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Johnny --open ltems fpom memo Of ‘%Q August rallyeee . (31 Auvg T8)

~

[} Wl
1) Personnel at11s lists %o be comnleieq-by-all departments, along with

daily hours scheduled to work end persomnel 1ists to Lucye
> Ll i

_2) Thira pole structure %0 be doness ‘
3) Lists should be made of things yeb go do before Russians arrive. .

l}) Back sides of warehouses, where wmsightly, still o be fixed..

5) Shonda should have & schedule worked -out for tentative meals, 8Servers,
guest lists, ontertainment.e her tentative £ime schedules worked oub with

peoplgh. agsigned each day..are the menus done? Pickup vehicle..

6) Songs %o be sUNg —-words -should be typed oub exactly as they will be

sung for Dad o0 review the wording in case he wants them changed..‘both

entertainers and for public forum it we are 10 have music’ 8t this.. THIS

BOOK OF OUR SONGS should be propared by L.orobpa and Dianeg, and kept on the -
songs of all the entertainerse. SO the ones to be used can be pulled end ~

passed before Dad on short notice. .

7) All should be reminded to refer 50 Dad as Jileee
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Livestock & Agricultural Commigsion A
and PEOBLES FORUE  » o <o\ serw ins | Foet i iyinss
29 August 78 - Tuesdey .-~ . 7330 PH fo yw - . N
a e v R ’ - - e - it
L] fe . . P s 0 s 1 . .

. IS L S R F2 5”;:3‘1 5‘;{‘: :{fk.&i ﬁ "“ﬁ'ﬁs‘f{s” B . .
Chairperson: Gene Chalkin 3 : ey . -3 R .
Secretary: Tish Leroy YT e&y:ww o “,"‘:, ;;«-ﬂ;~ )D »

R . - . S A"h:w

1) Plans for the Intensive Farming ==Chatkin . . ™=
2) What's happening ab piggery-;an; !Eitch'éli : T .
3) The Orchards == Glenda Polite S h
) Plans at the Chickenry ==Rob Gleg -
5) Benena Cultivation -- Demosthenes Kutulas - .

: e s ° - AN = ey - "\”%! e o T e
6) Farm Hinager Report == Jack Beam s
Foi‘l'éw u"’p s ST el AT s s R S C. :5 : i,‘ - .

~ s

). A -request by dad was made to know how people spend their
time so they can be released from testis: those ¥ho have...

° projects and extra work nights sghonld turn in their timeé™
on this. Who is coordinating collection of this information
- for Dad =--he addpessed 1t to those handling the testing..it

sounded likee.s T T S e
3 Es N N e g e TS &
2) What has been set up for the Russian olasses~-Professor Roller
and Dick Tropp? - g0 Lo e,
e ...3) Hea. a demonstration per’ormence.by the Kerate Team been ____. _ ..

8cheduled for public rally as requested? VWhen will this be
shoma In reference to thogse they want to msend to Georgetown
for competitbn or performance.

. Johmny -~I added the following to Dad's agenda..did not want it on

. ‘;;v;..’:'ﬁpe ocne down front..

The ‘items from Rob Gieg's letter were covered in analysts meeting--
qQuite satigfactoeily. There was merit for some of it ana against.
Harold was distinctly cleared and it was determined Rob owes Harold
a public apology.. We are dealing with the paper work, although it

. came out thatRob had not been doing his, even the notational work

on ‘the_test feed programs at the chickenry..and he agreed to start with
this. However, there is too much paperwork --not all of which was asked
for by elther accounting or the CAO's -~ and we are meeting to pare down
what we ‘can on this.“The analysts and farm inspectors are spending 6 hours
a day with their crews in addition to their other functions and worke.

Rob brought the memo -and all points were covered. Johnny gave agriculture
3 days from‘Sunday to-pull 1t7all 4nto Vine. The ADMINISTRATORS FAD
mnz PINPOINTED THESE PROBLEMS-~both on the paperwork and the inspectors
spending too much time in the office and in the last ACAO meeting analysts
were Instructed to deal with it..this was prior to ROBts letter to you.
The administrators are functioning well for’time they have been in —=-Tish
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-17)

© 20)

rey

27 Avgust 78' FOLLOWUP FROM ANATYSTS MEETTNG. LT

I) Russell to make Up copy of notes to go into Mon Rapos for information

we need for farm.

e
@

.2)‘ “Gin;rle;;" U‘EAo.s'e‘; that Cagsava mil‘.l? ‘é:bove ‘isg £

PR QU &R Ve

~>

ixed. "

~3) Darréll is to note if supervisors are prompt and getting in reports as
should be on daily basis and to write them.up 1f don't complye.

&) Have Georgetown contact .Dr. Reed through Mingo and see if we can get
some of the Santa Gertrudas heiffers--try for 2»0.“.or‘many ag can gete.

W‘S) Gomposii strticﬁﬁilre to be built at piggery; analysts to visit and
select site. Must be completed by next analysts meeting.

. 6) Richard %o g et the measuring tapes %o e
-. . pigs-~Prokes t0 push daily on tyis.

stimate welght of catile ralnd
5 - -w <. . ¢ NS 2 v

. T - -Guy
7) Slaughter schedule for -pigs and chickens tobe made up by Joyce and Jack.

8)
9)

All anslysts-inspectors are to be working 6 hours daily in the fields.

Agriculture has 3 days to geb tﬁeir department in order or entire dept.
wlll be on the floor --including work pattems, supervisors and reports
thag are to be done.

10) Weekly breakfast meetings for crews to be initiated again starting this
week. . - BN
11) Daily reports to be in or supervisors to be written up.

Tractor drivers to be $0ld not to cut new paths with tractors end tear

12)
" up fields. C. T. was advised to inform his drivers alsgo.

13) Trial fertilizing of pastures--1l0 day test 0 be done: measure off one
~—-~gere and fertilize. Check If healthier™in 10 days.s —~ " =% = -

)
-15)

Smell animals to have more greens; person from small snimals to go \zibut
wlth tractor in the mornings on reguler schedule.

Christ:!.né Tally t0 get Rob the research information on the rabbits.

The 5 gows t0 be kept as ‘brood sows ‘are tobe kept bred and in use
go won't lose fertility.

H
H
b

fertile 3§ Kentuck to be used for breeding

Teat out the landracer to see if
- ag looks better boare .

18)
19)

Save Ben and EEntuck bothat this poink.
Cutlass sharpening program as advised by T+Grubbs to be initiated.

Johnny Jones to talk with Joyme on using up canned milk and damp flour; al}
- also with Ron and Joyce re full cream milk powder vs carnation--$1922 vs
4630 says Ken. How is the wet flour to be used?

21) Check U. 'S.'on the fuel storage tanks (neoprene plastic) ~--any So Ajerican
. contacts? Richard to contaci:-the consulates for information.
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26) Rob Gieg to start tu:ming in his lpaper work -has not been doing it

28) Russell, Jan, Hugb: F. and Cha

e of Herbals to-

%

g as needed from poole::ss<s fvizy > i TTric v.iat o
« .

& < 25) Rurther research on pasture to’be dame.’® . . ¥
¥ .
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1t takes too much timeess
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do reports gnd plmrning and

W s yms e BO00# "of .corn ‘he hasg 'to trade with us =-frult trees, Orees
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~ ‘22) Cutlass ‘beans "o be picked ag- they Hurn-and taken to cagsave mill.

- 23) End of day supervisors meetings in Ag office 'bo discontinue, supervisors
to have reports "in by 7830 next morning and reports to be done on own_time

-

get help

“

v -

27) Russell to be on intensive farm oonmn.t'bee and in their meetings. i

e

-

ikin to-go to vigit Kalle Charaen and
learn his family~farming methods; arrenge to trade something for the
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LIVESTOCK & AGRICULTURAL COMMISSION

and Pgoples Forum

22 August 78 Tuesday

o

7230 PM R

e G s e e G G S S e o G S T e S S e (S0 O P Y e e o e e A S T G

Chairpersont: Russell Moten - : D

Secretary: Tish Leroy

1)
2)
3)
Iy

% 5)

LB

7)

.

8)

Orgenic Farming -- Gene Chaikin

(4
Report from the Piggery ~- %&cﬁ (U

Poultry report -- Rob Gleg
Nursery and Orchards--BEramm © Lerwda Pl

Growing Bananas -~ Demosthenes Kutulas

Bricks -- Jack Barron .

Repor} from the Herbal Gardens ~- John Harr:.s

Fa.rm Report =- Jack Beanm

Followu 't Is being handled by the farm anaelysts and has

' ‘ A

.. .bsen _assigned. — -

" e

+

a
Qo R N
ARSI W %

PRI
b




v
g
.

CREM

,;\j P

ardiens,

e oy M N TV TR A g T g Y L 08

- -=,bOys on the.street. MILLER.. He wrote and seid not satisfied with your

~

&

FOLLOWUP from Peoples Ra.lly of 19 August 78 .

N A - o T o oggm
— oV P - A, :

3) Must Find the msn who got charged with homosexuality;-accused of @ proachir

-~ answerg. The Burton Brothers. I went to the ditbr of the chronicle(dJ)

- He mentioned in passing knowing that I,*°JJ, was the victime of conspiracy
".also.. parallel with other one.. Four days late® they hired a P. R. firm.
:They were theye to murder Unica Wright end us..Had a large satchel,

2) WATER FOR DAD --Shonda should assign a white persdi to carry his water
on the tour and around him..cannot have it  appear using blacks in servitude
“and might be thusly interpreteéd. Dad sent two messengers up to stop the
music and they didn't-do i%. d

3) Band pay

attention o those around Dad ——take"messages he sends up..Play

e ‘I"softly‘ inbetween lead perfarmers.

k) Typewritten form needed for Bad on EVERY DEPARTMENT TO BE VISITED ON
THE TOUR..s0 he can rehearse it..comment things made out  of scraps,
_ stress the trades blacks are learning here that they were not permitted
“ to learn in the states because of racism, such as tool and die..
That our seniors have usefulness --training our youth and providing
goods for country that will be much needed.Ette Thompson was in the
movement in the states and picketed.. Cleve Swinney teaching tool &die
& gehius whose magter skills would have been lost..going $0 teach over
.in ridge: much machinery down here because blacks and people of color

.1 had Peen prevented from learning maintenance skills on the heavy equipment.
- .-O%% breyenyed irom -.ea ar ! X :

~

© 5) Remind Dad %o do rendifion of +the.opium.wars.... .. .

LI RN P -

PO

6) Clara and Grubbs to teach us memory drills.. .

7) Dad wants answers given with the questions.

..
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"8) Aswign §oiisons £6 make the announcements-—a person §o be there on every
.. shift to make all the anmmouncements --low keyl and with discrétion and

<+ sense of timing:-Cut as many as possible..Do as many with rinning and

personal contact &8 possible. Do no

yell Or scream, and watch tone of
volces Don't get on there angry.. .

| 29Y Aasigh ‘someone’ £0 neheaige Brice -on“what he ‘,',is;:b-q_ 'say about the people

» ®7 ~in the mfchine Shop when Dad introducss hifi 'and tosses him the.ball..

. Charlie Touchette should be in on the tour.

_,.;xyfglo)ffcf.'?ffé:’ha'v'e-a.’fpairij-i,cipatory"dé‘ﬁioci'a:éyz ‘departments for averything, but all

.o
-yt ..

11) Wants song about Guyana/and national enthem..

L o7 soomes

LR T
LBURL 9

ke

to the pebdple "tnoe s week in People's Forum..for decisions.
A AP -_Diane e "o e .
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& 1) From what he said about the reporters, first sald thet he --Jim~--would

2: . .. - have %o.lead..then named Johnny, because he said that . Ggodlet wouldb.e w“

% - ... 8Xpecting.to.talk to him. ‘end. there'd be hell to. pay 1if Jfgm‘didn‘t give
.g'f\  ry52.g00dlett the time. So sounded like he'll be with Goodlett, and you'1ll O
b L J*“be guiding the news tour..tou might want to oonfirm. . . i
[T 2 ~ [ . PO
k

""" 2) TOUR: thﬁny,nchéliki'n, Jack BAi;ron','Russeil‘ (must ‘speak up),'Grubbs
*(he is to brag on black Principal and Clera is to brag on the white
wnsanPrincipal--tom-- and someone else point out.they are not married to

7 vs.":f&'

<

%fa-:..; +om .. o8ch other so.no need for them to be.like that..) John.Harrls on the
. ¥ 7 .77 hérb table --say did Pathology in Céllege-~Sarsh, Garoline and Lee

% also on the tour. Jen Wilsey speak ouf more. :. - - - -

% - -3) SESOEHRAXEFChaikin stand by Dad's side (I presume whenever around

* peporters) and Sarsh be there $0o.. she is a lawyer--got degree if nob
the licenses she needn't talk about role as farm administrator as she's
not comfortable with that.. -~ e - - ’

. 1) "Mention David,” &nd Amerindian children.. Need an engineer on hand to
' ' gpeak ebout -the road and what we are doing =-gome place-in the tour when
wo’ come to him can ask aboubt ite.. )
5) Who's going.%0 be talking 4o Freed? T ) .
) Joyce Parks could handle the dinner? Wande King? Hugh Fortson..THey want
... cerbain medications for bime.l cogins o0t .. " :
ST R - R e PR a AT + SR I - . ’ - :»--*7-.":_‘ -
.. .B) 7501 and die--point oul the people who suffered under the U.S. racism..
e A T Peome *Tived under slabery, been beat on, shot innocently(Gordon Lockett)s.
by police.. saw families lynched and didn't-dare look or would have
‘been hanged with thém. Whipped in racist sentimentakikyxxe.

.
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Mention meat evely day; fruit, foods of many kinds..

SOV
o

=

i
!

Black companions to be'v}i"%h‘-'{:ﬁe,lightsi;inn;é'-ones'at the ':Luncheon..

R

T jim,"De.l;bie‘,?‘PaGi;,' Mike,- égplé, Harriet, Johnny, -Carolyn,-Chaikin,

ﬁé‘ ":M Anita, Jack Barron,'Johr}'Harris, Russell and Jan., Terri B. should be
%’. “"~4n the_tour_ with Kay N. &nd Freed.. Dick Tropp--FREED'S HEAD IS WHERE

" ~"DICK TROPP TUSED TO BE, SATD XHRSHARON .AMOS.. . PO .

7). Moobing Sundey ab,.Ll.o! clock ~~,later about:3:30 the inspectors gather

% again-fowun through the-place for.final inspection and ccorrections the
*““need t6 b& mades ~ - B I S S

Yoy Y,
.. P

e

- - B - st -

_.,8')‘ ﬁé!ie up-list on people in.Maching shop’to Bruce to tdlk on.. rehearse him.
3 .~ Mention Diane 'and what she came out of, prefers working here to a career..
g zén&eini'ul talent..likes mechanics..Ellibue, etc..show what they are doing
h 123 © “together. . S e e P . . -

‘iv':‘t’m e

oo Y - ier . os s e

*: " 9) Metalfabrication & Welding--Fitch and Jme t0 be more talkative, let it

& be worked out what you are making and planning to make--about the steam

¥ o . generator (must work out fuel), dryer, insect sprayer, etc..carriage..

‘}(}, <--: stress a.greal- dealson:making oub of scrapse. . = [ | ’ .

";'; - % S ";‘7‘:;':' *-.V\\l? T ‘—s, - IV , -
R %z - 10) Put MKRE M £op male and F Por fémdle oh"the ‘toilets.s - -3

%‘; 11) If they a sk about wages --What would I Do with wages/? Bverything here

3 . 1s free.. Say we don't have preservativées in foods--mentlon sodium nitrate

1% ‘ in all hot dogs, messs and fish--carcinogenic to high degree and cumlative

in systelgg': We have g participatory democracys..departs for everything but
all dect§ichs finkliZed in peoples forum weekly... -8 -G- /5™
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12) Disne to sing the song sbout Guysna.. Band to play the national anthem..
" all stop and stand wherever t hey are. Men remove hats!

ve ‘13) Praise Goodlett for his investigation on the U. S. Senate having gold
certificates in the UNion of So. Africa--over half of the Senators.s.

Q?lll.)-lf asked how much land --say 3800 acres surveyed snd cubt lines, another
acreage up Lo 27,000 available %o us--can go t 0 50,000..available if we
produce it: . -

15) THE PAGODA..Russell to0 see it gets done..son Johnny Sr. to also see it gets
done. .

16) No barrier or gate is to be up at the entrance.. see it gots taken down.
Instruct Security at the front entrance.

17) Got money for project from projects, bake sales, offerings (not too much
’ from this--most of that needed stateside) people like Jim have given
savings toward it.. his Mother(ASK DAD ABOUT MENTIOWING THIS)..

18) Doihg for Guyana--free medicael clinic handle over 100 a week..housing in
town for those that must go Ho Gtn for swecilalists..free to dhem..our
people in town care for them there. free passage in and out on our boat.

19) Boats-have a boat, Cudjoe and lease a freighter, Albatross..
Cud joe was a national hero -~first to fight the white plantation owners,
later went with GUf;t‘ey who killed self rather than submit to slavery; died
in 1763.» Burbese slave rebellion took place in 1763.. Guyana has 83,000
square miles of territory. ’

‘.’20) We partially act as test center for Buyana--charcoal, wing beans, Cuban
@ black beans-. ‘ .

21) Make reference to those living farther out --and reference to0 project
sites 1 and 2 (don't say Camp I, etcCe)ee.
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22) LIVESTOCK PLACE TO BE SPIC AND SPAN,,.DOES NOT WANT TO BE EMBARRASSED
- “DOWN “THERE "AGETN, 37" 77 7w s e o s s e T T R

23) Be prepared to explainto them about the.INTENSIVE FARMING OR ASTATIC
FARMING..do not refer to it as oriental farming..

-

)

C-8B-6-)5c




T RPATHRN T 4 men L R
emety

e

S E T

<

RN
~ »

»
7

L PR

LIVESTOCK & AGRICUILRLURAL COMMISSION
- and Peoples Forum

15 August 78 Tuesday 7230 PH
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Chairperson: Guy Mitchell
Secretary: Tish Liiroy

1) Announcements from Steering --Stophen Jones

2) Soil Problems in Tropical Agriculture--Becky Flowers

3) Livestock and Piggery -- Guy Hitchell
i) Poultry -~ Rob Gieg

5) Report of the Farm Maneger ==~ Jack Beam
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FOLLOWUP ‘ !

A. Did the teachers coach the children on “not saying"‘they
" don't like USA, etce end that we are not pro russis, etc.

e .

Did the medical department check on the distemper shots
for our animals?

‘e Cy Hag the 1ist been prepared of the persons tobe included . ..

when our guests arrive?

D, Did the health officer at the Ridge get contacted re the
Malaria salt? Vhat was his commentary?

E, Did Georgetown send someons t0 talk to Mingo or call him

. gbout getting us the concilse and direct information on the
quantity of the chlorogquil salt that we need dal 1y or weekly

per person?
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4 15 August 78 Peoples Rally -- FOLLOWUP
g: ~-Dance on platform near the cottages when guests arrive; all participate.
" Sunday football, volleyball, baseball, etc. games. )

1) PAgoda area~-do what cen be done..any swings or other than can be !
placed there.. have children playing in the area.-

hx 2) Galling each other nigger is now a PSU offense, automatice

i , { 3) Those that are older have to qui shouting at people and set an
t example of other than gangland mentality. Show warmbth and kindness.

I} See that people quit calling the FRONT ENTRANCE by its former name.

5) Those vho fail %o take medicabions will be counselling with MArcy
on her porches

a ve gy TRfoea 8

-

6) Put a lock on the bathrooms and only geriatric, e tc. can have the keye.
Keep it open for Dad at nighte.his bathroom, that is.

. et

7) A1l should be 6‘bserving the band and those who go into town for us
and who are radio room personnel... How political are t hey? How much
social conversation are they engaging in? How is their atbtitude? Do
they smile? Are they good with helping?

8) & group of the youth should be learning the gospel songs --they could -
do us a lot of good going through the Georgetown churches angd performing.,.
The songs of Blavery are our 100tSe. even- through their biblical conno-
. tations, they were sung from the hearts of our people, They didn't
@’ ’ come out of the white man's civiligatione.. they c ame from our roots.
They came out of our history and ‘every one feels the soul in our songse
That could do us more good than any can realige.

N N et T ]

77 7'9) Ded wehts £o hear from Lois-about Mary Rodgers' ‘weight every week.
10) Dad wants Georgetown t'old that they did a shoddy broadcaste.did not tell

them it was our musice.. was fiagco..YOu can't walk in 5 minutes before

and have 1t come off-as though it were pPrepared. Bllie did better when
‘they were not .coaching her. ’

i e e e B e ot Y

11) Dag said the smail pavillioi MUST BE FIXED by time the guests arrive.
12) The:'"esa. is to put a synopsis of Tank on the blackboard for the teste.

13) Teach the children %o cry only ‘over what is important. Reason with then.

TMALEES i v ST AN

1) Nurses are to take turns and tour the pavilion during service and s ee
who needs to be reliesved. - .

15) People here should write letters of appreciation to Frolich.. Ho did what

our own attorney would not .do, HE PUT THEM ON NOTICE. They came back and
said to Tim Clancy, "We'll get him,"

1§) DAD WANTS TO SEE THE TEST PAPERS on all that are passing and will be

Gy exempt from the following testas , .

17) St11l need more o write up their stateside experiences; there will
be special reward for those who do. Turn in to Jan Gurvich.

T AR e DR 8 -
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FOLLOW=U"~ CF ANALYSTS MEETING ON
AUGUST 11,1978
AUGUST 13,1978

[y
-

1. JACh:Was the location for the cage referred to Jonestown . lanning
Committee?

2. ersonally follow-up on this: Russell®s time has to be scheduled
and watched closely or things does not get done--Tish suggested
a schedule(check-in type), this is to be set up this week,

3. DARREL: Gene wants to start with some fresh seed from Gtn=- this was
not scheduled and should be done.

b, Did Gene get with Shirley to do a quickie plan by lionday 14-8-757
5e Becky to re—schedule peanuts to whom has it been scheduled?
6. Has the planting of the radishes and greens started yet or when

will it get started? Is to %e done right away.

7 Russell is to make a list of specific suggestions of things to
- ‘be done(from the pathologist in Mon Rapgg§ and to see that these
% .are carried out.
8. " Russell’is to disinfect the machinery and tools-or show the
proner people how it is to de done, \
9. ‘Has Russell given the proper instructions to Earnestine yet?
10, Has Russell explained to sprayers that greens are not to be sprayed

in the heat of the day-that it destroys them

o3 1y < ~Becky needs %0 schedule the underbrush to be -eut back out by--— -

citrus behind Dad's house

12, RUssell 4o make sure that sprayers are using the mister and using
it correctly. (Sprayed the cottage area last week and was bad on
the bananh trees:). ) ..

- F
L
B T . SN st «

13, _Carolyn Kirkendall to tell Darrel and Jack immediately in the
’ future on mything that is not completed on schedule, Should have
a time log for follow-up and confer with Jack daily to see what

S ~-has been done and uhat hasn®t, -

~

‘i&. Carolym §huu1d make a log so that she can cﬁec? all supr's.
reporting in on what needs to be done in the field.

15.. Russell is to be responsible for the chemical report, is he doinz
- +this and checking with Earnestine each day? .

16, Has 1ist been made on task instructions for agriculture?

17. Has set-up been arranged for a training in-gervice program?

18, HAS Shonda and others been notified not to take guests thru
*  garden area as has been done in the past.
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e 19. Has a resolution been set up yet with Safety committee and ’3
X S C.T. about the danger at the Cassava mill? Has people been . ¥
B given peoper instructions each time theyx use the machinery?
E‘ 20, Has c. 'I’. ﬁxed the stove in the Cassava 1117
o) .
8 21, The seheduling with the x tractors needs 4o be 1mproved-- is this
X, *being done?
£ .
;;’ 22, Is Bananas being dbrung '{:o piles, or is this planned to be done,
e ST -evry so many feet apart, along the road?
Z“ 23, . Are supervisors §etting up and out on the job to get their peo—le
5' off to work on ¢ On late mornings are the supr's. stressins
i . prompiness ard 1o work hard and wake-up?
A
S 24, Did Darrel announce to all tlmt any trees falling over should
PR be kept up and should notify the banana crew of fallen trees?

A § Front Entrance should be kept spotless at all times,
Ln

. g,‘
{6, 25, > Did Darrel get with Tom C—rubbs to set up the cutlass traxni
# . . program? or, M e
%’:‘ - - Fad L )
B -26. _ 1Is the Cassava down the road to be plowed under, if so when? .
fgz . 27. Has Rob and Jack figured out what they need in chicken wire
1&3' ‘ “for eonstruction? "Have they ordered it yet?
m -
i’f 28, What did C.T. say about the generator for the piggery?

e e = e BN 29 - . Did Lee get with .the person for instructions on contacting James

?;’;:‘ " Smith about pasture lands?
;‘;:v\, . -30, Has Russell located 2 _new. site for the _compost pithouse?
i':;? 3t Has Demo started his schedule of propping up the banahas yet?
. ,;‘é .
:Eg;.} .32, b ‘Has -I:he ‘seed boxes ana“’lathe ‘been completed? This is to_be
'3‘5,;" T R e gommleted this WeeK? - oo
Y.r!‘ﬁ N '::-;s:j/ X ==-1v-.‘4~:ra»:- sz-u,,‘- *-’*.' Sz
2‘ 33% . Have “the rabbits been-méved to the piggery or chickery? If not
B 3.7 has difinate schedule ,been set as to when they will be movegd?
& _ .
‘%} T3, Has any feedback on the vieight tapes came back form Gtn?
J"::. & . - .-«‘-...,,,\ ‘ri“zr,.\\ S dwd Y paian o
g 35, Has peroise schedule been get up betwen Joyce and Guy as to
%' the slaughter '? ‘

e o AT
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) LIVEéTOGK AND AGRICUITURAL COMMISSIOH . A
and Peoples Forum .. . . . G
C 12 August 78 Saturday 7230 PM - E
‘ N
Chairperson: Jack Beam .
Secretary: Tish Leroy- D
1) INTENSIVE FARMINZ IN JONESTOWNe-Gene Chailin A

2) Soil Problems in Tropilcel -Agriculture=~Becky Flowbrs
3) Report of the Farm Manager =- Jack Beam

FOLLOWUP: ™
lé)_{a the road moving along with the schedﬁled cosmetlc changes?
B) How near to0 completion are the model cottagesa?

) How soon will the macrame hangers and the paintings be completed
and put up before guests arrive? .-

D) Did-the batthoo oups get started: Ken Norton and Tom Grubbs
were to get together and m committee to work on it was named.

(& .- . E) When will the 6.cylinder engine be -put -in the plekup bruck?

F) All were to be SHILING GONSTANTLY and meking the "V" gignal
to e‘ar::h other =- still not being done enoughe. Need more smiles
and Sees

.
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12 August 76 RALLY FOLLOWUP n } i 7

1) Be sure to use the term "community" in place of the term "family.",

2) TEACHERS TO GOACH THE CHILDREN:

Do not say you "don't like the U. S. A" ~-pather,
say-that you like Guyana fpetbert than the U. S. A.

Jjust

277 - If they ask if you are a socialist, say -- what do you mean?
. - If you mean how we live here, that's what I like.. I like our
life style here..

No -~ we are not pro Russia or pro china or pro anythinge..
We are for Guyane and we like the United Statesa.

wtl 3) Dad wants distemper shoks looked into for our dogs and animals.

l;.) Dad said that the only way we canbe sure we won't betray is
that we NOT INDULGE in the creasture comforts that WEAKENED us and
would have made us betray.

5) Dad holds all responsible when a senior gets in the news or test
line -~ see that they get moved to the front so they are not left
standing. The medical staff should also be watching the line for
any who should not be having to stand, also.

6) When the author of Parallax ¥iew gets here, Dad wants some medical,
pducators and the regular greeters and few others -~ wants them
.@round whenever he starts talking. They are to listen to his pitch
and take their trend from what he is saying.

) John or Lee contact the health officer in the ridge' on how much
salt we must have weekly -- or daily.. also

NPPRYNC

Y

.W;‘“"é’
WiEa ik £ 5L AP i

R ariosen

&

R PR PR

-

C-88-6.-20

Afr SLAC A

-/'~-3—:.:~ 'x‘i“-!v’“‘ TR ‘.,’ = .&.f,: 7rr«~<v T T T P R ST Y

SR




\. .
.

e e e S LT S T S LT I e
i+ " - ANALYSTS MEETING FOLLOWUP - 7.7
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Fpiday night -~ | |

“Attendance: Jack Beam, Jan Wilsey, Gene Chaikin, Darrell Devers, James
Morrelly Don Bowers, Bhirley Gieg, Rob Gieg, Johnny Jones,
Demosthenen Kutulas, Russell D. Moton, Marie Rankin, Carolyn

swies »0 7l Kirkendoll, James ‘Simpsony 'Chrig Talley, Wesley Breidenbach,
. Guy Mitchell, Barnestine Blaire, Aldeane Tucker and
" Kevin Freezedry Smith,ardd Shirley Smith.
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. e VAgenda: 1) Anteaters cage and location s -
s e * ~2) Garden planting ~--gerious problems

"> »" - .3) Problems with Russell's follow through
-n, disease transmimsion, field to fileld
be spraying not being done .
- " ce sprayers not being taught, corr ectly
T ds paperwork with Earnestine incorplete
I} Need %o rotate garden tour
5) Cassava Press and Safety Committee and C. T. challense.
e * 6) Troctors in major coordination lag with jobs that need doing.

:} »
-~ " 7) Bananas looking terrible and 1 week till guests arrive
. - 8) Training program needed for use and care,of cublasses
- 9) Cassava down the road to be turned under?
4 ..10). Garlic vines? . ' . -

=~ “.11) Where are we on 3 week planting schedule?
12) Hoving Fence at Chickery --replace with barbed wire.

\7&“73 1sit wialeiZR m-13). Punchase- of -500.white leghorn layers? (as chicks) =
i . . ) Followup 1list SRR
%j:’:‘ 15) Seed ordex 2 ‘xf -
v @ T I T I T I I T AT
ko ANTBATER Cage The anteater 1s digging Gown & foot a day where he-
£ is presently caged. Gene wants 50 donate him to a zoo in Gtn.
3 ¥ ’1- : * We are not finally in any positlon to build a zoo at Yhis time,
e anwll ein i Hos2end we have a lot of problems because of this --nor do we anti-
hiy -~ "=’ ' clpate the financial costs_of @ 200 being practical until we have
AR R -} balance achieved between Income and expense in Guyana. Our nove
ek, “S.oo ' ¢"'<ghonld be to ¢ub all extra projects $ o cut expense.
-y oTI L, e e R O <
%5 " % . Iocation for the cage was referred to JONESTOWN PLANNING
JuL o sion . oGOMMITTERs 100 8 20 CF Z.ee noeke ~
5 G tE atnlpresng syronaiialohmmna st AT 0 0

. R o (ia;pdgz} Planting: James Mormell stated jthat the garden is iIn a disastrous
SRS SESER TSN T glbuatibn <<Worse thail he Has ever seen it. Must be some planting
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L . ‘done,y mnd must be done Nowe Shirley Smith has recently taken over

- -

I @a i nn ghatige and ‘éars of ~the ‘gardén, but thig has been in the rainy time

Jow" 7 Wnen shé hed Had "TittTs £imé 45 pof i, straightened out --she
oz« s7inherlted a“Totof problemss t L. LT L ¢
Ppedfimboms oy v N TR e pRReTe v i

FrGenle forigindlly «¢siio wp-withie ‘plan wnd we had one of our best
. ._vproducing gavdens when we firsf started out said Jan.. thinks he
" “should help lan gnothere Gene committed to help Shirley with’ the

Foflu "::;};gip"ez_‘-‘{ﬁ@rk.,_; q\wq;?érjtﬁ?e’ﬁa%‘e‘i@aj‘oz{ problems with the present soil
N >saidsﬁGVegieT.r3.§: s _@@anigith‘dtséa’se and bugs e« -
bl Sl S Pa SRR g WESTIE AL S0 s s

Plan 1§ TO¥ % acre parcels and we camnot get on tha

“THs" new. gard

BLe 2257 anei¥neather alicws plowings Horrell ‘feels that we can get some
o S3vs ol tHinge’ pTantied I West Bardeh 'In the bottom area, and even some-

- ¥ - thing in is better than nothing.Must use more natural Tertillzer--
© V- - 7. nedd trensportabion and the rofary plow to turn 1t under. Shirley
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5"‘,; 4l Lol i :ae— h, . < . -:

% oo 2 . e e e e s
} «w ’ ' , PN N

} . requesting chicken manir.e. Ail to be put on the new

I garden area and turned undeérs.Cean go down trails and
» o - .bupn 1% under later as.we get, 1te : . .‘<‘}
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) . .. James,Morrell charged that, this point in time we don't,
* I« + . . have g garden and asked,Mare we going t o wait 2-3 weeks
b . more.to start this?" Russell saild that the only thing
. «.« -h holding it is the tractor that is down..THERE WAS A
LEAX IN AN OIL LINE AND WE LOST AN ENGINE :ON THE TRACTCR..
IT BURNED OUT FROM NO OIL..it wasn't sald if there were
. -gages that ghould have been watched, checked, etec? This
y .~ - happened Friday, today, the 1llth. . .

~-Simpgon wante;i to0 kmow why not planted in g reens? Could
; . . -not get 1t plowed.. Russell wants 50 spread the compost
A '? .. on the new area and get i% Hurned under.

" - James Morrell feels we should .spread it on a specifid
. - 8lze plot of ground, so that enough is used -~ and then
. . .~ .plow like %% should be done rather .than half-assed..

.~ " Morrell feels must get something in_to keep land pro-

ducing. All generally sgreed with him. Gene commented
.§  ...-:. that.the plan must be done before the fertilizer--that
§ w7 you fertilize differently for eggplant. than you.do for

o - , greena then:you do for beans.. Gene 0 do a gquickie plan
\Q.’gs -with Shirley on this by Mondaye . - . ;

++ -~~~ -SHIRLEY SMITH HAD BEEN ABSENT FROM THE MEETING AND .
'WAS PAGED BY JOHNNY TO COME IN...She arrived at this )

P

. point in the discussion.es .. . .
.- I \? ~ - .Gene feels we should go down to the new acreage and =
A Lz am--BE8TE. fresh. He.says .that he -has never -seen-such disease
< .- T -since he has been.hers. CHARLIE AGREES and added that
K 4 . .+ .. . the farmers down river only plant their fields 5-7 years..

At 3 years they begin moving to another site; the old
.. .area 1s "used up" in 7 years. MORRELL POINTED OUT BHIS
~. . WILL NO_LONGER BL THE.CASE ¥WHEN WE DO THE INTENSIVE

- AGRICULTURE..but 1t is a condition we are facing now on
.. the present groumds.Is H0o0 much accumilated disease.

~ . -

B ‘Gene yvants Atd‘rstya;ét‘ wi:t:h.vspraé fz;esh‘s,eed from Georgetown.

B9 UCoffes 60 mish for'.Shirley -- In the trensdtion, Shirley was handed the

o L T L], eoffee treés, It was .decided.this should go back to the

55, T e ~ orchard crew. They .are trained and-equipped to deal with-

.. 1t end the gdrden cirew has too much on thelr hands getting

] maiy D o Oun £1elds j'back in shape. Will-start.the new garden fresh

5 n v 0B 8CT8 Or 5 .a0re plotss.. :.. : ..

;;:, P s Shirley. ‘éxpresséd she.felt. they were.blaming her for what

o Dol 7 she “Inherited IT WAS ‘EXPRESSED TO HER THIS IS NOT THE CA4S. .

53 9K REALIZE SHE JUST TOOK TT OVER... ,

57 . P R el o i
Z’; Tl r.gan ;a‘ayg‘ Fhe Tigéhta_v'tg put’ b-month cassava in the old

oo T e ,‘%grdg%:jam&mtﬂawe ‘ars, ready--4o0 put ‘in the rest of

‘)'\‘g‘ [ - L ":’;..« ‘ % 1 54 S . - ') ‘:‘ . - " .

Q- F -0 QU s don B R R P

.%l“ %,2,_ \‘;ﬂn{" .‘i}f,}i, f%:.’.._'.",: @i o

Peanubs .

e
- N




S

T P R S

o

“i~ Analysts --11 hvg 78 >

.

handle the peanuts that Had been added 1; (s} her schedule.
Becky is to re-schedule thi 8¢
T A
: 2‘* to 3 months ago when the Mon:Rapos people were out
. herey we were talking sbout the disease. Nothing was done
., by Bussell on thisees v - - =

& “‘"MW oy et
TR PRI T

{4
ER
. & " WE HAVE NEED TO GET IN RADISHES AND GREENS NOW.,
B ) ~ Horrell suggested we immedimtely put some menure on the’
- . % acre plot and put some ‘people t0 be in charge of it and

2

. .. <. pget pome really good garden. grow:l_ng on that land. Agreed
. . it should be done. . .
Russells Problems—-Jan polnted out that again we are having real trouble
. 2.. ~pesulting from Russelll's fallure to follow t hrough.
.+ In a meeting some time ago, Gens, Russell, Becky and
Jan set up procedures $o0 be done to stop the transmission
AN " of disease from field to field; this was originated in.
’ > an analysts meeting and carried out in sub committee.
‘It was Russell's responsibility to see that the °°*
.-procedures then outlined were carried outs He has done
i = w-wii- - NOTHING AT THIS POINT... It has been'quite a few weeks
;ie e tw 5o . . probably going on two months since this was set oube

e

3
R
SRR LA
CHRCHI
s
ff
1]

Ruasell ‘felt he had pro‘nlams that blocked him, bu‘a he
.'d4d not report back to the committee on this. The .

" Mon Rapos pathologlist told ms how the garden was going and
1t was down and downe. He made specific suggestions to be
done. It was Russellls responsibility to see this wasg
carried- ouiu b s - ,

. .
T Yo E\"L‘;
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He failed to get to the crow supervisors to show the
d.nsects, hé dldn't do_the disinfecting of machinery and
. tools; he did not do the Seeds... he has not treated one
seads JIn facte It was decided we should be selective in'
the seeds we get from our  own plenting material, Furthér,
% he has not given the proper-instructions to Earnestine.
. Green &re. being sprayed in the heat of the day and Russell
““d1d mot get ‘through to them that this kills the plants.
It buimed them upes The citrus st Dad's house now rooks
bade. The underbrush needs to be cut back.. on citrus
“behind Dad' s houses Russell sprayed it. The field people
~sald they were told to leave the grass and brush around
:“Dad's place because the security was going t o bake care
_of thigs Gene menticned- that the path of citrus is jJust
“““Yop:a hedge; we-used rough lemon which is yvery thorny
" ".deliberately as securlty plantinge.. Is to be & hedge.
. __Yeaterday, they sprayed °all of the cottage area and the
N\ theg ‘dld it was VERY HARD ON-THE BANANA TREES.. were
guppoae ‘to, have used & mister and did the spraying with
. shream., was hard on.the trees. BECKY HAD TOLD
T THEM SPRAY ONLY IN MORNING AND EVEND\TG- and this was not
*: donec EARNESTIN'E IS 70 GET-HER INSTRUCTION FROM RUSSELL

'lEamésltine 18 A6t té €111 oﬁt: 4the scheduless This is

Russe 111s jdb. GAROLINE .menom IS INSTRUCTED TO TELL
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o eler wafens T Damngll AND JACK immediately in the future on anything -

o that is not completed on aschedules. R ’/)
LY ALt I . The young ‘beans_are just coming out of the ground =
‘ « . 7 and 1% weeks ago told Russell gpray needed and he -
did not take vare of  the problen..and THEY ARE GEITING
T RIDDLED WITH BUGS AND BEETLES. Russel's response was
.. "I kIlO! it-. . -

e o amilaw e was ew W N e v e, T T oy

SR ""Gene said the wey they are spraving in the cottages, they
) 2 ’ " aye shooting sbout 70% of the spray on the cottages..
o They spray them with a ‘stream instead of with a mist.

B S LewxD - 17 RUSSELL IS TO TEACH THEM HOW TO USE THE MISTER..
e T e He has not been with them to check on their work.. -
"+« .~ :This -just has to be done =-immediately. He should
o thave gotten BACKT O JOCELYN...and she should have
TrAT e St been complaining loudly to Jack that he had note..

o © ALL SUPERVISORS ARE TO HAVE 4 REPORT INTO CAROLINE ON
* e : "; WHAT LEEDS 70 GO INTO THAT FIELD!
. %3 T T RUSSELL IS 70 BE RESPONSIBLE FOR THE CHEMICAL REPORT:
i . Earnestjine writes down exactly how much is used =-she
S "'L““ ‘should -continue do:Lng this n her INVENTORY RECORDS...
A ‘J.’his is qhargea'ble ‘to each job and should be t urned )
ACAO ITEM-charges .7 dn am such ; e L Y - -
and’ mventozy v A : I:)
m e ~ Caroline feels the't there 18 "heed to have a 1ist of
instructions for every plant you spray..wrltten dom.
TASK INSTRUCTN There was general agreement, Wrlte down the tasks and how
. * - Tt 0 ¥ %o 4o it.es should be dong throughout sgriculture..This

o & < " "' wag agreeds.s Caroline L.; Harold and Tish can help on
gt s 2ol ..+-the -1isting of taskss.Did this in livestock-and need it
B =~ 4p ggridulture, CIASSES ARE TO BE SET UP ALSO, in

R "7 * gpecifis gubject areas, Caroline Layton suggested
Lt Lo A PRAINING " IN-SERVICE PROGRAM ON TEACHING PREOPLE HOW
’““ ‘: 2HT0 DO Q‘OBS.;%ggeed this should be done. You must stay

* %ith people t0 seoe that they are doing it right --it is’
not;, enough to gust tell theq or show them ONCBee

.
wl

: 3

StREE B or bptow
x
L}

S oy A-,-.,

4 MOTTON PASSEDS T0 DO THIS TN PROBLEM AREAS..Have the

o‘.l.asses‘ and the inservice training program,

Demos said cannot teach a new pez-son every daye. true
‘,bu{; the key people. 'CAN BE TAUGHT...then they can mstruct
o the nery workers ‘a8 they come i.n'co the crew.

\A

When’“ guests come through, we have been taking them on

Y & Toux through thé garden.,THIS NEEDS TO BECHANGED UNTIL
*) OUR,‘GARDENS -ARE' AGAIN PRESENTABLE. THEY ARE NOT PRESENTLY
J];l; ﬁgNDITION ‘I'Q '.EOURn : reed, Shonda and others

-

ALSO the::e 5-8 a 101; Of scru‘b‘by stuff the seniors are -
L Ansoye Recozpmend yank it _up and plow and let it lay
: i'a‘.llow for a*wh*ie..couple rows here and there.
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. Senior Gardens,. JOHNNY .JONES said he™has wixed mmotions about this.."

~
€

Y ~

" STOVE... ™7

2e I

R .
B LA PN - &

CASSAVA PRESS,

He would hate 4o have this happen with all &f thig rain
JIf we don't plan on planting back ‘there imediately,
"Can also_see the part about taking it out and doing it

rightes It would leave & big gapes. and then there is

the P. R. thing we use about planting every square inch
;. possible to foodes." .. ce

. NOTHING WAS RESOLVED ON THIS ISSUE.. &
SAFETY COMMITTEE & C.Te-=from CAO'S memos .
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o “erate in’the handling. He said he knew there were suckers

P
WL
.

Demosthenes sew the jack fly off and hit one of our -
people in the arm’and hurt him badly."We were told
that it was not being operated correctly," Demos advised..
but he saald he still felt 1t was unsafe. He suid the

. committee felt that i could be fixed better. -

Ce Ts sald { hat Demos wanits ‘& plate welded on top of i t.
CT doesn't feel that the place is dangerous. In ‘the
W Tirst accident, the person was holding onto the jack
and even bending back‘he handle =~he applied so much
Pressures It has only been since we operated it with
P, T. people that we have .ever had any trouble. When
the nationals operated it, .there was never a problen.
It was our people that broke it. CT doesn't think it
is dengeroud. Anything canbe dangerous if it is no%
.operated properly. It should be pulled every 2 or 3

" -tiinubes..but our people think they can walk away for

15 minutes at a timee.ethis is improper. They have been
014 how to use it properlyl .

Teena sald the dangerous part of the mill is THE STOV=..
She feels it 1s very dangeroud..Can easlly get clothing
caught Pdk¥e.C, T. sald he would see thig gets fixed..
I first he has been notified of it.

Wegley pame to the mbebing to PROTEST THE FAULTY
~ING OF. THE TRACTORS..misuss of time and equipment.
-He sald he feels we are properly coordinating the tractors
- “end the works.snot mmning often enough and not consid-

SCHEDULS

= 50 Be plcked up but Becky did npot want him doing them.. .

-~ ".He had only the one day for the farm and he was not used

properly., c¢laims the supervisors do not reslize the

COST AND TIME VALUE OF THE TRACTORS. The farm supervisors

ask the tractor to waltup 2 minutes for one person..leaving

20 people sitting 4h the trallory resulting in 20or Lo

. minubtes wasted time. Wesley gets the trailer up there ’

* 10" minutes early so they can load as they finish eating..
He'chéocks £t out and has it together well befors 7 s0 he

LA

¥

s _ocan be ont img ==then they are standing around with tea,

ebGes alter. Zes Nobody .getis anybody to check ont hings
cleimed, Hobody out there to send the crew down the

+

- {,.road if the "!;_‘ractor hag a breskdown.s, He knew there werse

o ;a‘"it_;:._'.ﬂe:used‘the‘tracto.r‘ for Barbage, etc., when could
% 31 -nien AV Depn maed forthe Tarme -~ e

".. Lot of thingg to be done; he could have done everything

..on the farm ¥1st in one day =-but Becky would not ahbthorize
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ee™ 7T FIN momt v Avégley feels ‘Demos’ should have tHe erews bring the - -

-tT.® - .  bananas %o piles, every so many feet apart, all down
« T 77T 7 .7 “"%he ¥oade. this would greatly redust the tractor e
T LT time required to stop and start, save on fuel and - -
oot & .-~ +++ equipment costs, ;C;ENEBAL}::Y AGRED THIS IS GOOD IDZA.

C. T. seys thelr system is wrong.. If you have suckers

. on the road, you must get 2 or 3 pesople to ge with the

+*  $ractor and get them picked up ...end there are suckers
- out there on the road now that Demo had said@ did not
-+:.i o “have 0 be picked up --and it looks badl The cassava

. needs to 'be weeded and thers are other things they
-7« " need 'l?o be gloing.better. . o
<. 6o people walting for I0 minubes vepresents 10 hoursa.

Ce Ts i8 mad because -the supervisors were not on the
. B Jobs SUPERVISORS SHOULD SET THE EXAWPLE and be the
. e Tirst ones to get their people out of the area in the
.« " ... morning, The other day work did not start till 10230

“'but the supervisors let their people stand around until
""711:15 before they got started out to work.. They are
. .77 not getting in line early and are not getting their

° <erews oub #arly. The two mornings a week after -the
rally they should get themselves in gear and mobilize

Nl T ~:t~i:,-§,;-~:;-'s»:
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. ~% .. . . . ‘their forces to get gn time and get the -jobs dones
FRENE P TP hey should astist the servers. to see they don't serve
. ... . " . past the 20 11l 7 on firsts or.lO t11ll 7 on secondse. @
S 7 ‘Beck}‘r §aid she went to Demos and he-wanted to cancel
) the tractor for that day.. It was to have been done
Lo _”'.Eu_egc‘!g.y‘.m L}'gck‘ggifg,hg.dgesnf,t‘ went 1t to happen sgain, -
. - 7 e '?._-Ba:i‘d'the'bananas“a;e:beginning to look terrible -
+ - and one week before the guest will be here. Baecky
PR ‘giving Demos 1,0-50 people t0.get them cleaned up tomorrow.
e W11l take several dayse. It takes all the crews just to
cow Lae % Cwmaint8in the'road -=-is 3 days work.The trees are d-own

- m L e .ipgn.,;than ‘baken' outse Some can be propped.

C T oomaFE el S SRR B e .. = L BLS 8 =

oW < fagl »Cs e 'SAYS THE-FRONT ENTRANCE DOES NOT LOCK 700 BAD, -

e e e - " AND IF "THE BANANAS ARE ULEANED UP WILL BE PRESENTABLE.
S ¥ T A 16 'ghbuild 'be kept spotléss. Any trees falling over should

. <8 " dew + s "be kept up and ALL SHOULD BE ALERT ‘70 NOTIFY THE CREW

P e ApEgat e e T OF FALIGN TRERSes (0L, "0 T R - s

- T e s

PT and are left’ there if they have bananas until they

e

T .
e = T alr s prben T .=y
T T TRT At

Cutlags “Training & progran is ‘néeded ‘and Tom.Grubbs has an idea for this.
R ., Tom no} here tonight e~Darrell 4s to have. Tom set this-
GRS e e M forugen syl T

CASSAVA DN ROAD” :Jén 'ﬁhihi:'s “$% - ghourd “be ,;!‘:urn'e'é-m'xaer. James Morrell says
T pee Lt ' hould pull the stickd out fingt and then leave them' 2
) : go ba plowed wnder =-thak way mill not leave stubble, (&
Yo T SR DR ;,_z.\‘émi. ;R ores L B v LT .
" ¢ GARLIC ‘VINE: 57" “Caroline Ky’ agked ‘about this vine. Jan reported we have
SRR N 240 gl?ﬂ“f%bdltceqxgi?:r ﬁh‘éi
C-% —6. ~beste 1lke Barll

ea’a - N -

. N
[N

plant ing wakertal., The leaves smell and
g‘c. Ha’x!;% not -been able to get any.
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g PLANTING SCHEDULE ~-Query where are we on the 3 weeks planting schedule..
g‘ (}‘ ;1 N - They are so far behind on the plowing is a major problem.
£ Haven't rotovated.. finally got scme done togays -
s - ] Beans were to have been planted in the area.. JAN THINKS
¢ . -, I IS TOO LATE TO PIANT THE BEANS.. Says not going o
by : : be able to pleant them now, so they must re-evaluate and
? ) . MAKE A NEW PLAN FOR PLANTINGeee::+ ° .
e’; CHICKERY FENCE ‘ Rob wents %6 move thd fence backat the chicker togive
¢ . them another 50 feet of grounds. Wants 0 use some of
the b arbed wire fending: fromhere. It won't hold in the
.. : - chickens, but Rob said t hey never wander anywhere ENyWaY e
;f"" . . (DOES IT DETER ANY OF THE -SMALL WILD ANIMALS THAT WOULD
s e © ATTACK CHICKENS?)They stay near their pens.
o EGGS .. .. . Ve are gebting only 130 eggs & day and bhe kibchen needs
¥ . at least 200 a day just for the bables and children.
& : : . Ve got about 50 hatched out.. Everyt ime we seem to
s ’ -lose & whole bunch of them w~this last time it was the
g _ R L. ™ generator that went.out,
e . . . e . N
N BUY PULLETS .. Rob asked permission to buy ebout 500 pullet chicks
P T T=c <. . day olds ==last time priced they were costing $1.85 each.
& e “..4" " Then combine these with what we have. Put them in one
. - . .7  bullding--then when we get t he new building up, after .
=, ook 77 "aluminum-comes in, put the pullets in the new building.
C - . N " At our present rate, 'we will not get our layers up by
b . - hatching. . )
4 Ce L N . - . N » w
L -7yt o T T " Plan’ 4o use the 1M ‘chicken wire to divide. Will have to
o buy more. We need what we have'at the piggery to protect
3 - agalne$ the bats. 'Will probably have to get the chicken
o N T *yirs out of ‘Geprgato{vh., N .
. " M n . s w:  ABACKUR GENERATOR DOWN. THERE IS NEEDED. Recommend we
;’ - get the wire, the baby chicks and the generator. :
g Tl Al e 2000 0 S .:C::»‘:-,, Leh e o e o - ] "
X PoTETm e k0w e Afber-we g ot Yhe ohiickiy will ¥hke about 6 months before
%ﬁ - e 3ld Tee. 37 .. they -bepcome layerye ASKED ABOUT BUYING LARGER PULLETS..
o\;v: Co A .~ GET IN TOUCH WITH RICHARD and a.sk if he got any informatin’
‘ . o R T £ - -on Pulletss Talk with O Ts about the generator. .
%&‘ FOLLOWUPS: oo . ?“-fv;‘ , St e f’f—ﬁ*::‘f‘:::*;:z::? R hab A
:q * - w" L LA PO o R D s P T v . < .
! Honléey cage Did not get p aced or 1ppa'b§a$ in park area. Noi yet

' placed, ... .ia \
2 Cuprie .S‘u:'-.’f:ihé.?e?.’ R,‘"sse'ii:é%arygq using 1t on the bananas,,need to mist it.

T L

L xe :
A B .

g Tmuek "7 Ts harey e

;1 . @ Daily Reports . Uar:)line seys they eme weporting.

52 James Smitix;iy A, ??a:s tobe contacted about the pasture lands and what we
TR L eeg-alag
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i T Pastures" o Commitbee went down --the pastures need to be re-plowed.
%; 2 Site not. yet.located i‘or new compost hoisge, ]

2‘ “”“'”Propping bs.nanas Demos has a. schedule get ub but hes nob gotten it . f"
}E TLERL ~;;,,,; Cer al.uosbarted yet, Thig must be started, . g,)
% . PASTURES . :T': James Horrell commented that to fertilize the pastures

5 Tte 3o ~, ¢ .. hnow would probably not be best use of fertiliger, theh

\% £on - gr--“;m #=i- < ~ the larger grasses that the cows will not eat would

W ’ CT 7T RNTT 7 prnobably draw mogt of the nutrients from the fertilizer

( 80 it would be wasted, Saild s hould put up some barbed

. -wire fence, but this takes t:.me ‘and people we do not
s+ -, .have Just now. T -

X

o
-
Y
3

Lathe & boxes Jack has arranged the Lo additional seed boxes and the
. - 1&131160 - .

Rabbits " Rob is taking them to the Chickenry =-they have not
- ye’a been moved down there. -

»

N T o
.
*

Iaandscaping . Not yet eompleted but Gene has done about all he cam
R v +w with the plants he hes %o work 'wlth. Was not counting
, -on all of this so has 50 plant out what he had in the
nurserys This ig sbout all used up. Will be done by
3&Ln \:wn l-n T raer {J. Sy Monday Wiﬁh that- ‘he -hag 40 .40 withee (uz:ove

I

Qg s
RERETTIRS,
-

_,'. R B S al P P
o D" > fkppte for.” crew Tﬁedical e.ppointments are being given..the crews were
LA e T ".,,:: _wandering sbout and noi. being there when names called.
! o s et a«J8 .is now being called to pick them up for PSU if they
B C Tyl W00 Ta. ére mot there on time for ’cheir appointments. J

e

~  Test Program Guy said he got it set up e.nd has checked with Harolg
od - .%i. . ‘.7 . onhis paper work to see that it will be adequatbe.

‘M——Caaae.va & -Cutlass Guy was to Tigure schedule ‘for the cassava -tops and

&‘g: . cutlass beans needed for his feed program. He got the

Rl L5 .- figures done with Morrell and is getting with Wanda to
5;‘ oA ‘9 - .geh the weights and then will give to Jan for plenning.
5’, Meaa Tape for 1178 and éee.d weighf; on pigs and cattle —-We did get the

3 en wemein o, Tadio.message 4o Richard but he forgot ite He will do

i it when he _Boes- back in-o "c‘e need it in the test program.

;.'It is getting down. to the piggery daily when they have it.
,Schedule for slaughter--THey are setting down o figu.t-e next tite to

* ) slaughser..apparently a precise schedule is not yet done.
#o) patcg ens freba v sl &
“Ghipper The safety committee DID Posmamm«: SAFETY RULES ON THE
. mmu ‘
R I PO T ."»".f"!.;'\\J R X SOy .&& n«»un P P T T e N A Forn?
o Time/hom’a‘“ "*"‘The time is now being announced daily and the horn is

N ‘n"

. blowing on time
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Hollowup notes from Peoples Rally ' -

¢ 8 August 78 -- Tuesday

1)

wt

O

2)

z

3)
L)
.5)

,6?
7)

8)
- 10)

11)

12)

15)

' 16)

In future, Ava to bring in from Georgetown all persons involved when
they are reported goofing up.. bring in also the person writing them
UpesosTeddy was mlsrepresented.

~

Evaluatlons of stateside happenings and 1life situations in %o Jan

.. Gurvich for the book: even one- incident written in detall can be

importante ==le.s., Joe Wilson when bus was surrounded by racists
at Jack in Box in Santa Rosa, 2 THEH 8

Be sure Georgetown people know we don't want to go into courts at
all only as last resori, -

Get out of militaristic lahguage: don't say "report" to radio room, etc.
and all should RESPOND when called in gentle terms.

Don't reflect on weather, food -- or where negative connotations could
influence otherse.

'Don'i;’s_ay, "Thank you, Jim." Rather, say just, "thank you."

Be prepared.to talk to anyone that comes up and in the meetings, call on
-someone each time 4o quiz and teache.

What kinds of fods do you have? Coffee, tea, fruits, salads, vegetables

and meats -~ rice, sweet potatoes -- every kind of fruit you can imsgine..
orgnges, grapefrult, pineapples, mangos -- we have peanut butter and cheese
Figsh --pork -~beef ~--chicken ..we cook some and we smoke some of our meatSe

Refer to the .dorms as "APARTMENTS" ... N .
If they ask what happens if you don't follow the rules? Say thet it is

a community problem and is handled in our town forum -- we have & total
democracy?: everybody has a volce. We deny them few privileges for few days.

DO NOT USE THE WORD FAMILY--because of the Moohey family, and the Manson

~ femily, it has a poor.connotation.to .most U. S..people --the capitalists

have done this o weaken the family structure.

What privileges are denied them...:? Well, movies, recreation, TV, stc.
NEVER TALK ABOUT PUBLIC SERVICES. We don't categorize people. We deny them
"some" recreation piivileges.. Some extra things they like to do we btake

o -away :i‘or a few days. 'lfHIS WILL BE THE MQST IMPORTANT T HING ON THE TEST.
© =-13)"Phe Way we g6t ‘the wonderful ‘behavior is o regard people for good behaviou:

We give special meals they can select for themselves, trips, records or

;\spme':thing phgry weitnt( very Emuch. .
111.) I asked why—you came here? Because I wanted to.. I didn't like the racism

I don't have anything against the United States -- my family soon will be
coming here. However, we didn't visit that much when we were there, so am
not really lonely for them. I-just love it here too much to go back...

If asked what kind of work you does CAUTION IF A SENIOR...say "I keep wp
my yardes.. work in my garden... sew a little. Seniors aren't required to
work, but I like to do some things. We have planned exercise and recreation
time -- we have plenyy to do --or we-can just relax when we want toe

What do §}Qu ‘do with your money? What do you mean? I have my money -- bub

. e - P IR ISP LA .
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you don't have to pay here. How much do I have? -~-REALIYLL'that's my
own affair. Really, money doesn't mean much here because you don't need

" moneye I can travel where I want to... I go intp Georgetown occasionally,

and other towns on the coaste.

17) T hated the polution and the crime in the states. We had several robberies

in our neighborheod and there was S000 much crime., But it is like that in
big cities all over the world.

The air is so beautiful here.. The trade winds blow all the time and cool
our days and nights. We have no earthquakes, cyclones or tidal waves
here.

18) Snakes? We have none around here. We have never seen snakes, tigers or

mosquitoes. We had a fly problem but we all got on them with omr fly
swatters. Now, they are greatly reduced. Right now there are more flies
then we usually havee. ’

19) We take a prevention against malaris in our foods.

20) Our health? It is very goode We have a clinic and a hospital; it is

adeguatges. It is never all filled. Say -~ I can't tell you how much
better my health 1is... My blood pressure has gone down, my weight is
normalizing -- I see better, have more vitality.

21} Church? --No, we don't "have" church here. We have town forum every

week once, bub never more than twice in a weeke Théy don't like you
to go if you feel bad -=- we have nurses that check you and watch over
any who aren't well.

22) We have a lovely warehouse. I get all that I want right there. We calliyp

Lentral Supplye. -And.. my loved ones stateside occasionally send me somethin

RS

o,
1

P dolany

P

FoIpsrer)
.

Everyone here gets the same treatment. If you don't have relatives that
provide you with things, you can get it from central supply or they will
order it for you if it is not on the shelf. All needs are met.

23) Recreation -- well, We have TV, cards, checkers, dominoes -- we have

A

performances and entertainment, waudeville %types of- thingss. we have
-Special treats on Sundays: popcorn, candy, special cookies,

2}) DO NOT SAY WE CAME OVER HERE TO XVOID GONGENTRATION CAMPS.. MAKE "NOM

- REFERENGE TO CONCENTRATION CAMPS AT ATLLLY

25) Do you have weapons? No --we are a peaceful, non-violent people. We have

always been peaceful., We don't beat orHt people --we have no brutality.

26) Do you hunt for food? Yes, we go fishing, otherwise hunting has not been

needed -~- but we are -learning about the gungle. You must go deep into the

. jungle to fing the bush cow or wild boar ~- we have bows and arrows.

27) Do you put pe;:iilye‘}ihn ‘boxes or ’bury' them? No —- .that's ridiculous. Those

who went out have told terrible lies asbout ug. ‘Some of those people stole
from us. Others'wanted to do violent and revolutionary acts --militant
things -- we said no, and so they left the church..

28) Do not refer %o Guyana. as theMpromised land -—- oFIfreedomland. SAy, if agkec
s L]

why you came here and did anyone make youe.. Say made up my owvn minde
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I had heard about it from people who had been over there and returned to
@ the States. It was far more than they had described it to be.

29) We should write to those back there. Tell them without spelling it out
_that they will gathér what is going on (stateside) if they just read all
sides of the issues... you are bound t0 see what is happening (the
rige of KKK, etc.)

30) What's the tower for? --Oh, you mean the Pggoda.. well, we designed i%
to generate electricity and have plans for slides coming down from it
for the playground... there's nobody in ite..

31) Do they tell you who you are going t o marry? No.. boy, you people sure
are listening to a lot of lies... We choose to marry as we please and
whom we please and when we please? We don't marry unless we want 0.

32) Do you have security here? --Why? there are no fences here -- all of us
know the free train, we know the engineer--we helped him and saved his
baby's 1life, our medical staff did... Anyone can get on the boats going
out of here. We-have no security against our own people -~ and are not
bothered by intruders out heree. So why would we need security?

33) No children to go in grassy areas --there is great danger of snakes.
The snekes will not go into our areas, They are coming ‘out of the jungle
due to the heavy rains and because it is so wet in there. INSTRUCT THE .
CHILDREN... OVER AND OVER... People aren't showing enough gratitude. i

Q' 34) Dad doesn't want ANY DOG THAT BITESIL It is e matter of the attitule
of the owner of the doge They take on your digpogition!

35) Do we talk of suicide? Do we take potions? «-What? No -- of course not.
We absolutely do not believe in suleide. It is a selfish act. Leaves
“"terrible pain and guilis on thoge left behind --it is a terrible thing to dc

36) What kind of schools? --We have the very best. We have an exfepbtional
student~teacher ratio, alsce.. Only 8-9 students per teacher here -~but
back in the states they have l10-50 in a class. Our teachers are trained
in -child guidance, counselling, remedial problems, fm tastic audio-
visual section and we have a library of 20,000 plus books when we get

_ &1l -of them here that are enroute. We have ALL KINDS of books ~-every subje
you can imagine, including fiction, history, sciences, art, music --every
possible subject. We have allkinds of music, t00 =~from albums and btapes

-~~We brought overs :

Our teachers teach people's minds and stress creative learning: they
“create logical thought and.not Just chance t hinkinge. Our children are
taught $0 reason and analyse for themselvese

37) Do the children have 50 work? No --they don't have to work. Yes, we have
a day care nursery. We have & lot of children from the outside, t00e.
Some of our mothers are carder hinded and the b est day aare is provided
Q . their children while they-are .on thelr jobs or in training.

In the day care nuiséry,, our children are there with good nurses, etc.’
They have games that teach perceptual motor activitibs.. For instance,
if you don't learn to crawl properly they don't develop good motor reaction
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8 August 78 , : “l-

in their bodies. The person who cannot control their body cannot control
anything.in lifee I} is giving the child the opportunity to succeed in

everything in life, 3

38) The RECREATIONAL, PLANNERS should have regularly scheduled games and cards,
etc., going on the time he is here. -

39) Even the remediation for a lot of education problems goes back to these
skills, .

140) Do you have art? Yes -- we have a lot of art --and a lot of artists..
Aurora, a Senior from our herbal kitchen, is a regular grandma Moses..

Ll.l)-We don't force children to wallk before they are ready nor do we toilet
train them too early.. we let them take their time and come into these
things naturally. We give rewards but do not believe in making them feel
ANY GUILT. .

42) Do we have any bedwetters? —-not that I know ofe Of course I don't know
everything going on in the community --but I haven't heard of any.

It3) Do we vote? --No, we don't vote in Guyana elections or participate in
‘politics at all..We see good in all socialists and believe that every
nation has nationalism. We aren't PRO~-ANYTHING... We believe in
cooperative living. ‘

-~ -

It is a form of the "KABUTZ.." the Jewish practiced ite..

€ 11) Ve are not pro-soviet; we ave not pro-China-~we are non-aligned.

We are FOR THE PEOPLE and want them to be f rece We are not against the TS.

L5} Those that work work 8 hours a day. We have a'lot of holidays.. the
country has holidays and we have woekends offe If they want to work extra
hours, they do that. It is not required.

——146) We have music playing in the pavilion much of the day, and it is played

over the Pe A. system during lunch time., SER THAT THIS IS DONE!

L7) We have plenty of meats--rabbit, chicken, lots of pork, beef and lots of

fish and occasionally, something caught in the Jungle -~acury, etc. <

418) What is the function of the pharmacy? If they do not live with children,

.. ... Fhey have their own supplies --but if children live in the house we keep
-all medications in central care.s in the states there are so many medicine
chest deathse... We takse the medicine to those that don't keep it themselves
The pain medicines are all brought to them. We have comunity nurses that
go through to each of them from doop to doore We have no medicine chest
deaths here. §

49) We have never had a snake bite in our community because we teach people
to deal with mature. .

50) We have no Preservatives in our foods and no artificisl coloring --our
food comes to us just -as nature made itee it is far healthfsw,

51) We don't smeak or trick Peoples We don't make fun of people =~- we work
Tor good charactar through positive reinforcement.,

52) We are. not religious -- we don't smoke or drinke.. not for religlous

x
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G about 4% of the people with lung cancer who don't smoke...

8 August 78 - “5-

reasons, bubt for health reasons. The U, S. Health Department says that
now it 1s even so conclusive with heart attacks and lung cancer and only

- 53) How many places do you know where there are n}ed'i,cal house calls?

5l) If they ask ebout.joining us... say: Yes, you can join, but we have a
long liste. The man at the head of our livestock never belonged to our
church. We have & lad in ENEX¥EE¥EXXnow who had never been inside our
church. He got engaged t0 a girl here and came with her snd loves it
here.

55) Does Jim Jones live higher than the people? No -- he eats just the
. same as the people eat,. T ’

/
56) We get the news -~ from BBC and Voice of America and some other stations,
also the Voice of the Armed Service, Netherlands, England, Radio Canada..
and we read the newspapers and magazines- that we gete

57) Limited housing? =-well, not all live in the central area. Some are of
recluse types and we have people living further back in the bush ares..

Some, 1ike Tom Kice who can tell them.. No, he doesn't want any visitors..
That is"why he lives out therese "I am just a loner and don't want any -
people to bother or be around me.™ ’ .

58) DO NOT USE THE WORD "COMRADE." .
@ Rather, use the words Mr. or Mrg. .

~

59) If asked wherd you keep your moneyee say,"Why, I keep my money..." It is
perfectly safe here -- no one steals or thieves here., I have it secured..
perhep s as I get to know you I may tell you where I hide Ny MWONEY e

" 60) It they ask if §ou have freedom of movement.. ask: WHAT DO YOU MEAN?
tell them, "I go where I want to0." YEvery week people go and come from
Georgetovn -- they go to Venezuela, Trinidad, Surinam for medical and
shopping trips.. and on ons occasion we sent someone stateside.

ALL MUST KNOW EVERY DETAIL OF THIS... .7 .

61) If someone ‘passes, w o -just call the person who takes care of deaths in
Port Kaitume.. and we bury them. We have been given permission in Georgetow
to bury people hers. Not many deaths here thoughes

62) ALL ARE TO DUMP THEIR SHOES before putting them on --spiders and bugse..

63) Marital problems —relationships -- We don't believe that in a community
this close a man can go from woman %o woman without a lot of trouble in
the community. You can eagily get a divorce here =-it only takes 3 months
in Guyana law. We do have a code not to betray trust while in the marrhge..

6L) WE KEEP WANTING TO' IMPROVE WHAT WE HAVE %= we plan to build a floor in our
C»ﬁ cent:gal pavilion so that people can dance --we can dance on the dirt buk
1t will be nicer to have a floor. That is planned for soon.. We want to
have more planting in our yards; we want to hlep the rest of the world with
food -- we have plenty for ourselves. :

65) Are there any complaints -- Well, I haven't heard any myselfes
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66) ALL COMPLAINTS MUST STOP. Any who do not spesk or smile mush be reported.

67) If asked how we named our town Jonestown.., TELL THEM: Someone in the
government named it JONESTOWN. No, we didn't have anything t o do with
naming the community, .

68) When you came did you think it would be for good? Yes.. we were told if
we wanted to come back the church would not be in a position to pay our
wayes We are not required %o stay, nor are we promised a return ticketd.
We were told that before we came -- many timese.

69) We are trying to help make Guyana self sufficient.. Wo are growing foods,
meking bricks, soap, folding chairs, toyse.e wo give free medical caree.
Of course Guyana wants us to g et our own people sebtled firstee.

76) In the U. S, there was no land available and here we can lease for 100
years and we don't have to deal with the crime and racism that you do in

the industrial countries. We are glad to help the U, S. in any wayes but
our political views are varied. We don't make a difference aboub politicse.

71) If Dad says PNC.talk socialiste.

72) Need schedule on John Harris.. need him o work also with small animals
and~#pend "some" time down at piggery. :

73) In future, consult with the doctor directly on the shots.
T4) IS -- is to be called the NIGHT HELPERS or the DAY HELPERS...

N

Je Ts Police to be calldd NIGHT WORKERS AND DAY WORKERS..

75) Give your original names when guest is here --donot use your socialist
names such as Lenin, Che Guevara, otc. -

76) All praises are to be signed.

77) Johnny Jones Sr. was to try to tepe and record dome of the comments
of the Guyanese about our brothers and sisters working together.

78) Weight watchers to work out the way %o prevent double servings from
‘being given. Mt

79) Under the Apartments, work place to be made neater and cleaners
80) Medical department post 80 people can watch for early signs of cancer.
81) EVERY DORM to have a meeting and assign the chores %o each person and

see that each one knows and agrees to what she or he is %o d0ees
There is %0 be no fagoritism.
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LIVESTOCK & AGRICULT'URAL COMMISSION I ‘
O . ) l and Peoples Forum o o . G ” . !
8 Aggust 78 Tuesdg_zv . 7‘:30 PH o E '
_ S D N .
Chairpersont. Becky Flowers .c i T D
Secretary: Tish Leroy . . e . N

Co
L

cwv PN

1) Ammowncements from Steering --Stepher Jones

2) Intensive Farming in Jonestown w--Ge‘n‘e Chaikin

3) Soil Problems in Tropical Agriculture--Becky Flowers
k) Report of the Farm Mensger ~=Jack Beatr

LYY

F-QLLO

o i - C%'Jrsi‘

Al Is the qump truck coming out bn *the Jemida?
Be Did we get the Hollywyod movies Waack to Georgetown?

Ce Are we moving on the road on schedule to finish before
newsmen arrive with the cosmetic finisgh?

D, How near %o ‘completion.ars the model cottagesa?

BE. "How soon will the macrame hengers “and “the paintings “bBe
completed and put up before guests arrive?

F. Did the 'batnhoo oups get started? Ken Norton end Tom Grubbs
‘were to get ‘bdgether and a oomnittae %o work on 1t was*named.

G+ Chaikin reborts landscaping oi‘ zmsightly areay is ahead of
schedule “and moving slong welle . v

. I{. Tea is being served at night with volunteers and the gign in and

o Ll

“ ‘out of eups as Dad requested 1s being done.

B P ”1 *

I, Vhen will the 6 cyllinder engine be put in 'I:he pickup truck?

J. ALL ARE EO BE SMILING GO}TSTAMLY AND MAKE THE "y" SIGNAL TO
- EACH O’I‘IER.. STILL NOT BEING DONE ENOUGH. NEED MORE SMILES & V! S...“

K. ,,!.79.3 ‘;bhq lgrge ble.ck cai: oas‘aratad?

C‘,l' i Tia. THE. AP :sm:E FHOM PLANNING WAS.DOBE UP ON WALL IN PAVILION...

: ’1s this ‘done? If not when_ will Itees

PSRN

IS the orate vlarehouse scheduled for conatruction, Gharlie -

or what:do you have planned for the crates: coming ouE? g
, Loe - - - CeE -6 - 3—1&-
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. /f) Place to put monkey cage? *

2¥ Discussion about Inspectors.

3;)' Replacements for Fhilip and Sglomon)

%,Is Barrell doing followups on ingpector reports?

Did the Inspectors check back to see followups done? Were
they 2ll 'done? - -

A Are the agriculbural "preference appointments“ being g iven
the farm workers as set up?
Has Caroline Kirkendoll begun the harvest -and planting
reglsters? Where are these belng kept? Should be in the
Agricultural office where they are available information

to the analystse.
+/Did the piggery set up the schedule for Becky on when and
how much they will be needing of cutlass beans for thelr _

§

'
”;’«;’_p«h

s ol

v

PO

4
13
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43
2

A

W

B

feed progran?

.)Did piggery set up records on the test-feed program? and

if so, please bring it in for Harold or Tish to check it..

When the pigs are ready for slaughter, we need to be able
to figure which of the two programs was more costly per #.
Did Jack and Barrell talk with Joyce T., and is the garbage

being sorted and sent to the piggery and being cooked with
sma:;l amoim’t "6f commercial feed for the pigs? If not%, why

not

Did -Joyce T. give Jack the smount of poundage she could

bandle iIn the freezers and smokehouses. and have we not got

‘a slaughter schedule on the pigs?

- IP any problem on this, we need to know the dally cost per

" pig and Dad needs t o have the Information immediately.. every
day past the slaughter time is costly to us --unnecessarily,
Did the composgt plt get sbarted? Was the chipper put into
w.operation and the organic materials added to the waste?

Who is Being traihed 6 operate the Ch ipper? and has the
safety -committes been called qown t0 Inspect it and arrive at

Q‘?Ssafety rules for i%? If not, when will this be done.

What is happening w ith the tractor schedule for Gharlie" who
has responsibility for thig?
‘gﬁ;)ﬂa

s the proposal for ACAO bgen written up on tractors to Agrlc"
, c— 2-6»' %la»‘
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FOLLOWUP LIST -- Analysts meeting of 5 August 78

1) Did the monkey cage get placed or located in the park aree.?'

2) What did RU ssell decide on the bananas.. did he used the o0il spray with
cupric sulphate on the bad ones, as our guest suggested?

3) Radio message to go in regarding $he §ruck.

lt) Are Russell and Morrell and others getting thelr daily reports in %o
Caroline K. as requested in last meeting?

5) Did Johnny contact Jemes Smith at Aracaca?

" 6) Did the committee meet Wednesday and check out the pastures and locate
a site for the compost house to be placed.

7) Demos to set up regular schedule for propping the trees --is this done?
8) Did Jack arrange the 4O additional seed boxes and the lathe?
9) Were the rabbits moved to the piggery? Are t hey working out well there?

10) Did>the landscaping Gene is assigned get completed this week? If not,
what "1s the delay?

K3

11) How is the medical preference for farm workers working out? .

12) D d Guy get the test program set up? Did he check with HArold or T, ;sh
$0 see that p® er work is adequate?

13) Did Guy and Morrell sit down and figure schedule for the cassava t ops
.and cutlass beans for Becky end an?

111.) Dig radio message o to Richard in towmn to get measuring tape for the
live and dead weights of pigs and horses..or cattle?

15) Is the garbage getting down to piggery daily as requested?

16) Do we now have an adequate slaughtering schedule set up" and is the
emoking process working for us? '»,,T“;_““‘ ’

17) Dig " sai‘ety committee post the rules on the chipper? Demosthenes”

A e

18). Is the time now being announced da:.ly? and is the ‘horn ‘blow:.ng on time?
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Anaglysts Meebing Minutes - - . ot .- .
arm™ w- 5 August 78 s L & - .-i“;-i cnoe L

- ATTENDANCE: Guy Mitchell, Carolyn Iae.yton, Sarah Tropp, .Tish Leroy, Teena
R Turner, Tim Carter, Russell Moten; James Simpson, Gene Chaikin,

3 Daird @oodwin, Jan Wilsey, Carolyn Kirkendoll, Don Bower, Darrell
; Devera, Tony flinton, Becky Flowers, Johniy Jones, Romaldo Gleg,
Pt Shirley Gieg, Jason Gieg, Rob Gleg,; Chris Talley, Garnet Johnson,
" . Pemosthenes Kutulas, Vicky Marshall, Glenda Polite, Lee Ingrem,
. ’ Harold Bog;ue and Jim Hurrell, .
Agenda: : -t ~ L
1) Place to put Monkey oage. P
2) Discussion about Ingpectors
. 3) Replacements for Philip. . . .. PRI
g) CUtlasgs Bean Fields
- ) Pasture Grasses - GUy Mitchell
6} Weekly Schedule for PRQpping Banana Brees .
e 7} Vhet is to be done with s tructure by nursery? - -
e 8) Rabbits to be moved to piggery.
* 9) The Time schedules.. .
- 10) Lendsceping --Gene CHaikin . -

I

' "”“"“""Monkey jca.ge o The now monkey oage 13 to ‘be l;. x 6 x'6 for our little monkeys.

This will not Pit under the dorms. Must have it relatively close.

se-s St 0 :1g the windrow coming out? Put monkey eage downwind, suggested
" * +« ~ . John. Gene is planning a park area from the poison shed down to
O ) - Apartment 3. Is presently not.plenned for anything -said Bob.

..Zoo? will cost a lot of $§, water and people s0 not just now..

U Plan to put monkey tentatively in the park srea. John asked if

e e e o . W@ Were bypassing the site planning committes.s Gens said no, will

be a recommendation from analysts to site planning and they will be
L2 .o~> meebting tomorrowe Charlie will be in site committee and-the const-
ruction problems can likeizise be snswered.

ot z'Ins_pectora- When Jan 1% downriver, Gene ‘will gover for her. Darrell reels
- ~~'~;ghotld have more ingpbetors.. James MHorrell doing li hours daily

L ‘-‘but Finance meeting Iinterferes some, and he ia doing the physical

“Therapy wntil Edith returns. Russell -turns -in report also. Query
: if Russell should be m inspector =-no final decision on this..
< Firgt yes, then gquestioned if his &t ime permits. He 1s not getting
‘4n his reports saild caroline K., and ths.s must be done. Becky is
alao covering foz-Jan. RELSER N

- v
asr et ] rws{ Pt e -,‘.:'

Jack asked A we had ﬂtarted the 01l spray the guest sgronomist fron

. Gtn told us about? No.,. He sald add cupric sulphate to the oil..
Gene said have not had the tractor time to spraye.. and that the fig

s i.benenas gye main problem and should be replacad with apple and

5 cayeqne.«bﬂ e i»wwg; < .

LA ,,.a ""‘x\‘:a ".* *‘?‘ “ 1Y T
Truck  Push &0 get t‘he truck 1n here from Georgehown. RADIO MESSAGE
s, ..R,.:~T0.GO IN ON:THIS. The bulldozers wers in town too long. Must go to
- . Jamida dally and sbay.on it tdlking with the Captaln and making
< friends with him. That: <1s how we ,got the dozers out finally.
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Jans report --she said it takes only 2 hours a day to make entire rounds
cach week as it is scheduled. Some fields are hit once, some twice.
Caroline K. said couple days did not get reports from Horrell and
- “Russell. -Bupervisors are glving daily.reports. Weekly schedule

Lo o to Garoline then daily reports,
h . - . . . 3’ N N . " - x >

« Fhilip's replacement: David George is trained for this.also, but must get
- backup for him. AL Simon caer be used. Will also train a sister. .

: Ve have three have signed up. Chinese and Russians use women for
- plowing. . . PN )

I T

Cutlass Bean fleld --decision awaifing the input from Guy Mitchell on whet
will be needed. .

v

Pagbure Grass: Guy needs some helpe. Our pastures are going down. Russell

: sald can salvage with Urea dnd Potash till dry, then burn and plow
and put TSP which cannot put in nowe. Decided more consultation is
needed.s. Harold to being in cost analysis he did from Gene's work..
asked for this by Gene. Gene got his information for this from &
magazine in Puerto-Rico..they have much different soil problems
from ours pointed out Morrell.,. Wants us to talk with James Smith
before he, leaves. He originally told us to add trace minerals and
salt to the animal feed' ~-that is all they do. And, when we thought
our cattle had hoof rot, The person from Aracaca sald it was a i

“:_deficlency and not hoof rot.. and Jose Simon looked and told us to ]
) "' add trace minerals,.when we did this, the problem &learsd up.

. B T M T

- g

e e

»

dohnny to contact James Smith, farm meneger ‘Aracaca-livestock Assn-

and ask about the pasture grasses and what we might do for cheapest
e~ ¥ " | and best pasture grass. : T ’ .

‘e COMMITTEE: Guy wants Russell and others t0 come downe. .
Jim Morrell, Russell, Darrell, Jose, Harold end Yohnny Jones will

: g0 down as part of this committee on Wednesday morning to check
SNSRI & ¢ -% & RV T5 PN . e

2 F T e e s =

P —— - [P Y T -

Cutlass Gene wants to keep 200# cutlass beans for seed. No objections. 4

Propping Bananes~-New éhing was %o be tried. More than 8 trees down and have -
N * ' bunches on them. Try to use.a wire or? Now with more ‘cat treils
-  they see more poles for -propping. Should not be losing as many

‘%" ..y .. baneanas as we are. Damosthenes has more poles in bush to bring out.
e Te . - WALL get on thise 'INSPECTORS WANT DEMO TO ORGANIZE TO GIT - DONE
-=F ¢ " "REGULARLY. He 1s to'bring in his schedule next weekee ot

< * Structure by nursez;y: 'Pole sbtructure --when and how ‘to be finished. Waiting
for alegkan sawmill to complete -the outting of lathe. It is to0 bo

“- - --ga lathe house with partial shade. Have been promised Robusts seede..
weo - Gene to get 50 boxes and the lathe --got only 10 boxes, nothing

Tr# * 2'glges JACK IS TO

"Rabblts These are to be moved to the piggery: Has already been approved
< -by Dad so can go shead and move them, sald Jack. Christine and

e Tﬁh ﬁu}rvf, will alternate coming down to piggery to take care of them.
"+ TCouple of rabbits: DIED-and John Harris said saw enemis.. in one
'~ - -and ‘bowel obstruction in other. Lack of leafy green vegetableg..
~-x. ! Talked -with Joyce T, Must be certainkind of grass or will give -

9 6 -them dlarrhea. RABBITS BEING MOVED TO PIGGE AREA. Dad should )
C'. z\‘“'~ 6 e e T - . .

SR - e YT

SEE GHARLIE ON THIS IN THE MORNING.

-
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Siin R Lo ba nobiffedetST - - _
3 O Composgt 'AShed‘:!‘.s desigzv:ed, said Gene,—and Ropefully will be pole construction
< ) .= .., If we can £ind them will use.Troolles for the roof. HAVE THE WEDNES-
4 " DAY GROUP GOING DOWN THERE PICK A SITE waile they are there. Will

. enable us to take out the manure and rot it at high temperature and
T keep down the flies, Can use chipper and feed in-orgenic material.
Landsaaping--(‘gene hag plans drawn and must do little more on it: advising '
. analysts will be large drain on lebor by next week to get it complet
S - prior to the arrival of.our guests. Will also need tractor,  trailer
“ .+ - and augur for this, :° ~ . . . .

PN 2

e Lo f,f.ee agked about community program on thig «- very hard to prganize,
- 5 gaid Gene with unskilled help, Much confusion, might be disastrous.

. T T However, will Check with Tom Grubbs for Jr. H1 students. -
FOLLOWUPS ¢ ) )

¥

- I -t “ -

-

‘
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-

. Ao Darrell is'doing followups on the inspections reportse

e

Be The inspectors .are checking back to see Darvsll has scheduled the work.

= F  ee 0. Neqlcal preferchcs appointments--not working out wells ITEN FOR THE
\ : - % % ~ACAQ AGENDA;, Teena said one of her pecple spent 3 hours 20 m off
L& ;" . the job walting for appointment. .

«

e . z

-t o

Gaioiad

~&r* ~ ©  '"Also, ‘one person went ‘4o Ava after Dr and Nurse vaid their excuse
C}“‘ " .,was NOT ACCEPTABLEe. Job changes -must be approved both by medical
FerTEIar % - ‘énd Jack -~this was bypassed. ACAO AGENDA ITEM, Jack needs specific
AR exsmples cited by his supervisors on these itemm. "

S W & ey

AR

; De~Caroline is getting some of the information but not all of 1t. Jan said
I ’ they can estimate on the field potatoes, stc.“Ngﬂexcuse not to do
i e 1 LB paper worky T ST L e T
R S T SR A .
s s ‘Ee » Plggery schedule for cutlass beans and cassava tops as needed so thss
e’ - ¢, Jan can,plan the schedule for the fields. Guy ‘has had problems to

N - ~..flgure this --however, James Morrell .can help him work out schedule.

Vs ke s wees

s
P »

N -

. PO S S We need control figures on the ihést_;irogram, end Guy 1s to consult
T I RS i E *2*with Harold or Tish ag*SOON ‘Wa he géta the program setup to be sure
' ) § . 7« ¥ . what he ig compiling wlll Produée “the needed.end result.s

.

e

. RIS S " Must have mcale for plgs. or mégstirtng band. Tish to radio Richard
s . 2x’wy | dn town and have him got megsuring "tape for-cows &nd pigs both,
) . " live welght and dead weight, .
; i{% " . Fa Is belng done. Will consult, ‘See above*..:‘f « - )

G. Garbage=-Jack and Darrell talked with Joyee who was cooperative, however
: people in kitchen mixed cens, eto. with it, Were not cooperative when
e dB0k confrented thems Decision of ‘analysts to bring this up in the
. B W AGENDA * PROPLES -FALLY AS AN AGENDA ITEM, A
"'  Hy Yog =~they ard slaughtering and have been testing the smoking processa..
o Will ‘be necessary in the phasedown, since we have some now to be

s X .. s N Loni & R
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slaughtered. 2 went for sausage, 2 smoked and ribs are done.. Honds;

will slaughter 2 more boars and 2 more regulars The MACHINE SHCP

IS MAKING AN APPARATUS FOR OUR GRINDER FOR MAKING LINK SAUSAGES...
On those we butchered: the sows were 280# and 280#; the boars were
“0% 270# end 250#. Only the sult meat will need freezing: that to be_

% . " used for seasoning. The bacgons, ‘hamg, .ribs and shoulders will be, ).
? .- -amoking or sugar ouringe s et Tt e e ] -
&;" L ‘ 3'1'{111 nb’tify ‘dad it a‘ny problemé --ére trying to get this ir; step

S8e2.Ds since many now already to.be slaughtered and eating feed ang
. wait ing in lines IF the smoking works, we can go shead and get t hem
“iw . ,slaughtered without ithe extra feed having to.go imnto them.

o,
s
-
4

4 I..The .compost pit is being completed. Monday pull wood erew in and get

{gg the poles. Set and dry so can run.through chipper. Demosthenes

® Jde appointed from SAFETY COMMITTET TO LOOK AT THE CHIPPER AND MAKE

£ +- . - UP SAFETY RULES FOR IT.. will post on side of machine.

¥ 7 om, Tractor schédule is done. Becky took the responsibility and completed it.

£ L, ACAO AGENDA ITTM..details to be written by Chaikin for proposal of Hrens-
7 , Terring the tractors back to sgriculture and give Charlie the new
truck for transportation. TRUCK COMII‘{G OUT FROM GTN.

- Com e

{ ° TIME; Time 48 to be anndunced three times daily from radic room.. The

& - . .z people going off at 5:30 tell dispatch the correct time. Dispateh

e S e

* on ™t ;. bt announce tthe time at 6300; ‘6330 end 7200..5
. . - DR ;o= B 2 R -t “
e R Piggery Genwrator down-=This week generator went out at piggery and no one _
1-rw=>« ~-- . went down %o checkzon ite.Itscame out that the 15 minute checkins

Z.mts ¢ - ,~were-not belng done. In fact --the plggery sometimes does not ch’ ¥
Y -~ ine Dispatch was called .and . Tim Jones came-over. Discusgion folldied
and ,analysts decided that.the chickery night watchmen MUST CHECK

IN EVERY 15 minutes. They are to do this to be sure they are awake.

-8 s - .. . - Jopnny pointed out that this was set -up ‘because ‘people had been

%m oot cn, -- Sighted in that area, and 1% was a safety measure. The people could
5 B sleep days ~-so.should not be adleep on the job. Imperative we have
4 them check in: give them & warning and then if they goof --put them

: %&f fawe  « = - On public services and make an exemple of them..word will soon get
o . .around.. If they do-not.call in by second checkin time (% hour) must
R T __-8end someone down ther. TIm agreed %o this. SHOULD ALSO BE ON THE ,
% . - ACAO agenda if any questiones .. . ‘

oo Rfans 2 .ok owirinbars e one L dmt g T unl e BT LT, L ;

5 e -B0rn will blow. at noon end. et -quitting % ime? 6300 on rally nights; 6130 other

CEO » -, - nights. Dad later ceme-on spesker -and confirmed this...No one is
" =4 %o qult work untll whistle blows. Carolyn sald that as soon as some
---new cheap -watches arrive.in Jonestown, ‘she will get: three for the

(-iw -~ ~Bgricultural department. ., -:: vt
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l) Dad wants the pineapples watched more closely, people hiave no right
to be eating them individually. , .

P » N KN

N oA e e

T e - ~
O N G AU I N qA’-\J .-\;4 PR R

2) "is* “should take note. CITRUS AREA "1I8 OFF LIMITS and automa’c:.c PSU.

3) Somedne in town to drum up business for the stake bed truck we are leaving
there; probably Ujara will have t o go in and get the business set up..
will have to-meke the contacts and do a survey and set up the contracts.

1) Arrenge for the .dump-truck to-come out-on the Jamida.
5)-Dagd said Carol put thru-another followup message t 0 Gkn on the draft

animalg. What ig available in the Yery heavy draft type emimals, oxen,
jackasgses and donkeys..heavy duty horses.. Look also for pair of horses

-~- . that are same size for cart pulling.

6) Dad wants Jan Wilsey to go back and get the promised pinéapples, they
- said as wany as we wanb...same on the cassava. And she is to arrange to
take the peanuts to trade, also. —— -

7) Get the Hollywood movies back into Georgetown.
8) Dad“wents music played in the library.

9) Tish followup on getting the money turned mto Gold..John maybe check on
this, also. PN

D 10) Road -~ MUST GET THIS DONE. JOHN SHOULD PERSONALLY CHECK on this in

early morning t o mee what is scheduled to be done_for the day --and at
end of day 0 see what has been accomplished...S%ephen 1s cutting the
logs and says can get them done..Mike says he can get them b rought ine.
Sgid Enquirer using this against us...

"“—‘"“11)'1'{9(161 -cottages ~-again, must be completed within a week." SOmeone should

check with RUby daily, and Ave or whoever else is coordinating this.

12) Macrame and paintings.. AVa should check sthis through.. and Lee..
Nancy and Peter were to get some of this done.

_ 13) BAMBOO CUPS--ask Ken Norton and Tom GRubbs to get together on this...

-~ Gommittee- ‘Bob Davis, Pat, Brenda Jones, Alfreda March, Arlondo Robinson,
‘Edward Ford, Anthony Hicks, Patty Dennis, C Clpig Morrell,

U William Jones, urice Anderson, Steve Addison, Louise

o ~emee - - Shavers, Nicki tehell, James FOrg..

11;.) Is medical and dental turning in the persons to be cleared and profiles
done before they are scheduled inbo town?

15) Chaikin is to complete the landscaping and gardens in around Veg. areas..
and other eyesore locations.. BPad mentioned area behind the wafehouse that
needs sheildlng..

C);- 16) Tea st night., Volunteers. Dad wants cups signed out and in..

Volunbeers: Ollie Smith, Rose Shelton, Marcus A derson, Maurice, Congtance
_ Jones, Toni James, Marionetta, Birdy Arnold (cup washing)
~ I:ou Esther I:ouis, Alfred J'ames, Dorothy Rawlins

.
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17) Get 6 cyllinder engine in the piokip ‘truck o "go into town...?—"' - 7

18) EVERYONE is o smile constantly and make the v sign to each other in
. passing.. Remember .we call Dad Jim when guests are aromde. . . ;.

P PRt 30 i i

, " 19) All eyesores must be cleaned up withln one week. (note--the unfinlsheﬁ
4 - . frame .across.from cottage 37 looks terrible with so much clothlng
; . “"hanging on 1t =--can be seen from-the aire.s) =
(AT SR I o - .
y __20) ”.Broom and chair ‘o beD‘included in the gues’c d‘lspla*ys. 5',9_ - -
12“ “-* -21) ‘Cleve and Hslen to ‘go-into town; Cleve to'be going to the boats
{:1 22) Philip %o 'i’;:t-ain for Captiin and Solomon train for  engineer. ° .
i‘e 23) The large black caf’is’ 'bo' ’Ee castrated, ‘i3 0o mesn and fights with all
b ..".... . the other cats. = SR L. - . - .
w f ..“"3‘“ TL7 A AN L b M T e -
& 211.) The map site from planning commiftee is %0 be up on the theater pavilion
& 25) Dad said 100 crates coming in from Georgetown, ""must work all nlght
S %o build a warehouse..." --don't'lknow just what.he meant...
¥ : Coans 03 bl alvel LoacIle et .
. i‘;‘ = .-
§ 3;‘,_ - -] ,‘.,..ﬁ:.:, a.f:& ;j‘ ‘j; vk _.‘.;.7:».“,:.5 I TSR
& “

fn‘g.‘)"s g

S8

Faav

o

S

Fo e gy
3 :

%,

- o - ~
PN B S GV

- L4 a W
LR 1 f

L
3

I

O T

sy

.
TR

A

?"‘rk-’,

%
%

PO S
wRd feaislimol
};rn;ox—-.‘;(

PR

—t rrq

AL= AP
1*’-» ‘v:“.’;. chr o w -

IS

- Lad LA I
o St L T e T e 2t T ol mea T
R ol et~ S A ot ORI Fot PR - ¥y L
. -

o

o

V a
N v
43 - 2, Tho
s PR Bl Tl ,3\, ,!\,,rc ;gw.a{ fg }: o
B .,"\ K
PINECENR s W Oux‘ {?flm&oi*
.
e .
FAD
g ) .
. » - £
& R
) £ , e R
¥ o T ke To L) T, - e -
%’ » elREEn BRIl o lesdroint
A 2 RS
A} E -
-8 e Ll
o v Be . WL JED.
ION)
Wy
E}? ) . .
e
| 53
e S T SN L ST A T RS S R
N N
p- Ll s a -
R . A
* = [ e .o s » e Dlmmanos
~ . LA ‘ . h N
e oL ;




S e

el

; T * HMinutes fl'gm Peoples Rally : ()
% -Horbal _** * ' 'Shirley Fields réported on benefits of Collards, thoy nre
¢ Q _.zs belpful in correcting obelsity, drug polsonitg cnd should

el . be grown in greay abundance for the many helpful propertics.

2 S

-
<

Rote: Dad haa’e.‘c'bmentary giz thé‘pineapples;'ASome people are picking $ hen
without authorization. He wants this stoppod, IS ghould be notified and
oo B L. gome arrangenents made for securing ¢ hem. )

Citrus . "~ . Should hersaftol be off limits--sutomatic PSU offénse.

-

L3N

Shirley continued with hor report.. & cup of beef liver
;- contains 15,000 units of A, 3% oz sweet potatoes contains
‘. .. Bbout 7090 wnits of A. Tt ia wery nutritious ond nll sheuld
7T 77 T eat this wholesors vegoetables
“Truck , ,% Discussion arose as to bringing out the truck from town..
' Ulare ‘was meling £50 per day when he was in there on -ne
- - contract he had arranged -~there were other jobs, Scid
' could logk, in constructicon, hacl’'ng fertilizer, Eice for
Guyena Rice Board to the &xmpkxworml docks and shipses
.- soreone neoded to fdllow this up, He polnted out thet once

I R T S NI B T T R S R S A

:k you‘have proved yourself reputable, you will be trusted with
Poeeesie® s . morg e&ngd more jsn?s. I SRS Sl

g mefsen i .. . Somaono cormented on the Peoples Templs sign on the door of .
B S the trucke-dravs hostility from locals who fecl we are taking
{ O 2. . - .. work from the ‘Cuyanesessoven though there 4is more truck work

* then there are trucks to do 1%, Touchette's pointsd out this
by Y. .. % a. -+ . conditlon has porsisted from the start and will continuc=-

7% - .~ .~ ‘Yo soze, we are yankee foréighers and will remain so..e

% . _ . " 'In giscussing which would be.thé bebter. truck fop towny -

£ T Ujara felt the gtake truck best--take sides off and use for

v ..-... .. %the rice, otcs Out heras; we need the dump truck =—-wo have

= . ¢ . s e lot of rocks and fines, otc., 0 hanle. it will also relinve
£ .- %he tractors so they cen ba used in sgriculture as thoy shonld
-':“'..% » ;' s, ‘ie ‘foz".ﬁ.o_st‘:part' - '::1 e -w.; ,w.;w C e ew -

é):, s ot X% was pointed ‘out thetby. using tractors to do truck work in

5 DY =17 $he woty “theny when 4% 4s dry end we need the tractors on Bhe

ERY
x

in town Bugh Fortson mehtloned that the ‘trucks In tom are being
© 0%, .'dbabbily rmintaineds Trash left in thems; and tearinr thom
g’o %%%giga have done the pickup out here,.FHIS SHOULD BI

' Ted Sald that money CAN be made on the trucks, and tha
"Hongone should bg deeiding to go in and make that money.
gg_gra @%l; haveh;ao 0:1h and get it ast up =-«then Crenshaw

R s
Ny s

}ar.zd, $hoy are broken down snd in need of repalrs,from abuse,

: e rh a3, o s pper o et
R e

P o FIUR Himeq 0T
B A Ulara nafd hie hed contacts with the rlce board, with John
2 t Fornandez ‘ond Witk mome of the trucks that haul containers..
G g i .you ge¥ 100 pey ‘container for hauling themes
3% 3 s A IRV i M T , . . -
2 ’ I¢ was mentioned asurvoy should be dones .- ARG
4 > AL e T L. . P TN
T B C-8-4-2%.
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.- PLANT 50 pn, hour with aid of 2 tractorsee.This is a major

.

Bene commented that the ability to put the tractors on our
land #AKES THE DIFFPRRENGE ~-for instence, without tractors
we can plant 50 banana trees 8 d&ye.«¥ITH TRACTORS, WL CAN

production differencee Considering the value of whe Q
hags been Hroduced by the machinss In the tiimses toking

a Jload of .something somswh ere, and planting 50. treo.,..

.1:; ;Y signii‘;lcant monetary consideration. . .

Dad in mading Trom analysts notes ~-comented that Carol Dennis should

*

ve
<%

s xr

-

“put $hru followup with Georgetown. They are to be checling
on draft animals for us.e Vhet is availeble in the vory

heavy draft animpls? such as oxoen, jacl’asaea and donkpy....
_heavy duty horaes.s Look elso for palir.of horsas thei are

... same size for hauling carts and trailersa..

Reading Jans renort-Dad commented thet she ghould procead 0 get the

re - ® ey

Movies:

pineannles that were offerod.,, ¥Wants her to try it soon,
this from the analysts minubtes of last week. Decided yes

_ on the peanuts to be traded for othrr variety.

© DAD WARTS ;m HOLLYWOOD HOVILS RIZURNED--rust seu thom b aclze

_ Do's and dont‘a..whcn we ha.ve visitorsas .

:"" Ve

=

In addition %o list given last wedkeeVie don't belicvo in

suici'de.u' v e aweoam 0¥ TAT gaedalit -

1o one censors our wmalle,

. Ave eliminating 1lliteracy; dowm to h~5 from several dozen. .

Eave protieln in every meal..Balenced dlet with fresh vegetablre
't whip, spenk and certainly do not bury in boxes.. Q

Pla 8 hand mugicalee

D(L'D WANTS ““HZ BAND TO PIAY SULDAY,emush kecp in practice.

Dad doesn't meach here-~gives ug news from all stations..

Ve are not pro-anythingee Not pro-goviet nor .pro-chinedes

Aye oOpen, &nd reéllze t hat peaceful co-exlstence end ﬂet:ante

iz ~~-are importent; live peacefuily with sach Dther.. o

compeat .

o

ve B deep regard for 1ifoes
Te dontt tease, make fin there'is no agelsm, sexism..
“Yomen are'not stepeotyped in carsers--none are stereotvpads.

 Ho elitism or specisl privileges..

-Jim 15 the administrator.s. Believes in strong physical work
4in which everyone helpss. .. : .

3 ,,;cup people’ oep neat end elean..’ T e

Dad wanta Tmalé to be playea in the ‘libr’m'y,

42‘.3?11111 ﬁﬁe money “situabion going a.a 1% 13.. Dad cO'z'm'énted he want|

information on turning our money into gold and GET IT DCHile,

) f"? Tish to followup on thiss, (Note=-sent word to Buford inr adio

~foom --'uill followup Saturday)se

2 ‘Rusaeli gave ‘part .of hig compost report..Ded wants 1t given

tape fomm on ths radioc Stomorrow.

- again in
- PARALIAX ¥IE?¢ -DAD - iﬁvmxox&.b GUES.; :rs COMING o E’ARALLAX Viey MANDATORY FOR 3 LL{

Vgﬂusb get it done qu,:'.ckly, .8ald Dads Chrigtien said it willQ
Kaka B wadk anda half,. depending how .rast t hey bring in
g;he iogs.\ﬁﬁéphen 1a eunbiing t homa Ve are short on that kind

1 pieht arcund here.. Stephen has the # of logs necded

. ¥ » [ s
'éah;f:t: S G s MESAAL e
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“and Mike Te seys that we can get them in okayaees
tran. o em  x.Stephen sald 1% is rough cutting when 1t rains, ‘boc...use
wa o2 he has trees i'alling on him, otce Bub will &try to get
: QNIFIIN PR dme.
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O Farm Report - Darrcll reporteds ~: = """ 7 - NT.one

| . S . o Grass was cut for horse and bull and 16 mowse. The L1 end 72

| e < W T 1litter piglets.are let out dnily Tor exercise and smlishi.

| They are being totrlly trouﬁh fed with suger added to the
se = feed i‘or rore consurpbtions 1t 'works ~- they eat more ferd.

FREL

T R Ta e The inspectorg checked the ‘bphy piga and report that t hey
. e <. - - look healthys- < . .

PN PR S R

The beby chicks were get;ting out of their pen; eaton
Y reported he would get right on 1t and put clay up sround
. PIG FEED & . ... the door. Chicks are doing well ON THE PIG FELD.
. © ChickenBess

Slaughter There were-four pigs slaughtered Yiednesdey and that night.
. - Also during the night the genhorator went outs. Ve also lost
2 pigle%s beocmuse the sow @at on theme How we have L7 pislets.
. -~ ‘Rob also had some prodblems due to the generator geing out.
= -, We have mssigned Garnet Johnscn and Danny ¥pton to cheei:
the ' generator, END OF KEPUHT.

RO OGN TR IR Nt pXPITYOT

" Hodel Gotitages From the followup we loamed that the six model cottages
) are not yot ready for the gnes’cs to look atees THESE
¥ g - UST B" CO.IPLE&"’D QI’"HIII T HEEK. .

R e warm e e R e S
« -

¥ Q . ~ - Dagd said both the 1ogs must be S.n ani' the cottages completcd
< 2 2+ w- '~ within thia.one woelkes TRY T0 FIHISHM HE ROAD BRCAUSE T HE
} ENGUIRER USED THAT AGAINST US IN THLIR ARTICLD..

o

Rice fields Ve ﬁavo another i‘ielc"! «that is heading up now and the youth
: - - going in and making nolse have boen able to koep t’ne crows
- - awey-£airly -successfullye ——- ——

* Macrams & paintinga-- Mad had wanted .these up, Somoons ig 30 see thatt hese
. ‘ars hwng sbout for beauty vhen “hé ruests arrive.. (PAVA)
{Shonda?) {(Ruby) ,Peter and Nanoy could be on this.

. Landscaping " Ghaikin is nearly complat;e with what Dad requested..sa*d
B Pl N tx. @ith the wosther allowing, he will be i’:‘.nished this weel,
~1ncluding Ltho ?ﬂagetablo areds

Rum Bobths? _ Johnny and Lee are only ones that mstly go in =-PNC people..
wal ,»: J. might Yook snd-see what i3 availablo..if any. * However thé
C B . BAIBOO cups might be a bebter way to gos Ask Ken Norton and
- Tom Grubbs to et togei:her on thise Gomaittee to help Ol THIIR
oo 7~ OGN TIMGees
wiloat . ¢t c.lr., Bob Davis, Pat, Brenda Jones, A1froda llareh, ‘Arlondo !
. Robinson, Bdward Ford, Anthony Hicks, Patty D nnis,
L ~ Chris Norrell,; Williesm Jones, Haurice Andarson, Steve
v o~ .. Addisons louise Shavers, Hicki Mitchell and James Forde

S e . ’“ O Profiles -~ ° -&va han aesie;ned gomeona o handle these.

. . Tes S .ngcg\!i‘, gag_sa gh_g needs aons ,helpu Dad asked for a gyroup
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5.

o volunteer not to work full night shift, but part time
shifts all through the nighte. serving and washing CUDSse
DAD VANTS THI: CUPS SIGKED OGUT AND BACK THILLL

Yoluntcers? O1lie Smith, Rose Swelbon; Harcns Anderson, (’)
urice, Consbtanco Jonds, Toni Jemes, iarionetta, Birdy -
Arnold > Lou Esther Louis » Alfred James s Dorothy Rawlins.

Dagd went over ane.‘lvsto minutess« he noted thev 'call-ed of ‘not plenting

@&

the beans and was very upset at the idea.. Genm seid it was
8 metter of the weather..and timing.(Johnny should perheps
checkt further on thia. This.wes Tolebtive $o the cuban

- _black beangeve )

Smiling

e

" PO GUESTS

"ALL ARE 70 SHILE COHS”A’@TL 4£FD BE FRIUNDIY. It is our

soclelist dutyl Hoodiness 1s a.menipulation for attention.
Dad also wants plants around the walls of the.b model ocotiaget.

- HMORE OR WHLT TU SAY TO GUESTG.s

Our Tamilies live together..strong nuelear fanily.
"e.encocurage husbands and wives to share in the responoib_lwt:.-
Have all types of asports, chess, cards, movies, band, etce.
We don't drink and don't believe in smoking ~-not for
moral reasons, oub for health reasons first, and socond
cannot geoe spending our collective funds on auch iuﬁmSc

. There 1s rno arime in our comnumity.

Vle bolisve In the princivie of ocooperative living as In
the.days of t he new testamente .. .-

VWe correct by denying privilesges wien people do VTONSe »
Vip don't belisve in s cidessit 18 n sellish acte.. ¢ )
.nmekes others feel,rsjecteds omnd lenves vhatever job e

you mzere doing for somoone '‘elsgee.
Rule sobout suiling, ¢ALL ARE TO SHILL,

The echair is %o be ghown along with the broom v:hen our
guests come in. ..

¥

~

Tleve and Heler ‘are to gd to tom,eClove has o go to the boat.s Richard

PSS
- 5

x

-

.« v

© veen e s e

Doty oeen e

is preoccupicd with Jdenaro..Cleve and-Helen get in there.
_ Dad wants something done ~=train Philip for Captain and

" Solomon for Engineer. Lost $L0,000 but can get some in

_another- contiract, shrealtdorm on boab due $0 carelesshess and

~ - Richard $oo lenlents, Uleve went on board and declared he was

the owner and got them to hustlinge. He is to get the part
repaired and gat 1t back Into Lom,

Bad vants black catf. caught and castrated--piclrs on the other Tomses

Get i:he me.p of sighu plan up on the walles
100 crs.teq ooming in, must. rzork all nigb.t ta .build a warehouse, Dad saide

*l.w - -

T owen




AGRICULTURY & LIVESTOCK COMEISSION A .
and Peoples Rally G
{° 1 August Tuesday 7230 PM E
----- ——- e ———— i
Chairperson: Harold Bogue D

Secretary: Tish Leroy

1) BBAUTIFICATION OF JONESTOYN --Vernetba Christian

2) Herbal Department: Experiments -- BEarnestine March
) Research ~- Shirley Fields

3)- -Composting Problems == Russell lioten

i) Intensive Farming -- Gene Chaikin

5) Report from Famm ilanager =- Jack Beam

FOLLOWUP:
1) Report on the progress on the road -~ Rob Christian
2) Has construction begun on the new cottages?

3) What is heppening with the rice fields ~-are the crows under
control end has the noise helped?

L) A large Guysha flag was located In JONESTO:WN--Tom Grubbs
has it secured in the Book depository.

5) Did we get more macrame and paintings started for our

decorations in pavillion and around Jonestown? And are
the flowers being set out as requested around Vegetable area?

C-% -o- 24




- "1 August 78 ‘
o RALLY FOLLOYUP LIST e ae el ] Wm
e - 7-:.tla§uu“ [T PR e at

K (" : .
, ? 1) Gaston, Chief officer of Hatakal will be here tomorrow. ¥Wents the
_ 1ligt of skills of our peoplass .. ..

- 2) Rusqqli to read his rt;port over the radic at mid-day tomorrow.

| 3) Rum bottles t0 be collected fromKaituma; we have & glass cutter and
3 s ) cen cut them into useable cups and glasses.

| o L) Day-off ceramics projects Tom Crubbs wants us to try making cups
s . .. etcs Someone should be in charge of the volunteer project.

. 5) Counselling 4s to be done with Teddy and the Karate team and the
jury is to set in on it and acte. The team is to tell him how they
erere ot do not mnpreciste his actions and how it is & reflection on the
AR entire team and on the family,

o Said that peovle on the job laugh rt his jJokes too much. Should
Lo not laugh at the jokes of people not working well. Is not helplful
- ’ o sogialism. Character should be first. .

-4,

. L = TP GUILTY HE SHOULD GO TO PeS.Us FOR & TIHDess™ -

T oo 6) Ava 1s to assign someone 40 be in charge Of doing profiles on those .
- * ¢0 be cleardd to go into town., REXHATIMOMXNEEY No mors last minute
R o - requests to send people in, He is asked as late as S am to send

PP . someone out at 7 am, Not to hsppen in the futursl

Medical and dental and any others get information to Ava immedlately
L when you know you NEED to send somecne into town.. She is to start
— et e wgebbing their profile collected right thenss .end to give to Dad so

he can have Sims to eovaluate if they should be cleared o go ine’

~ 7) Ghen Dad is on microphone, be sure the radlo does not intefflere
particularly when he is recar ding tapeses It bleeds thru and it is
hard enotgh-to concentrate -on go much es must be done on thoses
BE SURS THEY DO NOT INTERFERE WITH HIS NEWS! Tell them to be
- shen Dad 1s meking & broadeaste .. = ... ..

8) On next test use $ulk sboub what -we got out of Carolyn Kirkendoll's
letteres it is to be read egain {probably after Hell lsaves) mcross
the Py A, system, just as she wrote 3tesswhat she wrote to Dad and
about herself analysis and what it means in collective terms and

. n communist conscienfe, -

9) Observe and report on any :yoii see who &re vlazy or who let others do
all of the shit work,

10) Dad wants the kitchen ¢leaned out..s ¥ents tea for all, even Iif i
.means & night dishwasher snd a senlor to monitor so that the oups .
do not leavel Those typing end working late are to have toas.something,
is to be worked vuts .. . S

11) Ir 'ésicgd’ﬁha‘% we bellevet e are peaca loving peopls and belicve in R
commmal livings If msked about relncarnation, olce, wo don't telk - .-

e rSE

-
oD e - 1 sa v e -
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do not all have the same religious beliefs..but we do not talk
about then,

12) Tony Linton MHLQQME velative %0 becoming a
.reguler P, S. U, worker.. He 'is assigned o the farm work pool
at this timse Dad wlll entertein his request if he has an

an excellent recorde Not to be considered a precedent,.must

) always conslder this type of thing individuelly. Those going
. . on or off PSU are no% to dictate what they want to do or where
they want to gow -

13)- Anything thab(endangerg)lives \!:111 be automatie PSU..
anything that can endanger life and limbs..dad said.

1) (JURYD Dad wants a place set up in each rally where the jury has
permanent down-front aeating so that they do not have to stand
as they deliberate.

- .

15) Norman: letter given hin by Bdith Roller she wanted mailed in
Caracaau B.ak him when he gets horeo . .
Set wp observers to wa.tch him and anyone with whom he, talks. He
“3formerly spent lot of time in back kitchen ares andw hen the
plane of National En?uirer flew over, it showed concentrated
Interest (apparently) in that areas. Best to aet up & careful
watch in that areas - - -
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AGRICULTURE MEETING
AUGUST 1,1978
FYEOPLES RALLY

o T A
e S

Sl
’Qx:?’“ &
3

r

kY
% I@mmmoonm 17 IS FELT THAT THE PLAYGROUND STILL IS NOT SAFE. SUCH THINGS
;g AS THE BARRZL AND THE SWING SHOULD BE FICED OR TAKEN DOWH., WILLIS
2 GRADY IS- WORKING ON GETTING IT TOGETHER AND WILL GET T WITH AL
B TSCHETTER ON HIS IDEAS OF FIXING THE SWING.
k<
. 5 SHOWERS:  TO HAVE CULTURES TAKEN EVERY FEW DAYS OK THE FLOOR. (THIS IS
i THE KITCHER BY THE GENTER) SELECTED FEOFLE WITH FEET ROBKENS
& WILL BE ~ICKED TO USE THE SHOWERS AS TO TRY AND DETERKINE THE
g CAUSE OF THE FOOT FROBLEMS, 'THIS IS TART OF AN INTENSE FOOT
5 STUDY. OTHER THINGS TO BE DOKE ARE : SENDING SOMEONE WITH
£ FEOBLEHS INTO GTN FOR TESTING. A LETTER IS BEING WRITTEN TO
o TROIICAL SCIENCT TO SEE IF THEY HAVE AWY INFORIATION ON SUCH
; , TROELEI'S AS WE HAVE BEEN HAVING. TON GRUBBS SUGGESTED iIXING
S .. ASHES WITH CASSAVA POWDER FOR YEOFLE T0 WEAR IN THEIR SOCKS.
¥s % .-~ .- S ~-HE SAID THE ASHES HAS HELPED HIM IN THIS MANNER AND IT MIGHT
X | " BE GOOD FOR OHTERS. THE METHOD WILL BE TRIED.
no® S 5
i TEACUPS: IT WAS DISCUSSED ABOUT TEA BEING DRUNK AT NIGHT AND THE FEOFLE
¥ WALKING AWAY WITH THE CUPS AND THEWM DISAPPRARING. PEO.LE NEED
& TO DRINK TEA AT NIGHT WHEN THEY WORK LIKE THEY DO, WOTHER
e ALSO BROUGHT UF THAT NO CONTAINERS SHOULD EVER BE TROWED AWAY.
g, THET THAY CAR ALWAYS BE USED FOR BNE THING OR ANOTHER. :OSSIBLE
& SOLUTIONS TO NOT ENOUGH CUSS PROBLEM: USING THE TIN CANS (AS
§ ] MANY DO NOW), AND TOM SUGGESTED GOING INTO KUTUMA AND PICKING
o - _UP BOTTLES AND CUTTING THE NECKS OFF SO THEY CAX BE USED.AS
. “§§ - iiemereon.—. * GLASSES AND CUPS BOTH. WE HAVE A TOOL THAT CAN CUT THE GLASS.
;2:;" T AR 7Y HE ALSO SUGGESTED MAKING CERAMICS AND YOTTERY TO MAKE OUR OWN,
& ‘ " JOHNNY JONES SAID THAT AT THIS TIME THERE IS SO MUCH GOING O

. THAT THIS WOULD HAVE TO BE TABLED FOR AWHIEE (Ox CERAMICS)
.-~ = BUT THAT MAYBE SOME COULD GO OUT ON A DAY OFF AND LOOK FOR
BOTTIES, NEED MORE PEOPLE TO VOLUNTEER TIKE NOW TO GET OTHER
) PROJECTS DONE:
'AGRIC: _ IT WAS MENTIONED AGAIN THAT DEPTS. NEED TO TRY AND GET HORE
 PEOPLE .OUT INTO AGRIC.
© ALSO THAT SUPRVISORS OF AGR. CREWS DO NOT TURNEDREPORTS IN
ON TINE AND THAT THEY BETTER START DOING IT RIGHT.

T}ERE WAS HO ’PROBLEMS IN AGRIC, THAT NEEDED TENDB!G J00¢ o =Dy
‘~‘: . . B C-$ ’&’3'.6.
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o*¥.. .. ..A COUPIE OF REPORTS ON HOW TO_MAKE COMPOSTING AND ONE ABOUT
- HERB GARDENING WAS TO BE GIVEN BUT IT WAS ASKED THAT THEY
_<, _ . GIVE IT OVER THE P.,A, SOMETIME THRU THE WEEK.

i

A .y;-ﬂ;g
4
1

5w

X - DAlj ALSO VENTIONED THET THE WRONG EMPHASIS IS PUT OK WORK.
- £ THAT THE OLD CONCEPT IS THE LEADER SHOULD NOT WORK AND WHEN

'{:"? HE VAS DOING SOME LOGGING THE OTHER DAY SOME TOLD HIM THAT HE 4
g\ ~ SHOULDN'T DO IT, HE SAID THAT IT IS THE BEST THING FOR HIK WHEN
"};

| HE CAN DO HARD PHYSICAL LABOR AND THAT THE LEADZR SHOULD WORK WHEK
" HE CAN. HE ASK THAT NOEODY TRY TO STOP HI WHEN THEY SEE HIM
DOING WORK. )
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