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MEDICAL DEPT. SKILLS

RHYLLIS BLOOM®* ADMINISTRATOR .

OTHER SKILLS: PRE SCHOOL TEACHER, CORONARY CARE NURSE,

* ADMINISTRATIVE ASSISTANT® COMPUTE TIME SHEETS, SCHEDULING

<ANDRA EVANS
OF STAFF, TO MAKE SURE NURSES OFFICZ IS RUNNING ON SCHEDULE.EVALUATIONS.

OTHER SKILLS: SEAMSTREES, CLERICAL, MEDICAL SECRETARY, TELEPHONE OPERRTOR.

2YLVIA SLY* ADMINISTRATIVE ASSISTANT* SCHEDULES DOCTOR AID PRACTITIONERS,
REPORTS ALL PATIENTS TO DAD, AND IS NITE NURSING SUPERVISOR. HOURS ARE
GPF TO 6am ,

EIKE_§IHQ&; ADNINISTRATIVE ASSISTANT®* IS IN CHARGE OF HOUSEKKEEPING,

GETTING ALL SUPPLIES OUTSIDE OF BOND FOR MEDICAL DEPT.
HOURS ARE 6:30 to 6:30pm.
OTHER SKILLS* OPERATING ROOM TECHNICAN, ANESTHESIA TECHNICIAN, ORDERLY, N

WELDING, JANITORIAL, CENTRAL SUPPLY IN HOSPITAL.

HALL®* MEDICAL RECORDS®* SHE CHECKS ALL CHARTS AFTER USE FOR ANY

HELOISE HALLe
ORDERS AKD ROUTES THEM TO DEPT. NEEDED SUCH AS LAB, XRAY, PHARNACY, ETC.

SUPERVISES MED. REC. HOURS ARE 8AM TO $PM with 2 hour break.
OTHER SKILLS®* REAL ESTATE BROKER, GENERAL OFFICE CLERK.

STEVE ADDTSON® MEDICAL RECORDS* FILES.
OTHER SKILLS®* ACCOUNTING, WORKING “ITH AND SUPERVISING CEREBRAL PALSY
YOUNG PEOPLE IN OCCUPATIONAL THERAPY., NURSING.

* _MEDICAL RECORDS‘ FILES.HOURS ARE S9am to 4 pm.

BARBARA_DAVISe
OTHER SKILLS® RECEPTIONIST.

BUTH_LOWERY® MEDICAL RECORDS® AUDITS PATIENT CHARTS. HOURS ARE 9:30am to
3:30pm. OTHER SKILLS® IB} KEYPUNCH OPERATOR, NUTZITIONIST, SECRETARY. WORK,
PBX OPERATOR.

SHIRLEY FIELDS® SECRETARY* TYPE XRAY REPORTS, XRAY APPTS., RECORD LAB
RFSULTS AND OTHER TYPING. HOURS ARE 8am to 7pm.

OTHEP SKILLS® NUTRITIONIST,

* RECEPTIONIZT* TAKE PATIENTS NAME AT DOOR. HOURS ARE 7am to I2pm.
OTHER SKILLS* PBX OPERATOR, CHEF COOK.

LUCILLE PAYNTY®* RECEPTIONIST®* TAKE PA'IENTS NAME AT DOOR. HOURS ARE &pm to
8pm,

.

y RIS* CLERK® éETS THE PATIENT COUNTS FROM ALL STAFF. OTHER PAPER
WORK, HOURS ARE 7am to 7pm with 3 hour break. NO OTHER SKILLS.

LARRY SCHACHT® DOCTOR® HOURS ARE I2NOON TO 2ANM., OTHER SKILLS® GARDENER,
TUTOR OF MATH, CHEMISTRY. -

JOYCE PARKS® PRACTITIONER® HOURS ARE 9am to 9pm.
OTHER SKILLS*®* REGISTED NURSE.

DIANE LOUTIE* PRACTITIONER* HOURS ARE 6:30am to 6:30pm.
OTHER SKILLS* OPERATING ROOM TECH., DENTAL TEGH., EKG TECH. {
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- {ES* PRACTITIONER * CARE OF JR. AND HIGH SCHOOLERS. HOURSARE 6:30am to
6:30pm. OTHER SKILLS®* LICENSED VOCATIONAL NURSE. . .
X NES* PEDIATRIC PRACTITIONER®* CARE OF INFANTS THRU ELEMENTARY.,

OTHER SKILLS* REGISTERED NURSE, TYPIST, SECRETARY. :

CORLIS BOUTTE® EYE SPECIALIST* HOURS ARE 7:30am to I2pm. and 7pm to 9pm.
OTHER SKILLS®* TUTORING IN MATH, LANGUAGE, SCIENCE, SPANISH, FRENCH, READING,
ELEMENTARY LEVEL. TELEBHONE OPERATOR, YOUTH COORDINATOR AT YOUTH CENTERS.

TOMMIE ROCHELLE® DENTAL AND TREATMENT NURSE® HOURS RE 7am to IOam treatment
nuree and I0am to 7pm DENTAL. OTHER SKILLS®* EKG TECH, CARDIPULMONARY

RESUSCITATION INSTRUCTOR, SEAMSTRESS.

AL TSCHETTER® XRAY TECHNICIAN® HOURS ARE 8aM TO 7pm. OTHER SKILLS®
FARMER, DAIRYMAN, XEROX MACHINE REPAIRMAN. :

EDITH ROGUE® PHYSICAL THERAPY* HOURS ARE 7am tp 7pm supervisor of dept.
OTHER SKILLS* PRACTICAL NURSE.

* PHYSICAL THERAPY®* HOURS ARE
OTHER SKILLS*

RONNIE JAMES* PHYSICAL THERAPY®* HOURS ARE
OTHER SKILLS*

HOURS ARE

P

OTHER SKILLS*®

* PHYSICAL THERAPY®

* SUPERVISOR LAB® HOURS ARE 24 HOUR ON CALL., OTHER SKILLS®
PHYSICAL THERAPIST, TYPIST. .

RS* LAB* HCURS ARE 7am to 4pm and 8pg to IOpm.
OTHER SKILLS®*

 SANDI JONES® LAB.® HOURS ARE I2pm to 6:30pm. OTHER SKILLS® CLERICAL,

MARTANITA LANGSTON® LAB and TREATMENT NURSE* HOURS ARE 7am to I0am and 4pmté7pm
OTHER SKILLS® EKG TECh_, CHILD CARE IN NURSERY,

PON FIELDS* PHARMACIST® NO OTHER SKILLS.
~LIZ RUGGERIO® PHARFMACIST NURSE® OTHER SKILLS®* REGISTERED NURSE, CLERICAL,
WAITRESS, SEAMSTRESS, COOK.

BARBARA FARRELL® PHARMACIST NURBE®* OTHER SKILLS*® NURSES AID,

HALKMAN® PHARMACIST NURSE®* DISPENSES MEDICATION (FILLS ORDERS) .

ALSO AUTOCLAVES. HOURS ARE 6:30am to 8pm. 2 HOUR BREAK.
OTHER SKILLS* NURSES AID, KEY PUNCH OPERATOR.

HELEN JOHNSON®* PHARMACY®* PASSES MZDICATION TO PATIENT. HOURS 8am to 8pm.
3 hour break . OTHER SKILLS®* DOMESTIC WORK.

N * BOND* OTHER SKILLS* CLERICAL, BOOKKEEPING,NURSES AID,
SWITCHBOARD OPERATOR, TELETYPE AND TZLEX OPERATOR, IBNM 220 KEY TYPE OPERATOR

PHYSICAL EDUCATION INSTRUCTOR.
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¢ SKILLS CONTINUED FOR MEDICAI DEPT.

TERRI JONES® BOND® INVENTORY ALL MEDICATIONS, ISSUES MEDS. TO NURSES OFFICE,
HOURS ARE 8am to 6pm OTHER SKILLS®* PBX OPERATOR, TYPIST CLERK, BOOKKEEPER,

BANK TELLER,

i WANDA _KING® SUPERVISING NURSE AND XRAY TECH.* OTHER SKILLS* LICENSEE
. VOCATIONAL NURSE, HEALTH SOCIAL WORKER.

‘ ~-DALE_PARKS® SUPERVISING NURSE AND RESPIRATORY THERAPIST®* OTHER SKILLS®
: TYPING, WAITER AND RESTAURANT SUPERVISOR. '

URRELL® SURERVISING NURSE* OTHER SKILLS* NURSES AID, COOK, WAITRESS,
AGRIUCULTURE WORK. .

ANITA DEVERS®* SUPERVISING NURSE®* OTHER SKILLS® NURSES AID, PBX OPERATOR,
SECRETARY, AIRCRAFT PILOT.

I \S® TREATMENT NURSE AND RESPIRATORY THZIRAPIST®* OTHER SKILLS®*
FLOOR MAINTENANCE SUPERVISOR, JANITORIAL, WAITER, PULNONARY FUNCTION
- TECH., AIRCRAFT MECHANIC, GARDENER, CLERICAL,IBM PROGRAMER, BUTCHER.

. LINDA SADLER® TREATMENT NURSE AND PODIATRIST* OTHER SKILLS®* CLERICAL.
HOURS* 6am to 2pm.

BARBARA SMITH® TREATMENT NURSE®* HOURS 6am to 6pm. OTHER SKILLS* NURSES
AID,

LYNZTTA JONES® TREATMENT NURSE®* HOURS 6am to 6pm. OTHER SKILLS® CLERICAL,
IBM KEY PUNCH OPERATOR, NURSE AID.

EATSY JOHNSON$ TREATMENT NURSE® HOURS 8am to 2pm. OTHER SKILLS® SEAMSTRESS,
DANCER,MEDICAL ASSISTANT, NURSES AID, WAITRESS.

ROPY* TREATMENT NURSE®* HOURS 7am to 7pm with 2 hours breake.
OTHER SKILLS* LICENSED PSYCHIATRIC TECH. HOME HEALTH AIDE.

RVIN JANERO® TREAMTMENT NURSE®* HOURS 6am to I2pm. OTHER SKILLS®*
VIORKED IN PUBLICATION DEPT. SUSING DIFFERENT MACHINES, CLERICAL,

ME_SIMON® TREATMENT NURSE®* HOURS 6am to 6pm. OTHER SKILLS®
A D EKG TECH.
OTHER SKILLS®* MARTIAL ARTS, GROCERY CLERK, DRY CLEANING, COOK. .

ELM ¢ HEALTH CARE NURSE* HOURS 6am to 6pm., OTHER SKILLS®
SEAMSTREBES, EKG MACHINE, XRAY AND LAB (SIMPLE PROCEDURES)

AGNES JONES® HEALTH CARE NURSE®* HOURS 6pm to 6ap. OTHER SKILLS* NURSES AID,
TYPING, .

PAM BRADSHAW® TREATMENT NURSE®* HOURS 7pm to 7am . OTHER SKILLS®*
MRCHANIC, WELDER, PBX OPERATOR, CLERICAL,, TUTOR HANDICAPPED.

MARILEE NEAL* TREATMENT NURSE AND BOND (PAPER WORK) HOURS ARE 6PN TO 6am
OTHER SKILLS®* NURSES AID, FILE CLERK, TUTORING MENTALLY RETARDED CHILDREN.,

TEACHERS AID, 3
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* SENIOR CENTER® NURSE,HOURS 8am to 7pm. OTHER SKILLS®
SEAMSTRESS, PRACTICAL NURSE «

JISABELLF, DAVIS® SENIOR CENTER NURSE,HOURS 7am to 7pm. OTHER SKILLS*
HOTEL MAID, NURSES AID.

GLEDYS SMITH* SENIOR CENTER NURSE* HOURS 7ap to 7pm. OTHER SKILLS®*
NONE,

CLEVIE SNEED® SUPERVISOR SENIOR CENTER NURSE* HOURS 6am to 6pm. -
OTHER SKILLS®* LICENSED VOCATIONAL NURSE, OWNED AND SUPERVISED
CONVALESCENT HOSPITAL. .

\D* SPECIAL CARE UNIT SUPERVISING NURSE* OTHER SKILLS®
REGISTERED NURSE, SEAMSTRESS, CLERICAL, COOK.

ESTE® DILLARD®* SPECIAL CARE UNIT NURSE* COOKING, SEWING. }

EDIE KUTULAS® SPECIAL CARE UNIT NURSE* HOURS- 7pm., to 7am.
OTHER SKILLS* TYFING.

CARRTE LANGSTON® SPECIAL CARE UNIT NURSE® HOURS- 7pm to 7am.
OTHER SKILLS* UPHOLSTERING, MOTEL MAID, CHAUFFER, SEAMSTRESS, COOK.

EDITH_PARKS® SPECIAL CARE UNIT NURSE RELIEF.

£ WIISNN® GYNECOLOGY SPECIALIST - HOURS 6:30 to 6:30pm on MONDAY,
THURSDAY, FRIDAY.. OTHER SKILLS* ACCOUNTING, PBX OPERATOR, CASHIER,

JOB COUNSELLING, WAITRESS, RECEPTIONIST.
PAULINE GROOTS LAB AND TECHNICAL ADVISOR® HOURS ARE 6:30 to 6: 30pm.

OTHER SKILLS*PHYSICAL THERAPY, NURSES AID, TUTORING MATH, SCIENCE,

_N i
ERENTE, IR, COMPURTR, QFERMTER ‘NursEs HOURS
OTHER SKILLS®

PENNY STLVERS* SECRETARY, MEDICAL INSURANCE. HOURS Ipm to 7pm.

MEDICAL TRANSCRIBER, ARTIST, NEWSPAPER JOURNALIST AND COLUNMNIST,
COSMOTOLOGIST, IBM MACHINE OPERATOR, SEAMSTRESS,
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Medjcel Dept, Schedple

Apipietrstere-Phyllis Bloom- iondsy to Seturdsdy .I0 em tec In-m.
Sund: y 6:30 to Ipm.
TeeDee Macon- Kondsy to Seturdey IOsm to IOpm Sundey IN0am tec Sre.

Sendre Bvens- kionday to Seturdey €30am te €:%0pm, Thuredsy 6:30sr te iiem
and 2pm to 10pm, Sunday 6:%20 to Ipm.

Sylvis Sly- monday to Seturdey 5:%0 am to 6:%Opm, Sundey Ipm. tc 7oz,

Tvpicte- Fenny Silvers-— 24 hcur Cncell tyrists.

Sue Jerram- 6pm. to IOpm. Sundsy tc Seturce).

Shirely Fields- Ipm. tc 4pm. MHendsy tc Seturdey.
. ¥e3jce)l Recorde— Heloise Hall- Monday to Saturder Rer.tc Spm.

Sundsy 8am. to Ipm.

Steve #3discr~ wordey +0 Sundey £:%Ne~ te i0em ersd &rm. to INpr.

Ruth Lowery- ¥cndey te Seursder 9:20 te *:*Opr. Sundsy ©:20em *o I:007-,

_ Recertiorjste— Mscnolis Ferris- 7am. to 7pm

Icctor snd Frgntiticnere— Larry Schacht- kiendey to Sundey I2 necen tn

2 sm. evcert wed. cff for research srd ¥ fey off.

Jevce Ferke- Kondsy te Sundey SQem tc Opm. Sxcert Ssturdey off for regearch
en? ¥ ésy off.

Sheror Cobb Jones- Tuesdsv te Sunday £:%78m te 5:%Qpm. wmondeyv &:%Cem to Irr,
4rm tc 6pm on Yues, Thurs., Fri. for reseerch.

Judy Iiames- idonéay to Ssturdsy 6:%0em.tc £:%0Ovm. Sundsy 6:%Nem te Ipm

Lisne Louie- iondsy ta Seturdev €:20 te &:*0vm, Syndev £€3%0em, + Irm,
Cr cpll ir Bor~ 77 - €pm on reteticn, Surdev ir Bord wetatich Tre WE° Pme

Clinicn] Snecislifte— Corlie Beutte- 7:%7%em to 7:%0pm. Sundey 7:7N=m.
to lom.
Shende James~ rondev to Fridey Zpm. tc Spm.

Temmie Rochelle- xondev to Saturdey 7em tc 7pm. Sundev 7ap. te Irm.
Physical Therenv- Neéra Y:tes- Gem. tc €pm. Sundar % dax off sné Field

éey.
Jim kurrell- Londsy tc Seturday Ipm. to Srm. Evndey eoff.

Supervicipg burse- Wanda Kinr— Innm tc I0sm. Thursdav-Lem tol0am.
Tuesdsy and Seturdsy- 6:%"om to 6:%0pm, ~

Lple rerke- kiondey to Saturdey Rem tc Rom. excert fridey €:%0Nam *e ITar
end 2pm. tc 1Opm. Sundey €:%20 tc Irm.

Anits Uevers- Mondey to Seturdey $:%0 +¢ £:%0Opm. Sunéey 5:70em *c Ip-,
Iuns surrell- scnéey to Ssturday €:%0sm tc 5:3%0rm, ercerh “e@, FR:iZOpm to
ITam 8nd 2pm. tc INpm. Sundsy €:70 to lpm.

Tweprtment Nurcee— Thelme Jscksen- €:%0 te &:%Cpm, iorfey te Tstpredev
excert ned. 6:20am te Ilam end Prr tc INom. sundev A:20 %e Irm.

Julius Evsne- liondsy tc Ssturdesy 6:%0em te €:30rm. excert Thursdav 1308w,
IIpm, ané 2pm to INpm. Sundey 6:20 tc Ipm.

Linds Sgdler- Mopday te Eaturdey A:ZM em tco S:70rm except Lonfey F:iZ%ew
ITam end 2pm to lcpm. Sunday S:%0em te lpm.

Serome Simon- Mondey te Saturdev €:2Nem te £:70Tm, excent Tuesdeyv

£:%gem to llam ens 2pm te INpm. Sundey €:77%em tc lpm.

iike cimer- EKondey to Ssturtev 6:%Dem tc €:20pm. excert Kridey &:FNem +N
IIem and 2om te iNpm. Surdey 6:Z0ar te Ipm.

Bevbara Smith- ikondsy tc Seturdsy 7sm tc 7om. excent .ed. 7am to I2 neen
erd 7or te 12 mid. Sunfey &£:%0am to Irm.

serilee negl- Ipm.to 6pm. ard IOpm. to Zam, «onfev te Seturdev.
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. Kedice) Dept, >chedple Ceont. Fare?

Rerine Bowser- Fridsy 6:30pm tc IOpm.
¥ervin Janero- Mondey to Fridey 6:%0em teo 6:30pm. Sgturdasy Zrm. *c¢
I0 pm. Sundey 6:%0em tc 7vm.

Victipc Nurce- Fgp Bredshew- merdev tc Seturdev lre te &: ONpm.
sunéey off.
Arnes dJones~ 6:pm +¢ 68m. udcndey teo Srturday. Sundsv 1omid. te frm,

Treetmept weble- Marceret James- Rgm. tc I? nocn. a8 2pm tc 4vm =né

Spm tc Bpr. monday te osturdsy. woundav Rgr te I? ncor and Sor +e Rrew,

Barbsre Lsves- iondev to sgturdey Rar tc 12 neen, srd 2re te 4pm orf
§pw to Bom. woundsy Rem to 12 neen snd Srm te Sow.
3ezsie Frory- 6:%0em to 6:%*"pm, lenday to wsturdev. Sundey £:20eT to

Z-rzv-~ &7 Techetter- Bem tc 7vm Mondev to Hsturdav end Syndev Sar +a

’pT.
1zt~ kerisnits Lencstor- 7ot te lpr. Mendey te Surdav.

Serdi Jones- I%pm tc €:ZCpr Menday te Sundey.

Eerier Center. Clevie Sneed- honcdey tc Sundev 7em +¢ 7rm, Szturdev

7ar te Ipm,

Gledys Smith- Londey tc uroay 7er te 7rm. Tridev Zamw te Irm.
Florence Hesth- Kendsy to Surdey Bew to 6rr. ‘Uhuredev Rgm t¢ Ipm
Rutt Colemen- konday tc Surdev Rerm +c &rm. ed. Few to Irm,
Cerrie Lzneston- mendey te Sundey 7om to 7Zem. wed., 12 mid, +¢ Ve,

Srecie] Cere Upit- Jdeyce Iund- wondey te Seturdey 7ew teo 7pm. Sunfsv
7er to Ipm.

Leter Dillard- siondev to bunfpv 78m tc 7rm. Fridey 7am tc Ipr.,
Christine Young-~ sxondey tr Sunésv 7rrm to 7em. F=idav Iem +¢ 7em,
Liane Cessnove- Eo“ﬂev tc Thursdav 7om +c¢ Iope in SCU.

kondav to Eundey Lpm to 7em Housekeerine, Fridey 7pm tc I2 miA.
Eeturday 7em. to I? nrcen, mA Tpm te Iomid,

Eith Ferks- wed. Iom tc 7pm. ir SCU, Thursdew Ivm +¢c 7pn in SCU.

lrry,

Fnadpv Ipm +¢ 7nm in £CU. bundey Irm +~ 7vm ir SCU, Sefuréav Ipm +¢ 7pm
in Sericr Center. snd anytime nee3ed es relief in SCU =p~ Sericr Center

ur te @ hcurs céayv.

Ihevmecy- Lon Fields- 6:20ew to 4pm and Apm te Ppm wordev te Surfdsy
and Seturdsy Ior te 4pm. ard €pm +o Rpm.

Li7 Ruererio- A:Z0Dam tc 4pm end €pr to Rrm Tuesday te Surdsy. lendpv
Inr te 4pp snA va tec fpr.

Eertera Ferrell- 6:20pr tc 4pm erd 6pm to Rrm. Friday Irm to &re o R
6rm to Rpm.,

Helen Johnson~ 8em to 4pr 8nd 6pm tc Ppm scndey to Sunfev. Tueedsy
Iom to 4pm ard &pm tc Ppm/.

Bong- Rennle Kice- 7em tc 7vm kondey to Seturdev, Sundex 7am t¢ Iy
4nnie Moore- INpm te Icem kondsy tc Sundsv. Thursdsy 4sm te INgm

Rennie, #4nnie, Diene Louie ere on roteticn Cn Call frem 7om +e IQrm

Pavline Greet- €:20sm teo 5:3Npm, Herdev to Seturdayv. Surdav &:77 +~ Ip-,

Maipedrienne Derrec- Takes care of denieres heir, wordsv +c Seturdpv
7am te¢ Spm. Sundgy 7em to Ipm.
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LIVESTOCK & AGRIC" “TURAL COMMISSION A
and PEOPLES RALLY A \E
13 June 78 Tuesday 7130 PM N
D
A

Chairperson -- Guy Mitchell
Secretary -- Tish Leroy

1)
2)
3)
4)
5)
6)
7)
8)
9)
10)

11)

12)

13)
14)

Garden Report -- James Simpson

Agronomy -- Russell Moten

Livestock and Piggery -- Guy Mitchell

Poultry -- Rob Gieg

Small Animals -- Chris Talley

Nursery and Citrus =-- Gene Chaikin

Senior Gardens -- Selika Bordenave

Insecticide Control -- Earnestine Elaire

Herbal Gardens

Report of Farm Manager -- James Edwards

Construction of Multiple Dwellings =-~Transfer from Steering
Lee Ingram to speak to this issue

Sandwich Makers new rules -- MaryAnn Cassanova (from Steering)
Request for Chain Saw to be used by Charcoal Crew--From Steering
Problem of the Sewing Room Materials -- Ruby Carroll

FOLLOWCP:

Is the Cassava Mill and the field ready for the expected guest?

Did the brick kiln get re-built? Is thee a report on the bricks?
Did the table and Molds get completed for Etta?
Is the horsecart completed?

The loft inspection was done-it was reported in Steering and
repair work has been arranged.

The Fines have been arranged for and people are leaving for
the Ridge Wednesday to get this handled.

Did the horses get shoed today? And is everything okay with the
horses?

The Analysts voted to increase the amnouncements for the
breakfast being cut off at 6:40, and a loudspeaker announcement
at 6:00 A. M, every morning so the family will know the time.
DISPATCH HAS FOLLOWED THROUGH DAILY ON THIS, and the crews are
are leaving promptly each morning for work again,

pr5=




2.)

3.)

L.)

5.)

6.)

PIGGERY/LIVESTOCK REPORT
13 JUNE '78

Wetre just informing the family of the situation at the
piggery. We are currently bogged down for the fact we are
sti111 waiting on our lumber. Still again our fikxk first
sow is due June 20th, i1t is now June 13th, We have 7 days
or less to meks preparations, We were formed this morn-
ing that there will be lumber ready by ursday for us to
get started with from our sawmill, )

We got some fencing staples but didn't get any hog wire at all.
The staples and hog wire is for the fencing for the pastures
for the pigs and the staples will also be used for the cow
pastures,

We received some used oil and will begin treating our poles,
Treating will start this week., With this treatment our fenc-
ing chould last 3-5 years instead of 6 months. (Please see nota-
tion on reverse side,)

The cows ae doing well, She two expecting Beifers bags are
being rmassaged to calm them down so that hkx they won't be

80 bard to handle when the calves are born.

Chuck Kirkendall and Danny Marshall picked wp the two horses
and took them to town to have the horse-shoes put on. The
shoes were fitted but will need some wixX Welding dmmx done
to them, As soon as this is completed, the horses will be
taken to town again and the shoes put on.°

We are also concerned about our pig feed orders because they
have not been followed up on., We are not sure where the
commmnication bresk down is., Our first order was placed on
May 17th and a second on June 3rd. As to date we haven't
received any feed or any radio feed back, Mh When we checked
with the radio room. they didntt recall the order, However,
Tish said the order had been sent in but there was some con-
fusion with the radio room sbout it, There_seems to be a
problem with inner-department efficiency. By not receiving
the feed, it has caused problems because we have used up our
back-up inventory and only have enough feed left for a couple
bpf weeks, This problem needs to be solved, however, we
realize there is agreat work load and pressure on them but we
do need to get it resolved somehow,

Report submitted by,

Shuanna ®olomon &
Uyy Mitchell

SS,GM/ws
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3.) (cont,) 1In addition to the oil situation, we received a %
barrel and will be needing the barrel that was left in
Ealtuma by Johmny Jones. . We also need feed-back on the used
* 01l barrels that Jack Beam mentioned that was left at dif-
Yerent stations in Georgetown. When maiXX will we be able
to get the 01l It is holding up the construction of some

of the preparations for our fences,

pr o=




Rally

Rally

Rally

'10)

Notes from Stee g
12 June 78
8P to 1:30 PM

1) Safety report-Marie Rankin
--Loft inspection: report to Charlie to get hazards corrected.
Meetings will be held on Wednesdays .
No children under 15 to be in garageor warehouse area without
supervision. This is already an existing rule Charlie reminded.

2) House Planning Committee--Lee Ingram
Multiple dwellin%s would make 8 cottages --64 people. Construction
is cheaper than cottages. Lee moved to recommend this to rally.

3) Tish do folléwup on radio message to Gitn libraries,

In the last issue of New Nation there was an issue about leather back
books and their preservation; the immediate prior issue to_that dealt
with preservation of paperbacks. Get prior edition of the PNC paper.
Lee or Russell to enquire in the Port.

4) Varnish -- thé polyeurethane varnish works, does warp the bindinecs
somewhat but stops the mildew on covers. Jack went to Burger --no
varrish for 6-7 months. They must get components and an import license
to get it. Tish find out when we can get the polyeurethane and price--
put thru another followup.on this.

5) Kitchen report and the plans for the new kitchen area. Johnny to follow u
on’ this with Gene. Mary said it was on back of report Loretta gave him,

€) Tile inférmation -- Rob gave to Tish late today; will radio in tomorrov.

?) Kitchen ranges --Rcosevelt Turner to fix the herbal kitchen range;
Jack Barron and Roosevelt to meet with Safety Committee tomorrow and
decide a satisfactory way to do it. The other stove was put together
incorrectly. Will be fixed as soon as Chatie's men get in there before
stove is fired up in morning.

8) Mary Ann is to be on the Rally Agenda to read off the sandwich rules.

9) MOTION PASSED to leave as determined in rallty and not tamper %ith that
decigsion in re the roof coming off showers in Peoples Rally.
Charlie did not state when this would be done.

11) Mark Sly ané Cynthia --Nat is being trained. Mark to put through Jjob
change when this is complete, )

12) Cabin Committee--Lee said waiting; report was sent to Dad...

13) MCTION PASSED that the 1 single level structure and the 1 double level
structure be recommended for building out of the lumber that is coming
in near future to Jtn., PASSED AND to go on rally agenda.

14) Jobs issues were discussed.... °
RICE TENT--to expedite a critical situation all medical excused persons
are again to be referred to rice tent rather than let them go tc other
jobs. They need around 10 people...and Joyce T, said she would contact
iiza Jones to get the rice tent ten additional people from the dorms.
It is felt there are at least that many sitting around that are not
gxRErxwotherwise functioning well,

--Carol Dennis, Ray Jones --refefred to analysts

--Piggery needs four people and wants permissién to look for more--
Thisgglgg was referreg tg analysts.NOTE? further --MOTICN PASSEL

THAT STEERING ACCEPT ACTION OF ANALYSTS in regard to these };&%gixgnly




so that the wok projects would not be held &p. It was qualified that in
regard to any people coming from other than an agricultural interdepartmental
loan or transfer -- the Ex changes would be brought back to Steering, because
%go;%és point Guy was only asking for permission to LOOK FOR FOUR MORE

15)GRAIN DRYER has construction started on it, Tarp is 18 x 20, It is 16
£+ hi with platform, This was corrected to 11'8" high plus hight of a
person dumping in the load at the top.Probably can just construct a hood
over the dryer. James Morrell suggested using plastic on the sides. This

. will be considered. MOTION PASSED to, set it 12 ft out and 12 ft over from
thekposer pole and move the junk yard. Demo will collect the poles this
week, '

16) Discussion in re moving the cat into the industrial area and clear a spot
where the oil drums could be moved. Charlie pointed out do the roads first
or will not be able to get in and out for the oil MOTION TO TABLE passed.

Analystsl?) Balance of Farm report tabled to analysts agenda.

Rally

#*

18) Motion to establish token system for tools was defeated,

19) MOTION PASSED that each agriculturl department for one day assign a persc
%o work with Ida --can be medical or... This can be scheduled from Analys
meeting on Friday nights,

FURTHER THAT IDA BE INSTRUCTED TO NUMBER ALL OF THE TOOLS...passed.

20) Bakery needs a screen door to keep bugs off the bread., Motion made and
passed. Ruby and Mark fo devixze a cabinet till some metal screen gets
here from Gtn.

21) Bakery needs charcoal, Flora says it can be made in wet weather if we |
pack it with more dirt..banking it heavily., GET WITH MONDO AND
MAKE UP THE KILNS,,MOTION PASSED,,Give temporary help to stack the
kilna then see if can get sisters to tend the kilns.

22) Asking for use of chain saw for the crew -- COMMENT THAT SINCE PECPLES
RALLY TOOK AWAY THE USE OF CHAIN SAW, CAN PUT MENC IN TO DAD RECOMMENDING
“USE OF CHAIN SAVW..

23) Charlie said Ed can possibly take off part time and go to the kiln, Can
then be done by sisters.

2L;) Need some 2xs to build anotheroven, Back of oven and small one both
are burning. Piece-with aluminum, We arranged for 2xs at Papaya, 34 mi
from here. Cheaper than coming in on the boat said Johnny. DENO TO
CHECK the safety of the oven and Mark will come in to repair it.

Analyst85) Gooseberry trees to be removed -~referred to analysts.

26) Balance of items on Farm Managers list referred to analysts.

27) Engineering service--MOTION TO PUT CRATES AT THE HOUSE,.Bob putting
two crates at side of house--other locations considered..
VYote ran: -Place crates a few feet from house -~ 7 .

Right next to the house -=23

Next to metal shop,. ~-=15 .

Playground -0 3
Abstained from voting -7

Tish requested her abstention be recorded; opposed to crates
in the cottage area,
28) Dehumidifier for music department...

- Is a priorities committee item --has been spoken for..check how many

there are., Shirley is to coerdinate her time with IS on her own schedule
since Dad approved her class... Other item is theyneed pliﬁg_égzd%nstru-




Johnny

Steering ~= 12 Jurne 78 Monday

29)
30)

31)

32)
33)

34)
35)

36)
37)
38)

39)

Analysts

40)

41)
42)
43)

ments, Suggestion was made to build an extension on one end of the
pavillion for a room for P, A, and for storage of band instruments and
perhaps for the darkroom supplies of Dick Tropp? -

Tish raised issue of CRATE CITY appearance -~ building board and pole
structures together -- unplanned. Rather might draw up plans and see
if really good design can be worked out and submit to Dad to see if he
wants it.., Other discussion favored the construction soon as possible,
Johnny said it would still have to go through the Priority committee to
establish its place, All agreed serious problem for the instruments.
MOTION PASSED TO MAKE AN EXTENSION to the Pavillion to hold instruments
and equipment; draw up a plan and send to priorities committee.

MOTION TO TABLE ONE WEEK was bypassed -~

Shirley changed her motion to wait a week to talk with the PA crew...

Overload fromAg office to go to rice tent at least part of the day...

Rice workers are to get preference at the window and give them lst
priority. Inez will have to give herworkers a note. This was so moved
and the motion carried.

SCRIPPS HOWARD offering $30,000 U, S. for a contract for 10,000 grams
Curare per month (Indians use it)..David George said will have to go
up river and see about this,

NOTE: A GROUP WENT TO SEE JUPITER THIS MORNING..He said the tree is
not local to this area, Jack Barron knows a person to talk with on this
used to live out at the head of our gate...he woerks nights in town as
watchperson., We can go talk with him,

Rice workers given pans from the warehouse. Inez accepted. A sifter
was suggested.

Playground --must be supervised all times; all but trapese has been fixec
FENCE YET TO BE BUILT BY WILLIE GRADY,.and rope to be checked again,

Fines --no designation to be made till we have them here!

MAN FROM MATAKAI will be here Friday morning, Be thinking of questions
to ask him, He is in charge of repairing roads. John will look at
rock crusher tomorrow.

MOTION PASSED 30/28 to put rails on front porch of the apartment (7__)

Nancy 8ines asking to cut hair in daytime hours --rejected,

MOTION TO CHANGE THE LOCATION OF THE TODDLERS BUIDING TO THE NURSERY
SITE,,.TABLED TILL NEXT WEEK in the absence of fkazk Chaikin and others.
All barrels are to be returned to Ron Tally's department.., These must
be protected, Seed barrels need to be replaced by Agric, also...Analysts
t0 handle this.

Serious maintenance on barréls as now stand, Wants sawmill equipment
out of the area so barrels into one location. 167 barrels all,,

Some of the barrels have things in them.,.leaving items in the barrels
for now, Best not to break seals unless have to,

Tropical fish --waiting for export license..referred to PROFIT MAKING
PROJECT COMMITTEE, Kay Nelson's... 10 a.m. tomorrow meeting.

0il Drilling equipment? REFERRED TO KAY NELSON PROFIT MAXING PROJECT
COMMITTEE,,, Can perhaps findgas, hot water for steam, fuel, etc..

Inspectors said could not stack sandwich boxes inside banana shed..Johnny
will look into this. ¢
e 8




L)

45)

46)

L7)

~

Guard House st Well needs to be large enough for 2 people..Charlie
40 look into it. Roosevelt to build it.
( JOHNNY~~DOES THIS BECOME PRIORITIES COMMITTEE ITEM, OR IS IT BYPASSED?)

Pish Skins =~ Joﬁhny to ask Isaac on Tuesday for the recipe to - 4
make the sharkskin edible, ’

Don Jackson's structure needed for photography.$3000 worth of equipment
molding from want of attention and rusting.. Needs in cabinet right
away. BUILDING REFER TO PRIORITIES COMMITTEE. In the interim, SET UP

.CRATE -~set it up other side of Muggs cage? East side of Cottage 1l..

PASSED TO GO ON EAST SIDE OF COTTAGE 11..Tish asked to have abstain
vote recorded for the same reason.

Johnny recommended that the Jonestown planning committee to look at
the site and before the final structure is put up. All agreed.
Bridge over.at the cottages is shakey and Demosthenes is to take
care of it, .

Meetig Adjourned.
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Acricdd-wre pe2ting Junc Gy 1278 Fridere

Land Clearing:

Land Cuitivateziion:

Bznanas:

Fields:

Eartis Jefferies:
D2d: Hou many

Total of 1106 1lbe of peanuts harvecied 211 together.
acres ? Jefferies: Don't lmnour Jor sure, they ccre

fror different spois.

Tmett Oriffith: Did work clearin: land 2t wigrery. Cleared land
for saw-ill. The hillside is about I, 4o 5 acres cleared for ine

vigs. Thic is wtacre the neuw pizs will be runnins arcunc.

Pnillip Rlakeley: llo wor% done due <c the rain. Have becrn
buildinr the compest rit building in Tield 7. How much lon-zr

511 it toke? Quite a *ca}'s veb, just ~ot the poles inm. Jents,

vne b

Der.o lutulac:

Y;ary Yoths
7ecnat
Johnny dJ.:

Resolution:

Brenda is a
haveint with cassave.

be preseni

Hue Tortson:

Dick Tronp:

Jocelyn ¢

o’ ruch time as I have never built the building.

Done weedins, collacied 165 1br ¢f ans' 2, 258 los
pananas. Tone scve ressavch this waek b anas
neve a report at rext meeti

l‘
N :"_."_:

T~ up And Jrocessed cassava. Vain .__ne'lc' ey 2h o mIiTY

weedin: rcac side. Sorezone aslf if it vas an improveron®t

of wesk before, Teena could not esitir-te,

rplained .,hw at tirmes its hard to evalvsie tnis. It talics

nersor hours for each person on X nuroer o acrec and tiis

snferresion is not alwews govien.

ge feele that this is an essential pert & production and

shovld be included on th: daily as well as weakly reﬁo*t.

Poinied rvt the fact that a woman nz:ed Br'enda is guwoes

to D2 in nituma next week and wanis o viegit the n"cwec..

ané thourht it showldd be telked about.

Pidnt't knov aything aboub it ani +hought thei Johnnmy “rrs

"’"inr care of it. Problem: The rmiil i~ in ne conéitien,

c-r flve £11 over, anis, rets vhere we process, plus
melds of cassava to be wecded,

A1 that is worked with is the grater and prezs arnd ihaic

not to impressive.

3-t up looks fine, beuvter ther whan o*a-r peo~le have becn

there, it just reeds =¢ be cleanw‘. up.

TnCGt“Cld-: cen fix the flrs wnet else 4c I"oU nerd, €r~E

or whos to get joo done?

Crevs would join together and clean the rill mé weed L

cassav
cassava snec:La_:Lsu tr2t helved iden=ify the ~rehler Wn Wmre
fyar hers

She hes 21so ask thet 2 reﬁ*ﬂscn“'\'wn' Prar e
.71 decide who 211 o,

o+ +re seminar in Kituma. Angl;rsts

cv

Genercl report. Probler 1dth kidney - pintc bean field ©r
cottages. Agronorist 2dviscd more fetiliger be put on %c
see if that will rneld. To thi= é-~te 711 lbc of kicner
beans picked. 160 1bs feeds family adecuate"v with seconds.
Ho': many be-ns to hew many acres t0 plant e=< how does it
relate to yield?
It vas an acre field, showld have cotten a thovsand 1bs. Tron
it, Tt ta¥es 50 1lbs to plant. vave 6 acre field resdr te

start micizing londay.
Wﬁ, -

L’: r,z.;
i‘% :
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Sorrell:

Rricus:

Soav ¢

Jack Barron:

cane jhtcn.:

Tez:

Guy 15tch:

[
4]
(]
Ey
.

Dad:

Resolution:

%]
[oA
.

“tta Thomp:

no picking, not ready, lots of weeding tc do. There heve
been a few d-ing fror nemodotes bul we are wer'ing on that.
Seinz to Lake cere of it with chericels. Sorarin -t vill be
done on a continuin- basis all the fime. HarvestinT woen't
be done il about Xmes time. They onlyr produce twice a *T.
*l~eding will be done by overload crew.

923 bricks have been use to build the kiln and Tired in the
%41n. Used a lot of green brichks(that is br1c ts that are
not totall dried, nressed but no* fired). st dees fire

do? It makes the bricks bitreous - chan-ec the cl#r ¢
stone. Goinr to iepr down <his kiln, build a beiirr desi~xn
one that wriil hold more bricke, 1770 "o be ex:zc'b. hen thi-
5+ done 131t need a lar e siocl nillin~ of iocd th-t -ZlD

he et wl.
%ot about the briclk —ress in Ncitthews Ridge
T cheeied into thet. T4 was c~iven Lo anoii'r co-opersiive.

Clcave nzeds %0 siart goins up there to trein me
nre 2lot o this, 4 lov ¥ill be revim
sont ol thing. Ye only hes Lo 70 once x

l'entioned that the scrrell had severzl brenched brokon off
ithe onor benind zhe rice ient, and sircssed lhrleverTonc
s ~u17 stor cubt of them so that we A1l csn heve Grinizs whon
its time.

Seiz we 211 sh~uld te't pride in whet is mede with owr onm
han ¢, Zvervihing here is mur own. Bricis trermendous opDori-

Yo zlsc szid thet ke had sore new informaticn to rshs nowe
er ¢ a mixture of bauxite arnd limcsicne.

Zrys enough in 2L hrs. as tke regular once ée in 26 dgz.

‘e can use shell in place of 'linestone.

vz lmous what Jack is telkin~ ebowt & d 2311 ~et 22in hir e

+22% rore gbout iv,

Ack Jack if he colldn't j et bui”d on tr the kiln we nou

neve, Jacl: szid the desin weentl it and 14 couldntt 2

dcne.

Characol - sovermment wenis it. Jon Fitch can ‘10 ncle &
mach;ms: to make it. Charcicl is in rmch demanc. Swosdrn
i1l tzke 3 thousand tons.

cr::;tte- with 2d Creonshew, lonty Jriffith, asd Tlore 2::3-...:'5
are tr -et totether tc discurs how %o rmabe it ond tryr axpori-
nansa) wews. Den Tiich w1l build e burner ovt of " b-r :‘511
teke a dey to build, Ha will nut vevin 3=ith on it so k-
it will not interfre s=th other priorties tc much.

T-is is 1o be donc for F,”. because it couvldd 1ral <o othaor
rore worthwhile things for ve.

Teady “c §bart rroduicint tomorrow. Jogn fac ey off diriiz
to 212 mec~lc. Heclth hagzzard. ['eed piintr” o” woci. Soan

=171 be ~iven only thru worehouse. e ¢ ¢ wehie and rcoldrc

badry. Pp’ f) 6‘-——’9




F3. 3

Anricultural meel’n 2.4-78 centinued

Sozp: contirued: Ron Sines wiil stzri on lable ané nolds tormorrow,.
Rneavenna: all su~olies are in now 1o rmexe soap - shampoo - toothpzsic-

c
hair grease. Heve perfunre and all. Alressr heve 55 gel drun
in factory of lye.

Torr Manager: Jin Zdwerds: Meeting wes called todayr to surver orcunds tc find out
exactly what w- hod as fer as fcod. liede a revcrz and 1)1 be
reetin~ after service to decide if poiatose shovlc be dug tomorrod.

e "mat gbo® cassava tovs
Jir T: ™iscessed it but it takes
onas ané to much tire,

there seers “o be 2lot of then.
+n ruch trouble tc 7ei onlys the ceriein

vemascsrts  Don Fitch: The hor sca~t is caving alon; grecefullr - lerrnin- gied abous

= 2
14 .ares to make one - zn experience. ee :
in ano‘her week. ~laiiing on hub from mzchine shop.
sshnit 2% end of “orm: Tene Chaiken: Cormittes met thic weel and locked 2t cevnrel
soots will have repcert next meetint.

Safosy corrittee: liarie 2.: made a2 reotry to steerin- and turned in one ‘o ezch suosricsor
on nazzerds., Sub-cemmitie2 on Yitchen wen® end bhel- desicn renedles
£rr chir-ey 2mé sefiey area for ¥i<schen.

Severzl weemle brovnnt litile comdd aints vp to sav, resolution wes that amrone
thet s-es 2 nsz=ard io neople either tend teo it therselver or geb soreono Wi
can and not juct rizht it wp for +he zttention of the 3afewr corrm.

Jack Bsem:  BrouTht us that there has bsen peosle deciding e red~ the cotneTes

and cutting the braces ouv in order te hove more racr in the lozlt,
Tnsoection cormitted is %o chect: this ous in ihre mersinr and rewory
anr onz thet hrs cdene shat, T¢ weg 2lso sbated *hel anvone whe
wre done it w-s to tell that ni~ht or bs gubiect tc bir~zde when
found. Rerodelinz is damatin” the peorles pronerir and is nct

+s be done unlest cleared.

Shirler Bisc @ 2reuthi iU WD sbout the tocl roor: no* havin~ no hermers, % uec
+c24 noovle beiter brins ther back, wmeé ask wiy The hasmores
werzn't bein- checked ovi rirnt, & ¢ iF wo l¢s narss nad bun
-rren fovm.  Reuce Turner sgid irot mepc-lz 3 aried miftin Trer

over nizhi whsn the cotiz~e thing {buil.. your oum) ca.u~ coout.

Ten sus-eted theb Rcosevelt Turner knous hor %0 meke Jo~ cabins,
e

Drosevslt will —o ouh startin~ Tuss to finé logs to mae thine

n~uses 1ith.

" ",

laric, Jack Bran: People sh-uldn't veer than~s %c chover in rzin, T Sanzerous.

shouere:

Jack su-~esied the floors be scrudbed with a thick brush en
siranc sclution il they zet covm in the woad and ~et it bec

40 1ize it was -hen ~ut in. The giick £ilm is a Zuntus and is causin
so much foct rrcblems, Iiane . suTeestec U : S ot

wey so +thst the sun could dry it out wie

Sticks for Seniorc: Dcd: says every serinr is %o have z stick @
not carrr it arcund bul use jt. Cne covrd fall and cet nw
. bzd by cerr-ing the stict.

Toliets fixed for Chiicren: Yas this beer dene. “ec!

Tields: Siove mrovlen in Herbalz Vizchen. t £07 be nondlrd in steordnT
this corine ke Vi §l-e—r°

wepesd

0o lrias B4 SIS




Pz. L < !

s

Tollow-un continued:

Cows checkes on bv Jim Murrell: Yes, and there are 2 that will orobley bs dro2rin~ <oorn,
in 2 fewr weeks. In strucied the"\ ho:.' to de it and all iz in orfer.
Pucsell ask if he plamnzd to be there. Jim szid he w21 -lan e

there or get there as soon as possible after novified. Pussell
asl i€ it would be »cosible to get sore of the colosirym and siers
it for future use. It wili be checked into.

Flayzround safiy: Fleroround should be checked reqularly. Steering orderec it shut
dowm til proverly fixed. Dizne made su~cetien *hat il be put on
s rmainteinance list the wa:: +ne buzes wers kepi erd the Ir-clor:
&re nev.
jicther: Su—ervisors should not sii end D2y ne @Tenticn -2ile c-ildren i)
4he ot dr, It ds vmerle.
Jack le: 1" someone puss anothers 1ife in jenoradr because of carclesFnzsl,
thst person shall irmediately be put on Few ﬁ.r*?d'
ned: Agreedt High priority placed on safety at 211 times
P=%s Canzbilized: Yo nothin~ found out about it.

~

237 news %o be iren off bullitcn bozrd., OSuest corint to often. Taiine ideaz o

e can ~et & coxlorss of fines, This is stuf? that w31l fix our sifewri’s anl whnRT,
vnzd o know where we can siere it.

Przenst rome will broest fced babies umless +cld oher wise by ir. Schecht.

ot
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Minutes of AN Yu.5 MEETING

10 June 78

Chairperson: Johnny Jones

Secretary: Tish Leroy

Attendance: Philip Blakey, Russell Moten, Gene Chaikin, Guy Mitchell,
James Morrell, James Simpson, Mike Touchette, Becky Flowers,
Jack Barron, Demosthenes Kutulas, Teena Turner, Jocelyn
Carter, Chris Talley, Siirley Fields, John Harris, Tish
geioy, Lee Ingram, James Edwards, Johnny Jones, Shuanna

olomon, :

Absent:
) Jan Wilsey excused (downriver)
Unexcused: Rob Gieg, Eartis Jeffery, Earnestine Blaire,

WHO HAS FINAL DECISION ON WHERE THE CREWS GO7?
If the analysts have made a decision, as in theinstance
of Jocelyn's crew-- where four of them were instructed to
go into the sweet potatoe field and reap, and the others
were to go tb the cassava field... then if ths is changed,
the analysts should be called together to make the decision,
Any emergency decision can be handled by two or three
analysts. If a headed situation where the two analysts
might have conflicting views -~then several other analysts
should be called in or one or two of the coordinators to
sit as an unbiased person.

FOUR PEOPLE NEEDED TO0 GO TO PT KAITUMA SCHOOL-~-seminar Legumes & Cassava
The four selected wee Russell, James Edwards, Teena Turner,
Gene Chaikin and Mary Wotherspoon.,... It was said that
Tuesday is for the technical staff and Wednesday for the
Farmers.... it is okay to send extra representatives along.

RUSSELL'S SCHDEULE... Since there is so much spraying to coordinate at
this time, it was felt that Russell should tow the gardens
daily -=-starting out to the fields at 7 am, and then in
the afternoons he is to do his researchin the office..
Becky is to do the soil analyses, and John Harris helps her
a little on this -- as needed. A vote was taken. APPROVED.

SHOEING THE HORSES-~-
If we are shoeing the horses with the intention of their
being able to pull wagons ~-we must remember they are small
riding animals,.. we need draft horses for much heavy pulling
These are .just not built for it, commented Jack.

It was generally felt some observers should be present when
the first shoeing is done, Danny Kutulas, Chuck Kirkendall...
Forge is portable and can go down there.

Senior Garden --Selika came late and was not present for this part of
meeting... ’
All ofgthe seed garden was lost becauseof cutworms...Russell
had not come in soon enough to spray. This is why he is to
tour the gardens daily for insects and pests... The cuiworms
are gone now, he says, and is spraying the soil as well..

* RUSSELL IS T0 ANNOUNCE ABOUT EXTENSIVE SPRAYING PROGRAM

so people will leavé the foods alone growing in the fiélds.

HARNESSES--for the horses are needed at piggery.:. .

R Tish is to check with Georgetown.. Jack and James said
there are two places in town that do custom made harnesses;
one place has heavier stitching and looks like better work.
-=N t draft horses, Lpof for draft_ hoxses an
Vengggeig ggidsggges Morrel{ --Jacﬁ g. says go to gas% Bink,

N
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Land Survey

L

Tish to radio Gtn to get prices on some MATCHED horses

. that are for draft purposes. Please get prices on horses

that weigh 1800-2000#.
Prices on donkeys and need weights on the animals.

Need to check prices on the harness and find out how
soon we can get the harness for our horses,

Enguire of Georgetown HOW DO WE MEASURE FOR A COLLAR FOR
THE HORSES: - - —--— ’

Rob Christian has measwred bnly what has been pushed.

Has not yet completed the piggery and pastures. Does not
know what the elevations or when he will have them done,
WILL HAVE FIELD #7 measured for elevation by Thurs for Gene.

SIMPSON -~ How much land will he get from the new field area..He has

"DRAINAGE

Cucumbers

heard Russell wants some of it for Papaya. The sawmill
does not need any of that land. They do need a road desig-
nated, preferably across the top of the ridge.

CONMMITTEE WAS APPOINTED TO CHECK THS OUT...
RUSSELL MOTEN, JAMESMOREELL, JAMES SINPSON & GENE CHAIKIW

they- were further instructed to out line the space to be
used for papaya at the same time as they determine where
the sawmill road should run through. .
Simpson says there is a drainage problem in his garden ’
and he requests a ditch to make the water all channel into
one place, James Edwards and the analysts that are on the
walk-through tomorrow can go and look and make this decision.
They are to invite Bob Rankin to go along requesied Johnny.

James says the rain has messed up the cucumbers,.. He asked
about past and present spraying. Chaikin said that James
HAS CONTROL over his %praying -- and should use it. James
had not realized this.

Crews & final say so...continued with arrival of Tinetra and Tanya

Jocelyn %o help clean field due to guest coming; meeting
of analysts without her voted 4 of hercrew to be used
to havest sweet potatods (announcement had been made and

" she did ndét come to the emergency meeting, though it had

been stated publidy that it was for harvesting the sweet
potatoes, and she had xde not chosen to come to the meeting).
She had had her crew going back and forth today --and Johnny
said it was a waste of time.

Lee said that the crews are failing to do good work: crews
falling down in production, plants being stomped, bananas
being chopped up,..etc. Tanya and Tinetra were immediate
supervisors -~-did not seem to be taking enough authority
with their crews. Tish commented that general supervi-
ston includes surveying the vield before the crew starts,
evaluating what needs to be done and going over this with
the crew, then see-sawing back and forth thru the field
entire time crew works to see that the woek is up to par...

i done,to_see t in fact_the
gggktggndgnglgg%ig%ggtg¥ggy...othenlse %Rgcrew should return

@%Lflaa—{3




Analysts

10 June 78 -3~

Pam Bradshaw reported that thereis not enough coming

out of the fields, there is waste and destruction and

lack of supervision, Too much talking, bathroom too

often, tearing up pineapple and cutlass beans, not weeding
as instructed, etc. Must get more production demmdone in PN,

Teena said the day crews worked better the 3rd and 4th day..
first wouple days the supervisors did not do well, ..
GENERAL LACK OF CONCERN IS SHOWN BY EVERY CREW-THEY ACT
1LIKE THEY DON'T CARE ABOUT THE CROPS THEY ARE WORKING WITH.
The crews Teel supervision not strong enough. Too much
emphasis on quantity and not enough emphasks on quality.

After bepief discussion, it was decided to meet with the
crews at 6:30 AN,

#* RALLEY AGERDA-- Announce in PeoplesRalley that breakfast will be

served only until 6:40 --seconds only after that...

MAXE CARDS FOR KITCHEN TO PASS BACK TO END OF LINE.
_ ASYE "IS" TO MAKE ANNOUNCEMENT FROM DISPATCH EVERY

NMORKING AT 6:00 A.M, so people will know the time.

At the meeting in the morning, the supervisors are to
have specifics to call the crew on --nut just generalities.

Jocelyn wants to leave five people up here (New Brigade
people) with a supervisor to pick sweet potatoe greens and
pigfeed -- and take the full time people down the road to

the regular maintenance. MOTION PASSED TO SO ALLOW..

Herbal Kitchen -- presented some new foods m they have developed,

REPORTS OF

Cassava Mi

Fannie presented a marigold rice; watermelon rinds;

a hot sauce; and some papaya/mango butter..it tasted
delicious. She had also made some krxbiscuits made of the
cutlass mature bean.., Can do this in future, but not
until we get the hammermill repaired.

John pointed out that it was made from stuff we have been
throwing away in the pxx pit and to pig feed.

FIND OUT WHAT HAPPENED TO THE PELLITIZER WE PROCURED AND
WAS SUPPOSED TO COWE TO US...DID WE GET IT? IS IT CRATED?
WHERE Is IT?

Russell was instructed to take 100# of cutlass beans and
run through the hammermill for meal and follow the Dept of
Ag instructions_ for processing it to do away with toxicity..
WILL HAVE TO WAIT until hammermill is fixed., Motor blew

up today --the pump motor...Is an international engine...
Bruce looked at it ~-but has had somewhat of an attitude
said Jack Beam... Have Cleve and Bruce look at it tommrrow..
Jack will talk with them and set ths up.

ANALYSTS need improving---Tish commented that a couple had
said they just "put down" figures on their reports.This 1s
to stop and they are to write accurate reports. It should be
done on the job, as they g0 along... Also the work hours
per job should be listed --# of person hours used. All agreed

it would be done.
i i M Teena, Shuanna took

--needs cleaning up for guests; Mary, , 0

11 nresponsibility to get it done. V72 s <
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Note to Dad:
/7“—79"W)

It is our policy to meet daily from(iir80—to—X2T06;
processing all traffic that comes in so that we can
keep the traffic flowing steadily.

Further --Tish tries to get to the department people

to check out any questionable items before the meetings,
or if we feel after discussion that it needs more input,
or we question the order --one of the board members is
assigned to take the item or list and go to the department
in question and do an in depth analysis for presentation
to the board the next day, If highly technical, we have
the person requesting order coe to our meeting and discuss
directly with the entire committee.

No busines s can be transacted unless at least 4 of the 7
are present; and an item cannot be discussed if we have
no one knowledgable on the subject, IT IS OUR INTENT TO
CUT BACK AND CUT OUT WHAT WE CAN, AND BE SURE THAT WHAT
DOES COME TO YOU FOR CLEARANCE HAS BEEN CHECKED THAT IT
IS ACTUALLY NEEDED, NOT A DUPLICATION, THAT IT IS NOT
SOMETHING ANOTHER DEPARTMENT HAS OR CAN MAKE, ETC.

pr-§-e75

=-=Tish




11’ June 78
Notes from the FINANCE EVALUATION BOARD

- o - —— - = A - = v Y - - - D > L e A w0 e

D el

Attendance: Harold, James Morrell,:Charlie Touchette, Johnny Jones,
and Tish. e
Absent: Jan Wilsey, downriver; and Lee Ingram

_AGENDA: 1) serving dishes and utensils for Jonestown

2) problem reported to Tish by Karen Layton that the Georgetown
people are unable to handle the traffic with their limited

staffl,

1) Because the lines slow greatly in the morning from lack of serving
dishes, cups, etc., and because ANY EXTRAS CAN BE SOLD AT A PROFIT ANYWAY,
the following ordered was approved. It was felt that there is a regular
breakage in any restaurant, and where our dishes are re-used so many times
each day, they get several times normal wear, anyway.

2000 cups, 2000 divided plates or perhaps go to govt surpuls and get the
galley trays that don't break...they are harder for kitechen to wash, but
will have bnger life, span,, 2000 bowls for soup and cereal, 2000 plastic
glasses, We need to get prices on large pahs, stainless steel powls,
measuring equipment and small utensils., This is the most eritical department
in controlling the health of the family and they have the least in eguipment
There is a store in SF that Tish will get name of that has a July stainless
steel sale --just off sixth and Mission in SF... there is also the

East Bay Supply Store, a restaurant supply house that has good buys in used
dishes and pans, utensils, etc. If we had a very large order, we could no
doubt get a better discount. They buy up dishes from closing restaurants
and ¢hains, and often have very good buys. We dismissed the idea of canteen
dishes because they are a mess and you often lose fpod from them said James

Morrell.

2) Karen was extremely upset over the backlog of work they have to do in
Georgetown, and the information they must try to locate -~ the ¥EKi

group decided to see what ideas we could come up with ~-following are the
first ideas, several said they will write down other names and things they
can think of for today and we will discuss further on the 12th...

{égyf' 1) Make more use of telephone than we are doing

2) Trusting people is a problem --at some point we will perhaps
need to start trusting a few more people and must develop the

u}? names of those to be considered...,

3) Charlie and Johnnie used to get Mohan from C. R, Jacobs to go
.through our lists, see what he could supply and then he'd tell
us who to go to for other items...would frequently make calls
for.us, etc., Do him a favor or give him some sardines,..which

{%.r o, he likes, said Johnnie, ) .
Q_ ,4r// 4) We can develop trades people for other items like foods, etc.,

also...BE SURE YOU LET THEM KNOW YOU ARE CHECKING THE PRICES
YOURSELF, HOWEVER... or they won't be honest with you,
--Mohan goes as far as getting things to the boat for us...

5) You get the putse of the PPP with Mohan, too..if you will sit and
listen to him just a bit, He is East Indian and doesn't like
Burnham --and says he thinks Jagan is a nut...

6) At Associates, there is Bishop Rev Singh...

) Would not trust Vincent Hines --but can tap his head.
8) Will have to develop our contacts more...

9) John Pernans--now in the rice deal and hooked up with boat...can
et him to do more for us, also...He should be doing some of ths

%or us, /// ﬁ.a—-—/(




10) Joe Lamber. at Guy Market Corporation cai ose utilized...

11) Let some of these people we know wrk for us --but be careful

not to ask someone who works for a dollar to do something for

us that is worth a nickel --must weigh carefully what you ask people
to do for you,.. ’ )

12)-Don't give the hardware list of-Lister parts...just give him
hardware items, for instance. Be x selective and considerate...

The hardware person also has the government list price and can tell
us what 1limits to pay. THE TRADESPEOPLE WILL USE THE TELEPHONE,.. we
could do this more, also... Ava and Kay Nelson are training people
and should be told some of this,

13) Mohan likes his ego built up and likes to be bullshitted.
14) Lambert, if still at GMC should be contacted,
15) P, S. U, use them as much as possible.

16) Charlie is to bring in thename of a man he used to use that
seems ablé to cut thru red tape readily,..likes P, T, and has done
us many past favors. We need to re-cultivate the contact if we

are not using it.

17) Johnny and Charlie both said they would make up lists of
people that might be helpful with information on them.

18) Charlie pointed out you have to be willing to act a little
crazy...mentioned getting loud one time and demanding to see the
manager when wouldn't sell him something he knew they had...

19) WATCH IT... not a good idea to spend big money then turn
around and cry poor-mouth and ask for a donation --it is not too
convincing. THIS HAS TO BE PLANNED CAREFULLY wherever we are
going to place big orders...Better to make a deal to get some of
the order free...when you place it, to get the prices, etc., down.,
we are limited in funds and have so many to do for..the orphans
-and free medical clinic, etc..have a hard time keeping everything

upoo-

20) Pre-pricing takes three times the time,.. might be a better
jdez to have ESTIMATES of cost on all orders, and then give the
person buying LIMITS which he can spend and not go over it...that
way would be in better position to bargain...We need to get more
price books in from the states so that we know values,., 2lso
need to have printed-reguisitions which the depariments can use
-and insist they put values on every item possible, They do not
presently take enough effort to determine what things are worth.,
possibly by discussing among themselves, they could come up with
fairly close estimates, We do not discuss these things enough --
- just take it for granted someone else will do it., TO00 MUCH TINME
SPENT ON THE PRICING..,.

‘Everyone is to come in with more ideas tomorrow --they should
all have  some suggestions written down. )

Meeting adjourned couple minutes

after 12...
Tish Leroy, Secretary

ﬂ%&L 31—5—-*/'7




Agriculture & Livestock Commission

9 June 78

and Peoples Rally

Fridaey 73 30PN

Chairperson -~ Mike Touchette

t:l

Secretary--Tish Leroy

1)

2)

3)

4)

5)

| €)

| 7)

Peanuts ~- Zertis Jeffery

Land Clearing -- Kike Touchette
Lend Cultivetion --Fhilip Blekey
Bananas -- vemosthenes kutulas
Jassave -- Tesna Turner

-- Jan wilsey

’
PP

s) Soap -~ Zite
g) Bricls --Jaci tarron
10) Report of rerm lanager -- James Sdwards
(Current focd crop provlems --pests ané fungus)
2CLL0.UP:
L. Forse cart -- von Fitch and Jane .utchmann
B. ALre we still considering the trach pit at edre of tount
¢. Xeport of the Salety Committes--l.arie .lenirin
D, neport of worms & Cushi ents --Hussell(rsport on 3r. Garden)
3 =. Did foosevelt Turner get ths horses shcec?
| 7. Ees enysring been started re trying to canibalize tIe rste
against themselve ? .
G, %gs5 the test besn started on femmiels celery and roraye nenetr
for blosd pressurc? _
i, ié the cows gev grizcheczed thnis wesl BY JEmis -0rre- --Tlien
ere tr.cv Gue to crop?

/zaéz_ /- ﬁ—fv’dp
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FOULIY

We are waiting for fencing staples to instell the fencin-~,

Vell between piggery 1 and 2 to be reconstructed;
¥olding pens for cows to have calves;
Futting stention in mangers for cows; '
Need more peliets for storing leed;
lieed more cassave tops-end cutlass beans;
iveed hoyr rings for noses; we made some to try and mexe oucv
with until we used brass welding rods --the brass is exnensive.
Wie are still aweiting the veccines for breeding stock and horsss:
Sti11 weifing for the line stock disinfectant;
“Yie are besing overtelzen by flies fr om the pits;
eed some word on ths horss cart;
sed dete set to get shoes on the horses;
Need wood chips --cur chipper is coming in on the bozt --the
pens look znd smell badly;
Weed weter tower; plens were crawn ud by .8y dones dut nothing
has hepseneld;
There seems to be lack of communlicaticn betwsen

°
FA)
[N
1y

the committees in charge --ths chennels (NCId:
SUMFLLINT O THoSZ PaCBLElS IN LAST ARALYST L_ZT

TIs: JIDL SCEILLLL

Pgtwanis e i Ame .
753 Pui. kT ATALYSTS AGL..

Need to gzt 1livestcck supoles cut =f GTn, .rscommeni sce2omi Iron
Zivestosk £o in on boat en. work on thesz supnliszs titn vevis dclio.

ACIILii: Dozer committee to check the acreage;
Zorsecert has 1% wheels done and Cleve doing thz hub cc.s,

. will finish in next counle of days.
Shoeinz of the horses is to bz done-by foosevel.t Turner
immedistely.
--commost pit: can rome plow fo on web 1gnd? Philin sers no,.
Unless wer Gown roeé will be fly problem, Cen wix with ssw dust
ené undsr a rooc” and let it compost, ~o it this week? TaVID
GoohGs, PAUL ii2 CANK & PEILIF can nelp construct compost rool,

ers hizting the fence will be held resmonsitle not to
he Tuture,

¢o this in =
niruaT-fod Uleg
Anthony Simon has been working pert tive end we have been imple-

meniing khis suggestions, lur mortality has dropped armeln excert In
one pen which wes severely over erowded, I built a fence bstusen
two puildings with a door from the pen so the chickens ceng =t

out et will during the day. Hopefully that will eliminat: the
overcrowdinr problem because it gives them apwroximat:ly 37Z edfi-
tional scuare ft of space. lur other major problems are the
rsts. The poison we go:i from EZrnestine did not seem to nave the
siightest effect, -ilike Touchette is going to look into pushing
backk *hs vindrow bshind the chicksrye Thet should help scme, Cther
than thas, I feel we neeé To increass our staff in order to mein-
tein ths place properly. Security said they would sdd someone t
be there et night with Sem, but I need tvo more people or cay
time., One to work with womny inside the pens end one tTo -rorl viik
me on consiruction end oubside the pens. There &re & lot of
repairs to Go on the btuilding.

Poultry mortelity this past week was very low,

prr =




Frodlem with rats very severe, roison to be gotten I
g stezes. D-con and rat trens. The rats llk: chees> @i
butier., bl CaliIzsalL matS and ther will wipe out inc
. " porulaticn, Eve used STadt =w2l rAdlL --tny small prs
« Zernestine ..creh kneows absub--chel: it ous,
TLY SeAty_nioeleithn wade wWill tels warnin-~s on folilis not ugin- Iir st
Like T, will losk intc windrows and push as necded--somz o
hzve 2 lot ol reats,

10D £si:ed for .2 more veonle--reflerrst to oieerine on i,
Try porx rind tisd o rat trap,

%S
n neeé to ~et & niw buck -- seems to be too cleorse fa .l czon.nevlon
wirh cne n& nevay ere setiin- defomied rardlis.
remaie fuclr sittin~ on 1l erfs.
I ite 22l.nil% —en~y nowe is "ISY
S police te rit peczls ex nifas end removs it load Irc a..,
Sesm- Jhnz se2ds ware esgten oy morms --Jed wents rerert nert vetilcg
* frow .ausscll, This ig in ths s3nior gar.en,
¥ zng: weve =oins to seed bscovwe infester nIThL worms

S_.nrni GhsUZihe--he vsz z sc
< ro~ under grouni, Yid no
i s

Ueiw oo O spne Chailiin and Becky rlo
25 fruli trees in sield 3 nave
2s rea.y o set out in the
s residiy setiinz our the le tracs iz
stertsd in *hs sprin-, aecently w: starte TOCCL. SES
en-~ 1352 mencoe trsss. 4nhe recent planting :zl nave
sprouted well, so we will kave e Taod sup trezs Jon Ik
cizrus nursary, «e havas been learnin-g hov g trece
this lzet woek, thonits to dan w0 £ot us meToricls
frov. Port xalizume.
Clr: mmm=FzoTy srourht us somz Guyane winistrr ol arric. matanlisl ol
hcw to grow coffee; it should help. w2 have orderc 827 cibirics
trses from cown siver to fill in our T is, o0 Lo, noys niv

com: in, an® wsz have no coniirmes
John=y learnsd Irom 2. famniryan,¥naiou
tr.et hz hcs ordered some .oCustc colfee

] can pic. them up {rom 1.0n f[iedd3. Zhet inl
rajdic Ts weorgetown, end wWe are veiting
gre trees, rathcr than the seed, ne seid
to zlznt tThew out. we will not ¥nzu how
of how muny trees are coming in,

P T =L . v N, " P % 2 , wrdm et
. CAT EFEURI--iost of our work in the lest wses nhas dsen ~einionants
. - 3 -~ 3 - . 2 e - S - - -

ie olco sitenaé ont tisd un scomz of thne smaller cizrac Trs:c,

et e e = A : o oy

InS T 0Ils wealiivo==2EPREET LN "o re - A . w o
] - by d e .- ol vy - PR
“e heve been sdbie te toie cere Of mMOLT OrIEng o geravins bitunen
. * % Teanse & - . -t - - ~
tie rains, still have sote feefc troes ent SLIPUS ST LT
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Flan to spray both on ths 4th il weathe» permits,
On the water puddles, .used oil “irs: end then kerosine -- vaich
viorked much better. It covers more smoothly. voing resecerch

. P N /s

on this. We find dead larvae on 211 pocls from the kerosens,
Lac wents the cost fector.

EEABAL GARDINS & EXPIRIIINTAL EITCH Hdi--Shirley Fields
ntose Ehelton made sreserves of.wetermelon rincés and sineaprile
and orange peels --Des seld was best pressrves he ever czte,
Turneé out to be a batech renny made,
She mate 2lso 5 zallons mengo outter with rineeprsle ssurce and
melon rind, Vh: butter wes just mede from mengo. Need scxme cuart

] Jers for use in keeping thes: experiments.
Pineagtle orancy be ng mrde wisth nzly of Jchn Barric ond chiermistc
~=- 6-100;. aiecohol contsnt, Eas freascliy nelpe: the ki Zigss wnros-
sursz,
Dgc szié rsannies remecdy locr hi tlo7f pressure -- zhe =7,z—a
i ant celery combingtion is the bsss remed;” ki nec hew; wants o

GUGUD tsst cdone on this.
Cinzer tee-Tor Zighrese: works well,

Fubovalr,, .,

A, The bricks are currently teing Tired; heve other idess on Iuture Xiins.

£. =ors: cart is nearly <one, Should be done zhis wesii.

C. z#ot Cnristian savs the re-surveyins is completed: 314 acres inciuding i
roadside, all roads, winirows, zll fizlds, imner com-unizy,

*  ani plonted ous -aress.
'282 1s in field plents (incl 3¢ ac w/row bananas, a+a)
10 ecres roasdway
45 acres cassava
3Z.€ mcres rarden includine the new eree
74 &crec in seanucs
vnc acre-is 43560,0 sguare fe:t or & section 205 £t x 20

& ft...exrox.
van nes 144,9 acres in her field crops: citrus 1s interplantez sc hard
tc ligure --will gpet uith Gene sn this; inner cicy is 30 acrec..the

total ol 31z coes not include the pigrery or pastures,

v, bafety report from Marie Rankin 4ig not get heard; tronsfer ic ncn:

ADLISNDUI:
port of Co-coordinator-at Piggery and roultry--Shuanna Sclomon
Since -the rezort was turned in for the week, some provlems have
been taken cere of such as getting pasture Ior pizs, In anszlwsis
neeting, last night, & coxmittee was formed and will choese &
pasture sight lMonday morninc. ve will stert then putting »oleos
in the grouni or whatevsr. Seczuse we must start new in orcer tec

. heve pens ready wnen the sows heve their litters --oune 20 Is dete,
Jaciz Beam says we have no stanles {or fencing in Gtn end shoulc !
be in on the big boat..

Also have used o0il in Gtn &né should be on the boas, we need
it for the poles.

We mane some tenmporary hox nsse rings out of brasc weldl-g "

| po-po-t
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rods; Jack says more cen be mede of another twpe of wirs or
materisl, we have scme on order.

Also, the comnittee of analysts will choose a sibe to build

a holding pen for the cows. we have two that are due to zarow

in 30-80 days, end e possibility that 5 more are having

babies slso. Jim liorrell is due to come out to check the cows
#* in a dey or so.

6]
.o

Please meke & notification to all tractor end truck ériver
VE_G 6Cins In & CU. of the gates that lead to ckicker; or
pirgery, rlease be more cereful, ¥e ere doins constant revsir

on getes enc¢ fendes., They do not notify us whan they orcair these
getes or fences, enc¢ we havs to go ond f4nd cug for oursclve

o
- e
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- AGAICULTURE & LIVESDG, OLmIS3ION /f—\"“‘((
and PECFLES RALLY . A
23 Xey 78.,.. Tuesdey 73 30PN
G

Chairperson: James Simpson -

Secretery: Tish Leroy z
1) Report of Farm Kanager--James Lidwercs N
2) Peanuts -- Eartis Jeffery D

(what happened to peanuts at piggery? how much?)
3) Land Clearing -- Kike Touchette A

4) Land Cultivation --Philip Bk key
5) Benanas -~ Demosthenss hkutulas
6) Cesseva -- Teena Turner

7) Fields -~ Jan Wilsey

8) Sorrell -- Jack Barron

9) Soap ~- Etta Thompson

10) Bricks -- willie Sneed or Jad 3Berron

FROL TEx ANALYSTS ¥oITilG:
A) Report of the wheat test run on the hammermill,--James ha rell

Fa0L STZZRING COLL.ITTZE: Roll Call of Non Apric Devartrments for cutbacli,

FOLLUWUES (etachad)

1) Is landérover srranged for tomorrow for the chicks?

2) Vihat heppened with the horse cart? Did Chaikin,Statten & Don get tog

3) Did the hole for trash outside of Jonestown get dug? ~id pit get fil

4) Did Russell check the Sunflower & Wingbean patech for trouble?

5) Viere we able to get spraying donc for the funyus? Are ve having nrodlems?

6) Is ecouncil doing liew Brigade evaluations for Dad?

7) What has heppeneé with the safety committee? Are they checking ths factors
that permitted liechenics to leave their place unsupsrvised es noted by the
Office in lest Rally?

8) Did Bob, Jack and Pnilip get the correct field measurements tola
error in measurements corrected? When wikll we get a report on co
acreage?

9) VWhat has happened to the h-lj¥cine corn? Is it scheduled Tor planting soont

- o
W ct
Q, 13
- D

¢

¥7 is this
by
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ROLL CALL OF NON AGRICULTURAL DZIPARTI.ZNTS ~-for egaluation of staffing
--more of the comrmunity must be placed and o ncerned with agriculture,.

Construction ~--Charlie T,
Transportation --Charlie T,
Kitchen and Foods
Fpont Kitchen--liary Tsh etter
Beck Kitchen days--Deryl Devers end Irene Edwards
Vegetable workers--Irene Zdwards
fice Pickers--Inez Conredy
Kight Kitcren--Oliie Harrington
Servers--Loretta Coomer or alternzte
zakery--Linde Arterberry and Zllen Klingmen
Sandwich mekerse--Naryinn Casseanove
Chercole procuction--
Woodcutting--
werehouse-~Bev Livingston
Leundry--Nichelle Touchette
rhysicel Therepy--Fhyllis Bloom Medical Coordinator
Seving-~Ruby Carpol is in Gtn,
Libraery--Theresa Ling
Infant Nursery--Loretta Chavis
--nirht supervisor
Toddlers lursery--Yisne Lundcuist
Speciel Chiléren-fat Grunnet
~lementery School -~
Junior High department--
Yigh School «- .
hedicel Steff--Administrator Bloom
Security deys
Security Jights
Letters for Life-Geraldine bBeailey
Art & signs--¥ancy Sines
Woodshop &nd killing--fon Sines and iark Boutte
Tool Shop~--Connies *itch
Slectrical -- Chris Lund
rRefrigeration-~Tommy #nderson

MEMORANDUN: ALL SUP=RVISORS WiRE TOLY IN STIZRING LaS. KIGH? T0C
CAREXULLY EVaLUAT. TEZIN F2RS0LEIL ARD SoE IF G- CabldD
RELEASZ FOR AGRICULTUAE A FiW MNORZ PIRSONS, .

//ﬂ ﬂa - 2%




ALULINUL SIDING EVAL. JION COIIITTE=
Mey 2%, 1978 9:30-11:30 Ali Tues,

~=subcomnittee of Steering; met in pavillion,

Attending: Charlie T,, James Morrell, Johnny Jones, Tish Leroy,
¥ike T,, James Zdwards, Jan Wilsey, Xarie Rankin

Absent: Albert T,

ISSUE: TO EVALUAT= CEARLIE'S RECOLIINDATION TO COWSTRUCT TEEZ BUILDINGS
OF OUR INDUSTRIAL CENTZER FROI. ALUKINUK SIDING RATHSR THAN SZEAL
OR LUMBZER SIDING, end sluminum rooffing. Will cut levor in %,
reduce termites an3d there is no peinting and little maintenance.,
Aluminum used to cost 4¢.5¢ per sg foot ageinst wood at 77¢ sg Tt.
wnen cnarlle was »nurchasing; does not know current prices,
Recomuends we notifly Georgetovn imme distely to get aveilability and

R costs from ALPRO~GUY (Aluminum Products of Guyena).

The wooG we get from tovn we usuglly get cheated on; the wood from Vhiney
Sewmill 4is 40-50;: waste thru tack boards, warpage, breekage, e tc,

Taves 6 trailer loads with tractor to bring in wood as it takes for
ltretler of aluminum siding... ratio of RimmExxwx6 lozds ol wood equels
squere footage of 1 treiller loed of aluminum siding,. 6 to l...

Bozt is 2~1 from Whiney Sawmill and 6-1 from Georgetown on our ovn boat,

On the Freezer building, werehouse, Toddlers building, Piggery floor,
Toiler and first 2 water towers, we will need to buy 27,500 scuare feet

of 2 bys.., Some of the construction must be stralght boards--like pirgery
flooring, toddler bldg? =-Can do "some" with Alaskan sawmill...

Dorms sre of native crabwood--60¢ board foot plus transp of 3¢ board foot..
We get this from Whiney Sewmill, a lot of shrinkage end unless planed is no
wey to paint it..

Charlie suggests we consider a style of building called BUTLZR BUILLINGS,.

a special type of construction of eluminum warehousing buildings donsz in the
states--we could modify with windows (go to Pt Keituma end see how to Go one
thet is weatherproof...) for ventilation,

Whet can our Sawmill oroduce?

%ill have to make e machine to "log haul" -~ an inverted "U" with
a wench on top, chain to hold up the front end of log and a hitch
extending forward to the tractor,

Figure we can cut 5000 sq ft per day with the regular mill vhen it getx
going (think Alasken was 1500 sq ft tops daily).. borrell thought could
conserve lebor by using the mill crew to cut logs also,, 1) Evaluate vhal
wouldb e needed by the next construction project and go get 1t, cut it
end then start on 2) next construction project and cut-to-order for it..
using sawmill crew alternestely as logging crew,..lill can mmke all size
lumber--2x6,2x8,6x6,12x12,..

MEKTICND SUKE ROT AROUND BOTTOM OF CHICKINRY PENS Cr ALUNINUN, .SEOULD PAINT
WITH CREOSOTE OR TREAT IT...

Must set up study to determine what is to be coordinated in this...so that
at time mill is ready to roll we have the logs hauled in on time and welting,

have the water ready (if vossible), planning and other supplies ready for the
first structure, etc,. 8ll coordinated to come out soon as possible,

Vi




¥inmites -~Aluminum Sa.ing -2-
23 lay 78

The sooner we get the industrial structures rolling, the sooner the labor,
materiel end production are sterted, the profits start coming in, and we
reduce the overall Jonestown costs..so Time is of the Essencc!

For insternce--will tshe 4-F dgrs to frewe up the sewing bullding, anzthor
several deys or week for the flooring or longer.. just a few deys to put

on the siding.. probably twice thet long to do it with boards plus the ocutlir
time on our own sawmill.,.Can o it sooner if we buy the framin- lumber..
put on the siding and then do the flooring from our own nill,..last.

QUESTIVE OF ALL TEX SALZ SIZZ BUILDINGS vs INDIVIoiaAL »ZSIGUS..prodlen
woulé be of too much rocm in somz, not 2ncugh in othere, streterin=
ecrosz two buildings on the lerger operations..crowding cn the smzaller
ones. liight consider putting the odé size bulidings in the center znd
thie uniform onzs along outer nerimeter,

Cen use less "center" polés if we use truss constructicn,.Use thickser
cross polas and laminate together es we did et bacx of pavillion,

WELL SITZ --Putting dovn the well is a wmroblem, could Jinish the ong cover
in vicinity of =, House, but too fer to strecsch the pipe anc would
take & stronger pump, Another well out in other direction, other sid:
of tentative site -- a VZRY heavy weter flow in that one., Froblenm
right under the site is thet there is a heavy leyer of rock..
Will need & lot of water:

leundry, grain éryer, ca:zsava mill end cannsr., need lot ol water,

consider 25x25 nole end crib in br sieces.. Cui cut the midile but

don't Mmow how to keep it free of water while workinrs it..will tave

a sizeable pump --pernaps 10-1Z horsepower,,.will hevs to checls with
* Cnristien on this,

iien Horton submitted recomnendacion on & pump thet will even puwp
out our toilets, pump send, etc.. would certainly ¢o theat hole I'cx
3* US... W45 IT AFr 0VD? JCENNY 03 CEARLIL FIED (UY..,

Would need it enyway in the long haul for our city planning.

SawnILi FUUNDATION FUA wHi TRACE--Jemes says they have solved the eguation
for that. He will need & 12x12's x68 ft., Charlie says the Alaskan
mill can hav: this cut by a week from next Sundey. +ill saw out of
timbers as no large trees in the arez. Is pressntly on enother job
but can stert back on Savmill on ¥riday. Cut 4 of the 12x1Z¥%s
at 65 £t long. (8 cuts).

KEZDS WORS EILP--would like wom Kice and Al Simon ané Wat,.Charlie
does not think so on Tom or Nat,.busy on eznother job. If done can
start the mill operating in about 4 weeks.
1) 3 perts need to be made in the shop --about 2 hours work in metel shoz.
2) FULLY KZZD.D--must figure the pulley retio with this kotor,.Jime anc
Cher.ie to figurs this tocdey then have Christian do a mechenicel drawing
of it and send into town., Will taize week or so..iest one, smeller, took
4.5 days..
3) Kotor--using cat motor; was tested end run in stetes before they crated
it--Just needs a pulley, It is deisel operated,
4) Need a pump and hose to wash the lors (not urgent-cen deberk the trees
ti11 this gets done)..Will need a pump for 40-60# pressure to wash

P foem 2P




Minutes~-Aluminum Sid’-g -3
23 Nay 78

the rocks and mud from bark to preserve the bledes. liill site

is epproximstely 200-250 ft from the water location. #ill have

to éig 2 sump to have water in dry area or dry times,.Christien
thikks should build a dem across vart of area there for reservoir..

Christian to order the pump andg 50 or more ft of 1" hose like
rec hose,

5) Log Heul-- Has to be built b;- workshop. Consider the extra set of
wheels for backhoe; can we beef up strong enough and put an
inverted "U" freme or yoke over krx 1t for axel, wenchat toz..
ané chein cartage for the log.. hitch to attach to the tractior..

Until we get it, can pull in with tractor on small ones, or
with the bulldozer on the larger logs.

vheck into kerine peints end varnishes? Polysurathene?

Whet sbout the pumns we are supposed to have on hend in the states? Cheriie
says we can brezk them down end pack in che smell crates and send dovn as
personal belongings...(weight?) We can get the belts and pulleys dovn here,
They should send these down soon as possible,

Will bave to move the small standd: generator by the metal warehouse over
to the sawmill site for electriclty.

Grein dryer-- 30x30 terp to be set up by Demosthenes..it is to be set up
behind the metel building for the grain dryer. vig trench around it..
Suggest that Frilip got hru first with plow and scrap area clear of debris,.
then trench around it to keep flooring dry.. the dryer sets up on 16# tlocks
anyway, said Charlie in »ix,., will have to consider how to do it, Swemmy ncw,

When are we getting the tarps we ordered from states?
Cheriie seid he currently has enocugh aluminum Zor rocfing only for the

Toddlers building, wareacuse, freezer/cooler building encd & little lelt
over, OCUXTACT ALPIOGUY IiiZIJSIATELY Ol TEIS..in Gtn,
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AGZICULTURE & LIVEST K COMMISSION &

and Feoples Rau.ly
20 Kay 738 Saturdey 7:30 P

EINUTSS OF METING of Commission
by Tisn Leroy, Secretary
Chairperson: Jan Wilsey

TRASE DISPCSAL--~- Since we have had problem with the plts being so close to

#R

kitchen ares, the analysts proposed that we chance our policy and
place the compost waste direct into trenches 1ln the West Garden,
and that we dig a hole outside of town with backhoe and put the
cans and non-catpost materisls in it, burning regularly with deisel,
and eventually covering it...It was seid in enalysts should be plact
where it would not be an eyesore from the airvisw..

It was agreed in meeting this should be done =--but try to o it
without use of tractor, already overburdened, Staten submitted
horsedravm cert, Dad wants the horses trained to pull them, DC KIT
CASTRATZE TEZ HURSZS, we are considering use of them in the making
of NULIS: breeding of donkey with horse will give us mules viich
are ruch herdier for work enimels, DAD AGRZED: 2C LT CASZRATZ ¥iT
HORSZES.

Georgetovm Vets said oxen much better for work out here, especizlly
in the mud -~ some of the seniors sald oxen would lie dovn in the
weter,.. DAD SAID YRADIO FOR MCRE INPORNATION ON THIS." AhH get
more information on donkeys and nmles,elso...SC0LE S&Y iULzs E.ST
FOR FARMING, TEZY USZ CXEN TERUOUT ASSA AND INDIA,.USE IW nrICS rIiLl
HERZ. You have to work them just so many hours in the heat and then
rest them...

Bro Statend get cart fixed anc hooked up to a horse; dig hole jusk
inside bush not ¥isible from the air...,will start on it Monday.

BE SURZ TO PUT “UPWIID" OF US SO THZ FLIES WILL NOT BECO.L FRUBLEN.
GZT PRICRITY DATE FROL SHOP TC START Tz= CART. U0 NOT USz TEZ Olls
WZ FLAX FOR P.R. PICKINKG UP P.OPLZ{! Have one axes and ¢ o not have
hub --it was stated Chaikin had it worle & out; Don Iitch is to see
him,

DUIRG ¥YLUR BUDG3ITS--see attached report by Tish Leroy

Garden -- S=3 ATITATHID k2ruxT BY SEIRLEY SUITH

ALFEL --Be sure that all understand, we do not believe in suicidel It is

against our religion...

TRACTCR BRArZS--Someone stated tractor drivers should noet use bralics; thls

AGRONOLY

#R

was erroneous. They need them sometimes, the manual states this...
the independent braiktes are sometimes used in controlling vehicle.

s#Russell boiten (report attached)

Hove had problem with travelling fungus; spreying help 1t.

Peenuts, sorrell and bell peppers same mroblem,,sent cassava end
cane to lion Rapos on last boat..to be checked out,

SWEET POTATOS PROBL:ZN WITH WHEVILS, Decided to try method o curim
fields with spray for one test, and try new fields with N=W Poril
MATER AL, NZED TO RADIO FOR N=J WATZRIAL TC Ba B ROUGED IN,

Weevils transfer from field to field on the planting material if the
are infested,Becky researched and verified the decision of the

analystse. //, i/ﬁ -2
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Minutes--go May 78 -

~

Russell mentioned the bean fields and gardens slated to be sprayed
tomorrow to keep fungus dovnm,

N ATTENTION RUS SELL--Sunflowers & Wing Beans..something attacking
them badly,

RADIO FEEDBACK: ERIN CHECKED ON PORK BALLS AND TE Y S=LL TEEL

FOR $5.00 PER# ALONG WITH THE OTHZER GOOD PARTS OF THE IE AT.
COUNLIL ATTZNTION,,.

*3t gOUNCIL --to do evaluating of New Brigade and take this off of
ad,

Pole Crew et Piggery
from r eport of Shuanna Solomon.. (see attached)

Richard Clark was placed as permanent on the pole crew at piggery.

Poultry-~-see atteched report
2 crippled chickens senf dovn were used for dogs; were alktve end
* okay; should have gone for people to eat, TO COME DOWN WITH A NITZ
T0 IRENZ IN THE FUTURE. PERRY TO GIVE ONLY TO IRESNE.
133 eggs --11 out of last batch made it, though electricity hed
been off,
103 more efgs were set this week, Using incubator with 2 light
bulbs so if one goes out, other will still keep eggs warm,
PLAT:SS--not to be removed from & ning area; must sign up with kitchen to
take plates out of area to eat.
Electrical-Chuck Kirkendall asked can he take xtra hours during week
3* and teke Sunday off? No.. turn in plan to analysts or steering
end have them go over schedule, N& good to set precedent for this
with unstructured time, JJ wants tight production reports. put on

analysts analysts agenda/

Small animals report--see attached.

Nursery & Citrus report--Becky Flowers
Coffee in West Garden? Jan to go up river to find out about it.

Speciel treats for Frances Buckley who asked question,

Senior Garden report--see attached
Insecticide control--Ernestine Blaire report attached. Need far more tanks.

Herbal Gardens-Shirley Fields reporting. See attached.

¥ECEANICS~.- Dad said twice caught their room unsupervised., This must not
% happen again! Coordinators should follow through on this,.

Report of Farm Manager--see attached.

Kitchen Area-200-300ft pipe to carry away waste; mst get costing but Dad
approved it,

Thresher~-~has been put together Crhis Lund reported.

Kechanics turned in advance plenning to Cherlie, He will get in to anelysts
hereafter on Friday nights.,

Vi
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Addendunm to Minutes- arm Reports
20 Nay 78 =-3=

DOING YOUR BUDGETS--Tish L AV

Under the memorandum that Dad read this past week, a new costing

system of budgetw will be instituted for all departments of Jones-
town. IF YOU USE PEOPLZ POWIR, YOUR DEPARTHERT WILL B AFF=lTZD.

We are giving people one week to get in their preliminary depertnent
budgets, If you have questions --see Harold RE¥#HX, Tish in Agric Oflice.
Make appointment with Carol Dennis or ¥ol Fonzelle.,Carol VWill be bringing
around to you some of the ltems we will be needing from your departmexnt under
the new system, We could get all done by next Saturdey if all will get in and
work on this. If we do not KNOW the costs, the accounting department will
set up an asrbibrary VALUE which can be used. BUDGZTS ARS DUE WO LAT.n THAN
NEXT SATURDAY.

The following persons are to be in attendance at analysts meetings:
crew projections a re due from--Demo Kutules, Teena Turner, Zartis Jeffery,
Chris Talley, Selika Bordenave, Earnestine Blaire, Shirley rields, Fhilip
Blekey(self), Jan vwilsey, Rob Gieg, Russell Moten, Gene Chailkin, Guy Nitchel:
James lorrell, James Simpson, Kike Touchette, Becky Plowers end Jack Berrox,
Bruce Turner from lachine Shop end Charlie if he 1s able to attend, elso
Tish Leroy Secretary, Harold Bogue, John Harris, Johnny Jones, Lee Ingranm,
Jemes ~dwerds end Shuena Solomon are to attend, Kitchen is to have in 2
report of meat end fish in storage, and Shirley Smith is to have in a picxing
schedule for coming week,

TINE REPORTS MUST BE TURNZD IN WEEKLY ALONG WITH PERSONAL SCHIDUL-S
TEAT ARS DUZ. We will elso need report from warehouse on amount of stored
Beans and rice on hand, and amount of stored flour and sugar. WARZLCUSE
REPLRT ON FOGDSTUFFS SECULD BE DONE WITH A PHYSICAL CCUNT AT LEAST 1L.UHTELY,
If only a report is due, this can be given the secretary and you
are free to leave., If you waent something slated for the agenda, give it
no later than the start of the meeting or it will not be ind uded.

GARDEX CREW PoODUSTIUN ARkCAT: Shirley Smith
Picked this week Picked last week
20757greens (5 meals) 1529%greens (3 meals)
207# soquash)(lmeal) 197# squash
417# egeplant(l serv) 345% egeplent
5447 cucumbers(2 serv) 383# cudlmbers
447 puipkin 0 pumpkin
585# radishes 0 radishes
10 lettuce 0 lettuce
40# shallots 0 shellots
98# vora beans 108# bore beans
5# bell peppers 0 bell peppers

Planted: 3 rows shallots, 275 feet,

4 rows greens: mustard and pok choy, 250 feet.
¥aintenence..weeded 6 rows shallots by hend, 350 ft; o
worked in new garden area w,annex picking up sticks. Eelpecé in
Vegeteble stand.

Problem with cerrots sterting to die; sample to Russell ané Becky;
they determined cause but have not been able to spray beceuse of

the rain said Becky.
//ka”’“’j"‘
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AGRONCKY rArcPORT--Russell Moten

Have been working on Soll book all week, it 1s almost complete,

We have a fow more spample8 to get. The pasture area is to be done as ,
regquested by Philip to be sure of deficiencies in nutrients and two i
recently harvested fields,

Have isolsted problem with peanuts and sorrell. It is Scleratium
salfsii, a stem and peg fungus as well .as nematodes. Fungus and nematodes
comples working hand in hand often cause more damage than either ore of them
separately., In these cases, controlling the mematode problem greatly reduces
the fungus probkem, The insectacide department is going to use Nemagon which
destroys nematodes tomorrow on the peamuts, sorrell and bell peppers,

Collected a sample of cassava with the growth that hes the worm
inside and sent to kon Repos with the Red Eye Sugar Cane sample was requested
be sent in on boat and went last Wednesday.

Our sweet potatoes are infested with weevils, We are going to try
spraying the ground, the beds themselves, to see after plowing if this will
help control the problem, Akso will need to ret new plenting material.

Had worms on the tomatoes, keep these watched and spray with Sevin,

Hand pick.
All bean fields and garden slated for spraying tomorrow.
Bacterial disease of carrots: they were sprayed.

LIVESTOCK REPURT~Guy Mitchell and Shuana Solomon

Horses are doing fine and the cattle doing fine too.

6 hogs were slaughtered on schedule and weights were 280, 275,
280, 255, 285 and 267. This was & total of 1624# of liveweight meat. The last
hog was in the central commnity area by 10 a.m.

We would like to thank Dad for making it possible to reise popk
for the family to eat like the dinner we ate the other night. Y

We have a slaughtering schedule planned invodving our present
stock for the up-coming months. This will have to be coordinated with the
kitchen dept. in conjunction with the chicken and the fish.

7 pigs ready next week
7 pigs ready in 60 days
14 pigs ready in 90 days
44 pigsx ready in 150-180 days.

{Note: this last group of plgs were stunted due to the feed
problem that we had, so this is why it may take longer for these to mature,
Some may be ready before then --will update as we go along.)

Some of our production work was concentrating on collecting pcles
fror the btush clenz with clesning snd meird 2ence of thc piss:rs, Some of the
poles were brought in from the bush today as we got the Kaboto back end are
using i and the smzll trailer for this project, We still heve not gotten eny
feed back on the electrical pump from Georgetown for the well,

Today dreinage ditches around lower piggery were dug out vith the
assistence of Merie Rankin from Sanitation and Bob Ranlkin from Vitch Digging.
Vincent Touchette also assisted, .

Lucius was appointed as part of pole crew--has now shown up.. (in
rally, Richard Clerk given this position.)

CEICKENRY REPOXRT~-Rob Gieg
Out of last bat ch of eggs we had 11 chicks hatch and live, ’
We set 133 more eggs this week, .
Wﬂ/ pfé"ss
SlALL ANIKALS--Chris Talley
Vie sent cat with 4 kittens to tin warehouse. Have another female

t with 3 kittens (4 days old), Ve have dog scheduled to be spayed on londey.
ggm ve duck has sta§ted laying éggs again, ﬁhey are being left for her to sit

on, Have another dog with burn in seme ares as first dogy some weeks ago,
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ORCHARD & NUXSIRY REPCAT~--Becky Flowers and Gene Chaikin

kany ofour fruit trees are beginning to bléom end set fruit; some
are verieties that we have only one or two on the farm and do not ¥mow rmch
about them, but now thet they are fruiting, we will be better eble to at leeast
£ind out whet their uses may be.

Past week we planted 296 soursap trees, XXK132 sugar apple tress,
or total of 428 fruit trees in ¥ield 3, our new orchard area scheduled to be
planted this year. We grew these from seed in our own nursery.

We elso plented en additional B8 papaya trees in ield 9, The
replanting of that field in papaya is also conplete.

Ve weeded and cultiveted all of the citrus trees, and weeded the
citrus seed beds,

Looking towaré the remeinder of this year, our me jor objectives are
as follows: 1) propagating 5000 budded citrus trees; 2) ceompleting the plentin
of the remainder of our orcherd in field 5, sbout 300 trees, most of whlich are
now being grovr in the nursery; end 3) completins our shaded lethe house and
plantins a sufficient seed bed of robduste coffee to plent out 5 acres. In
addition, we will be building co=rcst houscs and meiing coposts for t he
trees we grov and meintein,

SEHIONS GhAiDEN~~Seliks borednave

Lucy illier-3Siokra end plantsd 2 rows ol peanuts 30 7t long.

Carrie Duncan-l97greens

Gerden #1 sesding vegetables

Garéen #2 8ll greens are growing well

--i:illy, Z. Smith endC, Anderson

Louellas Brown-207 Breens

Zerlene viatkins & Hezel Horn-98F pumpkin, 30# cutless beans

Iula Hueben S7# peanuts, 16# collaré greens & plented 5 rows of

blackeye peas 66 £t long,

CEZIC-L JUh-aULS-Ernestine Blaire

{le received new speeyers and now hope to catch up all bzack orders;

the rain is a proolem. ‘e need more heané spray tanks, there ere

meny pleces in rains the 100 gzl tank cannot be teken. iike Lund

is now rstireé “rom this committee end we give him preise lor his

feithful ®ork. The new steff is teking interest end woriting vell.
RErOHT ur PAdi LAJAGER-Jdames Zdwerds

There was generel ggreemsnt in the meetingwe musi start to assenm-
ble the grein dryer immedistely because within €5 dsys we will have 20 acres
of bleck beans (ené other beans) coming off, If the dryer is not assembeled
by thst time, we will lose & considerable emount of the crop,; it was suggest
ed that a porteble sluminum roof be built to cever the dryer so that it can
be easily moved when the permanent building is constructed, It was stated thet
completion of the grain dryer would take epproximatesly 3 weeks. The cryer
burns kerosene and will bve a greast fuel savin:s to us, The &rying process
comsists of using the mechanical dryer and the Venturi System, A venturl syste
is formed by designing a building so that a windé tunnel is created. The design
of the building increases the velocity of the wind blowing through, thereby
speeding up the drying process, With these two systems of drying, ve will be
gble to dry both forage and beans simultaneously.

The grain dryer holds 115 bushels and can dry 3000 bushels in =
24 hour period, This will be more than adecquate to meet our needs, as we will
probably only use 2 or 3 days at a time, 8 or 9 hours per 48Y e

Two locetions were suggested for assembl- of the dryer and blég sit
1) behind aluminum warenouse and 2)near prefabrication building, Chris Lund
stated thet the locetion would have to be in close proximity to the generctor
to ensure maxirum power for running the dryer. Approvel to start immediste

construction is reouested. /4241'J? ,ﬁs,yf
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REPORT OF SOAP FACTORY=-~Etta Thompson

The building is finished with the exception of a few minor
details. I have moved in out of the hot sun which is a blessing, Roosevelt
has made the bench to set my ash tubs on and also has the ash hopper in
=-=Just minor details to be finished. He also put in a 55 gellon drum of
kitchen fat., We have also started painting the ash tubsj the workt abl e
and shelves to put the sosp on has to be made; we have also dug a crainage
ditch eround the building to keep the water from running in. Roosevelt will
also finish the pit., Wood has to be brought up and burned so I can have mord
ashes, Thanks to Irene and her crew for saving the greese for us.

FARROWING SCHEDULZ--Shuana Solomon .
Sow Date bred: Boar Dete due-1878

1 28 karch 78 Ben 20th June

2 30 March 73 Ben 22nd June
#3 6 April 73 Ben 29 July
a 7 April 78 Ben 30 July

S 10 April 78 Ben 2 August
#6 15 April 78 Ben 7 hugust
#7 22 April 78 Ben 14 August
#8 25 April 78 Ben 17 August
#9 8 May 73 L-York 30 August

CHICK .:2Y SLAUGHTIR SCEZDULE

700 due June 3, 73
800 due June 14, 78
525 adue July 12, 78




DiAn DAD:

WILL YOU PLEASE VEAIFY THE PZRSONS WHO ARE ANALYSTS.. ACCOHDING TO
Y REC0:DS TEE FOLLCWING ARZ THEE ANALYSTS, .
1) Philip Blakey

2) Jan Wilsey

3) Rob Gieg

4) Russell hoten

5) Gene Cheikin

6) Guy Kitchell

7) James Morrell

8) Mike Touchette

9) James Simpson

Jack Barron thinks he is an analyst; I have no record of this -~
though we allow all those to participate end chair who ATDEID the
analysts meetings.. including Jack Barron, Demosthenes hutulas
and Becky r'lowers..

Since we are now hwving the machine shop give schedules in to

the enelysts, it might be appropriate to appoint Bruce Turner or

Doe Fitch, or both to the Analyst groups... OR IT MIGET BX GULCE TO
WAIT AD CONSIDER HAVING AN INDUSTRIAL COiz.ISSION,..alter we get

the businesses going.. It is just an idea to consider.

TEEZ ANALYSTS REQUESTED TE: VERIFICATION OF WEO IS AKD WHO IS iilT..
Thank you,ee
-—4iish

g8 et




MEMORANDUL. OF FARRCWIKZ SCHEDULZ
As of 20 llay, 107%

Report of Shuznrnnz Sclomon

Sow Date Bred  Boar
F1 23 larch 78 Sen
s 30 iarech 72 3en
i3 6 April 73 Ben
b 7 Lpril 78 ben
:5 10th April 72 Sen
#E 15th April Sen
7 2zZnd April Zen
=3 25th April Ben
#s Bth iiay L-York




Agenda

AGRICULTURE & LIVESTUCK M=ZZTIN
and James Simpson, Chairperson
PECPLES RALLY
Seturday 23 Moy 78 7:30 PN ! Tish Leroy, Secreteary
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REFURT OF TH: FARWK MANAGER-~ James Edwards
James has one conrade on ditches, cleaning puddles and fixing the
Pavillion floor. The overflow of workers will be disbursed on the
rainy deys where they can be used. Those not needed on work projects
would be in classes.

The wheat has been ground for cereal and the corn for meal..

Cannot do the work in the buch in the rains, as the trees begin
felling and it is too dangerous in there in heavy rains,

Wie got the wheat in 1973-74; it will keep in the vacuum cans for
5-10 yeers we were told. Eack barrel has a nozzel and we cen t est
the vacuum; Hon .alley was assigned to do this by Steering, Iie was
one of the original persons on this assignment. Ion seays mostly the
vecuum has held well and the gaskets are okay. Can be re-used,

PZATUT S~-Fertis Jeffery.
3 acres got 946F of peanuts he's hoping for 5007 ver acre. (Wote:
there is some gquestion on size of the fields, they are being re-
measured; this yield is possibly subject to a different ratic,)

The grein drying machine is being set up imnediately; One of the
workers felt we left the AK62 in ground too long --end they dia
start to sprout in some instances. The log Jack set up was not
correct--may have been filled in after the fect with somewhat

foggy memery.. They will need only 300# for planting; only use

70# per acre so hold that much in readiness. This needs to be turned
over to analysts before using.

# Decision was to place in the smokehouse and see how it works..As they
are still not dry.

Land Clearing -- like Touchette
They sterteé clearing beside sast House in the stand of trees;
During the rains his crew helping with toilets and researching a
lot of erosion and soil control information.

Tractor & Cultivation-Philip Blakey
This week heuled pigs to kitchen; did cultivation in gerden;
in old peanut field; took wheat to the mill; handled some of the
traffic to Port Kaituma and on certain days when he could nct nave
made it throught he fields due to rains, the horse might well heave
been able to work the fields.

# Dad said he wanted the horse to be trained., It is already being
used to haul poles from the bush,. The machine shop seid will tale
about a week for them to finish what is on deck, It wes commented
do hoof rot treatment with vnine ter, needsfort oil and creosote
for horses who have to work in weter,

Bananas-- Demosthenes Kutulas --see report attached. .
In response to query of the dwarf{ bananas that were " shooting'
the banana stalks, he said that when the tree hes had 37 leaves it
shoots.. If it is cut dovn before it "has" its 37 leaves, when th
sucker sprouts the balance of leaves bringing it to that number(37

fo f-cn38




Rally-~-23 May 78 -

the benana tree, even if very small, will shoot its stelk of bancnas,
They may be very small ~- but they will have suckers that will rrow
to full size trees with full size bunches of bananeas.

CASSAVA-- Teena Turner (report attached)

FI1ilEZS~-~Jan Wilsey

Facing the problem of weevil larvae in the star leal potsatoes
we are nov looking to the locating of new plenting meteriel from
other sources, maybe from up river vhen I go to find out gbout
the coffee. I cannot give a totel poundage of the bad potatoes yet,

3* but by the next agricultural meeting I will have this pouniags.
The yield in puundage is good, but becsuse of the larvee the yisld
is bed.

RIFOAT OF TEZ nICZ. The rice in the burnt area is doing fine, It is
doing so good thet we wani to try and get more from Georgetown tc
plant out in this burnt erea. The reeson we want to go ell out with
this is because there has not been any fertilizer used once on this
field, Also, we want to do some interplanting with beans and plant
all the revine areas with eddoes, tannia and dasheen.,

Jan is going down »ivar to look into the coffee ané citrus protlerns,
as well as see about other plants we are interesteé with and other
planting materials,

# Ths Sterlesf in garden behind the dorms should@ be checked out and
fussell is to do this.

SUnxELL, BPATXE S, 3UaP--Jack Barron
We mede 26€7 Bricks to daste., The new kiln is neerly complete &nd it
should be reazdy to fire up a new loed by the first of next weeclk.
The SOaxiLL e s stopped producing now for about ¢4 months; weeds are
getting gheed egain and meintenance should be done in the arez,
% Help is needed for this,

iung beens have been turned over to Jan's field crews.

Jack was essigned to do the sidewalk to Lynetta's grevzs; it cannot
be done in this rainy westher --will not vpack cown correctly,

3t Zuph rortson snid his crew will do it as soon as it gets cry enough.
Pauline Groot asied about the smoke house being used as éryer for
the pcenuts..(This was later used and worked well--they Gi¢ not use
any heat; it proved warn enough without; there was concern the heat
might destroy the viability of the seed.)

SCAY--Etta hes four pots of ash water setting; can telre off and meks the
soap the last of June. DAD SAID BS IS PLANHING UF Dio SUAY Faliviil
Cen give him a crew in the morning to get started on it said Johnny¥..
he and Zdwards will see to it, They willg et wood for ~ttas I'lrst
thing each morning end then go 4o main job.

%  PLAWn.xS ¥C GiT IN ON TS MASS PRODUCIRG UF 7213, ,.06reese used in
the prep of soap; Ztta said this vood hes a lot of greaese in i
needs little added,. Could perhaps get a slaughter house to 1z

R trap the grease..vhen ve get tc mass oJroducinf. we cen check t hlis

out, 6777’ Jl-ch-f 39
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Report of followup...
1) Landérover is arranged for the chicks.

2) The horse cart is on the agende; is item #4 for the shop to do..
i probably will not ge to for another week..

3) Hole for the trash will be dug es soon as it gets dry enourii,

4) Sunflowers have bacterizl anc fungus infection --they zre
really susceptible; the wingbeans are doing sretty well..
The erea is too damp for the sunflowers--should e on more
slope or where there is more dreinags,
5) ‘The sprayinz is being done in the dry times --we are bettling
the fungus, but heving problems.
6) Council is doing the deily evaluasicns of baw Brizede; referzin-
the more difficult cesss to rally,
NG 7) The safety comaittes is headed by Julius <vans; lard
the secretery will o the report unsili ne returns, Ther =
get the meeting called, They are hereafter tc resort regu
to Steering ané give a safety report refulerly.
3) The fields ere bring re-measured; idob Christian seyrs hoves
= to have tr.s done in little over & weell,..»1li do correcticn rpt,
9) The hi lycine corn was planted by Jeffecries e couple ol weeks &go.

-0-

ADUZNOULL OF ASPCO3

BAwallaS--Denny Rutuleas
Did mostly weedins and maintenanca. Xarvested 180 suckers end 785
of benanzs. Yié maintenance work on déinins tent and weeding; lhade
flower boxes Tor hangins around the pavillion durinrs the ralns,

CaS3aVA CoZat--Teens Turner
wWeeded cassave fields and roadsicde with hces and cuttlasses.
g up end processed 7857 cassava made inso hot ceresl which the
family hes esten for breakfast two mornings. Checited diseased
cassava Tields from town to edge of benanas every other dav.
“hinned out 3rd end 4th stems on cessava plents For heelthier stoclks
for future plenting. Fesled poles and picized cassava tops Jor
animal feed Zor piggery. We note that cassave shows signs of zinc
deficiency eleng with chlorosis end mosiac dissase,

pp- =
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LIVESTOCK REPORT SATURDAY 20 May 178

The horses are doing fine and the cattle are doing fine too.

The 6 bogs were slaughtered on schedule and the welghts are
as follows:

280, 275, 280, 255, 285, 267
This was a total of 162l pounds of livewelght meat. The last
hog was in town by 10:00 an,

We would like to xxk thank Dad for making it possible to raise
pork for the family to eat like the dinner we ate the other
night.

We have & slaughtering schedule imxikm planned involving our
present stock for the up-coming months. This will have to be
coordinated with the kitchen dept, in conjunction witbh the =mkx
chicken and the fish,

PIGSERY SLAUGHTERING SCHEDULE

Number of Apprrox. length of
Pigs time until ready
7 Next Week
7 60 Days
ER1A 90 Days
il 150 - 170 Days (#s#Note: this last crour

of pigs were stunited due to tre feed problem that we hzd
so this 1s «r it may teke longer for these to matuiie,
Some of them may be ready to slaughter before ‘then, so
we will have to update this estimate as time roes along.

Some of our production work was concentrating oa colleccing poles
from the bush along with cleaning end maintenance of the piggery.
Some of the poles were brought in from the bush today as we got
the Kaboto back and are using it and the small treller for this
project., We still haventt gotten any feed back on the electical
punp from Georgetown for the well.

Today the drainage ditches around the lower piggery were dug out
witb the assistance of Marie Rankin , from the ?Sanitation Dept.,
and Bob Rankin from the Ditch Digging Dept, Vincent Touchette
also assisted,

Lucious Bryanf was appointed publicly in a Peoples Rally as one of
the members who wag to be assigned permanently to the Piggery crew
for collecting poles. There is some misunderstanding as he bhas not
joined our crew and states he didn't realize that he was supposed
to do so. We need clarification on the matter or else someone else
assigned as we do need the fourth person,

Report submitted by, 957

pr =
Guy Mitchell &
Shuanna Solonmon
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FARY ARALY3TI MEETINSG

Finutes by Tish Lercy

1S a2y 78 QP -12: 3040

Acting Chairperson: Harecld Bogue

0

Attendance:

James Simpson Janmes liorral itike 2,

Philip Zlzkey cack Ezrren

Demosthenes Kutulas Russell ioten

Guy Nitchell Jan Wilsey

Anzlysts absent: Gene Chaikin, 212 with Tlu--no medical thet I sz«

Kot Sieg--3ill wiih Tilu he reported; no medical exzu.o.

Cthers attending fromthe farm:

Sartis Jeffery, Shuknz Sclomor., Shiriey Smith, Shirler FPleldrs, Zccum Tlowers
Carclyr. Thomas, James Zdwerds Secretary

dames awar__. Parrn anafer

Johnny Cones, rarm Adriristrator

Tisgh Lercy, Secretary

Cthers absent: Chric Talley, brought in medicel excuzs, wi .

LEZZ . Ok

1} Spacing of Feanuts

22 James ZiTvscn-probien w1t1 tracter tinm

3; Chrie Telley --Item tztled to neyu Priday; she

4) Insecticide Conirci--Zarnestine Dlaire, ASEZ. D

5) Field Analyses--Russell and Zecky

6) .lapr ~- »1ke Tcuchette (not cc*v;eted; will do

7; Report of Sut Committee on Criental Farming--: e

%) Revort of Sub Committes on Erosicn--Informal repors riven

0} Sweet Potztoe Crops--Jormy says James Edwariz
10) Sarder .aste # dictatorial -chavce by lariz Ruggerio in letter Tore
11) Redlo Traffic ané report cf the secrauary—-Tish —eruy
12} Jad concerned over wasied garvage which should dbe composied--3Ussell
13 Insecticides tc be ordered--Russeil
14) Frojections, deadiine next :r‘day needed --Tish lercy
15) Sudgets Explained and reguirements --Tish and Haroll
1€) Zand Lldoczti ons on existing land/surveyln needed/larnd prcjecticns

Tor orderins of future land clearing -- Tish Lerzy
ADICURIIZNY
SPAZINE CF FERITIS: --Zartis Jeffery
+ was stated by Philip that we should be doing some tests of

the spacing of the peanuts. Jeffery said the acrezse needs t
be sarveyed so that he krnows how muck he iz planting; need to
know the yéeld on what hzsbveen harvesied and Eariis nzT MO0 T
of tnls &nzlysts reguesting specilic recerds

EdwardsSirxp=zax said doesn't da*t*s need the WIDDLE ,o;;E? <o ~st hic
rows closer together; Zariis said he could use it; Cimpseon szid
he could use if, in resporse tc do'a”dg query of him al=sc...
Comment was made that we must draw up plans, and show how thl
device will increase production, or it should be set zcide; I°
is important to have costs in line with production neeis...

and y&éld increases.

--Jack says advice gotten from ihe various a:rlcu‘tura‘ ofZicers
indicates we should only cover very lizhtly in <he trcpice w:tq
soil --or causes rotting; our peanuts are ”OuulﬁL--_OyLS 1:

they might be right. uartls iB not convinced .of this. :. il g R
requested a test Q0 == RUL 30T WAYS....ané judge by une ¥irlc..

richt now, our vines a“e Gyinge e /ﬂ.j,é_- (¥ 274

Sgete | .
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1V

CAYE3 SIITPSCH-=PRC3LEN ¥

Eartis mentioned he needs to try some spanish peanuic..ve
have asked for these from states. A1l we really need ic z see
crop. Tish to put another message through on the radic...

Ask them to send down 3-57 of planting material.

(&N

Re the Buzzard Wing plow --Edwards seems to be pushin~ thlc,
”hoy huve talked wi ith Cleve. Johnrg pointed out the reec¢ t¢
not keep addings on prejects --to do_ the plans, draw it uz
and we will submit it...it will be 16 inches wide. TAZLLD
UIITILS PLACS AD COSTS ARZ FRESIZINTED.,

117X TRACTCR TIIZ ARGULZET

It was avreed that James is to be schedulinz hig tractor and
trzilor time the sage as other analycts; their advance schédule:
are to be in to Tish the night cf gnalvsts (Friday ni-nt);
EYCEFPTICAS MAY 3T SPRAY IIT WiEi TRACDCR IS ITIDLD, 2
CAKKC: SPRAY INTHE RAINS...NUST ARRANGE IT

o L mm A=~

TET UETD IS DECIDED O AT TEE TLIL CR DISTCVIRING Tdi FLOT lu

Tor emergencies, they are 2ll tc call in two other enelysts
znd get a decision, If they cannot agree, they ars 1o cell

together 21l of the analyss.

TACL PAZLI SPRLYERS shculd be considered te be ren=1red as the tracicrs wiil

SHCP SITUA

il D\-

not bpe atrle to get ou® through the rows in this kind c¢f weather.
Should immediately get the mechanical sprzyers fixed..,.conmy
and James Edwaris w;;l tzlk witn the sheop on thic tomorrcw. e
have serious probiems when 2 funsus His -- it cer wive cut 2
cron er ru1f = cron °r. £ matter cf hours if nct spravel Inree
Giszclv, Snop was given two more pecple to cateh up con word,

TICW SZRICUS says Kike Touchetie--The rzins have crezted resi
problems--they have nc cover to work on +he enzines tc proiecs
Tror rains. An extension was given priority “at;n; at tne
assessnent mesting Thursday mo*n;n., but it does not ccme up
for while,.. like feels shop is presenily very discrraniced -~
Truce hac s¢ many people under nim and with Tacilitles ac
zre there és rea;ly nc adeguate way to supervise tn <00
Priorities are not organﬂzed...e*c. They were to h ne
+heir preoiecied schédule tonizht --we GI< noT receisc 1.

- -

3 b4
‘A - v 4 e ~ ..
d.8 not come tc the zrnsivets mestin~ ag voal to ot 3.

-mn pm, QmMTET UM A LR T

T1 AUALYITS--Russell znd Becky--THIIR REPCRDS AR STi-u .. ClorasTo,

ic not put togethecr and
D,
e’
r

Short a2t least 5 analyses, the
the pastures are not anaiyzed, is

our pastures 2re yellowing and necring..it Wi 1Y affecy
nutrition cf the cattle, etc., i upon it, hutrition ge
cienciez are main problem with aﬂimals in tropics, Thic can
corrected ©y knowing the scil deficiencies and suprC -t

s COI‘)CQ...E" and conplie

IAPS——ike Touchette had prcmised to do thiz; they were not done...nhe sals

he will de<initely have them cone by nex i weell,

TUMSNSTVE ASRICULTURI--Chaikin absent

Ain informel report was given by the com tee...re;atiz to
what they discussed. Tnere is a need o rev sowc drelt in;xa:s;
an6 decided it was best to try using couple £ horcec,.. oo FEU

perhaps 5 animals to stert with: 1 male con,e"--uhc",

? Jennics cr fengl
2 meres -femzle nITESL
witr the

le can Crcesa"eec and D"OOUCQ nules s, Or Con_"l'.'u‘z VLo e ~E
/)7/9,. f,-ﬁ—
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REDIC RIPCRT

I

R

izinutes/ =lyste _—

--=Tisn read the latest radic inpud...discussec bally ho.,

had)

sulfur for the boat,..NEED TC IZT SCIZE V&L XX Zth CA T ...,

Bish to radio Gin for price c¢f Axe Heads, cutlesces and szt
2 kinds cf axe heads.,

any will need --4 tc 3

; ; : I el ——
prices are ri - ral facst, .. Fu3X TC ZZT
Trowmon

- ot ot @ 0@

DAD IS CORCIRIED AZOUT THROWINE AWAY WASTEZ INZTIAD CF CCUPCSTING Il...

—mm e

SRt v aaVl ST,

Ruscell reported, :ann_e to taie the watermellior. rlrec zn’
vut en extrz help to rrocess for us,,lir & trench for tns
ccmnostzn* in the Tields,..20 %c oush and meke =z dacir,
dumr in pIt with tractor and have tne Jumd out away Trov, oux
food and fror. eyes cf visitors and ir grez whers will n-%
pe ¥isitle Sre planes. cuct taks out the Tase Jartose Thon
compost ed --the tin canc, cle., waks delzel allns
t...Dlac%ic 21SC... de :{ or. daily obazlis, -. .
BA L EElil A TITITRATIY AZEIDA T UGCERLG R DAD: FLAILEIO ...
.. CEZCTICIDE CROE avproved by anzliysis for Rusccll, Fich 5 pot thry on
S7ILI KAS 10T RECSIVED FCP5 CRDIRIDS T.RU 3TEZRILLL..TJL Imo
T LUCTUER RAOIC SES5AID O TIISINL

e t
; .
v pasced

TUDZSIZ were explained; Harsldé and Carcl will be around tomorrsw with cerdc
for every depariment listins the informztlion we will ¢ needin’
and will praonzlly expizin any guesticrne the de % negd:s

might have.

2. ... X

AZELDA

Swrveying

£

QISE TIL =2 ASXIIZ POR DEADIING COn THZ LLND ALLCTAT
WIZl,..AL1L anzlysis to be planning on f

zllocations they are going ic asix I¢
cileared, and for the lani clearing ¥

Euszell .entioned ir his studies in cocllesne that every larn
nee 2 CL_EDAR OF CFZRATICH....Mzrold Zcoi ther to recd and tich
vill checx thru them ToOmOrrow....

hnzlysts agenda next week will De

Consider thzt Rob Christian may need mere help...he Is hcadonr
up entire farnm planlnL a2t thls tire,..211 are waitin- on ni-
for °u*veVLn-...raDe“ has beern ordered frm Cin said Tich,

iive T, sald consider a tean is lead men and 2=l otners usgﬁlly.
vohnny snculd perhaps talk with Christizn on this and zet ide

of when he can be done without helpd...
mish to meet with Cohnrie at 1 om tomerrow in pavililicr. ...

/Zyﬁa, Aa—d;“’ ?€;7




Minutes of Agriculturzl & llvestocy heet*xb
15 Kay 78 “Honday 7:3C F
Chairperson: James Norrell

Seeréteryv: Tish Lercy

Chickery -- Rob told of plan to razise broilers for sale to cover tne
cost of cur Tood. We will need an incubztor and 1 more l=rrc
building and another for ZzO00 chickens for our egg productio

220 were brousht ur tc kitchen vesterday fron slaughter s2id
Irene, kept 27 broilers that were nct large enough yet to brirz,
The nex:t crop will be due in 3 weeks,(Report attached)

53 sz2id KIDCHEIN REZEDS TO ALJAYS HAVE THI 3TORAGL huh4 PIGURES I T0 Tho
ANLLYSTS TC BZ INCLUDED IN THE 'REPCRIS TU DAD AND THE TAILZLY.
T §ATS WO OMUCW REGULARLY WHAT W2 HATE (0 FHALD.

TAUDELUIR to pickurn chics...lee surzested that in future we rent &
lanérover fromihe ridze to bring out our c*1~n-....r’+~=“ Than
taike cvt tractor over there at such hlgh time and machine cocst..
plus it is harder orn the cnicks riding in tﬂe ‘*a tler,.,. ChLe
jandrover rentzl is 340 for someone to pring them out to us,

STZIRIG~-The pricrities comnittee is 1o meet again in re the darireo:
for tne xray eguiprevit...Al czn do his developings in a crate ir
Chariie will put 2z dopr on one; Charlie sald that fe éces plzr
to put & door on one tomorrow and told this to Al...

CRIZHNTLL FARITING --Cene Cnaikin{report attached’

~ene read zbrief fOllOVJy repors or: oriental farming which had
gone through the anzlvsts meeting. He “e“c*teﬂ on the decisiorn
t5 start with Field ; ? -- the SubCOWm-ttee wiil meet every weel
ans get the work sched"Tec znd worked Cut...

* Tz IN "‘-.\.:-\’- "‘AR *=¥G RIPCRT Ih FULL TC B2 RELD Ch THD FA SUSTL
Y GZUZ 0N TAFZ A~J #IIL 3T 7 RZQUIRZD ITARLING.

Z3C5ICH REPCRT-~- See attached report
Gene mentioned we can lose one to two inches of tcp,u_A per vesr
from our hills and in some areas, we on 1y have around four incacs
of top=o;l This necessitates ou“ using n;sn erosbn cenirsl rethods
PR

and reine our methods as gquickly as posesible. We are irnlitlisTing
the program immediztely.

7ike Touchette, Gene Chaikin, Philip 2, and Christizn are cr the
-

land evaluziion study...Mike to mep our slopes on the degres oI
slore.

NOTE: GiKT IS TO WORK WITK ARALYSTS ON IT UNTIL IT IS xIGED ~iD
%* THEN make a tape of the basic rotation system of crops for the farm

JJ: Gene or any should report fruit steslers; they must be medé an exemple
#of, . JJOLLOWUP FOR COUNCIL,
prr fr e
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Field Crops -- Jan Wilsey

Casssava

Bananas

#JJ

Jen reported on our rice and bean crops -- the rice plented 2¢th of
April 4 acres doing well; both 2 acre fields are good. One we
broadcast is coming up sparsely, the burned area planting is the
best one.. We have several crops of beans: kidney, black beans,

and mung beans, Kidneys need spraying, otherwlse doing well; the
black beans are very hardy -- we now have 20 acres planted,

Nother raised point of our using brown rice for the family..

Gene Teels we have been asking the wrong people., There is a law

if you sell rice, you must sell to the government mills,.It is
rare wher they sell brown rice, end they will not hold it Zor us,
You have to be there to get it. Tom Grubbs and Petty telked with
a person in Gtn on this, he does not remember who it was. Tish
nesds to see Patty on this. Suggested go tb the growers themselvss,
You need & mechine to separate the rice from the hull.. Can we buyr
the rice peddy (rice with the hull)? Let us ask on this.. kike T,
said lr, Chin sa2id he has a milling machine they no lonfer use --
we could use &s long es we like,.

SEE CJONFLITZ ASPORT ATTACSEZLD HaaLiu,

Crew -- Teena Turner

Teena said we had the cassava cereel this morning... Feels our
casseva is disessed end should be sprayed for it..Turned over to
russell,

fussell said mey be stress of the long dry. Are now much immroved
in the reins; is a "weit and see" policy...

Rob feels looks worse than ever ené feels Russel is not doing anys
thing to imolement 2 change.

Russell says the crew tells him the leaf mosaic is clearinf un in
et least % the fields..

Teena seis there is a work that she feels is very injurious to the
cron. 411 the books say the fhite fly is very injurlous toc assave;
Gene says locel people sey it is not... Gene suggestc spraring a
test afea of the crop to see if we canbe effective agzinst it..

WZ NEED TC CHANGE OUx SFRAYS OR ROTATZ TEIN...TES i GECIS ALXD
KOSQUITCS ARSI BiCOKING MORE RESISTANT TC Tis SriA¥S...

See typed report attached.

-~ Denny reported the various plantings they are doi-g (see revort
attached). We are now averaging 50 bunches ver week, 2600 per yezr.
¥%1ill need to be harvesting 7000 bunches vper year for 21l to have
one panana per dey.. We are thrown back sbout 9-12 months from our
plans because of teking oul the winrows ané moving all ol the
bananas that we would otherwise have been harvesting in this
period,

GANTS TO KHuw FRON FArl--How many person hours used in each operatio

end for the planting of each crop? Be wants reports on this!

CULTIVATION niPCRT~-Philip

Prepared r'ield #4 for planting end did drains, Plowed uo the ripe
peanuts for harvest.. Plowed between the citrus trees ang t he new
gare s field, Started plowing fields for peanuts atv the end of the
month, Sprayed at the piggery. fan a lot of errands and worked on

the tractor, /,o,_ f)f o - 9/7
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LAKD CONSTRUCTICH is stopped at this time because we are cut of fusl Ior
the cats., Will have no deisel till the boat comes in,

Nike seid when they defuel we do not f£ill up all the possible drums
he has around 17-18 sitting out on & field that could be used,
There are many af the piggery, etc. if all could be filled would
alleviate this problem.

Bharlie ssid Tim coming in with only 4 tanks filled on the Budjoe..
have lesks that need repairing.. DAD WAN'S TEIS MENDZED INMMEDIATALY, KIDIFY
JANLRO TO kK= ARRANGSKENTS FOR THIS SOON AS TIN GETS IN TO ADVISZ WEAT Is
NEEDED,

In future, Tim to give report of the condition of the boet to herok
on arrivel -- Tish will report it in typed form to Charlie and Dad, end put
thru necessary radio requests to Georgetown, es is decided,., Harold to get
boet report when he gets the inventory et offloading time,

There are rubber collapsible 10,000 gallon storage tanikks evellzble
to us in tne stetes. They are made of neoprene, Have someone in the stetes
arrange to buy them, Army surplus in stetes -- Uniroyal and Goodyear meic
these, They can be pu: underground said Pam., or are porteble.. #8530 esach
and sveileble in Houston, Texas., 20 x 10 x 3 feet in size, holding 10,000
gellons,, Need one for each generator, and should heve one in wikich to stor
water -- or more, also, CHARLIE TO GET .ITE HAROLY AND CALCULATS Z0U. 1USH
Wil o N2=D:D for a 90 day supply of fuel, repsir kits and eirfrei@it
costs to be reported upon.

R THZ BCLT IS TO EAVE TAKKS SZALED next time it goes in..,

JJ wants to buy 150 barrels for fuel storsage, also,. CLEAN Bansius,
R WEY HAV- Wi Ru? GOTTAN AADIUV F.i=D3ACK ON 1HIS?

PELNUT DIVISICh--will give report next meeting said Zgrtis, # pounis per
acre, ete, Looks good now,

+* JOENNY Joi_S TU FCLLOS UP FOR DAD ON TH: FAKUTS end the drying
of them. Analysts ordered them placed et Cassava ¥il1l for 2-3
deys for drying..before reaping from the vines.. Also, Anaglysts heav
a sub-committee working on the plans for the drying house,

54 DIRTY DRUNLS TEAT CANKOT B CLZANAD BOUGHT FOR $3 each...not needed, . ut
will use them for sometzing.

MECHANICS ~--heresfter to coordinete their orders and weekly advance plennin
end work schedule with enalysts and with Charliie.

SOAF FACTORY -~ Ztta Thommson
The factory is almost completed; Ztte ané helpers will be moving
in a dey or two, Roosevelt Turner is also building a pit end lining
1t with old sheet metal and putting it around the sides and on top
to keep the ashes from getting wet on reiny days. Be is also
building e work teble and shelves to put the soap on and 2 lonf
bench across the building that will hold 8 tubs of ash water,

REPGAT OF TH= FARN MANAGSR --written report not turned in.
Jemes said he is presently teking the crates inventory and
seeing the drain ditches get in.

BUTCHIAING OF PI; 5--6 have been done; is a problem of storage of meet,.the
freezers won't take it,. Dad knew this, SAID TO SLAUGHTER & 1wab
DIRZCT TG OUR TABLE.. Again made this order.. They did the chiciens

VW =
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BOAT LEFT GZURGETOWN MONDAY HIGHT --should errive Tuesdey night,

In re pigs: Dad seid "eat as it is slaughtered -- do as I told you
before} Pig feed costing 420 per d4ay.. %632 on daily chicken feed
cost. Philir will run tractor for bringing dowvn the vigs.. ené the
piggery crew will do the slaughter. Kitchen will be reacy to start
immediately on arrivzl of each oig.

DI REST CF TEE FCLLOJUP TO 2 DUWI B LISE, JOHIY & JallZ8 in the
morning...

ADDEIDUK.: Farm Reports Given

Cus™ STUSY & P.OPOSLL TO MiKx CHICKARY SALF SUFFOATING...Rob Cleg & Harold
This is & plan to show thet the chickery can become sell sullicient
to supply tne needs of the femll¥ and breal even by sellins to
outside marxets to cover 21l production costs.

I went to Mkery Tachetter and Zva Pugh. They seid ideally, every one
should be able to heve eggs four times a week or four epns er
person per week,. It was my own Teeling thet one chicken dinner
would also not be unreasonable, Our proposal will show that thls
is V=Zi¥ FOSSIBLE and cern te meée te poy Jor it:ill,

Y¥or the family to eat 1/4 chicken per perscn, 1 time each, we
woulid need 300 chiczkens per week (based on 1200 people)., 300 broi-
lers times 4 1/3 weels in a month is 1299 needed per month.

The estimated production cest of 36 per bird times 12¢¢ comis to
$7794 per month, The market velue of these broilers at 13-.15
each gives us a ¢7-49 profit mergin per bird.

To ecover the cos: of 1209 broilers esten eackh month, we need to
sell 1114 broils»s each month for .13 each, bzssd on 2 7 drolls
margin, If we geb more, fine., The totel number ol broilers nerded

per month “or eating azné selling is 2413 broilers,

In order to work this out, we need the 35,030 egs incubator; )
this we presume is somewhere enroute. There is & loss factor of 350
on 211 eggs that must be allowed for. Also, we need to Jigure on

a mortzlity rate of 1% for our broilers,

In order to produce 2413 broilers per month, we vwould have to
stert with 2510 eggs, including these cost factors. According to
Anthony Simon, the broiler producing hens lay 3 egrs per hen per
week -- this is ecuel to 13 eggs per month rer hen, To oroduce
2510 eggs, it would reguire 193 hens be used only for the b roiler
egg vroduction,

One year apo, these hens were svailable at ap-roximately «5 each.
The initial investment for 183 hens et $5 each eguels $965, By the
time these hens have gone past their laying vperiod of one year,
we should be able to develop our ovn lgrin; hens,
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Now -- to discuss the idea of ZATING ZGGS Foix TILES A wiilk,...
At four eggs per person per week times 1200 people eguals 4800 eggs per
week., A& 1000 eggs per week for miscellaneous cooking needs, ecucls
5800 egrs per vieek.

Our white leghorns produce an average of .75 or 3/4 of en egg
per day, times 7 days a week equals & 31/4 eggs per week per hen, 5300
eges divided by 5 1/4 eggs layed per hen per veek e guals 1105 hans needszd,

One way to pay for this egg consumptlon would be to sell eggs in
the quantity to cover production costs, The production cost of en egg is
$.15 —=this is feed cest only: 15¢ each.Overhead and medicines has not
been Tfigured in yet. The market value of an egg is estimeted at 30¢ each.
i'e need to sell one egg for each egg we eat. In order to eat 5800 eggs,
we must sell 5300 eggs. Thet brings the total of eggs needed per week to
11,600 or 50,283 eggs ver month,

Wwe would need 2210 white leghorn hens in order to produce tng
meny eggs. 5500 eggs would be sold to cover the cost of 5800 egrs th
would be eaten per wveel,

ANOTESY ALTSANATIVE TC USIKG BGGS 0 OFF32T TRo CCST OF (UR £GG B ODLCIILN
18 TC Uss ™% Sins UF BARCILSRS TC OFFS.T TEs CCST OF ZGC PRCSUCIIVii...

In order offset the cost of 5500 eggs, we would have to sell an
additional 130 brolilers per weei, It would recuire an sdéitional 45 broil.ix
producing hens to procuce 130 broilers.

e will heve to sell 257 broilers plus 130 broilers per weel to
offset the cost of broilers end eggs consumed by the family per weei. The
monthly figure for those broilers to be sold 1s 1677 broilers,

In order to produce adéitional broilers, including loss factors, we
would need to incubate snother 134 eges per week. 45 additional broiler
producing layers would be recuired to meet this demexd,

FE=D CCSTS:

The feed cos: for broilers end broiler hens bresks down as fellovs:
The 193 hens would recuire 2,162# feed per month, &tv & total cost of $88¢,.9

5013 broilers woulé require 56,1457 of feed at a cost of »18,073.88
per month, 2313 broilers will be sold from the 5013 broilers housed to more
then offset the feed costs.

In order to produce 11,600 eggs, half for consumpvicn ené half for
sele, would reguire 27,5157 of ege ration per month, cost beiny $74E7 per
month,

I7 we used the sale of broilers to cover the cost of egp production
for consumption, the feed cost for our leghorn layers wouléd only be $3729
for egg ration and #2031 for broiler starter Tor broilers, to be sold to
offset egg ration costs. Also, for layers to produce the broilers, we would
have a cost of $152. A totel cost for these three items is ¢Bel2, A differ-
ence of 1545 for monthly fe-=d costs.

The space regquired for chicken production can be broken down
into three altsrnative categories also. FIRST -- to house brcilers Tor
consumpiion and sele, to cover costs required 5,592 square feet cIl floor
specs for 5,013 broilers plus 600 sguare feet to house 183 hens to produce
these broilers. We could use the existing 8 pens plus one more like then
end &lso a 600 square foot building for the hens, ..

SZCUNDLY -- for egg procduction, 2210 white leghorn hens would
recuire 3 square feet eacg, totellv6630 squere feet, The proposed layer
buflding was to be 6000 square feet. Already, this is too small!

/242 de-a-— s7
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Last is the space regquired for egg production and broiler productio
to cover cost of eggs..

3315 square feet 1s required to house layers and an additional
130 square feet per pen to cover additionel broilers that would be solc
to cover egg production costs. Also, we would need &an edéitionsal 135 scuare
feet for 45 layers, bringing the total floor space for broiler producing
hens to 714 square feet. That would include hens to produce broilers fcr
meat consumption and sale, and hens to produce additional b roilers to sell
to cover egg production costs.

At the chickery, we have 3 full time people presently. Miguring on
xnx the person hours spent per chicken per month, we would need an adci-
tionel 6 full time people to handle the additional chickens to cerry out
either of these prosrams. Labor factors do not change.. from one proposel
to the next, Zstimsted labor costs are based on the labor rate standard
from enelysis of the April 78 production report: 1078.3 labor hours divided
by 2,958 chickens eguals 3597 lador hours per chiclken per month.

2210 layer hens x 3597 hours labor x +5.10 per hour equals
¥4,054,18 total labor costs per month divided by 50,263 eggs w oduced ver
month equals ,0807 per egg labor cost. The combined direct costs eveiladle
are...

lebor cost -- ¢ 0807 per egé
Feed cost =-- _,1484 per egg
totel + 2291 per egg

Zstimated merket value -- .30 per egg or & profit mergin of w0708
per eggae.

END OF KkzZPORT

(COMLIZKTARY BY TISH TO DAD: He is relatively close in his
eveluasions -- will work with them on a little refinement of
this cost process to set it up more gredhicelly and more
reslistically --the lebor figure is high, because 1t tekes
less people to handle more..you combine jobs, and there is
more system. Some of the present staff ere almost securitvy
only --this need not double to affect production.. Eowever,
the work is well done ané gives us a good start. e will work
to refine this and get you more exact figures with a more
structured costing system, --tish

REPCAT O FIZLD CROPS -- by Jen Wilsey
Faintenance of peanuts 1y days
Lieintenance of Field 17 Kidney bezns, 6 acres -1 dey
Esintensnce of rice behind cottage srea, 1 acre & hours
Picked 350# kidney beens
Re-seeded kidnsy beans by cottages and F17 % dey
Planted black beans Field X --£ deys
Picked young green cutlass beans, 275# -~3 bags for kitchen
Picked 1256 # of starleafl potatoes; 755 of work done

A test rice patch of 4 acres planted April 29, 78 enc which gerwdna

ted 4 deys later aopears to be doing 2ll right, wve plented the rice in the

rain. This was the first time that this was done. Our first rice crcp Aone
was plented when it was hot end dry and we did not water it. The secondL

crop wes planted in an unplowed Tield with fertilizer added and at firsc Wi
did have to water it by hand eand lately it hes gotten the rain it needs.

PP o5 2
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This section of rice is doing very well. The lest fields thet we planted
were done with the rein, Eill rice (what we hsve) does not need to be irri-
geted, but it requires an initiel rein for a good start.

In this past week, ve haw done & lot of work with beens..picking
kidney beans, re-seeding the kidney bean fields vhere the beans heve nct
fully germinated. Also we have plentec the Cubenbd lack been which is 2
very hardy been and seems e very good one to grow here. We have one Iive
acre field of biack beens thet is doing better than any beon ve have grown
here that I have seen, In lookingr at the bean, it looks as thourh it will
be needing spreying. The kidney beans by cottage area need spraying donc
also. Russell seii he woulé get this teken cere of.

-0~

AErOAT CF CAS3AVA C:5# -- by Teena Turner end iulettz Paul

350 »ows ol cassave weeded with hoe; 1500 It., wesded with cutlass:
cut poles ané skinned them; general mill repeirs snd buildéing woriz; 130
cessave hot cereal made for brecilast monday morning. Turned C&Sgava MEEL
in to bakery. vug u: casseve to process for fanily use, Fart of crew
helped other crews when needed, took out Jr Ji st: dents sundeay.

We feel ths cassava has & disease, Samples were glven to russell
for analysis a couple of weeks 2go: no results as of yet have been receives

TUTATIVE DIAGHKGSIS BY ORIV indicstes this mey be cassava moseic

and Chlorises. Books indicate, end Russell indicated also, thet drough
PRCIC LSS DIS=AS_S, especially on nutrient deficient crops. Hdovever, hezvy
reins spreesd disease throushout the fields.. Since the rains heve slowed,
disease seems to be getting better.

-0-
BAKAR REPORT -- by Demosthenes Kutules

Ficked 112 pateya at 1207

57 bunches banenas at 7587

Flsnteé 130 Cayenne and 120 Plantein

Sompleted rield 17 draln ditcies
We bring in =n avsrage of 2630 bunches of banenass & vesr. Lt will tcile
abcut 7900 buncnzes to feed this family 1 banana per éoy

AR
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To: Dad
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Report of the Analysts Meeting of 30 April 78/Sunday pm.

by Tish Leroy

Sawmill Site

ABSENCE OF MOST
COSTING Steps:

A8 4

Tractor Cost

Bulldozer Cost

Gardens
Hand Carts

Gold Mining

James Edwards asked to have the sawmill committee

meet with the analysts, but it came out that a committe:
had been appointed to scout a site, and analysts agreed
this procedure should be done, and then report back to
Steering, rather than to Analysts.

Stephen, Ronnie and David George to survey a site near
timber, with water accessibility, near enough so as

to not have to transport people, set up another
kitchen facility and housing, .,..must consider that
security will have to be maintained there, also...

the farther away, the more security.

OF ANALYSTS...

Only a few analysts were present, the rest being
called out because of guests, in Georgetown or on
other business., It was decided to go through every
department of agriculture and livestock and list all
items we need prices on to complete our costing
requested by Dad..THIS WAS DONE, Tish is preparing
the radio input, and will also send a copy with the
boat back to Georgetown, WE ARE NCT ORDERING OR
PURCHASING, BUT IN THE ABSENCE OF THE BILLS ARND
INVOICES, WE ARE REQUESTING COST INFORMATION ONLY.
Included:in list...

All insecticides, by name; fertilizers, by name;

Tractor time determined to be $16,50 per hour..cost.
Labor--$5.50 per hour ($1500 mo divided by mo. hrs wk,
Fuel 1.65 per hour
0il .25 per howr 3
Repairs 3.80 per hour (1000 hrs per year; 104 charged

to repairs per year)
Deprec., 4.75 per hour (based on 8000 useable hr life)
Tools .90 implements attached to tractors-deprec.
16.85 or rounded to 16,50 per hour....

To be calculated when we get the information we need
from Chzlie and Mike--will be covered at next meeting.
Is consideratly more,

Seeds, sacks, hand tools, buckets, truck time, nursery
planting bags, Irrigation equipment cost and deprec.,
pipe, pumps, Engine and hammermill we fix stock feed .
from this; In Bananas,..we have Triona, aldarin, Cuprav:
copper sulfate, insecticides, rototiller, cutlasses,
planting twine, baling wire, banana cutting tools....
Rototiller, handseeding machines, seed planter...

In trying to cut costs of the tractor time needed,
the subject of hand and horse carts came up. It was
decided to contact Georgetown on price of Z2-~horse
carts, and also to get prices on wheels and axels
for making farm carts.

It was brought up that James Morrell had been "going_

k into the gold mining" sometime 0...he would
%gkéog dé? this wgek and check gt out w? h someone else.
P m S
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Seeds
AGENDA

78 -2~

We are expecting a report by our Friday night meetingz.

Also needed-~budding tape, sharpening files, cement--
WE ARE WONDERING WHY WE HAVE HAD SUCH TROUBLE GETTIRKG
CEMENT OUT OF GEORGETOWN, IT HAS BEEN ON THE RADIO
MESSAGES --over and over, and is on the current backord¢
list presently in @eorgetown., This was reguested L-s
months ago for a sharpener for garden tools,

Wanda is to make up medications lists for piggery,

Rob will make it up for chickery, need prices of barbed
wire, chicken wire ~-1" mesh and 3/4 hardware cloth...
Also woven hogwire, need electrification costs if any,
generator depreciation, other equipment lists must

be completed, costed and depreciation figures set up,
fuel costs, spare parts, wiring and fixtures, building
costs, sample costs on the various types of buildings
and a square foot figure arrived at, price on 12 Tt
sheets of 26 guage aluminum, knives to slaugher

and costs of the slaughter house,..Feed cosis for

all stock, cost of the animals themselves on purchase,
additional feed costs for time of farrowing, etc.,
Guyana's ddries and ours... Ridge trips needed...

A1l are to 1list this week any additional items that
we need to get costs on and Tish will prepare a list
and get it onto the Georgetown radio,

The issue of seeds was discussed. It is imperative

that only one person get the seeds,..It was suggested
that seeds be dispensed basically twice daily...the
garden and farm peple to let the seeds people know
ahead and they will get the seeds and record the inven-
tory. Simpson disagreed with this; feels he should have
access when he wants, and should not hae to plan ahead
--even a couple of hours, Said does not feel he is
subject to collective decision if he decides he is
right., THE ITEM WAS REFERRED TO THE RALLY AGENDA.

Ridger --James Edwards reports wanting to convert ridger to 2 "middle

buster" --use same ones and re shape or put other
plates on the machine., Tool as is is too light..make co
couple of coulters for it maybe? Decided that we sheuld
mot make a hasty decision, It might be needed later as
is... COMMITTEE: JAMES MORRELL, PHAILIP BLAKEY & JAMES
EDWARDS to meet and consult with Cleve on this...
report back to the Analysts on Friday night next.

Compost pits--Decision to build thecompost houses,..This was asked

AGENDA

Boats

COMPOST

to be on the agenda of Steering.,.IT WAS SUBSEQUENTLY
PLACED ON AGENDA OF THE PEOPLES RALLY,..There is a
problem of who is to build it.

We are expecting in the Crate boat, the wood boat and

Cudjoe this week --thls may hamper us on tractor time,

There is terrible fly problem at piggery...We have
enough compost for 5-6 loads per day, 7 days a.week..
and it was decided as soon as possible, set aside one
tractor and haul compost all week to the various fields
and nurseries, Will coordinate this next analysts meet.

- fa-m 5=
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Decided we should use Carl with the Massey to get the
most fertilizer out on one load...and fastest distribu,

Shu Anna Solomon ~-- Instructed to coordinate the projects at the pigger
and chickery; find out what had to be done.,.and then
set up a schedule to get it done and work with the
analysts there...SEE THAT CLEANLINESS IS UPPERNMGST
AND THAT AT ALL TIWMES WE ARE READY FOR GUESTS AT THE
Livestock places... She is to report directly to anzalys-
or to Rally, if necessary. An initial report was reques-
ted and is on agenda of Rally 2 May 78.

Well & Coral The well and corral are not yet done,..The well needs
the pump, needs another load of rock..the specs are
in town on the pump. It is costing us very high {ractor
time...$363 per week, IT IS A LOT OF MONEY FOR WATER.
Radio appeal has been put thru on this,

Drainage Ditch Crew--no one available; no overload crew,
Vincent was assigned down there and R James Edwards
will try to get additional help., Vince is the very
besﬁ around on the ditches. Shu Ana will oversee his
work,

WHAT IS HAPPENING TO CREWS.,
It seems that when people are pulled off of the
erews to clean fish, clean chicken, make candy or
work in the bakery --they elect to take off the
Rall next day, or come in very late to work...THIS IS AR
ally ISSUE FOR PEOPLES RALLY.

Also...school pulling from our crews causing large drop in the
amount of work we can accaplish. Gene says he takes
1-13 hours per day Jjust to get 2 pills to swallow,
and additional time when he has sores to be treated.
THIS IS TRUE OF OUR CREW MEMBERS, IT IS TAKING FAR
700 LONG ON MEDICAL,..Rob Gieg says he has bad athletes
feet but has not the time to take off for treatment.

CREWS ARE ASKING TO GET OFF WORK EARLIER to get time
for bathing before Rally,..THIS IS REFERRED TO RALLY

Rally AGENDA

School pulling from crewd, ZaXX causing large drop.
Maria to get the figures pulled for the next Sat. ni
Rally...Tish responding to Mike Touchette's appeal
jt should be sooner, got near complete information

Rally for tonights rally.

BALLYHOO We are much in need of ordering more sheil.. Said
Gene, it is likely we will need at least 300 ton of
shell this next year, or $21,000 if we buy it... This
would buy a good boat...

Need 30-40 ton ballyhoo. $17-18,000 will buy very nice
one said Gene,.$8,000-12,000 will buy one that is
workable.., DECIDED TO SEND JACK BEAM and one other
person, possibly Janaro, to Charity --or better if

a boat person could go...Ujara, Tim or Philip.... .

i
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Radio

Field 18

Green manure

COMMITTEE

EXX¥EXYREXI¥ Go to Charity on Pomaroon River, 8-12 hrs
travel time from Georgetown, See if any hulls are built.
If any are presently for sale...l/3 higher price in
Georgetown, We could use our own engine,..and

get a marine transmission...Georgetown see if they have
a marine transmission,..or hook up straight shaft and
use 2 truck transmission if need be, Also look into
steel hulls. FRIBDSHIP MARINE is on E, Bank of

Demerara at Friendship...Ask for Milton Lowe,..they
¥now him. Ask if he can do it and charge us if we
provide running gear...he does hull and cabin area, cov-
ered hull,,.capable of limited ocean use,

This will also be good to collect crab at the beaches
and we can open a contract for us to haul ghell for the
sugar plantations.,.Also can contract out owbig

boat for government research on shell: they plan to
use for cement, processing fertilizer and 30 things
they listed in paper could be done with shell,

Nursery schedule,,.and other schedules were cleared,
INSECTICIDE NEEDED FOR THE NAGGOTS,..THEY CQWE OUT IN
RAIN..CHICKENS EAT THEi..CAN BORE RIGHT THRU NECKS AND
EILIL OB CHECKENS. Radio message was put thru...

Dad said put banaznas there,..decided to interplant with
pineapples...

James Morrell feels we are running down our fhelds..
others agree...Need to green manure in between every
crop...this will be on next week analysts agenda,

JOCELYN, CHAIKIN AND JAMES MORRELL to go up tomorrow
and look at the beans that are coming out in 2 weeks
see if good idea to put in sweet potatoes there.

The meeting adjourned....

/0// F- e-S7
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I thirX that the evenis cf the lact few krcurs iliustrzte z basic leclzis
or cormittment of the Guyaness to the cauwxs ¢of Soiet Scelazlism, ™Mac
refusal of the II? funds means that the U.35. has lost one of its baclc

levers in the attentt +to influence Suvanese aff2irs, Thic is in acc~-

ordance with the anticipations of both the U.5. a2ni the U.S.S.R. erbzzor

predictions, T dc not believe +hat the Ninister (*Iinmc) woulsd have sesy
se willin~® 4o bazck us on “he F,3, fren+t unless basic decﬁicn hed ez
t

t
or if not, then in Trenidad (and we send the bozt tore
e nostly aluminun sheeting, hardware and electriczl

ment for the sawmill - blades, ete. Thirdly, we give irmediztie zr-

(D
.| 'd

nrioritv for the buildinz of the saw mill, :if recessary taking

tete:
pecpie from every department to get the job done, Treorie from the brich
makinz, routine construction, agriculture, mediczl and teaching could zll

o’
[0}

furloushed to help., Fourthly, we begin to build the structures we

need as soor as the mill can give us material, ané rocf and sheed the
structures as the aluminum comes in (Charlie says that thisz is the fastest
nd 1ikely the cheapest way to build here - I agree), sc as to rapidly

reate many structures, The next step is to brinsg down asditional peosie é;)o

whe /é}e For =
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who can live in these structures and help to build up the agriculture and
to build the residentizl structures, and to build the finer aspects of
the saw mill, the cassava factory, the brick works and theother things
that could be calculated to brinz in money to us and to hlep to bolster
the Guyanese economy by providing substitutes for omports.

I feel we are bogeing down under the load of the “maintenance"
factor and we need a crash program to pull out of the lethargy. I feel
that we will now have the assistance of the government to get the impors
licenses or whatever else we need to bring in the supplies and materials
_that might not be available here. I feel thet the expentidure for

the aluminum sheet and hardware will be warranted - even though it may be
possible to do the same things with wood and shake on a much slower tasis~
because the timelag and the resultant losses in production, and the

interim maintenance costs of keeping the group here, would more thar. use
up whatever savinzs might be made in materials, That has long been our
history here on the project. 1If, as I feel, this turn of events has
really made us feel that there is 2 work for us to do here, that we are
the allies of this Government and not less, that we are going to stgy

(as a reasonable working assumption), then we had best get avbout the job

of buildinz Jonestown and reuniting the family as fast as possible because
if we do make it the sledding will be damn rough and we snhould not be in
a position of facing a two front batile, of having our forces divided
andnot being able to concentrate our force in one place,

However, this will be done by decicive action now and by a lot of

fast, detailed planning, It is hard to see how anything less will get

the job done, I feel that a decisive turn has come in cur situation
here and the time to act is now, The first steps should be: Priorities

committee completing their work in one week, with approvals, Flanning
Soard completing their plans in two weeks, with approvals, Construction
proposing estimates of added building materials needec in one week and
then authorizations to purchase approved. An immediate crew be develi-
oped for the construction of the saw mill and it be started at once,

even using insufficient materials (if we have to rebuild part of it in

a year or e;ghteen months it will not be a big deal - but we need constructicn
naterwals/gzﬁhiéggggia. An assesment be made in the next week of all
added equipment (if any) we will need for logsing and that it be approved
cor purchase, Lastly, tha’an immediate evaluation be made of all dep-

aprments and a strategy be developed sO that when the building mateerials

are on hand we will have an equiped ecnstructlon crevw ready to go to work
and build our community. TS so AkAT I SlE WS SOt DD SN JEURELLS
SRy TOAAEZA T P -5
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1. ni: CLEVE SWINnZ

&lk with him Friday eve, 26 Nay 78
rom: Tish Lerox

o

Liq

)

GIFiEW[ SIILL NZiDZD:
"Shaeffer" =--this machine can square 21l four edges ur or cw
a "V"; is hardy as & lathe. Cost estimate 2523-v3000

"Thread Cutting icachine" --ihere is one in the ridge that is brolken;
I sugrest that Johnny and/or Lee might conteacti them
on tris and see if we can get it, howsver, since they
have “teken back" so much we have fixed, Cleve does
not went it unless we can EAV:I IT, It is broken and
he would heve to fix it, but would save him & fresd
deel of time on threading the largor steel parts. Is
e "big grinéer .o
Trnese zre the tuws ~*iece of wauipmant he feels he truly needs to
meile a very workable SiOD.. He can do almost enythinr with the

aci-tion of these two items. IF YOU D2CIivi T FUT TEAU wa2Iv, I 3LVE

Sz CCRoa PAASICULARS Ha LIV..D AuGAALINe TSl Su & CES road N
FALSUAING uva SUYING WOULL WOT G Baundll MACHIKLS CalPuC200 0w

[01_Y LaKING ID34S... (CCFY TO KAY FOR HiR Filss

flenoilia GUS

Egeck in the late 30's his brotherinlaw mede a llt le put-puc bost thav
maved scross the water with aid of & little pelliet that vou lirhted..

end it blew smoye out the bacl: es *t wen: scross ths water, Back in
1033,09 20--this sold for .5 each. ie fsels they uculd “".e an excellent
ell fu*wwumsRSeaw‘ own here.. andt hinits

Cnristmas toy end would sell
tney woulc sell a lo:t oI them, He is going to have .ion Sines msie kim

wooden model, then it will taxe him 2-3 months to make & cdle Jor it..

a m
then nhe will pe resdy to go into production, THEINAS I7 .ILL =2 & BIG
Si._x.. He nes some other ideas for toys

//OH LUING MADE-TU-0HDad «Cnk FOR GICRGITC.I.. He can make anything
gny macaine sho: can maxe..hichard or others cou 114 secout for thne work,
cell kir end describe it ané a tentative price cozld be given.. in »izce
vorz ne could éo for neonle or vusnesses in town, he could mole 5004 veoes

A

fismantle

ul

"""" Ti--seys he can make you one if he can fet one in hanil to
.if he could get bocks with pix of them in sulficien: dstall that he co

cure out how tney are mede,.

/E;Z-idea...iP we wented to make screws end bolts.. could get 2 riaciaine

i

\

for this but we v ould heve to buy the materials to meize them..cclc o
: S it

or nct roll, either round or heX.. You just load the machine &

FRp

runs itsz1f,. hay not be one in the couniry.
Ee would 1like considered (if we are mot going to be able to get ecuir out
of the states in %he future) a PUNCH PaiSS..

Also & Turret Letne that would throw 2-5 feet (pressnt one throws only 18")
the boerd that is evaluating the

On the eouipmenu, will write this up for
end will plan on T.ils SIroOUT

nma

2 vear projections on supplies and eou¢um,nt,
mezting this next week... s

.;l&;f /¢Zé; ja-ﬁ"_‘:d
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AGRICULTURE & LIV=STC"K COLILISSION 529a¢(
and Peoples Ral_. . .-
27 lay 78 Saturdey 7:30 PN

Cheirperson: Philip Blakey
Secretary: Tish Leroy

1)
2)
3)
4)
5)
6)
7)
8)
9)
10)

Garden Report -- James Simpson

Agronomy -- Russell Hoten

Livestock and Piggery -- Guy Mitchell

Poultry -- Rob Gieg

Small Animals -- Chris Talley

Fursery snd Citrus -- Gene Chaikin

Senior Lardens ~--Selika Dbordenave

Insecticide Control -- Earnestine Blaire

Herbal Gardens

Report of Farm l.anager -~James ndwerds

FOLLOWUP REFPORT:

8.

b.

The chicks were picked up; there have been some problems
with them.
The horse cart is sleted on the shop schedule.

The re-surveying of some fields is almost complete; Rob Christier
will have a report on this by next rally.

The peanuts were put in the smokehouse without heat; it was
effective and they are elmost all dry now says Eertis Jeffery.

Jan Wilsey was to have the poundage of the bad potatoes from
her last report at this meeting.

Russell, did you get the starleaf checked out behind the dorms?
Jeck --did the meintenance get done on the Sorrell and éid you
get the necessary help to do 1t%

Mass producing of soap~-planners will meet with Ette on this
eerly this coming week; due to Alpha, this was not done.

o P




AGRCULTUAE & LIVF ; CJK CONMISSILK ; Aot
end Peoples Relly
20 Mey 78 Seturdsy 7:30 Pl G

[2H

Chairperson: Jan Wilsey

Secretary: Tish Leroy bt
) D
1) Trash Disposal--Cutside Jonestown--kike Tcuchette
{recomusndation from the enalysts) A

2) Doing Your Budgets & Analysts attendance~-~-Tish Leroy
3) Garden Report--James Simpson & Shirley Smith

4) hgronomy -- Russell Ioten

5) Livestociz & Piggery--Guy Mitchell

6) Foultry -- Rob Gieg

7} Smell Animels -- Caris Telliey

8) Nursery & Citrus -~ Becky Flowers

9) Senior Gardens--Selika Bordenave
10) Insecticide Control -- Ernestine Blaire
11) Herbel Gardens -- Shirley ields

12) Report of the Farm lanager ~--James =Zdwards

Followup report --see attached

/// 0(),0«’42




Ag & Livestock Comm--Followup Report

20
1)

2)

3)

4)

5)

6)

7)

8)

9)

10)

11)

12)
13)
14)

May 78 -~Agenda Addendum -l

Butchering is completed. Shuldna is iIn process of preparing for the
analysts a future butchering schedule, This will be given also to the
kitchen after approved by analysts. COFY ALSC TO DaD,

INCOKPLETZ, Rob Christian has not yet initiated stretching the 200-300
£t pipe from food eree toward ditch away from cooking area for maggot
control. He is presently backlogged., Joanny will get with him on nis
priority scheduling list,

0li SCHZDULE, Johnny is checking regularly on the Sozp and brick
production., They are working steadily on their projects. sill get a
projection for next week's agends,

IN PHODx=SS--~Sawriill & Shakemill are in progress. James Zdwards is
regularly following up on this.

INCOKPLIT=--Chris Lund should give revort on the thresher he was to
get together., Last we heard wes not aone.

Plens for the peanut drying shed are in process., Tae priority comsitte
met and a report should have gone to Dad on this,

STORAG= AT FIGURZS--were not received from kitchen at anelysts .
meeting Friday nigat. Jeyee Sard @avs ofirecl To o w— & i
ﬂlvf us a4 copy —a’

Paula/Johnny or Lee will arrange for future pickups by landrover of
chicks.;

Anelysts have instituted system to get person hours used for sall
crop plantings, etcy accounting is contacting all deparitments on the
ferm for similer figures on each department, TIIS I3 IN rxGCES3.

Berrels that cen be used to offload oil (17-18 plus others) were picke
up; this wes checked on by Johnny Jones,

Harold took boat inventory this time boat came in; Tim Swinney gave
Herold report of boat condition --which Herold in turn passeé on to
~ad and coordinators; Georgetown was redioed to arrange repeirs;

we got feedback on %400 cost end that arrangements were mede.
Neoprene storage tanks were ordered from states; to date no feedbaci,
150 fuel drums for storage agein ordered from Gtn --no feedback

INCUMFLoTe, Mechanics did not turn in their advance planning to
analysts, nor orders or work schedules.

ppo- e




Payny

Saw Mill Subcomittee meeting
ney 18, 1978

ATTENUANCS: James kdwerds, Chairperson; bob ¢hristian, Jen wileey,
Cleve Sweeney, Charlie Touchette, Chris Lund, Jim Bouge, vernettes
Christien, Carolyn Kirkendoll

The site for the new sew mill will be the rice field beceuse 2
site hed to be chosen within our legal bounderies.

rhe statement was made thet every sew mill in Guyana must be
submited (saw mill plans) to the rorestry vivision of the
government for their approval.
- uvene Chaiken proposed that we stert building the saw mill, and
at the same time submit our plans to the rorestry because:
1. their safty regulations were minimel,
2. ‘The only problem that he could forsee would be to keep our
engine snd belts away from workers, possibly under the floor.
3. uther saw mills operating in Guyesna do nofk meet ell sefty codec.
4. me would need o timber lease only if we .¥But outside our
legzl boundaries.

vharlie Touchette presented blueprints of e sew mill he had
obtained from the rorestry Livision.

Jim pouge discussed the blueprints end how they could be eltered
to suit our purposes.

1. Keilrozd iron rails would be used to set up wheels on the
carriage to mzintein a 4% criticel distence so there will be
no unnecessary movement. The tracks must be perfectly straight.
Also the carriage must be straight. )

2. sugrested that 2 38Hr caterpiller engine be used to power the
saw. (\head circular saw)

3. suggested that the number of the cat be gotten so that extra
perts could be ordered from Georgetovn.

4. d>uggested that = 2-vheel u-axle be used to hezul logs to the
mill. it would be driven by a tractor.

5, He will need 2 edditionzl people to work with him.

6. He needs en esres cleared 20'x80'. which will be done by =
backhoe or z bulldozer.

mood is needed@ for construction of the mill. Al Touchette said
that he would go out Thureday, may 19 to look for bullet wvood for
the saw mill.

Any problems concerning the sav mill will be settled by James
sdvwerds. +f he feels thet he can not handle the problem he
will get'.the edvice of 3 other subcomittee members. Steering
vill be kept posted on the progress of the sawmill.

K /é&QL 22,5;-’
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AGRICULTURE & LIVESTOCK MEETING
AND PEOPLES RALLY

20 Avril 78 =~ Thursda :30 pm

I
[}
1=

=
I~]
>

'Chairperson: Gene Chaikin
- Secretary: Tish Leroy

1) FIELDS -~ Jan Wilsey

2) CASSAVA -~ Teena Turner

3) GARDEN -~ James Simpson

4) BANANAS -- Danny Kutulas

5) HERBAL GARDENS =~ Shirley Fields

6) PEANUTS -~ Eartis Jeffery

7) SORRELL and BRICKS -~ Jack Barron

8) Land Construction -- Mike Touchette

9) Natural Insecticides -- Becky Flowers
10) Need for Hay Making Equipment for Cattle -~- Guy Mitchell

/l) jaqéo(? zf.a—.,{.._ a0 aZdes e /M)Ma@r—d

Followup:

A, Piggery Inspection -~ John Harris, brief report

B. Analysts meeting--STILL HAVE NOT MET--guests Sunday, Rally Mondzy,
Women's meeting & movies Tuesday, Steering Wednesday, Rally tonight..
Tentatively, analysts plan to meet Friday night after socialism rather
than Sunday --this will also give them the Sunday evening with rest of
family to relax...or research,

C. Compost pits -~ situation is to be handled by analysts; are in bad
- shape.

‘D, Did the pigs get over their diarrhea? are they still eating their
" manure, or is it being cleaned up?

E, Has the pump on the well been fixed? or is it still leaking oil into
the well?

F, Are we taking "some" measures for the hoof rot until the formalin gets
out here? What is being done about the caked mud on their hoofs?

‘G, Did you get the used oil from Bruce? and did burning the maggots get
that: situation under control?
. What has happened to the rat infested sugar? Is it all separated?

Danny --did you get inventory on the papaya to see if feasible to give
to 3000 chickens for worms?
. Rob Gieg -- did you make the simple waterers so that we would have less

dehydration with the chickens? / 2 - (S
---0VER PLEASE.

\
\
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K. Did we get the map of Guyana showing CATTLE, GOLD, RICHES and
every little town diagrammed on it as Dad requested?—-%éw

1. Did we look into the purchase of gold? Should more be done on this?

M. Did we contact Hans Swiggler in re the 2 bags of stolen rice from
our trailer? in the landrover... Ministry of health *little red car®
was mentioned, and Mrs. Brazillio --was not sure if this was related.
My notes did not clearly distinguish, Does more need to be done on this’

=N =-
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Minutes of Agriculture meeting April". 1978

Dad opened the meeting asking if any problems ih the fields other then
not producing up to par this past week, He said that people are going
to have to stop switching and stay in the fields if we ever hope to
have farmers someday. Urged people to consider the farm work area and
that it was going to be job committee's and cordinators responsibility
to see that this got done, Any major problems?

Jan: Problem with rice, found some weevels, Russell will be spraying
have not been able to get land ready to plant due to rain but it will
be done mEWYXErXXAxXsmmrx planted 6 acres of kidney beans.

Dad: can we make some land available to plant.

Jan: yes by by passing some things and we will.

Johnny Jones: Will crops come up during rainy season?

Jan: yes, and 2 months after that also.

Jim Murrell: we do our best to comply with the season, The beans can &4
always be used as a green bean,

Dad: Are you anglysts making plans for the rain?

Jan: Yes, Jim M, Yes we are.

Dad: Cassava, Teena is it true tht you to want out of the Cassava field?
Teena: It was true but since I found out there is alot more to the
cassava I have changed my mind and want to stay.

Dad said thz he was glad to hear that and tha t we only have 2
agronomists (Russell and James Simpson) and the need was important o
have more. He pointed out how there was only one third of yield on
Sweet potatoes and this needed to be faund out why.

Teena: The cassava has not been doing well but is better since the rain,
It won't be due when orginally expected but should be ready by August

or September. We should be self sufficent at taht time.

Dad told her to work hard to make a crash break through to make it
possible,

Tom Grubbs stated that he requested that Margarita be taken out of the
fields to work in the school,

Nother stated that she wanted the kitchen tostart cooking the potatoes
with the skins. That alot of nutrients are being lost from not cooking
them like this. Dad said that all the nutirents are found there and
they had better start and should have been doing it all along.

Gardening - X

J. Simpson: no problems, greens coming along good, Rotating them so
that we can have greens 3 or 4 times a week,

Dad stated that he appreciated that and it will help with the mouth sores
and other things.

Bananas - Danny K, Dad asked Danny why he wanted to make a change and he
said that he didn™t any more. Danny felt that the crew had a bad reputa-
tion and wanted out because he felt that it was partly his fault., Removed
windrow no problems. planting as fast as can, trees that were taken out
of the windrow had a lot of suckers on them so it won"t harm us,

Removed 174 trees from windrow. -

Herbal gardens: Shirley found a new herd called Goatacola, It preserves
long life, purifies the blood, brain food, memory improvement. Have
been given more land and are now transplanting goatacola. Found catus
for food, and are transplanting it also,

Jan Gruvich: Status on Kelp and is Pauline Groot working with youz

Lee I: When you bring food for Dad make sure that someone else tastes

it before he does,




Page 2

Shirly: Someone from the kitchen tastes it first, yes Pauline is working
with us. David could not find no kep in Georgetown.

Dad ask why we had to go to Georgetown to get the kelp when the Ocean is
full of it. We will get kelp,

Jefferies: The peanuts are doing fine no_probtms, Dad stated the peanut
butter was good and to get going on it. Peanut is good for the body.

Jack Barron: Sorrell doing fine, Need more help with Bricks. Need

building for soap. Dad ask if it could get going and the reply was it
would be started thenext day, More help is to gotten for bricks also,
Made 201 bricks. Wood not available for soap factory.

Mike T. Land Clearing., He suggested that shell and any other fertilizer
not be heaped in the field but taken back to orginal spot or make bins

to put it in., Causes problems with the machinery andplowing, Jan said
it would be taken care of,

Dad ask if it were true that the dozer was being delayed to start and if
so why? Knowing the rain patterns., Does he argue with his Dad when
confronted about lateness,

Mi{e reply was yes it was true and that he #ad no valid reason, He was
asleep.,

Dad wanted to know why Al wasn't in running it and that it should be on

a 24 hour schedule, Dad stated that he found a report that Sat had droppe
and warned them to give the reports to no one but him and to be extremly
careful with them,

Mike said he took full responsibility for the dozer not running on time. .
Lee is eordinator and said that he should have gone to Mike to find out
why it wasn't running but didn't, .

Dad ask if any rersirg analyst went to the cordinatior to complain, some
one had told him Chaiken complained(Chaiken denied it).

Jack Barron heard it was Chaiken also.

Carolyn layton said that Gene did tell her in the radio room,

Charlie said that he could not approach Mike and tht Gene was wrong for
not coming and approaching Mike himself, Charlie said that he had saw

X1 and should have told him to run the dozer.

Dad told Lee to take the incititive and not back off, Corrdinating this
he has to take notice., It was not Charlies place,

Gene ask Lee where and how long the dozer crew worked today and Lee replie
he didn't ¥now. Gene, "that's my point, you should no*, Lee agreed

and said that he would see to it every day from then on,

Mike said that he also would make sure that from now on they were gone by

7:00 a.m,

The problem with clocks having different times was brought up and Dad
assigned Bea Grubbs to set the kitchen wall clock every morning.
Cottage securif y pointed out tht they needed a clock badly and Joyce
T, gave Georgia Catney one that someone had given her that night.

Natural Insectisides, Betty Moore reporting for Becky Flowers No prob.
What are we doing about flies, Russell: Have been spraying but it

is not doing so good, It seems they are becoming ammuned to the spray.
Dad told security to take note of those who do not have swatters from
now on and warnings would be given next meeting for those that don't.
Sgina got the flys by Xfx fly swatters and that is what we will have to

//, ﬁf‘r—f-édo
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Mother ask if any research had been started yet on the maggots.

Russell: yes and that he found some phamplets on sprays that he think
will help.

Pnyllis Chaiken brought it to our attention that Debbie Evans sent her

a memo saying that there is an expert Dr. in Georgetown on flys and maggot
and that Don Fields has sent him a letter. Dad suggested a call be made
to him, to get flys down before Russians get here,

D, Tropp concerned about the chemicals being put on manur .and if this
was getting into our food, Dad doesn't feel that that much is getting
into the food if any to harm people for a long time,

Russell said that the chemicals break down after awhile so that if any
is getting into the ground its very little and not enough to harm,

Jackie Rochelle said that accushe ants where in the cassava fields and
tht she told Joyce McIntyre about it and Joyce reported it to Becky woh
said that it would be taken care of.

/ﬁ&éb da,.o—"é 7




AGRICULTURAL AND LIVESTOCK --- REPORTS APRIL 11, 1078

PEANUTS & SORREL - Jack Barron

We've gotien soil samples collected along the left side of the road,
and analysis is going on now, Will finish the other side this week,
as well as all of the other fields. By the weekend well start organ-
izing rotation plan based on soils analysis. Researching insect and
disease problems,

FARM TRACTOR - Philip Blakevy
Went on farm tour with James Edwards all morning. Garden too wet

in morning, Worked on implementsand cleaned up fuel barrel area.
Plowed up beds in east garden and cut grass in squash patch and around
compost pile,

FIELD CROPS - Jan Wilse
Rice (Star bonnet) - Planted March 10, 78, On April 6, 78 when
Jlooking over the one acre of rice, yuu could see thatsomething was

eating on the leaves. Looking closer, I found a worm and a beetle,
which I brought in to show Russell, The worm was a stom borer, the
damage it can cause to the rice plant results in dead heart on white
head. Both types of dammage results from the feeding of larva of stem
borers within the stem. The larva sever the vascular system of the
plants, Dead heart is the damage caused early in the life of the
plant before flowering. Now that we have found this problem, we are
going to spray the rice with B-40 and Sevin which sould control the
larva, Also, the rice had a beetle that looked like a coconut beetle.
Russell feels that the B-40 and Sevin spray will take care of this
beetle also,

Kidney beans - They were planted March 2, 78 and they should be
ready for a first picking in a week or more, when I went to look at
them yesterday they seemed to be loaded with blossoms and their were
beans already on quite a few plants, We have 8 acres now planted.

Cutlass beans -~ Right now we have over 17 acres of cutlass beans in
production, We have double that amount planted, but this 17 acre
field was picked(the dry beans and young beans), At this time we are
in the process of picking the dry beans for planting, What we plan

to do with these beans, is plant them in the sweet potatoes were just
removed, We are doing this to build the soil up after the beans have
been in the ground for 2-3 months, We will plough the beans and

vines into the ground, The soil where the sweet potatoes were removed
is very low quality and I felt that since the cutlass beans have built
up the soil in other areas, then we should most definitely try it

on this area of land before putting in another crop.

Sun, - watered kidney beans; sorted sweet potaotes for kitchen,
Mon., - maintenance of eddoes - Sacres by camp I; cut second growth at
piggery; collected rocks for well,

Tue, - continued clearing of second growth,
Wed, - continued with second growth

Thr, - continued with second growth

Fri. - completed second growth

Sat, - collected 145 bags of dry cutlass beans for seed.
Compared to last week the production of the crew was 30% for the better

than last week.
;4342' JQ— e -70
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MEMORANDUM TO: DAD

From: STEERING COMMITTEE
sub~-committee on PRIORITIES

Sd%jectx To list the priorities being presently considered in a "proposed"
order of necessity -- since cost is involved, Johnny Jones is to
work with Harold and Charlie and get the measurements, components
and costs set forth, following the meeting of 20 April 78, herewith.

Sub committee: Johnny Jones, Jan Wilsey, Lee Ingram, Albert Touchette,
Russell Moten, Vernetta Christian and Tish Leroy.

The following priorities consider considered quantity of material to construct
as well as the time necessary for the construction. The Shake~mill/sawmill is

listed first since it will enable us to cut the material for the other facili-
ties:

LIST #1 (estimated needed within the next 2 months... ballpark projection)

A) Toddlers Building --The material we understand is already purchased for thi.
so we just reinforce existing priority as it has been given.

B) Bakery oven door -- Can cut with Alaskan sawmill, and they have had a fire
and are concerned about any additional problems., It was a vote for biscuits

€) Pavillion roof -- this is almost completed; can be cut with Alaskan sawmill
for easy and quick completion.

D) SAWMILL & SHAKEMILL--This is the first really new item on this list, and
since a sub-committee has been formed to determine “site location" of the
mill, and come up with estimated costs of construction, we give it this
preference, James Morrell thinks 30-90 days is reasonable time estimate for
its completion,

E) Piggery Maternity Flooring --we have some 60 piglets due to be birthed
in next 2-3 months, So this is a genuine priority -- possibly wood should
be purchased for this.,.. Johnny is coming up with the costs on it now.

F) New Toilet in Troolie region-- WE RECOMMEND USE OF THE EXISTING FACILITY
be limited to seniors and kitchen staff,. Others can use the cottage bath~
room until the new facility can be built.

G) FREEZER-COOLER Building: since this is a unit "within®" a structure, as it
is presently proposed -- it might be well to construct the freezer and
cooler units first, and later construct the rest of the building to house
our other freezers and refrigerators. Johnny has the plans on this,

In this way, the freezer-cooler would be 2 #1 priority, and the balance
of the building could perhaps be a 3 or & priority...depending.

H) Another Food Warehouse-=This should be constructed here in central city
g0 that we can bring the rest of our rice and sugar down here for more
careful supervidon, - o7 /

1) 2 Water tank platforms--2 of 6 platforms for the storagé pools...easy to do




Priority Subcommittee report -2~

LIST #2 (Estimated needed within the next 3 months..projection is ballpark
A) Slaughter house--Because conditions are presently so rough, and because
they anticipate slaughtering about 2 pigs a week, plus the chickens

ad cattle that will be slaughtered there --we feel this should be not
too far down the list.

B) Pavillion flooring =--An item for improving our entertaining, snd for
the dances of our youth. You commented publicly it is not good when
we have guests, and said it must be done soon.

LIST #3 (Estimated needed within the next 4-6 months,.projection is ballpa

A) Guest House, bathroom, shower --whatever is planned; this might be
greater priority than we have given it. Our thought was that Dymally
has been here already -- and the others we "know" about do not seem

that important...

B) Bakery Extension--25 x 20; they are doing a tremendous amount of
improvising, and are extending area into the baking of some of the
casserole dishes, etc, We feel this is very important.

C) Cassava Mill -~ we cannot wait too long on getting this facility
set up. We will have cassava coming off August-September, or thereabout:
We cannot wait too long or Jan says they will rot in the field, We can,
however, dig them up ahead and then "bury" them in specially dug pits
for the month or so that we are delayed in getting the mill ready,
according to Mr. Melvin from the Ridge.

D) Milk Parlor -- since we will be having some of our cattle calving in
a few months, at least two calves scheduled that I have heard of, this
will be important. However, may not take too much special material.

I understand they were thinking of the pole construction.

E) Sewing facility--they are fast outgrowing the cottage. Some changes
are being made there now to increase the capability -~ though they are
not working nights as they were scheduled to do, which would double
their output.

F) Pavillion stage -~ Not as important as the flooring, since we have an
existing stage --but felt we should not put it too far down the list.
By this time our sawmill should be doing well.

G) Hatchery -- Will need to set up the incubator and get the chicken .
ranch going soon as possible, You may want to change priorities on this

one in particular.

H) Warehouse loft --at some point, they will need additional grain storage
for the pigs and cattle. This was approved in public forum, but was ther
delayed, We will have the plans for this carefully considered., But since
the new food warehouse will relieve some of the congestion there, thougl

this could wait a bit down the line.
I) Basketball floor & possibly will need structure sur
flooring will warPe....

rounding it or the

P foe =7




Priority Subcommitte. ceport -3~

LIST #4 (Estimated needed within the next 6 months or after-ballpark projectn

A) Pathology Lab -~ probably you will want this moved up considerably;
however, on the present reading the presentation to us was structure
100' x 200' -- a combined agricultural and central laboratory facility,
which John Harris presently envisions near the present location of the
agricultural office. THIS DOES NOT SEEM PRACTICAL T0 HAVE WITH so many
outsiders that "possibly" may be coming in for their services --but this
will have to pass through some -more committee discussion, perhaps...

B) &4 other Water Tank Platforms--Again, these are easy to construct and will
not require too much material, if it is still felt that the total of 6
are needed,

C) Learning facility -- the committee did not know what Penny has in mind;
we understand that she is presenting something pending your approval of it
This was reported to the committee by Vernetta -- she was talking with
Cheryl on it or perhaps it was Penny...not sure.

D) SHOE REPAIR BUILDING -~ The equipment that we have will need space 2-3
times the size of the present location, We understand the equipment is
here already --but we felt it could wait, since he at least has working -
space for now,

E) Zoo and shelter for small animals ~~ A location must be selected, and
we have not at this time received the information we have sent for. Also
there will need to be several buildings constructed as well as cages,

a new cage for Muggs, etc.

F) ART BUILDING --Nancy needs a closed in facility. She was asking for the
bathroom that is to be closed down soon --but several have asked for this.
She works in the open, which is not good in rainy and very windy weather.
We agree she needs a place to work --but did not feel it high priority.

G) Electricians space --they are presently operating “under® Bev's warehouse:
they need a closed in space they can lock up for tools, equipment and
supplies they use.,. They at lease "have" someplace so we put them far
down this list...

NOT CONSIDERED HERE:

--A hospital facility; a new electrical plant; 2 larger agricultural office
and library; other school facilities; other kitchen? facilities or dining
facilities; a closed in building to house our library; more cottages. ..
the business buildings for woodwork, machine shop, etc....then replacement
of the existing buildings will have to be considered that are of bark and

i i i he mill is preducing--can do
troolie construction.... In six montZZéiﬁffff.ge—evaluate grlorltlesvgagzp—
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DOINS YOUR BUDGETS ANL ANALYSTS ATTERDARCZ -- Tish Leroy

Under the memorandum that Dad read this past week, a2 ne-
costing svstem of budrets will be instituted for all departments of
Jonestown, IF YO UZZ PZOI'LE POSER, your department will be affected.,

“e are rivine people one week to get in thelir preliminary
department budpets, If you have questions -~ see iarold Cordell or Tish
in the asricultural office. Carol Dennis will be bringing around te yeu
some of the items we will be needin; from your department under the
new system, WI CCULL GIVS PZOPLL 2«3 WiEN3 TU COIZ UF «ITd A BCODACT,
3JYT C.ANCL3 ARZ THZEY WOULD DO IT O THZ LAST DAY IT I3 DUZ ANYWAY...

!5 DECIDIT, EVIRY(.S NIEDS A WEISKYS TLND TG GET L3ED TC Tils I1LZA.s.

30 the budmets will be due no later than next Saturday... we need 2
budr~et for vour department for the next six months, and for the next
year..., If you have no idez of how to do this, then make an appointnent
and Harold, Tish and kay helson will work with you on this,,. diake vour
avpointments in the Arricultural office throurh elther Toi Fonzelle or

Zarol Tennis,

-
T

]

G2 LA3T RALLY all departments were told to be in
attendance 1

nt
C™® 233! TI 2 FUY THS WiBi,..1f you do not know how to do this, see .iarold

" or .aria Rusnerio or Toi Fonzelle, in the Agricultural office,

T4 POLLOWIS: RIPAUTS AND PLAGNING 3CHIDJLIS AR Dg:s
1) SBanane --crew weekly projection--lemo nutulas
Peanuts-=game--_artest ceffery

3
)} ierbal asrdens-Shirley Fields

) Sorrell~jack Larron (also rpt on brick and soap)
.g Cassava-~Tenna Turner AB3E.T
)

)

Cultifation-rhilip

npatural Insecticides-l'ecky Plowers
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11) Fields~<Jan Wilseyv

12) Farm Protlenms --James Zdwards .. other CCCIDIUATLL
cohmns and lLee and John Harris
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13) ZAmiinRixsdticr“eport of .iinin~/;hakes/savmill=ianes .orrel

he farrm meeting with analysts with their PROSLCT.L SC:ll.oo

Gardens-~James Zimpson alone with week's projected picking

ILand Construction- ike Touchette, including priority list
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for weekr)
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17) .urserr and QGrchardsge-=Teciy and - ene
senior Lardens--=islika
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Here Are some of the uses of Cassavéa:

Tuber Uses: 1. Gaplek ( dried and sliced root)
2. Farinha ( hot cereal)
3. Cassava bread
4, Gari ( fermented porridze)

5, Cassiripo ( sells forl9.00 per 12 0z.)
We mave o marker For b alregd
6..rastes 7

7. Vezetatle cheese product ( hizk protien fermented
cassave )
g. Starches

G. Balkery products

10.Cassave rice

11.Confections

12.Canned fruits, Jjams, preservec
13.Comnmercial caraizel

1L,ndhesives; corrugzated cardooard, reroistening gurs
fousdry industry, well drilling, peper industry, textile industry,
plyvood. 15.Cassava alcohcl

1€.Cogpposit flours-fortified

17.Iapioca-puddings, ple £illings
18.lacaroni
19.8niml foods (chipped cassave)

Green Leaf 1. Animal food ( dried and ground)
2. liuman food (greens)

Stallks 1. rarticle board

Our own uses for Cassave:
1., Cold cerezl
2., £ot cereal
3, Corn bread
L, Cassave cookies
5..rortillas
6. Crackers
7. Candy bars
8. Foot powdsr, baby powder

PP fe-76




rrobleme! i1.Cassava is mainly & bulk food. It .g not vexry nutriciovs.

(there are ways to make it high protein.)
2.We lacl the proper packacing for finished products.

3.4e Aack the broper utensils and area for worl.

Cassaeva has alot of possibilities and I think it will sell since

I was told Guyana is very short of cassava. It is rarely avalilable.

From , 121y Wotherspoon

5.’77
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INTSRSTVE AZRICULTCR=E, description by debster and VWilson, P, 207

Following a main rice crip with other annuals in the same year

is more common than double cropping with rice, but is limited to areacs
where adeguate moisture is availadle fromn rair: Tall and irrigaztior,
and where the fields (usuzlly padi) can be sufficiently well drzins
for crops that reguire good aeriation of the soil, Where such cond
tions prevail, +he extent to which other crops are grown in the off
season for rice depsends mainly on the ponulatlon pressure or the iand
and the enerzy an? skill of the people,

e

Highly intensive use of the (padi) fields for this purpece is
made in very densley populated countries, such as China, whers pecrpls
are both extrenely ha*d worxing and possessed of great ag sricultural
¥nowledre ani sikill, inerever vater supply is adeuunte, other creos
are grown in rotation with rice, and where drainace is poor i% 1s

improved by constructing r*dres and channels llexed and success
crcpping is practiced with s¥i11 irn order to "maximize rroduction
imize labor rethreﬂents, and make the utmest use of ine 1""; and
grecwing season, Crops are usu¢l7y planted in carefully spacel row
oSten with recurrznt rows of crops of different azes, a °ecor. e
beins planted as the Tirst approaches maturity. Plaﬂ*‘*f alterns
rows of cerezls ani legumes is comnon, as it is thought tazt this
2

t

mits the soil %o be more completely foraged by the roct systen:z
provides an even distribution of the nitrogen-Iizing nodules of
lezumes thrcuzheout the field, *ell retted composts arc other mza
zre apprlied to the land to release nutrients rapidlyr Ier tﬂ° :
crcp, These and cther practices are well describved by I
¢ Teurty ’°w+'”ie*, arnd it will be seen that, comtined witl
c’antvh- T rige, thev are desizned to econonize ir time so ¢
riexinun pessic e use of the land can be made throughout the g
season, )

il

13 03" ct-1'7ig

e
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;5
<
-
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Przotices described by iiing (1027) for varis of Chine, wh
lzns hac long besrn intensively croovped with rice and other anni
in rotation, provide an outsitanding exawnle. Ail animal manur
household watt crop wastes, and piant ashes derived .Lrom Tus
are cersiully collecte“ ant viied to the land, usually in in
of composis., Risht scil is widely used, commonly being stored
earthenware r°cepu1c’es, cll*ted nith water and tqrif v
irdividuzl plants ai ann*opﬂ iate intervals, llug, r
matter is periodically dug out from canals, reservo
ard spread on the land or usM as compostc, GCreen m
'nclaaeu ir the rosation, someiimes for direct p1o"~n n ,

cTten for composting, Hillsides bezring trees are regula.ily
to preovide "ater1a1 for tranpling into the mué of the rice T
for the prevaratiorn of comnosts. Great vse is made of ccmno <
belns taken to see tnat they are well rottﬂc, with much of the
ic matter broken down, so that they rapidly release nutr;ent" t
growlng eror . . . Compared with £21l0v 1n‘, +tne rctation of other crers
with rice does not necessarily reduce rice yields, and may‘even impreove
them, althoush the effects vary with the scil 1nuensity of croprinz,
creps growing, and wether or not manuring is dore.
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COLIENTS OX CUR EXISTIKG FARI SITUATIORN VITH EZ PHACSIS UPCH THE Y
IBILITY OF USIKG ORIEWTAL INTER3IVI FARIIING TECHNIQUZES Ol OUZ FAR..

-
AR}
=4
o

1, STATZVEKT OF TH= PROZLEii: We are confronteé with fields that
have, or are rapidly becoming commercizally unworkable due to lac:

of humus and other nutrients in the soils, In addition, tests have
shown that the humus level is nimus one, too low for good plant
growth, and yields are quite low, both reflective of our poor soils,
We have a ccnsiderable acreage of land cleared, at high cost, but it
is not being utilized to its maximum potential in part of wide spazo-
ing of plants that we are using either to compensate fer the noverty
of the soils, or for the uncertainty of the availzbility of moisture
or the threzt of excessive moisture, ee control and vest contros
are major problems, the former requirins a large amount of time znid
labor, the former being very expensive, «hile nc sinsle 5i-n or
svstem will solve all cf these protlems economiczlly znd Ticientiy
there are some that mizht help.

M O
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2, BRIZF DESCRIPTICK OF INTEXZIVE AGRICULTTUREZ: Ey using larse gue'.-
tities of compost, mulch, and rotted animal menures, as well as ihe
judicious use of manure teas and shell and commercial fertilizers nigh
gva2lity soils can be crezted. These soils can be maintained in their
fertility by additions of fertilizers, proper rotations, plantin- con-
binations, fallowing periods and good control ol water - both as <2
irrization and drainage. On these scils very heavy crop ylelds can

be obtained by close planting patterns, sequential plantirgs (%wo cor
mere crops grown together but harvested at different times), carefulil
fertilization and high levels of care, Yields can double or tripie
the current field yeilds we now obtain., PFPositive aspects of intencive
farming are that the vields are high, the fertility of the soile is
maintained and expense is reduced because much less land has 1o b2
cleared to be farmed than using conventional methods, Also, costrc

are reduced due to = reduced use of machinés and commercial fertil-
izers and pesticides., The negztive aspect of intensive farming is
that it reguires hugh amounts of hané labor, not only tc tend tne
fields but to gather the materials for mulches ané composts and te¢
prepare and apply these natural fertilizers, High levels of skill
need to be employed to grow these severzl crops together or in se-
guences. and high levels of alertness agzirst pests must be maintain-
ed. Host likely wells and irrigation systems would have to be es-
tzblished to protect these fields againct the risk of drought and <o
insure adequate water supplies for maximum growth, It is essential
that rapid growth rates be meintained as both the sequences of crops
and the rotation systems require that crops be planted and harvesteZ
accordinz to strict schedule,

3, WHAT YE WOULD NEED TO ENGAGE IN IKTENSIVE FARUING: The funda-
mental concept of this method is to ccntrol the growing environmernt
as much as possible, Critical to this is the control of water., e
would need irrigation systems, portable, and wells enough to cover
every one of these valuable fields as often as needed by the crops,
In addition, since the systems reguire the moving of hugh amounts of
organic matter into the fields (as much as 8 tons of compost, and 20
tcns of mulch or green matter per acre) we would need added¢ transpoert
facilities, most likely draft animals and carts or wagons, as well as
2 lot of two wheeled hand carts. In addition, we would have to builé
2 whole series of smzll compost houses, one near every field and in

a ratio of one such house for every six or seven acres. Alsc, in order
to have sufficient animal manure we would want to keep large quanti-

e e 70




Paze 2 - COFMENTS, etc. Contd.

ties of small znimals, I believe that rabbits and chickens are best
for this purpose. Numbers can be computed.

25 chickens make 13 tons/year per hubbell, alsc 1 cow gives 6 tons,
1 sheep gives 1% tons, 1000 1bs. chicken/acre is adequate as compared
with 40,000 lbs. cow manure,

L, HOW CAN INTENSIVE METHODS BE ENPLOYED HERZ: At best the ratio of
farm hands to total population in the orient during the turn of ths
century when farming was completely done by hand and animals was one
farmer for roughly each % acre farmed. The best poouation ratio

to farm land was five persons per acre, 3ecause we 4o have mechani-
cal assistance for plowing and hauling, andé expect mechanical assis-
tance in irrigation, we might expect to raise the ratio of farmers
40 land farmed to one farm hand per acre, At an extimeted population
of 1,000, then we would need to farm z00 acres, + one farm hard wz
would reguire two hundred trained, concerneé hard worxinc fari hands
in the fields. Assuming (for this discussion, only) thai we choos¢
rot +to expand our cattle, we have enough land now availzble so i it
is just cleared by the machines we woulé have plenty oS acreare for
Thtensive cultivation., This, plus the economy of not investing in
azriculture equipment, woulé save a lot of money frcm the cost of
clearins additional land, much more than it woulé cost to provide ir-
riration and compost houses, horses and wagons, ete, However, we o
not have the 200 farm hards to do the job, the present fizure vein-
much more like persons on a full time basis and, sue to the standard
of services provided in this community it is unlikely that we will
zet them,

What we rmust &o, then is: 1) decide which of our present farm pro-
grams we wish to retain and which can bve reduced or eliminated as we
are now over extended; 2) decide with respect of the crops which are

+0 be handlesd more mechanically and which intensively, For example,
szy that we were tc chocse the following as commercial items; peanuts,
rice, corn or sorgaum, black beans, sweet potatoes, wing beans, bananes
and plantain, cassava, chickens and rabbits, Ey"commercial items" I
mean those to which we would devote large field areas because they are
‘or items of prciuction, whether for our own consumption, for mekinz
¥fmad feeds or for sale, Some Tunctions should be mecharized for

1 crops: land fitting, spraying, weedins and maintenance ol drainare
tones (most crops), and carrying materials tc the fields, Additional
icns can be mechanized for some of the crops such as rice, blacx
ané corr. such as weeding and cultivating, planting and fertiliz-
inz, but these crops would then not be handled intensively because
machines wiil not respect the clese spacings required and would dis-
turb the mvlches, etc., Some functions must, in any event, be done
manually., such as planting slips and cuttinrs, harvesting, settinz up
poles, weedins and the like, Kowever, some crops such as peanuts and

black beans are obviously more suceptible to mecharization than are

citrus and wing beans, so the former misht be put in the mechanized
catezory,

There should be litile doubt that the intensive system would te suc-
cessfull here because when the same crops are planted in a "ezrden"

as opposed to a2 "field" style they consistently give substantially
better vields in the garden, This is our history, An example oTl
successfull, high yielded intensive cropping can be seer in the wing
bean vatch next to the pavillion, 62%2-31"i"é?d




DISCUSSION OUTLINE FOR IIPLEIZNTATIOR OF T::
INTERSIVE FARNINZ PROGRA.C

1., COKPO3T MAYIRG EQUIPLZ=NT: Compost houses., If we use the design
that we have approved (20' x 12%) we will need one for each 6 acres,
more or less. This should mean that we detail the design, and have
jigs made sc that they can be pre-fadbricated, like the cottages, e
will also have to see to it that the materials are determinec and al-
located, This is mostly a question of wether we are to use rouni
wood or cut wood, and also what kind of roofing will be used, 1iIrn any
2vent one of the first steps should be the construction of a »proto-
ype.,
Shreddins machines; The only way to make compost in & short pericd
of time (thus needing fewer compost housec) is to have several pcrta-
ble shredders, e could make them here, but will need to fizure how
nany, mzre the des1cns, order such varts as would have tc ve boush<s,
and besln construction, Cleve and Doc shou’d be consulted on desircr,
We ¢id have one comé 1nto Georgetovm, but it is not now availabls, and
the exact circumstance should be determined from town,

2. TRAISPCRT: Horses and wazons, and two wheeled carts will have
to be gotten. Ve need to figure how many, what will be needed anrc
clear them for order, Mostly now we need a2 ra tio, ez, 1 horse and
wazon for each 1l& acres which would give each acre % day service per
week, Also we need to approve a design for hand carts, make a prc-
to type, test it, and order regquired parts. VWie also need to figure
how many we will be needing.

3, ITULCE COLIECTION: We need to decide the ways we will use to get
mulch, The two basic ways are gathering and growing; presumably we
would gather from the jungle, or grow razor grass, or both, Ve might
alsc gather as we cut secondary growth, We need some sort ol system.

L, FIELD DIVISiOii: Intensive farming would seem to reguire smaller
fields with meny acess roads, We need to design our fields and lay
them out on a map, then on the earth, ZEob Christian should likely be
deing this, e then need to be allocating various cropping plans

to the fields,

5, CROPPING PLANS: We need to design and adopt rotation, succession
and comnanlonate planting and interplanting systems, and allocate space.
These plans will have to take intc account our needs for the varicuc
items we produce, vwith production on a2 staggered basis, This will be

a long and complex job . but we should at least start by generally al-
locau1n~ the use of ceriain areas for certain crops so that we do not

2 1ittle farther down the way discover that we have bananas just where
we wanted to plant beans and corn.

6. URSERY SYSTENS: Since the use of plant nurserys save land and
time both allowing more plant to be grown on the same ground, and
since some of our plants start much better in nursery conditions that
in the open field, we will have to plan for nursery systems, and order
whatever we will need in the way of equipment or supplies to operate
them. We also need to arrive at some tentative decisions and to which
plants we want to start in nurseries so we can get some idea of size

and personel we would need,
L i




Page 2 -~ DISCUSSION OUTLIRE , Contd.

7. TEST FIEID3: It will obviously take a long time to convert our
farm to these systems. However, we could start and make trials on,
say, four acres fairly rapidly., We need to allocate some land for
beginning use of the systems and use it for trial runs of the variouc
plans we would like to use, so that while we are "gearing up" we can
also make tests and learn on smaller acreages.

8. IRRICATION: The recent weather should have convinced all cf us
that we will need some form of irrigation for all of the fields that
are to be intensively farmed as we camnct afford loss of crops or de-
lays or stunting due to late or irregular water supply. S50, ve need
to survey the farm and locate well sites, determine how many portablie
units we must buy or build, and how much line we would need, and then
proceed to get them, and to build the wells, After the field layous
is completed it seems that this is the next job that should be dere
by Bob Christian and his crew,

o, EROSION COXTROL: This is a planning must, because we need to
save the good soils that we hope to build. We need to study and plan
for drainage on each field, soil runoff traps, preventative plantings
on steep areas, continuous ground cover, and the like., Such plans
should be a part of each fields fitting and cropping plan,

a— -
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BASIC ROTAT.uRN AND INTERPLANTIRG SYSTEL. “OR THE JONESTOWR FARL

PLAN -~

ROTATION OF RICE AND PEARUTS

Janurary, plant rice to come off in April dry; April,

plant peanuts to come off in July; August, plant rice to
come off in October dry; October, plant peanuts to come off
in January. This rotation two years in succession follow-
ed by a one year planting of weedy cassava as a fallow,

DISCUSSION - This is an ancient ané still used oriental rotztion

PLLl P40 -
PLAN -

system, except for the fallow method which I included fron
African trials showing that it does as well, about, as a
legume green manure, The rationale for the rotation is
that of fallowing a grain with a root, 2 grain with a le-
gume, a deep feeder with a shallow feeder, It requires
extensive fertilization with composts and animal manures
on the peanuts, and with composts and heavy mulches on
the rice, It will also reguire initizl and maintenance
applications of shell, and T.5.P., the amounts and inter-
vals of both to be determined by soil tests once adequate
levels of humus are created,

ROTATION OF BEAKS ARD SWZET POTATOZS

Phe scheduling is essentially the same as plan one, two
crops of beans figured as 70 day crops scheduled to cone
off in the %two dry periods, and two crops of sweex potatoes
figured as 100 day crops.

DISCUSSION - This is also an oléd oriental plan, and the rationzle

PLAT THREE
PLAY -

is the same a2s plan one, Heavy use of composts will be
required for both crops, and the beans will respond well
%o animal manures. Ph to be maintained by shell, and
?.5.P. annuzlly to maintain adequate phosphate levels,

~ROTATION OF WINGED BEARS AXD COR:

Plant corn in December, to come off in April, Plant vinged
beans in April/iay to be finally removed in Decenber,
Yeedy cassava every third year,

5ISCUSSIO;: - The rationale is of alternating a grain and a lezume,

FLARN FOUR -~
PLAN -

The standard oriental pattern is an alternation of corn
and soybean, or contemporaneous plantings of both, 3Both
corn and winged beans will benefit from applications of
animal manures and composts, mné winged beans should ©e
heavily mulched. I believe relatively small amounts cT
shell are needed or desireable if we are growing local
varieties of corn, but phosphate levels should be main-
tained by T.3.P. If we do not wish to grow corn, miliet
or sorghum mey be substituted for corn in the rotation.

STAGED IKTERPLANTINRGS OF PERMAIENT CROPS

Start the field with a planting of beans; interplant with

bananas at a 10 x 10 square pattern; interplant with citrs
at a 20 x 20 square pattern when ready in the nursery, but
staked out when the bananas go in; plant wind barrier trees
at 300 foot intervals. When the beans come off plant pine-
apple in double rows 18 to 2L inches apart, in rows between
the fruit trees and in the spaces between the fruit trees

in the same rows, /// f/ﬁ” f 2




Page 2 -- Basic Rotation and Planting, Conts,

DISCUSSICH -~ This permits & "catch" creop which will not interlere
with wide spaced plantings, The hizh and low contour ol
the plantings permits a tractor to zo througsh the rows to
spray and to fertilize with solid or liquid fertilizers,

As the trees get bigser the pineapples will be removes,
later as the field wezrs down the bananas will be removsl,
leavins the citrus at a bearinz age. One advantage ol this
syster is that fertilizers appiied to any crop are taken
up by the others. 4 good grourd cover is established sc
that weeds are kept down and erosion is reduced, Citrus
responds to i Fi formulae, as well as barnyarcd manure and
compost mulches, bananzs the same but can be mulched with
their owr leaves ané stems, pineapple does best withn or-
garic manures applied direct to thelr leaves, manure tea or
compost applieé directly to the leaves and left thers,

t7cst work on these fields would be manuel, vehicles s
used tc it up the fields before planting, to spray, and
to carry in manures and rwulches. great deal of muich

must be used around all of the crops, and good drainaze must
be esizblished and maintained c keep dowr erosien,

SI3C0UISICH OF ROTATICI 3Y¥3TEIS
One can ernvision an almost endless number of corbirztions
for interplanting, seguential planting and rotaticn, I
have identified a severazl of the basic plans that have been
used in the orient and Africa over lonsg periods of time
ani have been valuated by both field practice and field
tests. In the final analysis we will have to prove any
system on our own Tfields as they relate tc our own needs,
I have simply tried to make a start and to illustrate some
of the basic principles of rotation systems, by the plans
T have selected and illustrated,

o éﬁ?zf Jz.ah - J?)&f




COMMITTES OR IMPLEMENTATIOR OF INTZEISIVE AGZRICULTURD —we-
MINUTES lleeting of iay 10,

~J

FOLLOWIRG ACTIONS WERE TAKE:N:

DECID=ZD that filed 7 is to be set up for the first intensive field,
and to be used to test the various technigues., Accordinzly ~----

1) the first compost house is to be built there starting this Sun-
day as a part of the Socialist Sunday program, 2) a well is to te
dug in the nearby ravine for irrigation of the field if neeceg,

3) all agricultural crews will cooperate in gathering materials

to make compost in the new compost house, 4) the compost house will
have additional roofing on the lee side to store mulch materials,
thresh and care for crops after harvest, 5) when well grown (in
about 90 days) the existing cutiass bean crop is to be plowed unier
and the Tield is to be divided into sguares 205' on a side (more

or less) with access rozds in between, andé the fields are to bde
fitted with machine made and hand finished dérains at about 40' in-
tervals, and the fields are to be plowed and prepared for pianting.
SWOZR DISCUSSIC:: is the idea of planting the borders of each filed
with trees and bushes that would reduce the impact of rain and wind
on the fields and serve as some erosion control, NOTED that this
pattern will utilize about 103 of the cleared land for access.

AZSC KOT=D is that there is a high correlation between slope and
erosion factors, and that at least one expert recommends tnat field:
with slopes of over 8% not be planted without extensive and expen-
sive erocion control systems, therefore we should plant the flatt
iand available on the farrm, and use hill land for pasture, ani p2
haps fruit trees as well,

azv
Y-

POLLOIUP COMILITTIENTS are as follows: Gene is to see Zoc and Cleve
about the desirn ané construction of compost shredding machinec ant
to get lists of parts needed and costs, is to follow up with Paula
the history of the shredder that didé come into Georzetown, is to
follow up with the wood shep the construction ¢f a prototype hand
cart. Jan is to follow up with JSohnny the building of the Tirst
conpost house for the Socialist Sunday. Philip is to follow up
with knowledgeable people the vrobable work capabilities of draft
animels and wazons so we can see how many, and what kinds mey Te
needed for the work here, and what kinds of animals as well as whz
kinds of wagons,

ol
v

WPORWATION REQUIRED to pursue this development is marketing in-
formation about the horth West Region, as well as the nation as a
whole so that we can make some intelligent plans about what we
will grow, and how much, It was observed that there are some re-
source people who have information on this such as Tommy Johnscn,
but that much of it will have to come in from town, and that is so
hard to get information from there we might be better off sending
one or two people in on a short trip to get it ourselves, e ob-
served that the closer we were to our market area the better our
profit would be and therefore we should, as much as possible, direct
production for sale toward the local market in the North vest
which has a population of some 60,000 people, with the possible
exception of crops such as peanuts which have a very high markew
value,

CROP ROTATIOK, SEQUENCES, AND COMPANION PLARTIIG plans and schedules

are to be made by the committee members and presented to the next
meeting for review and comment., /é%bd%akf&gr

THE KEXT MEETINT OF THE SUE COIMITTEE IS SET FCR WED3, WAY 17 at 8:00F
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ERCSICN & KTRCL REFORT

by Gens Chziliin
As presented to Analysts on meeting of 14 lay 78

PROBLZM: LIK. MAKY PLACIS IN TEZ TRCPICS, S5 AxEZ SURFIRING ralll MO L2
LESS SiVans EZR0SIVN. Both sheet erosion and gully ercsion can
be noted, In order to bulld and mzintain good soils, we will have
to institute effective erosion contirols.

SOURCE OF INFCRLATIUN:

Ochse, et el.,, page 239

Viebster, pege 107

wrigley, page 119

iiesefield, page 7

The suthors in these soil books 21l maks very simil o
end theve epe NO iadCix CONTRADICISILIS AlLNU TEaM OF YEL SUBJICDT of b
sx4CL, though some show preference for different correction technicuve

RECLLL.EDATIONS & RAZASCLLS
The mejor cmuses of erosion ere ILPACE AND RUHOFF, Junofl is conir
-ed or ratner correlates with slope. If the velocity of & stream i
doucled, the waiter will remove 32 times as many perticlerc and con
cerry perticles 64 TIizS as large. Accordingly, all authors recommenc
thzt lends with slopes in excess of 8-10» not be used for tillage,
(ariable crops) unlesc elaborate erosion protection devices, usually
forms of drcins and terraces ere constructed. Slopss from 105 to
20% mey be put into permanent tree crops with ground cover, or pos-
ture, or mixed tree and pasture crops.

Webster uses the following system of classification: )

Slopes from O to 5% may be cultiveted, Slopes of 5} to 10/ moy be
cultivated GNLY L ITE THSE TS~ CF woCEATISIL AI-S such as terracins, Slowes
of 10,2 to 20,5 mar be used for limited tillege with mechanical eiés or
better Tor tree end permaneni grass crops. Slopes in excess of 20,> should
be used for grass and tree crops only.

Sev-rel means of erosion coatrol are recomaended, They are generelly
clessified as mechznical, being terresces, drains, etc, The other is apro-
nomic, deing groundé covers, interplantings, wind breaks, etc, w€ use sore
of tne mechaniczl measures renerclly outlinesd now, including contour rlowin
ridging =nd building dreins,

WEAT WE RiEy 26 D6 to minimize erosion is first to survey the farm
to find out where our aress of slope lie, Next, to plan our cropzing to gen
erglly acdhere to the sbov: outline, e.g. to keep row crops on slopss of
10% or less, tc terrace slopes of 10-20% if we feel it is economically
feasible, and to put everyth-.ng over 10/ and not terraced into pasture or
tree crops --or a combination of the two. I might note here that the
lergest citrus orchard in the N, V!, ilegion is mixed with permensnt pasture
and grazed by cettle., We should also locate trees and bushes end perhaps
grasses thab can be used to plent to control erosion, in strips or on
dreinage ditches or as needed, In adéition, we need to institute progroms
to Xesp coverage on the land, such as not leaving land bare, weeding with
a cutlass rather then & hoe around all permanent plantings such as Trees,
ené rmltiple succession, and rotation systems on gl row cropped fields
so that the soil is never left barel .

The first step is for Christian to_survey 2ll of the fields fom o

- Se t0 i ed as planting gulces. *
slope an¢ th draw meps of the fields To DE WSEE. . istable egponomic
second step to be done at same time 1s arrange = i ,f?,-a-r-f(
methods as described aboves -0~




To: Dad
From Tish Lero

Minutes -~ AGR TURE & LIVESTOCK COMMISSION
W) 7:30 PM  Saturday ni.
bG3

Chairperson:~Re eg

THE INTENSIVE AGRICULTURE OF CHINA-~Gene Chaikin

The system has been done in China for 40 years with no machinery,
using carts and draft animals. The land is constantly fertilized
in several ways, COMPOSTS contain animal fertilizer, plants and
top soil. Manures are added, Large quantities of these are put
on the soil in this type of farming. 8 tons of compost per acre
are used annually -~ an acre is about 100 ft by 400 ft,

MULCH is planting material laid down on top of land and it can
take up tc 20 tons per acre each year., Heavy fertilizing maintair
yields. They are planted very close together for maximum yield.
Where Americans would plant a crop 12" apart, the Japanese farmer
would plant the plants 6-7 inches apart, getting many more plants
per acre -~ or up to four times the yield peracre. Sometimes they
have two and three crops interplakted at different ages at the
same time,

CROP ROTATION is very important in this type of farming...Cereal
is likely to be followed by a legume or bean and then perhaps =z

sweet potatoe field... Also, fallowing or rest periods are given
the B0o1l, as needed.

ALSO GREEN MANURE IS USED...Clover or legume planted and allowed
2-3 months growth then plowed under,

MULTIPLE or sequential plantings are done. Might plant wheat in
rows, then in between may plant egg plants,.then beans, etc.,
utilizing land consistently during as much of the cropping season
as possible,

ALSO THEY PLANT LARGE BATCHES OF PLANTS in nurseries and then
transplant: Rice for instance.,.you can plant enough for 6 acres
on one acre of nursery land, let it start till about 1 month andé
then transplant and grow in field for the other two months...this
saved the other imz acres of land for an additional month --this
way they stagger the planting so that the land is used constantly
and ¥ consistently....

SMALL ANIMALS -~ Chris Talley

Our female duck has laid a total of 13 eggs, she is not sitting

on them, however, CAGES WERE MOVED out from under the dorm last
week and the area was sprayed for worms. Now the cages have been
put back and in new arrangement.

We mited the ears of rabbits and the deer; flea powdered the
kitttens and monkeys. WE NOW HAVE A TOTAL OF 13 cats.
R RADIO GEORGETOWN...Dad wants more cats brought out on next boat.

LIVESTOCK ~-Guy Mitchell gave the livestock report,see attached addendum. <:

A discussion followed the report, We have 86 pigs that can be [
used for Jonestown consumption with approximatly 19 now ready to {
slaugher -~ 2 are 400-500f sows which we use for show,,.,Dad says
okay to continue feeding these..do not slaugher, However we havq{
at least another 15 we can slaughter now...DAd said to slaughter
(* FOUR HOGS FOR MONDAY, FOUR HOGS FOR TUESDAY, FOUR HOGS FOR WZD. é&

It was mentioned that these must be salted down in brine if we
are to smoke them..,.Dad said go ahead and feed the family the
fresh pork. Salt some down if we have enough salt.,otherwise, use




Minutes--6 May 78 -2-

Chickens Rob mentioned we will have another 500 chickens ready in another
week, Dad said okay..

Sows The sows should be slaughtered at 180-220# said the folk in
Georgetown, Dr. Crosby told us about 250# and then slaughter...
Evelyn rg§orted that when we slaughtered the hog in town we
got a 2407# hog and had 185# meat fromit... or 23%, Evelyn said
they got all parts of it back fromthe buteker. They procured the
part he was allotted to keep and we got it all.

* ALL ARE TO WRITE RELATIVES FOR WATCHES and other items that
can be used for sale.,.,.., RITA and the writing secretaries can

Rita dictate the letters.

o ® They have another 40004 of fish in Georgetown...Must decide when

Fish the goat goes in next time,

HORSZ=S James Edwards commented that horses do not work as well unless
they are castrated....JJ said ask the vet about using Budeezers
on them, We had some ourselves, but no one knows where they are.

R JJ SAID ASK THE VET ABOUT ALL OF THIS.
NOTE: IT MIGHT BE BETTER TO SELL T#xE HORSE AND BUY A GZIDING,

DAD... Pr=Y ARE USUALLY CHEAPER THAN A STALLION....I question ghy we

are wanting to geld breeding stock, especially when we are
talking about turning to horses for pulling carts, etc.....

Sugar Cure..Earnesting mentioned that you can also sugar cure the hogs if

Salt

you do not have enough salt for the brine.

Evelyn pointed out that we had to get a special permit to buy
salt to take to the Northwest district that is not Malaria salt...
She had gotten it herself and it was to have been on the last
boat. If it did not get here, she does not know why...

HAROID & ACCOUNTING 3TAFF ~-- to see that someone is out at the boat to take

Cart

Cattle

Flies

inventory as the offloading goes on hereafter...we are losing too
much, said Dadi!! IT MUST NOT HAPPEN AGAIN.
Tish recommended Harold, Dad approved Harold or accounting staff,

James Morrell to get with Don Fitch and Bruce and plan a horse
drawn cart --it came out that Abmaham Staten has a plan also for
a cart...will turn it in tomorrow.

We have 16 head...they have gained weight, We have been maintainin
by cutting grass for hay until we get more information. COXTACT
DR. FERNANDEZ & SMITH on projections and see what kind of dairy
processes in these regiousn, The cattle _do more eating vetween

1 and 5 a.m., so JJ said let them out, If the tiger gets one of
them, then we will change our policy.

The fles are down but we are having to use a lot of fuel, Ellihue
Dennis said we need bigger pens...Water goes up under the floor
and maggots settle in it, Ellihue said also need a larger pasture
for the pigs where they can spread out and we are working on
that, but the Rexdim fencing of pasture is being done_all by poles
and this takes time to cut, Guy says he needs more help with axe
and to select hard wood, using oil and creosote on the poles so

they will last longer. G’f’ ﬁfa— 'd?f
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Vats

Chaikin suggested we consider making vats and keep water over

the manure for 14 days. Construct 3 large vats out of cement,

wire and construction rod and cover the top with screening and
keep water above the manure level. In two weeks you can put it
out on the land and the fiies will not be drawn to it, you do

not lose the fertilizer value in this way.

DAD SAID TO FIGURE THE KOSTS AND LOOK INTO THIS...HE WILL ENTZRTAI
THE IDEA.

GET THE PIGS OUT TO PASTURE ALSO.,.

James Edwards wants to rally people and get help where needed.

POLE CREYW

MUSICIANS

CHICKENRY
ANALYSTS

Chicks
ANALYSTS

Query

Needs more help for peanuts. Jan said he had asked her today and
she had told him would help him tomorrow with the peanuts....
Eartis only needs about 10 people for % 2 day... It later came
out they can also week the sorrell,

FOR PIGGERY ~-Guy pointed his need for a permanent pole crew
so his regular crew can work at construction as needed.

JERRY SMITH, LUCIUS BRYANT, DARRELL KELLER & PAULETTE JACKSON
were approved for this. This is to be a permanent crew, Davis can
show them the proper way of using an axe and how to identify the
trees, Boat going up and down river,.Tim can do this for Davis,

are to practice at Cassava mill platform where they will have
more privacy.

--Rob said will have a complete accounting ready by end of May...
Note: This was to have been completed earlier., Will earmark it
for the analysts agenda.

500 Chickens ready for slaughter next week, then another group
in 3-4 weeks.

The buldb burned out in small incubator and eggs got cold.,.Laundry
might check it...Person from congregation said the generatcr keeps
getting shut off, ,ANALYSTS to consider this a priority...

Simon to work with Rob on this a little (Anthony has done before).
in re cost of deisel for this backup generator...vs battery. Chris
said not as easily done. Dad said research it but go on with the
deisel,

Lost about 6% of first batch of chickens, now that John Harris
helping and doing autopsies for illnesses, we are having less of
them die...We get about 250 eggs pe day right now, GET STATISTICS
DONE FOR DAD SO HE CAN HAVE IT. WANTS TO KNOW HOW OUR CHICKERS
ARE DOING AS AGAINST THE NORM OR STANDARDS ELSEWHERE...

CHICKERY REPORT FOR 6 May 78 .
Our mortality rate for April was as follows: Broilers under 1 week

6%,from 1 week to 9 weeks 8%. Our laying stock mortality
rate is 6%,

We have our chickens on a weekly deworking program and preventativc
XELXREXPRERXAXYXXX medicine program. John Harris has been helping
out inasmuch as he is doing diagnostic autopsies. He has found the
presence of some illnesses. They are being treated and has only am
amounted to about 3 losses, He found salt to be lacking in our
chickens diet, We haveadded itby mixing it in the oyster shell
that we have in each pen. ﬂ%z,éz,éu.g9
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We will have approximately 500 chickens ready for slaughter in
one week, Also, we have set up a system of charting so that we
will be able to do a complite and accurate cost accounting by
the end of May. From that, Harold will be able to make a
projection for the future. (NOTE: THIS WAS TO HAVE BEER DONE

#*ANALYSTS FOR MONTH OF APRIL...WHAT HAPPENED?)

SENIOR GARDEN, ,Gardens IIl and 112 nothing yield this week.

Other garden..

Estelle Railback 45# of greens
Lula Reuben 40# greens

4s# black eye peas

Water bucket of dry blackeye peas
Bucket of corn

Helen Snell --7# seed corn.
All other seniors weed grass but everything is going to seed.

#PRELLIS -~ down near Dads place..one of the trellises has no plants

on it.. Guest will be stgying there this week when they arrive,
Julia Birkley has a vine she thinks she can transplant. Nedra
Yates volunteered to help her do it.

INSECTICIDE CONTROL-- said still having a problem with sprayers.

Volunteers were called for:

Mary NMorton =--36 Ruthie Quinn--37

Rouletta Paul --30's Madeline Brooks--S$2nior
Toi Fonzell-23 Louella Brown =--Senior
Mary Morton -36 Mom Lacey -~ Senior

Becky Flowers -~ 23 Eugene Smith--20's

Evelyn Leroy -~ 22 Lydia Morgan -~29

LeFlora Townes-~55 Laura Johnston -- 30

Sue Jerram~-33 Stanley Clayton ~=20's
Annie McGowan --71 Selika Bordenave -~ Senior

These persons are to be checked out by the mid medical staff,
Get some research on some other insecticides that can be used for
flies. It should be rotatedll! Get us something new in our stock.

Rob Christian says will stretch pipe 200-300 feet out from the
food area toward a ditch away from where we cook; will cut down
flies directly inthe cooking area.

GET SOME LYE...SEE IF WE HAVE IT IN THIS SHIPMENT..WHERE IS TiX
INVENTORY OF THIS SHIPMENT. Check with the Touchette's and see
if they do not have an inventory...

DAD SAID IN FUTURE HAROLD OR ACCTG STAFF TO BE THERE WHE BOAT
COMES IN AND TAKE INVENTORY..WITH THEIR LIST, CHECK OFF WHAT IS
SENT INTO TOWN AND WHO IS THE PERSON ON THE TRACTIOR TrAT 13
RESPONSIBLE FOR THE LOAD! !

PREPARE A FARM COPY, XITCHEN COPY --get one into Agric office..
Edwards to stomp and see that this is done.

SORRELL, SOAP AND BRICX ~-Jack Barron..

We have made 386 bricks since last report and 1771 altogether.

Fri diniskd firing first kiln, but problems with steel pipes

collapsing in the heat and jz many bricks did not get the heat the

needed, PLAN TO MAKE NEXT KIL§ OgTrgF BRICK..WHETHER OR NOT CURZD.
icks wer oper ird,

Only a few bricks e properly fﬂzé’ S
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Sorrell The sorrell has had some setbacks with fungus. New replacement
FXKRY plants are up and growing. We will stay on top of the new
attacks of fungus. We need weeders.

JAN'S CREW OFFERED TO WEED THESE AT SANME TIME THEY DO THEIR WORK
WITH PEANUT FIELD...is in same field.

Soap The soap building has the 2x3's treated by wood preservative and
creosote and is ready to build wih, Arrangements have been made
through Jim Edwards to have Roosevelt Turner do the construction.

* NOTE: IT WAS SAID PUSLICLY TO PUSH ON THIS: Patty can get £1 per
bar for soap downriver,,.Roosevelt is to start on it Sunday am.
Johnny Jones asked him to check wmk this morning with Johnny to
be sure this gets under way...

MUNG BEANS at the top of field #5 needs weeding, only have some Jr. High
people to do it once a week.,.JAN's crew said they would do the

weeding.

THRESHER FOR BEANS --takes exeessive hand labor to do the threshing by
hand. We have a2 machine and need to get it set up. Agreed to set
it up over where the shake mill is, Will have to shut down some
other phase when it is being used, ELECTRICIANS WILL SET THE
RULES ON IT,..so we do not mE create an overload on generator.
The shake mill is scheduled to be moved before long, anyway.

ROB CHRISTIAN to check out the plans for the locating of thresher.

TREATS —-James Basey-~SUSGESTIOR
Suggested we make also the rounded spanish tile, whch are made
; of like material to bricks..for roofing.. Dad thought was very
good thinking for James.

FOLLOWUP --as listed, excepting Y
Mabel reported that they expect 600-700# kidneys vper acre.

¥* NEED TO GET COISPLETED AND ON PRIORITY LIST-~Shed for peanut drying
Dwarf Coconut trees =--90, Lee is to check on this now...
# Etta2's building --Tomorrow Johnny to see Turner on this.

C;)é;{, Jz,c:— ,_55/




LIVESTOCY. REFORT - SATURDLY 6 May 7€

¥ost of the pigs seems to be doing 0K. John Harris was downat the
pigery yesterday and took & look 2t some of the pigs. Two of then

were brought to his attention at the lower pigery about a Imot or growth,
bump of some sort forming on the back leg around the knee joint area,

He said be would like to teke some test and will be doing this as soon
as possible, We dewormed 10 pigs at the upper pigery and 1l at the
lower pigery.

The cows are doing ok end we plan to deworm them on Monday mornin:.
The horses are doing Ck.

The new hole was dur for the toilet at the pigery and it wzs moved,
We have been concentrating on peinting and generel clean-up &t the pilgery
to make it look better and ret it up to par.

Worl has been done or the pijery projection to zet thea ccumulated cests
alonz with the projected pis population but on finsl crhecking of it, ve
found errors on it.sxxd It was not possible to have all the grzphs drawvm
over snd all the typing done by this evening, so we will have it by
Tuesday so that we can present 211 the detalls to thef amily.

Rerort submitted by,

Guy Mitchell

Fs. We would like to g2t permis=ion to make the necessary crranrements
S0 trat vwe can visit the pigery and chickery ot Fepaya to lezrn how ther
haw operating.

pprf=TT




STEERING FOLLOW-UPS
& AGENDA
9 TAY 1978

Follow~-ups

l., Saw Mill - previously suggested site to be 12 miles outside
of property - needed government clearance on this. Report.

2. Thatched huts tor education department - has clearance been
given on this? Tom Grubbs

o [ -
Se %%% %E%é%%%u%hange forms made? Can they be used? Johnny J.

4, Xitchen waste: Are seconds being announced when there is
tood iteft and has waste been minimized?

5. Was sharpeninrg equipment and Dowell Maker written up to te
ordered? - Ken Norion

6., Has site committee met? - Tish

7. Has anything been done on compost structures for the field?
(Analysts)

8., Did Charlie Touchette get clearance to modify windows in
Apartment 1 to aliow tror more ventilation? Also did
Charlie ask about cabinets in Apartment L getting doors?

9. Did James zdwards look into getting plowing equipment moditied?
10. Wwas the new toilet hole dug at the piggery? Guy

11. Did Michelle & Rochelle get anything done about getting more
wasners?

12. was the head gasket received for the back hoe? 4and has 2
survey beenx made of each department to get needed people
for Overload work?

- 15. Was meeting held to set up brothers' meetings? -~ Johnny

AGZiDA ITZKS

1. Sewing & Decorations - Ruby Carroll (Forwardea irom last meeting)

2. =lectricai Crew Presentation - Chris ILund

%, Learning Dept. (Cheryl) approval to get up at b and oZf at
L for purpose of clearning toilets. Can also get paviliion
ready tor guests early.

4., Request for two-wheel carts to be made (can carry tood)
(Abraham Staten)

5. Inspection Committee: 1) Well 2) excess boots/shoes in covtages
%) lights being left on outside during day 4) S.A.T. comes in
and turns lights on between 1 & 3 a.m., ==~ can they use a flash-
lights when someon ets a ckage, ¢ they see,it when,
itg being)ogened -needet% know gﬁat %o’tei? T e% you've received

o be




AGENDA CONTINUED

6. Grandma Bates: Bread enas in pig can -~ & servers eating while
serving.

7. Shop - Bruce Turner
8., fartis Jetteries - Presentation
9, Cassava - Teena Turner

10. _ Ernestine Blair - new spray equipment and parts.

-

uggest Bob Rankin - Bob can also maintain mosguito ponés) %

——

11, \James 2dwards - Supervisors for drainage ditches & maintenance,
l(s '

12. To: Jack Barron - okay for Julius £Svans to replace Marie on
Safety committee,

13 Business machines - need to keep up with new typewriters and
who have ones already in order to keep them inventoried anc

maintained. (Vernetta)

pr Poe=?f




STEERING COMMITTEE NOTSS 8 MAY 1Y7¥

Attendance:

. . * Selika Bordenave
Geraldine Bailey Robert Christian
D. Brewer Johnny Jones
Inez Conedy Jim Murrell
Jerry Livingston Hugh Fortson
Chris Lund Mike Touchette
Marie Rankin Al Touchette
James Edwaras Charlie Touchette
Irene Edwards Bea Livingston
Cheryl McCall . Mary Tschetter
Becky Flowers Ken Norton
Ernestine Blair Bonnie Simon
Phyilis Bloom Al Samon .
John Harrais Marshalil Farris
Lovie Jean Lucas Emmitt Griftith
Rochelle Halkman Earnestine March
Guy Mitchell Shirley Fields
James Simpson Fannie Jordan
Demothenes Kutulas . Vernetta Christian

l., Stiil studying. -

2. Athelete Feet solution: Don't pour solution out. Teachers
are to advise children and have this announced. Have monitors
at bathrooms watch to see that children don't get into it.

4. MOTION
2nd B -

Sub-committee should bring reports back to
Steering and are to be approved by Steering
(unless otherwise approved by Steering) be-
fore submitting it to Dad. Nothing is to

be added that was not discussed in the meet-
ing.

4, Site for Saw Mill - suggested 12 miles outside of our property
need clearance trom government for this. Would need generator
to run mill, also water supply (Generator/water pumps woula
be neededq,

MOTION
2nd To accept report as given.
5. Compressor - this is % still being looked into.
6. Tent will be next to the present tent. Need permission

to bring rather begin setting this up.
MOTIOK

2nd That they begin to build tent
Motion passed

: | g Pre0S
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7. Tom is waiting on clearance betore they begin on thatched
buildings. - T ;

B, Follow - up report: See attached.

ROLL WAS CALLED & MINUTES MADE AVAILABLE FOR READING

Question: James Edwards asked why aren't people in the meeting
that should be here.

MOTION

2nd Read off discipline next Peoples Rally for those

that are not present at Steering.
motion Passed

Reading of the agenda.

MOTION
2nd No more than 5 minutes per discussion.

Pime-keeper appointed for this meeting was
John Harris (also Sgt. at Arms.)

1. Job Change Committee =~ they haven't been meeting, Dorothy Brewer
feels they haven't been functioning - they have no one to till
jobs - some are assigned through coordinators when job committee ’
has not agreed to it,

MOTION . Vernetta suggested that a form be made to include

2nd both supervisors signatures and if tor a medical

PASSED reason will need medical person's signature. Job
torm should state replacement, etc.

Comments: Johnny said some jobs are cleared thraugh Dad.
-Form will be brought to committee when completed
to be implemented it passed in Steering next week.

2. Kitchen waste: Burger Dean # said 20 sandwiches, were thrown
in pig can - Maryann said she threw them out be-
cause they had mud on them., Selika says chicken
feet were thrown in dog barrel. Rob C. asked why was truit
thrown in pit. Irene said they were too mushy.
Bonni said they had chicken feet leil, but was only a
small pot. Mary T. said they serve seconds, Seconds
are served when everyone has been served firsts --
give left overs on side. Irene suggest putiing lett overs
in tub and leave for self-service.

MOTION
2nd 7o exted discussion 3 minutes.

Vernetta suggebted getting opinion of 3 people
before anyone throws anything away.

Tish suggested announce when gseconds are served: q@
Jeff Carey: Says gravey was thrown away from V/
breaktast because it was overlooked - %/

Shirley H: suggested getting on P.A. when extra (?/
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food is availagle. -

Mary says they can't always make announcement on
P.A., -~ some be playing ball anc they had to go
and tell them, -

Dan K. says set time for meals,

Boﬁnie said people get madxz when'{hey don't
get to eat. .

MOTION .

2nd Kitchen is to set time on meals and announce when
there are seconds.

Question: Vernetta.says the motion wasn't really dealing wizth
the waste that had been brought up.
Motion passed

3. Tom Fitch's report on the Smoke Engine

MOTIORN -

2né Accept Tom's report (passed)

Question: Possibility it won't work at all,

4, . Electrical Library - request for Carol Dennis to help Tish.

5.

(Referred to Job Committee pending new torm)

Sharpening fquipment - with sharpening equipment. various things
can be made - Dowel Makers are used in making broom handles,etc,
Dowell is round piece of wood 2" x 3" -~ cost §$8,300

MOTIOK
2nd To accept report as given & forward to Dad -~ Dad
PASSED previously wanted us to get this.

Follow-Up .

Question: Ernestine feels it should be taken into consideration

8.

and Rob {. asked what blades cost? $25 - §120 (we've jJjusz
been laying down old blades and getting new ones)

Chris L. asked about maintenance - very little low rpm
(revolutions per minute)

Dan K. says carbide blade last longer than conventional
blades - carbide blades are inexpensive.

Analysts need seed depository immediately and use of surplus
beans by kitchen. Tish says Helen needs place for barrels
seeds are in -~ Analysts say seeds must be kept in barrels,

Bev. says barrel is still in warehouse, but if necessary

can leave in warehouse., In analysts opinion seed barrel is
needed - write up in proper procedure., ZErnestine says there is
space in corn crib asked if area could be partitioned off,

It was decided to leave them in barrel and barrel will stay

in warehouse. /53&% Jz_‘;_, ;?;7
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9, Sites Committee -~ suggestion for sub~committee for food pro-
cessing plant -~ work for rainy days when workers are able to do
other things (Passed)

MOTION - .

2nd To form sub-committee to loek into this (Tish)

PASSED include electrical specifications

Question: James E. - consider rabbits in the sub-committee
Chris I - detail lights and motor before building
will be accepted. Amend .

Amendment Phat electrical planning must be included. Mike T

Question: Mike T says to drop motion because that is the construce~
tion committee's responsibility —- mixed feelings on
this.

Meeting: Pish or Haroid, Lee, thris, Al T or Charlie,

Follow-Up Irene, Marie Rankin

10. Construction people will build compost structure and analysts
will select sites. Plan to put hut on every field - field
workers would maintain compost huts. Would be good for needed
fertilizer, = Will include Piggery.

MOTION
2nd . po table to Agricultural / Peoplkes Rally on Saturday.

PASSED

11. Learning Dept. needs venilation = windows need to be modified.
Charlie says need approval from vad to do this. -Also ask
pad about cabinets for -Learning Dept. that Cheryl is asking.
No on soap request,

Follow uUp

12. Ruby Carrol was in Georgetown - unable to discuss -~ forward
to next meeting. -

Follow-Up

12, James E. will look into plowing equipment for modification.

Poilet location 2% P1&Eery.

MOTION .
2nd Charlie says build hole next to existing hole and
use dirt to cover up old one. _

Laundry - Michelle - laundry needs new machines,

MOTION . -
2nd Michelle will write up to Tish_what the{tneed and

people who abuse machines should be written up.

Other toilet site

éﬁ%ﬁ%/‘éz';;"ﬁ?J?
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14, Need a new toilet community toilet

Stan Bays they are waiting for a head gasket on back hoe.

MOTION

2nd No one is to use toilet back by kitchen area -—-
ust those who work back there. (Bob C.)

Question can overload crew help with this? Would require

pulliing someone from a crew. Only % on Learning,

Motion not rassed

Motion
2nd Survey each department to see how many can start
on toilet project tomorrow.

15. Herbs

They brought Steering a sample from their experimental kitchen
Mangos & Pineapple pie.

They need a grinder and lights in the experimental kitchen.

MOTION
2nd Let them use Tom Kice's extension cord until he

needs it and things they need are to be listed
and given to Tish & Joyce.

Motion Passed

Brotherhood Meetings

MOTION
2né Men will hold their meeting after women's meeting.
Amendment They will rotate who will have their meeting first.

The men will take some of the children and the
women will take some of the children.

MOTION PASSED Opposed 2

The following will meet to set up brothers' meeting:

Johnny J., James M., Mike T., Chris L., Mark B., Hue F. Dan K.
Charlie, Mike L., (Prokes) Steve Addison, Tommy Keaton, James
Simpson, James Edwards, Jerry L., Marshall F., Darrell D. Bob C.

. i o
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NINUDS OF<ZI.’ALYST:§J MEETING
M Sunday evening 8«11:30PK
emes &dwards, Chairperson
Tish Leroy, Secretary
AGZNDA:
Crop Costing Schedule Intensive Agriculturs
Overflow Allocation Radio Treffic Procedures
Land Distribution Slaughter Timing
Incubator-Oversee
Tractor & Schedules FOLLOWUP
.Gola hining Compost Pits
Liand Certs Ballyhoo
Ridger Sulldozer at virgery
Attencence:

Rob Gieg, Russell ioten, Gene Chaikin, Jan wilsey, Jemss Simpson, Guy litchzl
and Jacx Barron, on time,
Late, though notifieé &t stert of meeting: Philip Zlekey & hike Touchette

Also attending: Johnny Jones, coord,, Jemed Zdwards, Farm Supv, Tish L.,Secty

Demosthenes Kutulas, Herold Cordell, ShuAnna Solomon, Allean Tucker, Tesns
Turner, Becky Flowers, Shirley Smith and Eartis Jeffery for farm issues.

- = - " " A > o0 = = o o S s = e a8 S = s T S an SR - e o e e e v - - - n -

PRELIIIRARY DISCUSSILN~-~Cheikin
Gene asked to divide into sub-groups and discuss agenda
items, then reconvene end vote on the issues. Jan opposed
this, feeling important factors could nst or would not be
covered, would in fact be suppressed., Johnny suggested until
we could trust each other more, just handle as usual,

Garden James Simpson mentioned he has greens coming off very sooh
now in 30 dey batches,..nzeds more decision on whet to plant,
Tish suggested cormittee meet with kitchen and nutritionists
on this issue,.

Shirley Smith is to orgenize the meeting,
Corrittee COL:ITTa3: Shirley S. & James Simpson from garden;
Jacx Barron & Shirley Fields Zrom her cormmittee; Irene,
Kary and Zva from kitchen, Tish from accounting and Guy
end Rob from livestod:. Mother to be nctified, TRY >l TTZS.

Overflow crew At thist ime, no one to put on it. Crews are toos tretched,

James mentioned greater maintenance with rains coming..more
grass to fight off in our fields and plantings. Gene fezls
e

need to reduce work schedule to make more compact end ~st it
done, Jopnny agreed, "SAY KO NCR= CrTaN THAN ¥iS,."

ATTENDANCE to be same as Steering,.Absence only if cleared by JJ,,or
medical, or out of area for group. 2nd warning is learning,
WARNED TEIS kidTIiiG--Philip and liike T, were very late, tnou=
had been told directly when meseting was starting.

Gene seid he had a PROCZDURAL PLAN FOR ORGANIZING THI FiAk,
attached herewith to minutes. After discussion, it was felt
this was the procedure we were taliing anyway..

é;%/L_AQ—¢=———/15/




Ans}ysts-minutes 7 Y~y 78 -

Comment was made that the acreage cleared was set up on a
specific plan --not followed through. Surplus for sele end
comnercial crops must now be plenned for: Shall we go dairy?
beef? Pigs? end What crops?

LARGE DRAIKN ON AGRICULTURZ PZRSON:HZL,. .no protest in steering
and in Agric meeting by analysts, commented Tish,.though they
complain vigorously in Analysts meeting. Dad gave opportunity
in Rally but no protest voiced by enelysts..vwhen 4 were pulle
to pole crew from Agric.for piggery.

Demosthenes suggested 2 weeks training of replacement before
we give up a oerson..no followup converseflon.,.no push and no
action,
INT:Z:3iVe AGRIC,.Corrent was made by Tish that Intensive agric takes more

personnel then mechenical ferming -- a2lso, WE NUST CLiARX ALL
THI LALD W PLAX TO CLZAR BEFORE TES ACLOCAUST. .wHill LIL AND
DZISIL &ILL LIKZLY BX CUT OFF,. JJ hed mentioned zkis enc Jac
Barron brought up in this meeting earlier,

Harold moved we "move to cover intensive ggricultursl subject
gheed of rest of sgende end then cover crops.." seconded b
Jeck Berron.. discussion did not stay on the motion.

CuSTilG #ithin 2 weeks all farm supervisors and analysts ere to h-w
preliminery informastion in to Harold, and go over with him,
for ths crep costing for Rally..-hat is needed for thelr
projection; the person hours it will take to do it then set
dovn with larold for finelizing.

INTENSIVs AGRICULIURZ, ,Gene gave hls presentation,
(see attached memo on this)
A compost house will preduce ebout 20 ton wer housc
In orient, 1 fermicr per 3 cere londj they feed B off of one
acre, this includes the peodle in citlies being fed Zrom tzls
larnd: at 2 people per acre feeding 5..40% of peo»le ere in
agriculiure, With some mechenization, at least 1 per acre
sayrs Gene,
Wie heve about 12000 people; 200 acres now cleared, Tish mentic
ed we heve 12 months crop»ing time. Gene had not consilered
tris..they have 8-9 months cropsing time, pushing 2t with
transplenting, e tc. We don't have 200 peorle =--more like
85 in agriculture; we do have some mechanization.. Ve nezd
tod etermine which crops to do mechanically endv hich ic co
intensivzly,.

lold is problem when planting close together inthis arec..
Heve to deal with it on lerger basis,.Also heve to clear so
much lznd per year for our lease., Need totry tomet 2 well
in each acre for water..

Gene to set up 5 test acres: field sizes should probzbly
be 5 acre plots seid Jan..Surver a2né engineering to ke dene
toward smeller fields. Locate wells anc allocate irrigation
process,. Consider horse certs, how meny nended.

MOTICK TC GO S0 SUBCCII.ITTEE-seconded-passed: Jen to chair; Gene, Russell,
Becky end Simpson on the committee. will meet wed 7:30 Ag olc
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Analysts Minutes -- Kay 73 -3-

Animel slaughtering -- to be more coordinated with kitchen; the meeting with

planning group should include method of accounting on this.,

REFREGIRATION --the lumber is approved to order for the 36x20 building, walk

Aadio Traffic

Gold penning
R

in freezer and cooler., James comuented sometimes the kitchen
lets fruit spoll rather then serve at noon, feeling not fair
to the field, Feels the kitchen errs in this.,.betters erve
to "someone" rather than spoil, GEZNE PCINTED CUT TRZY 43T TO
call dept. person before throwlhg out anything, i+t

Attention: Johnny Jones, you should get a regular daily repor
signed by Hary, Eva and Irene --plus night supervisor on eny
waste, with reason for it; even if it goecs to pirs..

Tish will post rules, Needs purchases separated from informct
on the lists., If they feel need to go direct tor adic to put
follow through, check with Tish on vhet transpired., Ge:t vermi
ssion from & other analysts to go in on your own, bypassing t
the procedure regulerly followed of turning in traffic to Zis
HAVE THIS IN WRITING SIGNZD BY THE OTHIR TwO AWALYSTS end tur
into Tish elong with results of the consultetion on radio..
Gene suggested Sundey when people are home in Georgetown is
best day to talx with them,

The pans are being looked for in CGtn,
iike Touchette said to see Compton Gonzales in Gin, Debbie
would know him,

Compost and deisel..Gene leary of putting the compost from piggery direct on

Socialists Sunday end Working in a Revolutionary Way wes discussed end EDPDIOV.

leanda..Jdim Kurrell and Tish also voiced this thought,.some
thought would be okay. Gene later msntioned we had planted th
peenuts and sorrell on vhere the old deisel was,. MNight come
thru into an dnderground aop like peanmuts,.Decision was left
to Becky and Russell to make some tests and cecide. We might
want to put out on new acreage..they will report baciz to the
next enalysts meeting,

likewise for lkothers dey.. The meeting adjourned,
0=
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7 Mgy 78
GOLD PROSPZCTING REPORT

from: James Morrell

I have put in a request for prospecting guides and four
gold-panning trays through Agricultural office for radio Georgetovm.
Also, we bullt a three section, 8 foot sluse box, Have checked the
streams on east side of property extending out about 2 miles, We have
loceted a stream bed that looks likely., Good rock formation, good water
source, Will need the panning gear to do proper inspection of this earea,

Also, this same stream bed looks to have the possibiliiy
of having check dems put in about 200 feet apert, reising the water level
to about 3 feet deep, glving a good area for planting fish: this would
save the cost of buillding e fish pond, I would suggest the second mro—th
be cut back 20 feet on each side, cut logs on the spot for dam, then
plant slgae for fish food., I feel two ro three people could put this
project in practice in a short time., Maybe six to ten weeks, s everal of
these ponds could be made ready lor test use, No machinery is needed.




ANALYSTS MINUTES
Meeting of 14 Xay 78
8:00 P¥ to 10:50 Pk

Attendance:
Jack Barron Mike Touchette Tish Leroy Shirley Thomas
James Simpson  Philip Blakey Johnny Jones
Jan Wilsey Aussell Moten John Harris
Gene Chaikin James Korrell James Edwards
Rob Gieg
AGENDA:
1) Oriental Farming Subcommittee Report Gene C,
2) Erosion Report --Gene C,
3) Deisel Storage-Kike out of fuel
4) Irrigetion Fipe
5) Storing shed for Feesnuts
6) Getting our Chipper beck-BADLY KZiiDiD HIAR!
7) Decomposed Granite~-on our property
8) kanganese Fines for roads
9) Farm Schedules & Sunday Farm Valk
10) Russell cosmients: no double ordering

11)
12)
13)
1<)

1)

2)

try to circumvent flubbing like duck eggs eaten
Small Animals problems
Sleughter schedule

Philips schedule to vary

Insecticide Control

Land Allocation--lst item next time; tabled,

Becky & Russell-Field soil analysis book

- . ——— - - - - . > - -

Gene read the report of the ORIZNTAL FARIING SUBCOKWITITZE --they
will be meeting again next Wednesday at 8 om,

Test field with be over beyond sweet potatoe field; will place a well
in ravine as near trees as possible, Will plan roeds 1h between the
tentative 1 acre fields, which will be handled in scme instences by
crews, and in some instances assigned to specific seniors,

Gene and others hsve worked with Cleve to design a SPSCIAL CHOFFiR

TO CUT UP FOLIAGS for compost; takes stems up to sbout 3/4 inch and
blows the foliage right into the compost house.

SEE ATTATHZD R3PORT... .

ERCSIOK~-~ see report attached,

First will need to survey farm and get slop®w measurements, Christian
will have to do this, Decision to put pastures and trees or orchards
on all hills over 5% -8%, and plan the crop planting on the flatlands,
All agreed this was the best logic., Gene pointed out that this is what
the largest Guyanese citrus grower does--Chinosay has his citrus inter
planted with pasture, andt his prevents crosion,

When Gene discovered the content of opinion on erosion, he had his
crew STOP HOZING AROUNU TAZES, and cut grass no lower than 1-2" high
leaving no more bare earth around on hills to erode dovm the hill,
Nike seid a couple of years ago we took in sawdust anit opsoil to
cover the roots of trees with this problem,

CCKTOUR PLOWING is okey--but not good enough., When large petches of
water collect, overflows dams and will wipe out several terraces if
crevws are not in there assisting with dreinage UURING THZ RAINS,
Philip end mike suggest special crews for the terraced hills..
/ékéLd%—a-—v’Ofr
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To do the hills in pasture now would mean daily herdins the cattle

to the hillsides, &nd in evening returning them to lower pastures,.
(this might reduce danger to our cattle to have them grezing more
closely in toward central community area...)

Hi11l rice cen also be considered for this land..

MCVING LARGZ LAND AR£AS,,.,vwhere the land has built up like a g=Erx our
machines are not practical for this type of lend movement,..iilke snd
L1 Giscueeod then when were working on the "dam site" project..Should
go to Ridge andé see il land scrapers are operable anc brinr it beck
nere,

COMIITTEZ TC M=ZT ON TEIS: Christian, Gene Cheikin, kike I', and

Philip, hussell cen be on if he wishes; felt he was too busy now,

Trey represent mechines, arronomic and engineering..te meet Tuescay
#* morning at 7:00 a.m. TISH TU CONTACT CERISTIAR,

Lan? Construction-is out of fuel. Yed had sald have 3 month supply ant ve
do not heve sufficient storags.. mike this past weel hauled lors
Tor mill eni finished rippings old rice field for new gerden erez,

3) FTZL STCAAG---Presently insufficienti Ilieed the literasture on the

% Rubber storage tanks, ficheré cen go to Texaco end get this, anc pric

R Tish to fadio stetes and finé out about pricing the fiberglass interi
for the large 4500 gallon tank,.leaks at all the seams, but is very
large 2nd is ours..vould need sir masiz to epply 1t inside..

Those unloedins the oil from boat do not go around and colilect the

barrels to get them all filled up., This should be done., Conseguentiy,

they do not unloadé as much as they could, Lave sicherd in Georgetovm

contact Texaco end send us literature cn the rubberfuel storage tenis
¢) Irrigation pipe needs cere--is getting overgrovm with grass,

Pipe is not being gsed in thls season..

The seams have the PVC glue in it; was to be portable? why not bury
it... kaey need the pipe later before that from states arrives.
Shouia dismantle in wet weather end store for the dry westher,
James I, says is presently in 2 40-foot lengths, Jack sugrested
store it &t bottom of hill; wind blew cover off the pump..Christian
is having better cover nade,
RESOLUTICH*Eismentle the pipe small as we can
build racis of roundwood end store off the ground,.Contact Georgetown
#R1 or gsee if Charlie hes the specificetion sheets--see if instructizns
indicate dfsmentling and storing instructions, Tish sce Charlie eond
Christian to see if they havet he specs.

5) STCRE SHED ¥On PZANUTS 70 DAY, ,.Cassave mill seemed only immediate
plece..PnOBLi: OF RATS wONK THzZRm, but no other place, lust heng
them 2-3 days before can process end take them off the vine,

CLzAK OUT THEZ COXN ORIB--and consider store there, . DANGSR OF CUiTall-

* KATION, .Should be checlked out by health person to be sure okay.

CASSAVA IILL N22DS TO B RE~EVALUATID, ,Transfer to rally agenda,.iigure
whet is being used for now; where used to hang bananas; messive and
not being well utilized now, _ eaeie oy epe Ao . . s
MOTIUN WAS MALE TO STCR.S PIRWUTS AT LILL Jlil.X mquklmq-ena—carrmea.
Peenuts have already been taken there said James ;dwarcs.,géLdLﬁ_qﬁoé




5) Sti11 need i construct a drying shed { all seed es well as tle
intended future peanut crops... fussell Loten, Jack Berron end Jim
Edwards will meet with Grubbs and get good drawing ready Zor

¥* Steering sgenda Mondey night,.

6) WOOD CHIPP:Ei NEZDiD--Our roeds are in bad condition in the reins.
A would chipper would alleviate this greetly -~ need to contact Gtn

R end see who has the chipper,..in government and get back soon as
possible,
%) Can slso consider Grenite or the decompossd granite for roads,.

Our rock crusher is just that--the jaws ere missing, the conveyor, th
machines and engines to run 1t..

8) KLNGAIESS FIKZS AT AIDGE%7#:Sugpest teking over our front e nd loacer
and loed fines onto the reilrosd cers end telzc from the surplus piles
there, .There was telk of this having been allocated for tnhe Gi3S --
School at Papaya.. but they have not used 1t...JOENNY & LEZ te bve

3 asked ebout this, SPECIFICALLY TXIiLL THHE TC ASK ABOUT EILL #9..

In the Giscussion with Ken Green the fines allocation for schocl wes
mentioned.

8) S3CISDULZS--in an effort to conserve meeting time, all projected agendas
ere to be turned into Tish at beginning of the meeting, and will
be called like e Toll call from the agenda. If they do not have it
ready, will get a warning --1if happens second time, will recormmend
to Dad for learning. Schedules will be typed by offics, and 1isgh's
copy will be avallable to Zdwards for the Sundey wallz with the ivo
analysts who will make suggestions to supervisors if they see other
jobs that need doing more,,.or emergencies that should be met..
ALL FARL. PROJECT SUPERVISORS ~-growers and animels, and all under
supervision of analysts --expected to be on time with zrojections in
hand, These will be collected at stert of the meeting, IZZTIKG IS ¥C
BL ON FRIDAY NIGHTS AFTZR SGCIALIST CLASSES.. Fersons absent will
be recormended for leerning..MEETING TO EZGIN NO LATER THAN 20 minute
after close of classes, If the supervisors have agenda items, they
mey be scheduled for agenda --preference will be given to those who
get their items into the secretary during the day, Fridey, ALL ais
70 BZ PRSSE:NT ON TIi:, ~ITH SCHEDULES IN HAID ~-lack of planning
means wasting of time and money!!{! This was unanimous decision of

* the enelysts, TISH TO ATNHOUNCE IN RALLY. ALSO, SCiiz HAV. WOT 325K
SUFFICT=NTLY DETAILING THZIR SCHEADULZS, lore thought is to be shown
in writing them up with reesons--showing planning, TRACTOx: SCHEIDUL.S
FOR PLOWILIG, AKv TRACTCR & TRAILER SCIEJULIS Add LLSO TG B IR EAID
—-znd on the trailer sdhedules, Charlie needs to know what you went
hauled, where, how ruch and how you estimate the time.,or why.. e
may be able to double up tractors end get it done sooner,.IT IS XC
1,05GER SUFFICIENT TO.AY YOU WILL NEZD TRACIOR FCR % DAY, ..CHAALIS

3* NZEDS TC Kihow WHY,,.AGZMNDA,...

t5*

o

10) Russell returned from meeting with guests and had question§ from Dad:
a)DOUBLS ORDZAING--set up methods so we do not get double ordering,
Tish o Go memo to Dad describing procedures,,if these are followel
will be no double ordering, IF TOWK GCZS ON OWN and buys churn in
place of salt, as Richard recently did--vhen we had plenty of chur
then will be no wa y we can stop it, HAVE HAD KO OTBZRDUGELZ
ORDZRING AT ALL THAT w35 KNCW OF--and that was not a double order,
it was a value judgment made by towvn without proper input from us
and witnout consulting with us...Tish should be called to radio on
these items,,INDEPENDEKT ACTION must be stopped in tovm..must consu

2s vie Q0. s
b)Bloopers 1like duck eggs eaten--to be hendled in Steering; she cid

not consult..Should consult with Rob and John Hard s... gg p . ~c;
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Anglysts assigned Chris Tally under John Harris coordination -=- he
cen help with lab work, and general overseeing of her schecule, etc.
WEZDS 70 DO MORZ PLAR.IKG --to discuss in Steering liondzr nizht,

All heve projection and plan but heritil

RESOLUTIOR TG BLOOPERS-~ When question arises, all project supmervisc:
in farm and livestock are to immediately consult with 2 or more
analysts TOGETHER,..not separately. lMani-uletions can occur morc
easily when contact is individuall TEIS WAS UNANIKCUS L&CISl uii.

Question why the an’mals ere down here--it was said because o danger
from predatory animzls and contegeon,.monkeys and deer can coarry
rabies; cannot get serum here.,,ASk LARAY SCEAGHT,,see abou® tringins
it in from the states.

d) SLAUGHTZR SCHIDULZ--Dad wants slaughtering timed and scheduled

so that meat is not fed beyond sleughter time, SHU siit S.LCWAL TU
turn in regular report on this, along with their projection scheduile
and IS +C =o I ALL ARALYSTS L.3TINGS.

GARDER & KITE &K coordineting meeting to be handled soon as mossible,
so that coordinetion with needed vegetables, herbs, ctc. is manczsd,

LOCUKING FCR BLOCPSHS ON PARN is to be done on Sundays by —dwards end
two mmxxiyxxx anelysts on a regular schedule,

11) Ph?lips Schedule--cannot be done until after the analysts do their
schedules.. He is to turn in a PRIORITY JOUB LIST on friday nizhts
end his schedule on Saturdsy morning, efter Tish gives him the
needed trector time b~ the farm project supsrvisors,

12) Insecticide control--gfarnesting is to establish regular hours, end
is to be in 211 enalysts meetings. WHEN SCHZDULIIG IS DOIZ, THIAE
ASE IO SiiSRCGESNCIZEB!!! Zmergencies usually indicate a2t some point
bael covm the line, the plenning was poor} UNAKIIIOUS AGRI_.ZNT
(K PiII8, ZARWISTIIB's scheduling of spraying is to be agenda iten
next analysts meeting.

13) L4KD ALLOCATION--question arose on Tield between coltages end brick
house, Is nct in shape to cultivete, liike can rome nlow 2cain as

soon es dry enoughk, LARD ALLOSATICK TO BZ EAALY (K NEZAY WiZKS
AGilva. ..

14) Russell and Becky still have not completed their notebook for the
analysts on the field esnalyses,, RUSSILL Pn.OLISiv WwILL 2 DilD
BC LATE~ TEAN N=XT PRIDAY FOR FAESINTATILN AT TEAT LLITING.

15) N2ED FOR NAPS for use in Ag office ~-with #ing, etc., Mapping 1s to be
done at the Tuesdsy e.,m., meeting, like T. said he will draw up a smal
mep that can be used for this purpose,

THE 1.23TING ADJCURKED, lieeting was chaired br Gene Chaikin,

é%@*élo"¢°f




submitted 7,Nay 78
Analysts

(bado Copar)

PROCEDURAL PLAN FOR THE ORGARIZATIOR OF THE FARIN

I, TOTAL FARH

A, Establish the principal crops and animals to be produced, and the
quantities.

B.. Establish the allocation of lands, existing and futwre, tozether
with a general production schedule,

C. Choose basic rotation and fertilization systems and methods.

D. Choose our basic cropping and naimal raising methods.

E. Arange for future land clearing, if any.

i1, INDIVICUAL FIEID

Make individual field descriptions, sizes and locations,

Make a cropping plan for each field: interplanting,sequencing, ro-
tation, following.

Cropping methods.

Fertilization and erosion control methodcs.

Establish quotas for labor allocation and as a feasability checr,
Establish structural, eguipment and supply needs,

Allocate labor and supplies, schedule plantings and mainienance.

O'YEHYo W

e o o o o

III, FOLLOY UF

Periodic ispections of fields by farm manager to confirm scheduling
Periodic inspection of fields by Analysts team for guality and
performance evaluations.,

Periodic inspections by Agronomist for erosion and vector control
evaluations, and for fertility mzintenance evaluations,

Strict accounting controls as to inputs - both materials and lzbor
Complete yield production information as permanent record,

o o wix
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INTENSIVE AGRICULTURE -~ description by: Webster and Wilson, p, 207

Following a main rice crop with other annuals in the same year is more
common than double cropping with rice, but is limited to areas where ade-
quate moisture is available from rainfall and irrigation, and where the
fields (usually padi) can be sufficiently well drained for crops that re-
quire good aeriation of the soil. Wnere such conditions prevail, the
extent to which other crops are grown in the off season for rice depends
mainly on the population pressure on the land and the energy and skill of
the people,

Highly intensive use of the (padi) fields for this purpose is made in very
densley populated countries, such as China, where people are both extremely
hard working and possessed of great agricultural knowledre and skill, ‘Where
ever water supply is adequate, other crops are grown in rotation with rice,
and where drainage is poor it is improved by constructing ridges and channrel
Liixed and successional cropping is practiced with skill in order +to maximize
production, minimize labor requirements, anéd make the utmost use of the

land and the growing season, Crops are usually planted in carefully spaced
rows, often with recurrent rows of crops of different ages, a seconc Crop
being planteé as the first approaches maturity. Planting alternate rows

of cereals and leagumes is common, as it is thought that this permits the
soil to be more completely foraged by the root systems and provides an even
distribution of the nitrogen-fixing nodules of the legumes through the
field, Well rotted composts and other manures are applied to the land to
release nutrients rapidly for the growing crop. These and other practices
are well described by XKing, Farmers of Fourty Centuries, and it will be
seen thzt, combined with the transplanting of rice, they are designed to
economize in time so that the maximum possible use of the land can be made
throught the growing season.

Practices described by King (1927) for parts of China, where land has long
been intensively cropped with rice and other annuals in rotation, provide
an outstanding example, All animal manures, household wastes, crop wastes,
and plant ashes derived from fuel, are carefully collected and applied to
the land, usually in the form of composts. Right soil is widely used,
commonly being stored in earthenware recepticles, diluted with water and
thriftily applied to individual plants at appropriate intervals, hud,

rich in organic matter is periodically dug out from canals, reservoirs and
fish ponds and spread on the land or used as composts. Green manures may
be included in the rotation, sometimes for direct ploughing in, but more of-
ten for composting. Hillsides bearing trees are regularly cut over to
provide material for trampling into the mud of the rice fields, or for the
preparation of composts, Great use is made of composts, care being +taken
%o see that they are well rotted, with much of their organic matter broker.
down, so that they rapidly release nutrients to a growing crop ... Comparead
with fallowing, the rotation of other crops with rice does no% necessarily
reduce rice yields, and may even improve them, although the effects vary

with the soil, intensity of cropping, crops growing, and whether or not
manuring is done.

/iyca, JZ— e-//0




COMKENTS ON OUR EXISTING FARM SITUATION WITH EMPHASIS UPON THE POS3I~
BILITY OF USING ORIENTAL INTENSIVE FARKING TECHWIQUES ON OUR FARW,

1.

STATEMERT OF THE PROBLEN - We are confronted with fields that have,
or are rapidly becoming commercially unworkable due to lack of humus
and other nutrients in the soils, Tests have shown that the humus
level is minus one, too low for good plant growth, and yeilds are
quite low, both reflective of our poor soils, We have a considera~
ble acreage of land cleared, at high cost, but it is not being util-
ized to its maximum potential in part, because of wide spacing of
plants that we are using, either to commensate for the poverty of the
soils, or for the uncertainty of the availability of moisture or the
threat of excessive moisture, Weed control and pest contrel are
major problems, the former requiring a large amount of time and labor,
the latter being very expensive. While no single design or sycten
will solve all of these problems economically and efficiently ther:
are some that might help.,

BRIEZF DESCRIPTION OF INTENSIVE AGRICULTURE - By using large quan-
tities of compost, mulch, and rotted animal manures, as well zs the
judicious use of manure teas and shell and commercizl fertilizers,
high quality soils can be created, These soils can be maintained in
their fertility by additions of fertilizers, proper rotations, plani-
ing combinations, fallowing periods and good control of water - both
as to irrigation and drainage, On these scils very heavy crop yields
can be obtained by close planting patterns, seguential plantings
(two or more crops grown together but harvested at different times),
careful fertilization and high levels of care, Yields can double

or triple the current field yields we now obtain., Positive aspects
of intensive farming are that the yields are high, the fertility of
the soils maintained and expense is reduced because much less land
has to be cleared to be farmed than using conventional methods,
Also, costs are reduced due to a reduced use of machines and commer-
cial fertilizers and pesticides, The negative aspect of intensive
farming is that it reguires huge amounts of hand labor, not only to
tend the fields but to gather the materials for mulches and ccmposts
ané to prepare and appoly these natural fertilizers, High levels of
skill need to be employed to grow these several crops together or in
sequences, and hignh levels of alertness against pests must be mzin-
tained, Most likely wells and irrigation systems would have to be
established to protect these fields against the risk of droughkt and
to insure adequate water supplies for maximum growth., It is essen~
+ial that rapid growth rates be maintained as both the seguence of
crops and the rotation systems require that crops be planted and
harvested according to strict schedule,

VHAT WE WOULD NZED TO ENGAGE IN INTENSIVE FARMING -~ The fundamertal
concept of this method is to control the growing environment as much
as possible, Critical to this is the control of water, We woulé
need irrigation systems, portable, and wells enough to cover every
one of these valuable fields as often as needed by the crops, iIn
addition, since the systems require the moving of huge amounts of
organic matter into the fields (as much as 8 tons of compost, and

20 tons of mulch or green matter per acre) we would need added tran-
sport facilities, most likely draft animals and carts or wagons, as
well as a lot of two wheeled hand carts., In addition, we would have
to build a whole series of small compost houses, one near every field
and in a ratio of one such house for every six OI seven acres, Also
in order to have sufficient animal manure”we would want 1to keep large

iti i i bbi nd chickens are best
quantities of small animals, I believe rabbits a kens are best,
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for this purpose, Numbers can be computed.

HOW CAN INTENSIVE METHODS BE EMPLOYED HERE - At best the ratio of
farm hands to total population in the orient during the turn of the
century, when farming was completely done by hand and animals, was
one farmer for roughly each % acre farmed., The best population ra-
tio to farm land was five persons per acre, Because we do have
mechanical assistance for plowing and hauling, and assuming mechan-
ical assistance is irrigation, we might expect to raise the ratio
of farmers to land farmed to one farm hand per acre. At an estima-
ted population of 1,000 then, we would need to farm 200 acres, At
one farm hand per acre we would require two hundred trained, concern-
ed hard working farm hands in the fields, Assuming (for this dis-
cussion, only) that we choose not to expand our cattle, we have
enough land now avzilable so if it is just cleared by the machines
we would have plenty of acreage for intensive cultivation. This,
plus the economy of not investing in agriculture eguipment, would
save a lot of money from the cost of clearing additional land, much
more than it would cost to provide and compost houses, horses and
wagons, etc, However, we do not have the 200 farm hands to ¢o the
job, the present figure being much more like persons on a full time
basis, and, due to the standard of services provided in this com-
munity it is unlikely that we will get them,

What we must do, then is: 1) decide which of our present farm pro-
grams we wish to retain and which can be reduced or eliminated as

we are now over extended; 2) decide with respect of the crops which
are to be handled more mechanically and which intensively. For
example, say that we were to choose the following as commercial
items: peanuts, rice, corn or sorghum, black beans, sweet potatoes,
wing beans, bananas and plantain, cassava, chickens and rabbits,

Ev "commercial items" I mean those to which we would devote large
field areas because they are major items of production, whether

for our own consumption, for making animal feeds or for sale, Some
functions should be mechanized for all crops: land fitting, spraying,
weeding and maintenance of drainage ditches (most crops), and carry-
ing materials to the fields, Additional functions can be mechanized
for some of the crops such as peanuts, black beans and sorgum corn,
such as weeding and cultivating, planting and fertilizing - but these
crops would then not be handled intensively because machines will not
respect the close spacings required and would disturd the mulches,
etc. Some functions must, in any event, be done manually, such as
planting slips and cuttings, harvesting, setting up poles, weeding
and the like., However, some crops such as peanuts and black beans
are obviously more suceptible to mechanization than are citrus and
wing beans, so the farmer might be put in the mechanized category.

There should be little doubt that the intensive system would be
successfull here because when the same crops are planted in a "gar-
den" as opposed to a "field" style, they consistently give substan-
tially better yields in the garden., This is our history.

TE3T INFO - An example of successfull, high yield intensive cropping
can be seen in the wing bean patch next to the pavillion.
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BASIC ROTATION AND INTERPLANTING SYSTENS FOR THE JORESTOWN FARK

PLAN ONE - ROTATION OF RICE AND PEANUTS
TAR - January: plant rice to come off in April dry; plant
peanuts to come off in July; August: plant rice to
come off in October dry; October: plant peanuts to
come off in January., This rotation two years in
succession followed by a one year planting of weedy
cassava as a fallow,

DISCUSSION: This is an ancient and still used oriental ro-
tation system, except for the fallow method, which I
included from African trials chowing that it does as
well, about, as a legume green manure, The rationale
for the rotation is that of a following a grain with
a root, a grain with a legume, a deep feeder with 2
shallow feeder. It requires extensive fertilization
with composts and animal manures on the peanuts, and
with composts and heavy mulches on the rice, It will
alsc require initial and maintenance applications of
shell, and T.S.P., the amounts and intervals of both
to be determined by soil tests once adeguate levels of
humus are created.

PLAS TW0 - ROTATION OF BEANS ARD SWEET POTATOES

PLAKN - The scheduling is essentially the same as plan one,
two crops of beans figured as 70 day crops scheduled
to come off in the two dry periods, and two crops o?
sweet potatoes figured as 100 day crops.

DISCUSSION - This is also an old oriental plan, and the ra-
tionale is the same as plan one., Heavy use of com-
posts will be required for both crops, and the beans
will respond well to animal manures. PH to be main-
tained by shell, and T.S.P. anmually to mzintain ade-
guate phosphate levels.

PLAN THRSE - ROTATION OF WINGED BEAKS ARD CORGL OR SORGHUI

PLAY - Plant corn in December, to come off in April, Plant
winged beans in April/ilay to be finally removed in
December. Weedy cassava every third year.

DI3CUSSIOR ~ The rationale is of alternating a grain and a
legume, The standard oriental pattern is an alternz-
tion of corn and soybeans, or contemporaneous plant-~
ings of both, Both corn and winged beans will beneliz
from applications of animal manures and conposts, and
winged beans should be heavily mulched, I belive rela-
tively small amounts of shell are needed or desirabdle
if we are growing local varieties of corn, but phospate
Jevels should be maintained by T.S.P. If we do not
wish to grow corn, millet or sorghum may be substifuvted
for corn in the rotation,

PLAN FOUR - STAGED INTERPLARTINGS OR PERWMANENT CROFS
PLAN - Start the field with a planting of beans; interplant
with bananas at a 10 x 10 square pattern; interplant
with citrus at a 20 x 20 square pattern when ready in
the nursery, but staked out when the.bananas go in; .
plant wind barrier trees at 300 ft, intervals, When the

beans come off plant pineapple in double rovis 12@29d%?5”_643




inches apart, in rows between the fruit trees and in the
spaces between the fruit trees in the same rows,
DISCUSSIOK - This permits a "catch" crop which will not inter-
fere with wide spaced plantings. The high and low con-
tour of the plantings permits a tractor to go through
the rows to spray and to fertilize with solid or liquid
fertilizers. As the trees get bigger, the pineapples
will be removed, later as the field wears dovn, the
bananas will be removed, leaving the citrus at a bear-
inz age. One advantage of this system is that fer+til-
izers applied to any crop are taken up by the others.
A good ground cover is established so that weeds are
kept down and erosion is reduced, Citrus responds to
KP:x formulas, as well as barnyard manure and compost
mulches, bananas the same but can be mulched with their
wn leaves and stems, pineapple does best with organric
manures applied direct to the leaves and left there.
lfost work on these fields would be manual, vehicles be-
ing used to fit up the fields before plantirg, to spray,
and to carry in manures and mulches, A great deal cf
mulch must be used around all of the crops, and good
drainage must be established and maintained to keep
dovn erosion,

DISCUSSION OF ROTATION SYSTEMS
One can envision azn almost endless number of combinations
for interplanting, sequentizl planting and rotation, I
have identified aseveral of the basic plans that hmve
been valuated by both field practice and field tests.
In the final aznalysis we will have to prove any system
on our own fields as they relate to our own needs, I
have simply tried to make a2 start and to illustrate some
of the basic principles of rotation systems, by the plans
I have selected and illustrated,
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FARM ANALYST SUMMARY OF REPORTS

. e . Scheduled | H Goals Time Mat'l. Ratin
Crew No.| Supervisor Classification] No. of workers H?)uruse wo?'::sd 9 c%n:pleted Ccl)sts Costs g Dept.
1 Carrofl. Demis Accountin - 3 217.5 217,50
2 Cris [Palley M. Animalg b 373 800 323.00
3 Shivipy 3mith Pields 11 502.5 §02. 50
4 Norothy “20llins Tields 1 2 21,90
59lenlp “olite Piclds, 10 k.5 Bhh. 50
6 Geraldl J hnson Pields Q h20 Al g (24, 00
7 Jocelyn Carter Tields 20 21,5 1450 G271, 50
8 Taynaj Cox Vields 13 350.5 305 350, 50
9 Teenal Turner Pields 16 16,4 014, 5
107oycelileTntyre Pields 10 una R 00
1Bann | Vutulas Tields 11 372,58 322 _5¢
12 Russ{ll loton Chen,Contrdll  op. sap pal 600 220 43
13 on Talley Vacuin 10 506" | cor 206 oollli2 sh
14iob ey Chickery £ 306 _ 305,00
15 quy fitchell “de ory .
16 nev.livineston  (Centrel Sul, 3 164 145.0¢
17 arshall Terris 0dd Jobs 3 132 615 132.00
18 V.00 ] 1eran “hae Rx-;)'l'l J o 53] f.. 3 €2 .01
19 " " '-.)L.,ick r"aCtl I‘y N !!.? ?‘: ')‘,", 1'3 . ?5
20 v Soan Tacldry 3 50 20 50,00
21 " v J Graohies
22 Netriccalion 1 71 30N 71,00
23 CRTESKTANT SYimiTr
24 v A Crow
25Char]ley Touchette | ©1cetronid f 430 565 h30.0p

TOTALS:
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FARM ANALYST:
C

Meet with supervisors and crews and help establish minimum standards of production. Supervisors
should plan work schedule ahead for week and go over it with analyst—modifying goals as
they agree.

As analyst determines that supervisors or crews need more training, this should be recom-
mended and followed through, bringing in counsel and/or coordinators if needed to implement
changes necessary. .

Number of men and women on crews should be noted.

Production hours worked by collective should be noted for the week:
Based on allowed time off, crises or alerts, etc., the hours that should have been worked
to be noted. Then, comparatively, the actual hours worked by each individual crew should
be noted.

Friday, supervisor should turn in reports to analyst showing % of the goals he or she has met
with their crews.

Figuring our time at the cost we would pay nationals, list cost of the production time.

From a cost-of-supplies sheet, which should be known to évery supervis:or and the analyst, and
all overseers and coordinators, a material cost for the week should be listed: INCLUDING
C ANY SPOILAGE OR WASTE.

Finally, the analyst should RATE the individual crew—giving 10 points for every possible point
of excellence. (The following are suggested points.)
1) Crew works steadily and completes tasks in allotted times.
2) Crew starts promptly in morning and after each break.
3) Crew attitude is generally positive toward their work and family.
4) Little or no gossip or socializing during work times. Rest time should be used to rest.
5) Handles planting and picked foods with care and consideration. )
6) Is conservative and plans well the use of supplies.
7) Is careful with tools—cleaning and returning them promptly.
8) Follows instructions and planned schedules consistently.
9) Is alert to soil conservation at all times, looking for new methods, too.
10) Tries to increase and exceed minimum scheduled goals.

Comments & recommendations:
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‘leek Endin~ Septemberth, 1679

FARM_ANALYST — SUMMARY OF REPORTS

. e L. N Scheduled | Hours Goals Time |Mat’l. | Rating D

Crew No.| Supervisor Classification 0. of workers Hours | worked % completed | Costs | Costs ept.
1 Charley Toucheotte Transnporthtion

2 " " fiachine Shon

3 " " .| “100d Zhew

4 " " ‘echanics

5 Alma|Thomas Jecurity

6 " " security

7 " " Jecurity

g " " Security

9 W " , SeC‘lT‘ity

10¢leka Dordenave Ingnector

1171124 Jones Daint.Shojer 11 PO | 4345 434.50

12 Ay ficlson .l Snee.lrojd- ' ;

3_ " " - Wiatch Rendir
‘14 " " Shoe. Renmair J.TI.

15 = " - pMlbatrosa

16 v o | Cudijoe

17 " nekmaca “Haora

18 " wewine Dot —

lg’hrﬂ Jdongs MIRSES N ipeeedn i3 olLG :!,)“.nn

2" " :-':ihl‘a)‘y "" 350 . 5 350 ] 50

21 " rade S T T ehool

25 |* {Child Card 3

23 *re Schoollers ) o7 LRI

24 W " ToddTayg
25 " " -Toundelin .
TOTALS: _| ST T T I |
A4 T A e e e
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. FARM ANALYST:

Meet with supervisors and crews and help establish minimum standards of production. Supervisors
should plan work schedule ahead for week and go over it with analyst—modifying goals as
they agree.

As analyst determines that supervisors or crews need more training, this should be recom-
mended and followed through, bringing in counsel and/or coordinators if needed to implement
changes necessary.

Number of men and women on crews should be noted.

Production hours worked by collective should be noted for the week:
Based on allowed time off, crises or alerts, etc., the hours that should have been worked
to be noted. Then, comparatively, the actual hours worked by each individual crew should
be noted.

Friday, supervisor should turn in reports to analyst showing % of the goals he or she has met
with. their crews.

Figuring our time.at the cost we would pay nationals, list cost of the production time.

From a cost-of-supplies sheet, which should be known to every supervisor and the analyst, and
all overseers and coordinators, a material cost for the week should be listed: INCLUDING
ANY SPOILAGE OR WASTE.

Finally, the analyst should RATE the individual cr!f;w-giving 10 points for every possible point
of excellence. (The following are suggested points.)
1) Crew works steadily and completes tasks in allotted times.
2) Crew starts promptly in morning and after each break.
3) Crew attitude is generally positive toward their work and family.
4) Little or no gossip or socializing during work times. Rest time should be used to rest.
5) Handles planting and picked foods with care and consideration.
6) Is conservative and plans well the use of supplies.
7) Is careful with tools—cleaning and returning them promptly.
8) Follows instructions and planned schedules consistently.
9) Is alert to soil conservation at all times, looking for new methods, too.
10) Tries to increase and exceed minimum scheduled goals.

Comments & recommendations:
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FARM ANALYST _SUMMARY OF REPORTS

Scheduled | Hours Goal Time Mat'l. Rati
Crew No.| Supervisor Classification| No. of workers qur: woc:k;d %coar:ple_tgfl  Costs__| Costs ' Dept.
1 "hyllfis Nloom CLin.& Dr'f 11 A05 405, 0f
2 " " Jract.XTrept
3 " " 3111).',‘: ‘nli.':i ins 11 675.5 673, 59
4 b w u—nﬂ:‘[ e inlh 11 C‘(}S "./‘;;'OO
5 Senior Center 11 601 601,00
6 " " Adm, & Sects! 11 670.5 670,90
7 " " “atholozy
g " " Ontomertry
9 " " Treatment 2 L"Q‘n’ 194, 00
1Fanni¢ Jordan ilerbal iit¢hen /] 2133 4 2171 £
11 Rob Christon :.5.U. 14 nco g 750,50
" 0 JT...5.0nign 10 3%~ 389.00
13 v Tublic Utilities 10 617.5 617,50
14 Geng 3chikin +[lnd.Scaping (6) " _. 35,25 115 5.28
15 pii ke | Touchette Ind,Clearihs: 2 1415 181,50
16 shanda James - PRl ¥ntertainnent:
17 Joycé Touchette | [Rck Kitche
C w TNt . Ritchen
19 " Servers
20 » " - Wer, 3tand
21 " " 'C‘n:\nrvin'l Deltg
2 " Sandwiches
23 v " Laundry
24 v " Bakery
25%annje TFord jenior Garden o 8 200 " en
roraLs: [ 77 l T A I I [ l
- - v




FARM ANALYST:
¢

Meet with supervisors and crews and help establish minimum standards of production. Supervisors

should plan work schedule ahead for week and go over it with analyst—modifying goals as
they agree.

As analyst determines that supervisors or crews need more training, this should be recom-

mended and followed through, bringing in counsel and/or coordinators if needed to implement

changes necessary.
Number of men and women on crews should be noted.

Production hours worked by collective should be noted for the week;

Based on allowed time off, crises or alerts, etc., the hours that should have been worked

to be' moted. Then, comparatively, the actual hours worked by each individual crew should

be noted.

Friday, supervisor should turn in reports to analyst showing % of the goals he or she has met

with their crews.

Figuring our time at the cost we would pay nationals, list cost of the production time.

From a cost-of-supplies sheet, which should be known to every supervisor and the analyst, and

(- all overseers and coordinators, a material cost for the week should be listed: INCLUDING

ANY SPOILAGE OR WASTE.

Finally, the analyst should RATE the individual cre"w-giving 10 points for every possible point

of excellence. (The following are suggested points.)

1) Crew works steadily and completes tasks in allotted times.

2) Crew starts promptly in morning and after each break.

3) Crew attitude is generally positive toward their work and family.

4) Little or no gossip or socializing during work times. Rest time should be used to rest.

5) Handles planting and picked foods with care and consideration.

6) Is conservative and plans well the use of supplies.

7) Is careful with tools—cleaning and returning them promptly.

8) Follows instructions and planned schedules consistently.

9) Is alert to soil conservation at all times, looking for new methods, too.
10) Tries to increase and exceed minimum scheduled goals.

Comments & recommendations:
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Al of () " FARM_ANALYST - SUMMARY_OF_REPORTS

Crew No.!| Supervisor Classification| No. of workers Scl};zil:]:d ‘:.,?:;: %Gc%dmspleted gg:;z zl:;;i. Rating Dept.
1Kevin {Freezer .| Herb CGarddn in 204 100 200,00

2 Ava Jones Adult Rdudation 3 129.5 129.50

3 Guy I{itchell .|1'ole Crew

4 " " Condtructipon

" " ‘{Animal Caxe

tfilkcg Touchette Road ilaintienance 6 Jol oly, 00

Wl |NWion o

2% , @
25 /o A

L2l /s 5 797 14258

-‘ig 2705 Y 21D
L2 12533C s ass" (28328
TOTALS, | ‘ I V4 IR I l |

had N 3AE = jepsh 70 liskss wns pp B-b-Y




FARM ANALYST:
(

Meet with supervisors and crews and help establish minimum standards of production. Supervisors
should plan work schedule ahead for week and go over it with analyst—modifying goals as
they agree.

As analyst determines that supervisors or crews need more training, this should be recom-
mended and followed through, bringing in counsel and/or coordinators if needed to implement
changes necessary.

Number of men and women on crews should be noted.

Production hours worked by collective should be noted for the week:
Based on allowed time off, crises or alerts, etc., the hours that should have been worked
to be noted. Then, comparatively, the actual hours worked by each individual crew should
be noted.

Friday, supervisor should turn in reports to analyst showing % of the goals he or she has met
with their crews.

Figuring our time at the cost we would pay nationals, list cost of the production time.

From a cost-of-supplies sheet, which should be known to every supervisor and the analyst, and
all overseers and coordinators, a material cost for the week should be listed: INCLUDING
( ANY SPOILAGE OR WASTE.

Finally, the analyst should RATE the individual crew—giving 10 points for every possible point
of excellence. (The following are suggested points.) .
1) Crew works steadily and completes tasks in allotted times.
2) Crew starts promptly in morning and after each break. X
3) Crew attitude is generally positive toward their work and family.
4) Little or no gossip or socializing during work times. Rest time should be used to rest.
5) Handles planting and picked foods with care and consideration.
6) Is conservative and plans well the use of supplies.
7) Is careful with tools—cleaning and returning them promptly.
8) Follows instructions and planned schedules consistently.
9) Is alert to soil conservation at all times, looking for new methods, too.
10) Tries to increase and exceed minimum scheduled goals.

Comments & recommendations:
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Farm Production Revort for Sun., Nov, 12, 167¢&

ORCHARD CREW #* GALENDA POLIITE

1. The orchard crew consisting of 6 peoole fertilized field 11 which is
3 75 ft rows, 7 100 ft rows and 20 200 feet rows., We fertilized trnerx
i with chicken manure, that we had to bzg uv from the herb garden and
carry over there. It took us 5% hours including the time of trans-
porting the fertilizer,
2, We weeded 200 large papaya trees along the windrow taking 2 hours.
The remainder of the day was spent bringing in 50 lbs of oranges ang
checking citrus in the cottages for diseases.

LIVESTOCK # SEUANNA SOLOIiCHN
1. Did treatments, feeding, cleaning, checking and milking. Sent milk to
town. Continuing construction on the chickery. Cut poles (227,

EERZ GARDEN # KEVIN SIITH

1., dent to bush to carry 50 shzll bean voles out.

2. 3 rows were weeded each 300', VWeeded 3 rows of sorrel bushes 15C°'
5 people 8 hours (1007)

VACUU. STCRAGE # RO TALLZY ]
1, Filled © drums with corn and orevared 6 for vacuum - 2 veople (1007

CASSAVA # TEENA TURIER
Sorted sticks in field 1L-25 - 2 neovle - 5 hours,

CXZICKERY * RCB GIES :

1, Daily routine includes washing feeders and waters, construction on
the chickenhouse, care of rabbits. Ve are exvecting one of them to
have babies,

CHENMICAL COKTROL #* RUSSILL i.CTQ:
1, Beds in East House area were sprayed with Gasagard 50, 80cc vlaniverin,
2, Cottage 25, and vevpvers and shallots sprayed with 60cc sevin, ..-8C

and basudin, .
3. The baby nursery was sprayed with kerosene and malathion -~ 750cc (1007)

FIELDS * TARYA COX
Hoeing of pines and areas for oreparation of planting pineapples
2 60 ft rows, 6 hours - 2 people. (75%7)

WOOD CREYW * GERALD JOHNISOXN
cut 2 loads of wood in 8 hours, brought in 1 load (100)

WINGBEAYS # DOROTHY RCOLLIIS
vicked sticks of wood out of East House field, also watered.

10 RE:ORTS Jocelyn, Shirley, Dorothy Buckley
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Fddnrss Our total acreage ol cdaonst 13 OF, PLuUsd LALVL". J7T
¢nkes eddoe tubers 5-6 months to mature. IT you wanied to use

. the leave vegetable greens, they can usu. be removed after ,’_.)’
& monih of rrowing time. ’ B . ’ { )
Areaz Planied Acrearse " Date Flanted Date Reaved
Provisions Garden  2-900' beds 31 3an. *77 July, *77 )
Provisions- Garden _ 5-6 acres 31 Mrech, '77 Sept. *77
) .11 Apri, *'77 oct. '77
Garden 2 . 1-100' beds 30 June, '77 Dec: 77
Garden #2 2-100* beds 4 July, '77 Jan. '78
Garden #2 1/3 acre 7 July, ‘77 Jan. *78
Some of the information that we.have received on eddoes is that -
it is more nutritious than the common potato since it contains .

more protein, appreciable guantities of calciim, potassium,

_ vVitamins & a2nd B and a trace of Vitamin C. ¥e have estimated it
would take 500 1lbs. of eddoes to feed 1000 people; our yield is
3000 ibs/acre. We plan to expand to 10-15 acres in our next

planting. .
Sweet Cassavz: This is an 8 month cror, but, does not give

a high yield. We use sweet cassava ‘as one of our basic starch _C;\
dishes in meals. The total acreage to date is 7 acres plus 1__)
1700°. : ., . )
* Area Planted Acrezge Date Planteé Date Reaved
Field #2 _ 4 9,10,18 Aug'?76 June '77 (2 acres)
Roadway _ 2 1,2,4,18 Aprl'?7 Jan.'78
Field #5- . 2-900' rows Jan ‘77 Oct-Dec.'77
- Garden #1 1/3 acre 11 Juily, 77 May *78
Garden #2 13-800' rows . 23 July, '77 June !78
"We are in hopes of doubling the sweet cassava planting to at least
14 acres; we would like to try 25-30 acres.
Bitter Cassava: Up to this time, bitter cassava has been
used for animal feed, cassava bread, cassareep, and starch. e
are growing it for our own use 2nd we will help the government
by supplying ine cassava mill recently constructed in the North
West District. The total acreage planted at this time is
50 3/4 acres. ‘. . . : Tt e A ()




Arcagllantad Avronro Drte 1’1-'9':’ Dato Renee
Field 42 6 10,11 Aug June *77 <7 ucres

13,15 Sent'?6 remitindar rendy
Firla #3 1 22 Sept'76& July-Aue 277
.1 0ct 76
Fiela b 2 ¥ Dee 76 Sept=-0Oct *77
Field #6 7 ?2,7,6,17,21 0ctl*?5 Aug-Oct 77
30 O0ct, 25 Nov'?76
Roadway ) 9 1} Nov '76 Sept '77
27 Avg '76 June-Aug 77
21-25 Jan '77 Oct-Nov 77
Across from chicken 2 31 Jan '77 Sept=tov '77
house .
Pazt pigrery.road 1 Ped '77 Qct-Dec *'77
Near camp * 250' 1l Feb *'77 Oct - Dec'??
Beyond pump house % 3 Feb '77 Oct - Dec'??
Tast piggery 3l 7,8 Feb '77 Oct - Dec'77?
Around Carden #2 1% 4,10,11 way'77  Nov '77 .

Bell Yams: At this time we have 1/3 of an acre of yams
planted. The yield frem this crop will be used to doutle our
planting material and we will keep on planting until we get this
planting materizal built up. We have the only bell yam planting
material in the North West District.

Papava: There are at, this time some papayas planted in
windrows, and these are falling off in production. We are
trying to Tind out the reasocn for this loss. At the came time
we have started to transplant young trees into the eddoe beds.
Since we have 6% acres of eddoes planted, we will have 6% acres

of papayas as well. If we can step up this production we will.

"FRUIT ORCHARD

We have planted 50 acres of citrus orchard, consisting of
grapefruit, orange, lime, tangerine, and lemon. The first piantiincs,
mainly of orénges, were done in 1974, so they will be in full
oroduction by 1979. The second plantings were not planted until
Aurust-Decomber, 1976, so they will not be in full production
until 1981. In the near future, we hope to-start another ex-
pansion of our citrus orchards; this, too, may entail clearing
of more bush. Anproximately 3500 - 4000 citrus trees are planted

at this time.
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THE NURSERY

PIANTS
The nursery was started by got
lings, small trees and plants that

test region, Somc of the sceds for
purchased fruits, At our first opp
we collected many more varieties, b
t’e have gradually added new types O
some of the fruit trees will bccome
£ruit,

We built a nursery building to
sun on young trees. Ve built waist
young trees-in an organized manner.

hering all the sceds, sced-

we could obtain in the North
fruits were started from
ortunity, in Georgetown,

oth small trees and cuttings.
£ fruit trces to the list.
identifiable as they bear

cut down on the amount of
-high tables to keep the

SOIL I'RETARATION

e use

pen manure

'mixed with shell and the rotted wood.

He also added any other organic ma

tter we could f£ind, plus a

little T.S.P. plus some top soil.

This was the mix we used for
became root bound, we planted

the pots. Just before the trees
them out in the ground.
preparation for the.young p
which has been used for an

(We had cleared the land previously,

lantings.)
orchard, wa
as p

in
The area around the nurscry
s planted in five different
lants came of age for trans-

sections as clearing proceded and
planting. Ve s5till use sections o

£ the nursery to propagate sudar

cane, bananas,

and citrus fruits, as well as pineapples.

The total. area covers five acres,

and many of the trees are

growing

now bearing fruit. Here are the trees and flowers now
in our nursery:

-y, .

sugar cané % acre

granadilla vines all over the area
breadfruit 47

calabash 12

sugar apple 37 *
soursop 28

five fingers 17

souree 10

Gooseberry 19

French cashew 20

cashew nut 14

jamoon 5

Barbados cherry 42

annattoo 2

almond 19

guava 10 .
pineapple 45

coconut 7. ..
mango 17

pomegranate 22

rose plum 4

mammee apple - 14
‘ Bouganvilla all colors

avocado 32

flamboyant decoration of all Jonestown
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and many of the trees are
and flowers now growing

sugar cané 3 acre

granadilla vines all over the area
breadfruit 47

calabash 12

sugar apple 37 *
soursop 28

five fingers 17

souree 10

Gooseberry 19

french cashew 20

cashew nut 14

jamoon 5

Barbados cherry 42
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coconut 7. .
mango 17
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mammee apple - 14
" Bouganvilla all colors
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flamboyant decoration of all Jonestown




THE NURSERY CONTINULD -27

red leaf ‘-. 10 .
bamboo many starters - -

tamarind

There are other fruit trees of lesser valuve. Aside from
these plants, there is a large section for citrus only, and
there are more trecs in the citrus variety, including Shaddock,
which is a large grapefruit with red flesh.

[N
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TIIE NURSE.ONTINUED

red leaf bush
bamboo
tamaringd

10

many starters

5

_2:..

There are other fruit trees of lesser value,

Aside from

these plants, there is a large section for citrus only, ang
including Shaddock,

there are more trees in the citrus variety,
which is a large grapefruit with red flesh.
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uﬁzz Usinr odds uand ends from aro‘ the 'pr'ojnci sitn,
1ikr bicY®le sprocketn and chain, wo erented s mechusnical planter
Lhit emmbled ur to plent § aeres in #n B hour day. Ve havezinee
then ceavarted onr spriac-tonth cultiviior into a nlanter that
covrred the 5 acres in 37 hours, using one driver and four other
penpln.  This job oreviousiy took 20-60 workers 3-5 dayn 1o complete,
Here's how we did it: We reset the cultivator tines to match
the furrows made by the wheel. Then we made a seat of hoards to
sit on top of the cultivator, larre énough to hold four people at
one time. Three-foot hoses ar~ connected to the tines at one
end, and to funnels made with cut-off plastic bleach bottles at
the other end. The seedc are dropped through the funnels and the
horn~ to a pan <ot on the tines, from which they are érepred to
the furrows. Another tine then follows to cover the furrows. The
rlanter contraption can be remcved in one piece when the culti-
vator is needed for itfs usual purpose. .
Casszva Froressor: Ve are temporarily milling cassava in
2 mill designed by our workers, using materials we had around
the project site. later, once it is in operation, we will take
our cassava to the government mill at Port Kaituma. We can grate
100 pounds of cassava in about three minutes using our homemade ,

mill.
We collect bitter cassava from the field in open, 50 gallon

drums, and wash them in the trailer wagon through the jostling
action on-the way to the mill. The graier is a heavy table,
3* x 8%', with a hole 12" x 14" in the middle. Two iron pulleys
welded together work the grater._ The grater is made {rom a small
three-cornered fTile, sharpened to make a small hole at half inch
jntervals, with each row off-set to the last. Vie use a five horse
power electric motor to turn the grater. One person puts the
cassava in the grater, and another uses a cassava root to push
the cascsave against the grazier. ’

Crated cassava com=s th}ough the ‘bottom of the mill into
a tub lined with a plastic feed bag. .Tﬁis is then 1lifted to
the press, which consists of two heavy truck- wheel rims, 21"
in diameter, with a solid bottom, except for a 2% hole for the
water to escape. Cassavz is pressed against the sides of a
cylinder which has clits cut about 4" apart and 6" in lenrcth.
Tn tho hottom ic o cot of & vidhe, mnde of erab wonid, 2" smauare




- with spaci,to match. On these ribvas is plac.a lead cylinder
to give better pressing effect. " ‘
The pressing plate is applied using a 10 ton hydraulic.

Jack. It ic set against a press frame made of wood timber. The
cassava water drains into buckets and sits for about 30 minutes
to let the starch settle to the bottom. The water is poured off
‘into cookihg vats and then boiled slowly for a few hours. It is
strained through cheese cloth, then slowly boiled again until
cooked aobn to 'a heavy syrup called cassareep. This is used in

cooking as flavoring. ' The starch is also used in cooking, and

to0 starch clothes. . . -

The pressed cassava is put back through thn grater and
ground again, then dried on the floor. It is .now about 40 per
cent of its or1g1nal weight, and is mixed into pig feed. About
1000 pounds of cassava produces 170 ounces of cassareep; 100
pounds of cassava will make 50 cassava breads, 18" in diameter.

Vie have grated and pressed sweet potatoes by the same

. process as the cassava, producing a substance slightly cweeter
than cassareep. Ve dried the processed potato. Some of the
buyanese have used it for porridge, which they said was very good.
¥We have also produced a sweet potato flour which, mixed with eggs
and fried in small cakes, has a meat-like flavor. It could
easily be used as a meat stretcher. It can also be storeu ior
periods of time in this flour stace. ’

Hasmermily *
We've'also put together our own hammermlll which gi-'rnds
enough stock feed for the entire pig ponulatlon for 60 :zys at

a time.

he mix cassava, cutlass beans, vines, feeé ric~, and

copra meal if it's available.

Known as a 32 hamm hamme» mill,

the mill is powered by an International Harvestier 54 De~ib powere
As products are ground out through the mill, i':ey are
produce

engine.
pushed through a screen which, depending on its size,mzy
very fine feed.’ A large tank collects the feed below ihe mill.
our tractor wagon then transports the tanks to the anima) feed
barn, a large stiructure which w§ also bu;lt, for storage.

s e mmiTeambe it bt i, sl

.
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EXIEiIAtnTe I PLANTLRG

b TiA- He have been intx to many bush teas by the Amorlndians.

The 1ist consists of ~arsaparilla, uupa, Locust bark, nose of the
we started out making it as time pexrmittied., aow,
ase add sugar and iiint to taste,’ . |

tain

N/

bark, and Copadula.
substitute it for repgular iced tea st supper.
and we've found that it 4s good for the back and good as a diuretic,

PAVAYA PLANTINS- To date, we have had the best xesulis with papayas when they
¥e will continue to plant in the windrows, but we

are planted in windrows,
{These are eddoes

are presently egcpermenting by Anter-planting with the eddoes,
without germination.) We will try orcherd planting when space is available.

The bg thing that we have experienced is that manure helps to bring more and

!
bigger fruit. It grows best in good soll.

VIiDiOr PLANTING- we have found that many things grow well in windrows, The
only drawback is the control of weeds. As.suggestied by Guyanese, we grow

watermelons, tomatoes, squash, hot peppers, cucumbers and papayas. A1l do well

when properly weeded. :

-

> SHuLL AS FERTILIZER~ Dr. Teijens, who has done & large amount of work with various
state agricultural experimental stations all o ex the U.o., has prescribed

the use of unburnt 1imestone at the rate of % tons to the acre as a minimun for

clay loams, The many benefits sinclude ion~exchange which makes use of the clay,

and the humus, to hold back minerals which were being dissolved and being washed
Shell dissolves slowly and has the additional quality

Y

away with the heavy rainms.
of soil conditivhing by helping to form small granules of earth for good tilth.
Harold hamdins®' soil survey

FORTILIZATION- Soil testing hes shown to coxroborate Ur,
5 P gs the most effective

and we came up with the need for shell, manure and T
conbination for planting the soil here at sonestown.
start seedlings. ooth have

rainy season, there is too

ZETDLINGSZ Ue have used both seed boxes and seed beds to
re intend to build a hot

worked well at times. The draw back is that, in the
much damping off. The lack of sun is the worst problen,
house An ordex to grow seedlings during the rainy season.

- .
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(continued)

conkual- we used a fast method.for making compost, which was d.ed vy bz,
Clarence u. uolucke, as graduate study at the iniverszity of Ualifornia..‘ There
is a paper-back booklet which has been our reference. Our procedure has been as

.

follows:
1. naterisls
a) carbonacions; fallen dead leaves from the Jungle,
b) nitrosenous wastes; banana stalks chopped fine with a cullass,
2. uaterial proportion in pile )
a) “two parts carbonaceous waste - g" iayer
b) one part nitrogenous wastes - 4" layer.
3. i'.oisture'conteut;
The jdeal moisture content of the compost pile is to range fron 70~ to
85 when leaves were used as the aosorbant.
4, The pile should be at Jeast 5" high to begln to0 heat up.
a) we used a conbination of three bins, each adjacent to the others, GUn the
first day, we loaded the £irst bin. e turned this bin into the second
‘bin 48 hours later, and started the first bin. Fron thic point on, we
4urned the bins each 48 hours, for four turns for each pile. Then we
. let them sit for 14 days altoge'ther. .
b) if a1l the conditions are present, the temperature reaches 120° . in
two or three days and 150° » 4n five or six days.
¢) at the end of 14 days, the temperature drops to 100°, '
4) a drop in the ph {acidity) takes place at the start, and the pile
soon becores alkaline, a ph of 7 &s desired {this neans nuetxal phj.
"Lime should not be used as it promotes {he loss of nitrogen to the alr.
e) Ve covered the bins with a xoof at least 6 feet beyond the bins to
] control the .: ¢ and the temperature of the pile.
£) The compost is now ready to be put in the ground.

SCIL FREPARATION- e have started a long rangé program %0 spprove the soil we
are digging a pit the length of a xow four footlwide and tbree foot deep. in
this way, we bury off the fall from the food processing pavillion. Ihis inproves

the soll deep down.

.
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VUNLITURIT LHRIWRLLIY T IVUJLVE

.

Background- Two and 1f years ago, we attempted xaising ch, 8 in the troples,
Mo were uecessful due to our lack of backgroun d incorrect housing
(. construction. . . . c-l.

PFresent situation- Over these last few years, we have gathered information on the
raising of poultry, and we received important information from local
Veterinarians and the local Agricultural officers.

Buildings and land descriptions- With the information at hand on building the homes,
we chose land that was on & slope, with well drained ground, about 1 1/2
miles from the main house. . .

For buildings, we have built eight gabel type chicken houses, 242x18'.

These are constructed out of raw material from the bush and by Guyanese
’ Nationals., They are round pole constiruction, with gutters along the

roof to provide wated, with drains which flow to tanks of from 50 gal.

to 20 gal. The 20 gal. tank has a loose connection construction.

Each building has a front door made from aluminun and wood framing.

with hasping padlocks set up on the doors. The flooxs are clay, and are
! packed with home made tamper--which is made of " square wood handles.

Other aspects- We have installed electricity, which is supplied by a génerator. It provides
lights and plugs for electrical appliances,

We use wood chips that are produced from our own planer, as well as the
.chips from the Government wood shops in Mafthews Ridge, which are donated

to us at no cost.

Each dbuilding has eight "tube-iype" feeders, Four houses have roost type
perches, with drop tables 4' off the ground. These have aluminum sheet
bottoms braced to the wall and 2"x2" wood on top, with wire mesh, The perches
are at a 25° angle, hooked to a wall post made of 1"x2" wood, 36" in léngth,
with horizontal 1"x2" material fastened with nalls. Dry litter is located

on sheets, under wire mesh where the perches meet the poles. The hinges

are set there, so that the perches may be' easily lified out for cleaning

the tables.

pp- - A1




Jonestosn Chicken i'rog:e-

Four of the houses have vertical types of boxes, made of woouo. . |
material, with eigh ts per lerger arca, and, and totalling 32 nests per r:)}
house. Each of these houses holds 150 hens per 3 sq. ft.’ . ’

One of the eight houses is presently being used for storage., It contains
pallets made from 2"x2"x1" material. There are presently'35 pallets which
/ store 20 bags per pallet, '

The remaining three of the four bdbuildings are used ‘for broilers only., As v .
/ the layers, the floor is covered with used litter or wood chips, The build’:
/ holds 500 Broilers, which are slaughtered at 9 weeks for sale or consumpiic ..

| A1l our chicks are purchaesd in Georgetown, from poultry hatcheries at $.6!
i - - per broiler, Their eggs are flown in from Florida, by Guyana Airways, The
feed is purchased in Georgetown. We rent a truck to transport the feed {1«
the store to the dock, where it is off-loaded by us.

Feed for the Chicks- The feed for the broiler vaties according t0 the age of the ¢hicks
The first week, the feed averages 100 lbs. for 1000 broilers. We used 150 13k, W
of feed the first week, 497 1bs. the second week, B29 1bs. the third week,
1250 1bs. the fourth week, 1400 1bs.. the fifth week, and 1950 1bs, ‘the sixih
week. Chick starter is vsed for layers, and is given to t'hem for seven
weeks, The 1st week, 44 1bs, of feed is used. &4 1b. the 2nd week, 76 1b.
the Bﬂ week, 80 1b, the Uth week, 120 1bs, the 5th week, 155 1b. the 6th
week, 150 1b, the 7th and Bth weeks, and 200 1b. the 9th week.

-
For layers, feed chick starter is used for the 1st six weeks, than gradual®.

‘ switched to growing rations until the point of laying. At 22 weeks, we sw’ L
gradually to egg rations., the flaximum production chickens should be kept !
12-16 months, At 6 months, of laying, new stock should be started, Poultry
fed by hand from feeding troths. Eggs are collected once in the late afte-
around 4:30 p.m. ) )

Littex- For broilers, the litter is changed and some added twice a week, For laye:x.,
some 1itter has to be added each month, ) Composted litter is then used .
in the garden as vege:table fertilizer, It is transferred by tractor and o d
trailer after being put in sacks. .

Disear;e- The problems we had earlier, such as coccidiosis, new castles and chrénic
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Joncotown Chicken Project- ‘ont'd)

respiratory diseases have been eliminated, Wo have found that .h\g
sulfur drugs in the feed, using plenty of warmth and by not upse g
the birds, we have been able to avoid these diseases.

(Mueh of this intormation was suggested by the Minister of Agriculture,

Dr, Jalgo.)

" Mortality subsided also, besides fewexr bixrds being affected for the

vitamin deficiencies. We found out by tri:al and error that aged feed
does better than newer feed, .

Resulis of last two poultry efforts- We have purchased two shipments of 1000

trotlers from Georgetown, and have had them shipped into the interior. ke
s0ld 690 of these, after grown, atu$B;50 per bird, This brought in $$5,865.
It took 205 bags of feed for 1000 birds, and they cost $¥16.32 per bag.

"The net income fxom this was $1519.40.

»
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The pig Temily has

We prenived our first pigs in Augunt, Yuroc boar,
1 weekn.
and we can now raine our wwn breedin-
food mixturen in different

rotatons,

andd 4 omnd]
of ull are:r,

tried various

12 ween ke 0](1: noewes,
cravn to 130,
etock. wWe have using,
corn and
Equal

rclrncted arn

cossava, coconut, rice, sweet
cutlzss beanz, along with the hay of sweet potatoss.
parts of cutlass beans and bitter cassava have been
supnlemented with bitter cassava topns and ures

Futting the pigc to pacture on cleared

cortiinztions,

the primary feed,
for additional nrotein.
1znd bhzs helped their growth.

Qur farrowinc hcuse, 100' x 25°', is
aluminum roofing. e are putting in crab viood floors to allow
for adequate disinfecting for virus contral.

The feed building is 60' x 120', also pole constructed,
with a 20' drive-through sc the dump truck can unleczd the Teed.

.

pele cenctructed, with

L1221~ 11 #é%##u—{’e 'ﬂ"ﬁ'#ﬁ#%{- L-2:-X-2- 12 -

' v
financed entirely by members of
services have been provided bty
of occasicns. ¥e& coulé never
it not for the total cooperi-
steﬁ'of the way. .

The Agricultural Project has been
Peoples Temvle. Valuable in-kind
the Guvara government on a number
have progresqed so far sn fast were
tion given by the Guyanese at every

#We look forward to 2 reletionship of friendship and mutual suprort
between our project settlers and Guyanese fromqeverj walk of life.
We can only express our apdreciation by trying to malke @ur ex=~
periences useful for others engaged in similar efforts te exraon
and improve cultivation of the rich interior of Guyana.
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THE SAW MILL . . )

awmill, in general, first codes what materinls are
m the construction sites and the prefab house angd

on crews, From the picking up and unloadinag of the
ur sawmill until the finished product is delivered
iIstruction side and prefab house, each peice must go
e process of the chain saw, the edger, the plainer,
adial arm saw. These will be gone into later in more

I

pf our sources of wood is the Wiani saw mill where the

| cut with an Alasken chain saw jig. We also obtain

various pitsawers who saw the the trees into 2" and

esses. We get crabwood, an open-grain hardwood (also

luth American f-ohogany) and use it for furniture and
Another source of wood is Escuibo. Often they bring

1ard feet per load from the Wiani. Our choice us utili-

1 over the native truecly is based on cost. Truely is

hard to find without going deep into the bush and for

‘cost wood can be used, wood being preferable in that

25 more years than the truely and is more bug-resistant.

ve several of the truelies built in the local style

very attractive, but we are not using it much currently.

| £ishing trawler often picks up 15,000 board feet of

m the Wiani and then the tractors and dumptrucks unload

ats and also make trips to the various pitsawers and

v jig in the local bush. All this wood is collected and

back to our sawmill. -

» £irst trip a piece of wood makes once it hits the sawmill

ie chain saw where the 2" boards are cut into 9, 11,

21*' board lengths for the edger. The edger which is

pe that rough cuts 2" by 14" boards down to narrower boards

studs, This edger cuts boards into 3% width for framing.

/is using 2" by #2 to be made into the skeleton or frame

house. The wood used is usually crabwood or silver bally

sh caratea) which is a very light "wood that is good to use

ide walls. The grading process of the wood is also carried

his time., It is the method of seperating straicht, unwarped

The wood then goes to the planer which is a machine which

he rough w&od from the edger and smooths the surfaces into

shed product, The 1" thick crabwood boards are cut into

6" widths for roof lats vhich are planed to 7/8" thickness

side, Framing is planed to 1 % " by 37,

rim, which is finished material goecs around windows, doors,

and corners of the house before the windous and doors are

« The trim is planed and cut into various lenaths, 3%" and

of purple heart vhieh is good for furniture, flooring and
g, and

greenheart, kavakalli which is used for buildin
Once materials are planed thev are taken

a (the round one)
4" industrial radial arm saw., Framin- is now cut off to
Floor joists are cut bv the radial arm

propriate lenghts,
‘om 2" by 6" various native hardwoods already cdged down to

PO .
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SAW MILL CONTINUED 1 -—e-

5" to make them straight. Red cedar is used for door steps

and furniture-maki Shutters and doors are made fro lap
siding which is %% o" and various lenghts from 10! 241,
cut into 294" lengths for shutters and 78" lengths f£0 ors.

These are clamped together with braces of appropriate lengths
depending on sizes of doors and windows. The braces are put

on by countersinking screws into the braces which are screwed

on the back.Hinges are then put on and the finished materials

are put out to the housing site to be hung. All finished

materials are delivered to-the construction site. Also betweoen

all this the sawmill does f£inish work using silver bally ang cedar,
and keeps all construction sites supplied with appropriate
materials (trim, siding, Framing) at all times. .

All cabinets are made and designed in our cabinet and
furniture department. There is no end to what teamworXk has
produced in their department, ~-fabulous furniture, doors,
stools, shelves, cabinets, baby cribs, benches, rebuilt ang
modernized kitchen cupboards, etc, g

Our competent machinest keeps up the edger and prlaner,
radial arm saw and numerous power tools. 21l this is care-~
fully gone over by the coordinating supervisors of the saw
mill who also collect the designs, drafts, plans and material
ordérs to prepare the sawmill‘s schedule for the next day's or
week ‘s work, 211 scraps are burned for cooking purposes and the
charcoal for fertilizer. The wood chips and saw dust are used as
mulch on the farm, The sawmill is run 24 hours a day on a shift
basis,

t—— e
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EDUCATION I! JORESTOWN

D) ( As written by our twenty year old teacher‘s aide)

In Joncstown education is a way of life which affects all
aspects of life. It is our intent to make education relevant to the
growth and maturity of the child physically, morally, socinlly, in-~
tellectually, artistically, and finally with the goal of guiding the
child in thc acguisition of habits, attitudes and skills such as
will enable the child to participate in collective thought, values
and activities.

PRE SCHOOL-Nursery school children receive guidance, supervision

of activities, and instruction, Most activities are group activities,
Children are encouraged to participate, Cirriculum includes learning,
the use of table utensils, cleanliness and health habits, number con-~
cepts, naming quantities, alphabet recognition, and dance routines
with educational themes. Learning tools include manipulative tovs,
puzzles, individual chalkboards, and motor and perceptual motor fac~
ilities in the play yard to be described later.

ELEMENTARY EDUCATION-At present the Jonestown school included grades
1 through 7. Classes are not-organized by grade or age, but rather
by ability. The child can progress as rapidly as he/she desires and
is advanced to a higher ability grouping when the teacher determnines
that the child is able to perform with the next ability grouping.

+For example, we now have ‘an eight year old child working on par with

two above-average thirteen-year:hld students,

The three groupings currently in use are: pre-reading, elementary
reading skills and moderate competency, and those with moderate to well-
developed reading skills. However reading skills are not exclusive.

A basic phonetic approach is started, accompanied by auditory
training. The goal initially dis to shift emphasis from phonetic anal-
ysis to sight~reading as soon as phonetic analysis competancy is achiecved,
Also, structural analysis, configuration and content skills are taught.

At less advanced levels perceptual skills are stressed: visual,
audio, tactile, motor and perceptual-motor skills which are fundanental
to academic skills. . .

The school curriculum presently includes: language arts, receptive
and ‘expressive language whigh includes reading, writing, spelling and
composition skills, mathematics, physical and earth science, social
science (with emphasis on Guyanese history and culture), socialism
both theoretical and practical, and arts, crafts and rusic,

An emphasis is placed on development of educational games, activities,

and materials utilizing materials indigcnous to this area and parts of
discarded objects. Many games, puzzles, and activities have been de-
veloped using local wood as it is readily available and far more durable
than paper in resisting humidity. Many individual ‘chalkboards are

used in place of paper and pencils. Chalkboards are usually made {rom

.a steel plate with chalkboard paint covering. They are handy because
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pre-developed lessons can be sccured to the chalkboard with the
use of small magaats, Miniature chalkboards are also used for
structural analysis, syllabication, prefix, root and suffix study .
and math fact drill cards as everything can be wiped off and re-
used, These are 3" by 3" and 3" by 5" and are mnde from local
wood, -cut, sanded and surfaced with chalkboard paint,
Horkbooks and paper lessons are done with the use of a plastic
sheet cover and a wax lead marker. 1In this way the paper supplies
and lessons can be re-used many times, .

EDUCATION EONTINUED

THE PLAY AREA~The children'®s playground at Jonestown is considecred

a vital educational tool as well as serving its traditional role as
recreation, The playground includes many facilities designed to
enhance basic body movement and balance skills as well as strength..
The play items (which incidentally were designed by the Jonestown
teacher and built by the children) include: a rolling harrel with
an_axele on pillow blocks{it rolls as the child “walks it" and is

a great balance-developing device); a twenty foot statiocnary balanc:
beam; a 15 foot swinging balance beam, a bucking barrel designed tc
buck like a horse when the attached ropes are pulled from the sidcs

a twenty foot' overhead ladder, double rings and trapeze bar, an
acrobat bar (chinning bar) and two tether ball set-ups. Supplies -
also include basketballs, volleyballs, and nets, kickballs, soccer P
balls, baseball bats and accessories, badmitton, and football,

Central to all the equiptment is the emphasis on cooperation rather
than emphasis on competitive values on the playground. Children arc
encourage to help each other in performing various tasks in the pla
.ground,

THE WORK STUDY CONCEPT-~Students are involved in more than just "sch:-
work in Jonestown. They are actively involved in the development a:
maintenance of Jonestown, Each child is retfuired with help to care
for his/her clothing, bedding and living space and to participate ::
cleaning activities including domestic and yard and grounds care.
Children even take some responsibility for maintenance of flower ar
plant beds and lawn care. ’ N ’

Also on a merit basis good workers are allowed to participate in
the numerous work projects underway. Those who become conscientio:v. |
productive workers are freguently given the privilege of assisting

with special needs projects.

Indeed the play ground was one such

project.

Students helred collect, carry, de-bark the logs and poles

and assisted with' the construction.

This synopsis of the Jonestown school does not include a descrivtion
of the vocational and technical training provided for young men and
women beyond the seventh grade. In the fall other acedemic training
for older youth will begin.




Short field trips into the bush are not uncommon th the
children. While on such trips Comrade Tecacher along with Amer-
Indian children who attend our school discuss the local flora.

Time does not permit all detanils of the program to be
enumerated here, but you are most welcome visitors if vyou
are traveling into the North West District. and you can
observe yourself the kinds of activities we participate in,

.
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As soon as I get the Depertmental-Structure sheet back from Joyce Touchette
(attached is your own copy, I have provided her with another..) I will proceed
to number them. I want her to distinguish work-time devartments frox the

free time projects ~- if eny.. So thet what I nuwuber can be effective in the
enc projection of vork,

--Tish

el DRIP40 e s,




Jonestown Departmental Structure
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PAULA'S COPY

'eoples Temple Agri Proiect
P.0. Box 893

Georgetown

Kepublic of Guyana

30th December, 1977

tionorable Prime Minister Forbes Burnbanm
Office of the Prime Hinister

Public buildings

Georgotown

Republic of Guvaua

hear Comrade Burnhan:

Todar L am writine te von ahout seme important disclosures and
hearteninn matters which affert both the covernment of fuvana and om
arcanization, W%e knou vou are busy. but 1 de hope if vou arve short of
time you will pet a trusteorths seeretary to vead the correspondsuce
that Jim Jones sends tn yon, or a:la one of his aides te write, becan.

1 have never kaown Jin Jonss (o tatl, ddley, nar does he hehave dmpetoon 3

Mur people are Joval to JU. beeanee of his commiteed domnnstrat ion
of sacialist principle. o has been move principled than anvone we hare
ever knoun. even nfferint ta ¢a hael to the U.S. at the risk of Jnsire
his son, but the entite or-anization wnaimously voted asainst alloiee
such a thin- te ever hapspen. ur people have been taken care of by it
as well as mane not in the church, and we know that the propress of tae
farm and the success of the cooperative as a model community is entirelw
dependent on Jim's presence. e feel wr could not make it without him
at this juncture.

HAZ0R: TN

EREOL, SPFCLM, AGHT

Ve have documented proad that the mu-con Joseph “anor vhe hins o ten
year eriminal record and wio orehestrated the conspivacy apainst us, i
3 full-fledred menber of Interpol,  (Facleced you will find an dnsert sarieh
sjves the hackearound of Interpol and the covncctions 4t matntaing vith the
pazi movement.) Almo piven to us from a hizh V.S, official Js unmis abearle,
irrefutable proof of the comnection of lazor with every one of the ox-
members, who were likely plants fram the bezianing. Some of them we mir
absolutely sure were pionts.

It is a prave mistalie to alle Snerial Iaterpel Asment llaver and ol
of his instirated harnssments. snch as the Olivers and their phonev child
curtody matter repardine tuo sons win are warrvied aduits. to hring theis
dirty work into Guyana. ‘lazor han oren contact with every type of
clandestine ClA-type of {ront. Ve can prove vhat we arc tallking about.
Jazor has unlimited access to "data banks™ which store information repariding

pr-or!
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any vperson. organization, or nation for use by government agencies on a
national and international level. The data bank covers South American
countries including Guyana. Ille has access and can feed in false informa-
tion, and there is no way of ever challenging or clarifying it., Even
though we are the most peaceloving people you will find, there is an
attempt to paint us to look like a violent terrorist proup becaure we
spoke out in favor of the Guyana government (then moved to Guyana), and
we took a strong anti-apartheid stand regarding South Africa. We have
also been accused of giving arms to Guyana and rioting on behalf of the
sovernment here. This goes to show you hov far they are willing to go
and leads one to conclude that much of our harassment has gtemmed from
our support of Guyana and the government.

Many people we have met in the community tend to not have any real
understanding of the racism in the United States or in the world. lazor
has openly talked about doing away with black people, but people like the
Olivers will do anything for money: and sources who are highly reliable
told us that Mazor gave the Oliver's money to get here and that he has
financed all of the matters resjarding child custody. It is a mistake for
you to let this kind of mess come down here, because you will have not
only llazor, but the entire Interpol operations and connections, and the
Hazi movement to contend with.

DEMORSTRATION OF PROTEST: _THE HEWS 1S TURNING

Like the town crier goins up and down the streets, members of Peoples
Temple and civil rights leaders, and activists formed a two and one-half
city block long demomstration protesting the lies apainst Peoples Temple
and exposed the massive conspiracy which has targeted Jim Jones and
Peoples Temple for destruction.

Jim Jones organized the members of I'eoples Temple, civil riehts
leaders with their organizations. left activists, and friends, to take
to tile streets marching hody to body. placard to placard, with documrnta-
tion on the placards of the massive orpanized comspiracy. Jim is only
sorry that he let our attorney persuade him to not do this in the first
place. Jin had repeatedly expressed the desire (and wisdom) to ro to the
streets and protest. Our attorney, with support for his view from many
prominent in the left, said not to, because a conspiracy of this level
couldn't be fought in this manner. Tiose same people on the left joined
us in the streets marching when they saw our courape.

The conservative establisiment press and television media had no
choice but to print the overwhelming evidence and details about the
conspiracy. Althouch the Third Yarld and Black Press have always been
supportive, the conscrvative press has been reluctant to report the truth.
But the deluse of proof of the conspiracy brought out by the protest
demonstration resulted in a complete turn-around in the media. 1Two larpe
television stations said we vere 'victims of unjrounded charges.”

Documentation on the placards exnposcd how a group of cx-members. who
vere found to be liazi-sympathizers and Ku Klux Klan elements, met on a
certain February 24th with Nazis, Interpol apents, and others to give
inforration about our prosressive activities and to plan the strategy of

ppr 847




lies, defamation, and court actions to destroy our organization. These
ex-members knew what they were doing and that they were meeting with

special agents from more than one branch of clandestine activity. We

named every person, every fact. every date, and every detall on the placards.
This forced the media's hand because the overwhelming evidence couldn’t be
ignored.

New proven details, which Jim hasn't burdened you with, were exposed.
The special Interpol agent Joscph llazor was involved with the customs
people who vandalized our crates in Yiami which were being shipped to Guyana.

jlany people in the populace who saw our demonstration with other civil
rights activist leaders protestin~ alonnside of us expressed their gratitude.
A bank official, for example, said with tears in her eyes that she kncw this
was happening to us because it always happens to people who help the poor
and oppressed and that no one did wore for the oppressed than Jim Jones and
Peoples Temple. Because of fear of reprisal from her job she wouldn't give
her name, but one person who had seen the woman at her work place, knew she
was in a division of management at a banlk.

There is a lot of fear of reprisals and naturally some of the U.S.
press continuved to ignore the documented proof that we put forward because
they didn't want to face their mistalkes, or because they are reactionarv,
or even are part of the conspiracy (as we know a newspaper and T.V. station
to be), but several major white establishment medias did cover the truth.

Bigotry and fear increases with economic turbulence and some showed
this when a black person moved toward them as we marched up and down the
streets, but the success of this courajcous move cannot be underrated and
hopefully it will back the conspirators off. Jim is only sorry he did not
do this before. Une could imanine the effect of havinp the thousand people.
who are here now, on the street as well. This has surely been a nightmarish
experience one would have to no throupgh to fully understand.

We feel a depth of comradery with the Guyana povernment which has
been the victim of comspiratorial propejanda. “e hope you will carefully
read all of the new disclosures, evidence, and details of harassment we
submit to you. liot only will it help you to see how far-reaching this
conspiracy has been. it will also show you how definitively linked this
conspiracy is to our support of Guyvana. Jim sends his warmest regards
to you and wishes to reaffirm our loyalty to you and your government.

Cooperatively yours,

lichael Prokes,
Associate Minister

1P:pa

c.c. Honorable Dr. Ptolemy Reid
Honorable Minister Fred Uills
Honorable Minister Vibert ifingo
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JOHNKY JON=S FOLLOWUP MENKOe... g

1) Determine from radio 4if Gery meant indictments not coming cwr
before end of August or end of Sept..sesild end of summer...

2) Charlie to get costs of warehouse for Dad..copy should come
to Finance Evaluation Board. .

i 3) Redio =try to get permit on sh ;lﬁextended;Jﬁetermine if the
person going out for shell .will go ih now?

4) Analysts find out how much shell we now h:ve.
5) Enforce quiet during news--or sent to FSU.

6) Announcements: 6:45-7 and st 8:30 for schocl
12 noon -~ 12:15 and emergencies can interruzt

3-3:15 PN
6:30~6:45 PX

7) Buck Hnives to be turned into Tish

7
\/ 8) Garden planting schedule is not adeguate in Tisn's personal
i opirion ~-based on what I hcard in Tues night report..Feed to
¢ press on this. Get analysts on it, too. or w2ll neve anc*iier
* food crisis. He are in one now on greense.

9) Analysts-handle Gooseberry tree issue ~--removal?
10) Horse shoe nails to bemade b Don Fitch

11) Ron to preient plans for shelter for cans to steering
gl
Cereful storage plans to be worked out for food comin- in..
- Anelysts and coordinators must get on this. Radio to supply
#314st of whet is coming in..
(-}13) Experimental reports to be gotten in to Dr. Reed.
,&14) Rain projects to te done-Gene and Russell to prepere classes
15) Jonestovm Logos to be done-Nancy Sines in cherge
16) JTPSU end Mechanics representative to be in analysts meeting.
+17) Did mother's appts get made in town by radlo? o
18) Dad wants datly radio followup report to him personally..cn
priority matterg. Tish follovup.
19) Need to set up workers meetings on reguler schedule. . .
20) Need to assign responsibility to be up and meke sure the morni
ing responsibiliti s are carried out..announcements, ete.

i
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AGRICULTURE & LIVESTOCK CCIIIISSION A

1]

and Peoples Rally

2 September 7% Seiurday 7230 I T
Chzirperscnt Zussell Tiokten D
ecretery! Lercy

A
1) Fields -~ Jocelyn Cariter
2) Benenes -- Demosthenes itutulas
3) Gerdens --Shirley Smith
i) Fursery and Citrus --Zalende Folite
5) Poultry -- Rob Gieg
6) Agrencmy --Russell loten

7) Farm leneger Report -- Jeck Seam or Darpell Dzvers

8) Our soer production -- Stte
§) Our bricl: productlon --Jeck Serros
POLLCT P

A. What has been set up for the Ruasian clesres? Prct, Roller

.

B. Vhen is the Kerste team sche?uling their vuhlic »2llv nerermence?

P

C. Yere the Berlitz Taves sent for? ilo order has been receive?d
from the Zducation Deperiment by Tinence Ivaluetion Zeoova..




DRAFT: QUESTIONS AND ARSNERS ABOUT THE rEOrlES TEOILFLE AGRICULTURaI FRCJECT

Notes This is a booklet of some 25 questions and answers prepared for
local (Guyanese) consgpumption. Suitable photographs of the project
should be interspersed, highlighting production, agriculture, community
life. After approval, the text can be sent to the U.5. for printing

at our facilities. I suggest an initial edition of some § 2500 coriecs.

INTRODUCTICI
To Cur Guyanese Comrades:
In discussions ané meetings with literally thousands of people in
Guyana over the past several months and years, members of Feoples Temple

have been asked a number of guestions concerrning our agriculturzl community
in the North iwest Region.

In an effort to clarify some basic issues, and to also provide
interested people with information about this unique undertaking -- and,
Lopefully, to clear up misunderstandings which can naturally arise --
we have put together this booklet.

«#e invite your interest in our work, and we would be glad to hear
wé Lo
your comments on thisf%egilex, and any further gquestions you may have

concerning the Jonestown co-operative.

It is, then, in the interests of futrthering good-will and friendship that
we present the following "Questions and Answercs about the feoples Temple
agricultural Froject.”

Co-operatively yours,

FECrits Tr.F1E "
Jonestown, iR
Guyana Lo07
Asalyn
N
may, 1978 SR Frode
3073 eVl
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1. #HAT IS FEOFLES TEIPIE? :

Peoples Temple is a church organization founded by Rev. Jim Jones
in the early 1950's in the United States. Affiliated with the Christian
Church/Disciples of Christ denominational brotherhood of some l.4 million
people, the church has alwasy placed its emphasis on human service. Through-
out its history, Feoples Temple has offered programs to assist and care
for the needy, providing food, clothing, medical services, job and skillc
t+raining, counseling, etc. The "Temple", from the outset, has pledged
jtself to practicing total racial equality. People from all backgrounds =anc
religious persuasions have been welcome. Rev. Jim Jones has always maintinec
that "our highest service to God is service to our fellow mar."

Over the years, Peoples Temple has grown very large, with congregationsz
in several U.S. cities totaling several thousand people. many of the members
of Peoples Temple have chosen to live co-operatively, modeling théir lives
after the example of the early Apostles, who vsold their possessions" and
had "all things common." This socialistic sharing has been a cornerstore of
our practical, revolutionary faith.

Throughout its history, Teoples Temple has promoted an active

- interest and involvement in human affairs. we have been perticularly
supportive of civil rights and 1iperation causes both in the United
States and abroad, speaking out against all forms of racism, injustice,
oppression, and exploitation.

2. GIVE SO.E BaCKGRCUND OI REV. JI.i JOKES.

The founder and pastor of Feoples Temple was vorr in 1931 in
circumstances of poverty. Throughout his live he has been a fighter for
social and economic justice, and a rebel within the church, decrying
hypocrisy and the reluctance of religious jnstitutions to do something
about prevailing social problems. An activist and bdbrilliant organizer,

Rev. Jones served as the first Human Rsghts Director of a large inidwestern
city while still in his 20's, and spearheaded 2 drive to integrate pubdlic
facilities. With his wife, Narceline (to whom he has beer married for nearly
30 years), Rev. Jones has adopted many children of all races (in addition

to his natural-born). A dynamic and outspoken indivicdual, with a knack for |}
v"getting the Jjob done," Rev. Jones has won many awards for his practical
humanitarianism. He served as Chairman of the San Francisco Housing

Authority, and has bveen active, with members of Feoples Temple,"}ﬂ countiess
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campaigns for peace, labor rights, anti-discrimination and social
Justice causes. His work has been commended far and wide. He is a
deeply committed socialist, and has never lived ‘'above' his congre-~
gation, wearing only used clothing and refusing luxuries of any sort.
He has undergone many attacks by racist and right-wing elements
opposed to his philosophy and practice, and his ability to organize
poor people through the church. Such attacks, however, have mex only
made him more determined to stand for his beliefs. To thousands of
people, young and old, Rev. Jim Jones has been a man of compassion
andé conviction who has led them to . meaningful lives of service,
self-respect, and a deeper understanding of our human responsibilit:
ir the world.

3. #HY DID YOU COIiT TC GUYARA

There are many reasons. For one thing, Jim Jones has dreamed for
many years of building a co~operative community in a setting of pe=zce.
He had never been able to do this in the United States without encounter-
ing great obstacles, even persecution. He and his wife were attractecd
to Guyana when he first passed through as a young missionary, nezrly
20 years ago. Even then he was looking for new horizons for his inter-
racial church family, which was under fire in the United States for
its insistence on total racial equality. In 1973, the large headquarters
building of Feoples Temple in San Francisco was struck by an arsonist
and gutted. Soon after, the church council began to look about for & J
place for a new community where young people in the urban ghettos pold .~4::
could find a setting of peace to live out their last years, and where
others coulé ‘'pioneer' a new kind of society based upon co-operatior..
The government of Guyana proved to be understanding. Kev. Jones and his
group were given the opportunity to settle on a tract in the Lorth
«est Region after presenting a plan for agrciultural developmert of
the land. The community would play a role in helping to develop e
potential of the region, and thus contribute to the natignedf its
drive for a greater measure of self-sufficiency. Such .a zroltoharmonized
with the ideals and practices of Feoples Temple, so .thbhIbathishe
goxrxrment of Guyana and the church viewed the progestsabnputuzliy
bengfieial and desirable. Obstacles were overcaomg;by thesinkiiai
‘texuxxpf pioneers, and the community has madesgprangPigious:peginning.
Its success has pemyERXax attracted more and more members af»she Terpl-
who desire to come and settle on the vast project. /9’>51-A£<3




4, WHY DID YOU LEAVE THE UNITED STATES?

We wish to emphagtize, first of all, that the headquarters -
of Peoples Temple, and thousands of our memvers, remain in the
United States, though a great amount of energy, personnel, and
resources have been devoted to the development of the project here
in Guyana. we do not consider the fact that we are building this
community in Guyana as in any way a ‘rejection' of the Unitec
States, though life has improved significantly for sc many cf
our members who have come here, and who had been living in adverse
settings of urban decafrv%igh crime, ameé where social services,
opportunities for employment andé advancement, as well as the
environment itself were undesirable. rere they have a chance to
build a new life on a ‘new frontier.' many American sociclogistz
have commented on the disappearance of the 'frontier,' and the
consequent difficulties for large portions of the populaticn
for whom life presents few, if any challenges,and a host of
difficult, if not insurmountable obstacles to self-fulfillment.

5., HOJ LOKRG KaVE YOU BIER IN GUYANA?

As we mentioned, the project was begun in late 1973. 2y
late 197L, land had been cleared and was under cultivation. By
mid-1976, the population had grown to around 200. The year
1977 was a year of great expansiorn and development, and the
project was transformed from a relatively small settlement into
2 bustling 'town' of over 1000 residents. Today, in 1978, our
growth continues.

P
6. WHAT IS TEE COnPOSITION OF JOKRESTOwK ~- RaCE, BACKGROUID, ”_‘ -
AGE, ETC.? ==
b=t

The population is comprised of all races and ages. xREEIXXIXZ
iiost of us are afro-Americans, with many of Caucasiany &XXXEXI¥EXX
American Indian, Oriental, and mixed backgrounds. XXERERIXAXZNINL
x4u«. Hundreds of children and teenagers, and a EXKXXXRAXRRRXXXX )
®nekdid large %§§§f§$§ea of senior citizens xxIxakxkrRRXIERXZIXR

TE=ETedei  are included in the population. SeveralzmsarsixYTAXIXX
2aFupHdsyy CRAG - 2EARETET O ff’ g,.%’

~EE -.x=n.
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babies have already been born in Jonestown, and our oldest residen
will soon be 102,

The people come from an incredible variety of backgrounds and
possess a myriad of skills. The population of the community keeps
growing, and passed the 1000 mark in early 1972.

7. HOJW DO YOU INTERD TO DEVELOF TEE COwuUNITY? whaT ARE YOUR ridiie
ARD PROJECTIONS HERE IN GUYANA?

ve are planning to expand egricultural production as the basi:s
of our communi%y economy. Many crops are under cultivation, some on
an experimentzl basis. We are also working on a variety of home~incdustry
possibilities utilizing indigenous technologies, such as brick-making,
wood-working, furniture-making, clothing mesvfeebdwxs, and sozp
manufacture. we hope thereby to make a contribution to the econoxic
development of Guyana. e 8o not wish to be a community 'unto ourselves,’®
but to reach out to integrate, assimilate, and be a constrcutive,
enriching presence here in Guyana, in a spirit of co-operation. .e
are very grateful to the government and the Guyanese people for their
good-will and valuable in-kind assistance, without which we wouldn't
have been able to make the project a success.

8. KO. DID S0 liANY PEOPLE CO+E TOGETHER INTO A CO-OFPERATIV:?

The vast majority of the residents have hacd experience in co-
opemative living as members of the 'extended family' of Feoples
Te.iple. Through the co-operative ideal and its implementation, people?
have beén-given a better life...not only in terms of guaranteed food,*
clothing, medical care and other assistance, but in terms of being pé?%
of a community that cares for the individual. It has been through i
example, commitment, and unflagging determination of Rev. Jim Jones d¥r
many, many years that such a large number of people have been brougﬁ%

R
together into this unique association, and have experienced the grezt
==

:
pr-PE—>

practical benefits of socialism.
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9. HOW HAVE YOU FINANCED THE COiuUNITY?

The Jonestown project is the combined work of thousands of ',
people over a period of many years: some have worked right on the
project here, others have contributed funds and material, helping tc
sponsor its development. It is truly a co-operative venture that
dramatically reflects how much ‘ordinary' people can do if everyone
pitches in and works together for a common goal,

10, HO. I3 THEE COw.TiITY GOVERNEZDY

A central 3teering Committee of some 80 persons representing all
facets of the community is the major decision making body. 4 Town
Forum which meets bi-weekl?f%hich all members of the community atterc,

also makes decisions on a variety of matters, hears and approves

reports from subcomittees, ané refers certain matters to sSteering

Committee. An elaborate subcommittee structure tekes care of speclalized
areas (education, sanitation, agriculture, livestoek, communications,

etc.). The entire structure is exceedingly democratic and flexible: iﬁ
for.¢xample, individuals disagreeing with committee decisions can appezl

to the Town Forum.

11, ARE YOU A CEURCH CO:xuuULITY? DO YOU EAV: REILIGIOUS SERVICES?Y DOzo
THIS CONFLICT WITE YOUR SOCIALIST OUTLOOL?

Strictly speaking, we are a church community, though we are
completely serizriax non-sectarian and have people in the community
from all backgrounds. Our emphasis is human service and we view God 3~

in terms of the love and concern we manifest to our fellow men SvrH

. - . s s ==

through lives of service. So our 'religious services' are coinci¢grd r.
-

with our daily lives. vwe do celebrate the major holidays IEBe—E—30

on the Christian calendar. iie find that our identity as soe—pSEToxs
a church in no way conflicts with our socialist views Ty
and practices. We are a human-centered organization, T S
and find the ethical teachings of Jesus (as well as 5 o3 emrg Tt
many other great prophets and teachers who founded the great er
religious and philosophical systems of the world) deeply compatible
with this outlook. It is our hope xmat and the desire of Rev. Joz;s
v
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that the world's different religious systems can find ways to
overcome their ideological differences, and co-exist in an
gtmesphere of toleration, respect, and reason, and look to the
profound teachings of love and compassion for our fellow man
that underlie all the great religious and social systems.

12, JHAT ARE YOUR 1iAJOR ACTIVITIES?

Secides our everyday work in farming, construction, and various
activities of the community (handcrafbs, scool for youngsters, food
preparation, etc.), many of us read avidly (we have an 8000 volune
libeary), listen to music, and take an interest in learning about
international events. i.any people have hobbies such as crafts,
art work, gardeting, crocheting, and wood-carving. Others who
are musicians, dancersg and singers, develop their talents ané
have put together many performing groups. ¥We enjoy community
singing, and view several films a week in our community center.

The young people have social dances each week~end. There are
many classes offered to the community-at-large in social studies,
reading and writing, foreign language, and current events.

13, DO YCU DRINK AND SmOKE?

Both drinking and smoking are discouraged ~- not out of
mere moral considerations, but because they are injurious to
health. iiany in ourez community at one time smoked and drank. Some
were even alcoholies. Our values and emphasis on wholesome, clean
living practices have been responsible for hundreds of people
regaining their health, and for preventing a lot of medical problems.
Quite a few young people were at one time part of the youth 'drug
culture' in the United States. They can tell you today that had it
not been for Peoples Temple, they would not have been able to overcome
those dependencies and build entirely new lives.

14, DO FEOPLE IN JONESTOWN iARRY?

Yes. Several have married here in Guyana.

/67Q> jz'ﬁ{"77




15. DO YOU DATE AILD MARRY GUYANESE?

We have no objections. One of our residents is currently
engaged to a young Guyanese man.

16. HAVE YOU ENCOUNTERED ANY PROBLE..S SETTING UF YOUR COwiURITY HERE?

Things have gone remarkably well, considering the formidable
problems involved: transportation, communicatior, land clearing,
bringing in necessary facilities, equipment, supplies, medical
services, etc. ve have had to adapt to new and unfamiliar conditions
rraixpxekiexx in our agricultural and livestock development, and
this takes time. Though we have found practically everyone in Guyanza
cordial, helpful, and understanding, a few still wish to look at
us as 'intruders' or a 'threat.' This has been distressing, though
understandible. However, these problems are clearing up as our
intentions and willingness to work and contribute are being marnifest.
ve are hopeful that we will come to be seen in the spirit of good
will and co-operation‘gﬁg;u@e have comemgﬁ, and have been welcomed
by so many of our Guyanese comrades. -

17. IR WEAT WAYS HAS YOUR COmWURITY BEELR IRTZGRATING ITSELF JITH
UYANESE SOCIETY?

Our community school is now a part of the Guyanese system, and
under the aegis of the kinistry of Education. Our medical clinic
and services are open to the region, free of charge. Our physician
and staff have held clinics in nearby communities. Our cultural
performance groups have been widely featured. i.any visitors have come to
the project and we have, likewise, made many visits to homes,
communities and businesses all over Guyana. we have several Guyanese
living on the project, and hibpe to have many more as we become more
settled and expand facilities. we have worked together with our
Guyanese comrades in a variety of co-operative and community projects ’
in the region. For example, we are working with the i.on Repos
Agricultural School in an experimental rice-growing programme. we -ﬂ’g
recently hosted the entire student population of the Burnham pW’sl

.
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Agricultural Institute for a day of intensive study of our
agricultural programme. Even so, we are not satisfied and are
most anxious to become much more integrated with Guyanese
soclety and earn an identity as a Guyanese community, as much
as possible.

18. HO. CAl & GUYARESE BECO.EZ A RESIDENT AT TEE PROJECT?

Currently, we areexpending as rapidly as possible to
make room for several hundred people in the United Statec whc
have been waiting for many months ~-~some over a year-- tc
join us (in many cases, these people include individuals who
have been separated from family members living on the project).
we have a shortage of housing due to difficulties in obtairnirz
construction materizls. Though we would like to have manhy more
Guyanese than are already resicding at the project join us,
we do not anticipate being able to expand in this direction i
the near future. we do welcome Guyanese visitors to the commurity
every day, and some have been our guests and co-workers over
a period of days and wekks. Je hope our Guyanese corrades will
understand these considerations. e look forward to the time
in the not too distant future when many more Guyanese will be
joining us.

19. YOUR WORK SEEIS TO CERTER ARCULD Tik FIGURE CF JIi. JONLS.
IF EE WERE TC FASS AwAY, HOw wCOULD THE COmIHITY IHSURL IS
FERFETUATION?

It is true that Rev. Jim Jones ix, as our leader and the
driving force behind the conception and development of the
Jonestown community (nameé in his honor), is a vital presence here.
However, he was not present, except for occasional visits, during the
nearly four years during which the community was developing, and
his personal presence is not essential to the functioning of Jonecz-
town, though it is obviously desirable.

In addition, Rev. Jones has always fostered the concent of
self-government, and the structure of the community is one ir which

AP




responsibilities are shared through the committee system, so that
decision-making is not dependent upon a central authority.

At the age of 47, Jim Jones is in good health, and expects
to continue totake an active part in the community for many
years to come. However, our strength lies in our collective
functioning amd co-operation, and we are confident that should
Rev. Jones be removed from the community for whatever reason,
capable, trained leadership will be ready to assume the helm.

20. WHAT ARE YOUR RELATIONS WITHE THE U.S5.4.7

Our relations with the U.5.A. are friendly and cordizl. =tate
Department and U.3. Consular officials have visited the project .
The members of Feoples Temple have been functioning as unofficial
'good-will ambassadors,' seeking to help build friendly relations
¥xiEEr betweern the U.S. and Guyana, to promote a spirit of co-
operation, and to eradicate the negative 'Yankee' stereotypes. Cur
emphasis has always been upon co-operation among all peoples and the
fostering of international bonds of friendship ané brotherhood. In
our nuclear age, we feel that this is especially kmperative.

21, DO YOU RETAIN FanILY STRUCTURE?

Yes. lany 'nuclear' families live in their own dwellings on the

project, and through marriage, new nuclear family units

are constantly being formed. we believe in the importance of the

family as a social unit, and feel that the larger, ‘extendec’

fanily that we are collectively, far from being a threat to

the nuclear family, helps to insure its strength. So often we have

seen how the pressures of an impersonal, mass-society, without

the mediaziap of close, viable community structures, have decimated

the family. Our co-operative lifestyle has actually helped to salvage

the family and preserve it. /(O
%’\L

22. HOJ DO PEOFLE IN THE COLmUNITY USE mOREY? pf

hioney is not used on the project. 41l purchasing is done through
committee decisions. Distribution of goods is also regulated through

communiyy policy. People are permitted to maintain individual sgx&gggt'

»
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23. THERE EA3 BEEW S0.E CRITICIS:. OF YCUR CRIANIZATION I Thi
URITED STATES. aHa? IS THE BasIS CF IT? Kad IT UUBSIODEZDY

Because of his outspoken stands on racizl eguality anc soclizal
and ecnomic justice, liveration of opprecsed and exploited peoxrle,
ané also because of the ebcialistic practices of the church, anC our
success at mobilising thousands of peorle into a '‘do-for-selif!
movement, Rev. Jim Jones and Feoples Temple have, for over 25
years, been the target of racist and right-wing attacks in the United
States.'most recently, these have taken a particulernly viciouc
turn. Some of this can be attributed to the decision of a signiflicant
number of pecple to re-settle in a socizlist nation. The subcte.ce
of the attackes are familiar to many progressive groups in the Unitec
States -- vague, unsubstantiated charges, innuendoes, andé zllegztione
gakg nade by false and faceless witnesses and accusers. The church
hzs never been chargeé by any official bodyw§§hany wrongGoing,
despite the attackc and cdeliberate efforts to use governmental
cffic

trzt the current wave of attacks ic subsiding, though we canncs

be sure. Experience has showr us that as long as we struszlie fcx
justice and an end to exploitation of the mzaxxEx 'little man'

by the ownership clzsses, we wilil be subjected to attacks anc 2il kind
of Gevious atiempts to destroy our organization arc discredit our
leader. heedless to say, we have not allowed these attacre TcC

geter us frox our work or. behzli of humanity.

2L, FEaVE THESE FRO3IE.3 BIEL a FalTOR I YOUR CC..I.G TC Cl¥aliat

Only indirectly. .e have always lookec for a place where we
car prgctice our co-opematite lifestyle in peace. For the very
young ané aré old among us, it has been especially beneficizl Jor
them to be kable to live in such a setting here ir Guyanz. «e are
2 fairly certain that without this community, it would hzve Dbeex
very hard for us to have given our young people and senior citizenz
the kind of opportunity they now have wkile having to constantliy
fend off attacks of the kind we have just alluded to.-we gic¢ net
want to see our movement suffer the same fatex as manhy others which
have been‘g;%acked similarly, and the establishment of this community

has been a critical factor in averting that fate.
g - K-
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25. IS JONE3STOWKR INVOLVED IN THE FOLITICAL SPHERE IN GUYANAZ

We seek to be helpful and to co-operate with the government
in achieving worthwhile goals of national development. As socialists, «
we are proud to be part of a country that is moving in this
progressive direction. we, in turh, are appreciative of the government
of Guyana in helping our community to develop as it has. we seek
cordial and friendly relations with all Guyanese, regardless of
political affiliation, and do not wish to see political partisanship

jeopardize that goal.

26. HOs CAl I VISIT JONESTOWN?

Contact our Georgetown headquarters (Tel: 63787), at &l iamaha
Gardens, ané speak to one of our co-ordimatbdrs. we welcome your
interest, and, though we are somewhat 'out of the way,' we would
love to have you visit us. We are sure that a visit to Jonestovn
will be a unique, unforgettable and most enjoyable experience.




Dedicated to the beautiful people of Guyan=a o
‘e

I come from the nigger yardé of yesterday

leaping from the oppressor's hate

an¢ the scorn of myself.

I come to the world with scars upon my soul

wouibds on my body, fury in my hands.

I turn to the histories of men and the lives of the

peoples %;
I examine the shower of sparks, the wealth of the ’3‘22¢
dreams N

1 am pleased with the glories and sad with the sorrows
rich with the riches, poor with the Ross.

From the nigger yard of yesterday I come with my burden.
To the world of tomorrow I turn with my strength.

lnartin Carter

/Zaézer/Aép’/jg




Coner
Tidte ftca,c

wa-r‘a\‘—w par,
Muc«%umfaa&
I o ion
Maca ey




[}

!

22 ICYLTURY

Cemyp e

pp 471




AGkICULYURS

LANOOUAXING

Scery blART

anITRA GHETEAE

SUudih GAXULIE

LAuumuly ST .U

B."-.Z . Enuziie v

wQUY rISRUUL

RALET. unalloUl

Ay TTTC
AL EZIC

alo cizoy

ZZ32Y LEwaw

LSELTTERRT CCORDELL

DCRCTHY RuLLlls

2P A




CELLTE REMD

PO
N ’ oo * .
e emm e apermmevnes

gLl EUL oo

-

— -aide -\ S e
o -
. -t - LY .
ey e -

T TA TCLITT

aectremm gy MDA~
s SblAle RO

. . .
S s Ve e v a

/// yL-3




-

AP R————

PR A 2 L
- —_—
TVITE
P X

ek e

e

weaT i, e
s P L L
BRI -
I on -
. - mere ramen wt g eremm -
3 1%
e 4 e e memerrT g
a4 s e ed ot b s
c e sevms me -
s e T s

ﬂ// (ﬁ’l -




Yoy ——

4ot VYt o

AL, JOWES

- T -]

.- PR

.. Sl

. - C N ae o

- - -

I

.- R

e a4 = ppaess
PO 1 S

. . -

- N . v - - .

L el [T
[ - haos

. me .

© L EZRADSHINM

.. e m e g e .

PP B-A-5




CITUVZLAND GARCIZ

- ~
—— -
== o= 5

— s
- LAl e
- e ]

PP L6




T Ay v

TToATRY

S22UASD COSTELIC

oI Y OSUIT

s ameema = pases oo
L e - o Lc Sew .
D .

— e mm eepme ws ser
- \ P
errne nem  ees -——p
D A 3

R R S PRV R

F A

P TR LY o'

G ITCHEZLL

mrtttte g mm e
=l - C AN TR
—peerts mme

- 4-7




ALRICULTURT

=

(S PR S T

i = weeeTa

e L )

- . - o mmm————
P P
- - R
JO e X -
A - == =L

—te s L

hemmt ot

- e, e,

2isssecdemy Jo

— e oo -

e s g

o mte o S

e, o
- v

. ey

e

(o

p—E- L




AGRIULLUURE

Cai " I247 TCnT201

e WITMIT:

et

'3
+~3

L PAUL

cOB- YN CARTET

eiBzes 05 CETL
IT3L Peo.toln”

1
P
—— — o — — — -— —_—— m— eo— - —— — - o m— it = — -
e wasei; mee
e ——— qy
- == Ll v~ .

i eemt tadLE  sedules o an

T2 Y SUwALLN

/r-8-£—§




ehl Si.

YCIAYDA BrOWH

£
13
L
o
e
=
s
i

chnee siveemrl e

20Ty . .-
AT A S UL

‘.
PO L X3 A Y]

- -t
PUROITLOP RPN >

o, =TT
ataades maethoid WUl

wi2HETT Junuev.

Ve miea  Warn OV

LULLIS. amaone

Y 2l i 2l




AUNivueov..

Xewm=o v =

wacw ¥R WADHLNGY . N

SHTIKLEY SH1%h

SEIALEY BAISL:

KIUEARD LOSwrLil

UTZoae wQUCHE AT
KA ... A
X3l CAxi

prs pre LARWKRUR

s aUETLLE DAVID

LalUSCATING

Ga=RibL THOmAD

CLADY LEWELL
pavaBCHALY. LN

Bill
Al o

SCCTT SUAXD

po- -~




%: W ae/a?«aw

AV D/
Fron! W




B
Ak

b}

n/

/

Vd -

SR

Va
m,ﬂ&(é

N~
N
R NN )
\'\J \‘(
0w
NTLA
- A}
No
N —\%\\\J
¥ o~ 7
~ ™SS 21,
oY Lo
- S
\,‘ 'VI, [ e '\)-«h
L SRR TS
N S
N7 J \\‘)"\“{'
J Q\:‘ :\\:))“x\‘
v
.3 RV
\\l'\\J "3\. ~3 3
O BN
\\ \\,l (
-~ .
=,

7

*

2 17,0 anda’t;uf

(LL(WM d/m.ﬁ»&*(/az ke Jren

AGRICULTURAL IEPARTFERT PERSONLTL

ADMINISTRATIVE FULL TIME
Farm Manager X
Jack Beamv

Asst, Manager X
Darrell Deversv

Secretery

Carolyn Kirkendoll . X
Bookkeeper & Radio X
Followup,

Carol Dennist

Bookkeeper X
Jessie McliealV

. Laboratory Tech.

Becky Flowersv

Agronomist X

Russell Moton?

Analysts:

Jan Wilseyy Gene Chaikan,~”
Russ Moton,’ Becky Flowers,.~
Jim Simpson,/ Rob Gieg,
Philip Blakeyy Harold Boguev

Accounting
Tish Leroy,/

Floating Inspectors:
Jan Wilsey,/Gene Chaikan,
Jim Marrelly Jose Simon,

NURSERY FULL TIMz
Supervisor, X
Gene Chaikin

Gabriel Thomas X

Dorothy Buckley
Cindy Newell
Earl Johlmson

INTNSIVE AGRI.
Superv::.sors.

Jan Wilsey, Gene Chaikin,
Jim Simpson, Hue Fortson

{other personnel to be
assigned when project
storts)
¢t uu‘ué

an&f /.) uu./x.u & et

PART TIME

(as necessary)

5
3
H

!

Student
Student
Student

ty
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SKIZLS

Skillzd

Stilled

Skilled

Skilled

Skilled

<11

skillecd

Skilled

Rl
skilled

Skilled

Skilled
Skilled
Skill ed
Skilled
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PART TTIZ

SKILLS

ORCEARDS FULL TIp=
Supervisor X
Galenda Polite

Vern Gosney X

Betty Moore X

1
ERAVY zourmmRy {1y
Philip Blakey
David George
Al Sipon

BANLNLS
Supervisor X
Demo Kutulas X

Izecious Bryant
Sharon Kislingbtury
Gary Tvler

pe e

INSPCTICIDE CONTRCL

Supervisor

Russell Moton - X
Asst, Supr.
Barnestine Blair X
Tugene Smith X
Ruthie Quinn X
Ruleitz Faul X
LARCE ANTALS
Supervisoxr, ’
Guy Mitchell D
Wenda Swinney X
Waltar Certmzll X
Eddy Dennis X
Juenita Bogue X
Garnett Johnson X
Vicki Mershzll X
AL ANTIALS
Supervisor,
Rob Gieg X
Tormy Keaton X
Anthony Simon
Chris Blley X
INVERTORY
Jerry rarks X
Odell Blackwell ~

A1l on the orchcrd
crew are skilleé

Skilled op-ratoxr
Skilled operatior
Skilled operztox

411 on ths terman-
crew are skilled
workers

Skilled

spray 5 hrs, 5 hrs in field
"

£11 on the Livestock:
crew ave skilled

£11 on the Spmell
Animels crew axe
skilled
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FULL TOE PLRT TTIT

SKTLLS

WOOD CRTM A
— ]

Supervisor, JJ
Gerald Johnson

Sam Johnson
BJ.C]Q' Johnson

M M

=~

Chris Newell
Otis Mitchell

LAYD CLEARIIG
Supervisor,
MNike Touchette

PEmmitt &iffin
Steve Jones
Al Simon

1l

-

X
X

s
FOCD VACUT: I ]

Supervisor,
Ron Telley

Herbert LKawell

>

EERBIL KITCL L4
Supervisor,
Russell Moton

M ‘,2

% nAv
CX% G gerdins
FITLD WO2A=RS
leurice Anderson —~— Student
Vionica Bagpy =--—--->ulltinme
Shirley Baisy -——-—TFulltime - skilled in gerdening
Terri Bargemarn ~—-----Student
Eric Baker =----- ---Siadent

John Harris
Kevin Smith

zexrt time

Ben Berrett -——------ ull time ~ skilled in compostiing
7hillip Blakley -—---aeorgetom ~ skilled tractor driver
Regina Bowser --=-- —Student

Pam Bradshaw =—-=—-==Part time until 12:00

Yolanda Brown— ----- --Student

Luc:.ous Rryant ————~—=Fulltime ~ skilled in bananas
Dorothy Buckley--»-—-—-Student - gkilled in plant nurscry
Frances Buckley -—~-- Student

Loretha Buckley ~--—-Student

Vita Cannon —~-~-- ——-Student

Karen Caxrx -=~-=--- ———=Student

Gloria Carter ==---- -~Georgetown

Joyczlyn Certer ~—-—-Fultime ~ skilled field supervisor
Tin Carier-—======- —Gerogetovm

¢ Richard Castillo ~—=-fulltime

All on the wood
crew are skille2

411 on Land
are skillecd

Skilled
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FITLD WORIL RS FOLL TIiT PART TDT

SIZTLICD

Stephanie Chzcon *=———student
Gail Chaikin ~=-=-- ———student
David Chajkine—-~—————student
2, Ricky Corey
Tanys Cox~————=——————Fulltime skilled field supexrvisor

Lori Fields--—-~———=———-5tudent
2, Shirley Fields
Toi Fonzell Fulltime
Cleveland Garcia Fulltime
Anitra Gfeen =-----——-student
David George = fulltime, skilled tractor driver
Tnz Grin=—=-=———————fulltime

Ottie Guy-—=-==—-—~——fulltime
Thurman Guy-~——=-——--—=student - skilled in smzll animel care
Arron Hendricks=——-—-—=fulltime
Yike BHezth--———- student
Patii Houston------——student
Eileen Jackson— student
Toni James—-——————-=student
y Tertis Jefferys———-——-Fulltime ~ skilled in peanuts
Sue Jeronm ————em—full tine

Denise Johnson==—— student
Tzrl Johmwon——=—=——=~—==fulltime

Janes Johnson—-— -student
Joe Johnson student
student

Joyce Johnson
Billy Jones=—=--—---—=-student
Izbel Jones student
Tarmi Jones——-———-—=student
Barb Kemp=— fulltime
Helarie Kemp=- student
Sheron Kislingberry =—fulltime - skilled in bananas

Janes Knox ~-=~=-==—--- student
like Iung=—-=-====="" art time
Lerry Leytom———=—-- ~—-pert time
Dee Dee Lawrence ~———ctudent
Tony Linton ~—==-—= ~~—-student
Anite liarch==r—===—= —~-student - skilled in cassave
£lfred Farch———=— ——=student -
Alfreda Farch—- student
student

Charles larshall
@//L@'{’, Cheryl licCall~—- pertime till 3om
v Joyce YicIntyre-——--—-——fulltime - skilled in peanuts
Clara licKenzie———-———-fulltime
Rose MeKnight———-—— ——fulltime
Beverly iitchelr—————-student
Brris lorrisofi-——-——student

Yvonne Morrison -~ student
Mary Morton=—==~—" ——fulltime ~ skilled in banenzs
Tobbi Mtendoji=" fulltine
Cindy lewell . ____. —=siudent
Kzrl lewell  ________ ~— SthdenT
. Keith Yewsome ... — StudenT

[ost dovGT

7 Keith Wade oo student

Brendz Werren oo __ student
« 7 Grover Vashington ...
AT , Erin Vatking ——m--—- — FulHmS
P S S %

l1ie Wilson ~--———part time, Tues, Thmr, Sat.

~—

pr b

o B s Sl w03 o8 i




FITLD WORKRS &
7 Kenney Wilhite fulltime
Wrlouise Williams part time
¥ Lisa Wrighte-—~- ~—-student
Scott Smarte--—me———- etudent
< E41 Smert ~e--eee- ——student
M Grege Watkins— frull time
{’ Rueletta Faui---———full time - skilled szrzyer
f Brenda Parks students

Acquinetta Roberson-full tinme

Jackie Rochelle~-~~—full time

Lisa Rodriquez~—~——=student

Dorothy Rollins—-—e-skilled in citrus & wing bean:s

< Kleda Santiago-—————fulltime

& Pauline Tott- paxrt time

S Ezren Scott-——mm———=full time

S A1 Simon-——e——=~ skilleé tractor, & cat driver

l Dorothy Simpson--~——-skklled

b Mark Slye—e—emmee- —full time
Tugene Smith—----—=gkilled in insecticide, fulltime
Bevin Spith~——-- —eefulliiz:
Srirley Smith----——-fulltime - skilled gerden supervisor
wanda Souder~—----~~fulltiee

~/ Jim Ste2lin-—~—-—eemm student

Zvelyn Thomase—-——==fulltin=

Willie Thomas- student

Debbie Touchette--=-fulltimz

Robin Tschetter vart time

Allene Tcker—————-—full tine

Janet Tupper——-————=fulltime

Teena Turn r--—-—-——fulltice, skilled supervisor of cassava

W// op//ﬂ’f
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T0:, Tiotha FRO¥: Jack Beam, Farm Manager DATE: July 11, 1978

REPORT ON PLANTING SCHEDULES, ACREAGES & YIELDS

The post week has been spent in reorganization of the Agriculturacl
Department., WNe hove set up a schematic for each area that we ore
responsible for, including job descriptions which outline the orea and
responsibiléties that each job classification entails. We have aglso
been involved in setting up projections, and in this repdrt we are
including @ two year production schedule; onticipated harvests;
proposed planting schedule for last half of 1978; rotational planting
sc redules for field crops, also done on o per field bgsis. Our goal
is to become self sufficlent or as negrly self sufficient as possible
ot the earliest time, i

On Sundoy July 9 we had o meeting of all farm crew supervisors in
which we discussed the fgrm orgonizational mokeup, job requirements
emphosizing reporting responsibilities of supervisors. There has been
a greact deal of erfort put forth in atiempting to get the form into
erficient operation. Ne feel that by delegoting responsibilities each
worker will know what is expected from him or her, ond hopefully will
work in accordonce with expectations.

By Mondgy July 17 we will be able to start implementigtion of the
organizational structure that we hove set up, and are assured that out
of this new system will come o more productive farm.

I ¢
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TWO YEAR PRODUCTION SCHEDULE, 7/78 - 6/80

The inclusion of an added 100 acres into the 1978-1979 projection
would only allow the farm to continue on the same level of production
because it would allow the rotation into & fallow perlod of one yeer
in three, to keep our acreage productive,

Therefore if we wish to increase our agricultural production ve
will have to increase our acreage in excess of 100 acres. To some
extent we hope that this conclusion will be offset by increased
production.of the existing acreage using intensive methods, bui
these have not yet been proven. Therefore the only conclusion we
can come to at this time is that we need 100 additional acres, end
would prefer to delay any additionel conclusions or projections for
8ix months, till we have more documentegd experience,

Baslcally, the amount of land now being farmed plus the added 100
acres 1s sufficient for our own sustainance, but is not sufficient to
support a large animal population nor for substentiel commercizl
sales. If we wish to get into these areas we vwill have to cleer a
great deal more land.

There are about 120 acres uncleared below the pigsery, plus ebout

50 acres around the central area. Clearly these should be cleared
thisg year.
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ANTICIPATED EARVEST 7/15 - 1/15#

BaNANg g~ e —e—-— ~—w==21,600 lbs.
locol frultemwe—eeww==500 1lbs.
Blackerye beang=—w—~w=éd, 000 lbs.
Black beangeweweca ~11,000 lbs.
Mung---------~--~---600 lbs.
Riteermmrwrencmncewn(,000 1bs,
B. Cassava~=w=e-=e132,000 1be.
S. Cassava-------—--e,ooo 1lbs.
Eddoesmmmewmmncean— 26,000 lbs.
Bvweet Potatoeg—wm—a 25,000 lbs,
Peanutge—w-nwcaeanal2,000 lbs.
Pineapple~-—=~~wm==88,000 lbs.

Cltrug-re=rmecrmecceea- 1,000 lbs.
GardeNee ~—mrcnccnna will report later
USAGES:
Provisiong-eemvmane ~500 1b/megl--=—ermeom=- 120 meels
BeANEwemman e ————— 250 1b/meal-—w—wemwamw 60 meals
Ricemouem ———————— 200 lb/megl~==mmummm—= 30 meals
Cassava 176 meals

Cereal from Cassava 1/31lb per person (1500 people)

For 182 days this could serve:

l. Capsava ceregl--ee- -=176 days

2. Beangewnumecnnmncocc. every third day
3+ Provisiong-eewcwecno -~2 out of 3 days
4, Our own ricem——meceax once & week

#This schedule assumes "idealized" conditions in ..that it does not take
into account equipment breek downs, excess rain, etc.

ESTIMATED FARN FRODUCTION INCLUDING
PROPOSED PLANTING SCHEDULE FOR LAST HALF OF 1978
(ACRES DEVOTED TO SPECIFIC CROFS WEIGHTED FOR INTERPLANTING)

Bananas (including winrow plantings)---82 0 acres

GardeNmmm e n ccme et e e d————— - 17.0 acres

Coffee 2liber1ca) ---------------------- 6.0 acres

Eddoes (including winrow plantings)-~--25.0 acres

Iocal Frult--ecemcccncnccnmcncccanaa »====15,0 acres

Cassava (bitter)e-mececmcocmeccmmncaaa. 49,0 acres

Star leaf--ecew- e —m . e n———— —meeme—e 5,0 acres

Cutlaes beangerr—rweccncncnc v ccnnen- 2.0 ecres
Blackeyemmrmmenmn e r e e e e a e e -~-==10,0 acres

Capsava (BWeel)rmmmemecmcccmcncccmcnn—— 8.0 acres

Black rockeweeocmam=—ao- m e —————— 13.0 acres

B LY ittt ta e L T LT L 4,0 ecres ,‘3
Black begl-weemccmcceccn e n e ——— 10.0 acres fbrﬂ
RicGemmecmmncc e mvmc e 10,0 acres W//
Peanutgecemmmrmcn e e e 20.0 acres
Pineapple-rewmremmemcncc e e e m -—=28

3,0 acres
TOTAL acres (over)

-
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¥We'll have to put what.we'll actually harvest meql wise this year.
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Fileld
(18,54

Field T
15 A
. Pleld 10
(5.5 &)

Field 11
(5.3 &)

Field 12
3.3 A

Field 1
54A

Field 14
15 4

Field 1

(9 4&)

Field 1
5 4

Fielg 18
(44

Field 1
10 4
Field "X"
(13 4.)-

o

Winrows
34 A

ROTATIONAL PLANTING BCHEDULES FOR FIELD CRDPS
FOR THE YEAR
7/78 to 6/79

Planted in mixed local frult & cutlass beans. Adug.-Sept.

plow beans & interplant with cassava.

Blackeye planting from T7/15 through 9/1, harvest 9/25 through
11/10 (we can improve this by reaping sooner and storing),

so assuming reaping ends lo/is, then into cassava.

Specisl schedule

pweet Cassava, T7/15 - 8/15 then residential

Now in eddoes, add bansnas, becomes & permanent field,
July & Aug.

Harvest peanuts in early August, plant papaye

Star leaf to be haravested October, Nov., plant in Mung to

harvest in May, June

Plent cassava and interplant black bean, the beans to come
off in Oct., the cassava in July 1979

New Garden - as soon as dry, schedule to be added
Now in banenas, plant black beans then cassava

Rice should be reaped by end of August. Plant mung. Comes
off end of February. Sweet cassava to be planted (materiel
from field 10)

Beans should come off by 7/20, then plant rice (if too dry...?)

Beans to come off by August 1, then plant black rock...to be
harvested Amer., Indian style to maintain the field till it
goeg commercial.

Far end will have peanuts after cassava 1s reaped, followed
by cassava., Near end will have pineapple between the citrus,
as & permanent crop.

Finish planting in Apple banana, and interplant with eddoes,
During July-Aug. to meke a permanent planting.

cot to com local fruit, epple banana, cassava for a permanent field

5a

new land - If wet, plant rice., If dry, plant cassava interplanted with bean

CA

This prqjgction assumes_that the acreage will be cleared and
prepageg ?or pgantins. Does not 1nc1ud§ Plggery acreage, f ﬁ‘,ff
e




rotational planting schedules for
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rotational planting schedules for
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FIELD NO.
1: West Garden

2.
3.
4.
5.

6.
T
9.
10.

Y
r—

12.
i3.
14.
15.
16.
i7.
18.
19.

le"

&Réad"
"Windrows"
"lfew langd"

“"Cottage to ind"

No, ACRES

PROPOSED PLANTING BCHEINLE FOR
LAST HALF OF 1975+%
{(on & per field basis)

CROPS

East Garden

acres

acres

acres

acres

acres

acres

acree

acree

acres

acres

acres

acres

acres

acres

acres

acres

acres

acres

acres

acres

est. 5 acres

garden
permanent coffee, bananas, eddoc¢
locel frult, interplant with

cassava (eg 44
local fruit, banana nursery etc

bananas, interplanted w/cutlass
and eddoes

blackeye, as avellsble

intensive (to come)

coffee, bananas, casseva
sveet cassava

eddoes, £1l1 in eddoes end
internlant banenes

cageave

star leaf sweet potatoe, harvest
in Nov. plant mung
cassave, intervlent black beens

new gerden

herbal gerden

banenas, interplant cassava
mung beans, next plent s. cessz
rice

black rock sweet potatoes

far end peanuts followed by
cassava
bananas - internlant eddoes

cassava, Anterplant w/beans

local frult, apple banana
cassava

#Underlined items represent new plentings to be done in laest helf of 1978,
Itens not underlined are plantings carried over from a prior period.

/zﬂL’XL'”—'7
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AVAILABILE ACREAGE
7/78 314 acres (including roadway, windrows,etc, but not pasture)

1/79

1,
2,

3.
4,
5.
6.
7.
8.
9.
10,

SCHEDULE OF ACREAGE UTILIZATION
AS OF JULY 1,1978
(THIS SHOWS THE STATUS OF THE FARM ON THAT DATE)

1.
2,
3.
4,

5.
-6.
7.
8.
9.
10,
11,
12,
13.
14,
15.

16.
17.

acres (projected)
UTILIZATION AS OF 8 (including windrows and intercroping)
Cassava 46 acres
Citrus 19 acres (13 acres on the road, interplanted, reit %n cottages,
etc.,
Fruit 12 acres
Coffee 6 acres
s.potatoelO acres
Blk, bean23 acres
Eddoes 13 acres
Banana  6,8acres
Peanuts 7.5acres
Blk eyes 10 acres
UTILIZATION BY FIELD AS OF 7/8 AVAILABLE
West Garden *7,0 acres 7/1/79
Bananas 2.5 acres (interplanted with coffee and eddoes) perm.
Local fruits 8,5 acres (planted in old cutless bean field) perm,
Nursery 4,0 acres (planted in local fruits and banana
nursery) perm,
Banana 4,8 acres (interplanted with cutlass beans,eddios) perm.
Swt,potatoes10, acres (rotation blackeye) 8/1
Cutlass beanl5, acres (beans to turn in, for intensive ag) 7/15
Combines with 7 above,
Coffee 2.5 acres (combined with bananas, pawpaw ~-cassava)
East Garden *5,0 acres FRRHERE
Eddoes 9.3 acres (volunteer 7/15
Peanuts 3,33 acres (also 1 acre of mung bean) 8/5 (or soor
Star leaf 5. acres 1/79
Fallow 15, acres 7/15
New Garden 9, acres (some eddoes in "0ld field 14" about
5 4) perm,
Cutless bean 2 acres (herbal garden site) ?
Bananas 8 acres (some potatoe interplanted, pineapples
in 17v) perm,
Rice -~ Blk

18,

beans

acres

W,J»n'f /15 (3) 9




18, {continued)
*x" blk beans
Road cassava

part cleared

# estimates

13 acres 7/15
43 acres (excluding the bananas on the
first mile) 9/1 -12/1
170 acres ( 2% 50 in central area, 120 behind
piggery)

ey




AVAILABLE CASSAVA PLANTING MATERIAL FRON %/15/78 THRU 6/30/79

’ ACREAGE DATE
SWEET CASSAVA 4 acres Nov. 78
i BITTER CASSAVA 25 acres July 78 1Li
1 acres(hold for Oct) Sept., 78 1I%
27 acres Oct, 78 1I%
10 acres Oct. 78 1
6 acres Nov., 78 1%
5 acres Nov., 78 L%
6 acres Dec, 78 I}
1 =acres Jan, 79 1%
3.5acres Mar, 79 I3
TOTAL B 84,5
PROPOSED BITT=R CASSAVA PLANTING SCHEDULE
BITTER NO. ACRES FIEID
Last half July, 78 20 acres 14 *"cot to com"
First half Aug, 78 3.3 acres 12

Last half Aug. 78
First half Sept.78
Last half Sept.78

First half Oct., 78 30 acres new land
Last half Oct. 78 8 acres 17
First half Nov, 78 10 acres 6
FaxtxraXLxxkKmxyxxx 12.5 acres

Last half of Nov78 .5 acres

First half Jan, 79 13.5 acres

Last half Jan. 79 5.0 acres

Second half Feb 79 7.5 acres

Last half March 79 3.5 acres

/¢2¢§L AQ/?”’//,C




AVAILAN:E, CASSAVA PLALTLL GATXRIAL FAC. 7/15 THA. €/30

2,
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L L SANITATION DEPARTMENT - Director Marie Lewrerce
ol

LIST OF FULCTIONS AND RESPONSIBILITIES:
T@tal Inter-City Responsibilities
Inspection Daily:

1., Front of Radio Room {(Bird habitate)
2. Veg. Stand and Jungle Kitchen

. PFront Kitchen and Dining Pavillion “rea

N

4, THerbal Xitchen « Processing Department

5. TFood Warehouse

6. Zanana Shed

7. .’ent Area near Field Seven

8, Small Animal Bhelter - Under Dorm 5

INSPECTION OF LIVESTOCK AREAS (TWICE WEEKLY)

1. Chickens -

2. Pigs

3. Cattle

~, Cassava Nill

II. GENERAL DUTIES OF SANITATION DEPARTMENT:

1. Pest-Control as defined: Roaches, ants, in homes or other 4ndustrial
structures, Rodents in homes or industrial structures assisting
John Harris, Plies & Mosquioto control.

2., Inspection of Inter Jonestown for health hazards to humans and
livestock areas to help control communiable diseases to animals
and humans, alone with Public Sealth (Al Tchetter)

3. Sanitation Control of Food Processing Industries.

4. To assist Public Health in curing potential disease sources in this

community or from without.

/// ﬂ,,,,/B




COE%IN?ATION \ \

5. Pest Control Livestock areas,

¢. Sanitation Policy Making assistance of the above areas. \ }

7. Research to improve this departments knowledge of the areas men-
tioned above for better maintainanne of those departments '

t ganitation programs. .

8. House Pest Decontamination through spraying will be done once
a month (last two weeks of each month) Homes g Apartments. 8A-

piiddles with may contain mosguito larva will be treated every 3 @ays.

III. GENERAL DUTIES -(Continued)

9., Maintanance oi_all inter-city, urban & Front-gate trash cans.
(Tarrlk paker) also responsible to transport compose shade in
field # 7 on a regularly scheduled basis, (weekly) .

10. All inter-city ftrash « compose post cans should be cleaned ==

disinfected daily.

11. Maintain Beautification of all trash storage areas i containers.

-
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In view of the opposition( the only thing I thought about is is

the goverment wants to save face and save the agricultural mission.
we put them in a hell of a spot there.)
TOS~-~Why don't we just have Paula ask for & honest statement from
the goverment?
JJ--iie won't know that Until Thurs. But if Thurs. it is no, we have
begn thrown out of the country. I'm afraid that when yout get all
the information that I've had and reviewed all these tapes here, yore
would come up with the same conclusion that I had that we are in a

ad Hoe guermedt
bedevilment. Say, of course upon the urging of the peoplefwe would
reconsider. That puts the goverment in the spot of having tolzuiﬁjguﬁrb(l:
That's what I was trying to do is get the people. Of course, upon
reguest of the people, the goverment and their people, if its the
goverment and the people's wishes we continue in any role, define
that role, write us. Can it be something like that? Define the
role you would like us to work in~-or no role. We would be glad to
turn over the many acres that we have already plated and resign our
+soyou know, we can do them smmething there. We don't have to
promise them that much, we can say we will even help an eccumenical

group do it. It doesn't make any difference to us. Our purpose

is to get a job dome. No way we will do anything and clearly, clearly

Vet X
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.indicate that we have no desire to enhance our position. And
certainly no thought of gaining any acreage. It has been a very
arduour task for us. A task we have enjoyed, but it requires our
constant work from sunup to sundown, developing a wide variety of
cropsythat are fgrowkngs. I don't know what, I thingkthink there are

LR e——

are growing successfully, crops that have never grown in this part

- O S Cohts v i aadan ¢ VPN meme g semen——

_Pf the qulg: And give some quote about us feeding and say our
purpose. Certainly we love the multi-ethnic society that you have
here. The multi-ethnic society. And some of our people were con-
sidering living here. We would be glad to take & polygraph test

to show our motive. (that commits you, though. TO0S~-I'd stay
away from that.) We are willing to go to any lenght to prove or

to get a job done and if we are a source of contention as a church,
or our leader, or any of our ministers, we will £YdZY gladly send
aid to some other group trying to achieve it, continue it fpom
abroad or continue from within, but other than unless we are urged.
We have in no way been asked to give up our agricultural mission by
any one. But we feel that all things work together for good (that's
a pat and stupid phrase. They are so damned religious down there.)

For they that love God that we will find & purpose unlejafgi; of gbés
- ’O’




entire experience having done no wrong, attempted to do so much
good, we cannot understand what the problem is. If we had been a

fanm group coming in, taking one penny of Guyanese money, we could

easily understand.'&lﬂ we were trying to dominate or con-

The gover-

trol land,
ment had made it very clear that Guyanese (that will get the gover-
ment's face too) Nationals must control the corporation.

T0S--That way we're giving them the ball game. 1Is there any chance
that they would come out with an affirmative statment.capon Thursday?
JJ-- I doubt it. Tehy own the paper. They won the Guyana Graphic.
You can ask Chaiken-- If you sue the paper, it means suing the gover-
ment. Well, this is not a problem between you and the goverment,

its between you and the churchés. and you work that out. Or something
to that effect, you resolve it. In the first place they're scared

to death of the churches, they're mean as hell. I'd hate to think

if we had preached what we really believe about humanist theologfy and
fundamentalist theology, we would have been up the probverbial creekx.
We preached a gentle little sermon about this ¢ wonderful Catholic
church openning their doors and the eccumnical spirit, we wanted to
help all churches. I couldn't have been more modest. And they are

mean as hell. I ate humble pie. Gave the glory to Christ. Rothinc 3
/¢>g,0’
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I do. In a way we're safe there bring out all those thousands of
people. These people are threatened, mean as hell that we'ed get 70
people in their meeting and I brourht the messes out.. As one person
said, Chaiken will know, he has a persuasive ebiltiy to influence the
masses. QPERIXeDIENRIIBE Some comment about me bringing in...I'd
have them follow me. It mz2y be that they're scared to death of that.
I had told them that we are democratic. It may be that... I'm afraié of
what to say to these people now. Wwe could say some praiseof, Chaiken
could say some praise but we can't talk about these posters they have

in the buses, the goverment owned buses. Places, weéll, I don't know--

underground. Make it clearer that we are closer to their philosophies...

I don't know how we can make it more supportive to thesﬂe people.

They don't trust us.

T0S~-I think we've tried. JX¥{¥ I think we've done everything and if

we did anymore with any possiblities in respect to the opposing rerime
if and when it gets in. Y

JJ~- I was thinking #¢/ privately to do this, privately.

T0S~--my feeling is ..

jJ-- I played it very, very safe and very much conservatice, like I am.
I praised America, not praised America, but i just didn't speak

against my country, and I said I,m & Democratic. Which may not be
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o in ku'tzﬂ ”L enough for them. They're very chummy with some other

group. But they are definately anti-Soviet. Supposed to be. Well,
I don't know, maybe they are all a bunch of Communists together un-
der the rug. What do you think of privately saying well if a person
is ambitious. I don't think we should get in that ball game, you
can't get it over the phone in the @isw® first place. Somebody is
going to have to go down there and finally you'll end up consulting
back eand forth. If you can get in that ball game I don't believe
that anybody can impute into another person wht's not in themselves.
So, I'm there to help those people help our people. They are not
going to see thet and they are going to see me as maybe a CIA embas-
sary. Who knows what the hell they see. We shouldn't have been in
a public damned meeting. However, I think we would have run into
this damned... I never saw such a nasty nationalism. And some of
these things surfaced and we didn't know anything about a Baptist

he MW‘QQ&% nelds - LA
Srox thrown out because¥o eynolds being taken over by the gover-
ment. They just threw him out. . I think we were playing a risky
game. Down the Y¥¢¥ road we run into trouble with these nationalists.
1 think that the world is developing a sense of nationalism and that

nobody is going to fit in unless they are born in that country.. That's

what I,m rudely awakening to. //, i/o -5
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T0S--Well, you may be right. This may be the lesson that we needed
because we've been-------- MMX} .

JJ-~But I think it's obvious that all that flack thats come in,

Yankee cartoons and nonsense , there is a latent hostility to

Yankees in that land, yet they speak well of America but somebody

is trying to tu{n them against America. It's contradictory. Tehy

used to & year ago, not say anything agazinst America. The people

are pro-America in their converstion. They're pro and the goverment
has turned agaisnt, and they fell that wiih ail internal difficulties...
TOS--vell I @M%k guess what my lawyer instincts say to me before

we burn the bridge we ought to try and do everyting behind the scenes
the best way we canjthere.

JJ--Vkell, I have done that. We have Hughes but I don't know that he

is the best.

TOS--Well I think that we ought tog¥/ ask for the best, butf I don't
like the idea of Z#/ Chaiken talking to an ant beeause he alienktes
people more that he helps them. He alienates everybody. I don't

trust Chaiken talking to people and leaving them with a favorable
impression or what he represents

JJ--What are you going to do? You better go then.

ppede o

TOS--Well, I kind of fe#l I should.




Crops...Ithink it should be said we werved so many people a very
lovely feast...Most of the residents of the Nw District such a lovely

feast, over Christmas holfiays.. From our grmounég. Dont' say 21l

the feast, but make it sound like many créps which we used to serve

S o

the large feast in the school there, Don't say the school, that

i o s i ¢ e o e - o vk

may get the school in trouble. In a ... & large feast fcr zllthe

{?sidents"?ﬁ’the Distrc?@ Phere, the Guvanese residents., And sav

the thousands of dollars of labor and all the acres that have been

cleared away ané planted and the ¥MY¥<, several miles of road deep

in the jungle. Don't forget our equipment. I'é like to get somef: ing

like that out of there,..(TOS TEE possibility to mention it?) I

wuldn't mention it. (T0S *Cause the ad has it in,) what dicé it

£¥/ say? (TOS It said provided we get our equipment back, or something.
give the

Just fix 4t so we don't gEx indication that we would turn it cover.

Maybe we souldn't put it in there. Maybe these damned fanatics will

want to take that too. And make more trouble for the government if the;

wouldn't let us get it. For the work that we have now done. Some way

to word it without saying what we want back.... You think we got encuch

on this thing now that we're modifying it? (TOS Yea, right.) But den't

say unless we get affirmative action...don't come up with any 1lecgal

preo=7

jargon which is your tendency as lawyers. But isn't your tendency in P




f @
JJ-- Well then, I better go ahead and talk to Hallihan but I don't
know what kind of questions to ask Hallihan. Did you #¢K/ make an
appointment with him.

T0S-~ Well, I called the secretary today and said I would call back

later today after

/ﬂ/ §-o <
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‘he comes in to set a time. JJ-- the only thing I tink is hours is
all we have T0S--I would like some time to JJ-- We haven't got yh
that much time.Thats the problem --youre waiting for time you
havent got. Thursday we are going to get the news . And the logiccal
way is that we will get bad news.A goverment that can not stop its
own paper TO0S-- Will we get this ad in the press on Viednesday?

/ oD
JJ-—Yes.A How much lead time #¢ do §e need? JJ~-- the day before.

Tos-- jé;;z&nsn?%f—esk—ié I would lkke tonight to work on it is

what I'm saying . Jean asked me to set up a situtation where by
Paula caells every morning at £/ 9:00 and every evening at 6:00.
by code. JJ-- Yes but tell them not to changebecause I told them to
NS
cal at €Y_2:Q00 our timﬁ/fell ¢/ to be sure and call at 2:00 our
= "
b
time Thursday morning. It would be 6:P0 their time.Church service
s g s s

SN T

will be over then Wednesday night in other words. Wait, it '
won't do any good to call Wenesday, they won't know until thursday.
Sl
Just tell them to follow fcode. United States. TOS~-
N
on this ad do you want me to give it back agin or do you want me
to edit it or what do you want me to do? JJ-- Edit-%% where?
g&b--Edit @tkg it only where I think we agreed We're edditing saying
thatnwe have decided. Our bishop left it up to the trustees. and

pr--o 7

the trustee board decided. Our bishop said that the trustees shoul




decide. The trustees decided. Of course we don't want to cause
a -‘\

any difficaulties with the beautiful people of Guyana or if you

wish us to continue to serve in any way please let us know. I#Y

That sort of thing. Tos-- That's better, I'm more happy with that

Py 8
because that géﬁﬁs them foff the hook a littleJJ-- It also keeps

o
us from being thrown out of the country. Say we %g:i\l serve in any
capacity . We are deeply commited in the States to feeding bke
clothang, housing people and equally so here. But we want a job
done, we are not seeking any glory. We were informed of your rule
about Guyanese control of all properties here. Something vague.
They're saying we are trying to ¥¢ take over land.Or we could say
we are on & lease hold out there.Nobody has given # us any (that

would show that we're trying to save the govermentgOile were in-

a8
;’E 1’c‘u"med -t;‘r}a;t-Guyanese eeobefore ny rucus staried...That does sgy essentielly
e sane ‘uing.

T den's Lhir) Iy males any ciffercnce wheller the Quinnads nra
in control ot not. We can probably, ain't ncbody going tc work it.

If they let us work it and it's under Guvanese control...met up some oI

live in : messure
those 1little houses there, we could use them for temporary hepusing £or

some of our people. Then keep the hope ®p in our people. Tell then

-

/ }:
ppr o °




Whatever they do...Jean Brovn let this out no further than

she, Maria, you..and Randolph and Prokes are in it. And Beanna

Mertel (Why the hell....TOS Well, it's my fault...)Well, €11 her

that there is st#ll some prospect. We lwe it and ..She don't want to

go¥ anyway, I can tell sbe don't want to go. So Father's mind not to

go. but don't take that hope away from the people. We will still use

you know, not poocr poole but
it as an out-station for poor people who cannot, people that w uld
be socially handicapped in a metropolitan or a technological nation
Even it we supervision.

like this. Use it to work under Guyanese XIXRIEXNXAX.

Tell her it means essentially no difference. Probablv it will be run

Just the same. There will just be some paper somewhere that it belongs

to the Guyanese. We fust aren't going to put much more in it, thaw=s
You know,

that's all. And they're going to £ind that out in two weeks. BXEXI

erough to maintain their living. (TOB., So I do say, I put in the ad

then that the trustees have decided to witdraw unless there's an affirme

ive,...unless we're asked to stay.) JJ That's beinc too legal./FYALY

Put it in the gEAEYAY gentte. Unless it is dound by the government...

that we will serve some purpose by staying. We are willing to turn it

over to some other eccumenical group, not have it connected with ourg//

denomination at all. Thousands of dollars of planting and crops of all

e

kinds of varieties, even crops that don't customarily grow there...




But Chaikin has got that totally, he has mever lost that legal
...Something loving, encouraging.... I hate to send you down
when it may nExx be pointless. YOu ought to day that Chaikin

rma——— - - *

ought not to go anywhere without Paula. To talk to anyone without
it ot A

[ e vt - - -

Rggiilll_fzglll_mpdifx him, She's gentler. Teel him to be .
Tell him exactly what you want watched...And both of them... all
of them/.. Say all of them...Say you've got to come off gentle
yvet firm, where there needs to be firmness. Tell him where to be
firm. YOou'lll have to tell hin that exactly. I do think something
ought to be dome to pmceed on this case with ...TOS the priest...

—— e
Thank you, you're on the ball ... And there ought to be/the bewspaper
oucht not to kei¥xymu get the idea that we are going to walk out of
there without defending ourselves. And say something.. that if this
ontinues..,.We have a good name in the States..We have people

these very

from all"...We have provided testimonies in XY newspapers of F044
leaders of all types of denominations and governmental positions...
in the united states... And if it continues, we will defend ourdelves
in the courts... or smething. I dont... The way they're werlrzx
wording it, why it's blind man's bluff . With all the so~called
information they think they have I think they are carefull trying to

fﬂf o“/o —

avoid a suit, wuldn't you say? (T0S Well. in British law you know they




law, you know, they have the strict libel law..so that may be)

Well, tell him to get some research down there to #nd out. (TOS

1'11 tell him...) JJ Obviously it's more interplay of free doms

of individual freedoms to proégggjgﬁgg;elves then than has been seen.

But if we don't they'll ride our ass....Say weére hiring a very

competent attorney firms here, don't say who...and they will continue

to serve us... And to see that we are... all we're asking is that

people don't dirty the efforts of people who have no (don't , no

that isn't the word) (don't try to portray a pad image of people

...80meth ing that is not charge8y¥/ words.. . YRRDOSKX )

portray a bad image to people who will be serving the rest of their

lives to do something about the food, hunger of the world, the ecology

problem of the world. Something very nice. Something very fair, Xk

I think, you know, we might ask them to get off our ass, kfex After
without

.«+I suppose you can do that mfkmx,, But i suppose you ...But I don't

believe xmuEarxxppeat any kind of mercy is going to ¥appeal to

these people, I think that they are ,.I think it's a dull society in W

which we've géven them a heyday. The only good I can see in it now

is that we didn't throw our whole assef into it, because I think sooner

or later we'd have been a threat, wouldn't amke no difference if xsik

P o3




® o
4

it's today, or tomorrow. Sooner of later we'd have crossed by somes
giving

stupid ass wrong advice, we'd attract for more position thayrn we

had, and maybe even been recognized as a distric there, we'd have

had a member ;n the ongress. aAnd i think we'd have been a threzt.

They'd like to have come up and said we were a CIA experiment,

probably... There was something in the news a few days age that I tried

.«sssthat chaikin poo-pooed. It was that the CIz .. oh no, it was

a Brazilian. A man who had to flee to Brazil because he was accused

of being a Cia plant because he was going thmn the District doing

some kind of good. I don't know what it was.. So these beople mgy

be just going totally against America.. And we don't get into any of

that kind of raw game... I'll tell you, this @ untry has got its

faults but it sure does not by any means held that......(UNgLEARQJ?.

fﬂ

There are something I did not share with you because..{ It has not got

nayx any health care program).. These people neec a dream..

And i knew it didn't make any difference to you one way of the other

so I didn't bother to tell you... They are talking about going back

to BlueCross-Blue shield..But what the helll kind of program is that

Those people can't go near a doctor, They walk around now with diseace

gANnjLAN\
.. Sun up to sun-down ..Didn't even make a dent. So, I know the devil

pP-pro 1
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And i don't know any new set of devils.. (TOS 1 feel comfortable
with tye decision to keep our strength here.) I just hope we don't ger
any backwash.. . You see any other measure we should use..Get the
nationals.. Get that woman to sign..If they've done what they were
supposed to do...for that newspaper she have already been sighed..
We cannot count on... I'd like to tell you to take all night,
you write beautifully, you are one of the most beautiful writers,
but yé: take so 19ng to get something offf..and if you take all nicht,
Teh thing that you sugffer with in Paula and in Gene is you suffer
a procrastination. They've liverd in Lstin America too long. YOu wonlér'
believe what I had to live with there... Danmed near had to carry
me home on a stretcher... nobody followed anything 1I'd do on time.
I had 2 lot of brilliant ideas, which all would have avoided the whole
tkex dameed meeting... I wanted to cancel the meeting, Frined., If
they had got to the Catholic church and have made it so i eould have
saved face, but I had the dammed thing in the newspaper,,, 1 don't want
to go into that wth them now. I &on't want to start that.. But Just,
allthis poor stuff.. you might tell some of our people on theis end who
are dealing with it though, 4if anything starts, cause lota start up
here like why didn't Father anticipate this? I did anticipate this.

pr-g-o
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I felt we'd got ourselves on a limb, and shouldn't be there.

That probably ought to be said, say that we ought...A message oucht
to go around to all RV and all the churches that we are still getting
a plane, Diane is startinf in Los Angeles, in a pilot'a traininc
Munday, and we are going rigjnt on because our mission has not beer
stoppped and certainly our program had not been stopped. Because

we have other., Rather has other plans. vo! know, to éav like thezt/
Other great plans for us to serve. So the plane goes on. So everybod:
work. TZY that way we have very well handled that shaking turn in
direction. But I think we neeed that in the background, because it

si going to he a yekxe letdown, here in a little while. An emotiocnzal

let down. Thhnk hou . Bye

//, -0 ~ £
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FARN, PRODUCTION REPORT FOR SAT., //°4, 1978

YETERINARY REPORT * JOHN HARRIS

Small Animals: Usual scheduled visit made, Penstren I.FK. Given to
cat with absessed leg, 0.5cc amount. The wound looks better; also
sulfa/vaseline ointment was apvlied to the wound after the hydroeen
veroxide cleaning. The routine daily injection of tylan I.k. was
given in a smaller amount, The pig is getting fatter and she hasn't
had anymore dypsnic attacks in about 5 days., Her activity is increasing
and so is her appetite, I'm increasing her food to include vig food
and rabbit pellets to insure an adequate supply of vitamins for these
formative months. She is also given green leafy foods (fresh).

Tri~sulfa-lite is being given to all animals as a systemic
purifier, especially the cats. The results seem very favorable at
this time.

Emma Jurado has again asked for "Lennie" the toucan, and any of
the lMcCaws she can have to care for. I think she should have them.

INSTECTION RE-ORT * JAN WILSEY

Entrance to Livestock Area; Weeding is going to have to be done around
our 1st mile of bananas, This lst mile looks bad again,

2, Also I think that maybe some sort of toilet should be dug and 2 smzll
building built to put on the hole,

3. Small cassava sticks should be planted before they have a chance
to dry out any more than they already have, We have some good
looking sticks and I would hate to see us lose them.

L, There are quite a few areas along the roadway now that can be ploughed

and planted,

Field 1l:could be ploughed and something planted, Coffee need to take

a cutlass and cut the grass left after the grass cutter went throusgh.

David did a good job of cutting the grass in F-1,

Fore planting needs to be done in the West Garden. Bananas still

look bad from the lack of spray. This is in field 2,

Field 3 grass needs to be cut. Field 4 grass needs ‘to be cut.

Field 5 bananas and pines look good.

Field 6 and 7 going fallow. Field B & 9 are ok.

wn

\SPECTION REPORT * JIN SIIPSOR

Flowed 13 rows in field 17-A so if possible we should have it
sprayed and rotovated so we can plant sweet potatoes,

Field 17B peanuts need weeding and so does the bananas.,

East Garden cucumbers look good but the leaves on the cucumbers are
wilting. Vines should have been trained to run down the rows .
like they are now they will become hard to pick, wilting on the vine.
West Garden okra stalks need piling up so they can be burnt and
cassava sticks in the field need to be burnt.

Herbzl garden is looking much better; it could still be cleaned

up around the end of the field. . .

Tanya Cox did a good job of harvesting rice but every time she .
finishes a field I can go and find 6 or 7 sacks she left in the field,
Yest Garden: Every row should have a number on it and what is vlanted
on the row., %We have sticks with numbers on them that we can use.

It should have the row number, what is planted and whn planted.

=
wn
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CASSAVA # TZE!A TUR:IER

1. 3 people cut grass at side of road - 4 hours - 4 people worked
at the chickery with the voles -~ 9@ hours - 3 people helped in
cassava mill for 3 hours loading trailor, two loads. (110,)

CHICKERY DEPT, # ROB GIEG

I. Did daily routine including washing feeders and waterers down with
bleach, Did construction on chicken house, Skinned poles and went
to bush and cut 6 poles and brought them to ghe roadway so the tractor
could pick them up.

2. Today we collected 92 eggs. I feel that the egg count is going
down: every other day.

GARDEX CRTV % SHIRLEY SIITH
1., Picked 375 1bs of greens from £ & W Garden - 11 people - 2 hours.

2, Picked 20 1lbs of cucumbers - 2 peovle - 15 min, Weeded 20 rows -
350 £%, 15 oeople - 3% hours, Shelled mung beans for 2 hours. (1007)

ORCHARD CREYW * GALE!DA POLITE
1. The crew of 6 peodle weeded around 450 trees in the sawmill arez,
cottages and along the rail to the cottages and in field 8 - 3 hours.
2. It took us 2 hours to cultivate and fertilize these same trees,
3. For 1% hours we went down the road and brought in 15 1bs of
limes and 17 1bs of oranges from the road, 155 lbs of oranges and
15 1bs of grarefruit from the wa sawmill area taking 1% hours. CThe
rest of the day was spent helping the herbal crevi,

BALATIA C2EY ¥ DZilC ITUTULLAS

1. :iith © persons we weedeé 10 rows of field 5 (15'x 30') taking 50
veople hours. 4 versons working 2 hours, 3 persons working .5, 1
person € hours, 1 person 9 hours. (9039,

2, With 8 people we harvested from the front entrance to the piggery

taking 5 hours. (1007)

1003 CRE: 3% GERALD JOHISC .
we cut 2 loads of wooG and brought in 1 load (100.:)

HERIAL GARDE! * KSVIN SITIT
1, JJorred on arvor placing string on wire for 1 hour, 1 person
firished 7 rows, 1 row left to do.
2. Weeded 6 isles each 500' - 3 people - 3 hours,
3. Transplanted lemon grass. Planted 300' of tomatoe seeds. Yrepared
ground with TS? and chicken manure - 2 okg of seeds - 1 person - 2 hours

L, Veeded senior garden - 3 people - 2 hours.

TAYA CCY # FISLD CRE! ) ) o
T began picking rice; brought in 2 bags 1in 6 hours with 3 people., (L5:)

Y22l ea
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FARM PRODUCTION REPORT FOR THURSDAY, NOVEMBER 2, 1978

GARDEN CREW * SHIRLEY SMITH
1. Picked 714 1bs. squash - 10 people - 1% hours.
2. lanted 1 row of eggplants = 350 ft - 2 people - 30 min. ¥lanted 3 rows
of mung beans in W, Garden - 7 people - 30 min,
3. Weeded 8 rows of okra - 550 ft, 4 rows squash - 550 £t - 12 people -
4 hours, shelled mung beans - 4 people - 3 hours, (100%)

ORCHARD CREW ¢ GALENDA POLITE
. people weeded the orchard of 300 cherry trees in 3 hours.
2, Brought in 45 1bs of oranges taking 2 hours to pick from many trees,
The rest of the day was spent helping in the experimental kitchen due
to rain. (1007%)

LANDSCA™ING * GENE CHAIXIN
1, Got load of topsoil for lanting. In the vast it took 6 people 5 hours,
today it took 3 people 2% hours. (1007)

KTRB GARDEN # KEVIN SMITH
1. Transplanted 30 plants of safflower; 15 plants of seseme; 30 tomato
plants; 7 burage plants; 3 4ill plants - 4 hrs - 3 people.
2. ¥elp kitchen with orange sorting for 2 hours,
3, Set 15 poles with strong wire for beans - 3 people - 3 hours, 4 rows
each 150', Transplanted 8 beet plants and transplanted collards.

VACUUY. STORAGE # RON TALLEY
1. Research milk usage in town; follow up on this months’ food order (1004)

FIZLDS * TANYA COX
Cut grass in field 5 with 3 people - 10 rows of heavy weeding of cutlass
beans and pines in 5 hours. 140%) Field will require 2 days.

FIELD3 * JOCELYK CARTER .
Tlanted 900 it of star-leaf potatoes - 10 workers - 10 hours, ricked
70 1bs of greens., Planted with garden crew {(90%)

CASSAVA CREW ¥ TEENA TURNER

1. Cleaned in field L-25 - 4 people - 3 hours and 3 people 6 hours.

2. The sticks need to be decided whether to be sold, dJan said that she
and Jack were going to try to sell them.

CHICKERY * SHANTERRI JORES
Did daily routine which includes washing feeders and waterers, Foved some
chicken manure, Took care of the rabbits., Did construction on chickenhouse

'OOD CREW # GERALD JOHNSON i
cut 2 loads with L people in 8 hours (100%)

CHEMICAL CONTROL * RUSSELL MOTON .
1, Pit sprayed with 1800cc of malathion, Sorrell w/ZOOcc nemagon, Herd
garden with 200cc nemagon. Jocelyn Carter was given 500ce heptachlor (100

BANAKA CREW * DENO KUTULAS

1, 7 people weeded field 2 around the banana trees and isles cutting tall
grass, Did 7 isles - 15 £t by 300 ft taking 46 hours.

2. The banana trees that are in field 2 are in poor condition. The reason
is that we had poor planting materials and the soil is also poor. I may
pull out over half of the field at a later date.

Y il g
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FARM PRODUCTION REPORT FOR FRI,, NOV., 10, 1978

ORCHARD CREW * GALENDA POLITE

1. Weeded 13 350 ft. rows in field 4, and weeded around 250 banana trees
and 300 cherry trees also in field 4 taking 7 hours with 4 full time
weeders and 2 part times. We brought in 70 1lbs. of oranges and 18 1bs
of gravefruits taking L veovle 2 hours. The last hour was spent on the
road searching for limes, We found 2 1lbs of ripe limes. 125% of work
completed and quality of the work was good.

CHEN.ICAL CONTROI. * RUSSELL MOTORN
Sprayed field 17 with gesagard 50 and planavin (100s)

AGRONOMY REPORT * RUSSELL MOTON
‘ 1. Checked spraying of herbicides on field 15 sweet votatoes. I feel

that the weedacide has had some effect, weeds are coming back
sparingly in comparison to other fields that have not been sprayed.

2. The piggery fly situation is under control even though they were
slaughtering last night., They did a good cleanup job, There is a
lot of slaughtering scheduled for this weekend, and if theyfly
situation increases, Monday night I will spray again, Will check the
garbage pitt Monday.

3. The pineapples should be sprayed for insects and fungus and fertilizer
applied at the same time.

BAMANA CREW #* DEWO KUTCLAS

1, With 11 people taking 60.5 people hours we harvested the back half of
the farm from the pigegery along the road both sides, fields 2, 5, 2,
back of kitchen, nursery and all windrows in field 5 and 7.

2. Removed stalks of bananas, cut down tree and mulched,

3, With crew picked up bananas along the road and back fields,

Chickery * Rob Gie

1, Gave 100 of tne baby chicks vaccine, They seem to be doing good.

2. Cared for the rabbits and cleaned their ears. One of them might be
having babies in the next 6 days.

3. Collected about G5 eggs.

CASSAVA CREY * TEENA .TURNER
no revort

GARDEN CREW #* SHIRLZY SKITH
1. ricked 377 1bs of greens - 10 people - 4 hours. Watered & peovle ~
L hours. Shelled piegon peas 8 vpeople 2 hours. (1005)

LIVESTOCK * SHUANNA SOLO:CH

1, Did traatments and hauled chips and bagged chips, lilked cows and sent
milk to town twice., Fed and checked animasl,

2. Construction crew is continuing on the chicken house

3. Fole crew fixed gates and fences

100D CREJ #* GIRALD JOXNSON
e out 2 loads of wood and brought in 1 load. We have about 2 loads left
out there. Did 1007 in 8 hours.,

IEREB GARDEK ¥ KEVIN SHITH .
Got chicken manure with 3 people & hours. Transvlanted 200' of collards
5 people 1 hour. Worked on bean arbor the rest of the day L4 people 4 hours

10055 Fp- P P
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Fields * Jocelvr Carter
7. 12 workers planted 750 ft in 5 hours. iorked on slivs 1% hour
Weighed and gathered potatoes, Worked with garden erdv, (95:

FIELDS * TALYA COY

T, Dur u> pine suckers around the bend in a 2 acre field with 4 peorle in
4 hours (1007)

.);,

TRACTOR # DAVID GZORCZ 3
weeded grass in east garden (10CX)

. ~
‘& S
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FARM PRODUCTION REPORT FOR NOV. 8 & 9

BANANA CR®EW * DEMO KUTULAS

1. Lov. B: With 15 peovple working 96 hours we walked 2 miles to site and hax!
carried 100 prop poles from the bush to the main road - a distence
of # mile, We also cut noles to bridge over the creek which we
had to cross on foot,

2. Nov 9: With 13 persons working 76.5 hours we walked % mile to weed
a windrow 25' x 300' yards long. %We lost 5 people hours waiting
for cutlasses to be sharvened but we carried lumber for Jack Bbean
taking up 5 meovle hours, With 1 person working 5.5 hours we
harvested 20 1bs of rine vavpaya walking from field 7 to vpiggery.
With 2 persons cut dead leaves off of 85 trees taking 1 hour each.

GARDEI. CREW # SHIRIEY SMITH

3. icked 376 1bs mustards and pok choy from the East and Vest Garden
- 10 veovle - L hours,Picked 19 1bs of okra 2 peownle - 10 min, .icked
7 1bs. of cucumbers - 1 person - 5 min. Fut shell on 21 rows, 17 were
350 ft and 4 were 550 ft. ~ 7 peonle - 1 hour. Cultivated and weeded
1% rows - 550 ft - 8 meonle - 4 hours, (100.)

2. Nov 8: Weeded 10 rows - 350 ft - O neovle - 3 hours., Weeded & rows
- 175 ft - O vpeovle - 2 nours, ‘ieeded 16 rows of collards & wers
75 £4 and § were 25 ft - 9 people ~ 1 hour., ‘eeded 8 rows of egzgoianis
100 ft - 9 people - 1 hour. -icked and shelled mung beans, (102

IVS3TCCE * SHUAMLNA SOLC.:Cl:

LIVSS3
1. Continuing construction on chickenhouse. Regular routine duties.
Slaughtered last night,

ORCEARD CR=W * GALZIDA FOLITE

1. The orchard crew of 4 oeople took 4% hours and went 1 mile vast the
fromt entrance to pick lime for our guest. ¥e also weeded 8 000 ft.
rows in field 9 taking 3 hours witn 3 peovle. ‘fe alsc brought in
592 1bs of oranges and 5 1lbs of granefruits., (2100;5)

WOOD CRZY #* GERALD JOHNSO: . ,
crew cut 2 loads of wood in 8 hours on Kov 8 and 9. (100:2)

FIZID CR=Y % JOCELYL CARTER

T, ~ov 8: .lanted 500 ft of potatoe glips, 10 workers - & hours, Gathered
planting material - 1 hour = 8 bags - ¢ workers, 2 workers for Z hours
insecticide plants slips, Worked with the garden crew. (70:)

2. Nov 9: Planted 1 bag of slips - 2% hours -~ 10 workers, Gathered 700 lbdbs
of votatoes, 2% hours - 10 workers. Carried slips to field 15 Jor

11 hours ~ 21 bags - 9 workers. Fuv insecticide on plants., (10C.)

2ID CRE: % TANYA COX .
Cut grass in field 5 around pineapples and cutlass beans on the right
side which is 160 fi long. Veeded 10 rows woth L4 peovle in & hours(55,.)
dov G: Finished weeding pineapples and cutlass beans - ak veorle -

L hours. (100%)

CHICITZRY # SHANTERRI JONES ) ) )
T. Daily oroduction of regular routine., Fixed pen #5 for baby chicks.
Cared for rabbits. Collected 96 eges.

CASSAVA CRTY * TZZHA TURIER
L wov. 8: Cleaned field and sorted trash - 3 peonle = L nours, 2 Dneodple

5 hours, ]
2, Glezned field #L-5 - 4 le = 5 hours - 2 peorle. Jent to state

arm practice ‘trattor d?gggng £oT ‘5 hours. o~ f’f/’é
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