%

{

TR T

Samte A, + IR E ) - o e o

20 August 78 Follcmﬁp from ACAO meeting.ee %7
1) Instructions for every phase of agriculture and livestock to be complete.

2) Stove at Cassava mill to be repaired.by CTe ,
(} 3) Phyllis Blook check health hagzards of the spoiling canned milk,,

B A Chd Al R PN T I

L) Buby and Nancy to seleot paint oolors, confirm with A4 ang oT place orde
g) Johnny or Lee pick up railroad tye for timing' gong, at 9 miles-bent iron.

- argm ey
RS

6) C. T. to construct fence on up to ceiling in mechanical tool room ang
complete door so it will lock..

7) Inventories still to be completed with prices..

IV b ae

_B) Merchandise evaluation committse to meet -=-ghould set date..Eay to call i
9) Prokes get priding from Gtn on silos.

10) Prokes see sbout getting 300 barrels in Gth.
" 11) Phyllis check on powdered whole mild v canned carnation for formula.
12) Mary W to write childrens course in art.J

13) Jack B. to check if distemper shots have been arranged.
< ;) 'thhfxy/z.ee--rapaya to be contacted re 3100 BY iumber
.25) Richard o see about the 9000 BN fn Gin.

16) Johnny check with dad on the Sranaportation problem in Gth --should 1t
be reconsidered to get another vehicle for his use in purchasirmg ¢

»

17) Annowncement $0 be made re ingentives and department supervisors should
be turning in their names for BEST WORKER in each department.

R ki et TIE; USLL NCP S
IR AP a3 L

1B) Les to report to triuﬁvimte on ¥ancy S8ines schedule.

= . 19) Aurora Rodrigues to paint all the garbage cans..

i 20) Richard to sheck &n draft animals..Prokes list.

E 21) Another business person in town needed?

f 22) Medical department to pass out short da'y 1listg..

{, " 23) What about castration of the male kittens of the large black cat?
y &) Are thes new psrsans going to be trained in doing the castrations?

25) Bafety report is to be given weekly at the ACAO meetings--was not done
this past meeting, .

. eees
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1Y)

2)

Prokes contect boin L4 ~i” ebtrtes on Iscue o [ eitin bocizs for shonn: ae.
surrest we procure st . [yl Teriiler, etc. ’

tfe ere considerin: mumchreo of soie sflos (res:l) fer gstorins of

for the eninnlss Chinrile srve thet thess ara eva'larle In Cine.
agh them to cheel Tor v I38-220%~ and nrle'~~,.,

Alsc concermed g’ o> Sepe
for ford ghorars £t e ned Wied sebncle™ rodueds in trhen,, TS s

price and eveila’ 1774w =evr Imew that thew rre nthoeneT Yo loeste,

P4 o ettt om0 2D o Eiengl hrotelg

Protes redlc ftn rnt osac v a2t eorcernelcd b7 et encmieng gue nstre fen

n
their trctlers, five & n undne $he comsrpelr™ Terd rn? vith whet guccers
Cen we et the mesiceiien Tor flistemmer chose v tovnt Is 1t gve o ds?
Fow muek?
Asgk licherd if he hos followed up on the 9% 7 1.0 of luster we wers shorted.
Put this on deilyr cuerr untll we get fecdbrelrs Jlearse report doily to the
TiBes now meetin; Yuers, AThurs ant Setb eiies

Ask Richerd what the covlrtion doéce is on mmpelr of glbrirosses war to

be comnleted by end of firrt weck oF fenter =x», the Til, or 5o to axr-icceli..
Please remind hin end tell hin inance Liveluntion oard weuld e reciate
sone feedbacl: on th's. .

srue f dreflt enlir
ne 1

Richerd end veelr discuirse} e :
3 Irutes, ¢ cer Tkted te orulte

twice In ¥,y e ' -n ¢

. s

4 S & - - - 2 - =T tel . N “n
contact for us, llem'n® him Jech end he Clac $-1nin AN lres. locrus on
the Letht Benlies el T v tha ooty o
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4040 MINUTES--29 AUgust 78 77 T
Attendance? Albert T., Sarah Tropp, Phyllis Bloom, Charlis Touchette,
Hawold Bogue, Carolyn Layton, Mike Prokes’, Jack Beam, Tish Leroy,
8tanley Clayton, Hugh Fortson, Darrell Devers, Jan Wilsey, Johnny Jones,
() Gene Chaikin, @oyoce Touchette, Paula Adams, Shonda James, Carolyn Kirken-
doll, Judy Ijamss, Bhonda Fortson. . .
Lbsem:.: B0p CHpigtian, Shirley Gieg, Johnny C. Jones, Tim Jones, Lucy
Crenshaw and Btephen .Jones.

----————---———————..-—_-——-—-

. !Jilovxm: - . - o

1) Agriculture to ‘somplete Cerolyn's instruction to prepare 1ist
of instructions for every plant they grow, -SPray, etc.. Instructions
for every phase of sgriculture and livestock. )
2)"-Sai‘ety at cassava mill -- the press not to be rpaired, but ths
) stove is to be repairad. G. T. said he would take responsibility.

3) Cassava kitchen :gave pots t0 Joyce's group to use during their
temporary close-down.. Eitchen now refusing t o return them. Jack
4g to have-Mary We go throught he kitchen and 1ist the look-alike
pots and give the list tothe CAO's.. A decision will be mede from
.. this. The Cassava kitchen will be operating again soon.

~— - -

i) The Qquestion of the osmned milk storage ceme up in ansdysts meeting

- 253 was raferrsd to CAO's. Fhyllis Bloom is $0 check on the health.
O ‘hazards of the spoiling canned milk. What are the rigks of botulism,

etc.

$) Paint colors to be melected by Ruby and Nancy and given to CHarlie
80 that an order for paini can be made Wp. .

) 8) Timing gong ~- Iron to have been selected. Johnny or Lee to try
i to pick up some bent iron at 9 miles..They are to use railroad iron
on a chain for our bell.CT will have 1t oonstructed when he gets the
reilroad iron. . . - ]

7) Inventory in the tool room is a problem with security —FAt expresses
nesd to keep people from gate-hopping and taking supplies without
notation. Recommend feneing to ceiling and door with lock and
.periodis security %o ghack to see that night supervigor keeps it

. 7 ‘locked =—none should be in there but night supervisor after Hat is

" gone, and will bave £0 make notation on any items used.

. - featonoe
Also, Frances j&%&'& will help part-time in the tool room as soon

. ‘as she is over her present physicel problem. Medical $0 give her &
releass befors sterting. : Y .

»*

-

- . 8) Incomplete inventoriaess Dolia.r volume inventories not yet completed
.-, .. By P_- 4. orew, Security, Medical still not oomplete, boats, store,
: sewing, electrical pricing and High School. ¥he stock room for Nat

. . d
0 43 not et oomplete, elihers
.t . " vr--'.a"-—:.-."'r': .:_:"-:-,- -.-...'-..'-‘ s
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Other Igonda ftemseee ‘e '_. e .
1} Marchandise Evaluation coumittea 15) Lee to check Nancy's "schedule
. © 2) Food 'storage bocklets = . *."18) Aurora t0 paint ‘garbage cens
. ) Feed dtorage-animslg--:"ov rz' . .r-17) Georgetown problems-Richard
el -g_) Powdered 'vs Canned n‘ilk.‘.:: 2 .. 1B) @éorgétown business person “~
arn-ie> B) Children’s art counse ~- o7~ - 19) Road orew. .
6) PSU & Bducation dept T J=u-7+ 20) Bohedhle meting-gaperwoz'k
g .ABAOts Putting People on PSU. 21) Dispatch officer-Lucy
. ; Rickets in pigstchickens? .- '~ -~ 22) Cudjoe business
‘9) Radio commercial chicken growers.: 23) Georgetown repair orders
10) Distemper shots ) Short day lists --medicsal
----- 1) Additional barréls-Gtn - ------- ) Lost treatments-infections
12; Lumber from Papaya 26) Black cat castrated--others?
13) Albatross completion achedule _ 27) CASTRATION-technician treined?
lﬁ) CIovie Sneed~bead program

" N3 ‘--,.;_-.,_.-.'-------; ...................... -
> 1) Pormation oi: MERCHANDISE EVALUATION COMMITTEE was announced by CAO's
* - 4n responss to0 need t0 evaluate what items should be sold and which

. . "~ 3items are noeded for use by family.

r;' :«The following persons have been selected?: Kay Felson, eha*rperson,
B (Hugh alternate), membera--Ruby Garol, Joyce TOuchetts, Hugh FOrtson,
: Beverly Livingston, Alice Ingram and Kdy Nelson.’ This oommittee falls
- e a--iﬁd'er the BUSINESS ﬂopaz'tmant. -

-y - -t - .

3 2) Food l'cora.ge-?rok'e‘s ‘1.3 'c_o eontact both Georgetovn and 8tatesids m
st .-gzaue of getting books, bookleis--etc., on ways for £ ropical food
. atorage, problems uith canned gooda, otc. Buggeat 1e prooure some o

7%

-

‘.,‘_-'-' T " ~£vom Berkley, etcs . o .
3) Feed storage-animals: Present plan fa to build bins for the feed
-7~ - ~gborage. €onsider also purchase of -1108 :.n Georgetown ~--CT mays were
*F available. GET PRICING ON TEESE.

- ‘When the ncw buildings are constructed for food storage in the central

m~ -t t-eo cOUMMItYy ares, we are btmsldering special storage for the flour and

. . grains —-possibly the large plastic tanks, -or the vacuum barrels --but
will need a lot more barrels for this. Check with georgetown on the
feasibility of purchass of the bo.rrell and cost --not to have had any

= pnzrolam produ.ctn 4.n ﬁxom. Lo

ﬁJ Sinse Bon Talley came & with m recommendation on the

+
%
Y
"
&
(2N

i : 2t pe- . #aving of money through asing whole, powdered wilk as against the
§ 2t wat ocooarnation -=former having greater shelp storege 1ife alsc..and ocan
b " pup in vacuum storage.. &iscovered nesd more information. Phyllis

Bloom 4= $o0 check with wmedical and se¢ $he problems or benefits of

R
a.
. Fe
X3 .
N N
<
8

v
s,

. : ‘She powdersd whole mili.over the cenmed -carnation milk for babies
o~ o oo Tormulage Millman Whols Powdered Milk 1g shat we have been using.
Joyoo T+ t0 give her Information meefed.”

e 53 Ghildrenl ars: oonrka-—lu'y %. 'hasg requested to write out a children's
PO Pfqrt ourse for our:§thool psdgran, ‘Carclyn:cleardd with Jeck that the
'3,;, “ rtixu Lor.this 15 £0-be -$ikén ‘after school §ets started again.
excyllE L [ & Weaw
6) PSU & EDUCATION DEPTt-Question-is §inze“PSU gupervisors have chnaren
of school age, they need training in this. They are to come to training
f:ggig{;s. T&e_fe arg 31perm€nentTPSEhchildﬁs%—--they wil% be igtegmted
e pu .
thelr tea%hersctggiggngsggsg?ons?é ore ¥ arrange alternates during

C-R-o.~cubs_R.4"
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7) Tom Grubbs will apend more time with the PSU depariment when Dolores

’ () . Wilson arrives .to alid in the administration .department. Tom has some

4deas for working witk anarchlstic patterns, particularly in children.

ACAO'S PUTTING ON PSU DIRECT.. S8ome will be put on PSU direct fronm

. . departments by the ACAO'S in char ge of the departments.. however,
this will become & day-~to~day thing; they will have .-no conirol ofer
how many days or when the person can come off.. S8entence is not to be
determined by supervisors; is determined by Daed and Jury in People's
B&lly. . o ses

8) Chioken feed=—-Thers is some question as %o the value of the chicken
foed =~John Harris is challenging it..mays some have signs of rickets.

Those on the pig feed doing okay so far.. Hugh gaid John Harris gave
* . chickens ground up corn to cure the problem.. Jack to check this out.

- #R '9) Prokes to radio Georgetown and see ‘whet commercial growers feed their
chickens =-1f same thing, then not likely 4the problem. We have hagd no
trouble with this before. Thers have been a lot of ganitatlion problems
reported lately, and these may be contributory.

.&R 10) Distemper --Jack was to check if John Harris has arranged the distemper

: shots. There: should be a radio message and an order go in on this unles

John ordered direct through medical ordering person..JACK PUSH IT...

. 11) Rithard is t0 be contaocted for more barrels for food storage from
N Georgetown. Need &t least 300 &ecan be lighter wsight..need only pull
( S~7 # pressure.. Not to get petroleum product barrels--food storage
only should have been in them.

. 12) Lumber--3100 BE short Trom Papays, 9000 due us from Georgetown..Ask
R Richard if he basg followed up on this. He 48 having transportation
problems and this 1s a major problem.

Johnny .. This should pr.obabiy be  eonveyed di'rectly t0 Dad..from what Richard
¢o0ld us is & major part of why he cannot get hig work done.. Jack feels
3s wvalid problem.. . .

13) Albatross--Bichard was to see that this is completed by end of lst wekk
. -4n 8Eptember, if mot —~then it is to go to dry dock..in Georgetown.
3 -Prokes is $o0 check with Richard an this. Get date of completion.

. 1)) Clevie 8nesd asked to make The beads for the program of incentivese.
- Will mske announcemsnt toniﬁht. DEPARTHMENT SUPERVISORS SEOULD BE
- TURNING IN ‘TEBIR NAMES POR ®BEST WORKER" e¢ach week.

15) There was a Question on Nancy Sines sch;duling --Loe said he will
* got hor schedule shecked out, and report back to us on this.

‘G-‘S-qc_

16) Painting garbage oans--Aurora Rodrigues is to paint all the garbage
cans.like the cnes zhe did for herbal kitchen. Was to do this with ¢
‘ ‘e Bhonda. Presently working on loan to sewing department. O

¢ .- A7) Gtn prodlems.. Richard doésnft 1ike 0 haggle--1likes being nice guy..
Earis ”i' he 45 railsing hell and ocopping an attitude..they have no

1 1 . )
Eaggpo G gﬁﬁf:&g&gck,tgid RIchard whom he whould talk with..Mrs.
Bachus on B. Bank,.he agreed to this in front.of FEB when last hers..
B ???kes $0 tell him sbout this.. Remind him he promised us thise.s

S D c i ae b ool
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28) Another business person needed in tomn == Caroiyi: will check this
= out and others of ¢riumvirate; she said they had others in mind..

- ~19) Boad orew was selected by Trfumvirate.. --- S
* = :- Burrell Wilson, Keaty wright, Pat Patterson, -Jerry Wilson, Larry K)
Leytonm, . .- - - _-snd ¥ike Touchette. - . -

- . 1 The bulldozer operations mre .st1ll wnder Jack --Mike I3 to be
* conferring with Jack on his work agsignmentss 1s still under Jack on
7 - dozers. Chrigtian i1s over t he road [ 23N

20) CAO'S are to sit down with Farm department and a coounting end figure
-what should remain on the Paperworkee.Thurs 1200 PN, -

21) Dispatch officer—-lucy Crenshaw: all departmermts are to check with
Lucy on things going .out of Jonestown. Attach instructions for Gtn
and DO GET AN ORDER NUMBER FOR THE ITEM. Question asked if ths

" fertiliger ever reached Georgetown ~-opinion was that it had.

22) Cud joe businegs--The cudjoe £8lls under the Business department which

1s Kay and Hugh,. Hugh will work directly on the Cudjoe business.
- =~ - .-Lucy will let the Captain kmow and will algn Tor ‘the manifest going

© " "to'Georgetown.. Lucy 1s then to g0 tb the madio and transmit what -
she is sending in so that they will check off the items for repair,
-eto. Mepair items are to first have departmental supervisors signature
and then ocome to finance committee with = ballpark eatimate for repair;
-4 %00 far above listed estimate, Gtn should get approval for increszse.

23) ORTER NUMBERS WILL BE LISTED for 1tems sent imbo town for repair.
. - - Presently looking for dmms.ang Buage sent in for repair..everything‘
- Doods & DUMDAIG - ~ives aeee L . s e e e e 3

¥any of the contacts have cha;:ged it was pointed out - and a new
1igt of informaticm needsto be complled. Guyana Electric was & sking
us about source for buying the Tewinding wire for motors from stateside,.

PUT DESCRIPTION ON THE ITEX ALONG WITE THE PURCEASE ORDER NUMBZR..
Must bave Ded's approval f or the exp nditure. Describe what you think
* 48 wrong wvith item, and what You think might needt o be done ~=-and what
s - .kind of place to takeit to forr epair, i1f you know... check with Charli
and othera fort hig last information. .. e e

. 2.22) Medical dspartmant will.be ‘passing out weekly —--S8HORT DAY LISTS of

.= -people vho are to soms $o msdical office on all days..if not on list
. :need $0.be-sent dy department head or treatment nurse signed note.

..o ~25) Phyllis said that on leaving all treatment & infections till night, |

“they offen forgat.them or the dirt stays in too long =-much more severe '

infections result, Madisal does not have the night staffing to handle -

all of these at night, .. e 3
) 26) Wagnal was taking oars of the 21% black cat that was ‘castrateq --thers
. ‘are a 1ot of 1ittle males runn arowmnd that will be ifmpregnating t heir
) - 5. Siaters and through inbresding danger..of malformed animals with Geformsd
o+, 2ips, "ebc,  Tmportant Wo got thoem paught .and castrated.,-
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) 27) CASTRATION mm--itpraa 2greed we need soms other parsons besides

e

& D o1 JArry $o handle ths castrations. Get Larry ‘$ogetherwith John. arris,

e Tl ever Sloveland Hewell and Vicki Marshall.. ‘Johnny will suggest this to

by " .., larry’and John Earilaee | .. e aem . T .
i el eef 3 NEad-Fiundg o £ _Headats plos Frane=Guil0 oL UL :
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Followup? .
1) A1l personnel lists with worker-"other" siills lists to be 4n to Carolwn L.,
( : are thsae all done®
2) Najor Thomas--what about dump truck at Ridre; #till need to borrom & shouls
arrangenients be meds? .

when is this sched:led? ££& ;’a»7 o Tt ape FOT Tor

YA/ .

CAO'g and ACAOtg ghould confirm analysts decision not to repair the
cassave preas or mill for safety reasons originally--now not considered
unsafee Ce Te WAS TO FIX THL STOVL, considered much more dangerous et the
Cassava Kill,

3’))%:;1 to scheduls dommriver trip to Ksmaca for inventorr and planninc--~

,é)/ Did Agriculture complete Carolyn's instruction to prepare list of instruc-
‘. tions for every plant they spray..written down.. ? °

~

ACENDA ITDMS

¢ 1)ffaesave kitchen gave pots $0 Joyce's group, or kitchen
hile they were closed down., Kow are re-opening and sey
~dritchen will not meturn ¢ heir pots (Mery Wotherapoon and
Teena Turner somplaining)e Is there sdme reason for this
t

‘.\ 27 FROY STLERING--Fas pricing done for senior sitting ares by C.T.
c
XfPRO?I. STRYRING=~Ig the Bell system({gong) started? Yho is assirned?

A L) PROY STETRING--Railings &n pavilion to bes scheduled for m~ving
back to cutside walls snd maps to be moved out also.

W S)\FROY STETRING--Colors were t0 be selected for cottages paint end
order to be placed. As of this date Finance Evaluetion Roerd has
ot received the order.

)

Y Inventory security in Parts and Tool roca —Nat expresses ne
to kesp peonle from gate-hopping and stealing or taking supnlies
without notation. Recomaend fencing to oeiling and door with locP
and a periodic security to check to see that n‘ght supervisor ke p
it locked ~-none should dbe in there dbut night supervisor after liat

8 gone, and will have to make notation on any $tems used.

@ALL DEPARTIGENTS are responsidle to see that your inventories are

.7 sompleted with prices and that by September 1, you have & costing
progrem in effect in your depariment, Every ACAO {s responsible
$0 gee Harcld or Tish to see that wmonthly cost-sheets are go'ng in
to ths accounting depertment. September 1 s starting deadline..
If the ACAO does not have the new costing s etup started, they are
Tesponsible 0 4o it. Jesse will be around on September 1 to see

’ that the new systems are in operetion. Carol, Tish, Jesse and Harold

will personally coms $n and help you set $t upesbut &t must be in
and functioning by Septembsr ls Ons woek later, tentative budgets
will be figured for each department, and theresfter departments will
g%go to function within-thcge budgets ~-though they oan request %o

C-L-6.- §30-
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nodlfy i tbey reel 11t 4= not reasonable. A1 _Aapartmonts are_
‘,/& herewith reauested to 1gmnuu»ulnhwm_ménh

t"/"/ . they _ocan out thel nartnental _eosts, end ways to reduce the
e ¢ M 1sbor necessary to opemte their departmant. . ,;)
X L

) These 1lists should de turned into the }Cﬁ Otge ALl workers
£re-a Too s - ghould be asYed to tum In suprestions for reducing costs and
labor expenditure In their devartmentse ,

va'f SAFETY REPORT IS T0 BZ GIV ¥ BACH MERTING.,

E BVALUATION COX ITTIE SHCULD BE NAMID-«=Fe Ee Be pacormanded
ach suores) and Joyce Touchette
represanting ecentral supply and family needa be placed on the
comiittes along with others recomiens ed ~-liuch Fortson es
alternate for Kay but a regular committee mamber, and possibly
#/Alice Ingram and others =-a committee of perhaps 5-7 members
W with requirement that at least 2 from esch of t he two divisicns
be present and perhaps the others could be hopefully objec:ive
persons without biss in either departments CAO!'S might want to
. take this under advisement after hesring the recomendstions of
[V the ASSISTANT CAO'S,., however, an issue is at hand with the
ecaps currantly in the warehouse--Patty wants them now, 2nd the

rred Macioatal LTl :'l:‘in".?;‘.r' sz -?Z‘:@“y’m%qf,q&; = e

Lot e
=
X

o

z» . Centrel supply needa SO for the field workers and.those in the

ki3 - \J-m needing protection for their eyes and faces..
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2, August 78 ACAO rcm.mvr;% 41l D2 . Vo w /l% Regariin %@

Codpel Dhippray °
1) Marfe Rankin to twm in a&fﬁ% r_epgt*‘gn how to make the press safers

R

. “2) foirned milk ——Ron snd Joyoce determine sbout putting the milk into the
K} 11ar send build skids or racks for it. Determine deadlines for use.-Jerry:

" Memo ’f Richard £0 be notifisd to get after mo o barrels--don't get barrels that
bsve had petroleum products in them-—get barrels that have had food in ther

A" Farm snalysts %o discuas feed storage ==done.
Mamo Notiry states to get us books procured on food storsge methods and

-

problems. Naed excellent library oo this.

Albert to see tarp in on the trailers going out to load the boats.
(sven 4f it is sunny)

Momo 4 memo to go to Georgetowmn ebout mishandling of flour begs, t$earing off
corners, otce

J e e Pl S agalens s »
» R v T ST e Stomypaperiimeresy ot

.8) BAFETY REPORT 70 BE REGULAR AGENDA' ITEM WEEKLY FOR ACAO MEETINGS.

ﬁapa:a—lddltional &IO3BK of wood due us.ehas oomtact been made?
.4 - Gtn --Additicnal 9000 BX of wood due us..has contact been made?

LK .7::.'-:3')_-‘».-:

o %Fh{gpol_o_to be put upe

Tnsentives—Clevie Sneed to be assigned to meke the beads for programes
- " has this been started? . .

}'?1‘5““ B - .
( ) m/‘anﬂ?e cheok with Lee en spparsnt ®1ooseness® ar]iancx Sines?sehedule‘i'
=T Aurore ipdriguex to!ba cg‘bacted about doing the garbage cans-decOs

X) Paint to be selected for cottages and order to be placed—-not yet done.
- }_15‘)’0.?. t0 do the plan for the 8r. sitting areas{structures).

) Jobn Harris (acA0 is Jack Beam) &0 arrange the-dtttﬂpel shotg—~Jack
said he would look into it to see what has been done.

Roads crew t© be set wp; erew of 6 selected ——work schedule to bemapped
. ~ sut with Christisn..has this been dcne? Ships for parts of road tried?

~¥—18) ‘H.nu; lillf‘) at ridge—to sheck this out. o~
Kemo X PIS %o meet and make decision om rock crusher——done. Declded ko buye.
‘ 20) Are 1) .'.I_GLO'a giving CAO's cooperetiam?
8 Tnspectors tobe o snalysts agends for work tims to.be s cheduled with

~

L4
Wl

X

T R el s aT TG ASCLE I Ml e W SGR T A

.
(4

C.p.a-fEm

P their crews. ==donese

i
£ 22) Did farw plan get revised as CAO's requosted?—

£ & - . . .

¥, k% 314 o1l srows get In their persomel lists, scheduled bours and skills?
§ FOB tcation--Did Ava mest with Bob Christian? and Jan and Gene to meet and
? gali‘zo_‘.ox- formallze terms of punishment for specific offenseg for Jwry?
e Xs tuey 8;’“3"3\@5 wod 1y reports from ACAO'as she 1s gupposed to get?
= ohnny~-bé Surs to“sheck last week's followup,,80me Was omitted from sgenda.

L”MWW b,

P
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ACAO FOLLOWUP LIST OF ITEMS from last two meetings..

.
o T2 e,
BT P e ine

“ a2

Q} What happened to disinfect on shower floors? Was testing successful?

2 Shirley Gleg to have a REGULAR REPORT FOR EACH ACAO MEETING on the
_ Bafety Followup to see what has been corrected and what has not.

: ——=% 7 Major Thomas -- Are we still to get the dump truck at ridge for the
H fines or lumber?

-

M AV T N

]__.-ﬁ‘—dﬂ Did we get the lumber from Papaya? If not, should we be g‘ettiﬁg 149

: &7 ¥hat is happening with the fines? .Are we gotting more.

- ; Where are we with the coametlc ov.erhaul of the road?

PR (kA7) Did post holes get dug at piggery from the meeting of July 31%
"1/8) Report on the inventories: Did Harold arrange the meeting to

‘ “*  notify everyone what was needed for them on the inventories?
. ¥*9) When will C. T. get the 3rd pole structure covered with sluminum?
~ _. *10 “
B *‘:; 1) Axe -the lunch boxes being returned or missing meals if the boxes
- do not come in¢?

* ?

(-(-) 12) What about wood for the front gate?

«§=13) Johnny Jones said he had an ides an the noon monitors (news) --did
4t get done? Or do we need to come up with another.

ﬂ)}/f'm Was the barrel back on plagground, or has it been repaired yet?
15) Hag Ava's committee completed the house drill?

ma Eay meat with Pat, Rheav and Ruby? and when is she scheduling
her frip to Kamaca to do the inventory. Will Hugh be here in her

‘ absence? . “
Wo have & STOP on stateside purchasing except emergencied: this must

Crpp s
.
e

P
. 3

wbe e

o e a HEMINDER Rtem... )

&, N -

s 8) Confirm analysts decision not to repair the cassava mill for safety

i x-oa:cm.. and 4id C. T £ix the stove that is reported to be so dangere

< ous

) In re the trailer tires we thought were sabotaged in front of the

; quarry == Did Johnny or Lee ses that this got handled? Did we elect

5 $o report it to the police? Does any more need to be done on 1t¥9 i

B . . . . :

e w . . : - R
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PROBLEM AREAS AND FOLLOWUP =~22 Aucust 78

1) Vhen slectricity goes on in cottages must go tthrough in re the 1ights
left on when electricity went ofr,

,I ).3) Steering--A meeting dete should be set even if it is not wntil next
Honday. People do not feel rejected &Ff a time is set for thelr functionin:.
3) Anelysts-should not wait until Friday night..possibly tomorrow nicht
after the fashion show they should meet. The agende is hesvy e£nd thin-s
are not doing too welle Russell checked in with Carol éﬁ% schedule
only once.. No one t0ld me, I asked this morning because it was on my

check 1ist. (See 1tem one on commentary)

L) ACACt's time should be spent planning the meeting and an sgend2 should
be drawn --allowing enough time to adequately cover the items list. Then

-+ & time should be set for the meeting.

5) Government responsibility: function she-ts and the large red chert.,
these are completed an3 should be glven to Ded to double check befors
. pubting up publicly. Possibly he will want to give & copy of the funciienc:
sheet to Freed..but he would have to check it first. Let me know if eny it

"8till needs changing. Gene worked with me on this.

6) Steerinz items become ACAO Jobs..the following as far as I know
are elther incomplete or have never gone on your schedules for ACAO!'s,

- -

4) CT to figure Pricing for Senior sitting ares structure.

B) Bell system (gong)to be completed. . .

P = D) Ratlings in pavilion to be soheduied for moving back to outside

walls and maps t0 be moved out 8lso.

7) Department lists of personnel, hours scheduled and skillsg--I mentioned to
Lucy and hed Jesse give her a 118§E (You told ACAO's ghe would pick them up
fron them).. She %s starting %6 contact them today. Needs a putlic emncun-
cenent again to remingd them to cooperate with her on this. Carolyn asked

for it lest meeting,

8) Yellow time sheets I gave you lest ACAOﬁ;ﬂo be reviewed, the pink re-
talned by you and the yellow's peturned to mes. did not get them back eng
am holding this week's time sheets far you now,

9) Eernestine Blaire - Jack wants to replace her with Eugeme Smith.. did
he talk with you on this? Is there some cther place she could be placed
80 it would not hurt her so much,.She s8ays_she wants out every time 1%
comes to floor, so think she would feel relieved if have some face saving

change,
-10) Pfomn 8t111 has not gotten us the soil-testing items Russell needs. gg
Fill put through enother radioc message on this, RUSSELL GOOFING OIf L
HIS 8CHEDULE®,,this tends to mushroom very fast, because his omissions
cause entire growing area tof all down. ?
11) /I gave you two additional memo's..wanting your input before I went to g

‘},,_., dad with the items, or let you do it 4if you preferred. Felt it was
. important or would not have taken ti-e to write it.. If you have no opinicr
:231-:1:111 gg ahe;d :nd :rite-i}: up t o Dad ~-~would rather have your
ns & analysis first. (o] . E
Fo B. B. mombonn agd otherson"ACAg'g&:Y? only copy _°f 9ne of the'm-_ One cn

Commentarys You should be checking back with me or making lists of
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: ACAO FOLLOZUP LIST =-meeting of 1l AUrust 73

1) Bgfety report not givon.
2) Road still to becomploted e=planned for W TindaTees

h '3) Need resclution on whother or mot to pot the dur truch fron ril
) Access Roads ==cherld consult with IO e T DIUTRIN GURTITRT T oE

IF ACCESS ECLD: C'30 BU PLANTD TIDC TIT " site plannine te eveld el
roblens of access ¢f lerpe eculipment durin reiny Se2sOnSe. ar:3

¢ gun allowins adecuate usc of mein thcrou-hfares.
I $) Cats to go doe: ‘tc picgery and
i ‘) Barrels to [0 down for the prain and flour atorage froz rodenire

N

7) Lumber ens Cincs Lo be schetuled in fro: Feyee

R) Eew farm plentin. sciedule of f££l1l erorr gnould covie in fro-
enelysts sc thot G Ule will heve the tent: tive perden and crod

- schedule woried cut for fool plen.inseescould n € o pest ¢ worl:

oo getting this ine FOSLIBLY CiC's rhruld ncet with farm on thise

T 9) Have neéessary perts been orderod to ovorhnyl the burned out § racher
T and do we have an estimrte of its domm- irc® Is a plowin~ schedide
g worked out witli tho other tmctor?
¢ - . 20) Construction was to cian~e the pickup true to 6 evllinder an—inecs.
go . was to start yesterdnr —-since keeninr tlhis in operction, sheull® e
¥ i | check t0 see i€ morc marte are neolted on onden to keen 1t ruminc o,

we canceled 4 partc order on the plcinm,

- 11) RADIO messare to 0 in thet the truck *n tom mot tobe used as toris.
B 12) Discusston with Ded shout the truck n ¢ ornie.. there wre ne verolw Sen
- on this, Shoul? £ or.'.rienance persen b~ sent 4n” line &t had tle 577
rile checlki? ‘het abrut 021 end servics con the welilele in ther-~
“ Is 4t also bumin- ¢ ot & ol)l? POLIT .Y FoRT O U pDIYT YT
. SHO'LD BI. TH: HAYIM:IU.NC. RETCHT OK WHAT LSO BN DONI (R &7 & ) .

IN TOJK TACY DiTeoAVOUNT OF GAS PUT I¥, A N O CIL, 4D TN
$ REPORT and mflecge it drove, with spoedo ter readings given in th
En - elilg rePOrt. il not for business, w&s it ho-ling or what conctituted
:' the bulk of milen ;ee
o Should talk with mechionics and &rivers end see if L whesl drive s
10 better or 2 wheel drive is better in towneesbesrin: in mindg the er it:
b of Stephen and Al vho-should be in on the discussicn, with othiers i
! are imowledgeableos Su.X CULCRICIS SHOULD KL, ARRIV.D AT re tlle derac,
13) Radlc person to bo in svery ACAC meetins-eshould be added to the
o attendance rolle.

Ia 1}) Xancy Sinos should de esontacted to desi~n somo beads for thn Incenti~-
A program, &nd schedule produstion after the Zuestzs hav lefteoshouls
£ . ) bring her $deas into stcering in next eouple of weclks..

£4 : .
2 .- 15) Tim Jones to order his wood weekly in advence for front gat pco~lod

o
.

- AR
STy

16) Showld there be any followup with police an the plowout iter”

C-3- - §9a

memm e e
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17) Iaventories and pricing of them must bs eormletod t his weelles
Should get & firm comiltment that thie will be done no later

_than Priday of ¢ hig woek, (.:)
18) Bhould anythinz further be checked em w4{th the new bathroon®

19) Fe Eo Be AGLHD: ITLlie-review board for tanerccorders, eaps end
such items, e-noted for Wednesdey's egcndae N

20) Persornel lists -=all departnents show:d be reminded toget n
ths lists to Cerclm within e wed:, bucy ghouwld go aromd mid ween':
and peo vhen shc oan pick thom up from the #CROY8,s TO limst ncmes,
scheduled hours for each snd list of the 5i41ls of each workere

o

POLLOWUR Y725 & 0P 3 ACIIDN I~1S POR CAQ £ ACAO IFTTINGS

1) CAgsave kitchen pots=—-they let kitchen useg then durings their cloceiown
and Joyce wmwillin: to retum ther from vhrct is reportedses Should coe
up when lery Wotherzpoon ig presente :

2) 3rd pole structure still to bo eovered or r oofede

) Admtnistration office stZll to bo comleted.

} Xoon -monitors? R

) Completiom of house Arill e=DfILT TPOFT WO NAD OF THYS?

' Sehadulins of Eay'e trip to Yermca. : .

7) Confirs smalyets decizion not to repe
the stove instosi.. .

8) Becurity pecple to take care of press en< b-ush around Dad‘s place. O

9) Does Johmny meed to discuss with &ed the ‘ssue of the menicr pardens
being ripped out end "dolng 3% righte.® Or,+inalysts recormended to

k 4t uwp end plow and let it lay fellon for awhilee.eco.pld of roms -

re and thero,

iy cpzsava mill, an! to repalr

N gegr ot >

\.".:‘ E SR
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ACAO FOLLOWUP LIST --meeting of 1 AUgust 78

’ ..

1), 8afety report not given. -
4 = 2)' Road st11l to becompleted —-planned for by Sundaf...
3) Need resolution on whether or not to get the dump truck from ridge.

L) Access Roads ~«ghould consult with JONESTOWEK PLANNING COZIITTET TC S=T
IF ACCESS ROADS CAN BE PLANNED INTO FUTURE site planning to eavoid such
problems of access of large equipment during reiny seasons.. &nd
sti1l aellowing adequate use of main thoroughfares.

2) Cats to go down to piggery and

‘6) Barrels to go down for the grain and flour storage from rodents.
T 7) Lumber and fines to be scheduled in from Papeya.

. 8) New farm planting schedule of fall crops should come in from
anelysts so that CAO!'s will have the tentative garden and crop
2 schedule worked out for food planning...should not go past a weel
pa on getting this in. POSSIBLY CAO's should meet with farm on this.

- 9) Have neceasary parts been ordered to overhaul the burned out t ractor
and do we have an estimate of its. downt ime? Is a plowing s chedule

— . worked out with the other tractor? . .

10) Construction was to change the pickup truck to 6 cyllinder engine..
. - . . - wag to start yesterday -~-since keeping this In operation, should we
S . (U check to0 see if more parts are needed on order to keep 1t runninge.
N . we canceled the parts order on the pickup.

c ' 11) RADIO message togo in'that the truck in town not tobe used as taxi..

.. 12) Discussion with Dad about the truck in $own... there was no resolution
T T on this. Should a maintenance person be sent in? Has it had the 500
mile checkup? What sbout o1l and service on the vehicle in there?

Is it also burning a lot of oil? POSST3TY PART O THEE DATLY FEZDSACK

: SEOTLD BE THE MAINTENANCE REPORT ON WHAT HAS BEEK DOKE Ol THE T RUCH
P s IN TOWK EACH DAY..AMOUNT OF GAS PUT IN, AMOUNT QF OIL, AND EARKNINGS

. - REPORT and mileage it drove, with speedometer readings given in the
- %‘ Sy daily reporte.e.if not for business, was 1t hauling or what constituted
ot '}‘:‘:__\\,;"""";l'f" : the bulk of mileage.
f - . Should talk with mechanics and drivers and see if li wheel drive is
Eeo- o edm oo, better or 2 wheel drive 1s better in tomn...bearing in mind the argument
'g‘ o N e of Stephen and Al who should be in on the discussion, with others who
4 ::' T . are knowledgeablee.s. SOME CONCENSUS SHOULD BE ARRIVED AT re this issue.
&

- e 13) Radio person to be in every ACAO meeting-~-should be added to the
AT . attendance rolle.
N K Ars EE i d r"; .
E AT ) 1) Fancy Sines should be contacted to design some beads for thé incentive
<o X . i program, and schedule production after the guests have left..should
W bring her ideas into steering in next couple of weeks..

15) Tim Jones to order his wood weekly 4n advance for front gat peoplel
16) Should there be any followup with police on the blowout item?

B AL AN R
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17) Inventories and pricing of them must be completed thia woelkq e

Should get a firm comnitment that this will be done no later

-  than Friday of t his week. * - ,_-\)

- 18) Should enything further be checked on with the new bathroom?

19) F. B. B. AGENDA ITEMS~peview board for tapsrecorders, caps and

such items. "--noted for Wednesday's agenda.

20) Personnel- lists -~-gll departmenta should be reminded to get in

the lists to Carolyn within a weez. Lucy should go around mid week
and mes when she can pick them up from the ACAO's. To list names,
scheduled hours for each and list of the skills of each worker.

FOLLOWUP ITEMS & OPEN AGENDA ITEMS FOR CAO & ACAO MEETINGS

2)

’;3 Administration office still to be completed.
)

6)

7}

1) CAssava kitchen pots--they let kitchen use. them during their closedown

and Joyce wnwilling to return them from what is reported... Should come
up when Mary Wotherspoon ig present.

3rd pole structure still to be covered or roofed.
Noon monitors? 3

Completion of house drill ~-RALLY REPORT TO DAD ON THIS?

Scheduling of Kay's trip to Kamace.

Confirm analysts decision not to repalr ce.sse.va mill, and to repair

‘the stove instead..

) Secu.rity people to take care 01‘ graas and ‘brush around Ded's place. ;)
9) Does Johnny need %o discuss with dad the issue of the senior gardens

being ripped out and "doing it right.."® or..Analysts recommended to
yank it up and plow and let it ‘lay fallow for awhile..couple of rows
here and theres .
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L ACAO AGENDA == ‘Heeting of 1l August 78 #* 7
' MINUTES OF THZ MEETING

S -—t1 ’

> \, ————— -

Y Attendance?! Johnny Jones, Sarsh Tropp, Carolrn layton, Shonda James, Derrecll

o y . Devers, Panls Adans, Jan Gurvich, Phyllis Bloom, Rhonda Tortscn,
(,- Tish Leroy, Shirley Gieg, Gene Chailin, Joyce Touchette, lerer

. Jones, Ava Jcnes, Harold Bogue, Lgy Nelson, Hugh Fortson,

. Caroline, Jacl: Beam, Charlis Touchette, Albert Touchette.

Arends )
. 1) Senitiging Shower floors .. 1k} ¥ew Truck to Ridge
: 2) Safety Report 15) Truck 4n town and Bedford Van
) Rolling barrel . 16) Rotetinm towm peonle
} Road overhaul 17) Inceniives
) Dup truck from GNS 15) Luncher ané boxes
g Landscaping 19} ‘hent ond beans
g lessup ve cleanun . 20) Too? at front gat~-Tim Jones
.. g Broken furmiture dismocel 21) Eeiturr snd Ridge police iten
: Agriculturel trectors . 22) Steteside orders =CUTOFF
- 10) Access Roads corpletion tasks 23) Inventories
A 11) Rodents ‘ ) Bethrocms - -
3 12) Lumber & Fines from fepera 25) A Review Board =-F¢« L, B.
= 13) Change in planting schedules 26) Personnel lists fronm all
p S8HOWERS - . Phyllis Bloom reported that it will cost us about $37.50 %o

. to sanitlze 21l of the floors in the showers in Jonestown
B " for one year. It seems to be successful sofir from tests we
( have talen. .. :

Safety The mafety revort wa: ecalled for --they are working on the
PSU primarily at thist ime =-no followup safety report given.

‘Rolling barrel -- The barrel farmerly on the children's playpround and
) removed for salety resacns, has been converted to sn incinerstor
. Tor the meifcrl department for burning Infected rars, etce

Road Have 35-L0 lors in place and writinr for the rest to come ovt

of the hush, Should be thrcu~h w’th it thts week. Plan 0 heve

H done Sundev for surec. Goinr 40 pvut the wood bacl on the s ides
80 it won't eome off,

Have gallon of the fence paint le t..

Dump truck Question whether or nct we should try to get the dummp truck
from the ridpge -= we still nesd the fines end t he lumber”? no

. specific resolution at thist ime, Wait and see when Lee returns

t from Rigge. .

Ie.ngscaping Got everything planted out and the plants that we gave out to
. individkals for yard beautification seem to have gotten planted
In the cases I checked out, in the cottages. Have planters yet
$o do but must get soms logs and t op soil fort his. Have it
(’ scheduled. The front end of the place looks bad. We are o:t of
. materials to landacape with =-we had not planned such a massive
b .. landscaping program and have used all we had, said Gene.
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ll’essup/Cleanul; -= Shirley mentioned that &'t some point we must discontinue _
the pblicy of messing up one area to clean up another..

.
X B den
R DY

oo i v 3. e e s on.. &t 28 m major problem about the .various areas in the central ’,:
- . © . ecommmity--the tractors coms throuch and make mush.. the é !
C—ee= L aten e path gets Tixed one dlace then another is messed up getting !

. -.i.:7 . through to sormething elses . ... t .-

Broken Furniture ~-lMarvann is pllinr broken furmiture mder one cf the
dords and Hurh 4» asking why end who authorized 1t? looks worse
when they are trying to besutify. (Note! this $tem later

- -handled and settled in Steering meeting of same date).

AR L L
b

. AGpic Tractors--How wuch more trevel of the Arric trectows across the
road we are trring to fix up (path mcross field)e+. They only
need another ¢ load of soll and will have snough. J. R* Baid
will still have to get deisel back and forth. you roll
by hand will mess up the barrcls, There &5 also the issue

of having to earry 250f bags of sugar on the backs of mens.
- n L . and the heevy flour bags.

" -.,._'._‘—-m'\-
- -

e ot d

[ AR

A o
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C. Te suppested the kitchen orgenizo their needs ahead of
. . =+ S$ime sc that he knows few days in advance, and he cen arrapgse
.- - & daily delivery from the Cassava Hill so that they will not
have to go through by tractor end other vehicles.

%5 . 'Jof,'oo said she can and will do this.

’
]

5
7
»ar
.
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icccisl Roads == If -we ean avoid the roads a few days will help greatly.

If 1t looks nice when Freed arrives, felt the first impres-
sion &s what lasts.. .

& M
M - MNother sonsemed the men do not carry too heavy loads =-all
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agreesd, Better to even split the hesvy flour bags and have

two man carrying g begs rather than four try to carry one..
shen ‘4t has to be done. - .
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Rodents . Have mm out of rat pofson. It has besn about 3 weeks nowand =
would again like to try the cats down there =-=it should be
. PO dong snough now that the polsone? rats are not Boing tode
. r . -, Aaroumnd $o poison the eats, We wers losing. .sbout .38# rice

St e Jeek: == 8% %5 now up ‘to IEO~ 8 ack.. We ars sending down ¥

L ) o sons of our barrels Lor the flour and the rice tob s stored in
g i $o protect fron the rodents, Will either have to use barrels forf
L. ’ storege, or gst aheet metal and make rodent-prfof bins to kes® R
. . them out of our supplies. ¥e oan probebly hold them back with s
e * - the cats, but no way can we got Md of them because they live W&
: . ... 7 . -%n ths bush end Just ooms in to eat, Joycs commented we should
< mle ¢ T up @68 that they get fresh mflk 'daily, and are otherwise fod.. &

Iamber & F
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fnes from Papays-<Went to Fapaya todsy o transport some of the %
. . .- ber %o the train. 84111 have §; loads of fines coming ¢n, In
po i - o o--3She future must npor'dinate it to save ‘our equipment, :

i

k)

L. - AR R tn s R e - .- -2
Change in Ferm schedule-+Jack seex & very serious prodlem on the farm.e -
: ,. - 2rying 4o pperate with just ome tractor, Must have the equip
evtrnar & fivue- b D60t 4. n5ed be,- JUST SITTING #o that when we need it oan
: o sl B1npWOVe 1% -oubs I wo miss plow time through the refny seasons,is
- . . may oost us ‘meny weeks in our planting progrart. %
c-3-0--6\b - =
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. " - Weather and equipmnt have b eeh apeinst us, sald Jacks..
o e.tew __zi-: Onply thebenams are in. Got half the beans in, but must
DR finish it out with peanuts. \ .

-
.2
ot
]
.
.

N¥ow the land is abke t0 be plowede ile have & very serious
situetion. In the gardens we have nothing to ghow =~=mus* tour
the pguests to bypass the pgardens &s they are not in rood shrme.

Tt Jack mubsequantly ocorplained about the truck beinc used to [C
&o the ridgee ]

Caroline explained. this was an emergency situation and the

trucl: was taken £ mecurity..thet In usual and future times

our people do and will be tekin: the train. C. Te com:ented
. : would probebly be cheapor to tale tyuck tp pick uwp chiclens
. than lendrover &s they have besen gouging us badly on this.

. Loge to0 meny chickens with other modes ¢£ transportation end
the chickens are part of the fari. This trip today was uscd
f&co::bination, and was well utilizedeedIil KOT B2 LLID PCL
TAXIee - .

e T S et s

o
~

. ©puck in town It was po’nted out that the truci in town IS BTIN UESID AT A
.. - SAXI,. that the Bedford Van is down and when Sharon needs to
go places ina hurry has them take her in truck.. lother pointed
out can pet hired ocar on appointment basis from the day befores.
‘% . _ they will be thesre on time for you ~-ghould not wait till the
°  last moment to call thew anyweye .

it Ll dbl ol

T
.

e RADIO MBSSAGE TOGO IHTO TOWK W THIS. .

»)

]
)

- When the truck came out from town was showing poor maintenencs
oo it., is using oil heavily and may already need & valve Jobee
. has been rum without oil. Came out with no oil in erank case.
_ Even the hydraulic system was out of oile. The 650 da- we mizht
gain 45 & verv low amount for owr investment and the pricecf
. r and meintenance.. -

[

C. T., Jack end others say L wheel best suitdd for here; Al
and Steve Jonez say the li wheel Zrive is better for the town tha:
for hercee C: Te 3ayE that tnless can send in & maintenance
person =~-better bring them out here. Stephen said we have burn:d
out encines hare too and better get our mintenance people herc
L it <. i..fm B batter kesl while we are zt it. .

. . - e T - . .- . .

=]
13

N . i
Ce T. 8018 when wo have t0. take the truck oven might make U3
‘hauling from the ridge to Port Kaitumac.

‘ ¥hs Bodfordlm i.n town down with throwout bearing..
'_RADIO PERSON ABSENT AT THIS POM—?ADIO PIRSON IS TO BE IN TH:S MUTILS

22 IV A b AT N AT

Y . - I THE FUTUREess .
w80t8ting People =-Phyllfs mentfoned this will be a wroblem for medical with
2842 be. -~ i:i: the appointument schoedulst hey are X oep {ng. CaroXyn said for all
witsudta - -Sepsrtments ¢ 0 keep in mind that the P* R, and others who
‘€ WOITADL. : - rotate MUST GO-IN,» and vill have t © make appropriate adjustment
‘segzus !~ - In all departmonts, Flease do not ecouplain.
) e brsod xrivat a8 28 Bide o Bl et
") Haos ¢33"*.£"Ié;:m:.:.'x'é:‘: '}:;':::":,;"'&;z::" gt T m e C-F-a-blc
dnil 8700 = Yelae 2 ‘7.523-51:;5\':'3'-:‘ A T et Tt w PR
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. y1lis Bloom reported 'that they are having trouble getting
people in the medicel department towork overtime since I
the pralses system is no longer arounde. they worked well j

- - - for the axtra 4treats, but she's heving trouble getting th’'s

&
Lunch boxes.

Wood at gate

* .

TR -

now that .the trents are discontinusde

- Steeriny pessed the Sncentive progran ==but eannot get any
more prbjects started until after the guests. Will get the
beads mede efter the guests heve pone. Will get nancy and
others on the progren then. .

. Joyce said that liaryann reports the luhch boxes are coming
fn now that the rule was made to losc & meal for not b ringing
them in snd since they are on the check out schedule of farm.

Joyce reported sometimes they get down to the last plece of
woode. She was to give them wood starting yesterday, but t hey
b-passed here It came out Jecl: $old Tim that if he fot the

wood off the truck before it got to Joyce that it was in Jacks
bailiwick.. Joyce suggests thet they place thelr order for wood
directly with Jack at one t ime for the entire weeke.. and haul
4t out therce This was agreed to. Tim Jones responsible to placs

his crder direct. .

Wheat and beann-ﬁoyce mentiomed objecti.on to the wheat and beans order being '

Police item

Stateside

R

Invent orto;

Bathrooms

.

<

- .

PCRSONNEL Y~ ~ Tapoline wants all depts to preparec personnel lists,
C~-8-6--6\d .

N——
A< = Ry

Review Board ...A peview shou’d be done of the things that mre being s old & oy
e inEs
L svai. e fOP B8, and amorale’ situation at ¢ ime, FINANCE EVALUATION BOAGH.

. "shall fnclnds this 4n their agenda and come up with snggest_i.

placed in her absence and thought Tish manipulated it in rally, o
Carolins said 1t has already been reviewed and that Dad saldg |
to have snalysts meet with FES and re~evaluate the situation i
Mpstin: was set for Tuesday moming 7330 for all concerned %0 ’i
. bs present., Part $s based on Shirley Field's nutritionel report,
and new Snformetion that beans are very scarce in Guyana. )

Johnny or Irce were t o advise Ridge and/or Kaitum police of tho‘i
apperentt attemot to sabotege our vehicles. Johnny 4id advise
both law enforcement divisiona. .

Johnr;s' reinforced his prior statement th'at .111 depertments are
¢o stop submitting s tateside ordars.. FURTHER ALL DEPARTMINTS =
-ARE TO BE DEVELOPING ALTEFNATE SOUACES FROl: WHIGHTO BUY SU'PPL@J

-
S

Reading of the 1ist of inventorfes still tncomplete. These are
needed t0 be completed this weelkd All are to see Harold if e

. pProblem doip.g this. . .« . .

Shirley objscted to the squaring of the hols and the depth
trragularities on the new bathroom. C. To and other constructifz
people advised the impoasibility of squaring with the equipmstiex
‘we have ~-the boom will only reach 13 feet when it is on good s
growumd, All agreed $t will be- okny as §¢ 48 proceeding, =

gdysr ~-guch as the oaps and taps recorders. A1l agreed that ,; :
we bave at timss gone too fare It 4s dboth & supply situationRl§

-g-On the Issuss Pogsibly they should slt as review board g ince
-~ they get the ordering problems. : g g e
a 'Qh 2K

. .ligting scheduled daily hours and total work, & brief skillsi; 5
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oo, MEMO TO ACA0

i FROM: MINUTES OPANALYSTS MEETING OF

£ . AUGUST 11,1978

. O e

1., The field people said they were told to leave the grass and dbrush
around Dad's place because the security was going to take care of this

- Gene mentioned that the path of eitrus is just a hedge; we used rough
lemon which is very thorny deliberately as security planting~-~Is this
to be & hedge?

2, Carolyn feels that there is need to have a list of instructions for
every plant you spray..written down., ACAO should have a log on this,

3. Senior Gardens,, Johnny Jones said he"has mimed emotions about this"..
He would hate to have this happen with all of this
-3 rain if we don't plan on planting back there immedi-
- ately. “Can also see the part about taking it out
and doing it right..It would leave a big gap.,.. and
", then there is the P.R. thing we use about planting
: every square inch possible to food...."
(Recommending yank it up and plow and let it la
fallow_for awhile,,couple rows here and there"

heap gk T RTINS o v s,
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C MINUTES OF F. B. B. 1l Auvgust 78

1) Bedford Truck in town =-valves? oil situastion? maintenance?
—= 2) Throwout Bearing $o go in Wednesday?
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% ACAO AGENDA ITELES and followupPess .

¢ P iz SEome e ot Seante o

{ Followupt "~ . " .. . i - Tlal L

k 1) A1l personnel lists with worker-Tother™ skills lists to be in to Carclyn L,
t () are these all done? ] :

Ef, 2) ¥ajor Thomds-'-what ab.out dump t'r(x'xck a't Ridge; still need to borrow & shouli
I arrangements be made? R o :

;' 3) Key to schedule downriver trip to Kamaca for inventory and plenning--

) when 1s this scheduled? e '

*e . - ¢ = -

& li) CAO's and ACAO's should confirm analysts decision not to repair the

i cassave press or mlll for safety reasons originally--now not considered

i unsefes Co Te WAS TO FIX TEE STOVE, considered much more dangerous 2% the
{ Cassava Mill. ) L . .

l _ 5) Dia Agriculture complete Carolyn's instruction to prepere 1ist of instruc-
¥ ’ tions for every plant they spray..written down.. ¥
-5 . s . - . . .

AGENDA ITEMS . :
) Cassava kitchen gave pots to Joyce's group, or kitchen
. while they were closed down. Now are re-opening and sey
~ kitchen will not return ¢t heir pots (Mary Wotherspoon and
Teena Turner complaining). Is there some reason for this..

’

:’»‘\o’fm; .‘-‘-p).p:,-q'\.,,:-_“‘v-_ "W’,:“\‘;f";*’.'t- vre can

’

() 2) PROM STEERING--Was pricing done for menior sitting area by C.T.
3) FROM STRERING--Is the Bell system({gong) started? Who is assicned?

}) FROX STEERING--Reilings 4n pavilion to be scheduled for moving
back to outside walls snd maps to be moved out also.

5) FROX STEERING--Colors were to be gelected for cottages peint ang
order to be placed. As of this date Finance Evalustion Board hes
not received the order. -

6) Inventory security in Parts and Tool room --Nat expresses need
to keep people from gate-hopping and stesling or tal:ing suprlies
without notation. Recommsnd fencing to ceiling and door with lock
and s periodic security to check to see that night supervisor keeps

2 ot lakd

-

¢ i1t locked --none should be {n there but night supervisor after Nat
‘,i;; is gone, and will have to make notation on any items used.

% 7) ALL DEPARTMENTS are responsible to ses that your inventories are

¢ completed with prices and that by September 1, you have a costing
program In sffect in your department. Every ACAOC iz responsible

: 60 see Harold or Tish to see that monthly cost-sheets are going in

p fo the acoounting department. September 1 is starting deadline..

2 If the ACAO does not have the new costing s etup started, they are

2 responsible to do 4t. Jease will be around cn September 1 t0 ses

?3, ( that the new aystems are in operation. Carol, Tish, Jesse and Harold

will peraonally ¢ome in and help you met it upesbut it must be in
and funotioning by September 1. One week later, tentative budgets
will be figured for each department, end thereafter departments will
.ga_ve %0 funotion within those budgets -~though they can request to

i C :3 ..&— 630;
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modify if they feel it is not ressonsble. A1l Jepariments &rc
herevith recuested to list(as meny as possible) wers in walcn
they can cut thelir departmental costs, end waTs o reduce the
ijabor necessaery to operate their department.

These 1ists should be turned intc the GOCAOts, ALl vorier:
chould be asked tc turn in suggestions for resueing costs and
lebor expenditure in their devertmensis.,

8) SAFETY REPORT IS T0 BT GIVL EACE IEZTING..

Q) MERCHANDISE EVALUATICR CO:IITTSE SnCULD B3 i, TD-~Fe B¢ Be reccumiens:

thet Key Nelson (representing the ssores) snd dJoyce Tcuchette
representing central supply and femily needs be pleced cn 3ac

v

com=zittee along with others recol: nd ed ~--u-h Foryscn &5
elternaste for Key but e reguler comxiittee merfoer, end pcesidly
- Alice Ingram and others --a counittee of perheps 5-7 mewbers
with reguirenent thet atb leest 2 from ezch cof t he tvwc aivisicus
be present and perneps the others couvld be horefully czjective
persons withoud pizs in elther deparimens. CA0!'S miznt wanl e
tel'e this under advisement elter hezrins- the recormicndsticns cf
the ASSISRAT CAC'S... however, el f1ssue is &% hend with tle
caps currently in the werehouse--Petty wents thex ncw, end the
Central supply needs SOi™ for the field werkers end these In the
sun needing protectlon for their eyes and facese..

.

g
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August 78 Co
ttentions: Johnny
ACAO AGENDA TTEMS

Prom Analysts: ‘ .
g)’ Medical not following t hrough on appointments for agricultural
workers. One of Teena's workers spent 3% hours, other supervisors
. reporting similar problems.

Kitchen mixing cans with pig feed -- Joyce agrees try to remedy,
byt staff not cooperating; should this go to Rally?

Details to be written by Chaikin and presented to ACAO's meeting
reference to transfer of agricultural tractors back to agriculture
and truck etec. to C. T. for transportation,
Check in system with security from Poulktry and piggery every 15 min.
Send down checkers if more than % hour; PSU offense for not checking
in.
&7 Horn to blow at noon and st quitting time --6P¥ on rally nights,
%230 other nights-~-nonb stop earlier.
F Steering:
) 318" to be monitoring during the news -- or alternative.
) Playground --d1d barrell g et fixed? the fence?
;d Walkway on bridge =- two rails?
Rally of 25th:
Ava's committee t0 drill each house and check back with her on

list of items given her by Tish from Rally notes prior to the
srrival of our writer-guest. What 4s to be done on these.

AR B b L Reprtivg St/ Mme

.
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FOLLOWUP LIST from ACAO & Steering moetings of 7 August 78ecccnss

- e on 5w o o2 = O Sm 0

ACAO FOLLOYUP: _

1) 3rd pole struscture to .be covered with,aluminwg, €. T. assigned.

2) Aurora to paint picéures on the trash.c.a:‘:s. kitchen area.

3) -Hother to 'cl.aeck'ou;: the situat’i'oﬂ-with %he pz_'eference elppointments
for agriculture; PSU to be advised of those wandering when names

called =- AND announcement to be made in rally asbout this so that
people cannot say they werenob warmnedese ’

);) .Supervisors to report to other om ENERCY LEVEL of t heir workers..
ACAO's take note and r eport. Do not let workers lkmow you are evalieting.

5) Pig feed cans tobe moved to muddy area..

6) FArm crews to have added to daily tasks, the checkin {tem of thelr
. lunch boxes. PEOBLE TO BE WRITTEN UP FOR WARNINGS and miss a meal..

7) ¥onday Joyce will -advise if she has enough wood for front gate people.
8) Triumvirate should follow up and s ee that tractor time not being

unwisely used.. must be econémicelly incluskve of all needs..
.o See page 2 of minutes, tractor paragrarh.

9) PEOPLES RALLY AKNOUNCEMENT relative to the Security Check in at the

piggery.and chickery =-will be PSU O'fence to fail to check in...

-~ - .

10) Quary Dad relative £0 possiblity of 4 luhch deily and 6PX quitting

time daily...so more time before classes, and night meetings to take

. baths and get chance to c¢lean up...we have meetings Of one sort or other
nearly every night..between Steering and ACAO, Political Enlightenment,
Revoluticnary Men and Women, Movies, etce.

11) Time issue from ACAC was referred and handled in steering.
12) Johnny Jonss Br. to check out idea he had relative to MONITORS during

the news 4n the dining tent.

13) Playground darrell to be repairsd andr eturned to the playground by 13th.
1) Colors and Eecorating. oommittee sadditiong-—completed in Steering.
15) Railing on bridge to be sompleted by meeting night Tuesday said C. T.

That is night:-of the Bth... -

16) Should eheck with Ava that the balance of cottages are completed in her

drill prior to.the arrival of newsmen in Jtn.

~

17) Inventories to be completed by Kays dept., medical, mechanical parts

and tools, heavy equipment (tractors, eto.,), dohnny please check with
Tish on this item as to assessment.

18) Kamaca store refused to do an inventory--Dad should be apprised of this.

19) SAFETY COMMITTEE & DOgg to mest with analysts re cassava mill dangers.
20) Johnny Jones Sr. to see if he should check with police in Port, ebout the

problem of flat tires at quarry location fodkk twice...same time.s
. C-8-o-65e-
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) Dig Maryann f£ix the rice bags?

- 5) ACAO talk o Dad about approval of the incentive plan Phyllis came
e up with and passed by Bteering last meeiing..Was to nse beads..

as badges of merit..to be sewn on a garment, strung on necklace or
wrist band, stc..worn in hair or whetever..special beada tob e made.

¥

-~
’

f fecee- STEERING FOLLOWDPeees - 7 AUZUSE 78 - «wcrerr wonn - - - -

i - ' :

é‘ 1) ANNOUNCE IN RALLY, STEPHEN, THAT SOME ARE NOT ATTENDING STEERING

5‘ . WHO ARE ASSIGNED, AND IT IS MANDATORY...next time sbsent will f")
;‘ oonstitute warning wunless Dad clears them. -
;, 2) Tigh to mske minor ‘changes 4n a dministrative chart and send to

v - Dad for finsl approval.. might want Nancy to paint 4t on wood or

¥ something for pavilion when complete? or could pastethe typed cards

% * on wood and shellac 1t? might be considered...Tish will redo the

g‘;‘ redm one for our bulletin board.

? 3) Query Ded re location of the flag pole. Where dces he want it..see
e - ateering notes page 1 center of pagse. )

-

{
%
)

)

e .

6) Back of warechouse whers troolies messed up tobe fixed.
"" 7) BTEPHEN ANNOUNCE IN RALLY automatic PSU for brealking fences..
. 8) Shirley and Nancy to mix colors and bring to radio room for approval.

§) " Belection of spot in old orchard o be made downwind of location ;
«..--~;0f propoged house for dad. ’ 3

=\-.‘10) -60'3.100 basketball_ooxirt 0 ba -atarted by those using it in spare time.
e Do we have ‘the arabwood for it? or must it be orderdd?
11) Steering functions --and government outline to be revised and

Tish to turn into ACAO'S, Dad and copy 4o Vernetta for bulletinboard.

12) ANNOUNCE ALL TO BE TURNING IN: Urimes in the states..Dad wants all
to write paper on our life here and in the states, and especially
anything we did that might have been used against us there and caused

- .imprigonment .or ocourt agtion sgainst us.. how we feel here and how
we felt there.. tifm to Jan Gurvich in cottage Lb6..hw we fing

,- -eonditions, thoge better andthose worss..

. -13) Railrced iron: for Jtn timing.. Design and get Ded's approval then
oonstruct ‘and instell outside of or.nsar Dispatch house.

- 1) ANNOUNCE IN RALLY--ALL PAINTING THAT CAN BE SEEN PUBLICLY MUST BE

APPROVED BY THE JONESTOWN DECORATING COM{ITTEE..,NANCY SINES &
ROSE RUGGERIO ARE TO BE PART OF THIS COMMITTEE AND SPECIFICALLY
INVOLVED IN APPROVING, PAINTING COLORS. -
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ACAO NINUTDS 7 August 79

--t1
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| Attendence:

Agendat 1) Cosmetic Improvements=--tent structure (polec)

2) Medical = Agricultural _Appointments
3) Besutification Ideas
I.) Lunch Box Prooblems
©) Cans in pi~ foed
6) wood for front gate
7) Tractors for Agriculture
8) Pigpery-Poultry Security Check in
9) Horn for quittinzt ime
10) "IS" o monitor st noon?
. llg Pleycround problens
e 12) Painting of fencas
13) Yialkwny on Bridge
1) Inventories
15} Ava to drill the houses on to Ser : not to srre.
14) Casseve m3ll condjermed -scfety
17) Tlpt tires on trailer-marhe sebota~e

Cosmet‘c Imnrovements--Question of what can be done with the third
pole structure where we formerly had the tonts coverini..

& Charlie sucrected cover with aluminum—-ﬂos ivly edd 1li *‘f..

* It cen be ¢ quiet study area for the news. It e aucs ent

can be used also when we have gucst= that we wont teo kes
4n ancther area from pavilion. C. T. wo13 like Deuos to
rnove 2 poles.. If they set finished with the field tcuorrow
CT can do it..
Trash cens are an eyesore =--decided to heve Aurore fronm the
kitchen make some paintings on then.

Hedical appointments--igric clairmed medical not following t hrocuh on
givins prefercnce appointments. Cne superviser redcric® a
person wadting 3% hours. It came cut the workers viere '
there when their names were called..causin; strcin cn wmetleel

e hevin: to re-schedule them, etc. Just put discinline cn tke

people who are running about when name called..Decision is to
call their name out 3 ti-es, end if not there --and nct ¢ =o' ¢
or velid excuse, just call I'S¥ tc nielt hem ups -other will
lool: further into it from medicsl department end.

C-8-0-€bec
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Beautification ideas--All are t o look ehout and see whrit we cen think cf
: to beautify our tom. Dad nesds this done gquickly an® get the
suggestions in ripht away. Tum, them in %o the trivmvirate
gt this point. i

Sodium level ~--liother wants supervisors to be elert as the enerny level
of workers should have changed eonsiderably since they heve
added more selt tc the di-t. if there,ls st511 enersy 13,
let medical kmow 4it. 8on't let the =orkers know they erc
svaluating thise. .

Cans 3in pig feed--James says they are separating --but gpparently tlhe
cane get full, and they gtart lookin; for other places to
put trash and use the pig feed cans oY whetever is hondye
They have moved the hog swill cans to another locaticn in
Yopes of diverting the transpgressors through the mud..

Lunch boxes not being returned--this causes herdship on crews. The

. supervisors often fail to brin~ in the boxes, so the crcvs
don't get ¢hpir lunches. Need to put pcnélty on cffenses
Mgke 4t & reguler check-in item on the evening liste. it is
just &ike other equipment: you miss a meal if not ‘n cn tine..
et them miss & meal if don't check back in the luncl: BOXe

Heantime, there ars boxes settin~ out and around thet should
be picked up. Inspectors should be Jookin- for theses.

Wood at front gate-=Joyce says they have been #ort of wood et gase enil .
also short of fooj--not enourh to cook for the 109" peonle )
here..Hovever, as of Hondey, may be able t o send out wood.
Yot good for them to cook anywey, too pxbex much diarrhea
and thought to be the utehsils don't get clean.. Sole clean

-.up and some don'‘te

&=ACH TEAN CONING OR SEOULD WRITDT UT TVALUETION OF FUICR
7oA, JIF TED OFF-GOING TEAM LEAV'.S 4 WS, TUZY SHCULD BT
WRITTCON UP FOR A VARNING.

Tpactors to be scheduled out of Agriculture end trucks to be under C. T.
. not clear whet they have worked out, but both C. T. end cacl
say they are satisfied, 80 4ssue drooped at this point.

Since item was placed with CT for economy of plenninj;, sho.ld
at leash have -n\report into BAO'S to be sure still being dore
with best use of vehicles..sc there is coordination and saving
of fuel consumption, etcs FARM SHOULD B.: ADVISID, THIY JILL
7O B CHARGED rULLY WITE THIS ADDTIZIONAL TXFINLT.

"

Security Check in-piggery & chickery: It cost us a great deal in prodvcticn
because generator went out and IS did not check on this becaunss
4t had become the pattern of people down there to not=bother
checking in...THIS IS DANGIR TC STCURIDY & 1TUST CHAG “har.fere
new rule shell be they must check in every 15 minubtes; IT they
£ail to do ‘this by second check in time (% hour) IS is ic ro
down and check it out. If they Just poofed en3 didn't check !
4n will be automatiec TRANSFER TO PSU. Jernihg should be given
Rally Warning in Rally on this...This has been a serious nrobler.

Homn . Ded seid okay on bdlowing the horn at noon and at ouitiing £ oy
c-g-0.- 66b 6 or 6230 as the condition calls Torse
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QURY DAD =-Sug-ection wars made thet we nirht consider takin~ e & h-u»

Time
Stearin:

‘Eonitors

lunch time evary dey, and quittin- at 6200 =-mnnT busiarcses
statesidle only tele £ hour lunch,. <ohhny will esk on it..

Time 1s & vredlem in Jonrs“owne Tew hgve clocks rnt ere clur-—s
late to appcintments &a a result.. Sonclder & ~cnp er bell
srsteme DICILTLl RI'LR TIZS T 00 llicee IL 0 2ulI05 yCI I

FPIRZT.

“

Security to sonounce the ¢ ime in the mornir-: £:0

sh2 g.me end epain at 7:90 o'elock. The~ ean zot
tine befcre Y’rokes lecves =<he will tell 3isretch
time from raic.

o
~

Not practicsl for XIs to monitor..only 2 rovers on at thet
tine. Also peorls do not X stentox scnicrs.. an® the role-
lev 1 4s toc high: WITI 1KLL NS Il (H.eevohnny sen’cr koo an
idec an? vill mee whet he ean doeswill rencrt bocl.

- Plersround--the barrell heg benn remcved unt?l it can br ronc!rel.. i1l

Fences

Colors
Steering

_Stnrin:

Bridge

get 1% fixed belore the ~uests crrivce Tie fence har iz
beer completed. Somc comlalin it 4s = 1ittle crooled, “v
all sgree it ieg NTTIC and looke okexe Flevrramd bp-w:l
will be done Yy the 1l3ith,

Shirley Gileg ie to ecore bacl with srrmle of the natm* tFay
are to use for the fences thet must be neinted, e 40 nct
went to peint fences 4in the futur .. “ehnte on nutwe-, vr.
green vr blacitess Deelision, as:: Renor to mix #e-r colere gnA
Thirley brin In the semoles, clost of the A7 .0's vre”er She
idea of nutme; over the ~reen, "111 metuallr s™or lesr 4! r%,
or so it wes thowht to be,

Jdack sucgested cormittee to approve eclors, . o ZR 0§17 BRIV -
AS IR A PULI(CY IXSCILIK.

Should not be done Individuslly ~epecfer tc deccreiin- o witise..
=as decide? wo shruld recom=.nd tec steering tha* .or #3441 nrnex
Sines andi ose Musgeric to the DCOIATIN €l I.T ...ac cclor
expertse 4Agrocd.

The lower rall has been removed and woner has nct beer put on,.
Charlie seys mill be fixed br next meetin;: ni-te,

BCUST DRILIm=Ave'sp cormittoe was t o drill eanch house sn? Jorm on 25 ex co

points dac gave in rally that should dbe directly coached en?
drilled into ovor— derscn belcrc-uests armivecesTher hove drnc
the apertnents and have done ebo ¢t 27 ¢f the cotbercn.enme
goiny cotteje to cottare with it, She ig wonlzin- cn 4,

PULCTLNI: 70 ST(Taeevnrrthin~ §a geing to he stoppin~ scen on striesiic

-r

purcheeinc.. Inventcries and budrets axe & ker to furture bv'n ..
Harold tuwrned 4n e nemo on this, f'e’ferl &r net In” =ethem oot

in hure inventery of stuff.-mn® must inte~rrtc ’nto their nrmep
works "'111 te'-e enothe- 3 veal'e ¢ g-t this cor—letn?, Fav hra
not dere her inventoricse.etow’n- con't fnvend orr wmtfl thaw

PREE- )
d
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are are into the new buildin; vhore hav- woom for their rrteriull,
(Bowever, they esn put down usaje fmounts as Tish adviscd }

Ruby directly how=~to=do, and this wes not bein( dcne. 111
advise next weck on thiss)

The mecheniccl perts and tools ar not done, the horvy cquipnant
inventory is nct done.. like trmctors, trucks, etece --ust g -t
st Johnny the forns recdr =-will have t o heve scwething t o report one

Kays Dept (The sewin- factery hes nc way of inventcry: incorrect --%icy
can weiht the meterirl, and they place It %n esteperiecs nixwg
on uscge, they enn use the yardage CALLTD 10L 7L TIL LT L
¥ p% LEI i.e thet can be the materisl cherg , £nd DU
inows the stnteside vnluce on almost £11 of the mcteritls.
We een have someone in S+ o out now end get prices ¢cn tie
"-inds" of fedrics, Tish sméd Muty can melie ur a sprrmle list.
We ean convert those prices to Georsetown moneyes )i~ 75
COIE=AR Y RYCITT L VYN OPARD AU NI . TUT, T T

AT TT% e

.Kamaca Kamaca refused to dc gn inventorye. te— +hey ern't “c It...
XX Poscibly DAD SFCTLN BT AWYIST™D 0T TTIN,

- -~ Albatross an” Cudjoe ==no invenic»y yete RICI'MD £777 T 0770

- THAD BT 3 IRTS O THEY NTCYUARS TATTRS. Sheald have potsen
an inventory when he got his purchase paners on the hoete .
This shculd be Brou~ht out hers and nriced out so put in )
dellar valuese RADIO TICHARD 70 B IiC IT #LL O, )

CASSAVA KILL ©ONDWIN.D LW SAPEY €O 'INwh ~e CT doesnlt feel tlere is
any grector danzer then has ever beon. the tvo sccldents that

happenci werc peocle who nevor shoull heve beo:. on the
equipment and did not follow instructionse iurther T ie

seys he doss noct fecl the eguipment . ILL EVII 3I FURCT NS HA
ATRTR ThHD PRUPCSTD CHLNGLS ARE 1/.DCess and will hav- to welt
t511 after ruests leave end road is comletely repcired be”cre
can even put the equipment on rond $o driny in the =mill for
the workeeeFarw mointeaing not dangerous Lf follew Instructicnsge

Doug rerorted the soscond incident..iaron, Doy end sidet:

comnittee t0 be brought 4n on this, MCILT(N T4 BT T 07
ISOUT 0 TFL ANALYSTE COIMITTLT WHICT ITETS ST Y el Y
< NISET, DOUG, SAHTY CULDTITPIS ARD DHOS™ IRVIA 0 0 1V CLL W%

Analysts agenda into the asnalysis wmeeting,

BIRTS SABOTAZ D??? Two tires on our trailers blew out at exactly the seve
plece in tomn.s fhan we told nolice befere vhen weo hr < trcomle
4t atonned.. oth tra‘lers went £lat sround *he poco’s cwrrT,

o~ JOHY TS 0 fA*™MLR TT IN °C 71, end reminA thet Jdohnmr— ds ~lco
to trllk to Jerry Smith at LAmercr..Te TAs%Ures.

Neotinr aljoumnd, 7:h° ™ )

C-8-a.-6€6d
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August 7, 1978 ’

?To: Johnny Jonss,
Chief Administrative Office

From: Harold Bogue
Re: Inventory Status

The following areasg are the only ones which have not turned in
their inventories of equipment and supplies:

Bulldozers ~ Jack Beam

Farm Tractors and Eq.- Jack Beam
P.A. Crew = Lee Ingram
Refrigeration - Lee Ingram

Child Care -~ Ava Jones

I.8.~ Johnny Jones, Jr.
J.T. Police = " "
Boat Security - " u

Front Gate = " "

Medical Depte = M. Jones (said it would be avail. 2-3 weeks)

Businesses =~ Kay Nelson
Cud joe = "

- Albatross =~ "
Kemacha Store - "
Sewing Room = "

Mechanical Parts & Toolroom - C., Touchette
Machine Shop -~ €. Touchette
Electrical Shop (pricing) - C. Touchebte

Transportation - C. Touchette (tractors, trucks, trlrs. etc)

The inventories in hand are being priced with what limited info.
we have available. This is a slow process. The prices we don't
have will probably have to be estimated by the ACAO's in charge

of their respective areas.
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