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$EMO: TO ANALYSTS COMMITTEE
-+ BY GENBR CHAIKEN

S/Ms PROJECTED 100 ACRE CITRUS ORCHARD

BERORE CITRUS IS PLANTED OUT ON A LARGE (COMMERCIAL) SCALE, AS IS NO&
PLANNED, I FELT SOME CONSIDERATION SHOULD BE GIVE: TO THE TECHKICAL
KNOWLEDGE REQUIRED AND THE RISKS INVOLVED, I HAVE ROUGHLY BUDGETED THD
COST OF GETTING 100 ACRES OF CITRUS TO PRODUCTION AGE (EIGHT YEARS)
AT APPROXIATELY G$500,000, AS POLLOWS:

LAND: 100 ACRES AT $1,000 PER ACRE, AMORT 25 YZARS  $34,000

TRIES: 102 PER ACRE AT $1,00 ea, . 10,200
TRESS: PLANTING, AT 507 EA, 5,100
FZRTILIZZRs AVE 3 1b,/TRES/YR © EST, $700/7C 724,200
INSECTICILESs ©4 PERTILIZER COST 37,500
.+ SHELL: 40O TORS €$80/TON 32,000

*® . DRACTOR AND TRAILER: 4 DAY PER WEEK, 7 YRS, $6,000

"SIABORs WEED, MULCH FERTILIZE, SPRAY, PRU‘\...$3/ TREZ

. PER YEAR ($1.00 PER HOUR) FOR 7 YRS 214,200

row_ 463,900

SINCE CURRENT ESTIMATES DORE POR PROJECTIONS IRNDICATE THAT AT CURREST
MARKET RATES THE NET YIELD WOULD BE BETWEZE $300,000 and $500,000 THE
PROJECTZD COST SEEIS PAIR,

THAT DEPENDS, HOWEVER, ONK GETTING A GOOD PRODUCINKG GROVE AT THE END
OF THZ SEVENTH YRAR, THOUGH WE HAVE, I FECL, SUFT'ICIENT KNOWLEDGZ TO
KAIRTAIN THE GROVE, AND TO PLANT IT OUT, I QUESTION WZTHZR WE HAVE
SUFFICIENT EXPERTISE 20 INSURE THAT THE FLANT MATERIALS WE USE TO

BUD OUR SEEDLING TREES ARE HIGH PRODUCTION, DISEAST FR=L VARIETIES,
AND ARLC RESISTANT TO SUCH DISEASES AS BXIST IN OUR ARZA. THESE
QUESTIORS WERE RECE’RTLY BROUGHT TO MIND BY OUR VITZW OF THE DISEASE
IN OUR NEIGHBOR WILFRED JUPITERS CITRUS TREES, AL THE INFORMATION
BROUGHT BACK FROM DOWN RIVER BY JAN, ESPECIALLY RELATING TO BACTERIAL
DISEASES TRANSMITTED IN BUDDING MATERIALS WHICH DESTROY THE TREZS IN
THE SEVENTH YEAR OR SO.

I PEEL THAT IF WE ARE 70 PLANT SUCH A GROYE, PRESUMABLY AT THE EID OF
THIS YEAR ARD SPREAD OVER WO OR THREE YEARS, WE SHOULD GUARD AGAINST
THBSE RISKS BY GETTING A CITRUS EXPERT TO SUPBRVISE THE SELECTION OF

OUR PLANTING “%P%Wﬂggsﬁmvﬂﬁﬁgs%ﬁ%ﬁyw-ﬁaﬂn
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CAN NOT OR CHOOSE NOT TO DO THIS, I RECOMITE!m T}{AT WE DO NOT

PROCEED,
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¢ (’\ ¥he sttached plggery expansion is primarily based on ths con-

cept that we will be able 4o develop our own feed rather than pur-

; chasing comaercisl feed, We sre dping more research and plaming

i in this srea and at the present it looks rather promising, When the
girat few littars are born, we will be conducting a feed trisl on &
pigs and compere their weight snd growth gains ¢o piglets on commer-
cisl feed, The feed we are researching will consist of cassava tops,
eassava tubers, wing deans, wing bean vines, and twoe mineral powder

' gdded. ¥e fesl that we should try to develop our own feed from what
we grow here in Jonestown rather than from outside areas to help re-
duce purchasing and transportation costs, We are plamning ¢o plant
goxe acreage around the pigzery in some test orops tc be devoted o

LY

oo~ e

-t pn

- - * gdeveloping this snimel feed. . . . .
ooy In an attexpt to show the proposed expension of the pig porula-
T tion, we found it necessary o use a flow chart te indicate the four
k) (A) aifferent time periods that we will be dsaling with in the pies.
i C’ _ The tine periods are as follows: - . o e e .

‘ 1.) 365 days - physical year e
- 2.) 210 days bdetween litters ef piglets:
A,) 1154 gestation period (pregnancy period)
2.) 105 lectation (mursing) period and rest time
\ 3,) 200 days - Approximate time required for piglet %o reach
mturity .
»,) mwt-!mcmumhnmermeomd

m.mwummmcuaumumumum
and peeching mturity age wvhen they can be either slaughtared er sold.
!hhﬂnblrmuglnh!nwmeowuagimuaw
pevent & Wulld-up of mature pigs. I$ also shows you ths mmber of
mamtmm'tnmmmmumwummefw
goar, the mmber of brood sows) Soars; and mature pigs for either
slaughter or markst,
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. ‘) tred relatively slose toghether, It is more profitable to have each L
X see produce Tour litters and then reaove her froa the hard. In this |
oy zannar, she is productive and the piglets pey for her expense of feed i
and ether costs, Naturally 1f the sow throws bad litters, meaning .-° i
. o : C-8-a-4dla %
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not very many or else unheslthy piglets, you would replace her and
not breed her four times, =
Fron the fist group &f piglets, :ou would select 16 of the dest
young sows, This plan will be carried out eash year until you have L"')
" ¥8 producing sows. From this point on, you would reaove 16 sows
sach year that have had four litters of piglets as you replace them
with 16 young sows, This will stabilize the herd at this point unless
" you wanted to increase the hord lize and then you vould 1ntroduce
“mors young sows eash year, _
=77 " "the bullding plan and organiszation for handling this expansion
is based on the sow and her litters being in the pigger #1 (Upper
Piggery) until 6 - 8 weeks of age amd then ths bdrood sow will be put
‘back into ene ef the holding pens for the sows, The piglets will be
“.moved to Piggery #2 (Lower Pigzery) where they will be kept in the
. pens wntll they are large eough to go Into the outside holding pens
which will involve about 1% to 2 months in that dullding. By doing
1t in this maner and staggering the Breeding 6f the sows, we should
- mot need smother building mmmnﬁmnu except for & '
| feed storage tmilding, Co
+ "3 ‘W will'be needing meresge fer pastures er holding pens along _
with acreage fer growing erops that will be used for livestock feed, ({ )
lcvmugntﬂ:zﬁththomlnuyi_ﬁxtah'm. :
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\ _Projeocted Pirs Sales

1zt Year:
212 Pigs © 200 1bs est,= 22,5800 1bs

86 Pigs & 245 1bs est,= 21,070 1lbe x1,65=

Less 1st Year feed Costs

2rd Year:

240 Pigs & 200 1bs est,=43,000 1bs

$36,960,00

32,130,004
$ 4,825.96 Groas Profit

1 Pigs ¢ 500 1bs est,= 500 1bs(43,500 131.65&0.025'00 Gross Sales

less Yeed Costis
Jwﬁ.;;;éx
596 Pigs & 200 1bs est=99,200 1ba
16 Pigs @ &00 1lbs ests 6,00 lbs
1 Pig © 500 1be est=___500 1be
o 106,100¢ X $1.65
i;;s Foed Costs

Alternats Feod Pregran:

- I8k Yours Same poundags as Edove

1ess Peed Costs

2nd Year: Bane Foundage as adove
L=z Feed Costa

3rd Years Sama Poundage ag-above
Less Pged Costs '

-25,993.03 .
$ 4,031,92 Gross profit

$175,065,00 Gross Salec

$ 73,576.88 Gross Profit

$36,560,00 Gross Sales

R5.563.00
$11,397.00 Gross Profit

$80,025,00 Gross Sales

56,997,00
$23,028,00 Gross Profit

$175,065.00 Cross Sales
72,362,00
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h $£4 PLAN
Projected Peed Usage & Coets

-5 Year Expansion

0!l JTON

— _ atYoar 2nd Year rd Xear
——rnda, ~Laat Lounda. . Coak ~taunda. . Coat

84,440 $13-51_638.0l5 J98,432:0822,049,12 127,168  $20,346.88
Plgs 1155848 . 28.613.24 337.400 LS53.042.96 H04006 Bhalilad
Totals 200,064  $32,130,08 475,340 $75,993.08 633,03 $101,488,12

Commercisal Feed:
Sows

Alternate (llixed) Feed:

Sows 84,480 $13,516,80 138,432 $22,1M9.12 127,168 $20,346.88
Pigs (Q.647X Comm) 115,588  A2.086.00 232408 34048475 505,000  R.500.03
Totals 200,06k $25,563.61 475,880 $56,997.87 633,024 §72,862.91

Notas The population of ths piggery is stabilized at the end of the third year, tivzefere ¢he .
fesd consumption and expenss for the following fourth and fifth year will 4o ©w sans . a
as that of the third, The alternate feed progran is besed en using 506 yurshesed Coms . .

mercial feed mixsd with Jonsstown grown feed on a 504 rasis alse.
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Thers &8 a problem anticipated with the lsrge 1ift of

N supplies and materisls coming down.. We must conalder

oither tar more temporary warehousing,
or... IMPERATIVE WE CONSIDER THIS BSFORE THE CRATES ARRIVE
IX FROM THE STATES. Also, should we first build the

. - ) a——

P afshouses OF the xm two housing units? Time is factor.. ¥

o 0 Xfo

£) Bellyhoo -~ $40,000 for shell

; - san only get in August

'+ T~ - y - .

& Should we lease a ballyhoo or'try to buy om this lats..

i or just go shesd and order the shell? Is our ship available

-

to lay off ths shell beach or will it be on & commercial

-
S

run?

reter

-
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«* 7 Minutes of ANALYSTS MEETING ' ? ’E""7

10 June 78 .
Chairperson: Johnny Jones
Secretary: Tish Leroy
- "7’ M:tendances Philip Blakey, Russell hioten, Gene Chaikin, Guy kitchell,
) " James Morrell,"James Simpson, Mike Touchette, Becky Plowers.
Jack Barron, Demosthenes Kutulas, Teens Turner. Jocelyn

(:‘ AR Carter, Chris Talley, Siirley Fields, John Harris, Tish

-
\

. Leroy, Lee Ingram, James Edwards. Johnmr Jones, Shuannsa
.o e - ..Solomon, . - - i
" Absent: | ) -

Jan Wilsey excused (downriver)

Unexcused: Rob Gieg, Eartis Jeffery, Earnestine Blaire,

WHO HAS PINAL DECISION ON WHERE THE CREWS GO?
If the analysts have made a decision, as in theinstance
. of Jocelyn's crewe~ where four of them were instructed to
L go into the sweet potatoe field and reap, and the others
’ t. .. were to go th the cassava field... then if ths is changed,
R . the analysts should be ecalled together to make the decision,
- Any emergency decision can be handled by two or three
Lo e enalysts., If e headed situation where the two analysts
a7 T ot - might have conflicting views —-then several other analysts
- . should dbe called in or one or two of the coordinators to
s8it as an unbiased person,

. POUR PEOFLE NEEDED '1‘0 GO TO PT KAITUMA SCHOOL~-geminar Legumes & Cassava
The four selected wer Russell, James Edwards, Teena Turner,

__ + _.Gene Cheikin and Kary Wotherspoon.... It was said that

o . . Tuesday is Lor the technical staff and Wednesday for the
Fa._rmers.... it -is okay to mend extra representatives along.

( .. RUSSELL'S SCHDEULE.., Since thers is so much spraying to coordinate at’

ceet o+ - ¢~ - -%this time, it was felt that Russell should tor the gardens
i ; s dally —-starting out to the fields at 7 am, and then in
ex - . the afternoons he is to do his researchin the office,.

L. - Becky is to do the so0il analyses, and John Harris helps her
' ’ ‘A Iittle on this == as needed, A vote was taken. APPROVED,

SHDEING THE HOR Sr.s...
. .- -JIf we mre lhoeing the horses with the intention of their
,' - being adble to pull wagons —ewe must remember they are small
riding animals,., we need draft horses for much heavy pulling
: These ‘ars_Just not dbuilt for it, commented Jack,

A ’ It was generally Telt some observers should be present when
92, . 7 =0t She ‘Pirst shoeing §is done, Danny Kutulas, Chuck Kirkendall...
Lo R Ehee geon “7" ?orge ls portable and can g0 dowh there.

R e R e

o 8gnlor Garden -Sen‘m eame late’ and was not prasent for this part of

P S !......

c R
:ons Dae Lol

i .'.’ ‘

o % i ueetm. 'Y

DR

B e ac T g1 of the seed garden was lost becaiumeof cutworms...Russell
had not come in soon anough to spray. This is why he is to
T - ¢, 3our the gardens daily for insects and pests... The cutworms
Cam - A- .en -~ A€ gone Now, he says, and is spraying the soil as well,.
ria e ’-Q..,{... .,+RUSSELL IS *0 ANNOUNCE ABOUT.EXTENSIVE SPRAYING PROGRAN

o ' . g e ao people will leave the Ioods alone growing in the fidlds.

O,-» RARNESSES-for the horses are nee?led ‘at piggery...
23l Ry e h’l'i.sh 13 to oheck with Georgetown,, Jack and James said
e ﬁ*'ﬁhere are two places in town that do custom made harnesses;
z< :igor one place has heavier stitohing and looks like better work,
nlrert x~Need to get some draft horses, Loof for draft horses in
—— ¥enezuq1a 8aid Janmes {Morrell --Jack B, says go tq Fas$-

“Nogpvane UE c -8 -o&. q?k

4_~,..
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{lepraa:. ~o ovr.Tish"to radio Gtn to get pricéé" 6n ‘some .ﬁATCHED horses

cman e - . R .77 that are for draft purposes, Please get prices on horses

T e rget L1747 T that weligh 1800-20004. . L b
mefet ot RC o Prices on'dorikeys and neéd weights on’ the animels,

R " Need to check prices on the harness and find out how
soon we can get the harness for our horses.,

UErTT RITL T Engulre of Géorgetown HOW DO WE MEASURE FOR A COLLAR FUR
---------------- “BE HORSEG s - ~=m=m=- == mm e Sl

Rob Christian hes memsured 'only what has been pushed.

i : Has not yet completed the picgery and pastures, Does not
S - - know what the elevations or when he will have them done,

* "7 WILL HAVE FIELD #7 measured for elevation by Thurs for Gene.

i:3.+ SIMPSON == How much land will he .get from the new field area..He has

8 .., heard Russell .wants some of it for Papaya, The sawmill

T.. s l- . does not.need any of that land, They do need a road desis-
) nated, preferably across the top of the ridge.

COiZ.ITTEE WAS APPOINTED TO CHECK TdS OUT.,..

s Land “Survey

~ven o co s i RUSSELL MOTEN, JAMESMOREELL, JAMES SIFPSON & GENXE CHAINT.
IS Te. SR LTOTE L . R L N ‘

fafo2lit oo 70 they were further instructed %o out line the space to be

erd art veenw e maed for rapaya ‘at the same time as they determine where

+FROLL T LETT 't khe ‘smwmill road should yun through,

Je €271 DRAINAGE ! Simpson says there 15 s Urainege problem ih his garden »
R A " Tend he requests & ditch to make the water ell channel into
o0 st 7 one place, James Edwards mnd the analysts that are on the
st S 47T+ walk-through tomorrow can go ‘and look end make this decisior.
wer omint =imtt “7~'-They are 4o invite Bob Rankin ‘to g0 along requested Sohnny.

" aam e aste wme

Cucumbers James says the rain has messed up the cucumbers... He askes
.. ¢x.. .. .8bout past and present sprayirg, CThaikin said that James

Lo TeTe T R EEET . HAS CONTROL over his gpraying - and mhould use it, James
T, Loy i T bad pot remlised this, ST T

MR T SO T W o oA o SRR of o) bt - Ll o0 envy pape e

Crews & Tingl smay 8o, .,continued with val of Tinetra and Tanya
ww donzey: ad RTvsdd00elyn o help elsan (field due to.guest coming; meeting
Ighnpvetwya; s ~n0f snalysts without her wyoted §.0f hercrew ¢o be used

R .~20 havest swoeet potatoés {announcement had beern mzde and
she did n#t come to the emergency meeting, though it had

~e
pe
-

e

"o gui -ir - | been stated publidy that it was far harvesting the sweet
-~ - takoes, and she had mtx not chosen to eome to the meeting).
Ilsz2ed,, ,or~crto ToxShe had had her erew going baok and-forth today --and Johnny

¢t =l gl v nt piar8ald it was-& waste of time. .. ... -
2rzowdis BT .4 .EFLET Lee sald that ‘the orews are faliing to do good work: crews

. -I{E“" ee i-c:,""“' Fealling down'}h productiorn,” plants being stomped, bananas
coe e W 2200 aing ehopped ‘uf...e‘bc Tanya and Tinetra were immediate
-8blbii edd ni EM@?medog? =313 1eY Geer to be Raking enough authority
.-... with thelr grews, Tish commented that general supervi- 1
. . 7 oboi Tneludes ¥urveying the vield beTore the crew starts,
Bizz ve sy bns Yavaluating what néeds %o be Bone and going over this with
1EeERenIAn G0 ecdLiths grew, tHoh ‘Be¢ MaWing back ‘and Torth thru the field
-H30w Asded =Xl elonhtire R iotew Works Y0 ¥ée that the work is up to par...
‘é_ e Yianl a¢ dnd then B findl “ur wheh done 'to see that in fact the
£8-a-yaq Y oo eves dork 1sdohd "satisTactorlly} & Sthentse thecrew should return
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Analysts 10 June 78 . -3-

1he,

Pam Bradshaw reported that thereis not enoush comins

out of the fields, there is waste and destruction and

5. lack of supervision, Too much talking, bathroom too

R often, tearins up pineaprle and cutlass dbeans, not weedin~
RN . as instructed, etc., Must get more' production dmmmione in r,-.,

Teena sald the day ecrews worked better the 3rd and 4th day..
first wouple days the superviséps did not do well,,.
GENERAL LACK OF CONCERK IS SHOw! BY EVERY CRE+~THLY ACT
LIKE THEY DON'T CARE ABOUT THE CROPS THZY ARE WORKING 4IT...
The crews feel supervision not strong enough, Too much
emphasis on quantity and not enough emphasés on quzlity.

After bepief discussion, it was decided to meet with the
crews at 6130 AN,

* RALLEY AGENDA-- Announce in PeoplesRallev thet breakfast will be
served only until 6:40 --seconds only after that...
FAXE CARDS POR KITCHEN TC PASS BAZH TC E.I: CF LInZ,
* ASYE "IS" TO MAXE ARNOUKCEMENT FRO. DISPATCHE EVERY
LORIING AT 6100 AN, so people will know the time,

At the meeting in the morning, the supervisors are to .
have specifics to call the crew on ~-not just generalities,

Jocelyn wants to leave five people up here (New Brigade
people) with a supervisor ¢o pick sweet potatoe greens and
pigfeed - and take the full time people down the road to
the regular maintanance. MOTION PASSED TO SO ALLOW,..

Herbal Kitchen «- presented some new foods w they have developed.
Fannie presented a marigold rice; watermelon rinés;
a hot mauce; and some papaya/mangc butter..it tasted
delicious, She had also made some Exxbiscuits made of the
- cutlass mature bean., Can do this in future, dut not
until we get the hammermill repaired,

John pointed out that it was made from stuff we have been
throwing away in the mtt pit and to pig feed,

R FIND OUT WHAT HAPPENED TO THE PELLITIZER WE PROCURED AlD
FRPSCR . WAS SUPPOSED TO COME TO US...DID WE GET IT? IS IT CRATED?

> ¥HERB IS IT?

sy Russell was instructed to take 1007 of cutlass beans and
run through the hammermill for meal and follow the Dept of
Ag instructions for processing it to do away with toxicity..
WILL HAVE TO WAIT until hammermill is fixed. liotor blew

up today ~=the pump motor...,ls an international engine...
Bruce looked at it ~-~but has had somewhat of an attitude
sald Jack Beanm,.. Have Cleve and Bruce look at it tommrrow..
Jack will ¢alk with them and set tht up.

REPORTS OF ANALYSTS nged inprovirg---Tigh commented that a couple had
‘ sald they Just ®put down” figures on their reports.This is
to 8top and they are to write accurate reports. It should be
- done ‘on the job, as they go along,.. Also the work hours
per jodb should be listed --7 of person hours used, All agreed
it would be done, C-T-ax-U9c

céssaQa.@;ii:;;neeas oleaning up for guests; Mary, Teena, Shuanna took
e ok 3 $r + 34 Anma. o se e - .

2 moagrnanalihiy +n oo
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REPORT OF THE FARM KANAGSR

e fine .

Ay Responding to & report of problems in the gerden production, an emergency

: meeting of the farz analysts was called this afternocon, A comittee of

‘1 Kussell Koten, Jack Barron, Shirley Smith, Jim Simpson, James =dwards
and a mamber of Jan's crew were eppointed to irmedistely survey all
ground provisions for table consumption and report back:

Bedr Wepne

Following is & sumary of rindlngs‘:

[ S LRI

e & meals of eddoe Ereens are ready; 10 acres of sweet potatoes are
ready to be harvested «=both tops and roots can be used {an emergency
mecting of analysts shall be held at the table down front for & brief
vote on picking anc harvesting tomorrow)ffield 6); Xunr bemns top of
Field 12 are reacy to pick {(dry) =-good for soups and mixed with other
‘bean dishes -~very nutritious; we can gether them a while once or twice

8 week,.

- -,’91_0-_1‘. MCERE

'The rest of kidney bean field needs to be gleaned or a final picking --
“can be m.xed with other beans for & meal.

7
'

We have a 8 acre kidney bean field that was planted for green beans but
was not picked for that and is now ready to plck for large dried beans,,

Prs *i?""?"‘t.i' B PR

Cutliss beans are now too big for green beans, but we have the scientific
method preparation of them — and Russell is assigned to get some picked
and into the kitchen along with the instructions of how to prepare so therec

is no toxicity.

@ ok choy will be Teady in 25 days (July 14), hedishes will be ready July 5,
Justard will be ready July 20, Squash now in season only producing
sround 100# every 3-5 days; egg plants «=will have some in 90 dnys; pumpkin
not doing well ~erain washing off the pollen; cucumbers hit b~ fungus and

bugs,
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Wild péens will be ready in another two weeks.. the bugs hit our
Deer Kalaloo and pursleine, Will have Earmestling and others check the bush

for more wilé greens patches.
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Can uss the wing ben;x 1eaf == but may slow our seed orop. Chaikin would
prefer not unlessz we serioualy need them, They have good taste and would
_ be good as a saled but are & 1little stringy..
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fKR YAIR PROBLZX WITE OUR TABLZ FOOD was determined to be & lack of
4nterdepartmental coordination, The analysts appointed a committee headed

SR .

Y Jamss Edwards {who knows both fisld and kitechen) and a member of sach
Y. “Gepartment from piggery, poultry, Jeck Barron (teas), bananas, Field orew,
B Sirpson's orew,, they are to meet at least every other morning, and are to
: keep mimutes of their meetings with kary and kva, The minutes will be

-
By

pressntsd at the weekly analysts mesting == and they will answer the questi
weekly =-do we have plenty of food for next week's table.. It will beup

to tham to eoordinate with Eary and see that enough of everything gets to
the kitchen, and that the kitchen uses everything that is brought in.

--Jomes Edwards, Farm Mencger
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