e P

" 29°July 78 o
"' Analysts FOLLOWUP LIST Saen

25

T A T R e

A

© "7 1) Darrell to do immediate followups on Inspectors reports.

1

O 2) Ihspectors, 7Ji'm ‘Morrell and Jose Simon, to check back weekly to see
A thet the assignments they gave to Darrell have been followed up.

’ 3;)‘A‘1;e&‘§ﬁe agricultural preserence appointmentsﬂbeing‘ given by medical?
L) Are yields being recorded deily? Who is getting. this information?
Should be included in Carolyn K.'s daily report and recorded in the
harvest log Toi wags formerly keeping up. .

5} Piggery to set up how much and when they want cutlass beans for their
- feed progrem and Becky will schedule it.

€
TS

i

6) Piggery to set up records on the test feed programs. Are we spending
more in the long run to bring the hogs to the slaughter weight? Need to
be able to figure the per# cost both ways. .

e

38

T

7) All garbage to be sorted and sent to piggery and cooked there, with small

§x comercial feed. Darrell and Jack to discuss with Joyce.

¥

£ 8) Joyce T. to give amount of poundage she can hendle of the slaughtered
. _g pigs so they lgnbw how to plan their schedule. .

Eﬁ - 9) Fly.problem at piggery -- decided to compost the manure and use the

chipper to make composte . .. i

» Iy

.y

S

O 10) Guy has the key to chipper and is o keep it s ecured. VERY DANGEROUS

‘i & MACHINE & SHOULD BE TOLD ABOUT IN PEOPIE!S RALLY... Safety Committee
b should check the machine out and mske specific recommendations for

(i safety measures when the machine is being used, relative to clothing
%} to be worn, etc..Takes a huge log and makes sawdust of 1t in secondse.
&t 11) Tractor schedule to be done for Charlie.

.t;»’

04,

"7 "12) ACAO agenda item -- in ve division of tractors and trucks to Agriculture.
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" Agendat =

Q ez oo 1) Condition §9f Tlelds and crew to handle problems, y

) Where we are on the 13 week pushe .

) Nurses Schedule for Agriculture workers
) Harvesting of beans . )
) Cutless Beans in Fields wasted

)-Fly problem at piggery o

} Pig Slaughtering Schedule

) Draft Animals - recommendation how far are we going?
} Tractor Schedule Ore..

10) Daily Evaluations T

. 11) Care and Order of Seeds *

- - 123 Next Agenda for Tuesday and-Saturday
Jan's report from Downriver.

“ = - - - -

Attendance: Harold Bogue, Tish Leroy, Jim’Murrell, Guy Mitchell, James
Simpson, Gene Chaikin, Darrell Devers, Sarah Tropp, Carolyn
Layton, Russell Moten, Jan Wilsey, Carolyn Kirdendodl,
. Becky Flowers, Jack Beam, Carol “ennis, Patty D“nnis, Rob
] % ., ‘Gleg, Lucius Bryant snd ROmaldo Giege .. .. . e
~FIELDS . Dad had mentioned many.problems inthe fields. Becky is .scheduling
- out the minor itemsand mejor items that come %o the analysts.
"7 ° 7" " Darrell will make followups and adjustements.. Inspectors will
(’:} - " -check back weeklys, '~ -

Pusgk Fields too wet to plow, banana planting and Eddoe planting and
reaping are on schedule. May be nable to plant beans. Cost is
high. Cost 1s $300 for fertilizing and 8L0 for beans, Der acre.

o wmﬂiééicgl Nursing Schedule has arranged ko give appointments to Agric workers

C now who have formerly had to walt long periods to get back on job.

Harvesting-~We will have to know our vlelda in order to plan the planting.
Jemes says entire yleld should be weighbd. We aren't getting 450# pe
e -per acre. Fleld Supervisor to turn in weights.

Cpem e e o

Seales It was determined there was need for agriculbtural scales. Cuban
: " * black beans were our highest yield, but SOMEONE COOKED OUR SEED
~..OROP+sy In a week to ten days will know what our yield is. In the
. FeE.B, meeting, 100 barrels were ordered and will be coming over --
<* " Qecislon was to recommend to Dad that the barrels be £illed with
 ~. < beans or beans and wheat, which can be used for food and for seed.

lcutlass 'Beéns wasted? It was reported that Cutlass beans are being wasted
.in the Pields. Eddle Dennis fecls should be 50/50 on feed. Getting
«- I rotten beans that we'rs throwing in compost pits. Jack wants piggery

< = aco:cS8%.-up how much eand when they want the beans and cassava t0pS...
T L« o UGlye agriculture #n order on what they neede Jim Morrell said we
0-« - ¢ do have Gutlags In Field #5 that can be picked. Jim wonders about

another test.« are they coming up weight wise (pigs) %o pey for
. - the cutlass bean plantings? We have.10 acres that we want to plow
- - -w‘»“T-"Amde}';‘%tg.t ‘do ,po?;'}{xzow how much cutlass we must keep in the groun~

. ' Foe - »».w.-u;-(
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? It must be schédulede Becky wants weights ond the time they

£ ceemm—wiono_-.Boed 1t ond she will have 1% readye . emoeel . - osae

R .

& e Fubure feed planning is NOT in the mzricultural schedulesstho

Ko S 5 acros allotted them (ssid . Tish) -Gene and dan did not remerbers” )

{‘3& T But it had been snid in rally they should have the 5 acres at =

: the time “an'a fgled-for it and Dad ondell the discusnion.e

?. Gene seid t hey 4idn't have any acrenge t hey. conld give thane,

a none is In fallow.. Gur sald can mayhs use-sore ofthe neveare

i they already havs in between the piga et nigserve. Guy said

"Sf the pigs on our 50/20 lpok good, but not a8 zosd gy on the comrer-

%}‘A elal feod. Not .gocd test on these, howaver -~they were runts to

£ start with, Best $o talo pigs same Bise fron ~ced litter and feod
Yhem half with cormoercial and half with the Jdtn feed ani commare
thelr weights, and growth. Give the Jin feod only to the pigse we

. iniend for slaushtor, and then cnly after a cerbain aze.

It 48 important tc kicw if we heve to feed then longer with it,
i 1t ig actuslly cocting us moro to feed them half and half if
1t requires a loengror foed.ne b .~esvefccarete records arc t0 be
.. kept on tho costs, and beginning end énding weights. I, the past
’ has been no docunmentaticn, . :

o

Fl

S

-, :Ugse pigs from’same litter; and no runtsy for the best.,

Garbag§ -For a whils, Jack wants every bit- of garbage to go down to the

i e o DAggery that the pigs cen eats. to.-bo UOCELD. Guy disagreed =-

- thoughit the pigs wonld not eat it, But Jack said 4 hey would if .

Lo T 3t 1s cooked with.mmoll amount .of cormercisl feslde 1t i# the uncooie
" garbagd the pigs will not eatee The kitchen sends down & batch

of mecooked boanse.. If kitchen separnted it --would be okay.

Sarogiy end Ny P
RS TR S S S
13

- il Jdack said if thoy don't the stuff can bo sont back and IS CAN

3 K SEE THAT. THZ KITCHEN PRRIONNEL RUSPLNSISLY SPAND THIAD AND SITT
¥ Jvonm e | AHD SORT THE GARBAGFs.They will probobly only do that oncees

o : ’ i g e eame i

R s e g ‘“"““)éaf T T T T Daregll éhd Vack Foen &y to $all wsth Jovce T, on thisms

k L F TR ihoke must be tisht controls on the fénding er the report will
% cazeep e . OB be of any values You must weight the Teed and-gat up cherts.
ffi . Fee Uil Darrell shonld chedk that the charts are nade up properly..

3 ©© 77 - Shuanna mitht help on this..Johnny .Jones still has & deal to
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Y. . ®wep £ boar hop Tor some ¢hickens; go shead on this,

B A

G+ sempriale  Bo Fomp Loae JSRELesTET eoal aol o mregih Dea Toor  TETUETE fa . TE T

g T A onk hive'd PIen Tory Xe land, Hosh of «the lend that ie not cleared
g .. .. ., «-b3s & lot of contours and hilise. ... siw
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4 Slaughtering Schedule ~=.forthe phase d cwn +s" Cannot slenghter until we
I ez, Bee howy much storege. freezer space is ayeilebleses Falting to

v =~ 77 seé how wueh poundage Joyce cen haniloe Bhe im t0 tell Jack and

% .. .they wi;!.lms;l.aughter(iémdap or Tuesdays i > .
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i+ Fly Problom at the plgierys-"Tpere is an:Gver abindshce of flies.. It was
BT i orasSuggéstied to carry.-$he manurg out .directly, to. the fields..and turn
e ETROUIRRE unddiay, ther t by  Yepitleriy, When Guy burnsthe plt, only the

‘agEots on Hop vy killed w<peny burrcw down inko the pile &ill P

R

1

£ 1t ¢9?1 Syme t4 e oan ol o el
W L R N L any TS e o . \
X }‘\@ i A Bt g pannot g et 4t 0ut- on the ficlds..Now the
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¥ Analysts == 29 July 78 ) o s - -3-
f.;elda are tco wet to plow anywey or go onto with the i ocidnnent
O «. - Gan eoupoph ifees sull &t ontd and miz with say Just and shoot i%

Into the rit with saw dust from_ the chlnmer, Cur pits g~e not
the bestes typo Tor compontze The shed type is the best to hav .
Rob 1s %o get his people there o melis the chips for the pipccer—.

bHII’PER VERY DANGRROUS vmcnmm-aac:g put & £ive inch log into 1t and
it was saw auat in nothing flat.. It would be sudden denth if
sozecna's cloth-ng gob éaught & nd thoy. got pulled into it..

The very strictest supervision nmust be ubilizeds, Guy “s 3¢

koecp kho key locked up and only certain pergens trained to usg

4% end must ho aareful of the clotxx.nr they are woarm ee NG ,w‘
CO: BTN TC B CALLED T 70 SIF U2 TE;‘:I IILL' Ty CATRICS IONL | .
USIEG ITe4 llo children $0 be in $he yieinity when it is operstin ..

i ¥euo to Ded on this == Jolnny tell hin and mee that emncuncement
18 made ndbouk the chippers (announconent was madel..

% SAFIZY COMMITTL. %o be apprised of this and msked to check it cut.

 Draft animnlp-=we -put a 2adlo mesgapge throuvgh 406 see If Gin could loestie
any. Carol sqou._d 20 a followup as we have gotten no mdditiconal
8% - Pegdbnoke They havs baeon shors of hielp in Lowne

- _ Can the ho-nae and baggy zo and nlck up Joll? Ho.. i%s a8t 12 miles
(,) and t ho harnese 4s not Jight for 4t ~-must be adjusted snd changes
made on it seid James MNorrell.

CATOLY? & SLRAT to tell Charlie about Z6es a0 arrange hor $yrang-
portation, In futurse, ﬁmn we buy more enimals, thaey s hould be
the samg gize.

~Tractor scheduling is pettinz ont »f hend, Tharlle snidee Gone wanis o
schednle Apricnlture’s ecuipment hinselfe.. Tish comiented thnt
part of reason Charlis hed 2% wes $o CEMRIET /1) tho 4iffavent
preblems --gend people out to piggery with loads, or bring back |
for kitchen when he knows a tractor will be returning, etc., and
save fuel ccstz, obe by good woordinations. As it is now, Gane el
Jack are leying lest minute rush tx»ips on him, wcoordinabed and

~ - . unplanned, In mothod we had bafore, the diffevent mrcas said on

T 7. -which days they would bs need#ng e tractor, and it was scheduled

oo shead,,thoy can 8% least toll Cherlie the night before efter tieir

v for noxt dsy is done inatead of waliting the next morming
nwith e.mex-"ane es thoy eone up withe.s 26 costs more in fuel this
Waye o e .

# IS AN ACAC AGENDA ITEN,..Carolyn £nd Sareh sgreod to ‘thia,

Evaluations from erovs—-Did 1t one woek end new have gc-ne bnclr t0 the
. original way of ha\vim:, the m-ite up ana own evaluations by the
O © o supergsorms ..o )

SEEDS - Qene 1: to ge*:,'gmeene to handle the s cedses
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zg ﬁgenda fox' cofing mllys.. CL C I ~ v
3; ' compcat,.ng protlens, how to alimnace Tlies, otce -fussell
N B .
3 s Eerbal Depar‘emen - Shirlay csn o on hez' rggearch and poes 1b1':‘) .
.ig ’ Tl T oo ”ames‘ainc o the ‘bush ragearch part.. ~
¥, kY - ~o e -
§f” : Infmns ivo mmar;\‘,--sﬁe o do soln e -
Soil pmo e::s in ropical Agriculture. huxmm bu'lmm, e te=Secky
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DDORUTTT B TPRIFZ DO LIVLR BY JA VILSEY
with commentery as noted in Analysts meeting where report was
readss See porbion with asterisk lead (wese.o )

GRATMING 1AT 145 70 AVCCADD TRLTS: .
At this time Hocaroro only has two trecs #nd they are b axineg,
.which means thrt you cannot get grefting material off of them and
two trees do not give much grafting metgrial anyway,

Black Banana Suckeorst I did not get any at this time, but I was told by onc
of the ggsriculiural people that e worls malze some contacts for ne
es The Drice we discussed was h.Op’ per suclker. He said not to go
over that and try t o0 settle for s omsthing lesse I met & menwho has
a farm in the frakita which is about 25 miles from Kamaca,anyvay ,,
he said he could bring me 500 blaclk bansna suckers on this next '

ax

markzet dey if I wanked them.. His vrice was 0 a sucker. I did 2
not tell him I wanted them that bad, I told him there were othar
contacts T had so il we are willing %0 par thats price, we could
try ani got sreme I also believe we could talk him down in price.

I 2lso have ancther contact on the »iver who said hewoulA bring
me 507 and he wanted me to quote the vrice. She lost the one deal,

Dwarf Cayenne~~The same asricultural person tha% said he would check on the
black bancna suckers for me said hoaw oculd check on the farms
- i along the river to see if they had nny dwarf cayennc suckers,
- . f% this time, I know that the biggest fermer on the river has
some. And what hls price 1s, I do not knew. Frice not yet set..
TINLAPPLL 3vCil RS
! I was t 0ld o one person who would pive us zll the pine suckers
that we want, but was never able to contact him..REEEREESERIX
His nac~ is Jebedin and he 1s a farmer from and in the Aruka area.

PLAIUPS I meb one man who is asking t o trade one hundred; of Florida Runner
Tor a 100; bag of AK62 from us.. I war to ask for Altika, but wes
B . unable t 0 locate any. The Florida runner cost 31 #. I told the man
I would try to be back soon and perhens could make * he & rade.

e want another variety to test. They ere using i+t in the Walnuk
area. They get a larger yield.

VISIT TO THE OIL PALM PR0OJNCT;

cen s I was given a tour of the prlject snd shown t he process Hhat you
TS have t 0 g0 throwh to make the cruie peln oil. This crudes ol
is vory high in Vit C, Some of i%s b—-rrcduchs are the maling
s of sosp, margerine, cooking oil, candlesr an? the comsl fives

e spacicl oil for use in cosneitics and *he »lrse indusiries and

L. speciel bahy food. Then the comnl cale s left zfier you extract
all the ebove thinms from it and'his is vse? in stock feed which
is mostly fat. 0il Palm penk searon ig 17,07, 4PRIL & IAY, besides
producing all year long.

Fertilizer is b 2-# doses of 12-12-17 pluc 2.
Pirst dese is Feb and lar before the rainy season;
J Second dose is 6 months after the Tfirste..
You will get on the averere, 12 bunches pcr tree when the tree
is young, and the bunches will be rmell in size 12-12:.

A 9-10 year tree will bring in bunches hO-LS7 per tree. Do not
prune the trees when they arc youn; fort hey won't grow. The
-8 ’&“33& oil palm trees flower in cycles: one cycle is malc and cn» is




»

female. So that is why oil palms do not pollinate thenselves. :r.}ou-‘
have 50 hend pollinate. The dry season produces male flowers and
rainy seasons produce female flowers. So in the dry season ycu
collecet ‘pollin from the male flowers to use when the femnales

start flowering.

Spacing for the oil palm 1s 30 £t apart -- 50 plants to the acre.)
Durs is the femsle plant end pesaferis Is the male. You would have

- 4o have these two together to have a pesaferia. West Africa these

two together, you will get a thin chell and an inerecase in oil
producticn,

In 9-10 years, one acre should give one ton of crude olil per cere.
Now; off of one hundred acres, he gets 32 tons. This is ,1900 per
ton of processed oil. ALL THE PLANTING MATIRIAL GOS8 PRO.T NIGERIA

LIIT OIl--A%t one time 10 vears ago it was worth 32 a #..for lime cil,

CITRUS

Vhen the oil is removed you get the julce and then the waste
product is used for animal feed. Fe said t hat 1% should be worth
more today.

Steritza: killed 6 million orange trees in Brazil in a matter of
3 months. Steritza means sorry, their is no cure for thig, what
you have to db is get a resistant veriety of rootstock --vhich

"X . 435 rough lemon, Rangpo lime, all you have to do is ask the

Min, of Agri. in Georgetown. He seid to tell them that we need soine
seeds to start anursery here in the N. Y. D. Also King orenge

is gcod-along =ith Ortinque then there is an erange variety fronm
Jamaica. ALslz to get this at the nurse~y near Timeri. He gaid to
ask for 100 plents. Javie is another plus the U. S. Hamlen. )

>

BLACK P:PPER--iie can get this X&¥¥Mfrom the Yimeri Agricultural Station.

Sept to Nov is the time %o plant for you will be plantingw ith
the rainfell. Needs shade or a wind break.

In Brazil tlj.ey plant t he peppers with the coffee around ib:

Coffee 1s used as a w ind b reak and t he black pepper is plented
in the middle. It has proven to be very goodandt he production
is high.

To plent the black-pepper in the sun is not advisable by some
people -- but the ebove planting with coffee as a wind break so
far has proven this wronge. .

PLANTING MATSRIALAlso, I met one lady who said ghe can «ive us bitter cassava shicks

c-%3-a-13¢

at any time -~ I did not give her a specific time for necdin: i%
beceuse I did not know when we would be able %o plant % hem.

0~ ’ \)




FOLLOW~UP OF ANALYST MEETING
O cc: CAO-JACK-DARRELL~TISH
DATE: JULY 31, 1978

N .

. 1, Darrell to cio immediate followups onilnspectors reports.
2., Inspectors check back weekly.
3, Are the agricultural preference appo‘intmepts being given in Medical?

4, Are yields being recorded daily? Who's gedting this information?
Should be included in Carolyn®s daily report and recorded in Jesse's
harvest register book formerly kept by Toi.

5, Piggery to set.up how much and when they want cullass beans and
Cassava tops for feed and Becky will schedule farm crews.,

6, Piggery set up records on test feed programs so we know how fast the
weight gain is -- Need to know if weight gain faster or to slow?

o A TN PN
TR DDV oag vt SRR § o AT gt bt oy i AT TR st ey e

“Are we spending more $ by mixing pig feed., Weight gain must be

: ) charted both ways and times involved, T

' O 7. All garbage +o be sorted and sent to piggery and cooked there - with,
a; " . . some comercial feed. Darrell and Jack to talk to Joyce T on this.

L -

B 8, Joyce T. to give amt she ean handlg for slaughter.

%, 9. Fly problem at piggery -- Use chipper to make compost.
) f ~=10,"~Guy has chipper key and is to operate chipper - makes chips for

i; poultry and compost, Very dangerous machine,

g : ’

14 11, Safety committee to check machine.

*i 12, Tractor schedule to-be done, cov
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f'“ C Hust be concerned a.bout the water problem because of the guests coming.
- Ha.ve perha.ps ntil next Monday t0 ge‘b it all together. :
-,% Ta‘bles - Varnish the tablee, zthey have gotten dlarge blotches on them
i ] “£rom setting out in the sun. Couldbe a school progect.

n et #""t*‘rf““,“-ﬂ\"'. — T I R R g Mmoo s

-;( 831 " Check via radio and determine if Dr. Reed " is there, if he has
- made a definite commitment to come to the program. Ii‘ not, it

-~-~»is a.lot of wasted proauction time for us.

Y A A

- -:’;s " . PR o1 S
¥ psy T Dad cleared the h:Lgh school teachers to help Bob Christian on
v, . Pq 484 .Te-==-cancel their meet:mgs for this tlme. While the regular
‘5.2 iv. . Tolk are dovm river. S sewti

R e A A S

4 Fence Dad/eaid pa:mt the pavilion fence. Poles would be go pu
;gvf -k iny but problem getting theu; 51@4)«0—@ ge—lf W
E‘: 2 Pavilion "Level the holes out -in the payilion floor. knéw how

to do it. Someone else needs to learn nowe.

‘?f?ﬂf?-‘,

b y el .or Jack Beam, work outthe tractor schedule for the

& L iadus dditional hauling of dirt for the- path and road work that must
g wEERERAT ‘be ‘done by Christidn't work team. . _

a’.

¢ *«Macmme . Bad. likes the Macramé’ and the paintings..w

3
i'

fo«»—&» Y ‘n r oA

b9(’.1?14.:33 P Wfor ’whenperson comes olte.. U. S,
C} “ and Guyana flags to0 be flown together. o

-)(’Pri ¥in (Fancy Sinedto fix w pictures of the Prime Minister...

-

&

L:;g(‘? nes

A Xaed

1 % Pole Fence -Dad said do try for this along the main pathway just now..

% &%+ pegs 26t the other tems done ~that are oritical, and paint “the mein -

% wig e -~ Sence. La will. plan for the pale fence which looks better.
i ““3-714 Flowers",,'Da’d liked *the Tléwera set ou‘b in the small triengle area by the

g' eciioe . znae Jmedical rcomplex.. -Earl Johnson and -Gene Chaikin... Dad wants other
ﬁ“ GonraT Sadlt bemut:l.fica,tion areas like t his. Out behind the guest bathroom woulc

. .ov. .. - ‘s otook nice, something .around the cvegetable .ares... Jocelyn's crew

".vsﬁc;ta = ';J_M s good @t ithis .sork of thing = {she 'is to do-this.

£

f:.“’""’*' PRUR-

Friar e iety C» Blusgeo v

o oo WL F~ﬁ— - e e
*’ New Typ‘:!.ng of the hews == Dad does not want complete transcriptions
5%.,7:0f the %apes t.0 be done. The :notes that Theresa takes are enough.
E:He ‘wants these whouldb e done by certain time .each day so thes

angr <

"b”h’e copies can.be made fopr- the-warious locations. Perhaps Therasa_

)

e s
»

.S = -~ “can’ make carbons. of .what- she tokes -dowmis. Then Vornetta can have
5;2 - gomeone comb by énd Plok up...
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T WD Duglicator Raaiogﬁﬁmft% se;;;! down the mimeogra,ph or spirit duplicator
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3 ¥ Vornsta Tis %o ‘Send the n o Ggorgatoun: ONLY WITH VERY RESPONSIBLE
@ Q PR AlOnPERSON, Nothing o be on i that connects to us or the 'temple..
- o ST ~d0 not” mention the !:emple %.n.the Tews” ibhat ‘goes Lo Gin. \
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(} Morie La.wrence Rankih complained that ‘bu:.ldlngs Wete belng okayed without
H -approval of group..-it came out -this charge was incorrect,. Was
9 . an item from Steeringt: the re-constructionof the herbal kitchen.
d a LT UThe part John Harris was constricting for his ch:.cken work was

.. ~dismantled “because hot spproved.. He was grented % of bathroomﬂ)
@ " said in meeting with Mother. Johuny Jones to double checl this™-
*';Gf‘——witl:;. Moi;hez- o' be‘ sure -how much given»for hig lab testing.
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STEERING- Agenda committee needs 0 meet -- Bemind Johnny Jones on fhis;
. ~ Y ~Vernetta should have called the’ meetlng. T e

=T Tavee LR N

Pu;tpbse""Steering is 'ho aetermine, said Gensg’ Chalkin, in sry to define
v -its purposes, what we w1sh to .do with our _conmunity.
o] c:ﬁ
fz:. What houges do we want 'l:o‘build, businesses- to-get going,
recreation we want our commumity to involve in, the molding
of our culture and community structure is .under % he POLICY
MAKING role s0f « STEERING.U F »a-:“w e TR -
- ::M R [ &
.’. Z ONGE IT IS ESTABLISHED WHAT IS WANTED, AND WHAT POLICIES ARE
went ven ot 2X3 im0 -BE GARRTED ‘0UT.7s It “is thée fuhetion“of the Chief Administrative
Officers "to CARRY 'OUT THE INTENT OF THECOMMUNITY.
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' e The departménts report directly ‘to“ths Ghief’ ldministratlve
derr EpF oy Officers who -see that they are functiohing well ~- and efficliently
using the labor-:force of the community.

s . -

',fmﬁe_ ,jPLAN‘NING & *PRIORITIES COMETTEE‘S are subsidiaries “of the
_ - 'Steering Committes. Steering has to make the decision for single
R Rt i family ’iresidences, sque.re footage, %edical services i‘acilit:.es
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i T *,_g»:Basica:Lly, Steering MA.KES THE STATEMERD “GF WHAT WE WANT OUR
2 _©.  COMMUNITY TO BE... S
}:‘:_: -.‘l":' g ’ ~"‘, h’“ T Tt Tie o - LR i ‘ tEL T "“ < I oA 3 I. -
5 Vemeﬁta/objeeted %0 the new sdministration —-seld likes to have it in
Foe e mpagpediesao-«Bheering better.. -~Tish “d4id ‘they -are »operating*much more effi-

clently now then ever before and are "just"™ beginning to reall
s geen oigel it ‘together. idohnny *pointed ‘out only been since duly 1 -—ZK
o pShy e “sr" ‘days ‘'of“the“new admini‘stration. are gbill -on shakedown cruisee..
e ;«Iogvmz}:a 2085110 - getting ‘miich itogether, WCarolyn Ls pointed.-out that reason
%o n gxﬂ—‘:g“m far not ‘hHaving Steering last “two “weeks was guests and would have
.z necessitated &bo tate a gneeting“ah‘d ¥16ss of .production efficiencye
[ was~br:tgina.l‘.l.y 8aid-w-e would evaluate in 3 months...)
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th“eﬁé's’.iqhnts “the -ACAO MEETINGS' OPEN.. ‘D he 4
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& ! 8 Jchnny wents the' ‘ADMINISTRATION CHART
gy', e ; ‘I:E anyone 48 not taking part, and is not om

t s B 2% @8 theie faultl .
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3 lj “Were pu‘b in- 'bhe compos‘h pit. John Harpis o‘b;,ected that thoy were
U S ns_g i x{i‘haken»to ‘balkéry ‘and FHen 'sent 0 pit.. should have been's ent to0
S M 4 - Herbel Kitchen, NOTHING I8 TO BE WASTED. James Edwards complained
o /- 4+ ‘he had sent i} to herbdl kitchen —- it came out they had never
i {55 Tonched" Berbal’xitbhe_dm%hn Harris'wants-it coordinated with s

2 . 2 ETH, (Anyidxtral needsd ‘on Tainy -da; s ‘oan be ‘gotten thru
%2!. 30k Ag:dfqg]stxﬁ{alv Toey <= o?f.' ”beéling, oted
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K- X “bo put it on nex‘b week‘s agende.. _ <:’, e .
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. Phone Patch-- Dad wants phone patch for Jobn Harris and companion. -
W e She's coming over 3lst. July. (213 -~ 666~6612) L

N - -
o T gy -~ ! - -~

The mad Scrape and 1ay the 1ogs and corderoy it..Bob Christian says

o G oo must be dried first. To go %o quany later today to see how much

S R rock isg available. Mike suggested use the offload crew to
iz s ':Zi v-pick up big ~bou1ders and other rockse: .= .
Ty el R A0 Setiaath SLaE TN - T sar R ’ -~
T Drain the wa‘ber off the main holes, put in rocks —-greater size
first, then the smaller rocks. then f£ill in between with sand.
L pEn mEE o~-Jim Morprell sald he knows where some can be found. For the

“ XS~ onse gravel, . take the backhoe down with the dump truck then

spread fines on it..

Ps ="§"r"7:.‘%‘?€’2“3"‘:'::¢'
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-~ -Optometrigh KT one‘ue had coming out not good enough, held over on the
boat. Dad wants his eyes NoT superficially looked ateee

', 6 Cottages Dad wants l people o be put in-each of b .cottages to be

speclally done...GONSTRUGTION get gomg and -show the process
KX o ‘building. - -

P »-x--~ - s AL

Sawmill Rd Decided to blaae it, put in from sawmill to be good for
few dayg.s On the »diVersion roa.d, ‘Bhe cat sank in and almost
~ -gob _ stuok. 3Tl .
Mam road . Al .sald must mgke s mafainer wall to make. it work. Charlie
P SN fagreed. "Poles on _the-side 25-30 feet wide *apound the shop.
Christian agreed on the way 50 do. it.

hadaded R g wanm N RS \
C}k ’l‘rees 74"— ‘“( S;;ephen and AP will cut the trees --Stepheﬁ“"s?éid"i;he number
. Coi i they need will not require any extra: crew persons. Christian
R :j,‘.ﬂ.-. win. Bnd Al £6'.coms. Jip' with ad estimate on how.many trees.
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Monday o <o Dod sald A% is.very likely the guests will arrive Monday, the
) A very SLirst of next week. - -MONDAY PRIORITY,.IT "MUST" BE DONE BY
CEe e e (@D 5ohn w > afors taking the “bickhos

. out to the quarry. Lee or John going t o Papaya to get the dump ~
$ruck %o get +the .rockss “S8tephen’ want g it _to be-more coordinated
80 t.ha; i:t‘ he needs anore people he will ask for t hem.

“‘4-‘-’.'-’}%‘; A

*Will need on&uesday, about; 30 .each of. 6-8" diameter logs aboup
- 10 feet long.

- < X M .
b sl “'v...‘.;,.«.\!ﬁy RN e B -,a.ﬁ s wAe PPN

‘ ,,SOMEONE NEEDS T 0. BE ON THIS CONSTAN‘I‘LY FOR CHECKING.

Ana}gsts )--~E£hoset~bha.t join the an?z‘}.yjts and shwcern on_ the farm are
o ge speoial trea'bs. il e as T )
Agriculture, is to do a better Job of plan'bing and reapingi said

do .ﬂ"‘“ L s .A;&

Dastruction ’Dad toured the fields with John (little) he found much wastage
‘and spoilage.-where they had mot-properly cared for the fields
~< i thelr: “planting, reaping and maintenance.. also some might
have come thicugh and damfged “things.. ANYONE-TO GO ON PSU who
*‘dame.ges, wastes or destroys in our fields.

Bobby Stroua ~--Will take 3 months to repair plus another 6 months.. Cost of
A l|.6,000 or more. ,5 . brs = R-8-3
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Individual DAD WANTS THE KIND OF COMMUNISM IN OUR COMMUNITY THAT PROTECTS
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TELL THE MEDIA--Bach household supervisor to work through Ava and .
check that they HAVE DRILLED THE PEOPLE IN THEIR HOUSE -~
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.. / Give copy to Ava and ‘see that ¢ he houses discuss ite.

THE INDIVIDUAL AND TARES FOR THE'NEED OF EACE ONE..Does not
want us “lost®™ to the crowd as happens under cepitalisme.. Or _

" where ocnly the privileged or rich get attention.. . ,

is to write up to Ded about thelr guilt in
honey they spent over thers, what they did not do that they
could have and should have, how thelr tax money was usedes

¢ oto. ~ *

%?,> SHOULD BE A SECRET

ASSIGNED TO KOTE WHEN THESE ARE IN...
Possibly & coding on Ava's cardex? -
To be sslected for three months at & time..'.

because dad doesn't want to be the gne that decides who is
and -who 4s not 1lying... : .

Anthony Simon Tony Walker

Helen 8Swinney ¥argarita Romeno ° -

Eva Pugh Rhonda Fortson

Comrade Hall Jose Simon (Al to assist him)
- Theo Willlams Daisy Stroud .

- Abpgham Staten

Amanda Falr. °° T
ALTERNATE: Gomrade Hoten

Willie Malone

Dad seld in-the future the will meet in session and talke.
GUILTY WILL BE 10 out of coe .

. e

OR APARTMENT OF WEAT IS TO BE 8AID TO THE MEDIA AND GUESTS..
who might have read the lies and bad publicity in the states.

Tigh to oompile her list and check 1t with Vernettae..

BEE SEPARATE SHEETS ON THIS...
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THE FOILOWING, plus eny others, ARE TO BE DISCUSSED IN “EACH™ APARTMENT
OR HOUSE and the family DRILLED so that every person knows the answers he

-

v

& or she should, give in response t0 Questions from the media or outsiders:
q N 1) If asked if' yc;u like 1t hergees . -~--- . . _

. c; . Tell how much you like it here; be very positive about Jonestown.
; "7 2) If asked about violence or spaniings or beatings:

¢ - -Tell them that %3 ridiculous.. there is no violence here: no one

. hits. Even our children are not spanked -- we use reward measures.
‘ 3) If asked if we bury people or put them in boxes... )

{ Tell them of -course not ==-.no one 43 put in boxes. We counsel

¥ people who need helpe. . .

1. ¢ - . .

i hJ We do not bury people. The needs of every individual are considered.
} 5) B < ais.kéd about making seniors strip or go naked..

Tell them nobody here would do such a ridiculous thing...w¥hy? we do
not humiliate and embarrass or harrass people like the papers said..
that was & mass of lies! '

o

.
L4 . .

6) They bave said that we do not feed our people enough and that our diet
- is jJust rice.s. ) L
Tell them if they ask ebout this, that we gat plenty to eat -- that .
-~ We always havye seconds; that our dlet varies constantly and that we
. “have chicken, fish and other meats..zs well as beans, cheese and
7. .0 .other protein foods -< and plenty of vegetables from our fields.
"+ % 7T) The newspapers 8aid we have no free time =-- 4t is 811 dictated. If they
. ask_about thig... ) T .
(.' ggil them no' 6né dioctaten our recreation and free ‘time: we do as we
Qe . N i ..
= B) The newspapers said we sit in all night meetings all the time with
12 hour sermons. )
D If wsked -about this, tell them we do not have 12 hour sermons: Jim
- - rarely gives sermons. 'We Have Forum twios a week where our people
discuss community business and make decisions.

Bt LYY TTIT M
2

»»

DAL AR o R
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9) The newspaper artieles said we must marry sertain people whom
assigned. If asked about this, - r‘y P p ° ve are
. Tell them we can marry whom we want. Bome do and some do not choose
--- %0 marry. The choleos is vur own. . B

r

2
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: 10) IF ASKED ABOUY WORK Tell that our work hours and jobs are a community
: ) .. decision, We work an 8 hour day and assignments are based on what is
% - . - ..needed by the community. Where possible peocple are given a cholce..

oo

e °o’v L umad o.a_._n__'.'_r‘gnnhfog.-_'__a.a‘ soon as openings come up in arsas of their choice.

11) The seniors”are Porced to work all day in the fields..Our seniors only

: ) work If they chooss, and then take praference of what they want to

; . . 80¢.. 'They have sducation eclasses, which many were denied in their

. _ . .youth; they have exercise classes and constant care =- if they choose,
% ¥ -~ \Shey can'be given small plots which they like to beantify, but there
& y 15 certainly 'noc requirement for this. They have the best of everything
8 ‘ and Serigg;x_l ¥ _the 1.‘ove and care of our entire comnunity.

3 S, . L=
“ 12) If agked about training--Tell them we have an apprentice program in all

: of our skill areas so that orafts are pas on t th ant
i to leamlm.tbgse.particulajr Arens . p .sed n ? our youth who w
GeslvdVL e B R ST
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One of the newspaper articles said that aome here woere sorry they
brought their children here... If asked about this,

Tell them how grateful and happy we are that our children are here

_4n safetly, i‘rom the violen'c and dangerous ghetboas of the states.

lh.) The newspapers sald we were not pemitted to write to our reletives..’

RN e
. <~

If asked about this, Tell them

We write and receive letters from our relatives constantly.. no
one reads our mail or 2imits us as was said in the newspapers...

15) If asked about-guests here..

Tell them yss we have hadl guests here and plan for many more to come
to visit us; however, right now we 4o not have & lot of extra room.
However, we h&ve guest houses mcluded in our city plan.

16) The artic?!es said we were crammed into our quarters.. if asked asbout
this’ .t

.8ay that at times we have been a 1ittle crowded but we are working
this outs Our plan is for no more than 6 persons per house. We are
building the additional housing we need now and will soon have this
done. .

17) If asked what we do for recreation...'rell them we ‘have video, movies,

18) "It was said we have no protein in our moals..

.

our own band and lots of entertainment -- some play baseball and
sports games or go on group walks together.. We have treats and

- *wcandies and cookies, -popcorn balls, etc., special treats every sunday

night in addition to the cakes and puddings and fruits we have all the
‘time during the weeke. We aven have donuts every couple of weeks for
‘Bunday breakfastse.. . ,.‘)
Tell them that our pecple show that their 'blood is much healthier
here. Bomeo were snemic in the atates but our health improves imme-
diately hera. We have fried chicken dinners, barbecued pork sometimes
fried, baked and smoked fish and many other proteins.. We have a

we cooked our own meals.

-.complete variety in our diet...more than we had in the states where

19) If asked about medical care...

v e

Tell them we have the best that san be provided anythere. Bvery need
4z mst.. If the person needs special care, they are sent out for it
.even to other countries where specialists are logated for their parti-
ouler problem. ¥o expenas is spared. Dad mentioned $146,000 for Bobby
Btroud, do not know 1f he wants this mentioned.

20) The newspapers ‘#21d we have to listen to sermond all day in the fields. .

et te

Tell them they oan see there are ho P. A, systems in the fields..
*"In the ocentral area, we listen to the news which the congregation

) voted to hear, and we have fine music much of the time.

nOEL e

21) If asked sboit Iiteracy..Tell them that sducation is for all here. Some

e

in the states, even some of our younger folk, never learmed to read
and -wréite, Hsre, EVERYONR who wants.to can lear. Literacy is the
privﬂ.ege tm onr Jongut R the very eldest. .

22) It asked ‘ko' 'ta h&ndle problema..‘rell them we oounsel paople, we do

not hise . .1 e e .
XLILEEG c.:,l‘:_'"'*"' e eveit pr reld AkeTes Ce s
- 23) The ‘newspapérd~sald wée AKé suicidal.. MEORETT LTI e g

If askeq, tell them we DO NOT BELIEVE IN SUIGIDEl

C-8-R-IUK AR -8-D .
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2l;) If asked about healings..

Tell them we believe in healings but do not overemphasize them.
We believe in doing everything possible through medical acience.

25) It asked if we believe in miracles... )
Tell them we have had miracles -- everyone ghould know at least
cne miracle healing they can tell about.

"
]
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LEVELING THE
ROAD AND WALK
WAYSt

STEERING'S
PUNCTION:

l' Y -

AGRICULTURAL MEETING NOTES
FEO,LES RALLY JULY 25,1978

BOB CHRISTIAN ASK THAT SUNDAY BE A: FOINTED AS A DAY
WHEN ALL THE FEOFLE GOT TOGETHER AND HEL.ED TO lAKT
THE PATHWAYS AND ROADS LEVELED AND FILLED IN WHIRC
NEED BE FOR WHEN THE RE-ORTERS COE IN, HIGH SCHOGL
TEACHERS WERE ASK TO VOLUNTEER THCIR TLE WITH TAIS
AND ALSO HELT™ING WITH THE F.S. CREW WHILE MARTHZA AND
SHIRLEY ARE GONE U7 RIVER, ALL THAT -OBSIBLY CAi
HEL® ARE TO HELP SUNDAY. (AGRICULTURAL YEO:-LE ARL.

TO WORK ON THEIR OWN FROJECTS IF SUKDAY IS REGULAR
WORK DAY THOUGH)

VERRETTA RAISED THE QUESTION AS TO WHAT WAS STEZRL.G
FUNCTION, SHE PELT THAT SINCE THERC HAD BEEW BO -
MEETINGS POR THE FAST FEW WEEKS THAT MAYBE IT WAS
DISSOLVED BUT JOHNNY SAID KO THAT STEERING®S PUNCTIOL
1S TO SET POLICY, JOB PERSONKEL WILL BE UKDER CAC
OFFICE AND no'r STEERING., THE ersmow WAS RAIBED A3

WAS WHERE THE WHOLE COIMUNITY COULD 1'ARTICI-ATC « Tiit
REFLY WAS THE MEETINGS WERE OrEX TO pUBLIC TO LISTR.
TO BUT THAT THE DECISIONS ARE TO Bz FADE BY THZ CAO

T S‘!‘AFF THE REW STRUCTURE HAS ONLY BEEN IN O ERATIOC..

POR 24 DAYS AND IT IS THE GENERAL FEELING THAT ALOT
HAS BEEN ACCOMILISHED IN THIS TIME. THE WAY THC
STRUCTURE IS SBT UF EVERYONE IN JONESTOW.: SHOULD IK
SONE WAY BE ON SOME TYFE OF COMMITTEE AND IF NOT THEN
ITS ONB*S OWN PADLT. -

THE PROBLEM OF SUPPLYING EVERYONE IN JONESTOWN WITH
THE NEWS IS BECOMING A PROBLEN, SOME PEO:LE IN JONES-
2OWN GBT THEIR NBWS TYPED WHILE OTHERS CAN't GET

,' " PAPER O WRITE IT OK, IT WAS DECIDED THAT TEREASA

'CAPTURBS THE NEWS BEST IN SUMMARY FORN SO SHE SHOULD
- "SAKE NOTES AXD MAKE CARBON ‘COPIES 'AND SEND THEY, OUT
%G VERNTTA AS SOON'AS SHE FINISHES SO THEY CAN BE TY ED
_UP AND PUT ON THE BULLITEN BOARDS AND VARIOUS I'LACES.
" 0 'OTHBR COPIES ARE TO BE TYPED BY INDIVIDUALS BECAUSE

OF 'THE WARE AND TARE ON TYFEWRITERS AND INEQUALITY OF

SOME GETING TYPED COPIES AND SOME NOT. e v
C 9 - G- 2en :
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§. MANGO'S AND JOHN H. BROUGHT UP THE FACT THAT NANGO'S HAD BEEN ALLOWED T0
JOHN HARRIS: pomppy AND THEN THROWED AWY IN THE COLPOST 1IT, THIS WAS
WRONG AND SHOULD BE LOOKED AT SO THAT IT IS NOT DONE AGAIN.
THE MANGO®S HAD GONE TO THE BAKERY AND WHAT THEY COULDK't USZ
WAS THROWN AWAY. THEY WERE TAKEN BACK TO THE HERABL LITCHE:
BUT WAS SENT BACK BECAUSE THEY WERE NOT FEELED, EVEK IF
®HEY WERE BAD SUCH THNGS AS MEDICINKES CAM BE KADE FRON THIi.
JAIES EDWARDS WILL WATEH MORE CLOSELY TO SEE THAT THIS SO2T
OF THING DOESN®T HAPPEN AGAIN,

s

01D
5, PATHOLOGY: THE BATHROON 4 OF IT IS %0 GO TO THIS DE»T, JOM FEELS TiAT
HE NEEDS THE TOTAL BUILDING SO JOHNNY HOLES SAID THEY WOULD

G TAKE IT BACK 20 KOTHER FOR DISCUSSION

OTHRR THINGS THAT WAS MEHTIONED IN THE MEETING:

&. INCLUDING IN WITH THE PATHWAYS AND ROADS ARE TO BE THE FAVILLION AND 3

SCHOOL FLOORS., THE HOLES ARE TO B FILLED IN,

%. WEEDS CUT FLANTS TO BE PUT OUT DECORATIONS PUT UT A OiES LIKE THE FLA.TZRS
IN THE PAVILLION, EARL JOHNSON AND ONE OTHER PERSOX IS TC rLANT FLCJLRS

8, AROUND THE CHEITICLA CONTROL BUILDING SUCH AS DONE IK Tii DOC.ZUSC ARCA.

8. tABLES ARE BEING LEFT OUT IN THE RAIR -~ BLOTCHES ON THEX - THIS IS TO BL
STOPPED. ALSO KEEP FEET OFF ALL PURRITURE « CLRAN THE FURNITURE UF « MAKZ
T THIS A SCHOOL PROVECT. -

6. DAD ASK IF ALL DEPTS HAD mmm T™0 WORK IN THE FIELDS OR CORSTRuUCTICI

THE ANSYER IS YES ALL THAT CUULD BE LET GO OF, JMENTIONED THAT GLORIA CARTER
WAS TO WORK § DAY IN FIEIDS ARD ¢ DAY IN LIBRARY,

10, THE LAND CLEARING GREW IS $0 WORK ON GETTING THE PONDS IN FROMT .OF THE
GARAGE LEVELED AND TO BUILD IT UP WITH LOGS AND WHATEVER ELSE NECCESARY

T0 MAKE I? LEVEL, PROBLEM WITH 2IMBER BEING TO GEREN = AL SIMON DIDR'T

APFROVE OF KIKE®S _PLAN, BECAUSE HE FEELS IT WILL JUST CAVE IN AGAIK SO

" AL'S PLAN ¥ILL BE DONE OF BUILDING, A RETAINER WALL, STEVEN AND RONNIE

vmcmebom mmzssmsurm TT wITH. @
11. 6 COTTAGES ms 20 BE SET UP HOUSE STYLE IMMEDIATELY, CONSTRUCTION HAS
20 BB PUSKED wxmm:a wE HAVE THE ALUNINUM OR NOT. MAYBE TROOLIE ROOFS
" COULDNST LAST, LONG BUT. IT umm MORK FOR AWHILE,

C-2-o-35h_ylgony, 0 L
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. AGRICULTURAL VEETING (CONTINUED) *
JULY 25,1978

O 42, JOHNNY GOING TO PAPAYA . TONORROW AND SEE IF THERDUWF TRUCK CAN BE USZD
HAUL ROCKS = IXXEXTRX X KEBOEXXXREXXX

IN A NEW SYSTEW OF DISCIPLINING PEOPLE DAD MADE UP A JURY TO TRY THE PEOIL.

THE JURRORS CONSIST

OF: HEIEN SWINNEY = CARL HALL - EVA PUGH - ANTAD. Y

THSO WILLIAIIS: - AMAIDA FAIR - WILLIE MALONLC = TOKRY WALIIR = RARGARZDA -

RHONDA FORTSON - HO

SE SION « (CHIEF) DAISY LEE - BRO. STATOR - G, FOZ..
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AGRICULTURE & LIVESTOCK CONMMISSION * A
and PEOPLES RALLY G

22 July 78 ==~ Saturday 7130 PM B

T Chatirperson: Jack Beam - N
Secretary: Tish Leroy . >
1) Developing Charcoal == Amondo Griffith N
2) Plowing done this week == Philip Blakey
3) Rome Plow on new fields -~ Mike Touchette
L) Gardens ~- Simpson

Setting out some Bell peppers also
5) Filelds Peport -- Jan ¥Wilsey
6) Report from the Farm Anslysts--Piwell Bevers
7) Poultry Report --Rob Gileg
8) Report from the Farm Manager
* ~poLLOWUP:

.22 X
"3

A

4de Rob Christian oan we have & report on progeess of
the bypass road? Report on pathways acroass field and
around to the warious project sigks? -

Be What is heppening with small animals ~=which ones
got moved? Chris Talley. How 1s antester eating?

C. Did Tom Grubbs try for some bush turkeys in the area
Jack Barron told about? Was tc use bow and arrow.

D. The map was sent into Gtn; the electrical enginesr is=s
scheduled ¢o come in hers =-will arrive on a Saturday
night and return Mondey morning. The plan and questions
are being evaluated tomorrow morning, et Finance Evaluation
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POLLOWDUP LIST FROM ANALYST MEETING
oF 21 July 78

1) Johnny to get decision from triumvirate on issue of people going
to fields for first 2 wecka as mandatory? and reply to the ACAO's
in their meeting on Monday.

2) Need to chpcek 805 "Whet ‘vehicle 48 to be used for the guests

in the mo when Cuban doctors come in t0 see us at 8:00 4A.K,
If tractor and trailer, it will not be avaeilable for farm.

3) Arrange tmaporw Charlie re the cucs and melons f£rom
., Kali Charan, our Ore

L) Pollow up that $he chipper gets repaired; and
5) Xocate the key from Charlie or whoever has 4t, for the chipper.

6) Darrell to establish the priorities for t he piggery with Guy, give
copy to Johnny.

7) J’oh;x'il to ¢c ontinue phase down by swapping pigs for chickens, etc.

B) Jack and analysts are to get the total farm PRIORTTIRS LIST DONE
and into Johnny.. = ——

9) Do vacuym seal test on souple barrels full of feed..
e~ ——a
10) Rob 4s to start weighing the ochickens (broilers) at B weeks and at
9 weeks to see if difference is worth extra feed. .

11) BADIO MBSSAGE to go to Gin re getting the pump for piggery.-noted/tl.

day off -~ and give this list $ o/ Johnny soon as possible.

12) Develop & 1list of brigade-type ?tivfaties that ocan be done, on the

C-Z-a.-3a
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Parm Analgata mesating
21 July 78 == Fliday night
Secretary: Tish Leroy

. .‘2?".'-7'"':'1' o e

ATTENDANCES Darrel Devers, Jack Beam, James Simpson, Don Bowers,
Russell Moten, Herold Bogsue, Philip Blakey, Guy Mitbhell,
Jan Wilsey, Becky Flowers, Demost o8 Kutulas, Gene
Chaikin, Tish Leroy, Carolyn Kirkendall, Johnny Jonecs

3
pa

-

%-.‘ and Rob Gleg.

& AGESDAS 1) Reeevaluation of program from this point;

v 2) Rice Fields

) Compost -~ Sirmpson

} Chipper t.

# ) Piggery problems ~=Darrel

) Growing Cotton and the Charcoal program

. } Chickens =-disease
. ) Birds by the radio room

* - -— e A - - - G G S e A G > SR Gn e W G S0 G5 G5 - - . e

!

! Genaral discussion «=GET IT IN "'RITIFG. Jack -wants it clarified he

%.f will not remove persons from crews without written notice to the
5 supervisors and without prior consultation with them.

e

?-.— 2 WESKS IN FIELD-~ Backy brought up issue of some not going directly to

' the field; she mpoke of resenting the policy not beins followed
3o that was set up. It was pointed out that mome do nct go to the

* f£ields, and there are remsons... Johnny will get a decision

& . on this from the triumvirate and report it at the ACAO meeting

¥ .‘ on Monday night. .

o PROGRAM Jack thought it best to go over the present projected plan and
6 possibly re-evaluate it in terms of what has happened circum-

T stantielly. They had set up a 3 week progrem and then it got .
L put of kelter due to weather, etc. May get back on schedule !
e i1f we have some dry days and can get out plows in there. )
3 Idea that Jan brought wpt . e LT
g faks the group of people not working with the planting of the
X bananss and get the rest of the sweet potatoez and beand out ¥

©f the fieclds mo can go right on and plox the fields or if
. meather is bad, t hen do cleanup. Fseld 17, have Philip Plow i¢
' and will plan o strip fertilize 1%, bsfore we pland the beans.

U
H
H
'
4

: . Demosthenss is setting out suckers this entire weekend and the
o tractor thet was down has bean repaired -~~so will have two
o for tomorrow, However, guests coming must see what is available
-, @ .- %0 bring them in. : 3

Manure--Rob has load of manure for tomorrowj Demos canuse it
‘hes said in his planting,

o ) ﬁcmcx WITH CHARLIE IN MORNING must also go and get the cucumbers
’ _._..end melons from Kall Charan, neighbor. .
. " “Jan pointed out that unless they have some consistent pattern

.Sn the sweet potatos field, they will just “leave" a lot of
potatoes that will never get harvested.

A P n 2L s
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Analysts -- 21 July 78 N . _ -2u

Rics Have the Jr Hi tomorrow; 2 or 3 to handle the rice, and Joc
: ‘erew to handle with others; scme will pick the beasns. Can gct
Jr Hi Wed and Sat; schedule is for greens tomorrow for dinner.

ASSIGNM:NTS --some *have besn arguing w 4th the supervisors. Ass’gcnuents ere
. not to be a debatable issuel Send tkem to P. S. U

Compost Asizing who sent the garbage out to the compost nit without
the fclispg~ that was to go in t here for balence? Dhrikin ehd
Russell .geve per-iseion. There was a LACK OF COTRWICATINN,
Lost 2 days work digring the hole. Teenr wanted to “urn 1it,
but decision was to Just cover it over.

Chipper Johnny asked 4f we had anyone to run 4t. Jack said yes, dut
“ need minor repairs on it. A brace where the shoot fclds dack
over is beins repaired. Also, & key for ignition anid we do not
& tmow who has 4t, Charlie or soneone? Must find oute.. The
chipper is portable and on wheels, it is at piggery now.

Piggery PEASEOUT OR CHANGT OF PLANS?
‘s ._ Harold came up with §1 per day on feed for the adult pigs
.. by taking out the labor gosts. Is sifficient to take another
. Yook st the progrem. Jack told Dad. Tish and Harold toget
- together and fineline it. Y
Pump elearsd to buy 48 not included in our items.. Need to
get the priorities established for piggery and start knocking

& them out. Darrel brought up t his fssue. He &8 to get with Guy
and settle the priorities list, and give copy to Johnny who

. requested it

Getting dairy equipment; getting involved in rabbits;

¥e are butcher’ng 2 boar hogs for ssusags, continuing the

phase out or phases .down program. :

Make poles ghicken houss, gst the plumbing 4n and well functioning

. .~ -« --and waiting on sluminum to complete. Eave cage for rabbits,

.. Do not have oost of goo yete.. that will be eonstruction at the
first, and farm once the animals move in to occupy. MRAIMTTILT
- ® L JOHN IS TO CONTINUS PHASING TO'X ARD BFWAPPING PIGS TCR CHICITI,
v ’ ETC. Jack said phase down $o0 about 1 bowr hog and 10 sows.
e . .Guy thinks needs much lesslsbor than we think: how much is therc
. for construction =--108t. Odell Blackwell oan handle lower pign-ry
- where young babies are; the upper has the piglets and sows and
.7. “new=borns and needs couple more.. Thinks pasture will chenge it
8 lot for gost} Tish pointed out that must fertilize the pasture
8o it is not free. Guyana Livestosk Corp going out of business
©, .bacause of feed problems, says Gene -=Jahnny said diffemnt
.reason "given."™ Gene said they cannot stebilize on 1 cow per

T L.~ sore as thoughts 43 mare 1ike one oow per 2} acres..too exp.

- Tor the fertilizer, stc.
Cotton Kimbia giving us 12# of cotton seed..
Farm Priority --3'obb.ny asked the farm for a priority 1ist so that he could

,;—K-d".'_ W -'-:—'zl{:;'r.‘!'{c;";:::‘\!\‘-: L . . . o - -
.o f_‘z’_‘:f ‘»--.,‘.-‘s'.---_..-- ,- ° C—g-a '2'70
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take the list to Dad, Will be & lot easisr to ask for
concessions end to explain their *problems with guests, etc.,
41 he has the liat of priorities that he ¢ arn explain to Ied.

-

Charcoal The cotton, must be done.es The gharcoal business ia to

. come from the farm labor poole. MUST GET THL PRIORITICS
. & OR JOHN CANNOY? DEFENDT REIR POSITION "7C DAD. Jack to have
this developed, this ig for WEOLE femm program -enot just

. for the piggery.:

CVICKENS-—Some or our new ehicks (total 15 lost) have died =~10 since
they pot here. They are L days 61d, John Harris said this is
Pullorams Diseass or Arigona. Have started them on the Tri-
Sulphalites. ¥e now have plenty of 4t.. Need more preventetive
medicine sugrested Johnny.

Jack said have to watch that ~-pigs are now ove¥ly sick from
,de-;grming and then iron on top of it to pull them out of the
- sicknesrs,

PITD STORAGE=-Since feeds 4o not l‘bore we need to take a2 couple of -
& " barrels and do & prectice session on them. This was agreed to.

.

. Pig Eogd test~~CHICKS are to be tested on the pig fesd which is much
. .. .. theaper. Rob has the psn almost completed =~will put about 20
-+ “r..- of the chicks 4n thers and do the test program. He 18 to weipgbt
- the brollers at B weoks and at 9 weeks, and see differsnce in .
L4 veight lnd calcuhte the dirrerence in reea costs 3

RADIO RICBARD ‘1‘0 CHECK IITH oovnmm ong att!.ns 1mport 1icense on our
own faad fOr OUr OWR LSGee

Pigs o In conclusion ==
. Jhue down t he pigs; start sxpa imental feed davelopment
: ..program} get the priority list estabiished and and the
R work on & stealy schedule of sompletion. GET PUNP IN THIRT
and get tho 'lell tinithed.

- Crows ..f lake noine, mming and svening --decided have someocne go in
. . . with ghotgun md make nolse vhnn acars them a'ay.. 7im Day or
et A g Mgone iuah.. plasslss .

e o i me 1eim e e vaae RS Tl e

. Birds “Rod u!.d that Dad s tmut 111:h way the birda are being
. - .qared for. He will get on Chris Talley and see that there
S 4e better and more cansistent sars of the birda, Johnny presse?
cemn . oo fOp this, said they ars one of few thincs gives Imd any
SRR phum -lnd .relmtim --lika ths 1ittle piglet.

B hous day -Dad wan‘hn to ghe foms days crr.. will not give warning as
i .4t s a sscurity risk. Plan to have goms Brigade activities
’ ;- for these days off. The various supsrvisors to work up soms

. o ou".w B2, activiziu ﬁ‘hat whole family ean hclp with on wvoluntary basis.
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AGRICULTURE & LIVESTOCK COMIIISSION A
end Peoples Relly G
( ) 18 July 78 Tuesdav 7230 Pi B

. N
1 . Chairpersont: Russell HKoten

Secretary: Tish Leroy

1) Report on new piglets == John Harris
2) Notes from the Analysts == Russell kMoten
3) Report of the Farm iicneger =- Jack Been
' ) Followup:
4. Has the byvpass road been started? llike T? Rob C.?"

B. The smell snimels did not ret moved, because of the
«new pirlets must weit before teoking rabbits dowrn.

C. Whet is heppenin- with the antester? Is 1t eat./ng
= more ants? Chris Tally.

(__’ D. Did Jocelyn 4nspect end clesn up the storage pavilion?

E. What is the report of the Tfield insvection? Cheikin?

F. Whet is heppening with the crows in our rice fieldce?

oL,
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FIGGERY

“ZER SAUCZ:

BEANS :

JACK*S RE "ORT:

JR. HIGH: "

AGRICULTURAL MEETING JULY 18,1973
{PEOrLES RALLY)

THERR WERE 10 MORE IGS BORh TODAY. THIS BRINGS T...
TOTAL T0 23, 1 :1G WAS BROUGHT U TONIGHT nCT DCI...

TO GOOD SO WE ARE GOIRG TO KEE IT U HEREZ FOR A
DAY OR SO, THE REST ARE DOInG FPIai.

<BTER A!D ODELL WANT GROUWD TO "LANT E ERS S0
THEY CAN NMAKE HOT SAUCE FOR THT ENTIRE FA"ILY. Ti.l.
WILL BE CORDINATED WITH JOYCZ T.

' JACK BEA® &
DAD READ A REFORT FRO.. GEn: CHATKEW ToLLIkg CF T..
COIDITIORS A5 HT SA THZH TO THIS DAY. THS RS CRY
WAS COM,ILED BY GENE AND JACL. some OF TAZ TdIL.ivo

FENTEONED WERZ THE CREWS NOT WORKING ALL THAT FAST
DIGGING OTATOES THAT EQUALED TO 7 L8S ER 2IR5C.
AND BANANAS LEFT ON THE ROAD. THDSE TWO LATICRS

WAS EX LATHED: THE -OTATOE FIELD WAS EXTZR:.LY
MUDDY AND VIKES HAD TO BE VULLZD U BEIFORE Tk
‘OTATOES WERE DUG., IT WAS NOTED THE CREW ACTULAL.Y
DONE QuITE WELL, THE REASCN THE BANANAS WERT LEIT
ON THE ROAD WAS BSCAUSE THz TRACTOR DUE TO Orr Ll4..
WAS UNABLE TO ICK THEN U ., DAD ASKX THAT FALSC
ALARMS NOT BE GIVEN ARY WORE LIKE THESE.

DAD ASK IF WE WERE EVER GOIRG TO BE ABLE TC GRC«
ENOUGH BEANS TO SU :1LY THE FAIILY WITH. WI STIL:
HAVE 13 ACRES 1LEFT T0 XX HARVEST.AS SO0ii AS T=ZY

" * ARE READY,

HE SAID THAT SOME GROOMING OF THE LACE WAS BZin:
DONE, THE SORRELL WAS BAD BEHIND THE RICE T..7
I? WAS DUG U AND BURNED. HE HAD BEL:H TOLD XY
THE MEDICAL DE T. THAT @ OF THE PIELDS iEDICAL
BAGS HAD BEEN FOUND IN THE TRASH AND THEY NEEZDID
TO TURN THE REST OF THEN IN AND WAS GONG TC FIau
OUT HOW NANY WAS LOST AND WHY.

" PHE JR. HIGH IS TO WORK TOMORROW « THEY WILL XXXX

BE HARVESTING THE CUTLESS BEANS(YOUNG). DAD LENTIO'.
HOW THEY HAD BEEN A CREDIT IR THE .AST SO TO DO A

cfz—cesx_

- GbOD JOB TOMORROW. ;- -
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DAD WILL SAY WHEN DAYS OFF ARE OR WILL BE. WHER A ERSON VOLUNTEERS

10 WORK ON OFF TINE THEY ARE TO MAKE IT U™ THRU DAD. BUT EO LE SHCULD

NOT VOLUNTEER TO WORK ON OFT TIME THEN EX ECT A DAY CFF LAT=R,(OR THAT
AMOUNT OF TINE OFF). )

CHARLIE NENTICNED THAT THE BIG SWEET OTATOE FIELD THAT SOrEONZ HAD SAID

WAS COi LETED WAS OKLY ABGUT 1/6 DONC. JACK ASK THAT NO OLE ELSE ¥ CHT

A PIELD HARVESTZD ¥iSx IT IS NOT.(THIS WAS A CASS WHLCRC JOCZLYR HAD TCLU

HIN THAT SHE HAD THE HARVEST DONE FOR THE DAY AND IT WAS TAKENW THA T TALY
HED THE ENTIRE FPIZLD DOKE).

TTHAS BROUGHT U ABCUT THE RICE X AND THE BIRDS EATING IT AND THAT IT WAS
NOT KNOWN WEAT TO DO ABOUT IT, THEY ASK THAT SUGGESTIONS BE TURNED 1XTO

THE AGRI. OPFICE OX IDEAS OF HOW TO KEE. THE BIRDS OUT. SHOTS WILL SCAR:
THEN OFE FOR JUST A SHORT TIME. :

JACK BARRON NENTIOKED THAT HE POUND AN AREA WHERE THERE WAS SOLE :OWIZ D
BIRDS. THTCY AR GOOD FOR EATING. TON GRUBBS IS SU OSE TO TAKE A

BOW AND ARROWS OUT ANB SEE IF TKEX CAN GET ANY. THEY ARE FAST A%D T0: IS
THE ONLY ACURATE FAST SHOT THAT WE HAVE AT THIS TIKE. I¥ THIS DOZ5 KI MU
WORK THAN THEY CA% USE THE GUNS,

RUSSEL KOTEN NERTIONED SOMETHING ABOUT :LANS BEIRG WORKED OUT FOR An 8 iiC.s
DAY BUT THAT NOTHING DIFFANET HAS BEEK SET, HE NEKTIOKZD ABOUT FOSSIZLY
WORKING IT OUT WITH DIFFERENT CREWS AT DIFFERENT TINES TO SEE HOW T
EFFECIENTICY WAS DONE. _ o .
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':, " 4, PEANUTS:

€. LAND CLEARING:

3. CASSAVA:

. POULTRY:

5. Sii, ANIMAL¢

€. SPRAYERS:

¥. PARM MANGER:

RASEMAR Tl e i 2 s 2o Ty s EETHY
DI

AGRICULTURAL MEETING JULY 15,1978
(PEOPLES RALLY) .

TO THIS DAY 1599 LBS OF PEANUTS HAVE BEEEN HARVESTED.,

IR BETWEEN THE RAINS WE XRE HARVESTING WHAT WE CAN,
NO REPORT, HELPING WITH THE UNLOADING OF TH= BOAT
AND APTER WE ARE DORE WITH THAT FLAN TO START ON
THE BY-BASS AND WORK WITH THE SAJiiILL,

ALL PIELD CREWS HAVE BEEN WORKIRG TOSETHER AND SO
NO REPORT OX CASSAVA.

WE ARE AT A STAND STILL ON CONSTRUCITCH, DAD SAID TO
PUSH AHEAD ON IT SO THAT WZ CAK GEZT ALOT OF CHIELT:!S

THE SMALL ANIMALS ARE GETTING TO BIG FOR UKDER DOR: 5
" #HE PACTS WERE BROUGHT OUT THAT BIGGTR CAGES ARS KEEDTD
THE ANINALS ARE IR NEED OF SUNLIGHT, A WATZR HYDRAKT

WILL BE NEDED TO WASH OUT CAGES AND ALSO THE NZED
PFOR CONCERN OF PREDOTORY ALIinALS IF 200 IS BUILT.
BECAUSE OF THE URINE SiELL THAT WILL BE CREATED BY
THE RABBITS KX IS SUGGESTEC THAT THEY BE MOVED TO THE
PIGGERY, THE MOTION WAS PASSZD AND X THE POULTRY AND
LIVESTOCK CREWS WILL WORK OUT SCHEDUIE TO HANDLE
THEX. ROB HAS DRAWAR UP PLANS POR THZ CAGES AND WILL
SUBKIT T0 CHARLIE POR PRICING.

THE PROBLEW OF PEEDING THE ANTZATZR WAS ALSO BROUGHT
UP,” IT WAS DECIDED THAT CHRIS WOULD WALK THE ANT
EATER AROUND AND TRY TO FIND ANTS FOR IT TO EAT AND
SEE HO¥ THAT GOES. THE SPRAY IS NOT AS HARIFUL T0
HER AS THE ANT BAIT IS. SHE HAS T0 BE WATCHED THAT
SHE DOESN"T GET AHOLD OF THAT., STEVE WAS TO BRIRG
IN A TERMITES NEST TO SEE HER RSACTION TO THAT,

AWWEEKLY SCHEDULE HAS BEEN POSTED IN THE AGRICULTURAL
OFFICE AND WILL BE KEPT DAILY. IT HAS WHERE THEY ARE
SPRAYING AND IF ANY CHANGES COME UP THEY ARE TO NOTIFY
THE AGRI, OFFICE DIMEDIATELY,

_HE WAS ASKRD' ABOUT THE RUMOR OF THE FIELDS BEING HAYF

PICKED. SOME HAD BEEN POUND THAT WAY BUT THEY ARE

. ALL DONH NOR, HE SAID HE FELT THAT.UNDER THE NEW
e C-F-a-yoe
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THR ONLY OTHER THING MENTIONED IN SERVICE WAS THE POSSIBILITY OF
LOOKING ONTO THE BALLEYHOE IN REFERENCE 70 FISHING, THAT MAYBE
THE PRAWLER COULD DO SOMETHING,
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SPECIAL WMEETING OF FARMN ANALTS™S /c ;
1 July 78 == 3350 PN to B:15 i .

Attendance: Garol Dennis, Harold Bogue, Jack Barron Shirley Fie'ds,
. Russell Moten, Cerolyn Thomes, James Simpson, James
Morrell, Demosthenes Kutulas, Jemes ~dwards, Fhilip Zlekey,
Lee Ingram, Johnny Jones, Becky Flowers, John Herris,
Guy ¥itchell, Gene Chaikin, Tol Fonzelle ani Tish lercyTe.

S8EZ ATIACIED REFORT FOR PRESENT FO(D STOCKE ON TEE FARY FOR TAZLE USR:

In summary, we have & got of greens (eddoes and sweet potatoes, aboutb
8 acres, pot including what is in cottagesq.

The cutlass beans have gone too far; should have been pick~d so others
would grow. Jen and Jocelyn should have seen these were picxed when
younger =-should be chastized for this negligence. Should go thru now

and strip the vines to promote regrowth scon as possible. Then, in futurc,
should have erew go ‘hyu and pick dsily to give us mexirmim tadle uBees

" Enough green for 2-3 days per weeke for next 6 weeks said Gene end

Simpson. Jemes Yorrell seid a lot more eddoes in windrows down et roedsid:

‘ between here and camp #2.. and in plentain £4eld behind & icken house.

This will add to the weekly allotment -=we have & lot of it.

EoNANAS-we sre just now recoupersting from terrific © oduct on loss from |
taking bananss from the windrows for beautification and it cost us =

years production in bunanas for doing 1t. This wae pushed by Jan and ]
Mike T. Chaikin and Demo were basically opposed to it ==zné it threw us
a yesr behind 4in benana production.We should be able to doudle our bmanas
every 12 months. . ; :

" Whet to @ == a lot of radishes now e=they grow in 21 days.

Gens mentioned that in Congo basin, close in type to our own locele, tho

have treditionelly grown cassave, eddoes, sweet potatoes, bencnas and

plentein end beens and & grain staple (rice or sorghum) if not too wet an

&30k e .

Irrigation system is very vitel to us..in dry seasons. If

we bave irrigetion --¥ill do better in the dry seasons. Can be good .or us.
Get large fields plented with ananas and plantain, said

Gene.. interplant with eddoes and then keep fairly large -uan‘ities of

OF THE BEANS, OXKLY MUNC BEARS, FLACY FBANS AND WING BILNS
seom to 4o well in the wet.. The basterial leaf rot does not seexm to hurt
the beans t00 much =—may limit it someihate.

Points to consider: _

1) Interplant lots of eddces and will have wet - eather food.

£) Ir went to go oitrus then pullcorms ev 25 feet and put in citme...
&) Doesntt think get too much pineappler per asre--perhaps 1000#per

. ACTOe -

_4) Stop tearing eddoes out for the peenuts..take main shoots and the

regrow. James Morrell rebutted this e=gcic if left in, will not stey -
beirlthr. Ooround must bs roteted or they get smell and poorlye.Cannot onl:

top fartilize
3)pﬁov to rer::niu $s problem with both benanas and eddoss..lust re-2o

the ground somshow..at lsast in between the bananas.

Danny said we should be hoeing the grass up to benanas and leave around
base of trees as a mulches
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'gitaasium 4500 mg in mature beanj 1000 mg in green desn

PUMPKIN Ok in windrows first planting --potate it or soil gets depleted.

rewm Ve I ATINNLQES g
5] L ERTRREREY

PRI S

ANALYSIS OF ESANS.. S, : T

of, in . :
300 FE B TR o T e R Em R EER BEREoY T ER0Te PrOteLn fn gneen Bosns
Ic more A and G neesded in diet, use the green beenses .

3

endThismine 4s 2500 in meture bean; 500 in green bean
BL Riboflavin 1000 in mature bean; 500 in green

B Eiacin 10 mg in mature bean; 2 mg in green bean’
Iron content depends on the soil o
?nr;la.ine' has 7.7 protein per' # compared with’ green beans
. 1.8 fat o ° has 8 fat
31000 Int Tnits Vita A in purslaine’

. . "Fiacin 2.8 comparable to green bean ’ :
C is 110 mg in pursleine, better than most fruite.

" There is some loss in cooking =-C usually dissipates in heat.
Try to hold the tlack besns for seed, and dry beans.

All of our rice.looks good.

AM‘I"."'. . as soon as we get closer into the dry again, should
& .. . rush plant the beans. They need & lot of potasi:e We have
. = . learned more from the men who came out. .

N

'S

OKRA, ‘EGGPLANT, GREE SQUASE AND RADISEES do well in the wet time..
%e should soncentrate on this in future. ) -

INTENSIVE GARDERING--to be used more in vegetable gardening. Area is
larger than figured -=-80 will have 7 test plots and rest to vegetable.s
Can complete compost house tomorrow if esn get some people out to get
the rest of sticks needed to 4o the sides. .

THE 80I1L OPT THERE KEEDS BEFTRBISHING:*#IS NOT GOCD SOIL, so will be areel
“St. .

RAINY ‘S8EASON#  Barron ssid about two more weeks of it from Bimptoms.e
w2 weather is starting to ohange nowe All agreed. Stars at
_ -+1¥ 7. aight indisate Bresk starting in the weather.
CAPITALIST SYPE POREVAN X EDED- gsneral coricensus was that the system
. of self-govermment by anelysts not working: they do not
do their jobs, do not give up people to more needed ereas,

snd ses from too jimited s perspective. B '

‘- '-- ghe person in charge must have the power to move labor
snd switsh priorities, yet oonsider the whole farm, Must .

.. - ,bs more bf sn sdministrator and must have the teeth to i

e ¢ iiek ess when needed. As long as analyste bhave 2 voting

ceer Y gygtem, they feel will bave problems. Is 1ik playing

shess says Gons --~Ons person with oversll perspective must

o "3°":'°’"9511,_§h081!°§3 for all =-and 2l cooperate.
. - Planting WUST BE DONE WITH PLANKING, end this must be

Cevee s ! dontrolled. The orews yust bs told what needs 'O be done

RN

L L ‘ 4o it. Muat use discretion -- .
c-2-a-Y41h , this veek -and sent out to ° ox : ;
RN in moyin ople cannot destroy one dedt 4o tuild, anotheres ¥

o) g ggig%yperspective mymind. and not grow bayona i3

Eod
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Sweest potatoes--they deteriorate—rapldly, tut those now eonming out of

ground are okey et time they are reaped.
STORAGE IN THE DRUMS I8 CRITICAL TO US.. ”
Yeed to get more drums for storage snd ses =bout tie
wvalves and reals and adhesive. Bave a replacemgnt order in states now,
ghould maybe order much more of wvalves, seals and adhegive =-vwe can
psrhaps get the drums hers =-but the valves and seals very HARD 0
LOCAT: and were after many tests and failures that we succeeded.

- R NE-D TO FIND OUT OF THE GOVERKNIN #ILL LETUS

TUPORT ANY IEANS FRO¥ Tht ST T=< FOR TABLE CONS H-IIlN..
¥ot 1iksly since they want us goowins them nd have this
zass program under wa' e

In summary, analvsts feel the problems were ignorance on part of
planters, wecsther end poor managem nt.. it this stage, sgreed we T©

not yet comrunists and need a strong person at the helm of the farm
that will take firm lead,

;;. -
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FrRKX F0.D 50AV:Y .
k 3 July 78 e« == x2lk TRrcuch

| POUD AVAILABL. FUK NIXT 4ef weekse.

8D_Cz8 1) bdack of sosrtacnts
£) #5¢id 11 hes & acres of voluntosrs. youn;, and
esn 8 pply greens
8) ocunena snd ecice field «-Z acres
4) & sore in “est Gurien
8) Rel and 1=)l o=l sore
€) Xew Garden Area = 0 asres
k 4 505@ in windrcss
] in ront of nurscy *ldg-e-mortly wvoluntecers

8-981 PITRTU &
1) 5-8 scres «- neels weading
£) & seres starloaf

Wrd wardS G =il ( laere)
1) it least one wesl
8) kest Garder ¢ acre =eshculd te drisd an? seved

(k H! Limeagres~e unknown

1) Scae finsue on upkill sidse

&) }elé X in goo? gkepe

3} 5otk in green besn ptage

4) Snould w wse for green deant o dry {later decideld ér-;
CER A )

)} £2 rows 2ll produeing 80=2L - gvery other dcry

) 3111 orocuce for £ more months

) XeeZ more ground for pleating

(2] o

Son B KBS
1) & Pors «=2 crefucine row} B eoxinr in fus L3elept £5
£) Flek 42 20 evers otler dsy for 8 more weexs
8) iotal plekins tize 6-8 wecks

-

Grﬂ&n‘ very well

8 rows produce in 8 weeks) 1 mow produce in & weoks;

8 rows being plinted

0o0d ~teacy ercp adle %o hanlle rainy weathsr well,
Used Both as vegotsbl. and greg s ewtise entire racich,

L08 AHIA

nu ocuce oad of August
32 rows

!oeda salsium

ILE0 Gasey SQQASI
} 1) Bast Garden en July 1 pickod 10845 § ecme will be esdy
* . Mxt Friday. oa June 23 picked 880:,
PRPEINS  )) nuo fn & months} have 8 rcws plinted

FUK CHOY . Sttmud w:!.u ;ux aoon if &t 3ocas rot grov

RA ISTES

GUGI!&’_Z&& ee

umuf an wp

vwb

,,,\-. -

c 8—0. qld

v i Lot
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.3} 3 sere resdr next month

o WRIPRaILLS o - B 3

BOGFLART

1) 150: left in fleld L -

-1) Plok-€ 1174 on June 285 plck 4 1187 today

OG04 erops for rainy sseson: ed:oes, mrirs, banimas, okrs, plantdrn,

EUTLAS

sweet potetos an” azg plent -

B_AKS )
£hou14 be stripped sc e nav erop can grov. NKeed s ersx
to pick cutlsse beans V. Y .7,

Sixpson 6l:ims har besn orcering seedd since Xureh but non arrivec}
Thsh scye this Sz not moee Cen ¢ nfire with Hor’a 4n toewne Carol g-id
some &re soxing out ¢n the next boat.
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