )

I T

Cutlass Bean fleld --decision awaifing the input from Guy Mitchell on whet
will be needed. .

v

Pagbure Grass: Guy needs some helpe. Our pastures are going down. Russell

: sald can salvage with Urea dnd Potash till dry, then burn and plow
and put TSP which cannot put in nowe. Decided more consultation is
needed.s. Harold to being in cost analysis he did from Gene's work..
asked for this by Gene. Gene got his information for this from &
magazine in Puerto-Rico..they have much different soil problems
from ours pointed out Morrell.,. Wants us to talk with James Smith
before he, leaves. He originally told us to add trace minerals and
salt to the animal feed' ~-that is all they do. And, when we thought
our cattle had hoof rot, The person from Aracaca sald it was a i

“:_deficlency and not hoof rot.. and Jose Simon looked and told us to ]
) "' add trace minerals,.when we did this, the problem &learsd up.

. B T M T

- g

e e

»

dohnny to contact James Smith, farm meneger ‘Aracaca-livestock Assn-

and ask about the pasture grasses and what we might do for cheapest
e~ ¥ " | and best pasture grass. : T ’ .

‘e COMMITTEE: Guy wants Russell and others t0 come downe. .
Jim Morrell, Russell, Darrell, Jose, Harold end Yohnny Jones will

: g0 down as part of this committee on Wednesday morning to check
SNSRI & ¢ -% & RV T5 PN . e

2 F T e e s =

P —— - [P Y T -

Cutlass Gene wants to keep 200# cutlass beans for seed. No objections. 4

Propping Bananes~-New éhing was %o be tried. More than 8 trees down and have -
N * ' bunches on them. Try to use.a wire or? Now with more ‘cat treils
-  they see more poles for -propping. Should not be losing as many

‘%" ..y .. baneanas as we are. Damosthenes has more poles in bush to bring out.
e Te . - WALL get on thise 'INSPECTORS WANT DEMO TO ORGANIZE TO GIT - DONE
-=F ¢ " "REGULARLY. He 1s to'bring in his schedule next weekee ot

< * Structure by nursez;y: 'Pole sbtructure --when and how ‘to be finished. Waiting
for alegkan sawmill to complete -the outting of lathe. It is to0 bo

“- - --ga lathe house with partial shade. Have been promised Robusts seede..
weo - Gene to get 50 boxes and the lathe --got only 10 boxes, nothing

Tr# * 2'glges JACK IS TO

"Rabblts These are to be moved to the piggery: Has already been approved
< -by Dad so can go shead and move them, sald Jack. Christine and

e Tﬁh ﬁu}rvf, will alternate coming down to piggery to take care of them.
"+ TCouple of rabbits: DIED-and John Harris said saw enemis.. in one
'~ - -and ‘bowel obstruction in other. Lack of leafy green vegetableg..
~-x. ! Talked -with Joyce T, Must be certainkind of grass or will give -

9 6 -them dlarrhea. RABBITS BEING MOVED TO PIGGE AREA. Dad should )
C'. z\‘“'~ 6 e e T - . .

SR - e YT

SEE GHARLIE ON THIS IN THE MORNING.
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. 7T Analysts-- 5 August 78 . . ‘ -2~
Siin R Lo ba nobiffedetST - - _
3 O Composgt 'AShed‘:!‘.s desigzv:ed, said Gene,—and Ropefully will be pole construction
< ) .= .., If we can £ind them will use.Troolles for the roof. HAVE THE WEDNES-
4 " DAY GROUP GOING DOWN THERE PICK A SITE waile they are there. Will

. enable us to take out the manure and rot it at high temperature and
T keep down the flies, Can use chipper and feed in-orgenic material.
Landsaaping--(‘gene hag plans drawn and must do little more on it: advising '
. analysts will be large drain on lebor by next week to get it complet
S - prior to the arrival of.our guests. Will also need tractor,  trailer
“ .+ - and augur for this, :° ~ . . . .

PN 2

e Lo f,f.ee agked about community program on thig «- very hard to prganize,
- 5 gaid Gene with unskilled help, Much confusion, might be disastrous.

. T T However, will Check with Tom Grubbs for Jr. H1 students. -
FOLLOWUPS ¢ ) )

¥

- I -t “ -

-

‘
'i

-

. Ao Darrell is'doing followups on the inspections reportse

e

Be The inspectors .are checking back to see Darvsll has scheduled the work.

= F  ee 0. Neqlcal preferchcs appointments--not working out wells ITEN FOR THE
\ : - % % ~ACAQ AGENDA;, Teena said one of her pecple spent 3 hours 20 m off
L& ;" . the job walting for appointment. .

«

e . z

-t o

Gaioiad

~&r* ~ ©  '"Also, ‘one person went ‘4o Ava after Dr and Nurse vaid their excuse
C}“‘ " .,was NOT ACCEPTABLEe. Job changes -must be approved both by medical
FerTEIar % - ‘énd Jack -~this was bypassed. ACAO AGENDA ITEM, Jack needs specific
AR exsmples cited by his supervisors on these itemm. "

S W & ey

AR

; De~Caroline is getting some of the information but not all of 1t. Jan said
I ’ they can estimate on the field potatoes, stc.“Ngﬂexcuse not to do
i e 1 LB paper worky T ST L e T
R S T SR A .
s s ‘Ee » Plggery schedule for cutlass beans and cassava tops as needed so thss
e’ - ¢, Jan can,plan the schedule for the fields. Guy ‘has had problems to

N - ~..flgure this --however, James Morrell .can help him work out schedule.

Vs ke s wees

s
P »

N -

. PO S S We need control figures on the ihést_;irogram, end Guy 1s to consult
T I RS i E *2*with Harold or Tish ag*SOON ‘Wa he géta the program setup to be sure
' ) § . 7« ¥ . what he ig compiling wlll Produée “the needed.end result.s

.

e

. RIS S " Must have mcale for plgs. or mégstirtng band. Tish to radio Richard
s . 2x’wy | dn town and have him got megsuring "tape for-cows &nd pigs both,
) . " live welght and dead weight, .
; i{% " . Fa Is belng done. Will consult, ‘See above*..:‘f « - )

G. Garbage=-Jack and Darrell talked with Joyee who was cooperative, however
: people in kitchen mixed cens, eto. with it, Were not cooperative when
e dB0k confrented thems Decision of ‘analysts to bring this up in the
. B W AGENDA * PROPLES -FALLY AS AN AGENDA ITEM, A
"'  Hy Yog =~they ard slaughtering and have been testing the smoking processa..
o Will ‘be necessary in the phasedown, since we have some now to be

s X .. s N Loni & R
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slaughtered. 2 went for sausage, 2 smoked and ribs are done.. Honds;

will slaughter 2 more boars and 2 more regulars The MACHINE SHCP

IS MAKING AN APPARATUS FOR OUR GRINDER FOR MAKING LINK SAUSAGES...
On those we butchered: the sows were 280# and 280#; the boars were
“0% 270# end 250#. Only the sult meat will need freezing: that to be_

% . " used for seasoning. The bacgons, ‘hamg, .ribs and shoulders will be, ).
? .- -amoking or sugar ouringe s et Tt e e ] -
&;" L ‘ 3'1'{111 nb’tify ‘dad it a‘ny problemé --ére trying to get this ir; step

S8e2.Ds since many now already to.be slaughtered and eating feed ang
. wait ing in lines IF the smoking works, we can go shead and get t hem
“iw . ,slaughtered without ithe extra feed having to.go imnto them.

o,
s
-
4

4 I..The .compost pit is being completed. Monday pull wood erew in and get

{gg the poles. Set and dry so can run.through chipper. Demosthenes

® Jde appointed from SAFETY COMMITTET TO LOOK AT THE CHIPPER AND MAKE

£ +- . - UP SAFETY RULES FOR IT.. will post on side of machine.

¥ 7 om, Tractor schédule is done. Becky took the responsibility and completed it.

£ L, ACAO AGENDA ITTM..details to be written by Chaikin for proposal of Hrens-
7 , Terring the tractors back to sgriculture and give Charlie the new
truck for transportation. TRUCK COMII‘{G OUT FROM GTN.

- Com e

{ ° TIME; Time 48 to be anndunced three times daily from radic room.. The

& - . .z people going off at 5:30 tell dispatch the correct time. Dispateh

e S e

* on ™t ;. bt announce tthe time at 6300; ‘6330 end 7200..5
. . - DR ;o= B 2 R -t “
e R Piggery Genwrator down-=This week generator went out at piggery and no one _
1-rw=>« ~-- . went down %o checkzon ite.Itscame out that the 15 minute checkins

Z.mts ¢ - ,~were-not belng done. In fact --the plggery sometimes does not ch’ ¥
Y -~ ine Dispatch was called .and . Tim Jones came-over. Discusgion folldied
and ,analysts decided that.the chickery night watchmen MUST CHECK

IN EVERY 15 minutes. They are to do this to be sure they are awake.

-8 s - .. . - Jopnny pointed out that this was set -up ‘because ‘people had been

%m oot cn, -- Sighted in that area, and 1% was a safety measure. The people could
5 B sleep days ~-so.should not be adleep on the job. Imperative we have
4 them check in: give them & warning and then if they goof --put them

: %&f fawe  « = - On public services and make an exemple of them..word will soon get
o . .around.. If they do-not.call in by second checkin time (% hour) must
R T __-8end someone down ther. TIm agreed %o this. SHOULD ALSO BE ON THE ,
% . - ACAO agenda if any questiones .. . ‘

oo Rfans 2 .ok owirinbars e one L dmt g T unl e BT LT, L ;

5 e -B0rn will blow. at noon end. et -quitting % ime? 6300 on rally nights; 6130 other

CEO » -, - nights. Dad later ceme-on spesker -and confirmed this...No one is
" =4 %o qult work untll whistle blows. Carolyn sald that as soon as some
---new cheap -watches arrive.in Jonestown, ‘she will get: three for the

(-iw -~ ~Bgricultural department. ., -:: vt
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FOLLOWUP -- Peoples-Rally l. August 78

fac, Xy ).
e SR s 2 T A
.

——%1

> e Ao
FOTCIE N PN

l) Dad wants the pineapples watched more closely, people hiave no right
to be eating them individually. , .

P » N KN

N oA e e

T e - ~
O N G AU I N qA’-\J .-\;4 PR R

2) "is* “should take note. CITRUS AREA "1I8 OFF LIMITS and automa’c:.c PSU.

3) Somedne in town to drum up business for the stake bed truck we are leaving
there; probably Ujara will have t o go in and get the business set up..
will have to-meke the contacts and do a survey and set up the contracts.

1) Arrenge for the .dump-truck to-come out-on the Jamida.
5)-Dagd said Carol put thru-another followup message t 0 Gkn on the draft

animalg. What ig available in the Yery heavy draft type emimals, oxen,
jackasgses and donkeys..heavy duty horses.. Look also for pair of horses

-~- . that are same size for cart pulling.

6) Dad wants Jan Wilsey to go back and get the promised pinéapples, they
- said as wany as we wanb...same on the cassava. And she is to arrange to
take the peanuts to trade, also. —— -

7) Get the Hollywood movies back into Georgetown.
8) Dad“wents music played in the library.

9) Tish followup on getting the money turned mto Gold..John maybe check on
this, also. PN

D 10) Road -~ MUST GET THIS DONE. JOHN SHOULD PERSONALLY CHECK on this in

early morning t o mee what is scheduled to be done_for the day --and at
end of day 0 see what has been accomplished...S%ephen 1s cutting the
logs and says can get them done..Mike says he can get them b rought ine.
Sgid Enquirer using this against us...

"“—‘"“11)'1'{9(161 -cottages ~-again, must be completed within a week." SOmeone should

check with RUby daily, and Ave or whoever else is coordinating this.

12) Macrame and paintings.. AVa should check sthis through.. and Lee..
Nancy and Peter were to get some of this done.

_ 13) BAMBOO CUPS--ask Ken Norton and Tom GRubbs to get together on this...

-~ Gommittee- ‘Bob Davis, Pat, Brenda Jones, Alfreda March, Arlondo Robinson,
‘Edward Ford, Anthony Hicks, Patty Dennis, C Clpig Morrell,

U William Jones, urice Anderson, Steve Addison, Louise

o ~emee - - Shavers, Nicki tehell, James FOrg..

11;.) Is medical and dental turning in the persons to be cleared and profiles
done before they are scheduled inbo town?

15) Chaikin is to complete the landscaping and gardens in around Veg. areas..
and other eyesore locations.. BPad mentioned area behind the wafehouse that
needs sheildlng..

C);- 16) Tea st night., Volunteers. Dad wants cups signed out and in..

Volunbeers: Ollie Smith, Rose Shelton, Marcus A derson, Maurice, Congtance
_ Jones, Toni James, Marionetta, Birdy Arnold (cup washing)
~ I:ou Esther I:ouis, Alfred J'ames, Dorothy Rawlins

.

IR C-B-agrm
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17) Get 6 cyllinder engine in the piokip ‘truck o "go into town...?—"' - 7

18) EVERYONE is o smile constantly and make the v sign to each other in
. passing.. Remember .we call Dad Jim when guests are aromde. . . ;.

P PRt 30 i i

, " 19) All eyesores must be cleaned up withln one week. (note--the unfinlsheﬁ
4 - . frame .across.from cottage 37 looks terrible with so much clothlng
; . “"hanging on 1t =--can be seen from-the aire.s) =
(AT SR I o - .
y __20) ”.Broom and chair ‘o beD‘included in the gues’c d‘lspla*ys. 5',9_ - -
12“ “-* -21) ‘Cleve and Hslen to ‘go-into town; Cleve to'be going to the boats
{:1 22) Philip %o 'i’;:t-ain for Captiin and Solomon train for  engineer. ° .
i‘e 23) The large black caf’is’ 'bo' ’Ee castrated, ‘i3 0o mesn and fights with all
b ..".... . the other cats. = SR L. - . - .
w f ..“"3‘“ TL7 A AN L b M T e -
& 211.) The map site from planning commiftee is %0 be up on the theater pavilion
& 25) Dad said 100 crates coming in from Georgetown, ""must work all nlght
S %o build a warehouse..." --don't'lknow just what.he meant...
¥ : Coans 03 bl alvel LoacIle et .
. i‘;‘ = .-
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; T * HMinutes fl'gm Peoples Rally : ()
% -Horbal _** * ' 'Shirley Fields réported on benefits of Collards, thoy nre
¢ Q _.zs belpful in correcting obelsity, drug polsonitg cnd should

el . be grown in greay abundance for the many helpful propertics.

2 S

-
<

Rote: Dad haa’e.‘c'bmentary giz thé‘pineapples;'ASome people are picking $ hen
without authorization. He wants this stoppod, IS ghould be notified and
oo B L. gome arrangenents made for securing ¢ hem. )

Citrus . "~ . Should hersaftol be off limits--sutomatic PSU offénse.

-

L3N

Shirley continued with hor report.. & cup of beef liver
;- contains 15,000 units of A, 3% oz sweet potatoes contains
‘. .. Bbout 7090 wnits of A. Tt ia wery nutritious ond nll sheuld
7T 77 T eat this wholesors vegoetables
“Truck , ,% Discussion arose as to bringing out the truck from town..
' Ulare ‘was meling £50 per day when he was in there on -ne
- - contract he had arranged -~there were other jobs, Scid
' could logk, in constructicon, hacl’'ng fertilizer, Eice for
Guyena Rice Board to the &xmpkxworml docks and shipses
.- soreone neoded to fdllow this up, He polnted out thet once

I R T S NI B T T R S R S A

:k you‘have proved yourself reputable, you will be trusted with
Poeeesie® s . morg e&ngd more jsn?s. I SRS Sl

g mefsen i .. . Somaono cormented on the Peoples Templs sign on the door of .
B S the trucke-dravs hostility from locals who fecl we are taking
{ O 2. . - .. work from the ‘Cuyanesessoven though there 4is more truck work

* then there are trucks to do 1%, Touchette's pointsd out this
by Y. .. % a. -+ . conditlon has porsisted from the start and will continuc=-

7% - .~ .~ ‘Yo soze, we are yankee foréighers and will remain so..e

% . _ . " 'In giscussing which would be.thé bebter. truck fop towny -

£ T Ujara felt the gtake truck best--take sides off and use for

v ..-... .. %the rice, otcs Out heras; we need the dump truck =—-wo have

= . ¢ . s e lot of rocks and fines, otc., 0 hanle. it will also relinve
£ .- %he tractors so they cen ba used in sgriculture as thoy shonld
-':“'..% » ;' s, ‘ie ‘foz".ﬁ.o_st‘:part' - '::1 e -w.; ,w.;w C e ew -

é):, s ot X% was pointed ‘out thetby. using tractors to do truck work in

5 DY =17 $he woty “theny when 4% 4s dry end we need the tractors on Bhe

ERY
x

in town Bugh Fortson mehtloned that the ‘trucks In tom are being
© 0%, .'dbabbily rmintaineds Trash left in thems; and tearinr thom
g’o %%%giga have done the pickup out here,.FHIS SHOULD BI

' Ted Sald that money CAN be made on the trucks, and tha
"Hongone should bg deeiding to go in and make that money.
gg_gra @%l; haveh;ao 0:1h and get it ast up =-«then Crenshaw

R s
Ny s

}ar.zd, $hoy are broken down snd in need of repalrs,from abuse,

: e rh a3, o s pper o et
R e

P o FIUR Himeq 0T
B A Ulara nafd hie hed contacts with the rlce board, with John
2 t Fornandez ‘ond Witk mome of the trucks that haul containers..
G g i .you ge¥ 100 pey ‘container for hauling themes
3% 3 s A IRV i M T , . . -
2 ’ I¢ was mentioned asurvoy should be dones .- ARG
4 > AL e T L. . P TN
T B C-8-4-2%.
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.- PLANT 50 pn, hour with aid of 2 tractorsee.This is a major

.

Bene commented that the ability to put the tractors on our
land #AKES THE DIFFPRRENGE ~-for instence, without tractors
we can plant 50 banana trees 8 d&ye.«¥ITH TRACTORS, WL CAN

production differencee Considering the value of whe Q
hags been Hroduced by the machinss In the tiimses toking

a Jload of .something somswh ere, and planting 50. treo.,..

.1:; ;Y signii‘;lcant monetary consideration. . .

Dad in mading Trom analysts notes ~-comented that Carol Dennis should

*

ve
<%

s xr

-

“put $hru followup with Georgetown. They are to be checling
on draft animals for us.e Vhet is availeble in the vory

heavy draft animpls? such as oxoen, jacl’asaea and donkpy....
_heavy duty horaes.s Look elso for palir.of horsas thei are

... same size for hauling carts and trailersa..

Reading Jans renort-Dad commented thet she ghould procead 0 get the

re - ® ey

Movies:

pineannles that were offerod.,, ¥Wants her to try it soon,
this from the analysts minubtes of last week. Decided yes

_ on the peanuts to be traded for othrr variety.

© DAD WARTS ;m HOLLYWOOD HOVILS RIZURNED--rust seu thom b aclze

_ Do's and dont‘a..whcn we ha.ve visitorsas .

:"" Ve

=

In addition %o list given last wedkeeVie don't belicvo in

suici'de.u' v e aweoam 0¥ TAT gaedalit -

1o one censors our wmalle,

. Ave eliminating 1lliteracy; dowm to h~5 from several dozen. .

Eave protieln in every meal..Balenced dlet with fresh vegetablre
't whip, spenk and certainly do not bury in boxes.. Q

Pla 8 hand mugicalee

D(L'D WANTS ““HZ BAND TO PIAY SULDAY,emush kecp in practice.

Dad doesn't meach here-~gives ug news from all stations..

Ve are not pro-anythingee Not pro-goviet nor .pro-chinedes

Aye oOpen, &nd reéllze t hat peaceful co-exlstence end ﬂet:ante

iz ~~-are importent; live peacefuily with sach Dther.. o

compeat .

o

ve B deep regard for 1ifoes
Te dontt tease, make fin there'is no agelsm, sexism..
“Yomen are'not stepeotyped in carsers--none are stereotvpads.

 Ho elitism or specisl privileges..

-Jim 15 the administrator.s. Believes in strong physical work
4in which everyone helpss. .. : .

3 ,,;cup people’ oep neat end elean..’ T e

Dad wanta Tmalé to be playea in the ‘libr’m'y,

42‘.3?11111 ﬁﬁe money “situabion going a.a 1% 13.. Dad cO'z'm'énted he want|

information on turning our money into gold and GET IT DCHile,

) f"? Tish to followup on thiss, (Note=-sent word to Buford inr adio

~foom --'uill followup Saturday)se

2 ‘Rusaeli gave ‘part .of hig compost report..Ded wants 1t given

tape fomm on ths radioc Stomorrow.

- again in
- PARALIAX ¥IE?¢ -DAD - iﬁvmxox&.b GUES.; :rs COMING o E’ARALLAX Viey MANDATORY FOR 3 LL{

Vgﬂusb get it done qu,:'.ckly, .8ald Dads Chrigtien said it willQ
Kaka B wadk anda half,. depending how .rast t hey bring in
g;he iogs.\ﬁﬁéphen 1a eunbiing t homa Ve are short on that kind

1 pieht arcund here.. Stephen has the # of logs necded

. ¥ » [ s
'éah;f:t: S G s MESAAL e
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“and Mike Te seys that we can get them in okayaees
tran. o em  x.Stephen sald 1% is rough cutting when 1t rains, ‘boc...use
wa o2 he has trees i'alling on him, otce Bub will &try to get
: QNIFIIN PR dme.

ARG SO

g

St

O Farm Report - Darrcll reporteds ~: = """ 7 - NT.one

| . S . o Grass was cut for horse and bull and 16 mowse. The L1 end 72

| e < W T 1litter piglets.are let out dnily Tor exercise and smlishi.

| They are being totrlly trouﬁh fed with suger added to the
se = feed i‘or rore consurpbtions 1t 'works ~- they eat more ferd.

FREL

T R Ta e The inspectorg checked the ‘bphy piga and report that t hey
. e <. - - look healthys- < . .

PN PR S R

The beby chicks were get;ting out of their pen; eaton
Y reported he would get right on 1t and put clay up sround
. PIG FEED & . ... the door. Chicks are doing well ON THE PIG FELD.
. © ChickenBess

Slaughter There were-four pigs slaughtered Yiednesdey and that night.
. - Also during the night the genhorator went outs. Ve also lost
2 pigle%s beocmuse the sow @at on theme How we have L7 pislets.
. -~ ‘Rob also had some prodblems due to the generator geing out.
= -, We have mssigned Garnet Johnscn and Danny ¥pton to cheei:
the ' generator, END OF KEPUHT.

RO OGN TR IR Nt pXPITYOT

" Hodel Gotitages From the followup we loamed that the six model cottages
) are not yot ready for the gnes’cs to look atees THESE
¥ g - UST B" CO.IPLE&"’D QI’"HIII T HEEK. .

R e warm e e R e S
« -

¥ Q . ~ - Dagd said both the 1ogs must be S.n ani' the cottages completcd
< 2 2+ w- '~ within thia.one woelkes TRY T0 FIHISHM HE ROAD BRCAUSE T HE
} ENGUIRER USED THAT AGAINST US IN THLIR ARTICLD..

o

Rice fields Ve ﬁavo another i‘ielc"! «that is heading up now and the youth
: - - going in and making nolse have boen able to koep t’ne crows
- - awey-£airly -successfullye ——- ——

* Macrams & paintinga-- Mad had wanted .these up, Somoons ig 30 see thatt hese
. ‘ars hwng sbout for beauty vhen “hé ruests arrive.. (PAVA)
{Shonda?) {(Ruby) ,Peter and Nanoy could be on this.

. Landscaping " Ghaikin is nearly complat;e with what Dad requested..sa*d
B Pl N tx. @ith the wosther allowing, he will be i’:‘.nished this weel,
~1ncluding Ltho ?ﬂagetablo areds

Rum Bobths? _ Johnny and Lee are only ones that mstly go in =-PNC people..
wal ,»: J. might Yook snd-see what i3 availablo..if any. * However thé
C B . BAIBOO cups might be a bebter way to gos Ask Ken Norton and
- Tom Grubbs to et togei:her on thise Gomaittee to help Ol THIIR
oo 7~ OGN TIMGees
wiloat . ¢t c.lr., Bob Davis, Pat, Brenda Jones, A1froda llareh, ‘Arlondo !
. Robinson, Bdward Ford, Anthony Hicks, Patty D nnis,
L ~ Chris Norrell,; Williesm Jones, Haurice Andarson, Steve
v o~ .. Addisons louise Shavers, Hicki Mitchell and James Forde

S e . ’“ O Profiles -~ ° -&va han aesie;ned gomeona o handle these.

. . Tes S .ngcg\!i‘, gag_sa gh_g needs aons ,helpu Dad asked for a gyroup
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5.

o volunteer not to work full night shift, but part time
shifts all through the nighte. serving and washing CUDSse
DAD VANTS THI: CUPS SIGKED OGUT AND BACK THILLL

Yoluntcers? O1lie Smith, Rose Swelbon; Harcns Anderson, (’)
urice, Consbtanco Jonds, Toni Jemes, iarionetta, Birdy -
Arnold > Lou Esther Louis » Alfred James s Dorothy Rawlins.

Dagd went over ane.‘lvsto minutess« he noted thev 'call-ed of ‘not plenting

@&

the beans and was very upset at the idea.. Genm seid it was
8 metter of the weather..and timing.(Johnny should perheps
checkt further on thia. This.wes Tolebtive $o the cuban

- _black beangeve )

Smiling

e

" PO GUESTS

"ALL ARE 70 SHILE COHS”A’@TL 4£FD BE FRIUNDIY. It is our

soclelist dutyl Hoodiness 1s a.menipulation for attention.
Dad also wants plants around the walls of the.b model ocotiaget.

- HMORE OR WHLT TU SAY TO GUESTG.s

Our Tamilies live together..strong nuelear fanily.
"e.encocurage husbands and wives to share in the responoib_lwt:.-
Have all types of asports, chess, cards, movies, band, etce.
We don't drink and don't believe in smoking ~-not for
moral reasons, oub for health reasons first, and socond
cannot geoe spending our collective funds on auch iuﬁmSc

. There 1s rno arime in our comnumity.

Vle bolisve In the princivie of ocooperative living as In
the.days of t he new testamente .. .-

VWe correct by denying privilesges wien people do VTONSe »
Vip don't belisve in s cidessit 18 n sellish acte.. ¢ )
.nmekes others feel,rsjecteds omnd lenves vhatever job e

you mzere doing for somoone '‘elsgee.
Rule sobout suiling, ¢ALL ARE TO SHILL,

The echair is %o be ghown along with the broom v:hen our
guests come in. ..

¥

~

Tleve and Heler ‘are to gd to tom,eClove has o go to the boat.s Richard

PSS
- 5

x

-

.« v

© veen e s e

Doty oeen e

is preoccupicd with Jdenaro..Cleve and-Helen get in there.
_ Dad wants something done ~=train Philip for Captain and

" Solomon for Engineer. Lost $L0,000 but can get some in

_another- contiract, shrealtdorm on boab due $0 carelesshess and

~ - Richard $oo lenlents, Uleve went on board and declared he was

the owner and got them to hustlinge. He is to get the part
repaired and gat 1t back Into Lom,

Bad vants black catf. caught and castrated--piclrs on the other Tomses

Get i:he me.p of sighu plan up on the walles
100 crs.teq ooming in, must. rzork all nigb.t ta .build a warehouse, Dad saide

*l.w - -

T owen




AGRICULTURY & LIVESTOCK COMEISSION A .
and Peoples Rally G
{° 1 August Tuesday 7230 PM E
----- ——- e ———— i
Chairperson: Harold Bogue D

Secretary: Tish Leroy

1) BBAUTIFICATION OF JONESTOYN --Vernetba Christian

2) Herbal Department: Experiments -- BEarnestine March
) Research ~- Shirley Fields

3)- -Composting Problems == Russell lioten

i) Intensive Farming -- Gene Chaikin

5) Report from Famm ilanager =- Jack Beam

FOLLOWUP:
1) Report on the progress on the road -~ Rob Christian
2) Has construction begun on the new cottages?

3) What is heppening with the rice fields ~-are the crows under
control end has the noise helped?

L) A large Guysha flag was located In JONESTO:WN--Tom Grubbs
has it secured in the Book depository.

5) Did we get more macrame and paintings started for our

decorations in pavillion and around Jonestown? And are
the flowers being set out as requested around Vegetable area?

C-% -o- 24




- "1 August 78 ‘
o RALLY FOLLOYUP LIST e ae el ] Wm
e - 7-:.tla§uu“ [T PR e at

K (" : .
, ? 1) Gaston, Chief officer of Hatakal will be here tomorrow. ¥Wents the
_ 1ligt of skills of our peoplass .. ..

- 2) Rusqqli to read his rt;port over the radic at mid-day tomorrow.

| 3) Rum bottles t0 be collected fromKaituma; we have & glass cutter and
3 s ) cen cut them into useable cups and glasses.

| o L) Day-off ceramics projects Tom Crubbs wants us to try making cups
s . .. etcs Someone should be in charge of the volunteer project.

. 5) Counselling 4s to be done with Teddy and the Karate team and the
jury is to set in on it and acte. The team is to tell him how they
erere ot do not mnpreciste his actions and how it is & reflection on the
AR entire team and on the family,

o Said that peovle on the job laugh rt his jJokes too much. Should
Lo not laugh at the jokes of people not working well. Is not helplful
- ’ o sogialism. Character should be first. .

-4,

. L = TP GUILTY HE SHOULD GO TO PeS.Us FOR & TIHDess™ -

T oo 6) Ava 1s to assign someone 40 be in charge Of doing profiles on those .
- * ¢0 be cleardd to go into town., REXHATIMOMXNEEY No mors last minute
R o - requests to send people in, He is asked as late as S am to send

PP . someone out at 7 am, Not to hsppen in the futursl

Medical and dental and any others get information to Ava immedlately
L when you know you NEED to send somecne into town.. She is to start
— et e wgebbing their profile collected right thenss .end to give to Dad so

he can have Sims to eovaluate if they should be cleared o go ine’

~ 7) Ghen Dad is on microphone, be sure the radlo does not intefflere
particularly when he is recar ding tapeses It bleeds thru and it is
hard enotgh-to concentrate -on go much es must be done on thoses
BE SURS THEY DO NOT INTERFERE WITH HIS NEWS! Tell them to be
- shen Dad 1s meking & broadeaste .. = ... ..

8) On next test use $ulk sboub what -we got out of Carolyn Kirkendoll's
letteres it is to be read egain {probably after Hell lsaves) mcross
the Py A, system, just as she wrote 3tesswhat she wrote to Dad and
about herself analysis and what it means in collective terms and

. n communist conscienfe, -

9) Observe and report on any :yoii see who &re vlazy or who let others do
all of the shit work,

10) Dad wants the kitchen ¢leaned out..s ¥ents tea for all, even Iif i
.means & night dishwasher snd a senlor to monitor so that the oups .
do not leavel Those typing end working late are to have toas.something,
is to be worked vuts .. . S

11) Ir 'ésicgd’ﬁha‘% we bellevet e are peaca loving peopls and belicve in R
commmal livings If msked about relncarnation, olce, wo don't telk - .-

e rSE

-
oD e - 1 sa v e -
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do not all have the same religious beliefs..but we do not talk
about then,

12) Tony Linton MHLQQME velative %0 becoming a
.reguler P, S. U, worker.. He 'is assigned o the farm work pool
at this timse Dad wlll entertein his request if he has an

an excellent recorde Not to be considered a precedent,.must

) always conslder this type of thing individuelly. Those going
. . on or off PSU are no% to dictate what they want to do or where
they want to gow -

13)- Anything thab(endangerg)lives \!:111 be automatie PSU..
anything that can endanger life and limbs..dad said.

1) (JURYD Dad wants a place set up in each rally where the jury has
permanent down-front aeating so that they do not have to stand
as they deliberate.

- .

15) Norman: letter given hin by Bdith Roller she wanted mailed in
Caracaau B.ak him when he gets horeo . .
Set wp observers to wa.tch him and anyone with whom he, talks. He
“3formerly spent lot of time in back kitchen ares andw hen the
plane of National En?uirer flew over, it showed concentrated
Interest (apparently) in that areas. Best to aet up & careful
watch in that areas - - -
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AGRICULTURE MEETING
AUGUST 1,1978
FYEOPLES RALLY

o T A
e S

Sl
’Qx:?’“ &
3

r

kY
% I@mmmoonm 17 IS FELT THAT THE PLAYGROUND STILL IS NOT SAFE. SUCH THINGS
;g AS THE BARRZL AND THE SWING SHOULD BE FICED OR TAKEN DOWH., WILLIS
2 GRADY IS- WORKING ON GETTING IT TOGETHER AND WILL GET T WITH AL
B TSCHETTER ON HIS IDEAS OF FIXING THE SWING.
k<
. 5 SHOWERS:  TO HAVE CULTURES TAKEN EVERY FEW DAYS OK THE FLOOR. (THIS IS
i THE KITCHER BY THE GENTER) SELECTED FEOFLE WITH FEET ROBKENS
& WILL BE ~ICKED TO USE THE SHOWERS AS TO TRY AND DETERKINE THE
g CAUSE OF THE FOOT FROBLEMS, 'THIS IS TART OF AN INTENSE FOOT
5 STUDY. OTHER THINGS TO BE DOKE ARE : SENDING SOMEONE WITH
£ FEOBLEHS INTO GTN FOR TESTING. A LETTER IS BEING WRITTEN TO
o TROIICAL SCIENCT TO SEE IF THEY HAVE AWY INFORIATION ON SUCH
; , TROELEI'S AS WE HAVE BEEN HAVING. TON GRUBBS SUGGESTED iIXING
S .. ASHES WITH CASSAVA POWDER FOR YEOFLE T0 WEAR IN THEIR SOCKS.
¥s % .-~ .- S ~-HE SAID THE ASHES HAS HELPED HIM IN THIS MANNER AND IT MIGHT
X | " BE GOOD FOR OHTERS. THE METHOD WILL BE TRIED.
no® S 5
i TEACUPS: IT WAS DISCUSSED ABOUT TEA BEING DRUNK AT NIGHT AND THE FEOFLE
¥ WALKING AWAY WITH THE CUPS AND THEWM DISAPPRARING. PEO.LE NEED
& TO DRINK TEA AT NIGHT WHEN THEY WORK LIKE THEY DO, WOTHER
e ALSO BROUGHT UF THAT NO CONTAINERS SHOULD EVER BE TROWED AWAY.
g, THET THAY CAR ALWAYS BE USED FOR BNE THING OR ANOTHER. :OSSIBLE
& SOLUTIONS TO NOT ENOUGH CUSS PROBLEM: USING THE TIN CANS (AS
§ ] MANY DO NOW), AND TOM SUGGESTED GOING INTO KUTUMA AND PICKING
o - _UP BOTTLES AND CUTTING THE NECKS OFF SO THEY CAX BE USED.AS
. “§§ - iiemereon.—. * GLASSES AND CUPS BOTH. WE HAVE A TOOL THAT CAN CUT THE GLASS.
;2:;" T AR 7Y HE ALSO SUGGESTED MAKING CERAMICS AND YOTTERY TO MAKE OUR OWN,
& ‘ " JOHNNY JONES SAID THAT AT THIS TIME THERE IS SO MUCH GOING O

. THAT THIS WOULD HAVE TO BE TABLED FOR AWHIEE (Ox CERAMICS)
.-~ = BUT THAT MAYBE SOME COULD GO OUT ON A DAY OFF AND LOOK FOR
BOTTIES, NEED MORE PEOPLE TO VOLUNTEER TIKE NOW TO GET OTHER
) PROJECTS DONE:
'AGRIC: _ IT WAS MENTIONED AGAIN THAT DEPTS. NEED TO TRY AND GET HORE
 PEOPLE .OUT INTO AGRIC.
© ALSO THAT SUPRVISORS OF AGR. CREWS DO NOT TURNEDREPORTS IN
ON TINE AND THAT THEY BETTER START DOING IT RIGHT.

T}ERE WAS HO ’PROBLEMS IN AGRIC, THAT NEEDED TENDB!G J00¢ o =Dy
‘~‘: . . B C-$ ’&’3'.6.

&‘v"‘a,‘;* ’;‘."""."”‘AN i G iasiE gt o At T
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o*¥.. .. ..A COUPIE OF REPORTS ON HOW TO_MAKE COMPOSTING AND ONE ABOUT
- HERB GARDENING WAS TO BE GIVEN BUT IT WAS ASKED THAT THEY
_<, _ . GIVE IT OVER THE P.,A, SOMETIME THRU THE WEEK.

i

A .y;-ﬂ;g
4
1

5w

X - DAlj ALSO VENTIONED THET THE WRONG EMPHASIS IS PUT OK WORK.
- £ THAT THE OLD CONCEPT IS THE LEADER SHOULD NOT WORK AND WHEN

'{:"? HE VAS DOING SOME LOGGING THE OTHER DAY SOME TOLD HIM THAT HE 4
g\ ~ SHOULDN'T DO IT, HE SAID THAT IT IS THE BEST THING FOR HIK WHEN
"};

| HE CAN DO HARD PHYSICAL LABOR AND THAT THE LEADZR SHOULD WORK WHEK
" HE CAN. HE ASK THAT NOEODY TRY TO STOP HI WHEN THEY SEE HIM
DOING WORK. )
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" 29°July 78 o
"' Analysts FOLLOWUP LIST Saen

25

T A T R e

A

© "7 1) Darrell to do immediate followups on Inspectors reports.

1

O 2) Ihspectors, 7Ji'm ‘Morrell and Jose Simon, to check back weekly to see
A thet the assignments they gave to Darrell have been followed up.

’ 3;)‘A‘1;e&‘§ﬁe agricultural preserence appointmentsﬂbeing‘ given by medical?
L) Are yields being recorded deily? Who is getting. this information?
Should be included in Carolyn K.'s daily report and recorded in the
harvest log Toi wags formerly keeping up. .

5} Piggery to set up how much and when they want cutlass beans for their
- feed progrem and Becky will schedule it.

€
TS

i

6) Piggery to set up records on the test feed programs. Are we spending
more in the long run to bring the hogs to the slaughter weight? Need to
be able to figure the per# cost both ways. .

e

38

T

7) All garbage to be sorted and sent to piggery and cooked there, with small

§x comercial feed. Darrell and Jack to discuss with Joyce.

¥

£ 8) Joyce T. to give amount of poundage she can hendle of the slaughtered
. _g pigs so they lgnbw how to plan their schedule. .

Eﬁ - 9) Fly.problem at piggery -- decided to compost the manure and use the

chipper to make composte . .. i

» Iy

.y

S

O 10) Guy has the key to chipper and is o keep it s ecured. VERY DANGEROUS

‘i & MACHINE & SHOULD BE TOLD ABOUT IN PEOPIE!S RALLY... Safety Committee
b should check the machine out and mske specific recommendations for

(i safety measures when the machine is being used, relative to clothing
%} to be worn, etc..Takes a huge log and makes sawdust of 1t in secondse.
&t 11) Tractor schedule to be done for Charlie.

.t;»’

04,

"7 "12) ACAO agenda item -- in ve division of tractors and trucks to Agriculture.
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" Agendat =

Q ez oo 1) Condition §9f Tlelds and crew to handle problems, y

) Where we are on the 13 week pushe .

) Nurses Schedule for Agriculture workers
) Harvesting of beans . )
) Cutless Beans in Fields wasted

)-Fly problem at piggery o

} Pig Slaughtering Schedule

) Draft Animals - recommendation how far are we going?
} Tractor Schedule Ore..

10) Daily Evaluations T

. 11) Care and Order of Seeds *

- - 123 Next Agenda for Tuesday and-Saturday
Jan's report from Downriver.

“ = - - - -

Attendance: Harold Bogue, Tish Leroy, Jim’Murrell, Guy Mitchell, James
Simpson, Gene Chaikin, Darrell Devers, Sarah Tropp, Carolyn
Layton, Russell Moten, Jan Wilsey, Carolyn Kirdendodl,
. Becky Flowers, Jack Beam, Carol “ennis, Patty D“nnis, Rob
] % ., ‘Gleg, Lucius Bryant snd ROmaldo Giege .. .. . e
~FIELDS . Dad had mentioned many.problems inthe fields. Becky is .scheduling
- out the minor itemsand mejor items that come %o the analysts.
"7 ° 7" " Darrell will make followups and adjustements.. Inspectors will
(’:} - " -check back weeklys, '~ -

Pusgk Fields too wet to plow, banana planting and Eddoe planting and
reaping are on schedule. May be nable to plant beans. Cost is
high. Cost 1s $300 for fertilizing and 8L0 for beans, Der acre.

o wmﬂiééicgl Nursing Schedule has arranged ko give appointments to Agric workers

C now who have formerly had to walt long periods to get back on job.

Harvesting-~We will have to know our vlelda in order to plan the planting.
Jemes says entire yleld should be weighbd. We aren't getting 450# pe
e -per acre. Fleld Supervisor to turn in weights.

Cpem e e o

Seales It was determined there was need for agriculbtural scales. Cuban
: " * black beans were our highest yield, but SOMEONE COOKED OUR SEED
~..OROP+sy In a week to ten days will know what our yield is. In the
. FeE.B, meeting, 100 barrels were ordered and will be coming over --
<* " Qecislon was to recommend to Dad that the barrels be £illed with
 ~. < beans or beans and wheat, which can be used for food and for seed.

lcutlass 'Beéns wasted? It was reported that Cutlass beans are being wasted
.in the Pields. Eddle Dennis fecls should be 50/50 on feed. Getting
«- I rotten beans that we'rs throwing in compost pits. Jack wants piggery

< = aco:cS8%.-up how much eand when they want the beans and cassava t0pS...
T L« o UGlye agriculture #n order on what they neede Jim Morrell said we
0-« - ¢ do have Gutlags In Field #5 that can be picked. Jim wonders about

another test.« are they coming up weight wise (pigs) %o pey for
. - the cutlass bean plantings? We have.10 acres that we want to plow
- - -w‘»“T-"Amde}';‘%tg.t ‘do ,po?;'}{xzow how much cutlass we must keep in the groun~

. ' Foe - »».w.-u;-(
. C-8-a. Re. -
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? It must be schédulede Becky wants weights ond the time they

£ ceemm—wiono_-.Boed 1t ond she will have 1% readye . emoeel . - osae

R .

& e Fubure feed planning is NOT in the mzricultural schedulesstho

Ko S 5 acros allotted them (ssid . Tish) -Gene and dan did not remerbers” )

{‘3& T But it had been snid in rally they should have the 5 acres at =

: the time “an'a fgled-for it and Dad ondell the discusnion.e

?. Gene seid t hey 4idn't have any acrenge t hey. conld give thane,

a none is In fallow.. Gur sald can mayhs use-sore ofthe neveare

i they already havs in between the piga et nigserve. Guy said

"Sf the pigs on our 50/20 lpok good, but not a8 zosd gy on the comrer-

%}‘A elal feod. Not .gocd test on these, howaver -~they were runts to

£ start with, Best $o talo pigs same Bise fron ~ced litter and feod
Yhem half with cormoercial and half with the Jdtn feed ani commare
thelr weights, and growth. Give the Jin feod only to the pigse we

. iniend for slaushtor, and then cnly after a cerbain aze.

It 48 important tc kicw if we heve to feed then longer with it,
i 1t ig actuslly cocting us moro to feed them half and half if
1t requires a loengror foed.ne b .~esvefccarete records arc t0 be
.. kept on tho costs, and beginning end énding weights. I, the past
’ has been no docunmentaticn, . :

o

Fl

S

-, :Ugse pigs from’same litter; and no runtsy for the best.,

Garbag§ -For a whils, Jack wants every bit- of garbage to go down to the

i e o DAggery that the pigs cen eats. to.-bo UOCELD. Guy disagreed =-

- thoughit the pigs wonld not eat it, But Jack said 4 hey would if .

Lo T 3t 1s cooked with.mmoll amount .of cormercisl feslde 1t i# the uncooie
" garbagd the pigs will not eatee The kitchen sends down & batch

of mecooked boanse.. If kitchen separnted it --would be okay.

Sarogiy end Ny P
RS TR S S S
13

- il Jdack said if thoy don't the stuff can bo sont back and IS CAN

3 K SEE THAT. THZ KITCHEN PRRIONNEL RUSPLNSISLY SPAND THIAD AND SITT
¥ Jvonm e | AHD SORT THE GARBAGFs.They will probobly only do that oncees

o : ’ i g e eame i

R s e g ‘“"““)éaf T T T T Daregll éhd Vack Foen &y to $all wsth Jovce T, on thisms

k L F TR ihoke must be tisht controls on the fénding er the report will
% cazeep e . OB be of any values You must weight the Teed and-gat up cherts.
ffi . Fee Uil Darrell shonld chedk that the charts are nade up properly..

3 ©© 77 - Shuanna mitht help on this..Johnny .Jones still has & deal to

.
¢ s
.
el
So

»
3
]
¥
r
&
%
£

Y. . ®wep £ boar hop Tor some ¢hickens; go shead on this,

B A

G+ sempriale  Bo Fomp Loae JSRELesTET eoal aol o mregih Dea Toor  TETUETE fa . TE T

g T A onk hive'd PIen Tory Xe land, Hosh of «the lend that ie not cleared
g .. .. ., «-b3s & lot of contours and hilise. ... siw

kS = PR R N k D meat - St el

N YL e * ~ LA DAL R Sl Ty oTmNAs s, L,

4 Slaughtering Schedule ~=.forthe phase d cwn +s" Cannot slenghter until we
I ez, Bee howy much storege. freezer space is ayeilebleses Falting to

v =~ 77 seé how wueh poundage Joyce cen haniloe Bhe im t0 tell Jack and

% .. .they wi;!.lms;l.aughter(iémdap or Tuesdays i > .

X
. -
*
-
SRRt
1)

i+ Fly Problom at the plgierys-"Tpere is an:Gver abindshce of flies.. It was
BT i orasSuggéstied to carry.-$he manurg out .directly, to. the fields..and turn
e ETROUIRRE unddiay, ther t by  Yepitleriy, When Guy burnsthe plt, only the

‘agEots on Hop vy killed w<peny burrcw down inko the pile &ill P

R

1

£ 1t ¢9?1 Syme t4 e oan ol o el
W L R N L any TS e o . \
X }‘\@ i A Bt g pannot g et 4t 0ut- on the ficlds..Now the
C--a-3Y :
h A R FRETTTY TR
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¥ Analysts == 29 July 78 ) o s - -3-
f.;elda are tco wet to plow anywey or go onto with the i ocidnnent
O «. - Gan eoupoph ifees sull &t ontd and miz with say Just and shoot i%

Into the rit with saw dust from_ the chlnmer, Cur pits g~e not
the bestes typo Tor compontze The shed type is the best to hav .
Rob 1s %o get his people there o melis the chips for the pipccer—.

bHII’PER VERY DANGRROUS vmcnmm-aac:g put & £ive inch log into 1t and
it was saw auat in nothing flat.. It would be sudden denth if
sozecna's cloth-ng gob éaught & nd thoy. got pulled into it..

The very strictest supervision nmust be ubilizeds, Guy “s 3¢

koecp kho key locked up and only certain pergens trained to usg

4% end must ho aareful of the clotxx.nr they are woarm ee NG ,w‘
CO: BTN TC B CALLED T 70 SIF U2 TE;‘:I IILL' Ty CATRICS IONL | .
USIEG ITe4 llo children $0 be in $he yieinity when it is operstin ..

i ¥euo to Ded on this == Jolnny tell hin and mee that emncuncement
18 made ndbouk the chippers (announconent was madel..

% SAFIZY COMMITTL. %o be apprised of this and msked to check it cut.

 Draft animnlp-=we -put a 2adlo mesgapge throuvgh 406 see If Gin could loestie
any. Carol sqou._d 20 a followup as we have gotten no mdditiconal
8% - Pegdbnoke They havs baeon shors of hielp in Lowne

- _ Can the ho-nae and baggy zo and nlck up Joll? Ho.. i%s a8t 12 miles
(,) and t ho harnese 4s not Jight for 4t ~-must be adjusted snd changes
made on it seid James MNorrell.

CATOLY? & SLRAT to tell Charlie about Z6es a0 arrange hor $yrang-
portation, In futurse, ﬁmn we buy more enimals, thaey s hould be
the samg gize.

~Tractor scheduling is pettinz ont »f hend, Tharlle snidee Gone wanis o
schednle Apricnlture’s ecuipment hinselfe.. Tish comiented thnt
part of reason Charlis hed 2% wes $o CEMRIET /1) tho 4iffavent
preblems --gend people out to piggery with loads, or bring back |
for kitchen when he knows a tractor will be returning, etc., and
save fuel ccstz, obe by good woordinations. As it is now, Gane el
Jack are leying lest minute rush tx»ips on him, wcoordinabed and

~ - . unplanned, In mothod we had bafore, the diffevent mrcas said on

T 7. -which days they would bs need#ng e tractor, and it was scheduled

oo shead,,thoy can 8% least toll Cherlie the night before efter tieir

v for noxt dsy is done inatead of waliting the next morming
nwith e.mex-"ane es thoy eone up withe.s 26 costs more in fuel this
Waye o e .

# IS AN ACAC AGENDA ITEN,..Carolyn £nd Sareh sgreod to ‘thia,

Evaluations from erovs—-Did 1t one woek end new have gc-ne bnclr t0 the
. original way of ha\vim:, the m-ite up ana own evaluations by the
O © o supergsorms ..o )

SEEDS - Qene 1: to ge*:,'gmeene to handle the s cedses
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zg ﬁgenda fox' cofing mllys.. CL C I ~ v
3; ' compcat,.ng protlens, how to alimnace Tlies, otce -fussell
N B .
3 s Eerbal Depar‘emen - Shirlay csn o on hez' rggearch and poes 1b1':‘) .
.ig ’ Tl T oo ”ames‘ainc o the ‘bush ragearch part.. ~
¥, kY - ~o e -
§f” : Infmns ivo mmar;\‘,--sﬁe o do soln e -
Soil pmo e::s in ropical Agriculture. huxmm bu'lmm, e te=Secky
Ja.n‘s ﬁo:mriver tripd | o - R
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DDORUTTT B TPRIFZ DO LIVLR BY JA VILSEY
with commentery as noted in Analysts meeting where report was
readss See porbion with asterisk lead (wese.o )

GRATMING 1AT 145 70 AVCCADD TRLTS: .
At this time Hocaroro only has two trecs #nd they are b axineg,
.which means thrt you cannot get grefting material off of them and
two trees do not give much grafting metgrial anyway,

Black Banana Suckeorst I did not get any at this time, but I was told by onc
of the ggsriculiural people that e worls malze some contacts for ne
es The Drice we discussed was h.Op’ per suclker. He said not to go
over that and try t o0 settle for s omsthing lesse I met & menwho has
a farm in the frakita which is about 25 miles from Kamaca,anyvay ,,
he said he could bring me 500 blaclk bansna suckers on this next '

ax

markzet dey if I wanked them.. His vrice was 0 a sucker. I did 2
not tell him I wanted them that bad, I told him there were othar
contacts T had so il we are willing %0 par thats price, we could
try ani got sreme I also believe we could talk him down in price.

I 2lso have ancther contact on the »iver who said hewoulA bring
me 507 and he wanted me to quote the vrice. She lost the one deal,

Dwarf Cayenne~~The same asricultural person tha% said he would check on the
black bancna suckers for me said hoaw oculd check on the farms
- i along the river to see if they had nny dwarf cayennc suckers,
- . f% this time, I know that the biggest fermer on the river has
some. And what hls price 1s, I do not knew. Frice not yet set..
TINLAPPLL 3vCil RS
! I was t 0ld o one person who would pive us zll the pine suckers
that we want, but was never able to contact him..REEEREESERIX
His nac~ is Jebedin and he 1s a farmer from and in the Aruka area.

PLAIUPS I meb one man who is asking t o trade one hundred; of Florida Runner
Tor a 100; bag of AK62 from us.. I war to ask for Altika, but wes
B . unable t 0 locate any. The Florida runner cost 31 #. I told the man
I would try to be back soon and perhens could make * he & rade.

e want another variety to test. They ere using i+t in the Walnuk
area. They get a larger yield.

VISIT TO THE OIL PALM PR0OJNCT;

cen s I was given a tour of the prlject snd shown t he process Hhat you
TS have t 0 g0 throwh to make the cruie peln oil. This crudes ol
is vory high in Vit C, Some of i%s b—-rrcduchs are the maling
s of sosp, margerine, cooking oil, candlesr an? the comsl fives

e spacicl oil for use in cosneitics and *he »lrse indusiries and

L. speciel bahy food. Then the comnl cale s left zfier you extract
all the ebove thinms from it and'his is vse? in stock feed which
is mostly fat. 0il Palm penk searon ig 17,07, 4PRIL & IAY, besides
producing all year long.

Fertilizer is b 2-# doses of 12-12-17 pluc 2.
Pirst dese is Feb and lar before the rainy season;
J Second dose is 6 months after the Tfirste..
You will get on the averere, 12 bunches pcr tree when the tree
is young, and the bunches will be rmell in size 12-12:.

A 9-10 year tree will bring in bunches hO-LS7 per tree. Do not
prune the trees when they arc youn; fort hey won't grow. The
-8 ’&“33& oil palm trees flower in cycles: one cycle is malc and cn» is




»

female. So that is why oil palms do not pollinate thenselves. :r.}ou-‘
have 50 hend pollinate. The dry season produces male flowers and
rainy seasons produce female flowers. So in the dry season ycu
collecet ‘pollin from the male flowers to use when the femnales

start flowering.

Spacing for the oil palm 1s 30 £t apart -- 50 plants to the acre.)
Durs is the femsle plant end pesaferis Is the male. You would have

- 4o have these two together to have a pesaferia. West Africa these

two together, you will get a thin chell and an inerecase in oil
producticn,

In 9-10 years, one acre should give one ton of crude olil per cere.
Now; off of one hundred acres, he gets 32 tons. This is ,1900 per
ton of processed oil. ALL THE PLANTING MATIRIAL GOS8 PRO.T NIGERIA

LIIT OIl--A%t one time 10 vears ago it was worth 32 a #..for lime cil,

CITRUS

Vhen the oil is removed you get the julce and then the waste
product is used for animal feed. Fe said t hat 1% should be worth
more today.

Steritza: killed 6 million orange trees in Brazil in a matter of
3 months. Steritza means sorry, their is no cure for thig, what
you have to db is get a resistant veriety of rootstock --vhich

"X . 435 rough lemon, Rangpo lime, all you have to do is ask the

Min, of Agri. in Georgetown. He seid to tell them that we need soine
seeds to start anursery here in the N. Y. D. Also King orenge

is gcod-along =ith Ortinque then there is an erange variety fronm
Jamaica. ALslz to get this at the nurse~y near Timeri. He gaid to
ask for 100 plents. Javie is another plus the U. S. Hamlen. )

>

BLACK P:PPER--iie can get this X&¥¥Mfrom the Yimeri Agricultural Station.

Sept to Nov is the time %o plant for you will be plantingw ith
the rainfell. Needs shade or a wind break.

In Brazil tlj.ey plant t he peppers with the coffee around ib:

Coffee 1s used as a w ind b reak and t he black pepper is plented
in the middle. It has proven to be very goodandt he production
is high.

To plent the black-pepper in the sun is not advisable by some
people -- but the ebove planting with coffee as a wind break so
far has proven this wronge. .

PLANTING MATSRIALAlso, I met one lady who said ghe can «ive us bitter cassava shicks

c-%3-a-13¢

at any time -~ I did not give her a specific time for necdin: i%
beceuse I did not know when we would be able %o plant % hem.

0~ ’ \)




FOLLOW~UP OF ANALYST MEETING
O cc: CAO-JACK-DARRELL~TISH
DATE: JULY 31, 1978

N .

. 1, Darrell to cio immediate followups onilnspectors reports.
2., Inspectors check back weekly.
3, Are the agricultural preference appo‘intmepts being given in Medical?

4, Are yields being recorded daily? Who's gedting this information?
Should be included in Carolyn®s daily report and recorded in Jesse's
harvest register book formerly kept by Toi.

5, Piggery to set.up how much and when they want cullass beans and
Cassava tops for feed and Becky will schedule farm crews.,

6, Piggery set up records on test feed programs so we know how fast the
weight gain is -- Need to know if weight gain faster or to slow?

o A TN PN
TR DDV oag vt SRR § o AT gt bt oy i AT TR st ey e

“Are we spending more $ by mixing pig feed., Weight gain must be

: ) charted both ways and times involved, T

' O 7. All garbage +o be sorted and sent to piggery and cooked there - with,
a; " . . some comercial feed. Darrell and Jack to talk to Joyce T on this.

L -

B 8, Joyce T. to give amt she ean handlg for slaughter.

%, 9. Fly problem at piggery -- Use chipper to make compost.
) f ~=10,"~Guy has chipper key and is to operate chipper - makes chips for

i; poultry and compost, Very dangerous machine,

g : ’

14 11, Safety committee to check machine.

*i 12, Tractor schedule to-be done, cov
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f'“ C Hust be concerned a.bout the water problem because of the guests coming.
- Ha.ve perha.ps ntil next Monday t0 ge‘b it all together. :
-,% Ta‘bles - Varnish the tablee, zthey have gotten dlarge blotches on them
i ] “£rom setting out in the sun. Couldbe a school progect.

n et #""t*‘rf““,“-ﬂ\"'. — T I R R g Mmoo s

-;( 831 " Check via radio and determine if Dr. Reed " is there, if he has
- made a definite commitment to come to the program. Ii‘ not, it

-~-~»is a.lot of wasted proauction time for us.

Y A A

- -:’;s " . PR o1 S
¥ psy T Dad cleared the h:Lgh school teachers to help Bob Christian on
v, . Pq 484 .Te-==-cancel their meet:mgs for this tlme. While the regular
‘5.2 iv. . Tolk are dovm river. S sewti

R e A A S

4 Fence Dad/eaid pa:mt the pavilion fence. Poles would be go pu
;gvf -k iny but problem getting theu; 51@4)«0—@ ge—lf W
E‘: 2 Pavilion "Level the holes out -in the payilion floor. knéw how

to do it. Someone else needs to learn nowe.

‘?f?ﬂf?-‘,

b y el .or Jack Beam, work outthe tractor schedule for the

& L iadus dditional hauling of dirt for the- path and road work that must
g wEERERAT ‘be ‘done by Christidn't work team. . _

a’.

¢ *«Macmme . Bad. likes the Macramé’ and the paintings..w

3
i'

fo«»—&» Y ‘n r oA

b9(’.1?14.:33 P Wfor ’whenperson comes olte.. U. S,
C} “ and Guyana flags to0 be flown together. o

-)(’Pri ¥in (Fancy Sinedto fix w pictures of the Prime Minister...

-

&

L:;g(‘? nes

A Xaed

1 % Pole Fence -Dad said do try for this along the main pathway just now..

% &%+ pegs 26t the other tems done ~that are oritical, and paint “the mein -

% wig e -~ Sence. La will. plan for the pale fence which looks better.
i ““3-714 Flowers",,'Da’d liked *the Tléwera set ou‘b in the small triengle area by the

g' eciioe . znae Jmedical rcomplex.. -Earl Johnson and -Gene Chaikin... Dad wants other
ﬁ“ GonraT Sadlt bemut:l.fica,tion areas like t his. Out behind the guest bathroom woulc

. .ov. .. - ‘s otook nice, something .around the cvegetable .ares... Jocelyn's crew

".vsﬁc;ta = ';J_M s good @t ithis .sork of thing = {she 'is to do-this.

£

f:.“’""’*' PRUR-

Friar e iety C» Blusgeo v

o oo WL F~ﬁ— - e e
*’ New Typ‘:!.ng of the hews == Dad does not want complete transcriptions
5%.,7:0f the %apes t.0 be done. The :notes that Theresa takes are enough.
E:He ‘wants these whouldb e done by certain time .each day so thes

angr <

"b”h’e copies can.be made fopr- the-warious locations. Perhaps Therasa_

)

e s
»

.S = -~ “can’ make carbons. of .what- she tokes -dowmis. Then Vornetta can have
5;2 - gomeone comb by énd Plok up...

:3"( ’ ‘iwnv Py JRE S B e m g™ e Yraeey ~

T WD Duglicator Raaiogﬁﬁmft% se;;;! down the mimeogra,ph or spirit duplicator

hoetpfrmmyn phuce—tDE 18 In Yhe SF bemples. "~inr. lunasid Lreait
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3 ¥ Vornsta Tis %o ‘Send the n o Ggorgatoun: ONLY WITH VERY RESPONSIBLE
@ Q PR AlOnPERSON, Nothing o be on i that connects to us or the 'temple..
- o ST ~d0 not” mention the !:emple %.n.the Tews” ibhat ‘goes Lo Gin. \
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(} Morie La.wrence Rankih complained that ‘bu:.ldlngs Wete belng okayed without
H -approval of group..-it came out -this charge was incorrect,. Was
9 . an item from Steeringt: the re-constructionof the herbal kitchen.
d a LT UThe part John Harris was constricting for his ch:.cken work was

.. ~dismantled “because hot spproved.. He was grented % of bathroomﬂ)
@ " said in meeting with Mother. Johuny Jones to double checl this™-
*';Gf‘——witl:;. Moi;hez- o' be‘ sure -how much given»for hig lab testing.

’-'v )..x:

s - i
STEERING- Agenda committee needs 0 meet -- Bemind Johnny Jones on fhis;
. ~ Y ~Vernetta should have called the’ meetlng. T e

=T Tavee LR N

Pu;tpbse""Steering is 'ho aetermine, said Gensg’ Chalkin, in sry to define
v -its purposes, what we w1sh to .do with our _conmunity.
o] c:ﬁ
fz:. What houges do we want 'l:o‘build, businesses- to-get going,
recreation we want our commumity to involve in, the molding
of our culture and community structure is .under % he POLICY
MAKING role s0f « STEERING.U F »a-:“w e TR -
- ::M R [ &
.’. Z ONGE IT IS ESTABLISHED WHAT IS WANTED, AND WHAT POLICIES ARE
went ven ot 2X3 im0 -BE GARRTED ‘0UT.7s It “is thée fuhetion“of the Chief Administrative
Officers "to CARRY 'OUT THE INTENT OF THECOMMUNITY.

«

&4
K
e

' e The departménts report directly ‘to“ths Ghief’ ldministratlve
derr EpF oy Officers who -see that they are functiohing well ~- and efficliently
using the labor-:force of the community.

s . -

',fmﬁe_ ,jPLAN‘NING & *PRIORITIES COMETTEE‘S are subsidiaries “of the
_ - 'Steering Committes. Steering has to make the decision for single
R Rt i family ’iresidences, sque.re footage, %edical services i‘acilit:.es

R RN e A R S R
.

»
i
L

etco’ .’ . ,‘_?3‘ : g» N ‘;J- RS
i T *,_g»:Basica:Lly, Steering MA.KES THE STATEMERD “GF WHAT WE WANT OUR
2 _©.  COMMUNITY TO BE... S
}:‘:_: -.‘l":' g ’ ~"‘, h’“ T Tt Tie o - LR i ‘ tEL T "“ < I oA 3 I. -
5 Vemeﬁta/objeeted %0 the new sdministration —-seld likes to have it in
Foe e mpagpediesao-«Bheering better.. -~Tish “d4id ‘they -are »operating*much more effi-

clently now then ever before and are "just"™ beginning to reall
s geen oigel it ‘together. idohnny *pointed ‘out only been since duly 1 -—ZK
o pShy e “sr" ‘days ‘'of“the“new admini‘stration. are gbill -on shakedown cruisee..
e ;«Iogvmz}:a 2085110 - getting ‘miich itogether, WCarolyn Ls pointed.-out that reason
%o n gxﬂ—‘:g“m far not ‘hHaving Steering last “two “weeks was guests and would have
.z necessitated &bo tate a gneeting“ah‘d ¥16ss of .production efficiencye
[ was~br:tgina.l‘.l.y 8aid-w-e would evaluate in 3 months...)

:r,_. S Eaay B4 .a;:{xt.«‘h«.‘“ —— M By ARy

th“eﬁé's’.iqhnts “the -ACAO MEETINGS' OPEN.. ‘D he 4

v

225, e
ter 1

2o

R

& ! 8 Jchnny wents the' ‘ADMINISTRATION CHART
gy', e ; ‘I:E anyone 48 not taking part, and is not om

t s B 2% @8 theie faultl .

% et esinde EED e g e meRfivsy e

3 lj “Were pu‘b in- 'bhe compos‘h pit. John Harpis o‘b;,ected that thoy were
U S ns_g i x{i‘haken»to ‘balkéry ‘and FHen 'sent 0 pit.. should have been's ent to0
S M 4 - Herbel Kitchen, NOTHING I8 TO BE WASTED. James Edwards complained
o /- 4+ ‘he had sent i} to herbdl kitchen —- it came out they had never
i {55 Tonched" Berbal’xitbhe_dm%hn Harris'wants-it coordinated with s

2 . 2 ETH, (Anyidxtral needsd ‘on Tainy -da; s ‘oan be ‘gotten thru
%2!. 30k Ag:dfqg]stxﬁ{alv Toey <= o?f.' ”beéling, oted

¥

1
SRR

K- X “bo put it on nex‘b week‘s agende.. _ <:’, e .
C-3-o- zqw» SEaD T -

s




- ~ . -
R -

. Phone Patch-- Dad wants phone patch for Jobn Harris and companion. -
W e She's coming over 3lst. July. (213 -~ 666~6612) L

N - -
o T gy -~ ! - -~

The mad Scrape and 1ay the 1ogs and corderoy it..Bob Christian says

o G oo must be dried first. To go %o quany later today to see how much

S R rock isg available. Mike suggested use the offload crew to
iz s ':Zi v-pick up big ~bou1ders and other rockse: .= .
Ty el R A0 Setiaath SLaE TN - T sar R ’ -~
T Drain the wa‘ber off the main holes, put in rocks —-greater size
first, then the smaller rocks. then f£ill in between with sand.
L pEn mEE o~-Jim Morprell sald he knows where some can be found. For the

“ XS~ onse gravel, . take the backhoe down with the dump truck then

spread fines on it..

Ps ="§"r"7:.‘%‘?€’2“3"‘:'::¢'

- -

-~ -Optometrigh KT one‘ue had coming out not good enough, held over on the
boat. Dad wants his eyes NoT superficially looked ateee

', 6 Cottages Dad wants l people o be put in-each of b .cottages to be

speclally done...GONSTRUGTION get gomg and -show the process
KX o ‘building. - -

P »-x--~ - s AL

Sawmill Rd Decided to blaae it, put in from sawmill to be good for
few dayg.s On the »diVersion roa.d, ‘Bhe cat sank in and almost
~ -gob _ stuok. 3Tl .
Mam road . Al .sald must mgke s mafainer wall to make. it work. Charlie
P SN fagreed. "Poles on _the-side 25-30 feet wide *apound the shop.
Christian agreed on the way 50 do. it.

hadaded R g wanm N RS \
C}k ’l‘rees 74"— ‘“( S;;ephen and AP will cut the trees --Stepheﬁ“"s?éid"i;he number
. Coi i they need will not require any extra: crew persons. Christian
R :j,‘.ﬂ.-. win. Bnd Al £6'.coms. Jip' with ad estimate on how.many trees.

A R Y R T YRR T P T A S S g e SO Y 4k
* > b ol . . b v

Monday o <o Dod sald A% is.very likely the guests will arrive Monday, the
) A very SLirst of next week. - -MONDAY PRIORITY,.IT "MUST" BE DONE BY
CEe e e (@D 5ohn w > afors taking the “bickhos

. out to the quarry. Lee or John going t o Papaya to get the dump ~
$ruck %o get +the .rockss “S8tephen’ want g it _to be-more coordinated
80 t.ha; i:t‘ he needs anore people he will ask for t hem.

“‘4-‘-’.'-’}%‘; A

*Will need on&uesday, about; 30 .each of. 6-8" diameter logs aboup
- 10 feet long.

- < X M .
b sl “'v...‘.;,.«.\!ﬁy RN e B -,a.ﬁ s wAe PPN

‘ ,,SOMEONE NEEDS T 0. BE ON THIS CONSTAN‘I‘LY FOR CHECKING.

Ana}gsts )--~E£hoset~bha.t join the an?z‘}.yjts and shwcern on_ the farm are
o ge speoial trea'bs. il e as T )
Agriculture, is to do a better Job of plan'bing and reapingi said

do .ﬂ"‘“ L s .A;&

Dastruction ’Dad toured the fields with John (little) he found much wastage
‘and spoilage.-where they had mot-properly cared for the fields
~< i thelr: “planting, reaping and maintenance.. also some might
have come thicugh and damfged “things.. ANYONE-TO GO ON PSU who
*‘dame.ges, wastes or destroys in our fields.

Bobby Stroua ~--Will take 3 months to repair plus another 6 months.. Cost of
A l|.6,000 or more. ,5 . brs = R-8-3
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Individual DAD WANTS THE KIND OF COMMUNISM IN OUR COMMUNITY THAT PROTECTS

N

pop
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¥
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TELL THE MEDIA--Bach household supervisor to work through Ava and .
check that they HAVE DRILLED THE PEOPLE IN THEIR HOUSE -~

@
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.. / Give copy to Ava and ‘see that ¢ he houses discuss ite.

THE INDIVIDUAL AND TARES FOR THE'NEED OF EACE ONE..Does not
want us “lost®™ to the crowd as happens under cepitalisme.. Or _

" where ocnly the privileged or rich get attention.. . ,

is to write up to Ded about thelr guilt in
honey they spent over thers, what they did not do that they
could have and should have, how thelr tax money was usedes

¢ oto. ~ *

%?,> SHOULD BE A SECRET

ASSIGNED TO KOTE WHEN THESE ARE IN...
Possibly & coding on Ava's cardex? -
To be sslected for three months at & time..'.

because dad doesn't want to be the gne that decides who is
and -who 4s not 1lying... : .

Anthony Simon Tony Walker

Helen 8Swinney ¥argarita Romeno ° -

Eva Pugh Rhonda Fortson

Comrade Hall Jose Simon (Al to assist him)
- Theo Willlams Daisy Stroud .

- Abpgham Staten

Amanda Falr. °° T
ALTERNATE: Gomrade Hoten

Willie Malone

Dad seld in-the future the will meet in session and talke.
GUILTY WILL BE 10 out of coe .

. e

OR APARTMENT OF WEAT IS TO BE 8AID TO THE MEDIA AND GUESTS..
who might have read the lies and bad publicity in the states.

Tigh to oompile her list and check 1t with Vernettae..

BEE SEPARATE SHEETS ON THIS...

[SCRp.
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THE FOILOWING, plus eny others, ARE TO BE DISCUSSED IN “EACH™ APARTMENT
OR HOUSE and the family DRILLED so that every person knows the answers he

-

v

& or she should, give in response t0 Questions from the media or outsiders:
q N 1) If asked if' yc;u like 1t hergees . -~--- . . _

. c; . Tell how much you like it here; be very positive about Jonestown.
; "7 2) If asked about violence or spaniings or beatings:

¢ - -Tell them that %3 ridiculous.. there is no violence here: no one

. hits. Even our children are not spanked -- we use reward measures.
‘ 3) If asked if we bury people or put them in boxes... )

{ Tell them of -course not ==-.no one 43 put in boxes. We counsel

¥ people who need helpe. . .

1. ¢ - . .

i hJ We do not bury people. The needs of every individual are considered.
} 5) B < ais.kéd about making seniors strip or go naked..

Tell them nobody here would do such a ridiculous thing...w¥hy? we do
not humiliate and embarrass or harrass people like the papers said..
that was & mass of lies! '

o

.
L4 . .

6) They bave said that we do not feed our people enough and that our diet
- is jJust rice.s. ) L
Tell them if they ask ebout this, that we gat plenty to eat -- that .
-~ We always havye seconds; that our dlet varies constantly and that we
. “have chicken, fish and other meats..zs well as beans, cheese and
7. .0 .other protein foods -< and plenty of vegetables from our fields.
"+ % 7T) The newspapers 8aid we have no free time =-- 4t is 811 dictated. If they
. ask_about thig... ) T .
(.' ggil them no' 6né dioctaten our recreation and free ‘time: we do as we
Qe . N i ..
= B) The newspapers said we sit in all night meetings all the time with
12 hour sermons. )
D If wsked -about this, tell them we do not have 12 hour sermons: Jim
- - rarely gives sermons. 'We Have Forum twios a week where our people
discuss community business and make decisions.

Bt LYY TTIT M
2

»»

DAL AR o R

-~re

9) The newspaper artieles said we must marry sertain people whom
assigned. If asked about this, - r‘y P p ° ve are
. Tell them we can marry whom we want. Bome do and some do not choose
--- %0 marry. The choleos is vur own. . B

r

2
PR ILE N
vt

.~
.

: 10) IF ASKED ABOUY WORK Tell that our work hours and jobs are a community
: ) .. decision, We work an 8 hour day and assignments are based on what is
% - . - ..needed by the community. Where possible peocple are given a cholce..

oo

e °o’v L umad o.a_._n__'.'_r‘gnnhfog.-_'__a.a‘ soon as openings come up in arsas of their choice.

11) The seniors”are Porced to work all day in the fields..Our seniors only

: ) work If they chooss, and then take praference of what they want to

; . . 80¢.. 'They have sducation eclasses, which many were denied in their

. _ . .youth; they have exercise classes and constant care =- if they choose,
% ¥ -~ \Shey can'be given small plots which they like to beantify, but there
& y 15 certainly 'noc requirement for this. They have the best of everything
8 ‘ and Serigg;x_l ¥ _the 1.‘ove and care of our entire comnunity.

3 S, . L=
“ 12) If agked about training--Tell them we have an apprentice program in all

: of our skill areas so that orafts are pas on t th ant
i to leamlm.tbgse.particulajr Arens . p .sed n ? our youth who w
GeslvdVL e B R ST
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One of the newspaper articles said that aome here woere sorry they
brought their children here... If asked about this,

Tell them how grateful and happy we are that our children are here

_4n safetly, i‘rom the violen'c and dangerous ghetboas of the states.

lh.) The newspapers sald we were not pemitted to write to our reletives..’

RN e
. <~

If asked about this, Tell them

We write and receive letters from our relatives constantly.. no
one reads our mail or 2imits us as was said in the newspapers...

15) If asked about-guests here..

Tell them yss we have hadl guests here and plan for many more to come
to visit us; however, right now we 4o not have & lot of extra room.
However, we h&ve guest houses mcluded in our city plan.

16) The artic?!es said we were crammed into our quarters.. if asked asbout
this’ .t

.8ay that at times we have been a 1ittle crowded but we are working
this outs Our plan is for no more than 6 persons per house. We are
building the additional housing we need now and will soon have this
done. .

17) If asked what we do for recreation...'rell them we ‘have video, movies,

18) "It was said we have no protein in our moals..

.

our own band and lots of entertainment -- some play baseball and
sports games or go on group walks together.. We have treats and

- *wcandies and cookies, -popcorn balls, etc., special treats every sunday

night in addition to the cakes and puddings and fruits we have all the
‘time during the weeke. We aven have donuts every couple of weeks for
‘Bunday breakfastse.. . ,.‘)
Tell them that our pecple show that their 'blood is much healthier
here. Bomeo were snemic in the atates but our health improves imme-
diately hera. We have fried chicken dinners, barbecued pork sometimes
fried, baked and smoked fish and many other proteins.. We have a

we cooked our own meals.

-.complete variety in our diet...more than we had in the states where

19) If asked about medical care...

v e

Tell them we have the best that san be provided anythere. Bvery need
4z mst.. If the person needs special care, they are sent out for it
.even to other countries where specialists are logated for their parti-
ouler problem. ¥o expenas is spared. Dad mentioned $146,000 for Bobby
Btroud, do not know 1f he wants this mentioned.

20) The newspapers ‘#21d we have to listen to sermond all day in the fields. .

et te

Tell them they oan see there are ho P. A, systems in the fields..
*"In the ocentral area, we listen to the news which the congregation

) voted to hear, and we have fine music much of the time.

nOEL e

21) If asked sboit Iiteracy..Tell them that sducation is for all here. Some

e

in the states, even some of our younger folk, never learmed to read
and -wréite, Hsre, EVERYONR who wants.to can lear. Literacy is the
privﬂ.ege tm onr Jongut R the very eldest. .

22) It asked ‘ko' 'ta h&ndle problema..‘rell them we oounsel paople, we do

not hise . .1 e e .
XLILEEG c.:,l‘:_'"'*"' e eveit pr reld AkeTes Ce s
- 23) The ‘newspapérd~sald wée AKé suicidal.. MEORETT LTI e g

If askeq, tell them we DO NOT BELIEVE IN SUIGIDEl

C-8-R-IUK AR -8-D .
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2l;) If asked about healings..

Tell them we believe in healings but do not overemphasize them.
We believe in doing everything possible through medical acience.

25) It asked if we believe in miracles... )
Tell them we have had miracles -- everyone ghould know at least
cne miracle healing they can tell about.

"
]
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LEVELING THE
ROAD AND WALK
WAYSt

STEERING'S
PUNCTION:

l' Y -

AGRICULTURAL MEETING NOTES
FEO,LES RALLY JULY 25,1978

BOB CHRISTIAN ASK THAT SUNDAY BE A: FOINTED AS A DAY
WHEN ALL THE FEOFLE GOT TOGETHER AND HEL.ED TO lAKT
THE PATHWAYS AND ROADS LEVELED AND FILLED IN WHIRC
NEED BE FOR WHEN THE RE-ORTERS COE IN, HIGH SCHOGL
TEACHERS WERE ASK TO VOLUNTEER THCIR TLE WITH TAIS
AND ALSO HELT™ING WITH THE F.S. CREW WHILE MARTHZA AND
SHIRLEY ARE GONE U7 RIVER, ALL THAT -OBSIBLY CAi
HEL® ARE TO HELP SUNDAY. (AGRICULTURAL YEO:-LE ARL.

TO WORK ON THEIR OWN FROJECTS IF SUKDAY IS REGULAR
WORK DAY THOUGH)

VERRETTA RAISED THE QUESTION AS TO WHAT WAS STEZRL.G
FUNCTION, SHE PELT THAT SINCE THERC HAD BEEW BO -
MEETINGS POR THE FAST FEW WEEKS THAT MAYBE IT WAS
DISSOLVED BUT JOHNNY SAID KO THAT STEERING®S PUNCTIOL
1S TO SET POLICY, JOB PERSONKEL WILL BE UKDER CAC
OFFICE AND no'r STEERING., THE ersmow WAS RAIBED A3

WAS WHERE THE WHOLE COIMUNITY COULD 1'ARTICI-ATC « Tiit
REFLY WAS THE MEETINGS WERE OrEX TO pUBLIC TO LISTR.
TO BUT THAT THE DECISIONS ARE TO Bz FADE BY THZ CAO

T S‘!‘AFF THE REW STRUCTURE HAS ONLY BEEN IN O ERATIOC..

POR 24 DAYS AND IT IS THE GENERAL FEELING THAT ALOT
HAS BEEN ACCOMILISHED IN THIS TIME. THE WAY THC
STRUCTURE IS SBT UF EVERYONE IN JONESTOW.: SHOULD IK
SONE WAY BE ON SOME TYFE OF COMMITTEE AND IF NOT THEN
ITS ONB*S OWN PADLT. -

THE PROBLEM OF SUPPLYING EVERYONE IN JONESTOWN WITH
THE NEWS IS BECOMING A PROBLEN, SOME PEO:LE IN JONES-
2OWN GBT THEIR NBWS TYPED WHILE OTHERS CAN't GET

,' " PAPER O WRITE IT OK, IT WAS DECIDED THAT TEREASA

'CAPTURBS THE NEWS BEST IN SUMMARY FORN SO SHE SHOULD
- "SAKE NOTES AXD MAKE CARBON ‘COPIES 'AND SEND THEY, OUT
%G VERNTTA AS SOON'AS SHE FINISHES SO THEY CAN BE TY ED
_UP AND PUT ON THE BULLITEN BOARDS AND VARIOUS I'LACES.
" 0 'OTHBR COPIES ARE TO BE TYPED BY INDIVIDUALS BECAUSE

OF 'THE WARE AND TARE ON TYFEWRITERS AND INEQUALITY OF

SOME GETING TYPED COPIES AND SOME NOT. e v
C 9 - G- 2en :
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§. MANGO'S AND JOHN H. BROUGHT UP THE FACT THAT NANGO'S HAD BEEN ALLOWED T0
JOHN HARRIS: pomppy AND THEN THROWED AWY IN THE COLPOST 1IT, THIS WAS
WRONG AND SHOULD BE LOOKED AT SO THAT IT IS NOT DONE AGAIN.
THE MANGO®S HAD GONE TO THE BAKERY AND WHAT THEY COULDK't USZ
WAS THROWN AWAY. THEY WERE TAKEN BACK TO THE HERABL LITCHE:
BUT WAS SENT BACK BECAUSE THEY WERE NOT FEELED, EVEK IF
®HEY WERE BAD SUCH THNGS AS MEDICINKES CAM BE KADE FRON THIi.
JAIES EDWARDS WILL WATEH MORE CLOSELY TO SEE THAT THIS SO2T
OF THING DOESN®T HAPPEN AGAIN,

s

01D
5, PATHOLOGY: THE BATHROON 4 OF IT IS %0 GO TO THIS DE»T, JOM FEELS TiAT
HE NEEDS THE TOTAL BUILDING SO JOHNNY HOLES SAID THEY WOULD

G TAKE IT BACK 20 KOTHER FOR DISCUSSION

OTHRR THINGS THAT WAS MEHTIONED IN THE MEETING:

&. INCLUDING IN WITH THE PATHWAYS AND ROADS ARE TO BE THE FAVILLION AND 3

SCHOOL FLOORS., THE HOLES ARE TO B FILLED IN,

%. WEEDS CUT FLANTS TO BE PUT OUT DECORATIONS PUT UT A OiES LIKE THE FLA.TZRS
IN THE PAVILLION, EARL JOHNSON AND ONE OTHER PERSOX IS TC rLANT FLCJLRS

8, AROUND THE CHEITICLA CONTROL BUILDING SUCH AS DONE IK Tii DOC.ZUSC ARCA.

8. tABLES ARE BEING LEFT OUT IN THE RAIR -~ BLOTCHES ON THEX - THIS IS TO BL
STOPPED. ALSO KEEP FEET OFF ALL PURRITURE « CLRAN THE FURNITURE UF « MAKZ
T THIS A SCHOOL PROVECT. -

6. DAD ASK IF ALL DEPTS HAD mmm T™0 WORK IN THE FIELDS OR CORSTRuUCTICI

THE ANSYER IS YES ALL THAT CUULD BE LET GO OF, JMENTIONED THAT GLORIA CARTER
WAS TO WORK § DAY IN FIEIDS ARD ¢ DAY IN LIBRARY,

10, THE LAND CLEARING GREW IS $0 WORK ON GETTING THE PONDS IN FROMT .OF THE
GARAGE LEVELED AND TO BUILD IT UP WITH LOGS AND WHATEVER ELSE NECCESARY

T0 MAKE I? LEVEL, PROBLEM WITH 2IMBER BEING TO GEREN = AL SIMON DIDR'T

APFROVE OF KIKE®S _PLAN, BECAUSE HE FEELS IT WILL JUST CAVE IN AGAIK SO

" AL'S PLAN ¥ILL BE DONE OF BUILDING, A RETAINER WALL, STEVEN AND RONNIE

vmcmebom mmzssmsurm TT wITH. @
11. 6 COTTAGES ms 20 BE SET UP HOUSE STYLE IMMEDIATELY, CONSTRUCTION HAS
20 BB PUSKED wxmm:a wE HAVE THE ALUNINUM OR NOT. MAYBE TROOLIE ROOFS
" COULDNST LAST, LONG BUT. IT umm MORK FOR AWHILE,

C-2-o-35h_ylgony, 0 L
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. AGRICULTURAL VEETING (CONTINUED) *
JULY 25,1978

O 42, JOHNNY GOING TO PAPAYA . TONORROW AND SEE IF THERDUWF TRUCK CAN BE USZD
HAUL ROCKS = IXXEXTRX X KEBOEXXXREXXX

IN A NEW SYSTEW OF DISCIPLINING PEOPLE DAD MADE UP A JURY TO TRY THE PEOIL.

THE JURRORS CONSIST

OF: HEIEN SWINNEY = CARL HALL - EVA PUGH - ANTAD. Y

THSO WILLIAIIS: - AMAIDA FAIR - WILLIE MALONLC = TOKRY WALIIR = RARGARZDA -

RHONDA FORTSON - HO

SE SION « (CHIEF) DAISY LEE - BRO. STATOR - G, FOZ..
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AGRICULTURE & LIVESTOCK CONMMISSION * A
and PEOPLES RALLY G

22 July 78 ==~ Saturday 7130 PM B

T Chatirperson: Jack Beam - N
Secretary: Tish Leroy . >
1) Developing Charcoal == Amondo Griffith N
2) Plowing done this week == Philip Blakey
3) Rome Plow on new fields -~ Mike Touchette
L) Gardens ~- Simpson

Setting out some Bell peppers also
5) Filelds Peport -- Jan ¥Wilsey
6) Report from the Farm Anslysts--Piwell Bevers
7) Poultry Report --Rob Gileg
8) Report from the Farm Manager
* ~poLLOWUP:

.22 X
"3

A

4de Rob Christian oan we have & report on progeess of
the bypass road? Report on pathways acroass field and
around to the warious project sigks? -

Be What is heppening with small animals ~=which ones
got moved? Chris Talley. How 1s antester eating?

C. Did Tom Grubbs try for some bush turkeys in the area
Jack Barron told about? Was tc use bow and arrow.

D. The map was sent into Gtn; the electrical enginesr is=s
scheduled ¢o come in hers =-will arrive on a Saturday
night and return Mondey morning. The plan and questions
are being evaluated tomorrow morning, et Finance Evaluation
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POLLOWDUP LIST FROM ANALYST MEETING
oF 21 July 78

1) Johnny to get decision from triumvirate on issue of people going
to fields for first 2 wecka as mandatory? and reply to the ACAO's
in their meeting on Monday.

2) Need to chpcek 805 "Whet ‘vehicle 48 to be used for the guests

in the mo when Cuban doctors come in t0 see us at 8:00 4A.K,
If tractor and trailer, it will not be avaeilable for farm.

3) Arrange tmaporw Charlie re the cucs and melons f£rom
., Kali Charan, our Ore

L) Pollow up that $he chipper gets repaired; and
5) Xocate the key from Charlie or whoever has 4t, for the chipper.

6) Darrell to establish the priorities for t he piggery with Guy, give
copy to Johnny.

7) J’oh;x'il to ¢c ontinue phase down by swapping pigs for chickens, etc.

B) Jack and analysts are to get the total farm PRIORTTIRS LIST DONE
and into Johnny.. = ——

9) Do vacuym seal test on souple barrels full of feed..
e~ ——a
10) Rob 4s to start weighing the ochickens (broilers) at B weeks and at
9 weeks to see if difference is worth extra feed. .

11) BADIO MBSSAGE to go to Gin re getting the pump for piggery.-noted/tl.

day off -~ and give this list $ o/ Johnny soon as possible.

12) Develop & 1list of brigade-type ?tivfaties that ocan be done, on the
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Parm Analgata mesating
21 July 78 == Fliday night
Secretary: Tish Leroy

. .‘2?".'-7'"':'1' o e

ATTENDANCES Darrel Devers, Jack Beam, James Simpson, Don Bowers,
Russell Moten, Herold Bogsue, Philip Blakey, Guy Mitbhell,
Jan Wilsey, Becky Flowers, Demost o8 Kutulas, Gene
Chaikin, Tish Leroy, Carolyn Kirkendall, Johnny Jonecs

3
pa

-

%-.‘ and Rob Gleg.

& AGESDAS 1) Reeevaluation of program from this point;

v 2) Rice Fields

) Compost -~ Sirmpson

} Chipper t.

# ) Piggery problems ~=Darrel

) Growing Cotton and the Charcoal program

. } Chickens =-disease
. ) Birds by the radio room

* - -— e A - - - G G S e A G > SR Gn e W G S0 G5 G5 - - . e

!

! Genaral discussion «=GET IT IN "'RITIFG. Jack -wants it clarified he

%.f will not remove persons from crews without written notice to the
5 supervisors and without prior consultation with them.

e

?-.— 2 WESKS IN FIELD-~ Backy brought up issue of some not going directly to

' the field; she mpoke of resenting the policy not beins followed
3o that was set up. It was pointed out that mome do nct go to the

* f£ields, and there are remsons... Johnny will get a decision

& . on this from the triumvirate and report it at the ACAO meeting

¥ .‘ on Monday night. .

o PROGRAM Jack thought it best to go over the present projected plan and
6 possibly re-evaluate it in terms of what has happened circum-

T stantielly. They had set up a 3 week progrem and then it got .
L put of kelter due to weather, etc. May get back on schedule !
e i1f we have some dry days and can get out plows in there. )
3 Idea that Jan brought wpt . e LT
g faks the group of people not working with the planting of the
X bananss and get the rest of the sweet potatoez and beand out ¥

©f the fieclds mo can go right on and plox the fields or if
. meather is bad, t hen do cleanup. Fseld 17, have Philip Plow i¢
' and will plan o strip fertilize 1%, bsfore we pland the beans.

U
H
H
'
4

: . Demosthenss is setting out suckers this entire weekend and the
o tractor thet was down has bean repaired -~~so will have two
o for tomorrow, However, guests coming must see what is available
-, @ .- %0 bring them in. : 3

Manure--Rob has load of manure for tomorrowj Demos canuse it
‘hes said in his planting,

o ) ﬁcmcx WITH CHARLIE IN MORNING must also go and get the cucumbers
’ _._..end melons from Kall Charan, neighbor. .
. " “Jan pointed out that unless they have some consistent pattern

.Sn the sweet potatos field, they will just “leave" a lot of
potatoes that will never get harvested.
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Analysts -- 21 July 78 N . _ -2u

Rics Have the Jr Hi tomorrow; 2 or 3 to handle the rice, and Joc
: ‘erew to handle with others; scme will pick the beasns. Can gct
Jr Hi Wed and Sat; schedule is for greens tomorrow for dinner.

ASSIGNM:NTS --some *have besn arguing w 4th the supervisors. Ass’gcnuents ere
. not to be a debatable issuel Send tkem to P. S. U

Compost Asizing who sent the garbage out to the compost nit without
the fclispg~ that was to go in t here for balence? Dhrikin ehd
Russell .geve per-iseion. There was a LACK OF COTRWICATINN,
Lost 2 days work digring the hole. Teenr wanted to “urn 1it,
but decision was to Just cover it over.

Chipper Johnny asked 4f we had anyone to run 4t. Jack said yes, dut
“ need minor repairs on it. A brace where the shoot fclds dack
over is beins repaired. Also, & key for ignition anid we do not
& tmow who has 4t, Charlie or soneone? Must find oute.. The
chipper is portable and on wheels, it is at piggery now.

Piggery PEASEOUT OR CHANGT OF PLANS?
‘s ._ Harold came up with §1 per day on feed for the adult pigs
.. by taking out the labor gosts. Is sifficient to take another
. Yook st the progrem. Jack told Dad. Tish and Harold toget
- together and fineline it. Y
Pump elearsd to buy 48 not included in our items.. Need to
get the priorities established for piggery and start knocking

& them out. Darrel brought up t his fssue. He &8 to get with Guy
and settle the priorities list, and give copy to Johnny who

. requested it

Getting dairy equipment; getting involved in rabbits;

¥e are butcher’ng 2 boar hogs for ssusags, continuing the

phase out or phases .down program. :

Make poles ghicken houss, gst the plumbing 4n and well functioning

. .~ -« --and waiting on sluminum to complete. Eave cage for rabbits,

.. Do not have oost of goo yete.. that will be eonstruction at the
first, and farm once the animals move in to occupy. MRAIMTTILT
- ® L JOHN IS TO CONTINUS PHASING TO'X ARD BFWAPPING PIGS TCR CHICITI,
v ’ ETC. Jack said phase down $o0 about 1 bowr hog and 10 sows.
e . .Guy thinks needs much lesslsbor than we think: how much is therc
. for construction =--108t. Odell Blackwell oan handle lower pign-ry
- where young babies are; the upper has the piglets and sows and
.7. “new=borns and needs couple more.. Thinks pasture will chenge it
8 lot for gost} Tish pointed out that must fertilize the pasture
8o it is not free. Guyana Livestosk Corp going out of business
©, .bacause of feed problems, says Gene -=Jahnny said diffemnt
.reason "given."™ Gene said they cannot stebilize on 1 cow per

T L.~ sore as thoughts 43 mare 1ike one oow per 2} acres..too exp.

- Tor the fertilizer, stc.
Cotton Kimbia giving us 12# of cotton seed..
Farm Priority --3'obb.ny asked the farm for a priority 1ist so that he could

,;—K-d".'_ W -'-:—'zl{:;'r.‘!'{c;";:::‘\!\‘-: L . . . o - -
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take the list to Dad, Will be & lot easisr to ask for
concessions end to explain their *problems with guests, etc.,
41 he has the liat of priorities that he ¢ arn explain to Ied.

-

Charcoal The cotton, must be done.es The gharcoal business ia to

. come from the farm labor poole. MUST GET THL PRIORITICS
. & OR JOHN CANNOY? DEFENDT REIR POSITION "7C DAD. Jack to have
this developed, this ig for WEOLE femm program -enot just

. for the piggery.:

CVICKENS-—Some or our new ehicks (total 15 lost) have died =~10 since
they pot here. They are L days 61d, John Harris said this is
Pullorams Diseass or Arigona. Have started them on the Tri-
Sulphalites. ¥e now have plenty of 4t.. Need more preventetive
medicine sugrested Johnny.

Jack said have to watch that ~-pigs are now ove¥ly sick from
,de-;grming and then iron on top of it to pull them out of the
- sicknesrs,

PITD STORAGE=-Since feeds 4o not l‘bore we need to take a2 couple of -
& " barrels and do & prectice session on them. This was agreed to.

.

. Pig Eogd test~~CHICKS are to be tested on the pig fesd which is much
. .. .. theaper. Rob has the psn almost completed =~will put about 20
-+ “r..- of the chicks 4n thers and do the test program. He 18 to weipgbt
- the brollers at B weoks and at 9 weeks, and see differsnce in .
L4 veight lnd calcuhte the dirrerence in reea costs 3

RADIO RICBARD ‘1‘0 CHECK IITH oovnmm ong att!.ns 1mport 1icense on our
own faad fOr OUr OWR LSGee

Pigs o In conclusion ==
. Jhue down t he pigs; start sxpa imental feed davelopment
: ..program} get the priority list estabiished and and the
R work on & stealy schedule of sompletion. GET PUNP IN THIRT
and get tho 'lell tinithed.

- Crows ..f lake noine, mming and svening --decided have someocne go in
. . . with ghotgun md make nolse vhnn acars them a'ay.. 7im Day or
et A g Mgone iuah.. plasslss .

e o i me 1eim e e vaae RS Tl e

. Birds “Rod u!.d that Dad s tmut 111:h way the birda are being
. - .qared for. He will get on Chris Talley and see that there
S 4e better and more cansistent sars of the birda, Johnny presse?
cemn . oo fOp this, said they ars one of few thincs gives Imd any
SRR phum -lnd .relmtim --lika ths 1ittle piglet.

B hous day -Dad wan‘hn to ghe foms days crr.. will not give warning as
i .4t s a sscurity risk. Plan to have goms Brigade activities
’ ;- for these days off. The various supsrvisors to work up soms

. o ou".w B2, activiziu ﬁ‘hat whole family ean hclp with on wvoluntary basis.
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AGRICULTURE & LIVESTOCK COMIIISSION A
end Peoples Relly G
( ) 18 July 78 Tuesdav 7230 Pi B

. N
1 . Chairpersont: Russell HKoten

Secretary: Tish Leroy

1) Report on new piglets == John Harris
2) Notes from the Analysts == Russell kMoten
3) Report of the Farm iicneger =- Jack Been
' ) Followup:
4. Has the byvpass road been started? llike T? Rob C.?"

B. The smell snimels did not ret moved, because of the
«new pirlets must weit before teoking rabbits dowrn.

C. Whet is heppenin- with the antester? Is 1t eat./ng
= more ants? Chris Tally.

(__’ D. Did Jocelyn 4nspect end clesn up the storage pavilion?

E. What is the report of the Tfield insvection? Cheikin?

F. Whet is heppening with the crows in our rice fieldce?

oL,
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FIGGERY

“ZER SAUCZ:

BEANS :

JACK*S RE "ORT:

JR. HIGH: "

AGRICULTURAL MEETING JULY 18,1973
{PEOrLES RALLY)

THERR WERE 10 MORE IGS BORh TODAY. THIS BRINGS T...
TOTAL T0 23, 1 :1G WAS BROUGHT U TONIGHT nCT DCI...

TO GOOD SO WE ARE GOIRG TO KEE IT U HEREZ FOR A
DAY OR SO, THE REST ARE DOInG FPIai.

<BTER A!D ODELL WANT GROUWD TO "LANT E ERS S0
THEY CAN NMAKE HOT SAUCE FOR THT ENTIRE FA"ILY. Ti.l.
WILL BE CORDINATED WITH JOYCZ T.

' JACK BEA® &
DAD READ A REFORT FRO.. GEn: CHATKEW ToLLIkg CF T..
COIDITIORS A5 HT SA THZH TO THIS DAY. THS RS CRY
WAS COM,ILED BY GENE AND JACL. some OF TAZ TdIL.ivo

FENTEONED WERZ THE CREWS NOT WORKING ALL THAT FAST
DIGGING OTATOES THAT EQUALED TO 7 L8S ER 2IR5C.
AND BANANAS LEFT ON THE ROAD. THDSE TWO LATICRS

WAS EX LATHED: THE -OTATOE FIELD WAS EXTZR:.LY
MUDDY AND VIKES HAD TO BE VULLZD U BEIFORE Tk
‘OTATOES WERE DUG., IT WAS NOTED THE CREW ACTULAL.Y
DONE QuITE WELL, THE REASCN THE BANANAS WERT LEIT
ON THE ROAD WAS BSCAUSE THz TRACTOR DUE TO Orr Ll4..
WAS UNABLE TO ICK THEN U ., DAD ASKX THAT FALSC
ALARMS NOT BE GIVEN ARY WORE LIKE THESE.

DAD ASK IF WE WERE EVER GOIRG TO BE ABLE TC GRC«
ENOUGH BEANS TO SU :1LY THE FAIILY WITH. WI STIL:
HAVE 13 ACRES 1LEFT T0 XX HARVEST.AS SO0ii AS T=ZY

" * ARE READY,

HE SAID THAT SOME GROOMING OF THE LACE WAS BZin:
DONE, THE SORRELL WAS BAD BEHIND THE RICE T..7
I? WAS DUG U AND BURNED. HE HAD BEL:H TOLD XY
THE MEDICAL DE T. THAT @ OF THE PIELDS iEDICAL
BAGS HAD BEEN FOUND IN THE TRASH AND THEY NEEZDID
TO TURN THE REST OF THEN IN AND WAS GONG TC FIau
OUT HOW NANY WAS LOST AND WHY.

" PHE JR. HIGH IS TO WORK TOMORROW « THEY WILL XXXX

BE HARVESTING THE CUTLESS BEANS(YOUNG). DAD LENTIO'.
HOW THEY HAD BEEN A CREDIT IR THE .AST SO TO DO A

cfz—cesx_

- GbOD JOB TOMORROW. ;- -

PSSty
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DAD WILL SAY WHEN DAYS OFF ARE OR WILL BE. WHER A ERSON VOLUNTEERS

10 WORK ON OFF TINE THEY ARE TO MAKE IT U™ THRU DAD. BUT EO LE SHCULD

NOT VOLUNTEER TO WORK ON OFT TIME THEN EX ECT A DAY CFF LAT=R,(OR THAT
AMOUNT OF TINE OFF). )

CHARLIE NENTICNED THAT THE BIG SWEET OTATOE FIELD THAT SOrEONZ HAD SAID

WAS COi LETED WAS OKLY ABGUT 1/6 DONC. JACK ASK THAT NO OLE ELSE ¥ CHT

A PIELD HARVESTZD ¥iSx IT IS NOT.(THIS WAS A CASS WHLCRC JOCZLYR HAD TCLU

HIN THAT SHE HAD THE HARVEST DONE FOR THE DAY AND IT WAS TAKENW THA T TALY
HED THE ENTIRE FPIZLD DOKE).

TTHAS BROUGHT U ABCUT THE RICE X AND THE BIRDS EATING IT AND THAT IT WAS
NOT KNOWN WEAT TO DO ABOUT IT, THEY ASK THAT SUGGESTIONS BE TURNED 1XTO

THE AGRI. OPFICE OX IDEAS OF HOW TO KEE. THE BIRDS OUT. SHOTS WILL SCAR:
THEN OFE FOR JUST A SHORT TIME. :

JACK BARRON NENTIOKED THAT HE POUND AN AREA WHERE THERE WAS SOLE :OWIZ D
BIRDS. THTCY AR GOOD FOR EATING. TON GRUBBS IS SU OSE TO TAKE A

BOW AND ARROWS OUT ANB SEE IF TKEX CAN GET ANY. THEY ARE FAST A%D T0: IS
THE ONLY ACURATE FAST SHOT THAT WE HAVE AT THIS TIKE. I¥ THIS DOZ5 KI MU
WORK THAN THEY CA% USE THE GUNS,

RUSSEL KOTEN NERTIONED SOMETHING ABOUT :LANS BEIRG WORKED OUT FOR An 8 iiC.s
DAY BUT THAT NOTHING DIFFANET HAS BEEK SET, HE NEKTIOKZD ABOUT FOSSIZLY
WORKING IT OUT WITH DIFFERENT CREWS AT DIFFERENT TINES TO SEE HOW T
EFFECIENTICY WAS DONE. _ o .
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':, " 4, PEANUTS:

€. LAND CLEARING:

3. CASSAVA:

. POULTRY:

5. Sii, ANIMAL¢

€. SPRAYERS:

¥. PARM MANGER:

RASEMAR Tl e i 2 s 2o Ty s EETHY
DI

AGRICULTURAL MEETING JULY 15,1978
(PEOPLES RALLY) .

TO THIS DAY 1599 LBS OF PEANUTS HAVE BEEEN HARVESTED.,

IR BETWEEN THE RAINS WE XRE HARVESTING WHAT WE CAN,
NO REPORT, HELPING WITH THE UNLOADING OF TH= BOAT
AND APTER WE ARE DORE WITH THAT FLAN TO START ON
THE BY-BASS AND WORK WITH THE SAJiiILL,

ALL PIELD CREWS HAVE BEEN WORKIRG TOSETHER AND SO
NO REPORT OX CASSAVA.

WE ARE AT A STAND STILL ON CONSTRUCITCH, DAD SAID TO
PUSH AHEAD ON IT SO THAT WZ CAK GEZT ALOT OF CHIELT:!S

THE SMALL ANIMALS ARE GETTING TO BIG FOR UKDER DOR: 5
" #HE PACTS WERE BROUGHT OUT THAT BIGGTR CAGES ARS KEEDTD
THE ANINALS ARE IR NEED OF SUNLIGHT, A WATZR HYDRAKT

WILL BE NEDED TO WASH OUT CAGES AND ALSO THE NZED
PFOR CONCERN OF PREDOTORY ALIinALS IF 200 IS BUILT.
BECAUSE OF THE URINE SiELL THAT WILL BE CREATED BY
THE RABBITS KX IS SUGGESTEC THAT THEY BE MOVED TO THE
PIGGERY, THE MOTION WAS PASSZD AND X THE POULTRY AND
LIVESTOCK CREWS WILL WORK OUT SCHEDUIE TO HANDLE
THEX. ROB HAS DRAWAR UP PLANS POR THZ CAGES AND WILL
SUBKIT T0 CHARLIE POR PRICING.

THE PROBLEW OF PEEDING THE ANTZATZR WAS ALSO BROUGHT
UP,” IT WAS DECIDED THAT CHRIS WOULD WALK THE ANT
EATER AROUND AND TRY TO FIND ANTS FOR IT TO EAT AND
SEE HO¥ THAT GOES. THE SPRAY IS NOT AS HARIFUL T0
HER AS THE ANT BAIT IS. SHE HAS T0 BE WATCHED THAT
SHE DOESN"T GET AHOLD OF THAT., STEVE WAS TO BRIRG
IN A TERMITES NEST TO SEE HER RSACTION TO THAT,

AWWEEKLY SCHEDULE HAS BEEN POSTED IN THE AGRICULTURAL
OFFICE AND WILL BE KEPT DAILY. IT HAS WHERE THEY ARE
SPRAYING AND IF ANY CHANGES COME UP THEY ARE TO NOTIFY
THE AGRI, OFFICE DIMEDIATELY,

_HE WAS ASKRD' ABOUT THE RUMOR OF THE FIELDS BEING HAYF

PICKED. SOME HAD BEEN POUND THAT WAY BUT THEY ARE

. ALL DONH NOR, HE SAID HE FELT THAT.UNDER THE NEW
e C-F-a-yoe
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THR ONLY OTHER THING MENTIONED IN SERVICE WAS THE POSSIBILITY OF
LOOKING ONTO THE BALLEYHOE IN REFERENCE 70 FISHING, THAT MAYBE
THE PRAWLER COULD DO SOMETHING,
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SPECIAL WMEETING OF FARMN ANALTS™S /c ;
1 July 78 == 3350 PN to B:15 i .

Attendance: Garol Dennis, Harold Bogue, Jack Barron Shirley Fie'ds,
. Russell Moten, Cerolyn Thomes, James Simpson, James
Morrell, Demosthenes Kutulas, Jemes ~dwards, Fhilip Zlekey,
Lee Ingram, Johnny Jones, Becky Flowers, John Herris,
Guy ¥itchell, Gene Chaikin, Tol Fonzelle ani Tish lercyTe.

S8EZ ATIACIED REFORT FOR PRESENT FO(D STOCKE ON TEE FARY FOR TAZLE USR:

In summary, we have & got of greens (eddoes and sweet potatoes, aboutb
8 acres, pot including what is in cottagesq.

The cutlass beans have gone too far; should have been pick~d so others
would grow. Jen and Jocelyn should have seen these were picxed when
younger =-should be chastized for this negligence. Should go thru now

and strip the vines to promote regrowth scon as possible. Then, in futurc,
should have erew go ‘hyu and pick dsily to give us mexirmim tadle uBees

" Enough green for 2-3 days per weeke for next 6 weeks said Gene end

Simpson. Jemes Yorrell seid a lot more eddoes in windrows down et roedsid:

‘ between here and camp #2.. and in plentain £4eld behind & icken house.

This will add to the weekly allotment -=we have & lot of it.

EoNANAS-we sre just now recoupersting from terrific © oduct on loss from |
taking bananss from the windrows for beautification and it cost us =

years production in bunanas for doing 1t. This wae pushed by Jan and ]
Mike T. Chaikin and Demo were basically opposed to it ==zné it threw us
a yesr behind 4in benana production.We should be able to doudle our bmanas
every 12 months. . ; :

" Whet to @ == a lot of radishes now e=they grow in 21 days.

Gens mentioned that in Congo basin, close in type to our own locele, tho

have treditionelly grown cassave, eddoes, sweet potatoes, bencnas and

plentein end beens and & grain staple (rice or sorghum) if not too wet an

&30k e .

Irrigation system is very vitel to us..in dry seasons. If

we bave irrigetion --¥ill do better in the dry seasons. Can be good .or us.
Get large fields plented with ananas and plantain, said

Gene.. interplant with eddoes and then keep fairly large -uan‘ities of

OF THE BEANS, OXKLY MUNC BEARS, FLACY FBANS AND WING BILNS
seom to 4o well in the wet.. The basterial leaf rot does not seexm to hurt
the beans t00 much =—may limit it someihate.

Points to consider: _

1) Interplant lots of eddces and will have wet - eather food.

£) Ir went to go oitrus then pullcorms ev 25 feet and put in citme...
&) Doesntt think get too much pineappler per asre--perhaps 1000#per

. ACTOe -

_4) Stop tearing eddoes out for the peenuts..take main shoots and the

regrow. James Morrell rebutted this e=gcic if left in, will not stey -
beirlthr. Ooround must bs roteted or they get smell and poorlye.Cannot onl:

top fartilize
3)pﬁov to rer::niu $s problem with both benanas and eddoss..lust re-2o

the ground somshow..at lsast in between the bananas.

Danny said we should be hoeing the grass up to benanas and leave around
base of trees as a mulches
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'gitaasium 4500 mg in mature beanj 1000 mg in green desn

PUMPKIN Ok in windrows first planting --potate it or soil gets depleted.

rewm Ve I ATINNLQES g
5] L ERTRREREY

PRI S

ANALYSIS OF ESANS.. S, : T

of, in . :
300 FE B TR o T e R Em R EER BEREoY T ER0Te PrOteLn fn gneen Bosns
Ic more A and G neesded in diet, use the green beenses .

3

endThismine 4s 2500 in meture bean; 500 in green bean
BL Riboflavin 1000 in mature bean; 500 in green

B Eiacin 10 mg in mature bean; 2 mg in green bean’
Iron content depends on the soil o
?nr;la.ine' has 7.7 protein per' # compared with’ green beans
. 1.8 fat o ° has 8 fat
31000 Int Tnits Vita A in purslaine’

. . "Fiacin 2.8 comparable to green bean ’ :
C is 110 mg in pursleine, better than most fruite.

" There is some loss in cooking =-C usually dissipates in heat.
Try to hold the tlack besns for seed, and dry beans.

All of our rice.looks good.

AM‘I"."'. . as soon as we get closer into the dry again, should
& .. . rush plant the beans. They need & lot of potasi:e We have
. = . learned more from the men who came out. .

N

'S

OKRA, ‘EGGPLANT, GREE SQUASE AND RADISEES do well in the wet time..
%e should soncentrate on this in future. ) -

INTENSIVE GARDERING--to be used more in vegetable gardening. Area is
larger than figured -=-80 will have 7 test plots and rest to vegetable.s
Can complete compost house tomorrow if esn get some people out to get
the rest of sticks needed to 4o the sides. .

THE 80I1L OPT THERE KEEDS BEFTRBISHING:*#IS NOT GOCD SOIL, so will be areel
“St. .

RAINY ‘S8EASON#  Barron ssid about two more weeks of it from Bimptoms.e
w2 weather is starting to ohange nowe All agreed. Stars at
_ -+1¥ 7. aight indisate Bresk starting in the weather.
CAPITALIST SYPE POREVAN X EDED- gsneral coricensus was that the system
. of self-govermment by anelysts not working: they do not
do their jobs, do not give up people to more needed ereas,

snd ses from too jimited s perspective. B '

‘- '-- ghe person in charge must have the power to move labor
snd switsh priorities, yet oonsider the whole farm, Must .

.. - ,bs more bf sn sdministrator and must have the teeth to i

e ¢ iiek ess when needed. As long as analyste bhave 2 voting

ceer Y gygtem, they feel will bave problems. Is 1ik playing

shess says Gons --~Ons person with oversll perspective must

o "3°":'°’"9511,_§h081!°§3 for all =-and 2l cooperate.
. - Planting WUST BE DONE WITH PLANKING, end this must be

Cevee s ! dontrolled. The orews yust bs told what needs 'O be done

RN

L L ‘ 4o it. Muat use discretion -- .
c-2-a-Y41h , this veek -and sent out to ° ox : ;
RN in moyin ople cannot destroy one dedt 4o tuild, anotheres ¥

o) g ggig%yperspective mymind. and not grow bayona i3

Eod

AW - RS BID Must keep
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Sweest potatoes--they deteriorate—rapldly, tut those now eonming out of

ground are okey et time they are reaped.
STORAGE IN THE DRUMS I8 CRITICAL TO US.. ”
Yeed to get more drums for storage snd ses =bout tie
wvalves and reals and adhesive. Bave a replacemgnt order in states now,
ghould maybe order much more of wvalves, seals and adhegive =-vwe can
psrhaps get the drums hers =-but the valves and seals very HARD 0
LOCAT: and were after many tests and failures that we succeeded.

- R NE-D TO FIND OUT OF THE GOVERKNIN #ILL LETUS

TUPORT ANY IEANS FRO¥ Tht ST T=< FOR TABLE CONS H-IIlN..
¥ot 1iksly since they want us goowins them nd have this
zass program under wa' e

In summary, analvsts feel the problems were ignorance on part of
planters, wecsther end poor managem nt.. it this stage, sgreed we T©

not yet comrunists and need a strong person at the helm of the farm
that will take firm lead,

;;. -
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FrRKX F0.D 50AV:Y .
k 3 July 78 e« == x2lk TRrcuch

| POUD AVAILABL. FUK NIXT 4ef weekse.

8D_Cz8 1) bdack of sosrtacnts
£) #5¢id 11 hes & acres of voluntosrs. youn;, and
esn 8 pply greens
8) ocunena snd ecice field «-Z acres
4) & sore in “est Gurien
8) Rel and 1=)l o=l sore
€) Xew Garden Area = 0 asres
k 4 505@ in windrcss
] in ront of nurscy *ldg-e-mortly wvoluntecers

8-981 PITRTU &
1) 5-8 scres «- neels weading
£) & seres starloaf

Wrd wardS G =il ( laere)
1) it least one wesl
8) kest Garder ¢ acre =eshculd te drisd an? seved

(k H! Limeagres~e unknown

1) Scae finsue on upkill sidse

&) }elé X in goo? gkepe

3} 5otk in green besn ptage

4) Snould w wse for green deant o dry {later decideld ér-;
CER A )

)} £2 rows 2ll produeing 80=2L - gvery other dcry

) 3111 orocuce for £ more months

) XeeZ more ground for pleating

(2] o

Son B KBS
1) & Pors «=2 crefucine row} B eoxinr in fus L3elept £5
£) Flek 42 20 evers otler dsy for 8 more weexs
8) iotal plekins tize 6-8 wecks

-

Grﬂ&n‘ very well

8 rows produce in 8 weeks) 1 mow produce in & weoks;

8 rows being plinted

0o0d ~teacy ercp adle %o hanlle rainy weathsr well,
Used Both as vegotsbl. and greg s ewtise entire racich,

L08 AHIA

nu ocuce oad of August
32 rows

!oeda salsium

ILE0 Gasey SQQASI
} 1) Bast Garden en July 1 pickod 10845 § ecme will be esdy
* . Mxt Friday. oa June 23 picked 880:,
PRPEINS  )) nuo fn & months} have 8 rcws plinted

FUK CHOY . Sttmud w:!.u ;ux aoon if &t 3ocas rot grov

RA ISTES

GUGI!&’_Z&& ee

umuf an wp

vwb

,,,\-. -

c 8—0. qld

v i Lot
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STEST Cul-AVR .

.3} 3 sere resdr next month

o WRIPRaILLS o - B 3

BOGFLART

1) 150: left in fleld L -

-1) Plok-€ 1174 on June 285 plck 4 1187 today

OG04 erops for rainy sseson: ed:oes, mrirs, banimas, okrs, plantdrn,

EUTLAS

sweet potetos an” azg plent -

B_AKS )
£hou14 be stripped sc e nav erop can grov. NKeed s ersx
to pick cutlsse beans V. Y .7,

Sixpson 6l:ims har besn orcering seedd since Xureh but non arrivec}
Thsh scye this Sz not moee Cen ¢ nfire with Hor’a 4n toewne Carol g-id
some &re soxing out ¢n the next boat.
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$EMO: TO ANALYSTS COMMITTEE
-+ BY GENBR CHAIKEN

S/Ms PROJECTED 100 ACRE CITRUS ORCHARD

BERORE CITRUS IS PLANTED OUT ON A LARGE (COMMERCIAL) SCALE, AS IS NO&
PLANNED, I FELT SOME CONSIDERATION SHOULD BE GIVE: TO THE TECHKICAL
KNOWLEDGE REQUIRED AND THE RISKS INVOLVED, I HAVE ROUGHLY BUDGETED THD
COST OF GETTING 100 ACRES OF CITRUS TO PRODUCTION AGE (EIGHT YEARS)
AT APPROXIATELY G$500,000, AS POLLOWS:

LAND: 100 ACRES AT $1,000 PER ACRE, AMORT 25 YZARS  $34,000

TRIES: 102 PER ACRE AT $1,00 ea, . 10,200
TRESS: PLANTING, AT 507 EA, 5,100
FZRTILIZZRs AVE 3 1b,/TRES/YR © EST, $700/7C 724,200
INSECTICILESs ©4 PERTILIZER COST 37,500
.+ SHELL: 40O TORS €$80/TON 32,000

*® . DRACTOR AND TRAILER: 4 DAY PER WEEK, 7 YRS, $6,000

"SIABORs WEED, MULCH FERTILIZE, SPRAY, PRU‘\...$3/ TREZ

. PER YEAR ($1.00 PER HOUR) FOR 7 YRS 214,200

row_ 463,900

SINCE CURRENT ESTIMATES DORE POR PROJECTIONS IRNDICATE THAT AT CURREST
MARKET RATES THE NET YIELD WOULD BE BETWEZE $300,000 and $500,000 THE
PROJECTZD COST SEEIS PAIR,

THAT DEPENDS, HOWEVER, ONK GETTING A GOOD PRODUCINKG GROVE AT THE END
OF THZ SEVENTH YRAR, THOUGH WE HAVE, I FECL, SUFT'ICIENT KNOWLEDGZ TO
KAIRTAIN THE GROVE, AND TO PLANT IT OUT, I QUESTION WZTHZR WE HAVE
SUFFICIENT EXPERTISE 20 INSURE THAT THE FLANT MATERIALS WE USE TO

BUD OUR SEEDLING TREES ARE HIGH PRODUCTION, DISEAST FR=L VARIETIES,
AND ARLC RESISTANT TO SUCH DISEASES AS BXIST IN OUR ARZA. THESE
QUESTIORS WERE RECE’RTLY BROUGHT TO MIND BY OUR VITZW OF THE DISEASE
IN OUR NEIGHBOR WILFRED JUPITERS CITRUS TREES, AL THE INFORMATION
BROUGHT BACK FROM DOWN RIVER BY JAN, ESPECIALLY RELATING TO BACTERIAL
DISEASES TRANSMITTED IN BUDDING MATERIALS WHICH DESTROY THE TREZS IN
THE SEVENTH YEAR OR SO.

I PEEL THAT IF WE ARE 70 PLANT SUCH A GROYE, PRESUMABLY AT THE EID OF
THIS YEAR ARD SPREAD OVER WO OR THREE YEARS, WE SHOULD GUARD AGAINST
THBSE RISKS BY GETTING A CITRUS EXPERT TO SUPBRVISE THE SELECTION OF

OUR PLANTING “%P%Wﬂggsﬁmvﬂﬁﬁgs%ﬁ%ﬁyw-ﬁaﬂn

FREE OF msmsn.
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CAN NOT OR CHOOSE NOT TO DO THIS, I RECOMITE!m T}{AT WE DO NOT

PROCEED,
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T T SWIRE BRZEDING PLAXR
§ YEAR EXPANSIOR . -+

-

PR

¢ osre ler

o ey

¢ (’\ ¥he sttached plggery expansion is primarily based on ths con-

cept that we will be able 4o develop our own feed rather than pur-

; chasing comaercisl feed, We sre dping more research and plaming

i in this srea and at the present it looks rather promising, When the
girat few littars are born, we will be conducting a feed trisl on &
pigs and compere their weight snd growth gains ¢o piglets on commer-
cisl feed, The feed we are researching will consist of cassava tops,
eassava tubers, wing deans, wing bean vines, and twoe mineral powder

' gdded. ¥e fesl that we should try to develop our own feed from what
we grow here in Jonestown rather than from outside areas to help re-
duce purchasing and transportation costs, We are plamning ¢o plant
goxe acreage around the pigzery in some test orops tc be devoted o

LY

oo~ e

-t pn

- - * gdeveloping this snimel feed. . . . .
ooy In an attexpt to show the proposed expension of the pig porula-
T tion, we found it necessary o use a flow chart te indicate the four
k) (A) aifferent time periods that we will be dsaling with in the pies.
i C’ _ The tine periods are as follows: - . o e e .

‘ 1.) 365 days - physical year e
- 2.) 210 days bdetween litters ef piglets:
A,) 1154 gestation period (pregnancy period)
2.) 105 lectation (mursing) period and rest time
\ 3,) 200 days - Approximate time required for piglet %o reach
mturity .
»,) mwt-!mcmumhnmermeomd

m.mwummmcuaumumumum
and peeching mturity age wvhen they can be either slaughtared er sold.
!hhﬂnblrmuglnh!nwmeowuagimuaw
pevent & Wulld-up of mature pigs. I$ also shows you ths mmber of
mamtmm'tnmmmmumwummefw
goar, the mmber of brood sows) Soars; and mature pigs for either
slaughter or markst,

oo Pf.', R TRSIILS

el e

mhlic;lmhwmgdmmugroupeofﬁvithshing

. ‘) tred relatively slose toghether, It is more profitable to have each L
X see produce Tour litters and then reaove her froa the hard. In this |
oy zannar, she is productive and the piglets pey for her expense of feed i
and ether costs, Naturally 1f the sow throws bad litters, meaning .-° i
. o : C-8-a-4dla %
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not very many or else unheslthy piglets, you would replace her and
not breed her four times, =
Fron the fist group &f piglets, :ou would select 16 of the dest
young sows, This plan will be carried out eash year until you have L"')
" ¥8 producing sows. From this point on, you would reaove 16 sows
sach year that have had four litters of piglets as you replace them
with 16 young sows, This will stabilize the herd at this point unless
" you wanted to increase the hord lize and then you vould 1ntroduce
“mors young sows eash year, _
=77 " "the bullding plan and organiszation for handling this expansion
is based on the sow and her litters being in the pigger #1 (Upper
Piggery) until 6 - 8 weeks of age amd then ths bdrood sow will be put
‘back into ene ef the holding pens for the sows, The piglets will be
“.moved to Piggery #2 (Lower Pigzery) where they will be kept in the
. pens wntll they are large eough to go Into the outside holding pens
which will involve about 1% to 2 months in that dullding. By doing
1t in this maner and staggering the Breeding 6f the sows, we should
- mot need smother building mmmnﬁmnu except for & '
| feed storage tmilding, Co
+ "3 ‘W will'be needing meresge fer pastures er holding pens along _
with acreage fer growing erops that will be used for livestock feed, ({ )
lcvmugntﬂ:zﬁththomlnuyi_ﬁxtah'm. :
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\ _Projeocted Pirs Sales

1zt Year:
212 Pigs © 200 1bs est,= 22,5800 1bs

86 Pigs & 245 1bs est,= 21,070 1lbe x1,65=

Less 1st Year feed Costs

2rd Year:

240 Pigs & 200 1bs est,=43,000 1bs

$36,960,00

32,130,004
$ 4,825.96 Groas Profit

1 Pigs ¢ 500 1bs est,= 500 1bs(43,500 131.65&0.025'00 Gross Sales

less Yeed Costis
Jwﬁ.;;;éx
596 Pigs & 200 1bs est=99,200 1ba
16 Pigs @ &00 1lbs ests 6,00 lbs
1 Pig © 500 1be est=___500 1be
o 106,100¢ X $1.65
i;;s Foed Costs

Alternats Feod Pregran:

- I8k Yours Same poundags as Edove

1ess Peed Costs

2nd Year: Bane Foundage as adove
L=z Feed Costa

3rd Years Sama Poundage ag-above
Less Pged Costs '

-25,993.03 .
$ 4,031,92 Gross profit

$175,065,00 Gross Salec

$ 73,576.88 Gross Profit

$36,560,00 Gross Sales

R5.563.00
$11,397.00 Gross Profit

$80,025,00 Gross Sales

56,997,00
$23,028,00 Gross Profit

$175,065.00 Cross Sales
72,362,00
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FA 311
h $£4 PLAN
Projected Peed Usage & Coets

-5 Year Expansion

0!l JTON

— _ atYoar 2nd Year rd Xear
——rnda, ~Laat Lounda. . Coak ~taunda. . Coat

84,440 $13-51_638.0l5 J98,432:0822,049,12 127,168  $20,346.88
Plgs 1155848 . 28.613.24 337.400 LS53.042.96 H04006 Bhalilad
Totals 200,064  $32,130,08 475,340 $75,993.08 633,03 $101,488,12

Commercisal Feed:
Sows

Alternate (llixed) Feed:

Sows 84,480 $13,516,80 138,432 $22,1M9.12 127,168 $20,346.88
Pigs (Q.647X Comm) 115,588  A2.086.00 232408 34048475 505,000  R.500.03
Totals 200,06k $25,563.61 475,880 $56,997.87 633,024 §72,862.91

Notas The population of ths piggery is stabilized at the end of the third year, tivzefere ¢he .
fesd consumption and expenss for the following fourth and fifth year will 4o ©w sans . a
as that of the third, The alternate feed progran is besed en using 506 yurshesed Coms . .

mercial feed mixsd with Jonsstown grown feed on a 504 rasis alse.
Srrawns wozz; Jlpson CesTs @GR pae sy
Chew o~ a2 Z2ERIELS o A &F Fo. HHZTELS
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P o f PRSI — ATy d VY o7 g2 = APMNTHGY
PR F TG YA Yy 6“’%’ K oy = Yoy _ C
Pewe o Foee)

B TR e L .

. .- " ifoir. . o =%, « - .. v - 2
as Hea tadla B Ly s steftentioieet T ikl 31 i D cbae R e N P S I 1Y N R 2 I A RO R RO BRI L n i L g e bies

o -2-0.-4s5




o 30 ot acnis s =220k S2meia < an . et W ey et L.

JONESTOWN PARM # & & & PLOW CHART OFP 5 YBAR BREEDING FLAN - SWIKE

sTHr (-gr)fof ¥4 ,T:M’ =2 {‘“ I iR ST YR

&.!/// 25 A | |
!
|

L led o

l
!
-é?“‘.v :
1

fes
~ -4 z‘f’”{f oo tvs

i
!
!
!
!

2%

S TMES
i 200 Dors :
242 e NPATEES |

LR Ve ol CHTITWLLE AT TR L g Tl o i

i
!
|
;
‘,
|
|
|

. W?i# ;fgg ]‘4/54 ‘45,{, Pl &i,f/g PS4
I -
"‘ | | Ree DOYs, 4'/
: M s
5 | |  /, rren f_,”,",.":’ N ‘
- . s
¥ YTTER )
L BT T 2oy
¥ - | l . |
’(‘ l TR . - . » 4 . ‘ .l
.. : o
- ¥ . - Y. AW . 4 pos, il SO,
g‘ | 4 %%éﬁ/ wiaTvAsS | {
g f { | Ror ALYS 4 .l' i
.f. i de [/ . .
i O [ ! mseymeragin, | |
¥ y. TR
; ! || % Lmen ST
3 . . #7:
%( i ! ‘ Elrtese Z_";.‘/-SSJ
’G" c—— ma—— o=t e - - . - s --.‘ .: ‘ ! l
, . . |
> P e dpe/  sa5 i pes  pd  LEL o
L . oot Zﬂr' areTURES ! !
3 JZ“—{-——ﬁ——’_ E.‘ZP.’/:‘.J L} |
| Year 3| Year h! Year 5 ‘ LiTTER r:fgjsl ‘I
: 1 > poren \ETTHS,
3 3. =T
u8l 48!
256 256 |
896! h9o |
16 16 |
p | 1
g21] 821!
S13 ©13
"308 308
soC 00 | /06, /07
%'ﬁyya’ﬂv. e-C-a-Y¢

TR ,T!m:‘:-«?‘:?::wp;p Clae S daind -.-:v:”‘t!"""‘~*-"",/'.-."~"-:",~v\r--.-:—-'-'"“~




. Yun
|

. |

3o Fac.

o

| T S 46 53

- H]
- ' i gk s N
. n = . ad.s * W " s ouz el e o 5 v % g
RO s R PR YF RIS IR A .w.;-,:;.‘:;u&:w:'.z---w'a'»-«".’sr*mxz-ggwmquw o

4 ¢
1

C-2-6-47

- e e




4
. a . T es v e e mws » 3 AN w——— R o LN
.
.

&
% s

.
g..
.
. <

e 53

" Johnny: . -
( ' @% *QD'W)')

1-«Tent eonditions

s e

Thers &8 a problem anticipated with the lsrge 1ift of

N supplies and materisls coming down.. We must conalder

oither tar more temporary warehousing,
or... IMPERATIVE WE CONSIDER THIS BSFORE THE CRATES ARRIVE
IX FROM THE STATES. Also, should we first build the

. - ) a——

P afshouses OF the xm two housing units? Time is factor.. ¥

o 0 Xfo

£) Bellyhoo -~ $40,000 for shell

; - san only get in August

'+ T~ - y - .

& Should we lease a ballyhoo or'try to buy om this lats..

i or just go shesd and order the shell? Is our ship available

-

to lay off ths shell beach or will it be on & commercial

-
S

run?

reter

-
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«* 7 Minutes of ANALYSTS MEETING ' ? ’E""7

10 June 78 .
Chairperson: Johnny Jones
Secretary: Tish Leroy
- "7’ M:tendances Philip Blakey, Russell hioten, Gene Chaikin, Guy kitchell,
) " James Morrell,"James Simpson, Mike Touchette, Becky Plowers.
Jack Barron, Demosthenes Kutulas, Teens Turner. Jocelyn

(:‘ AR Carter, Chris Talley, Siirley Fields, John Harris, Tish

-
\

. Leroy, Lee Ingram, James Edwards. Johnmr Jones, Shuannsa
.o e - ..Solomon, . - - i
" Absent: | ) -

Jan Wilsey excused (downriver)

Unexcused: Rob Gieg, Eartis Jeffery, Earnestine Blaire,

WHO HAS PINAL DECISION ON WHERE THE CREWS GO?
If the analysts have made a decision, as in theinstance
. of Jocelyn's crewe~ where four of them were instructed to
L go into the sweet potatoe field and reap, and the others
’ t. .. were to go th the cassava field... then if ths is changed,
R . the analysts should be ecalled together to make the decision,
- Any emergency decision can be handled by two or three
Lo e enalysts., If e headed situation where the two analysts
a7 T ot - might have conflicting views —-then several other analysts
- . should dbe called in or one or two of the coordinators to
s8it as an unbiased person,

. POUR PEOFLE NEEDED '1‘0 GO TO PT KAITUMA SCHOOL~-geminar Legumes & Cassava
The four selected wer Russell, James Edwards, Teena Turner,

__ + _.Gene Cheikin and Kary Wotherspoon.... It was said that

o . . Tuesday is Lor the technical staff and Wednesday for the
Fa._rmers.... it -is okay to mend extra representatives along.

( .. RUSSELL'S SCHDEULE.., Since thers is so much spraying to coordinate at’

ceet o+ - ¢~ - -%this time, it was felt that Russell should tor the gardens
i ; s dally —-starting out to the fields at 7 am, and then in
ex - . the afternoons he is to do his researchin the office,.

L. - Becky is to do the so0il analyses, and John Harris helps her
' ’ ‘A Iittle on this == as needed, A vote was taken. APPROVED,

SHDEING THE HOR Sr.s...
. .- -JIf we mre lhoeing the horses with the intention of their
,' - being adble to pull wagons —ewe must remember they are small
riding animals,., we need draft horses for much heavy pulling
: These ‘ars_Just not dbuilt for it, commented Jack,

A ’ It was generally Telt some observers should be present when
92, . 7 =0t She ‘Pirst shoeing §is done, Danny Kutulas, Chuck Kirkendall...
Lo R Ehee geon “7" ?orge ls portable and can g0 dowh there.

R e R e

o 8gnlor Garden -Sen‘m eame late’ and was not prasent for this part of

P S !......

c R
:ons Dae Lol

i .'.’ ‘

o % i ueetm. 'Y

DR

B e ac T g1 of the seed garden was lost becaiumeof cutworms...Russell
had not come in soon anough to spray. This is why he is to
T - ¢, 3our the gardens daily for insects and pests... The cutworms
Cam - A- .en -~ A€ gone Now, he says, and is spraying the soil as well,.
ria e ’-Q..,{... .,+RUSSELL IS *0 ANNOUNCE ABOUT.EXTENSIVE SPRAYING PROGRAN

o ' . g e ao people will leave the Ioods alone growing in the fidlds.

O,-» RARNESSES-for the horses are nee?led ‘at piggery...
23l Ry e h’l'i.sh 13 to oheck with Georgetown,, Jack and James said
e ﬁ*'ﬁhere are two places in town that do custom made harnesses;
z< :igor one place has heavier stitohing and looks like better work,
nlrert x~Need to get some draft horses, Loof for draft horses in
—— ¥enezuq1a 8aid Janmes {Morrell --Jack B, says go tq Fas$-

“Nogpvane UE c -8 -o&. q?k

4_~,..
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{lepraa:. ~o ovr.Tish"to radio Gtn to get pricéé" 6n ‘some .ﬁATCHED horses

cman e - . R .77 that are for draft purposes, Please get prices on horses

T e rget L1747 T that weligh 1800-20004. . L b
mefet ot RC o Prices on'dorikeys and neéd weights on’ the animels,

R " Need to check prices on the harness and find out how
soon we can get the harness for our horses.,

UErTT RITL T Engulre of Géorgetown HOW DO WE MEASURE FOR A COLLAR FUR
---------------- “BE HORSEG s - ~=m=m=- == mm e Sl

Rob Christian hes memsured 'only what has been pushed.

i : Has not yet completed the picgery and pastures, Does not
S - - know what the elevations or when he will have them done,

* "7 WILL HAVE FIELD #7 measured for elevation by Thurs for Gene.

i:3.+ SIMPSON == How much land will he .get from the new field area..He has

8 .., heard Russell .wants some of it for Papaya, The sawmill

T.. s l- . does not.need any of that land, They do need a road desis-
) nated, preferably across the top of the ridge.

COiZ.ITTEE WAS APPOINTED TO CHECK TdS OUT.,..

s Land “Survey

~ven o co s i RUSSELL MOTEN, JAMESMOREELL, JAMES SIFPSON & GENXE CHAINT.
IS Te. SR LTOTE L . R L N ‘

fafo2lit oo 70 they were further instructed %o out line the space to be

erd art veenw e maed for rapaya ‘at the same time as they determine where

+FROLL T LETT 't khe ‘smwmill road should yun through,

Je €271 DRAINAGE ! Simpson says there 15 s Urainege problem ih his garden »
R A " Tend he requests & ditch to make the water ell channel into
o0 st 7 one place, James Edwards mnd the analysts that are on the
st S 47T+ walk-through tomorrow can go ‘and look end make this decisior.
wer omint =imtt “7~'-They are 4o invite Bob Rankin ‘to g0 along requested Sohnny.

" aam e aste wme

Cucumbers James says the rain has messed up the cucumbers... He askes
.. ¢x.. .. .8bout past and present sprayirg, CThaikin said that James

Lo TeTe T R EEET . HAS CONTROL over his gpraying - and mhould use it, James
T, Loy i T bad pot remlised this, ST T

MR T SO T W o oA o SRR of o) bt - Ll o0 envy pape e

Crews & Tingl smay 8o, .,continued with val of Tinetra and Tanya
ww donzey: ad RTvsdd00elyn o help elsan (field due to.guest coming; meeting
Ighnpvetwya; s ~n0f snalysts without her wyoted §.0f hercrew ¢o be used

R .~20 havest swoeet potatoés {announcement had beern mzde and
she did n#t come to the emergency meeting, though it had

~e
pe
-

e

"o gui -ir - | been stated publidy that it was far harvesting the sweet
-~ - takoes, and she had mtx not chosen to eome to the meeting).
Ilsz2ed,, ,or~crto ToxShe had had her erew going baok and-forth today --and Johnny

¢t =l gl v nt piar8ald it was-& waste of time. .. ... -
2rzowdis BT .4 .EFLET Lee sald that ‘the orews are faliing to do good work: crews

. -I{E“" ee i-c:,""“' Fealling down'}h productiorn,” plants being stomped, bananas
coe e W 2200 aing ehopped ‘uf...e‘bc Tanya and Tinetra were immediate
-8blbii edd ni EM@?medog? =313 1eY Geer to be Raking enough authority
.-... with thelr grews, Tish commented that general supervi- 1
. . 7 oboi Tneludes ¥urveying the vield beTore the crew starts,
Bizz ve sy bns Yavaluating what néeds %o be Bone and going over this with
1EeERenIAn G0 ecdLiths grew, tHoh ‘Be¢ MaWing back ‘and Torth thru the field
-H30w Asded =Xl elonhtire R iotew Works Y0 ¥ée that the work is up to par...
‘é_ e Yianl a¢ dnd then B findl “ur wheh done 'to see that in fact the
£8-a-yaq Y oo eves dork 1sdohd "satisTactorlly} & Sthentse thecrew should return
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Analysts 10 June 78 . -3-

1he,

Pam Bradshaw reported that thereis not enoush comins

out of the fields, there is waste and destruction and

5. lack of supervision, Too much talking, bathroom too

R often, tearins up pineaprle and cutlass dbeans, not weedin~
RN . as instructed, etc., Must get more' production dmmmione in r,-.,

Teena sald the day ecrews worked better the 3rd and 4th day..
first wouple days the superviséps did not do well,,.
GENERAL LACK OF CONCERK IS SHOw! BY EVERY CRE+~THLY ACT
LIKE THEY DON'T CARE ABOUT THE CROPS THZY ARE WORKING 4IT...
The crews feel supervision not strong enough, Too much
emphasis on quantity and not enough emphasés on quzlity.

After bepief discussion, it was decided to meet with the
crews at 6130 AN,

* RALLEY AGENDA-- Announce in PeoplesRallev thet breakfast will be
served only until 6:40 --seconds only after that...
FAXE CARDS POR KITCHEN TC PASS BAZH TC E.I: CF LInZ,
* ASYE "IS" TO MAXE ARNOUKCEMENT FRO. DISPATCHE EVERY
LORIING AT 6100 AN, so people will know the time,

At the meeting in the morning, the supervisors are to .
have specifics to call the crew on ~-not just generalities,

Jocelyn wants to leave five people up here (New Brigade
people) with a supervisor ¢o pick sweet potatoe greens and
pigfeed - and take the full time people down the road to
the regular maintanance. MOTION PASSED TO SO ALLOW,..

Herbal Kitchen «- presented some new foods w they have developed.
Fannie presented a marigold rice; watermelon rinés;
a hot mauce; and some papaya/mangc butter..it tasted
delicious, She had also made some Exxbiscuits made of the
- cutlass mature bean., Can do this in future, dut not
until we get the hammermill repaired,

John pointed out that it was made from stuff we have been
throwing away in the mtt pit and to pig feed,

R FIND OUT WHAT HAPPENED TO THE PELLITIZER WE PROCURED AlD
FRPSCR . WAS SUPPOSED TO COME TO US...DID WE GET IT? IS IT CRATED?

> ¥HERB IS IT?

sy Russell was instructed to take 1007 of cutlass beans and
run through the hammermill for meal and follow the Dept of
Ag instructions for processing it to do away with toxicity..
WILL HAVE TO WAIT until hammermill is fixed. liotor blew

up today ~=the pump motor...,ls an international engine...
Bruce looked at it ~-~but has had somewhat of an attitude
sald Jack Beanm,.. Have Cleve and Bruce look at it tommrrow..
Jack will ¢alk with them and set tht up.

REPORTS OF ANALYSTS nged inprovirg---Tigh commented that a couple had
‘ sald they Just ®put down” figures on their reports.This is
to 8top and they are to write accurate reports. It should be
- done ‘on the job, as they go along,.. Also the work hours
per jodb should be listed --7 of person hours used, All agreed
it would be done, C-T-ax-U9c

céssaQa.@;ii:;;neeas oleaning up for guests; Mary, Teena, Shuanna took
e ok 3 $r + 34 Anma. o se e - .

2 moagrnanalihiy +n oo

P Y ot T St
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REPORT OF THE FARM KANAGSR

e fine .

Ay Responding to & report of problems in the gerden production, an emergency

: meeting of the farz analysts was called this afternocon, A comittee of

‘1 Kussell Koten, Jack Barron, Shirley Smith, Jim Simpson, James =dwards
and a mamber of Jan's crew were eppointed to irmedistely survey all
ground provisions for table consumption and report back:

Bedr Wepne

Following is & sumary of rindlngs‘:

[ S LRI

e & meals of eddoe Ereens are ready; 10 acres of sweet potatoes are
ready to be harvested «=both tops and roots can be used {an emergency
mecting of analysts shall be held at the table down front for & brief
vote on picking anc harvesting tomorrow)ffield 6); Xunr bemns top of
Field 12 are reacy to pick {(dry) =-good for soups and mixed with other
‘bean dishes -~very nutritious; we can gether them a while once or twice

8 week,.

- -,’91_0-_1‘. MCERE

'The rest of kidney bean field needs to be gleaned or a final picking --
“can be m.xed with other beans for & meal.

7
'

We have a 8 acre kidney bean field that was planted for green beans but
was not picked for that and is now ready to plck for large dried beans,,

Prs *i?""?"‘t.i' B PR

Cutliss beans are now too big for green beans, but we have the scientific
method preparation of them — and Russell is assigned to get some picked
and into the kitchen along with the instructions of how to prepare so therec

is no toxicity.

@ ok choy will be Teady in 25 days (July 14), hedishes will be ready July 5,
Justard will be ready July 20, Squash now in season only producing
sround 100# every 3-5 days; egg plants «=will have some in 90 dnys; pumpkin
not doing well ~erain washing off the pollen; cucumbers hit b~ fungus and

bugs,

.
}
1
‘}{-. Fr—
.

Wild péens will be ready in another two weeks.. the bugs hit our
Deer Kalaloo and pursleine, Will have Earmestling and others check the bush

for more wilé greens patches.

gt gt g
. . .

Can uss the wing ben;x 1eaf == but may slow our seed orop. Chaikin would
prefer not unlessz we serioualy need them, They have good taste and would
_ be good as a saled but are & 1little stringy..

.

.
e
R

fKR YAIR PROBLZX WITE OUR TABLZ FOOD was determined to be & lack of
4nterdepartmental coordination, The analysts appointed a committee headed

SR .

Y Jamss Edwards {who knows both fisld and kitechen) and a member of sach
Y. “Gepartment from piggery, poultry, Jeck Barron (teas), bananas, Field orew,
B Sirpson's orew,, they are to meet at least every other morning, and are to
: keep mimutes of their meetings with kary and kva, The minutes will be

-
By

pressntsd at the weekly analysts mesting == and they will answer the questi
weekly =-do we have plenty of food for next week's table.. It will beup

to tham to eoordinate with Eary and see that enough of everything gets to
the kitchen, and that the kitchen uses everything that is brought in.

--Jomes Edwards, Farm Mencger

St ag e
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20 August 78 Follcmﬁp from ACAO meeting.ee %7
1) Instructions for every phase of agriculture and livestock to be complete.

2) Stove at Cassava mill to be repaired.by CTe ,
(} 3) Phyllis Blook check health hagzards of the spoiling canned milk,,

B A Chd Al R PN T I

L) Buby and Nancy to seleot paint oolors, confirm with A4 ang oT place orde
g) Johnny or Lee pick up railroad tye for timing' gong, at 9 miles-bent iron.

- argm ey
RS

6) C. T. to construct fence on up to ceiling in mechanical tool room ang
complete door so it will lock..

7) Inventories still to be completed with prices..

IV b ae

_B) Merchandise evaluation committse to meet -=-ghould set date..Eay to call i
9) Prokes get priding from Gtn on silos.

10) Prokes see sbout getting 300 barrels in Gth.
" 11) Phyllis check on powdered whole mild v canned carnation for formula.
12) Mary W to write childrens course in art.J

13) Jack B. to check if distemper shots have been arranged.
< ;) 'thhfxy/z.ee--rapaya to be contacted re 3100 BY iumber
.25) Richard o see about the 9000 BN fn Gin.

16) Johnny check with dad on the Sranaportation problem in Gth --should 1t
be reconsidered to get another vehicle for his use in purchasirmg ¢

»

17) Annowncement $0 be made re ingentives and department supervisors should
be turning in their names for BEST WORKER in each department.

R ki et TIE; USLL NCP S
IR AP a3 L

1B) Les to report to triuﬁvimte on ¥ancy S8ines schedule.

= . 19) Aurora Rodrigues to paint all the garbage cans..

i 20) Richard to sheck &n draft animals..Prokes list.

E 21) Another business person in town needed?

f 22) Medical department to pass out short da'y 1listg..

{, " 23) What about castration of the male kittens of the large black cat?
y &) Are thes new psrsans going to be trained in doing the castrations?

25) Bafety report is to be given weekly at the ACAO meetings--was not done
this past meeting, .

. eees

4

Cr?ﬁﬂ.‘.(i
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from ==ACAO X0 TkG . .0f 29 August 79
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1Y)

2)

Prokes contect boin L4 ~i” ebtrtes on Iscue o [ eitin bocizs for shonn: ae.
surrest we procure st . [yl Teriiler, etc. ’

tfe ere considerin: mumchreo of soie sflos (res:l) fer gstorins of

for the eninnlss Chinrile srve thet thess ara eva'larle In Cine.
agh them to cheel Tor v I38-220%~ and nrle'~~,.,

Alsc concermed g’ o> Sepe
for ford ghorars £t e ned Wied sebncle™ rodueds in trhen,, TS s

price and eveila’ 1774w =evr Imew that thew rre nthoeneT Yo loeste,

P4 o ettt om0 2D o Eiengl hrotelg

Protes redlc ftn rnt osac v a2t eorcernelcd b7 et encmieng gue nstre fen

n
their trctlers, five & n undne $he comsrpelr™ Terd rn? vith whet guccers
Cen we et the mesiceiien Tor flistemmer chose v tovnt Is 1t gve o ds?
Fow muek?
Asgk licherd if he hos followed up on the 9% 7 1.0 of luster we wers shorted.
Put this on deilyr cuerr untll we get fecdbrelrs Jlearse report doily to the
TiBes now meetin; Yuers, AThurs ant Setb eiies

Ask Richerd what the covlrtion doéce is on mmpelr of glbrirosses war to

be comnleted by end of firrt weck oF fenter =x», the Til, or 5o to axr-icceli..
Please remind hin end tell hin inance Liveluntion oard weuld e reciate
sone feedbacl: on th's. .

srue f dreflt enlir
ne 1

Richerd end veelr discuirse} e :
3 Irutes, ¢ cer Tkted te orulte

twice In ¥,y e ' -n ¢

. s

4 S & - - - 2 - =T tel . N “n
contact for us, llem'n® him Jech end he Clac $-1nin AN lres. locrus on
the Letht Benlies el T v tha ooty o
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4040 MINUTES--29 AUgust 78 77 T
Attendance? Albert T., Sarah Tropp, Phyllis Bloom, Charlis Touchette,
Hawold Bogue, Carolyn Layton, Mike Prokes’, Jack Beam, Tish Leroy,
8tanley Clayton, Hugh Fortson, Darrell Devers, Jan Wilsey, Johnny Jones,
() Gene Chaikin, @oyoce Touchette, Paula Adams, Shonda James, Carolyn Kirken-
doll, Judy Ijamss, Bhonda Fortson. . .
Lbsem:.: B0p CHpigtian, Shirley Gieg, Johnny C. Jones, Tim Jones, Lucy
Crenshaw and Btephen .Jones.

----————---———————..-—_-——-—-

. !Jilovxm: - . - o

1) Agriculture to ‘somplete Cerolyn's instruction to prepare 1ist
of instructions for every plant they grow, -SPray, etc.. Instructions
for every phase of sgriculture and livestock. )
2)"-Sai‘ety at cassava mill -- the press not to be rpaired, but ths
) stove is to be repairad. G. T. said he would take responsibility.

3) Cassava kitchen :gave pots t0 Joyce's group to use during their
temporary close-down.. Eitchen now refusing t o return them. Jack
4g to have-Mary We go throught he kitchen and 1ist the look-alike
pots and give the list tothe CAO's.. A decision will be mede from
.. this. The Cassava kitchen will be operating again soon.

~— - -

i) The Qquestion of the osmned milk storage ceme up in ansdysts meeting

- 253 was raferrsd to CAO's. Fhyllis Bloom is $0 check on the health.
O ‘hazards of the spoiling canned milk. What are the rigks of botulism,

etc.

$) Paint colors to be melected by Ruby and Nancy and given to CHarlie
80 that an order for paini can be made Wp. .

) 8) Timing gong ~- Iron to have been selected. Johnny or Lee to try
i to pick up some bent iron at 9 miles..They are to use railroad iron
on a chain for our bell.CT will have 1t oonstructed when he gets the
reilroad iron. . . - ]

7) Inventory in the tool room is a problem with security —FAt expresses
nesd to keep people from gate-hopping and taking supplies without
notation. Recommend feneing to ceiling and door with lock and
.periodis security %o ghack to see that night supervigor keeps it

. 7 ‘locked =—none should be in there but night supervisor after Hat is

" gone, and will bave £0 make notation on any items used.

. - featonoe
Also, Frances j&%&'& will help part-time in the tool room as soon

. ‘as she is over her present physicel problem. Medical $0 give her &
releass befors sterting. : Y .

»*

-

- . 8) Incomplete inventoriaess Dolia.r volume inventories not yet completed
.-, .. By P_- 4. orew, Security, Medical still not oomplete, boats, store,
: sewing, electrical pricing and High School. ¥he stock room for Nat

. . d
0 43 not et oomplete, elihers
.t . " vr--'.a"-—:.-."'r': .:_:"-:-,- -.-...'-..'-‘ s
S R A ‘—-3 ~ oo ~t ava vf_-':'-" < et - o
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Other Igonda ftemseee ‘e '_. e .
1} Marchandise Evaluation coumittea 15) Lee to check Nancy's "schedule
. © 2) Food 'storage bocklets = . *."18) Aurora t0 paint ‘garbage cens
. ) Feed dtorage-animslg--:"ov rz' . .r-17) Georgetown problems-Richard
el -g_) Powdered 'vs Canned n‘ilk.‘.:: 2 .. 1B) @éorgétown business person “~
arn-ie> B) Children’s art counse ~- o7~ - 19) Road orew. .
6) PSU & Bducation dept T J=u-7+ 20) Bohedhle meting-gaperwoz'k
g .ABAOts Putting People on PSU. 21) Dispatch officer-Lucy
. ; Rickets in pigstchickens? .- '~ -~ 22) Cudjoe business
‘9) Radio commercial chicken growers.: 23) Georgetown repair orders
10) Distemper shots ) Short day lists --medicsal
----- 1) Additional barréls-Gtn - ------- ) Lost treatments-infections
12; Lumber from Papaya 26) Black cat castrated--others?
13) Albatross completion achedule _ 27) CASTRATION-technician treined?
lﬁ) CIovie Sneed~bead program

" N3 ‘--,.;_-.,_.-.'-------; ...................... -
> 1) Pormation oi: MERCHANDISE EVALUATION COMMITTEE was announced by CAO's
* - 4n responss to0 need t0 evaluate what items should be sold and which

. . "~ 3items are noeded for use by family.

r;' :«The following persons have been selected?: Kay Felson, eha*rperson,
B (Hugh alternate), membera--Ruby Garol, Joyce TOuchetts, Hugh FOrtson,
: Beverly Livingston, Alice Ingram and Kdy Nelson.’ This oommittee falls
- e a--iﬁd'er the BUSINESS ﬂopaz'tmant. -

-y - -t - .

3 2) Food l'cora.ge-?rok'e‘s ‘1.3 'c_o eontact both Georgetovn and 8tatesids m
st .-gzaue of getting books, bookleis--etc., on ways for £ ropical food
. atorage, problems uith canned gooda, otc. Buggeat 1e prooure some o

7%

-

‘.,‘_-'-' T " ~£vom Berkley, etcs . o .
3) Feed storage-animals: Present plan fa to build bins for the feed
-7~ - ~gborage. €onsider also purchase of -1108 :.n Georgetown ~--CT mays were
*F available. GET PRICING ON TEESE.

- ‘When the ncw buildings are constructed for food storage in the central

m~ -t t-eo cOUMMItYy ares, we are btmsldering special storage for the flour and

. . grains —-possibly the large plastic tanks, -or the vacuum barrels --but
will need a lot more barrels for this. Check with georgetown on the
feasibility of purchass of the bo.rrell and cost --not to have had any

= pnzrolam produ.ctn 4.n ﬁxom. Lo

ﬁJ Sinse Bon Talley came & with m recommendation on the

+
%
Y
"
&
(2N

i : 2t pe- . #aving of money through asing whole, powdered wilk as against the
§ 2t wat ocooarnation -=former having greater shelp storege 1ife alsc..and ocan
b " pup in vacuum storage.. &iscovered nesd more information. Phyllis

Bloom 4= $o0 check with wmedical and se¢ $he problems or benefits of

R
a.
. Fe
X3 .
N N
<
8

v
s,

. : ‘She powdersd whole mili.over the cenmed -carnation milk for babies
o~ o oo Tormulage Millman Whols Powdered Milk 1g shat we have been using.
Joyoo T+ t0 give her Information meefed.”

e 53 Ghildrenl ars: oonrka-—lu'y %. 'hasg requested to write out a children's
PO Pfqrt ourse for our:§thool psdgran, ‘Carclyn:cleardd with Jeck that the
'3,;, “ rtixu Lor.this 15 £0-be -$ikén ‘after school §ets started again.
excyllE L [ & Weaw
6) PSU & EDUCATION DEPTt-Question-is §inze“PSU gupervisors have chnaren
of school age, they need training in this. They are to come to training
f:ggig{;s. T&e_fe arg 31perm€nentTPSEhchildﬁs%—--they wil% be igtegmted
e pu .
thelr tea%hersctggiggngsggsg?ons?é ore ¥ arrange alternates during
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7) Tom Grubbs will apend more time with the PSU depariment when Dolores

’ () . Wilson arrives .to alid in the administration .department. Tom has some

4deas for working witk anarchlstic patterns, particularly in children.

ACAO'S PUTTING ON PSU DIRECT.. S8ome will be put on PSU direct fronm

. . departments by the ACAO'S in char ge of the departments.. however,
this will become & day-~to~day thing; they will have .-no conirol ofer
how many days or when the person can come off.. S8entence is not to be
determined by supervisors; is determined by Daed and Jury in People's
B&lly. . o ses

8) Chioken feed=—-Thers is some question as %o the value of the chicken
foed =~John Harris is challenging it..mays some have signs of rickets.

Those on the pig feed doing okay so far.. Hugh gaid John Harris gave
* . chickens ground up corn to cure the problem.. Jack to check this out.

- #R '9) Prokes to radio Georgetown and see ‘whet commercial growers feed their
chickens =-1f same thing, then not likely 4the problem. We have hagd no
trouble with this before. Thers have been a lot of ganitatlion problems
reported lately, and these may be contributory.

.&R 10) Distemper --Jack was to check if John Harris has arranged the distemper

: shots. There: should be a radio message and an order go in on this unles

John ordered direct through medical ordering person..JACK PUSH IT...

. 11) Rithard is t0 be contaocted for more barrels for food storage from
N Georgetown. Need &t least 300 &ecan be lighter wsight..need only pull
( S~7 # pressure.. Not to get petroleum product barrels--food storage
only should have been in them.

. 12) Lumber--3100 BE short Trom Papays, 9000 due us from Georgetown..Ask
R Richard if he basg followed up on this. He 48 having transportation
problems and this 1s a major problem.

Johnny .. This should pr.obabiy be  eonveyed di'rectly t0 Dad..from what Richard
¢o0ld us is & major part of why he cannot get hig work done.. Jack feels
3s wvalid problem.. . .

13) Albatross--Bichard was to see that this is completed by end of lst wekk
. -4n 8Eptember, if mot —~then it is to go to dry dock..in Georgetown.
3 -Prokes is $o0 check with Richard an this. Get date of completion.

. 1)) Clevie 8nesd asked to make The beads for the program of incentivese.
- Will mske announcemsnt toniﬁht. DEPARTHMENT SUPERVISORS SEOULD BE
- TURNING IN ‘TEBIR NAMES POR ®BEST WORKER" e¢ach week.

15) There was a Question on Nancy Sines sch;duling --Loe said he will
* got hor schedule shecked out, and report back to us on this.

‘G-‘S-qc_

16) Painting garbage oans--Aurora Rodrigues is to paint all the garbage
cans.like the cnes zhe did for herbal kitchen. Was to do this with ¢
‘ ‘e Bhonda. Presently working on loan to sewing department. O

¢ .- A7) Gtn prodlems.. Richard doésnft 1ike 0 haggle--1likes being nice guy..
Earis ”i' he 45 railsing hell and ocopping an attitude..they have no

1 1 . )
Eaggpo G gﬁﬁf:&g&gck,tgid RIchard whom he whould talk with..Mrs.
Bachus on B. Bank,.he agreed to this in front.of FEB when last hers..
B ???kes $0 tell him sbout this.. Remind him he promised us thise.s

S D c i ae b ool
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28) Another business person needed in tomn == Caroiyi: will check this
= out and others of ¢riumvirate; she said they had others in mind..

- ~19) Boad orew was selected by Trfumvirate.. --- S
* = :- Burrell Wilson, Keaty wright, Pat Patterson, -Jerry Wilson, Larry K)
Leytonm, . .- - - _-snd ¥ike Touchette. - . -

- . 1 The bulldozer operations mre .st1ll wnder Jack --Mike I3 to be
* conferring with Jack on his work agsignmentss 1s still under Jack on
7 - dozers. Chrigtian i1s over t he road [ 23N

20) CAO'S are to sit down with Farm department and a coounting end figure
-what should remain on the Paperworkee.Thurs 1200 PN, -

21) Dispatch officer—-lucy Crenshaw: all departmermts are to check with
Lucy on things going .out of Jonestown. Attach instructions for Gtn
and DO GET AN ORDER NUMBER FOR THE ITEM. Question asked if ths

" fertiliger ever reached Georgetown ~-opinion was that it had.

22) Cud joe businegs--The cudjoe £8lls under the Business department which

1s Kay and Hugh,. Hugh will work directly on the Cudjoe business.
- =~ - .-Lucy will let the Captain kmow and will algn Tor ‘the manifest going

© " "to'Georgetown.. Lucy 1s then to g0 tb the madio and transmit what -
she is sending in so that they will check off the items for repair,
-eto. Mepair items are to first have departmental supervisors signature
and then ocome to finance committee with = ballpark eatimate for repair;
-4 %00 far above listed estimate, Gtn should get approval for increszse.

23) ORTER NUMBERS WILL BE LISTED for 1tems sent imbo town for repair.
. - - Presently looking for dmms.ang Buage sent in for repair..everything‘
- Doods & DUMDAIG - ~ives aeee L . s e e e e 3

¥any of the contacts have cha;:ged it was pointed out - and a new
1igt of informaticm needsto be complled. Guyana Electric was & sking
us about source for buying the Tewinding wire for motors from stateside,.

PUT DESCRIPTION ON THE ITEX ALONG WITE THE PURCEASE ORDER NUMBZR..
Must bave Ded's approval f or the exp nditure. Describe what you think
* 48 wrong wvith item, and what You think might needt o be done ~=-and what
s - .kind of place to takeit to forr epair, i1f you know... check with Charli
and othera fort hig last information. .. e e

. 2.22) Medical dspartmant will.be ‘passing out weekly —--S8HORT DAY LISTS of

.= -people vho are to soms $o msdical office on all days..if not on list
. :need $0.be-sent dy department head or treatment nurse signed note.

..o ~25) Phyllis said that on leaving all treatment & infections till night, |

“they offen forgat.them or the dirt stays in too long =-much more severe '

infections result, Madisal does not have the night staffing to handle -

all of these at night, .. e 3
) 26) Wagnal was taking oars of the 21% black cat that was ‘castrateq --thers
. ‘are a 1ot of 1ittle males runn arowmnd that will be ifmpregnating t heir
) - 5. Siaters and through inbresding danger..of malformed animals with Geformsd
o+, 2ips, "ebc,  Tmportant Wo got thoem paught .and castrated.,-
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) 27) CASTRATION mm--itpraa 2greed we need soms other parsons besides

e

& D o1 JArry $o handle ths castrations. Get Larry ‘$ogetherwith John. arris,

e Tl ever Sloveland Hewell and Vicki Marshall.. ‘Johnny will suggest this to

by " .., larry’and John Earilaee | .. e aem . T .
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ACAO AGIZIDA ITEYS and followuPee. 075/4«7 /7( e T //4«7

- AT AT = o L N e L
s

Followup? .
1) A1l personnel lists with worker-"other" siills lists to be 4n to Carolwn L.,
( : are thsae all done®
2) Najor Thomas--what about dump truck at Ridre; #till need to borrom & shouls
arrangenients be meds? .

when is this sched:led? ££& ;’a»7 o Tt ape FOT Tor

YA/ .

CAO'g and ACAOtg ghould confirm analysts decision not to repair the
cassave preas or mill for safety reasons originally--now not considered
unsafee Ce Te WAS TO FIX THL STOVL, considered much more dangerous et the
Cassava Kill,

3’))%:;1 to scheduls dommriver trip to Ksmaca for inventorr and planninc--~

,é)/ Did Agriculture complete Carolyn's instruction to prepare list of instruc-
‘. tions for every plant they spray..written down.. ? °

~

ACENDA ITDMS

¢ 1)ffaesave kitchen gave pots $0 Joyce's group, or kitchen
hile they were closed down., Kow are re-opening and sey
~dritchen will not meturn ¢ heir pots (Mery Wotherapoon and
Teena Turner somplaining)e Is there sdme reason for this
t

‘.\ 27 FROY STLERING--Fas pricing done for senior sitting ares by C.T.
c
XfPRO?I. STRYRING=~Ig the Bell system({gong) started? Yho is assirned?

A L) PROY STETRING--Railings &n pavilion to bes scheduled for m~ving
back to cutside walls snd maps to be moved out also.

W S)\FROY STETRING--Colors were t0 be selected for cottages paint end
order to be placed. As of this date Finance Evaluetion Roerd has
ot received the order.

)

Y Inventory security in Parts and Tool roca —Nat expresses ne
to kesp peonle from gate-hopping and stealing or taking supnlies
without notation. Recomaend fencing to oeiling and door with locP
and a periodic security to check to see that n‘ght supervisor ke p
it locked ~-none should dbe in there dbut night supervisor after liat

8 gone, and will have to make notation on any $tems used.

@ALL DEPARTIGENTS are responsidle to see that your inventories are

.7 sompleted with prices and that by September 1, you have & costing
progrem in effect in your depariment, Every ACAO {s responsible
$0 gee Harcld or Tish to see that wmonthly cost-sheets are go'ng in
to ths accounting depertment. September 1 s starting deadline..
If the ACAO does not have the new costing s etup started, they are
Tesponsible 0 4o it. Jesse will be around on September 1 to see

’ that the new systems are in operetion. Carol, Tish, Jesse and Harold

will personally coms $n and help you set $t upesbut &t must be in
and functioning by Septembsr ls Ons woek later, tentative budgets
will be figured for each department, and theresfter departments will
g%go to function within-thcge budgets ~-though they oan request %o

C-L-6.- §30-
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nodlfy i tbey reel 11t 4= not reasonable. A1 _Aapartmonts are_
‘,/& herewith reauested to 1gmnuu»ulnhwm_ménh

t"/"/ . they _ocan out thel nartnental _eosts, end ways to reduce the
e ¢ M 1sbor necessary to opemte their departmant. . ,;)
X L

) These 1lists should de turned into the }Cﬁ Otge ALl workers
£re-a Too s - ghould be asYed to tum In suprestions for reducing costs and
labor expenditure In their devartmentse ,

va'f SAFETY REPORT IS T0 BZ GIV ¥ BACH MERTING.,

E BVALUATION COX ITTIE SHCULD BE NAMID-«=Fe Ee Be pacormanded
ach suores) and Joyce Touchette
represanting ecentral supply and family needa be placed on the
comiittes along with others recomiens ed ~-liuch Fortson es
alternate for Kay but a regular committee mamber, and possibly
#/Alice Ingram and others =-a committee of perhaps 5-7 members
W with requirement that at least 2 from esch of t he two divisicns
be present and perhaps the others could be hopefully objec:ive
persons without biss in either departments CAO!'S might want to
. take this under advisement after hesring the recomendstions of
[V the ASSISTANT CAO'S,., however, an issue is at hand with the
ecaps currantly in the warehouse--Patty wants them now, 2nd the

rred Macioatal LTl :'l:‘in".?;‘.r' sz -?Z‘:@“y’m%qf,q&; = e

Lot e
=
X

o

z» . Centrel supply needa SO for the field workers and.those in the

ki3 - \J-m needing protection for their eyes and faces..
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2, August 78 ACAO rcm.mvr;% 41l D2 . Vo w /l% Regariin %@

Codpel Dhippray °
1) Marfe Rankin to twm in a&fﬁ% r_epgt*‘gn how to make the press safers

R

. “2) foirned milk ——Ron snd Joyoce determine sbout putting the milk into the
K} 11ar send build skids or racks for it. Determine deadlines for use.-Jerry:

" Memo ’f Richard £0 be notifisd to get after mo o barrels--don't get barrels that
bsve had petroleum products in them-—get barrels that have had food in ther

A" Farm snalysts %o discuas feed storage ==done.
Mamo Notiry states to get us books procured on food storsge methods and

-

problems. Naed excellent library oo this.

Albert to see tarp in on the trailers going out to load the boats.
(sven 4f it is sunny)

Momo 4 memo to go to Georgetowmn ebout mishandling of flour begs, t$earing off
corners, otce

J e e Pl S agalens s »
» R v T ST e Stomypaperiimeresy ot

.8) BAFETY REPORT 70 BE REGULAR AGENDA' ITEM WEEKLY FOR ACAO MEETINGS.

ﬁapa:a—lddltional &IO3BK of wood due us.ehas oomtact been made?
.4 - Gtn --Additicnal 9000 BX of wood due us..has contact been made?

LK .7::.'-:3')_-‘».-:

o %Fh{gpol_o_to be put upe

Tnsentives—Clevie Sneed to be assigned to meke the beads for programes
- " has this been started? . .

}'?1‘5““ B - .
( ) m/‘anﬂ?e cheok with Lee en spparsnt ®1ooseness® ar]iancx Sines?sehedule‘i'
=T Aurore ipdriguex to!ba cg‘bacted about doing the garbage cans-decOs

X) Paint to be selected for cottages and order to be placed—-not yet done.
- }_15‘)’0.?. t0 do the plan for the 8r. sitting areas{structures).

) Jobn Harris (acA0 is Jack Beam) &0 arrange the-dtttﬂpel shotg—~Jack
said he would look into it to see what has been done.

Roads crew t© be set wp; erew of 6 selected ——work schedule to bemapped
. ~ sut with Christisn..has this been dcne? Ships for parts of road tried?

~¥—18) ‘H.nu; lillf‘) at ridge—to sheck this out. o~
Kemo X PIS %o meet and make decision om rock crusher——done. Declded ko buye.
‘ 20) Are 1) .'.I_GLO'a giving CAO's cooperetiam?
8 Tnspectors tobe o snalysts agends for work tims to.be s cheduled with

~

L4
Wl

X

T R el s aT TG ASCLE I Ml e W SGR T A

.
(4

C.p.a-fEm

P their crews. ==donese

i
£ 22) Did farw plan get revised as CAO's requosted?—

£ & - . . .

¥, k% 314 o1l srows get In their persomel lists, scheduled bours and skills?
§ FOB tcation--Did Ava mest with Bob Christian? and Jan and Gene to meet and
? gali‘zo_‘.ox- formallze terms of punishment for specific offenseg for Jwry?
e Xs tuey 8;’“3"3\@5 wod 1y reports from ACAO'as she 1s gupposed to get?
= ohnny~-bé Surs to“sheck last week's followup,,80me Was omitted from sgenda.

L”MWW b,

P
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ACAO FOLLOWUP LIST OF ITEMS from last two meetings..

.
o T2 e,
BT P e ine

“ a2

Q} What happened to disinfect on shower floors? Was testing successful?

2 Shirley Gleg to have a REGULAR REPORT FOR EACH ACAO MEETING on the
_ Bafety Followup to see what has been corrected and what has not.

: ——=% 7 Major Thomas -- Are we still to get the dump truck at ridge for the
H fines or lumber?

-

M AV T N

]__.-ﬁ‘—dﬂ Did we get the lumber from Papaya? If not, should we be g‘ettiﬁg 149

: &7 ¥hat is happening with the fines? .Are we gotting more.

- ; Where are we with the coametlc ov.erhaul of the road?

PR (kA7) Did post holes get dug at piggery from the meeting of July 31%
"1/8) Report on the inventories: Did Harold arrange the meeting to

‘ “*  notify everyone what was needed for them on the inventories?
. ¥*9) When will C. T. get the 3rd pole structure covered with sluminum?
~ _. *10 “
B *‘:; 1) Axe -the lunch boxes being returned or missing meals if the boxes
- do not come in¢?

* ?

(-(-) 12) What about wood for the front gate?

«§=13) Johnny Jones said he had an ides an the noon monitors (news) --did
4t get done? Or do we need to come up with another.

ﬂ)}/f'm Was the barrel back on plagground, or has it been repaired yet?
15) Hag Ava's committee completed the house drill?

ma Eay meat with Pat, Rheav and Ruby? and when is she scheduling
her frip to Kamaca to do the inventory. Will Hugh be here in her

‘ absence? . “
Wo have & STOP on stateside purchasing except emergencied: this must

Crpp s
.
e

P
. 3

wbe e

o e a HEMINDER Rtem... )

&, N -

s 8) Confirm analysts decision not to repair the cassava mill for safety

i x-oa:cm.. and 4id C. T £ix the stove that is reported to be so dangere

< ous

) In re the trailer tires we thought were sabotaged in front of the

; quarry == Did Johnny or Lee ses that this got handled? Did we elect

5 $o report it to the police? Does any more need to be done on 1t¥9 i
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PROBLEM AREAS AND FOLLOWUP =~22 Aucust 78

1) Vhen slectricity goes on in cottages must go tthrough in re the 1ights
left on when electricity went ofr,

,I ).3) Steering--A meeting dete should be set even if it is not wntil next
Honday. People do not feel rejected &Ff a time is set for thelr functionin:.
3) Anelysts-should not wait until Friday night..possibly tomorrow nicht
after the fashion show they should meet. The agende is hesvy e£nd thin-s
are not doing too welle Russell checked in with Carol éﬁ% schedule
only once.. No one t0ld me, I asked this morning because it was on my

check 1ist. (See 1tem one on commentary)

L) ACACt's time should be spent planning the meeting and an sgend2 should
be drawn --allowing enough time to adequately cover the items list. Then

-+ & time should be set for the meeting.

5) Government responsibility: function she-ts and the large red chert.,
these are completed an3 should be glven to Ded to double check befors
. pubting up publicly. Possibly he will want to give & copy of the funciienc:
sheet to Freed..but he would have to check it first. Let me know if eny it

"8till needs changing. Gene worked with me on this.

6) Steerinz items become ACAO Jobs..the following as far as I know
are elther incomplete or have never gone on your schedules for ACAO!'s,

- -

4) CT to figure Pricing for Senior sitting ares structure.

B) Bell system (gong)to be completed. . .

P = D) Ratlings in pavilion to be soheduied for moving back to outside

walls and maps t0 be moved out 8lso.

7) Department lists of personnel, hours scheduled and skillsg--I mentioned to
Lucy and hed Jesse give her a 118§E (You told ACAO's ghe would pick them up
fron them).. She %s starting %6 contact them today. Needs a putlic emncun-
cenent again to remingd them to cooperate with her on this. Carolyn asked

for it lest meeting,

8) Yellow time sheets I gave you lest ACAOﬁ;ﬂo be reviewed, the pink re-
talned by you and the yellow's peturned to mes. did not get them back eng
am holding this week's time sheets far you now,

9) Eernestine Blaire - Jack wants to replace her with Eugeme Smith.. did
he talk with you on this? Is there some cther place she could be placed
80 it would not hurt her so much,.She s8ays_she wants out every time 1%
comes to floor, so think she would feel relieved if have some face saving

change,
-10) Pfomn 8t111 has not gotten us the soil-testing items Russell needs. gg
Fill put through enother radioc message on this, RUSSELL GOOFING OIf L
HIS 8CHEDULE®,,this tends to mushroom very fast, because his omissions
cause entire growing area tof all down. ?
11) /I gave you two additional memo's..wanting your input before I went to g

‘},,_., dad with the items, or let you do it 4if you preferred. Felt it was
. important or would not have taken ti-e to write it.. If you have no opinicr
:231-:1:111 gg ahe;d :nd :rite-i}: up t o Dad ~-~would rather have your
ns & analysis first. (o] . E
Fo B. B. mombonn agd otherson"ACAg'g&:Y? only copy _°f 9ne of the'm-_ One cn

Commentarys You should be checking back with me or making lists of
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: ACAO FOLLOZUP LIST =-meeting of 1l AUrust 73

1) Bgfety report not givon.
2) Road still to becomploted e=planned for W TindaTees

h '3) Need resclution on whother or mot to pot the dur truch fron ril
) Access Roads ==cherld consult with IO e T DIUTRIN GURTITRT T oE

IF ACCESS ECLD: C'30 BU PLANTD TIDC TIT " site plannine te eveld el
roblens of access ¢f lerpe eculipment durin reiny Se2sOnSe. ar:3

¢ gun allowins adecuate usc of mein thcrou-hfares.
I $) Cats to go doe: ‘tc picgery and
i ‘) Barrels to [0 down for the prain and flour atorage froz rodenire

N

7) Lumber ens Cincs Lo be schetuled in fro: Feyee

R) Eew farm plentin. sciedule of f££l1l erorr gnould covie in fro-
enelysts sc thot G Ule will heve the tent: tive perden and crod

- schedule woried cut for fool plen.inseescould n € o pest ¢ worl:

oo getting this ine FOSLIBLY CiC's rhruld ncet with farm on thise

T 9) Have neéessary perts been orderod to ovorhnyl the burned out § racher
T and do we have an estimrte of its domm- irc® Is a plowin~ schedide
g worked out witli tho other tmctor?
¢ - . 20) Construction was to cian~e the pickup true to 6 evllinder an—inecs.
go . was to start yesterdnr —-since keeninr tlhis in operction, sheull® e
¥ i | check t0 see i€ morc marte are neolted on onden to keen 1t ruminc o,

we canceled 4 partc order on the plcinm,

- 11) RADIO messare to 0 in thet the truck *n tom mot tobe used as toris.
B 12) Discusston with Ded shout the truck n ¢ ornie.. there wre ne verolw Sen
- on this, Shoul? £ or.'.rienance persen b~ sent 4n” line &t had tle 577
rile checlki? ‘het abrut 021 end servics con the welilele in ther-~
“ Is 4t also bumin- ¢ ot & ol)l? POLIT .Y FoRT O U pDIYT YT
. SHO'LD BI. TH: HAYIM:IU.NC. RETCHT OK WHAT LSO BN DONI (R &7 & ) .

IN TOJK TACY DiTeoAVOUNT OF GAS PUT I¥, A N O CIL, 4D TN
$ REPORT and mflecge it drove, with spoedo ter readings given in th
En - elilg rePOrt. il not for business, w&s it ho-ling or what conctituted
:' the bulk of milen ;ee
o Should talk with mechionics and &rivers end see if L whesl drive s
10 better or 2 wheel drive is better in towneesbesrin: in mindg the er it:
b of Stephen and Al vho-should be in on the discussicn, with othiers i
! are imowledgeableos Su.X CULCRICIS SHOULD KL, ARRIV.D AT re tlle derac,
13) Radlc person to bo in svery ACAC meetins-eshould be added to the
o attendance rolle.

Ia 1}) Xancy Sinos should de esontacted to desi~n somo beads for thn Incenti~-
A program, &nd schedule produstion after the Zuestzs hav lefteoshouls
£ . ) bring her $deas into stcering in next eouple of weclks..

£4 : .
2 .- 15) Tim Jones to order his wood weekly in advence for front gat pco~lod

o
.

- AR
STy

16) Showld there be any followup with police an the plowout iter”

C-3- - §9a
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17) Iaventories and pricing of them must bs eormletod t his weelles
Should get & firm comiltment that thie will be done no later

_than Priday of ¢ hig woek, (.:)
18) Bhould anythinz further be checked em w4{th the new bathroon®

19) Fe Eo Be AGLHD: ITLlie-review board for tanerccorders, eaps end
such items, e-noted for Wednesdey's egcndae N

20) Persornel lists -=all departnents show:d be reminded toget n
ths lists to Cerclm within e wed:, bucy ghouwld go aromd mid ween':
and peo vhen shc oan pick thom up from the #CROY8,s TO limst ncmes,
scheduled hours for each snd list of the 5i41ls of each workere

o

POLLOWUR Y725 & 0P 3 ACIIDN I~1S POR CAQ £ ACAO IFTTINGS

1) CAgsave kitchen pots=—-they let kitchen useg then durings their cloceiown
and Joyce wmwillin: to retum ther from vhrct is reportedses Should coe
up when lery Wotherzpoon ig presente :

2) 3rd pole structure still to bo eovered or r oofede

) Admtnistration office stZll to bo comleted.

} Xoon -monitors? R

) Completiom of house Arill e=DfILT TPOFT WO NAD OF THYS?

' Sehadulins of Eay'e trip to Yermca. : .

7) Confirs smalyets decizion not to repe
the stove instosi.. .

8) Becurity pecple to take care of press en< b-ush around Dad‘s place. O

9) Does Johmny meed to discuss with &ed the ‘ssue of the menicr pardens
being ripped out end "dolng 3% righte.® Or,+inalysts recormended to

k 4t uwp end plow and let it lay fellon for awhilee.eco.pld of roms -

re and thero,

iy cpzsava mill, an! to repalr

N gegr ot >
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ACAO FOLLOWUP LIST --meeting of 1 AUgust 78

’ ..

1), 8afety report not given. -
4 = 2)' Road st11l to becompleted —-planned for by Sundaf...
3) Need resolution on whether or not to get the dump truck from ridge.

L) Access Roads ~«ghould consult with JONESTOWEK PLANNING COZIITTET TC S=T
IF ACCESS ROADS CAN BE PLANNED INTO FUTURE site planning to eavoid such
problems of access of large equipment during reiny seasons.. &nd
sti1l aellowing adequate use of main thoroughfares.

2) Cats to go down to piggery and

‘6) Barrels to go down for the grain and flour storage from rodents.
T 7) Lumber and fines to be scheduled in from Papeya.

. 8) New farm planting schedule of fall crops should come in from
anelysts so that CAO!'s will have the tentative garden and crop
2 schedule worked out for food planning...should not go past a weel
pa on getting this in. POSSIBLY CAO's should meet with farm on this.

- 9) Have neceasary parts been ordered to overhaul the burned out t ractor
and do we have an estimate of its. downt ime? Is a plowing s chedule

— . worked out with the other tractor? . .

10) Construction was to change the pickup truck to 6 cyllinder engine..
. - . . - wag to start yesterday -~-since keeping this In operation, should we
S . (U check to0 see if more parts are needed on order to keep 1t runninge.
N . we canceled the parts order on the pickup.

c ' 11) RADIO message togo in'that the truck in town not tobe used as taxi..

.. 12) Discussion with Dad about the truck in $own... there was no resolution
T T on this. Should a maintenance person be sent in? Has it had the 500
mile checkup? What sbout o1l and service on the vehicle in there?

Is it also burning a lot of oil? POSST3TY PART O THEE DATLY FEZDSACK

: SEOTLD BE THE MAINTENANCE REPORT ON WHAT HAS BEEK DOKE Ol THE T RUCH
P s IN TOWK EACH DAY..AMOUNT OF GAS PUT IN, AMOUNT QF OIL, AND EARKNINGS

. - REPORT and mileage it drove, with speedometer readings given in the
- %‘ Sy daily reporte.e.if not for business, was 1t hauling or what constituted
ot '}‘:‘:__\\,;"""";l'f" : the bulk of mileage.
f - . Should talk with mechanics and drivers and see if li wheel drive is
Eeo- o edm oo, better or 2 wheel drive 1s better in tomn...bearing in mind the argument
'g‘ o N e of Stephen and Al who should be in on the discussion, with others who
4 ::' T . are knowledgeablee.s. SOME CONCENSUS SHOULD BE ARRIVED AT re this issue.
&

- e 13) Radio person to be in every ACAO meeting-~-should be added to the
AT . attendance rolle.
N K Ars EE i d r"; .
E AT ) 1) Fancy Sines should be contacted to design some beads for thé incentive
<o X . i program, and schedule production after the guests have left..should
W bring her ideas into steering in next couple of weeks..

15) Tim Jones to order his wood weekly 4n advance for front gat peoplel
16) Should there be any followup with police on the blowout item?

B AL AN R
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17) Inventories and pricing of them must be completed thia woelkq e

Should get a firm comnitment that this will be done no later

-  than Friday of t his week. * - ,_-\)

- 18) Should enything further be checked on with the new bathroom?

19) F. B. B. AGENDA ITEMS~peview board for tapsrecorders, caps and

such items. "--noted for Wednesday's agenda.

20) Personnel- lists -~-gll departmenta should be reminded to get in

the lists to Carolyn within a weez. Lucy should go around mid week
and mes when she can pick them up from the ACAO's. To list names,
scheduled hours for each and list of the skills of each worker.

FOLLOWUP ITEMS & OPEN AGENDA ITEMS FOR CAO & ACAO MEETINGS

2)

’;3 Administration office still to be completed.
)

6)

7}

1) CAssava kitchen pots--they let kitchen use. them during their closedown

and Joyce wnwilling to return them from what is reported... Should come
up when Mary Wotherspoon ig present.

3rd pole structure still to be covered or roofed.
Noon monitors? 3

Completion of house drill ~-RALLY REPORT TO DAD ON THIS?

Scheduling of Kay's trip to Kamace.

Confirm analysts decision not to repalr ce.sse.va mill, and to repair

‘the stove instead..

) Secu.rity people to take care 01‘ graas and ‘brush around Ded's place. ;)
9) Does Johnny need %o discuss with dad the issue of the senior gardens

being ripped out and "doing it right.."® or..Analysts recommended to
yank it up and plow and let it ‘lay fallow for awhile..couple of rows
here and theres .
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L ACAO AGENDA == ‘Heeting of 1l August 78 #* 7
' MINUTES OF THZ MEETING

S -—t1 ’

> \, ————— -

Y Attendance?! Johnny Jones, Sarsh Tropp, Carolrn layton, Shonda James, Derrecll

o y . Devers, Panls Adans, Jan Gurvich, Phyllis Bloom, Rhonda Tortscn,
(,- Tish Leroy, Shirley Gieg, Gene Chailin, Joyce Touchette, lerer

. Jones, Ava Jcnes, Harold Bogue, Lgy Nelson, Hugh Fortson,

. Caroline, Jacl: Beam, Charlis Touchette, Albert Touchette.

Arends )
. 1) Senitiging Shower floors .. 1k} ¥ew Truck to Ridge
: 2) Safety Report 15) Truck 4n town and Bedford Van
) Rolling barrel . 16) Rotetinm towm peonle
} Road overhaul 17) Inceniives
) Dup truck from GNS 15) Luncher ané boxes
g Landscaping 19} ‘hent ond beans
g lessup ve cleanun . 20) Too? at front gat~-Tim Jones
.. g Broken furmiture dismocel 21) Eeiturr snd Ridge police iten
: Agriculturel trectors . 22) Steteside orders =CUTOFF
- 10) Access Roads corpletion tasks 23) Inventories
A 11) Rodents ‘ ) Bethrocms - -
3 12) Lumber & Fines from fepera 25) A Review Board =-F¢« L, B.
= 13) Change in planting schedules 26) Personnel lists fronm all
p S8HOWERS - . Phyllis Bloom reported that it will cost us about $37.50 %o

. to sanitlze 21l of the floors in the showers in Jonestown
B " for one year. It seems to be successful sofir from tests we
( have talen. .. :

Safety The mafety revort wa: ecalled for --they are working on the
PSU primarily at thist ime =-no followup safety report given.

‘Rolling barrel -- The barrel farmerly on the children's playpround and
) removed for salety resacns, has been converted to sn incinerstor
. Tor the meifcrl department for burning Infected rars, etce

Road Have 35-L0 lors in place and writinr for the rest to come ovt

of the hush, Should be thrcu~h w’th it thts week. Plan 0 heve

H done Sundev for surec. Goinr 40 pvut the wood bacl on the s ides
80 it won't eome off,

Have gallon of the fence paint le t..

Dump truck Question whether or nct we should try to get the dummp truck
from the ridpge -= we still nesd the fines end t he lumber”? no

. specific resolution at thist ime, Wait and see when Lee returns

t from Rigge. .

Ie.ngscaping Got everything planted out and the plants that we gave out to
. individkals for yard beautification seem to have gotten planted
In the cases I checked out, in the cottages. Have planters yet
$o do but must get soms logs and t op soil fort his. Have it
(’ scheduled. The front end of the place looks bad. We are o:t of
. materials to landacape with =-we had not planned such a massive
b .. landscaping program and have used all we had, said Gene.

C -8-0.-6(c
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ll’essup/Cleanul; -= Shirley mentioned that &'t some point we must discontinue _
the pblicy of messing up one area to clean up another..

.
X B den
R DY

oo i v 3. e e s on.. &t 28 m major problem about the .various areas in the central ’,:
- . © . ecommmity--the tractors coms throuch and make mush.. the é !
C—ee= L aten e path gets Tixed one dlace then another is messed up getting !

. -.i.:7 . through to sormething elses . ... t .-

Broken Furniture ~-lMarvann is pllinr broken furmiture mder one cf the
dords and Hurh 4» asking why end who authorized 1t? looks worse
when they are trying to besutify. (Note! this $tem later

- -handled and settled in Steering meeting of same date).

AR L L
b

. AGpic Tractors--How wuch more trevel of the Arric trectows across the
road we are trring to fix up (path mcross field)e+. They only
need another ¢ load of soll and will have snough. J. R* Baid
will still have to get deisel back and forth. you roll
by hand will mess up the barrcls, There &5 also the issue

of having to earry 250f bags of sugar on the backs of mens.
- n L . and the heevy flour bags.

" -.,._'._‘—-m'\-
- -

e ot d

[ AR

A o
P

C. Te suppested the kitchen orgenizo their needs ahead of
. . =+ S$ime sc that he knows few days in advance, and he cen arrapgse
.- - & daily delivery from the Cassava Hill so that they will not
have to go through by tractor end other vehicles.

%5 . 'Jof,'oo said she can and will do this.

’
]

5
7
»ar
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icccisl Roads == If -we ean avoid the roads a few days will help greatly.

If 1t looks nice when Freed arrives, felt the first impres-
sion &s what lasts.. .

& M
M - MNother sonsemed the men do not carry too heavy loads =-all

*

v,
2

~

m ‘ [
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agreesd, Better to even split the hesvy flour bags and have

two man carrying g begs rather than four try to carry one..
shen ‘4t has to be done. - .

e
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Rodents . Have mm out of rat pofson. It has besn about 3 weeks nowand =
would again like to try the cats down there =-=it should be
. PO dong snough now that the polsone? rats are not Boing tode
. r . -, Aaroumnd $o poison the eats, We wers losing. .sbout .38# rice

St e Jeek: == 8% %5 now up ‘to IEO~ 8 ack.. We ars sending down ¥

L ) o sons of our barrels Lor the flour and the rice tob s stored in
g i $o protect fron the rodents, Will either have to use barrels forf
L. ’ storege, or gst aheet metal and make rodent-prfof bins to kes® R
. . them out of our supplies. ¥e oan probebly hold them back with s
e * - the cats, but no way can we got Md of them because they live W&
: . ... 7 . -%n ths bush end Just ooms in to eat, Joycs commented we should
< mle ¢ T up @68 that they get fresh mflk 'daily, and are otherwise fod.. &

Iamber & F
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:_f JORSE At £ L
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fnes from Papays-<Went to Fapaya todsy o transport some of the %
. . .- ber %o the train. 84111 have §; loads of fines coming ¢n, In
po i - o o--3She future must npor'dinate it to save ‘our equipment, :

i

k)

L. - AR R tn s R e - .- -2
Change in Ferm schedule-+Jack seex & very serious prodlem on the farm.e -
: ,. - 2rying 4o pperate with just ome tractor, Must have the equip
evtrnar & fivue- b D60t 4. n5ed be,- JUST SITTING #o that when we need it oan
: o sl B1npWOVe 1% -oubs I wo miss plow time through the refny seasons,is
- . . may oost us ‘meny weeks in our planting progrart. %
c-3-0--6\b - =
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. " - Weather and equipmnt have b eeh apeinst us, sald Jacks..
o e.tew __zi-: Onply thebenams are in. Got half the beans in, but must
DR finish it out with peanuts. \ .

-
.2
ot
]
.
.

N¥ow the land is abke t0 be plowede ile have & very serious
situetion. In the gardens we have nothing to ghow =~=mus* tour
the pguests to bypass the pgardens &s they are not in rood shrme.

Tt Jack mubsequantly ocorplained about the truck beinc used to [C
&o the ridgee ]

Caroline explained. this was an emergency situation and the

trucl: was taken £ mecurity..thet In usual and future times

our people do and will be tekin: the train. C. Te com:ented
. : would probebly be cheapor to tale tyuck tp pick uwp chiclens
. than lendrover &s they have besen gouging us badly on this.

. Loge to0 meny chickens with other modes ¢£ transportation end
the chickens are part of the fari. This trip today was uscd
f&co::bination, and was well utilizedeedIil KOT B2 LLID PCL
TAXIee - .

e T S et s

o
~

. ©puck in town It was po’nted out that the truci in town IS BTIN UESID AT A
.. - SAXI,. that the Bedford Van is down and when Sharon needs to
go places ina hurry has them take her in truck.. lother pointed
out can pet hired ocar on appointment basis from the day befores.
‘% . _ they will be thesre on time for you ~-ghould not wait till the
°  last moment to call thew anyweye .

it Ll dbl ol

T
.

e RADIO MBSSAGE TOGO IHTO TOWK W THIS. .

»)

]
)

- When the truck came out from town was showing poor maintenencs
oo it., is using oil heavily and may already need & valve Jobee
. has been rum without oil. Came out with no oil in erank case.
_ Even the hydraulic system was out of oile. The 650 da- we mizht
gain 45 & verv low amount for owr investment and the pricecf
. r and meintenance.. -

[

C. T., Jack end others say L wheel best suitdd for here; Al
and Steve Jonez say the li wheel Zrive is better for the town tha:
for hercee C: Te 3ayE that tnless can send in & maintenance
person =~-better bring them out here. Stephen said we have burn:d
out encines hare too and better get our mintenance people herc
L it <. i..fm B batter kesl while we are zt it. .

. . - e T - . .- . .

=]
13

N . i
Ce T. 8018 when wo have t0. take the truck oven might make U3
‘hauling from the ridge to Port Kaitumac.

‘ ¥hs Bodfordlm i.n town down with throwout bearing..
'_RADIO PERSON ABSENT AT THIS POM—?ADIO PIRSON IS TO BE IN TH:S MUTILS

22 IV A b AT N AT

Y . - I THE FUTUREess .
w80t8ting People =-Phyllfs mentfoned this will be a wroblem for medical with
2842 be. -~ i:i: the appointument schoedulst hey are X oep {ng. CaroXyn said for all
witsudta - -Sepsrtments ¢ 0 keep in mind that the P* R, and others who
‘€ WOITADL. : - rotate MUST GO-IN,» and vill have t © make appropriate adjustment
‘segzus !~ - In all departmonts, Flease do not ecouplain.
) e brsod xrivat a8 28 Bide o Bl et
") Haos ¢33"*.£"Ié;:m:.:.'x'é:‘: '}:;':::":,;"'&;z::" gt T m e C-F-a-blc
dnil 8700 = Yelae 2 ‘7.523-51:;5\':'3'-:‘ A T et Tt w PR
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. y1lis Bloom reported 'that they are having trouble getting
people in the medicel department towork overtime since I
the pralses system is no longer arounde. they worked well j

- - - for the axtra 4treats, but she's heving trouble getting th’'s

&
Lunch boxes.

Wood at gate

* .

TR -

now that .the trents are discontinusde

- Steeriny pessed the Sncentive progran ==but eannot get any
more prbjects started until after the guests. Will get the
beads mede efter the guests heve pone. Will get nancy and
others on the progren then. .

. Joyce said that liaryann reports the luhch boxes are coming
fn now that the rule was made to losc & meal for not b ringing
them in snd since they are on the check out schedule of farm.

Joyce reported sometimes they get down to the last plece of
woode. She was to give them wood starting yesterday, but t hey
b-passed here It came out Jecl: $old Tim that if he fot the

wood off the truck before it got to Joyce that it was in Jacks
bailiwick.. Joyce suggests thet they place thelr order for wood
directly with Jack at one t ime for the entire weeke.. and haul
4t out therce This was agreed to. Tim Jones responsible to placs

his crder direct. .

Wheat and beann-ﬁoyce mentiomed objecti.on to the wheat and beans order being '

Police item

Stateside

R

Invent orto;

Bathrooms

.

<

- .

PCRSONNEL Y~ ~ Tapoline wants all depts to preparec personnel lists,
C~-8-6--6\d .

N——
A< = Ry

Review Board ...A peview shou’d be done of the things that mre being s old & oy
e inEs
L svai. e fOP B8, and amorale’ situation at ¢ ime, FINANCE EVALUATION BOAGH.

. "shall fnclnds this 4n their agenda and come up with snggest_i.

placed in her absence and thought Tish manipulated it in rally, o
Carolins said 1t has already been reviewed and that Dad saldg |
to have snalysts meet with FES and re~evaluate the situation i
Mpstin: was set for Tuesday moming 7330 for all concerned %0 ’i
. bs present., Part $s based on Shirley Field's nutritionel report,
and new Snformetion that beans are very scarce in Guyana. )

Johnny or Irce were t o advise Ridge and/or Kaitum police of tho‘i
apperentt attemot to sabotege our vehicles. Johnny 4id advise
both law enforcement divisiona. .

Johnr;s' reinforced his prior statement th'at .111 depertments are
¢o stop submitting s tateside ordars.. FURTHER ALL DEPARTMINTS =
-ARE TO BE DEVELOPING ALTEFNATE SOUACES FROl: WHIGHTO BUY SU'PPL@J

-
S

Reading of the 1ist of inventorfes still tncomplete. These are
needed t0 be completed this weelkd All are to see Harold if e

. pProblem doip.g this. . .« . .

Shirley objscted to the squaring of the hols and the depth
trragularities on the new bathroom. C. To and other constructifz
people advised the impoasibility of squaring with the equipmstiex
‘we have ~-the boom will only reach 13 feet when it is on good s
growumd, All agreed $t will be- okny as §¢ 48 proceeding, =

gdysr ~-guch as the oaps and taps recorders. A1l agreed that ,; :
we bave at timss gone too fare It 4s dboth & supply situationRl§

-g-On the Issuss Pogsibly they should slt as review board g ince
-~ they get the ordering problems. : g g e
a 'Qh 2K

. .ligting scheduled daily hours and total work, & brief skillsi; 5
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oo, MEMO TO ACA0

i FROM: MINUTES OPANALYSTS MEETING OF

£ . AUGUST 11,1978

. O e

1., The field people said they were told to leave the grass and dbrush
around Dad's place because the security was going to take care of this

- Gene mentioned that the path of eitrus is just a hedge; we used rough
lemon which is very thorny deliberately as security planting~-~Is this
to be & hedge?

2, Carolyn feels that there is need to have a list of instructions for
every plant you spray..written down., ACAO should have a log on this,

3. Senior Gardens,, Johnny Jones said he"has mimed emotions about this"..
He would hate to have this happen with all of this
-3 rain if we don't plan on planting back there immedi-
- ately. “Can also see the part about taking it out
and doing it right..It would leave a big gap.,.. and
", then there is the P.R. thing we use about planting
: every square inch possible to food...."
(Recommending yank it up and plow and let it la
fallow_for awhile,,couple rows here and there"

heap gk T RTINS o v s,
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C MINUTES OF F. B. B. 1l Auvgust 78

1) Bedford Truck in town =-valves? oil situastion? maintenance?
—= 2) Throwout Bearing $o go in Wednesday?
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% ACAO AGENDA ITELES and followupPess .

¢ P iz SEome e ot Seante o

{ Followupt "~ . " .. . i - Tlal L

k 1) A1l personnel lists with worker-Tother™ skills lists to be in to Carclyn L,
t () are these all done? ] :

Ef, 2) ¥ajor Thomds-'-what ab.out dump t'r(x'xck a't Ridge; still need to borrow & shouli
I arrangements be made? R o :

;' 3) Key to schedule downriver trip to Kamaca for inventory and plenning--

) when 1s this scheduled? e '

*e . - ¢ = -

& li) CAO's and ACAO's should confirm analysts decision not to repair the

i cassave press or mlll for safety reasons originally--now not considered

i unsefes Co Te WAS TO FIX TEE STOVE, considered much more dangerous 2% the
{ Cassava Mill. ) L . .

l _ 5) Dia Agriculture complete Carolyn's instruction to prepere 1ist of instruc-
¥ ’ tions for every plant they spray..written down.. ¥
-5 . s . - . . .

AGENDA ITEMS . :
) Cassava kitchen gave pots to Joyce's group, or kitchen
. while they were closed down. Now are re-opening and sey
~ kitchen will not return ¢t heir pots (Mary Wotherspoon and
Teena Turner complaining). Is there some reason for this..

’

:’»‘\o’fm; .‘-‘-p).p:,-q'\.,,:-_“‘v-_ "W’,:“\‘;f";*’.'t- vre can

’

() 2) PROM STEERING--Was pricing done for menior sitting area by C.T.
3) FROM STRERING--Is the Bell system({gong) started? Who is assicned?

}) FROX STEERING--Reilings 4n pavilion to be scheduled for moving
back to outside walls snd maps to be moved out also.

5) FROX STEERING--Colors were to be gelected for cottages peint ang
order to be placed. As of this date Finance Evalustion Board hes
not received the order. -

6) Inventory security in Parts and Tool room --Nat expresses need
to keep people from gate-hopping and stesling or tal:ing suprlies
without notation. Recommsnd fencing to ceiling and door with lock
and s periodic security to check to see that night supervisor keeps

2 ot lakd

-

¢ i1t locked --none should be {n there but night supervisor after Nat
‘,i;; is gone, and will have to make notation on any items used.

% 7) ALL DEPARTMENTS are responsible to ses that your inventories are

¢ completed with prices and that by September 1, you have a costing
program In sffect in your department. Every ACAOC iz responsible

: 60 see Harold or Tish to see that monthly cost-sheets are going in

p fo the acoounting department. September 1 is starting deadline..

2 If the ACAO does not have the new costing s etup started, they are

2 responsible to do 4t. Jease will be around cn September 1 t0 ses

?3, ( that the new aystems are in operation. Carol, Tish, Jesse and Harold

will peraonally ¢ome in and help you met it upesbut it must be in
and funotioning by September 1. One week later, tentative budgets
will be figured for each department, end thereafter departments will
.ga_ve %0 funotion within those budgets -~though they can request to

i C :3 ..&— 630;
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modify if they feel it is not ressonsble. A1l Jepariments &rc
herevith recuested to list(as meny as possible) wers in walcn
they can cut thelir departmental costs, end waTs o reduce the
ijabor necessaery to operate their department.

These 1ists should be turned intc the GOCAOts, ALl vorier:
chould be asked tc turn in suggestions for resueing costs and
lebor expenditure in their devertmensis.,

8) SAFETY REPORT IS T0 BT GIVL EACE IEZTING..

Q) MERCHANDISE EVALUATICR CO:IITTSE SnCULD B3 i, TD-~Fe B¢ Be reccumiens:

thet Key Nelson (representing the ssores) snd dJoyce Tcuchette
representing central supply and femily needs be pleced cn 3ac

v

com=zittee along with others recol: nd ed ~--u-h Foryscn &5
elternaste for Key but e reguler comxiittee merfoer, end pcesidly
- Alice Ingram and others --a counittee of perheps 5-7 mewbers
with reguirenent thet atb leest 2 from ezch cof t he tvwc aivisicus
be present and perneps the others couvld be horefully czjective
persons withoud pizs in elther deparimens. CA0!'S miznt wanl e
tel'e this under advisement elter hezrins- the recormicndsticns cf
the ASSISRAT CAC'S... however, el f1ssue is &% hend with tle
caps currently in the werehouse--Petty wents thex ncw, end the
Central supply needs SOi™ for the field werkers end these In the
sun needing protectlon for their eyes and facese..

.
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August 78 Co
ttentions: Johnny
ACAO AGENDA TTEMS

Prom Analysts: ‘ .
g)’ Medical not following t hrough on appointments for agricultural
workers. One of Teena's workers spent 3% hours, other supervisors
. reporting similar problems.

Kitchen mixing cans with pig feed -- Joyce agrees try to remedy,
byt staff not cooperating; should this go to Rally?

Details to be written by Chaikin and presented to ACAO's meeting
reference to transfer of agricultural tractors back to agriculture
and truck etec. to C. T. for transportation,
Check in system with security from Poulktry and piggery every 15 min.
Send down checkers if more than % hour; PSU offense for not checking
in.
&7 Horn to blow at noon and st quitting time --6P¥ on rally nights,
%230 other nights-~-nonb stop earlier.
F Steering:
) 318" to be monitoring during the news -- or alternative.
) Playground --d1d barrell g et fixed? the fence?
;d Walkway on bridge =- two rails?
Rally of 25th:
Ava's committee t0 drill each house and check back with her on

list of items given her by Tish from Rally notes prior to the
srrival of our writer-guest. What 4s to be done on these.

AR B b L Reprtivg St/ Mme
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FOLLOWUP LIST from ACAO & Steering moetings of 7 August 78ecccnss

- e on 5w o o2 = O Sm 0

ACAO FOLLOYUP: _

1) 3rd pole struscture to .be covered with,aluminwg, €. T. assigned.

2) Aurora to paint picéures on the trash.c.a:‘:s. kitchen area.

3) -Hother to 'cl.aeck'ou;: the situat’i'oﬂ-with %he pz_'eference elppointments
for agriculture; PSU to be advised of those wandering when names

called =- AND announcement to be made in rally asbout this so that
people cannot say they werenob warmnedese ’

);) .Supervisors to report to other om ENERCY LEVEL of t heir workers..
ACAO's take note and r eport. Do not let workers lkmow you are evalieting.

5) Pig feed cans tobe moved to muddy area..

6) FArm crews to have added to daily tasks, the checkin {tem of thelr
. lunch boxes. PEOBLE TO BE WRITTEN UP FOR WARNINGS and miss a meal..

7) ¥onday Joyce will -advise if she has enough wood for front gate people.
8) Triumvirate should follow up and s ee that tractor time not being

unwisely used.. must be econémicelly incluskve of all needs..
.o See page 2 of minutes, tractor paragrarh.

9) PEOPLES RALLY AKNOUNCEMENT relative to the Security Check in at the

piggery.and chickery =-will be PSU O'fence to fail to check in...

-~ - .

10) Quary Dad relative £0 possiblity of 4 luhch deily and 6PX quitting

time daily...so more time before classes, and night meetings to take

. baths and get chance to c¢lean up...we have meetings Of one sort or other
nearly every night..between Steering and ACAO, Political Enlightenment,
Revoluticnary Men and Women, Movies, etce.

11) Time issue from ACAC was referred and handled in steering.
12) Johnny Jonss Br. to check out idea he had relative to MONITORS during

the news 4n the dining tent.

13) Playground darrell to be repairsd andr eturned to the playground by 13th.
1) Colors and Eecorating. oommittee sadditiong-—completed in Steering.
15) Railing on bridge to be sompleted by meeting night Tuesday said C. T.

That is night:-of the Bth... -

16) Should eheck with Ava that the balance of cottages are completed in her

drill prior to.the arrival of newsmen in Jtn.

~

17) Inventories to be completed by Kays dept., medical, mechanical parts

and tools, heavy equipment (tractors, eto.,), dohnny please check with
Tish on this item as to assessment.

18) Kamaca store refused to do an inventory--Dad should be apprised of this.

19) SAFETY COMMITTEE & DOgg to mest with analysts re cassava mill dangers.
20) Johnny Jones Sr. to see if he should check with police in Port, ebout the

problem of flat tires at quarry location fodkk twice...same time.s
. C-8-o-65e-
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) Dig Maryann f£ix the rice bags?

- 5) ACAO talk o Dad about approval of the incentive plan Phyllis came
e up with and passed by Bteering last meeiing..Was to nse beads..

as badges of merit..to be sewn on a garment, strung on necklace or
wrist band, stc..worn in hair or whetever..special beada tob e made.

¥

-~
’

f fecee- STEERING FOLLOWDPeees - 7 AUZUSE 78 - «wcrerr wonn - - - -

i - ' :

é‘ 1) ANNOUNCE IN RALLY, STEPHEN, THAT SOME ARE NOT ATTENDING STEERING

5‘ . WHO ARE ASSIGNED, AND IT IS MANDATORY...next time sbsent will f")
;‘ oonstitute warning wunless Dad clears them. -
;, 2) Tigh to mske minor ‘changes 4n a dministrative chart and send to

v - Dad for finsl approval.. might want Nancy to paint 4t on wood or

¥ something for pavilion when complete? or could pastethe typed cards

% * on wood and shellac 1t? might be considered...Tish will redo the

g‘;‘ redm one for our bulletin board.

? 3) Query Ded re location of the flag pole. Where dces he want it..see
e - ateering notes page 1 center of pagse. )

-

{
%
)

)

e .

6) Back of warechouse whers troolies messed up tobe fixed.
"" 7) BTEPHEN ANNOUNCE IN RALLY automatic PSU for brealking fences..
. 8) Shirley and Nancy to mix colors and bring to radio room for approval.

§) " Belection of spot in old orchard o be made downwind of location ;
«..--~;0f propoged house for dad. ’ 3

=\-.‘10) -60'3.100 basketball_ooxirt 0 ba -atarted by those using it in spare time.
e Do we have ‘the arabwood for it? or must it be orderdd?
11) Steering functions --and government outline to be revised and

Tish to turn into ACAO'S, Dad and copy 4o Vernetta for bulletinboard.

12) ANNOUNCE ALL TO BE TURNING IN: Urimes in the states..Dad wants all
to write paper on our life here and in the states, and especially
anything we did that might have been used against us there and caused

- .imprigonment .or ocourt agtion sgainst us.. how we feel here and how
we felt there.. tifm to Jan Gurvich in cottage Lb6..hw we fing

,- -eonditions, thoge better andthose worss..

. -13) Railrced iron: for Jtn timing.. Design and get Ded's approval then
oonstruct ‘and instell outside of or.nsar Dispatch house.

- 1) ANNOUNCE IN RALLY--ALL PAINTING THAT CAN BE SEEN PUBLICLY MUST BE

APPROVED BY THE JONESTOWN DECORATING COM{ITTEE..,NANCY SINES &
ROSE RUGGERIO ARE TO BE PART OF THIS COMMITTEE AND SPECIFICALLY
INVOLVED IN APPROVING, PAINTING COLORS. -
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ACAO NINUTDS 7 August 79

--t1

e m e E . ————————————— e o = t ot crccm—r e ——————————

| Attendence:

Agendat 1) Cosmetic Improvements=--tent structure (polec)

2) Medical = Agricultural _Appointments
3) Besutification Ideas
I.) Lunch Box Prooblems
©) Cans in pi~ foed
6) wood for front gate
7) Tractors for Agriculture
8) Pigpery-Poultry Security Check in
9) Horn for quittinzt ime
10) "IS" o monitor st noon?
. llg Pleycround problens
e 12) Painting of fencas
13) Yialkwny on Bridge
1) Inventories
15} Ava to drill the houses on to Ser : not to srre.
14) Casseve m3ll condjermed -scfety
17) Tlpt tires on trailer-marhe sebota~e

Cosmet‘c Imnrovements--Question of what can be done with the third
pole structure where we formerly had the tonts coverini..

& Charlie sucrected cover with aluminum—-ﬂos ivly edd 1li *‘f..

* It cen be ¢ quiet study area for the news. It e aucs ent

can be used also when we have gucst= that we wont teo kes
4n ancther area from pavilion. C. T. wo13 like Deuos to
rnove 2 poles.. If they set finished with the field tcuorrow
CT can do it..
Trash cens are an eyesore =--decided to heve Aurore fronm the
kitchen make some paintings on then.

Hedical appointments--igric clairmed medical not following t hrocuh on
givins prefercnce appointments. Cne superviser redcric® a
person wadting 3% hours. It came cut the workers viere '
there when their names were called..causin; strcin cn wmetleel

e hevin: to re-schedule them, etc. Just put discinline cn tke

people who are running about when name called..Decision is to
call their name out 3 ti-es, end if not there --and nct ¢ =o' ¢
or velid excuse, just call I'S¥ tc nielt hem ups -other will
lool: further into it from medicsl department end.

C-8-0-€bec
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Beautification ideas--All are t o look ehout and see whrit we cen think cf
: to beautify our tom. Dad nesds this done gquickly an® get the
suggestions in ripht away. Tum, them in %o the trivmvirate
gt this point. i

Sodium level ~--liother wants supervisors to be elert as the enerny level
of workers should have changed eonsiderably since they heve
added more selt tc the di-t. if there,ls st511 enersy 13,
let medical kmow 4it. 8on't let the =orkers know they erc
svaluating thise. .

Cans 3in pig feed--James says they are separating --but gpparently tlhe
cane get full, and they gtart lookin; for other places to
put trash and use the pig feed cans oY whetever is hondye
They have moved the hog swill cans to another locaticn in
Yopes of diverting the transpgressors through the mud..

Lunch boxes not being returned--this causes herdship on crews. The

. supervisors often fail to brin~ in the boxes, so the crcvs
don't get ¢hpir lunches. Need to put pcnélty on cffenses
Mgke 4t & reguler check-in item on the evening liste. it is
just &ike other equipment: you miss a meal if not ‘n cn tine..
et them miss & meal if don't check back in the luncl: BOXe

Heantime, there ars boxes settin~ out and around thet should
be picked up. Inspectors should be Jookin- for theses.

Wood at front gate-=Joyce says they have been #ort of wood et gase enil .
also short of fooj--not enourh to cook for the 109" peonle )
here..Hovever, as of Hondey, may be able t o send out wood.
Yot good for them to cook anywey, too pxbex much diarrhea
and thought to be the utehsils don't get clean.. Sole clean

-.up and some don'‘te

&=ACH TEAN CONING OR SEOULD WRITDT UT TVALUETION OF FUICR
7oA, JIF TED OFF-GOING TEAM LEAV'.S 4 WS, TUZY SHCULD BT
WRITTCON UP FOR A VARNING.

Tpactors to be scheduled out of Agriculture end trucks to be under C. T.
. not clear whet they have worked out, but both C. T. end cacl
say they are satisfied, 80 4ssue drooped at this point.

Since item was placed with CT for economy of plenninj;, sho.ld
at leash have -n\report into BAO'S to be sure still being dore
with best use of vehicles..sc there is coordination and saving
of fuel consumption, etcs FARM SHOULD B.: ADVISID, THIY JILL
7O B CHARGED rULLY WITE THIS ADDTIZIONAL TXFINLT.

"

Security Check in-piggery & chickery: It cost us a great deal in prodvcticn
because generator went out and IS did not check on this becaunss
4t had become the pattern of people down there to not=bother
checking in...THIS IS DANGIR TC STCURIDY & 1TUST CHAG “har.fere
new rule shell be they must check in every 15 minubtes; IT they
£ail to do ‘this by second check in time (% hour) IS is ic ro
down and check it out. If they Just poofed en3 didn't check !
4n will be automatiec TRANSFER TO PSU. Jernihg should be given
Rally Warning in Rally on this...This has been a serious nrobler.

Homn . Ded seid okay on bdlowing the horn at noon and at ouitiing £ oy
c-g-0.- 66b 6 or 6230 as the condition calls Torse
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QURY DAD =-Sug-ection wars made thet we nirht consider takin~ e & h-u»

Time
Stearin:

‘Eonitors

lunch time evary dey, and quittin- at 6200 =-mnnT busiarcses
statesidle only tele £ hour lunch,. <ohhny will esk on it..

Time 1s & vredlem in Jonrs“owne Tew hgve clocks rnt ere clur-—s
late to appcintments &a a result.. Sonclder & ~cnp er bell
srsteme DICILTLl RI'LR TIZS T 00 llicee IL 0 2ulI05 yCI I

FPIRZT.

“

Security to sonounce the ¢ ime in the mornir-: £:0

sh2 g.me end epain at 7:90 o'elock. The~ ean zot
tine befcre Y’rokes lecves =<he will tell 3isretch
time from raic.

o
~

Not practicsl for XIs to monitor..only 2 rovers on at thet
tine. Also peorls do not X stentox scnicrs.. an® the role-
lev 1 4s toc high: WITI 1KLL NS Il (H.eevohnny sen’cr koo an
idec an? vill mee whet he ean doeswill rencrt bocl.

- Plersround--the barrell heg benn remcved unt?l it can br ronc!rel.. i1l

Fences

Colors
Steering

_Stnrin:

Bridge

get 1% fixed belore the ~uests crrivce Tie fence har iz
beer completed. Somc comlalin it 4s = 1ittle crooled, “v
all sgree it ieg NTTIC and looke okexe Flevrramd bp-w:l
will be done Yy the 1l3ith,

Shirley Gileg ie to ecore bacl with srrmle of the natm* tFay
are to use for the fences thet must be neinted, e 40 nct
went to peint fences 4in the futur .. “ehnte on nutwe-, vr.
green vr blacitess Deelision, as:: Renor to mix #e-r colere gnA
Thirley brin In the semoles, clost of the A7 .0's vre”er She
idea of nutme; over the ~reen, "111 metuallr s™or lesr 4! r%,
or so it wes thowht to be,

Jdack sucgested cormittee to approve eclors, . o ZR 0§17 BRIV -
AS IR A PULI(CY IXSCILIK.

Should not be done Individuslly ~epecfer tc deccreiin- o witise..
=as decide? wo shruld recom=.nd tec steering tha* .or #3441 nrnex
Sines andi ose Musgeric to the DCOIATIN €l I.T ...ac cclor
expertse 4Agrocd.

The lower rall has been removed and woner has nct beer put on,.
Charlie seys mill be fixed br next meetin;: ni-te,

BCUST DRILIm=Ave'sp cormittoe was t o drill eanch house sn? Jorm on 25 ex co

points dac gave in rally that should dbe directly coached en?
drilled into ovor— derscn belcrc-uests armivecesTher hove drnc
the apertnents and have done ebo ¢t 27 ¢f the cotbercn.enme
goiny cotteje to cottare with it, She ig wonlzin- cn 4,

PULCTLNI: 70 ST(Taeevnrrthin~ §a geing to he stoppin~ scen on striesiic

-r

purcheeinc.. Inventcries and budrets axe & ker to furture bv'n ..
Harold tuwrned 4n e nemo on this, f'e’ferl &r net In” =ethem oot

in hure inventery of stuff.-mn® must inte~rrtc ’nto their nrmep
works "'111 te'-e enothe- 3 veal'e ¢ g-t this cor—letn?, Fav hra
not dere her inventoricse.etow’n- con't fnvend orr wmtfl thaw

PREE- )
d
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are are into the new buildin; vhore hav- woom for their rrteriull,
(Bowever, they esn put down usaje fmounts as Tish adviscd }

Ruby directly how=~to=do, and this wes not bein( dcne. 111
advise next weck on thiss)

The mecheniccl perts and tools ar not done, the horvy cquipnant
inventory is nct done.. like trmctors, trucks, etece --ust g -t
st Johnny the forns recdr =-will have t o heve scwething t o report one

Kays Dept (The sewin- factery hes nc way of inventcry: incorrect --%icy
can weiht the meterirl, and they place It %n esteperiecs nixwg
on uscge, they enn use the yardage CALLTD 10L 7L TIL LT L
¥ p% LEI i.e thet can be the materisl cherg , £nd DU
inows the stnteside vnluce on almost £11 of the mcteritls.
We een have someone in S+ o out now end get prices ¢cn tie
"-inds" of fedrics, Tish sméd Muty can melie ur a sprrmle list.
We ean convert those prices to Georsetown moneyes )i~ 75
COIE=AR Y RYCITT L VYN OPARD AU NI . TUT, T T

AT TT% e

.Kamaca Kamaca refused to dc gn inventorye. te— +hey ern't “c It...
XX Poscibly DAD SFCTLN BT AWYIST™D 0T TTIN,

- -~ Albatross an” Cudjoe ==no invenic»y yete RICI'MD £777 T 0770

- THAD BT 3 IRTS O THEY NTCYUARS TATTRS. Sheald have potsen
an inventory when he got his purchase paners on the hoete .
This shculd be Brou~ht out hers and nriced out so put in )
dellar valuese RADIO TICHARD 70 B IiC IT #LL O, )

CASSAVA KILL ©ONDWIN.D LW SAPEY €O 'INwh ~e CT doesnlt feel tlere is
any grector danzer then has ever beon. the tvo sccldents that

happenci werc peocle who nevor shoull heve beo:. on the
equipment and did not follow instructionse iurther T ie

seys he doss noct fecl the eguipment . ILL EVII 3I FURCT NS HA
ATRTR ThHD PRUPCSTD CHLNGLS ARE 1/.DCess and will hav- to welt
t511 after ruests leave end road is comletely repcired be”cre
can even put the equipment on rond $o driny in the =mill for
the workeeeFarw mointeaing not dangerous Lf follew Instructicnsge

Doug rerorted the soscond incident..iaron, Doy end sidet:

comnittee t0 be brought 4n on this, MCILT(N T4 BT T 07
ISOUT 0 TFL ANALYSTE COIMITTLT WHICT ITETS ST Y el Y
< NISET, DOUG, SAHTY CULDTITPIS ARD DHOS™ IRVIA 0 0 1V CLL W%

Analysts agenda into the asnalysis wmeeting,

BIRTS SABOTAZ D??? Two tires on our trailers blew out at exactly the seve
plece in tomn.s fhan we told nolice befere vhen weo hr < trcomle
4t atonned.. oth tra‘lers went £lat sround *he poco’s cwrrT,

o~ JOHY TS 0 fA*™MLR TT IN °C 71, end reminA thet Jdohnmr— ds ~lco
to trllk to Jerry Smith at LAmercr..Te TAs%Ures.

Neotinr aljoumnd, 7:h° ™ )

C-8-a.-6€6d
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August 7, 1978 ’

?To: Johnny Jonss,
Chief Administrative Office

From: Harold Bogue
Re: Inventory Status

The following areasg are the only ones which have not turned in
their inventories of equipment and supplies:

Bulldozers ~ Jack Beam

Farm Tractors and Eq.- Jack Beam
P.A. Crew = Lee Ingram
Refrigeration - Lee Ingram

Child Care -~ Ava Jones

I.8.~ Johnny Jones, Jr.
J.T. Police = " "
Boat Security - " u

Front Gate = " "

Medical Depte = M. Jones (said it would be avail. 2-3 weeks)

Businesses =~ Kay Nelson
Cud joe = "

- Albatross =~ "
Kemacha Store - "
Sewing Room = "

Mechanical Parts & Toolroom - C., Touchette
Machine Shop -~ €. Touchette
Electrical Shop (pricing) - C. Touchebte

Transportation - C. Touchette (tractors, trucks, trlrs. etc)

The inventories in hand are being priced with what limited info.
we have available. This is a slow process. The prices we don't
have will probably have to be estimated by the ACAO's in charge

of their respective areas.

C.-8-a-€7




Einutes of ACAO EETING ’
. 17 July 78 8300 PX ¢3111 10:}5 PM
' ~-Notes by Tish
: ( AGEKDA:
} -1) Tardiness and lete work starts
2) Korale within Departments
A+ Per Telks
- B, Problens
) Brigade Trpe Aciivities
t} Xee? for re-assirning lebor

T T T T e et rrr e c e e e e e e e

Reports To be turned in on Sundey br noon-in the A~riculturel
office in the boititom drawer of the brown cabines,
: lateness If the plannins 1s done, why are the crews getting
- started late? There was litile resronse. Fogsibly thrs
* should be checked out by Lee or &ssirned persons,

Ap eeting Jdemcs Jolnson thought 45 world b & re-uler goricultursl
erew mentlily end thes Zs why he was lcte.. The derartriens
heads should bring out the problen aress thet need telizin_

. to'end usce this as a time for PeT tellis, this can helr geb
- things rclling,

v © -. Morale is factor -- In Ag tl:e ecuipment was pushed very

s herd for several days and brols down Just as Agric needed
A to use it heavily for their planting pushe. Toil mentioned
- ‘ wes very interested at firast 4n the new progrem, but ncw

. hes sort of lost interest.

Thers is need for workers to FLIZ nore involved in the

. . denpartitent and its plamning, etc. A few should nct held g1l
N . the knowledge. -ACAO's must fuaer? a—e!nst this getting in

+. -....8nd teke.specific steps to prevent it said Lother.

: Comunication .
! Breakdown Lee citod, that the backhoe shoul? have been gotten into
s Faituma_ today ani he was not nrtified until too late that
the alternator and generator were bnrned out ani the fines
- ear won't be loeded unless renmedial sction talen tonisht,.
’ ©  Lee was #lso told the freme for sawnmtll was to be movad in
. - today end should have been notified when thls wes not dcne.
b =-Followup needed to mee that there is more corrmunicaticn
between departments,
==t was pointed ous supervisor must exrla’n to worker thes
it undermuines the oredibility of devartment if pronised tasks
- . are not perfibpmed. Mother asi:ed why no report till 622
’ ~-Johnny pointed out shouid dc constant followup..
Lee should have assigned iiongr to followup} Charlie shoulgd
- have had Albert followup.,. left us in bad PeReposgition.
==Tish mentioned in regular gerage they assess a problem snd
. - . “the mechanic and the supervisor make the decisions; bad lestin,
Srew person make value judgmenis when he does not have all the
inputs Charlie said he agreed and that he HAD comruniceted
g 250 rsarller and 1t was Charlle's decision to pull Al off of the
© .'. backhos and put him -ON the new tractor to get 1t fixed.
ban ©7 ' -.Charlie later sald that the battery was charging and thet Al
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Tractor Parts aren't in and morele is low fort his reason.. No place

THSURAMNCT,

1

Seeurity

S
e

Birth Cert

1. 54ASSY
Coning out

i

hed the backhoe fixed but for that... this in response
vhen Lee ssled o have a person worl all night to fix
1% so the baockhoe could be looded in the morning to go ¢
to the ridgee.

to worl: =-lot of people stansinz =2 boutb,.

Carolvn pcinted out there wer other rood ng. That the7

hed rotfed on the insurance. " ver™ nersen roins inte t0wn

must be placed on our insuronce. "V ’“’"TR“"“Vm that Ave

and Pedicel relate the names of nov~cnﬂ ~oin~ in to the

redio £o *4r% can verify ther are insured, or place them on
COVerascs

Also o rsecirity problen. Cne perron net checked on +odaT and
Dad had cru:At it.. It vies scriecne { ecurity had been speci-
fically instructed to obsecrve. l'ust correct this.

BIRTE & DRTH «-One porscn assigned to rececx? wien we heve births and
4

desths ond get this informcii-n into veorgevomnn.

~-and Deeth Certificates arec tc
T

be lLept witl: the Passports
and Jdoyce T. is to hold these T

e
1 the possports,.

i

MeCoy will be coming out ajain in 2 weel:Ses. Appropricste
plans and arrangements nust be made, and any paper work
necessery nust be up to date by then.

BRCANDOWN COF : \)

TRACTORD

Backhoe

C-8-0-- 68%
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Jacl: blamed orealdovns on oper . Lerst Wi Jones seys thet
there is problem with the mech:rnics..nac n-ne brolkze down

I times. successively on some =rcllem with front end. They
were noi febting it fixed..P2 33 Tised wit" both. No snecific
remedy detartiined re the “rivsrs o teriion, ote. (Fote: it
was not nchticned thot Nad hed recneste? driver DPRUINING
PROGRA™S DY TINDIRUTTD W U7 7O, pnt glso that daily rervoerts
for mirintenance be wrisier ou* a* ond of each ghift when the
equipmen® s broughiy in.

Should have been pvut in deily »encri ghat T70 TRACTOR W RTLS
WERRT PUNTTD OFF from havin~ erse =ut foo "uch gtrain on then
pullin~ them out mul they gl mes~n hree been dviven into.

-
H

Example of net reporting--I"inrlis §
probloen of trector "locking on 2 o
it for »on ir -~cne c* tbn" wes & )
QEIS I : DAILY RIS, o T L

rlie heard of

37'.(

_PUT ITLL. LIKG

I v
Soila wliiS,.

Lee menisicned should have be¢  exenn o ¥
who manazes 0 Keep the backhie rmwn i
Lee said tke eppcintment was or HIR A heve checled
if 4% could not gebt In br the’ tline, ! 0 Cherlie,

1o responsce ‘}

atueen Al an? Stanley

Charlie couniered that whan sovecnec in Gitn decides nct to
get an orderced part..erclerxci Ic Icher vhoe hod dec’ded
not to get weterpurms for ntrrctlencl. S2id weas 47 scoussed

ren he is wantiihg t0s;

4
i

"bm:NMerwww<
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Chickens

In last mezting. Tish 4id not recall it being discussed

. as an ernergency purchase which Charlie now says it wacs.

Carolyn should discuss thisg with Dad -~ possibly heve an
Instruction that Georgetown not to meke value judrmentss
vhen Jenestown hes cleared 1tems --without first consulting
with Jonesiown on the urgency thereof..

Hike Carbter had not pushed on *% ‘n ©tn and Carolyn L. /i3
not as haé¢ not realized ft wme +this ‘mportant, She stared on
the Licter parts because knew itz irmertance.

NCT put the order throurh ton’cht on ralio, get somneone
out, on it imiediately, CI*7VNI IR UC D& ONTS, ,TC GIVS T
TID) SUTCT ICATIONS NUETMD AND TLTT TN e-then insiruct
Georgetoun to put it on the eirplanc with the chickens,

Yrengportation --Terri Joncs mentioned chicl:s couilns cut and ne trans-

3

e

Froblen S

Stateside

portetion was yet arranged. Carcl .ennis is to get thesc
messees disnenscd =-bubt is to reecive then on the writien
feedbacl: si:e ts,.

Shorty vhe hes lanc"over charged us Ju' then upped Lo 35J..
last tluic here weiting too lon ZIinely left, and then we

hed. only sent out 635.. Johnm~ ch»erc Lee tc pay hin and
tall: to hin iirect. Do not go tharew n 11a1qon, Brez:lio.

LASSIY PSRSUSON PARTS not mveilable in states for this
large trector --will have to ;¢ t6 ".nlend cr Trinidsd or
Venezucla,

BRIGADT ACTIVITI .S

‘JAL".‘."V" 'F“C-"
BURKIAN, VISIT

&

A%

Filler time

Jobs needed

i

" Those departnents that have ¢rae %

The t riwavirate would like fe- il} tc have one dey a weel:

of BRIG/N T7I, € ACTITITI S ~here cntire community works
torether. avbe Fob neads cle— an” Anf, novbe kit chen needs
to heve bernrs plucked, enrithins vhere corrumity effort is
neede’ “c rie’ the job dcne,

-Jdoyce T, i3 rice sorters nr wnder dorm 2 an® she wrrld
like to iy e t}em more helm rn” ~i %he beoans in their dent
“hrn the roin 8y ‘he vorkers cor ¢ wic-uticrlly £o therce..

-

~-=-It was mentioned if Burnh: i lendn eon the bell field, thad
the sider ol co:tubcs in thot cowa ol vislbl~_37 must leolk
very nect, and that the wal.mcor intc centril corrauniiy izues
be repaireid or re-constructed so »rodrcr side drains, chce

This is ..ob vhrisiisn's denars . cnt,

a “he S heenr deay end heve
ent re cenvertin:, can
e 3¢

2z exire hours uh*le other de .ort
use the exir %t me Ior such prajec

~
cq
s

<

1

N

Gene needs comnost pits builis; in siieh cculd sort belic;
when gluminur comes in will nced o carry the™; will nce e
buff lumber out to0 industrial site.. I 500 A LD 1T
NIEDL DL UINIc. R

all shouid g-o $thet itreds donc.

C-¥-0-6%c




ACAO MEETING 27 July 78
Carolyn Layton and_Sarah Tropp conducted

Attendance: Joyce Touchette, Stanley Clayton; Bob CQristian, Shirley
" Gieg; Tim Jones; Rhonda Fortson; Judy Ijemes; Jack Bean,
Darrel Devers; Charlie T., Albert T.; Les Ingram;_?lsh
Leroy, Harold Cordell; Gene Chaikin, Jan Gurvich; like
Prokes. .

Absent: John Jones Jr., and Jimmy Jones --Security
Phyllis Bloom, Medical (Mother in Gtn)
Shonda James, Enbtertainment etc.
Kay Nelson & Hugh Fortson in Gin.
Ave Jones - Education & Counsel
Amondo Griffith - Experimental
Maria Katsaris-Gitn
John Jones Sr. --At Ridge

AGENDAS
1) Playground problems .10) Karate on Production Time
2) ‘Safety Committee 11) Time to Shower on Rally Kights
) Bridge Walkway 12) Clocks for ouber crews
ﬁ) Brigade work Sunday 13) Construction peonle on loan from
5) Gondolas needed for Shell Security
6) Schedule for Garbage dumping 1);) Georgetown People who rotate.
g New Food Warehouse 12 H, S. Teachers into farm project
Rice Workers from Medical 16) Time Sheets - Instructions
9) Fire Keepers 17) Landscaping problem
18) Guests tomorrow - LPH
Playground Serious problem with dangerous barrel. Was to have been

fixed earllier. Marie Rankin and Demos Kutulas on Safety.

Willie Grady is in charge of fixing the pleyground and its
equipmente.

Safety Committee --Has not been assigned to an ACAO. It was decided in the

meeting thet t his should be assigned to Bob Christian and
Shirley Gieg's department. Carolyn said the Triumvirate needs

& & WEEKLY REPORT saying what has been repaired and what is stil
incomplete.

Brid%&v} ore The walltway across the swinging bridge is very dangerous
?¢&, E?f and slippery ~- especially for small children and seniors.
*M 5. Dad is very concerned. LOW RAIL ON BOTH SIDES is to be put
9¢y9 on to protect small children. Alma Thomas is to try to getb
sotme monitors to gulde tottering folk across. This may not
worle out ~-which will mean different arrangnent.

- Sunday Brigade Can both the road and sidewalks be done? Also the walkway

up to the brickhouse and soap factory?

NEED A PLAY DRAYWY UP AND PER3OINEL SELECTTD...Con;" of nlan
to be turned into triumvirate by Saturday. lMany problem

as we have only one wheelbarrow.. Consider using buckets for
hauling dirt ~-~but will probably destroy the buckets. Should
NOT USE THEM. The side trenches must be scooped out and the
shovels ‘can be assigned fort his.. Main problem is getting
the dirt out there. No way to get the trailer out t%ere.

C-8-0.-69¢
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~ « Gondoles

Should select adults for supervision end line up the
supervisors %o handle the crews. DETERITIE I ADVEICE
W:ICE PERSONS WILL B3 RESDCD FOR TET IAIN 204D, end

the balance can be used on walkweys etc. Give Carolyn .
or Triumvirate a list of the supervisors to be used. i

i).irt nesded ahead of time --can we bring it in on Sat?
Rock must come in from the guarrye..

If cannot do the outer pathways, can get sterted on

doing the central pathway beside pavilion. Ditches need
digging ous. Can dump a pile of dirt gomewhere in centrzl
area to work from. If a wet day can work on the Pavilion
floor. Repaint the balance of the unpeinted portions where
the fence is ALREADY painted --but do not paint any more
of the £ ences —-=looks better unpainted, but mot good as 2
missmatchee. .

VOTE WAS TAKEN UNAKILOUSLY NOT TO PAL™ THE NEW FENCES
WE ARE MAXING. MUCH PRETTIER IN NATURAL WOCD.

Shell boat has left for the shell beaches. Moy be in
here as early as Sunday which will tie up our tractorse.

* T - Tmoortant that Lee go inso Port Kaitume and arrange for

Backhoe -
1

.- ®

. Gondolas

8 gondolas so that we can load onto gondolas in between
our trailers, so we can get the boat out of there sooner.
Cost is 4850 per day setting in the port unloading.

B{ Backhoe should be ready tomorrow morning. ¥anufecturing

a head gasket. One we made worked for 2 while --is hard )

" _ . . %o make; one on order from states. Will take 2 deys to get
enough rock in from the quarry.

Lee would like permission to have railway take the gondolas
out to ly miles so not so far %o haul into our comnunity.

Charlie said hard to get railway permission; we put 30 ton
of shell per gondola and the engine can't pull such e load.

Garbage Sched. The triumvirate would like to know if regular dumping sched

for the garbage? Charlie said cannot do this in.the wetl
weather. Will have on regular schedule when it dries out soue.

&and does not want the food stored out in the industrial gites

Food W&y. Joyce Touchette wanis a special building for the food storage

Wants it close to kitchen arez. In wet weather, is nearly
impossible to g et- the food brought in. SEE WAS REFERRED TO
THE JONESTOWN SITE PLANNING C OlZiTTTEE, meebs Sunday morningse

Rice qukei's Someone is teking workers from Rice Workers without contact:’.né

C-B-0- 69

Joyce --not authorized to do thig. Is counselling metter. Ava
and Judy not here at the time--sent for Judy. MARYAIDY CASSA-
NOVA ASSIGKED TO ORGANTIZE TEE RICZ WORTERS.

WHEN SEIT T0 MEDICAL people are to returm with note to )
their department heads and then go to where they are -
assigned. Medicel will give list to "Is" ghen they sign
people out to Rice workers, etc. Is will check then oute.
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FIRE KEERERS Staten no longer in charge or working with them. Richmond
W} will work 3 hours at hight. Needs 2 tood people and 2 young

persons. Bronchonski suggested young children. Jimmy Cordell
o or Billy Bushe... Can have Billy not Jimmy. Jack will give
her the two adulits, or at least one; tell her later.

Karate Jerome Anderson, James Turner t o be back on PSU full tims.
Motion made that we discontinue use of production time for
such as Karate practice during time of pushing to get the
place together. UNANIMOUSLY PASSED WE RECOILZEND TO DAD.

Shower Time Farm crews presently do not have t ime to shower and eat
) on Relly nights. Seek permission from Dad to get off an
W hour early, or tdke & hour lunch and get off % hour early.

No one wanted 4o start rally later.

Watch needed Crews in outer areas, like piggery and fields around need
time piece to know when to quit at night. Agreed that few
watches or clocks should be assigned through the Agric office.

Security Tim Jones sald they are giving Greg Watkins and others on
LOAN TO CONSTRUCTION and other areas. However, he advised
these will be recalled without notice when Dad needs to have
security beefed up again. Don't put them in supervisor posi-

== tions because they will be called back for securitye.

Gtn Rotation Carolyn pointed out the same applies for people who must
rotate to Georgetown. Keep them in flexible positions.

H. S. Teachers Jan Gurvich pointed out that in fact they do not have many
’ full time teachers. Most work in other areas or are awsgy.

James Turner, lMike Lund, Shirley, Dick Tropp..
Bob wants afternoon classes for PSU people --particularly
the small children. Jan Gurvich will teach it =-or will
ask Dick Tropp. Judy to go with her to ask out of the meeting
she is usually scheduled into at that time. Ask if Mike Lund
can do P.S.U. Christian is to let Carolyn know.

Foot treatmen ARM WORKERS will have special times for foot treatments so
they do not spend long hours off of their jobs.
Time Sheets The yellow t ime theets are needed in Accounting by noon on
: Satw day. The c rews should turn into t he ACAO on Fridey by
noon and the ACAO to turn them in to Jesse by Saturday..she
will turn into CAO's on Sundey. IF THE ACAO's WANT THEE TIME
SHEETS BACK, canb e done --but they are to retein on file.

Notify Tish if they want them in their files. Must be availabl
for audit from time to time. NEE‘.{JED FOR COSTING.

Medical Problems and ran very late today. Phyllis not present.

-
Landscaps Gene asked for help to do the landscaping Dad requested..
suggested he ask Lula Ruben to BRING HER CREW OUT ON SUNDAV..
Gene did not know if this would suffice...Willtry it.

Transportation Guests coming at L;,PM Friday. Charlie to send out tractor
and trailer to the gate.

Cc-T-o-8% -~The meeting adjourned
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31 July 78 ) -
ACAO Minutes . > .
Attendance: ~Johnny Jones and Sarsh Tropp .
R Stanley Clayson, Bob Christien, Shirley CGieg, liarcy Jones,
< Phyllis Bloom, Shonda James, Rhonda F., Ava Jones, Jack Bean,
Darrdl Devers, Charlie T., Lee Ingrap, Tish Leroy, Harold Bogues
Gene Chaikin, Jan Gur¥ich and Hike Prokes

*“Absent: Joyce Touchetté, John Jones Jr., Tim Jones, Jimmy Jones, Judy
Ijames, Albert Touchette and Carolyn Layton.
Excused: ° Kay Nelson, with Nell; Hugh F., Amondo G. and lerie X in Ggn.
SEOWERS Received from Medical by IBIEXRK¥XXShirley G. for the s*fety

groupe..Jdack says Xan get the disinfect from Chemical Control
in Agriculture..C8nnot use foot pans for fear children will get
it and drink it. Sé--must have something cen be pubt on the floor

¥ NETD 0 TAYE ToST,.., SHirley says can to tonight or tomerrow
night if chémicel is available. MNother wanis to do the shower
“ and do a culture on thé floor. Is good in terms of athletes feet

but will mele soles of feet purple.

- DO ONE SHOWER and do culture at different hours.. LASORATORY
IS INVOLVED. Will be done 7:30 AM., 3 PII, and labe Pli.
* Phyllis Bloom is fo assign several with athletes feet %0 go
: in and take shower during this time ~--AT DIFFERINT TIIES %o
see if the chemicel is remaining effective at intervals..

PR LTS

* Jack Beam is to clarify with John Harris if we have enough
‘additional above what is used for currently.

FOLLOUP o .
SAFETY % Shirley Gieg --to hdave regular report with followup on whatb
has been corrected and what has not been corrected.

Bridge-Needs higher rail also; is too dangerous Dad said. Therc
is problem with those carrying heavy loads to kitchen. S-anley
is to direct them to_ﬁse other end where garden paths cross.

e ¢

ROAD PROBLEMS...At least esnother week BEFORE CGETTIHS THE R0CI..because the
: shell must be unlosded. Using backhoe which did get fixed..
li-6 gondolas yet to be emptied and will use backhoe for this too.

*

Ridge : Johnny Sr. contacted Maj Thomas at the Ridge and made arrangenen:
¢S to use their dump truck. LEE IS TO PHONT O TZIS 2(ICE™”
Ehey owe us $70 and we are swepping it..We approached 2im on a
from time t0 time™" basis using each other's eculprent.
Jack commented if we lend it that we send our own operator
along.. John said agreed, and they feel the same..If dump comes
will probably be with their operator.

Bob C. said take it and use for the shell, TEERZ IS IC7 0.7

) MUCH STONE AT THE QUARRY..PERYAPS CHLY 3 LOADS...Will ﬁave to
buy some perhaps..

Lumber At Papaya we have around 7-8 trailer loads of wood cut and
walting for us. We may only get the Truck for one day...

C-8-0-200-




+John
' CHARGES
TUESDAY
®
Lumber
Truck

Fines
Y *

Ridge truck

*

Bridge out
RIDGE TRUCK

Road

*

TIME SHEETS

e-g-a-%
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Mgy only get it Sunday... Suggest go t0 Papaye and get it loaded
at the mill. Jobn said if we do, will haveto send our people

to loed ite. their driver will not do that. Query if they do not

have people at the mill to load it or helpe.. nothing finaliged.

‘Matgkai is now charging for éverythirg. We must keep this )

in mind. Train ride is $6 %o the ridge.. Gondolas will be
$35 each in the futlre, each load.

Min Carmichael having meetinge. MUST SEND PECPLE IN T0 ITe..
?i-obably s end PNC people..

604 BeM.to load 1t.. we havs 8,000 BM of lumber. Gaston s&ys
they are about %60,000 in the hole on Matakai budgetse

Matekei has a german make dump truck, about 5-7 ton and bed
4g about 3-L feet deep.

Prokes asked about FINES. Will need the backhoe. Johnny wants
the toilet done before the backhoe starts on anything else.
Bob Cpristian expects to geb the toilet done by Aug 18 if he
geots ‘what he needs and thé labor.. Stanley started the measure-
ment and got too wide. Is having trouble setting his foobings
down on it. Will start tomorrow and will take 2 days..Need it
before Aug 18 when we are expecting Buesise

If use our bruck, will be taking our people out of production |
to go to ridge and get lbr. John said either tell him,"No--
£111 need for rocks, or Yes on offloading the shell. " Wood
crew might be able t o use it. Have all useable gondolas wrapped
up in shell. Lee says there are li5 more..John cautioned the )
were not really in good condition or at least he was told
that. Lee to check if contracts to use mores.

The Bypass bridge washed oubee Young is supposed to fix the
other bridge temporarily. . .

IEE IS TO TELL HIN we definitely need the ridge truck --need it
to free gondolas for Matakalees .

We are pulling logs in. Using cat to drag the huge logs and it
ig digging a bigger rut. Now, need more help to buff the lesser
size logs down by hand. Charlie and Lee said will cause hemias.‘
The 12-13 inch logs teke quite a few men %o carry..Some take 9
men.. Charlie said build tracks of logs and glide them along.
You extend the tracks with the logs you slide along.. Jack says
Christien can use the wood crew to get this done. Charlie remind-
od that the Barbage detail must be Titted into schedules Bob C. ;
needs tractor or cat 'fort his. Need Massey and box and farm

crew -without a crew of his OwWn..

Jack has post holes to dig at piggery. Jack seid he will have
to use the wood crev for garbage 8lso.s BOB IS T0 IIiSTRUCT THE
SUPERVISOR TO MAKE GOOD USE OF LASOR AND DO JO3 P.D.C.

THESE MUST BE IN ON TD:iE and must be recorded on a J03 }
BASIS..We cannot gét our costing done without the time
sheets.. nor can we geb the ‘inventories and budgets done
without all cost figures being completed on the initiel
projecte
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Children

Volunteers

Inventories
=

*

Tractcr

Jr PSU

Lunch hours

31 July 78 --ACAO MINUTES -2

Mothers with children are not on the same time schedules as
other workers ~- however, Ava works oub schedules for them
that they ARE TO MEET. Christine is to be on 10 AM to 6:30 Pl
She has someone to shower them for her at LPH.

JOBS ARE NOT CHARGED for w ork done by volunteers as long as
it does not pull them fromt helr regular work, but is in addi-
tion to their regular day's work. IT IS SELF HELP..s

Harold should work to get the inventories completed In each
ares 8o that we can prepare budgets. Cherges must be made and
recorded on the yellow time sheets that are turned into the
Ag office to Jesse McNeel,.

Harold is to arrange a meeting with the people to tell them
whet is needed from them, and answer their questions.

(Tish to do memo to ACAO's on supplies used vs Inventory
records...) Harold to be sure that EVZRYONE responsible for
inventories is contacted. HAROLD TO NOTIFY JOHN OF THE DATE
OF THE MEETING.

Item briefly mentioned re desire of Gene to split the use
and control of the tractors. Agriculture wants to have the
scheduling of tractors themselves. The costing is a factor
and the use of fuel needs to be considered into the use.
Charlie has been monitoring this, and using with multiple
usage where possible.

Jan Gurvich said Tropp met with Ava and only l..children

didn- 2% get a tutor. Just now was talking to C rolyn who said .
teachers can be used as supervigors on JtPSU%as well as

tutors. .

John to discuss with Dad about changing of hours..dropping
breaks and take % hour for lunch to get off 1 hour early..
Option shouldb e open for entire crew --and for all crews
or not at all.. should perhaps be decided on crew-by-crew
basis, each for themselves.. Must be decided by Dad.

c-%-6-70c




5 «July, 78
8 to app, 10p.m.
Keeting of PTroikeg With ACAOYS ’

EEXXXXEXX XXX KEXEEERXERERAER BRI KX %X EEERKEEEF XK ERLEF KR L EREXRKEX

e: From 211 departments will need:
1.) JOB DESCRIPTIONS on each person within deparitment, or if or
one person not presently on job and it is being done by whomever
can get to it,then describe the function anad say "personnel need !
ed.

Recommend procedurers needed to complebe the jobs. (See Harold
amd Toi.)

2.) Give department outlime or schematic and chain of command.

3.) List your shor}term and long range planning with a deadline
of on when this sheulg: be in -- Pprobaly within

or 3 days. We will soon be going into major prpduction on farm
withthe seasonal change, and into major construétion as soon as °
lumber arrives..

4.)Ve will need inventories immediately: Feeds, foods, fuel,
wSpare parts, and supplies in every departments are importonat for
us to know about --we need to know what may become whukan emerge
ney before it gets there.. Harold explained perpetual inventory
every 3..- g months and there will be auditors to check on this.
-~ There is need to set up reorder system monthly or as needed to

kee -
p above tsafe " minimum.

5.) List your procedures and go over themwith the GAO's before
setting changes in motion from what you originally set up in ite
ms 1,2 and 3 above. If there are any changes or personnel shift
gﬂizgx within the departments, please let the CAo's know immed-
iately.

6.) Asystem of follow up needs to be foru mulated; there is a ne
ed for the CAO's to be able to evaluate the projected tasks you
originally get up vs what you completed of those tasks,each.
Will try to do much of this in these meeting.

EEETING: Will meet on Mondays 6:30 to 8 p.m., and sbteering will
be at 8:30.

will mostly cober interdepartmental items where both supervisors
need to be present to effect a decision.

JQB POOL:--Bome changes are being made now, however all inovut
will be taken then fial decision will reat with the CAO's.
ASSISTANT TO THE ACO's is not necessarily a full tlme job.
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