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FEB MEETING WITH JANARO -- re Albatross
13 August 78 Sunday morning

Attendance?

Johnny Jones, James Morrell, Charlie Touckhette, Jen Wilsey,
Harold Bogue, Kay Nelgon, Gene Chaikin, Jack Beem, Tish Leroy,
Mike Prokes, Richard Janaro and Lee Ingram came in lete..

Also attending: Carolyn Layton, Sarah Tropp, Helen Swinney,
Cleve Swinney and Mike Touchette(who came in last hour of
meeting.)

Agenda: Need to determine the position we shall assume in deeling with
the Captain and the crew.

Who is going into town! as Capt., as Engineer, as negotiators
representing the Board with Richard. (Boat leaving Wed.)

Rules we can reasonably exercise and still keep the crew.

Evaluations of the engineer-list that can be handed to Dad
along with our other recommendations.

Board

Rules

Rule

LOC‘[

o

Home port

— - s o 5> v o s e . S . o - - - A = n = = S G T G e G G Eu e e e T e G e

It was decided we could use people in town as "representatives
of our Board," in deeling with Rambaran and Captain.
Recommendations t o Dad: RICHARD JANARC, ARMANDO GRIFFITES,
BILLY OLIVER, SHARON AMOS AND VERSIE PERKINS.

Of primary importance they be notified that Richard is our
primary liaison person and he is to benctified immediately
if the problem is mejor or mipgor. In talking with them,
make it a BOARD emphasis so that Richard does not become
the bad guy -~ but is representing the Board which is a
non-visible factor.

No passengers at sea, for insuresnce reasons. Unanimous...

It was generally agreed thaet they should be allowed %o have
sore guests.on board while in port. However, though the other
boats all do this -- Jack inclined to dissent with group on
the issue. - .

Kay thought should see what other boats do --Richard and C.T.
seid the:t there is much permissiveness and most of them do
have women on board.(On our ship, the crew is mostly homosexusa:
along with the cook, and the Captain, mate and engineer are
the ones who have ladies on board -~ and are the only ones
with quarters thet allow this.)

llorrell commented thet everything should be logged in dally
in the ships log; wants it open %o cur inspection. Certein
people should be assigned s o check it if flichard nct there --
BUT MANDATORY THEY BE INSTRUCTED THAT IT IS MARINE LAY THAD
THE SEIPS LOG CANNOT LEAVET HE SEIP!

Jack is opposed to the Capt and crew staying on beard nights
while in home port. Feels we should post a watch and send the
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Richard revealed that a critical situms’ on 4mr~hy P
/t f% in our relations with De S 1lvyz.. )

_é/,‘f ,\,([ ”: hguo about our captain..
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- lhic w2 It seems that we went in and nesoti}altegideducgiolr;s Endthgf
' _ costs of the Cudjoe. We went down the line and checked o
nn Pre Q“éygaall of the thingg on our list. DeSilva had thought we would
Coupls £ie 5o 0r bad split the costs. The Cudjoe had wrecked pert of his
dock end he had not had us pay for i1t -- no charges against
Mondy, Wack, !, us were made. But Richard hed argued with him thet we were
. not a profit making organization, etc.. After this, Richard
doesn't know how friendly DeSilva is, since he conceded to us
and was not at all happy about it.

All agreed thst Richard shcould keve teen or thes radic .
Dad about this the minute that conference was ovsr..

Richard said his inssruction was HOT TC PAY AT 17 & =50:TIvs

.
%? mO roTo o mTo
TO TZE P litNe e

It was pointed out that Dad had been given bad inpub on the
situation. Somebody had t old DAd that it was 4o be done freec..
XP. R. needed:WITH DESILVA, JOMLY THINKS SCII FEICE ITIDIN3 SEC TD -2 o0 L.

Last time Richerd was in there, DeSilva said hello but was
nos very warm as he had formerly besn. Thait was 2 few wee¥s
ago when some repairs were needed on minor things A 4
g ()JQK“& Q.(v ce)~ »
Best contact Cene said that DeSilva iswememes about 15 personsAub can
or could consider our best contacts in Gurana..

C. T. agrees.. DeSilva has done more for us than anyone in
Guyana. If we blow his good will, we may have cost ourselves

$50,000 said C. Ty, Dncors

He has given us stuff that would have cost us t hougands of
dollars. .

Helen said he has given to us and helped us many times.
He went through the whole thing on boats and helped us to
establish the values on the various boats.

Charlie is very upset that the rela3ionship s sipe’—ed

We used his equipment and worked at his dock and he never
charged us a dime -- it should have cost us & minimum of

$100 docking fees for two years.. per month., T-S° —-S % o =%

Memo %0 Dad¥® 20 PREPARZ & 1TIIC 2C DAD TC2 JC=L= O CEISISsUC. IT IS OUR
RECOMIENDATION THAT STEPS B TAIEN TO RESTORE TEEL P.R. WITE
DESTILVA.

It is %o be noted further that Rambaran and DeS:lva are vorr
good friends. - — —

Sunmery at this point..

1) We heve $12,000 *n parts that Rambaran probably knows he's
not going %o get back anyway...

2) Richard thinks tell him we are dAisappointed thas he did not
convey that information o0 us about the bearinec. Turther,
Richard thinks Remberan will deny this..But if the committee
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- tells him, he will at least have the idea that this is
Y /éj /( our opinion of him. This may be good or bad..
.

3) We want to keep Rambaran as an ally to get fubure '
:/\/Mm%iiness contactse. He has been helpful in uhiS regard.
{

- . W}ﬁ/‘}lichard express hls personal regrets at not having
o LA

been able to get other contacis. He should have known
J-.«M,e.ﬁ, %Qé enough by now or by the end of July to establish himself.

‘hard expressed his intense personal drive to do

/ (,«,Z[( l best for this family possible and that he hadn't
always been able to do it and it depressed him greatly.

V/é’ 7y & Jonn su.mma“ized that we should just let Rembaren know
that "we kmow he screwed us..." that we want o0 continue
‘(. @ contact, but don't want t o continue asking for
/ 5 of the same... SECULD TAKT TEE Ci™s TIARTT mupn -m
P l VC/ i “£ Ti0 TS STORZ H0UST AISC, "HAT IS PURGHASED (2 "'"‘
C e oY (. $ac A ALBATROSS. We should not have left this behind fn She bin.

e ,{«flvﬁjfm% Mﬂéf"%‘—hks that Ujara is very insensitive..

_7°~"Helen commented on Ujara's taking dramamine on board..thinks
—‘L’ {1, 1’(""* ‘I~ might affect is judgment..

. Vi :

f ¢« {lepym % - im Swifiney as alternate Captain trainee
L‘Lxu_/»/l/ C . after PhilAp is trained. Should have a oackup.‘
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/. ENETNEE h 1.? ENGINEER deals with the crew more, mekesimss
. }/"?’7 e Lggested training Philip as Chief Engineer
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ene thought the Captain should make several trips as
gineer. Richard agreefl, toordinasion of respongipilities.

firss
?é- wlthout being open as training him for Captam"

A Aot /] . . . X R

v Sedo 1@/ This is a major requisite.. Ujara doesn't have the time unless
! 4 LN t *
‘//‘y-a,',x/l--—('t “—%_"hls navy time as a seaman can count..Gene thinks it can.

Richard doesn't think so ~-no one knows. Gene says if a deck
/ﬂ hand will qualify --C. T. agreed.

_(;, -
Kay expressed we really need two persons for every slot..
(R0t 27,50 WE can alternate them.
"“éf" 74/”\'64— Sarah agreed, but NOT OF 30ARD AT THZ SAIT PII=..
,ééaf S )L,_ . ]
- 1}3%”8 fJa peI'SOHc.l y does not trushi Ujare's overall ju“gment.
Y,
,»./ Cleve 'agrees?! he rode with Ujara %o Georgetown and Tjera
TN Rk (»/ r<hadgrhis eyes on the river »ut the boat started toward the
et > /< b hk.. and when he got it back ke just laid on the wheel..
- ‘_’é C LA Clifford ceme up and asked vhatb
>

Is going on? you almcsd
N SN J_> hi’c the bushee

¢ / o Ll pell ‘mentioned that when coning across_Irom

(\\,c Sl 1 lz/oward

the states
the last Ujara got so tired he could hardly stay

but insisted on stayln* behind the wheel.. it seemed
N A 72PN co

P .8n ego thing, and he was endangering life and properiy.
o~
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Richard thinks that on the busses -- Ujara was insensitive..
thinks he will be ingensitive with the crew and passengers
and has been on the Cudjoe..

Richard has had complaints against Ujara at Je T. Santos

{P.R.PROBLEM)dock. He wag calling vp J. T. SANTOS wife and eslkedfor the

?

Engineer

' Maria query

Chief Engr

gate to open after closing hourse.. and dismissed the
trucks from the dock.

J. T. Santos compares with some of our best benefactors in
tomn. Ujara has been a sore spotr with h'w-,

Johnny questioned whyr Richard hed n-# mentioned all of this
before when he knew that Ujara was being sent into town to
build up a trucking business? Why 4did he wait to report it

AT ATLL

Richard responded that Philip had handled the trucking busines
okay..

Johnny said that & lot in your P. R. has to do with how
you come over to people... WE COULD YAYE GIV I BIL -°C33
POINTERS O HIS P.R. IF HAD 7H= REPCRTS FROI: RICHLRD,

Don't know if Philip can qualify since he doesn't know the
Lister on board.. He would do okay with the func:ionzl vart
of greasing, checking oil levels, etc. THE LISTZR IS VERY
IMPORTANT..This & requires a mechanic who knows generaiors.

Has been approached by Captain --asking about payroll since
Richard is not there.. and said he needs food for the boat.
Richard said payroll due on 15th and 30th.. She should take

about $1500 out of the bank in cash and sit down with the

Captainw ho will go over the salaries with hery. meticulously..
he will'tell her exactly what is owed t0 each. TAkes &bouk

% hour of t ime.. Give him $50 advance for petty cash food
items, and he will give Richard the receivts and accounting

at the end of the month. Problem on the selex --Richerd %o
radio (it later was decided.he should call the agent in Gtn
himself and let the agent arrange the parts arrivel in from
Holland as the agent could get it immediately through custons
as ships stores..without a hassle and without charge.).

Carl Xevier (Severe) at John Ternandes could handle this for us
Ce Te s2id that the wey Scnney Van Sleitman has his varts, he
orders through his agent in Surimem who has them come in to
Sonny wherever he is, Gtn or.. and ihis avoids cusSoms way it
is handYed. Comes in as ships stores.

Richard thinks it will be a prodlem to nave Philiv srain as
engineer..

C. T. mentioned that in landing, it takes another %o steer,
another to give directions (captain), the chief enzineer on
the bow to pull in the bowlines.. it takes abt least three

to land the ship.. the captain, chief engineer» and i he mate..

If you trahn Philip by himself, how will he train 3 others?
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i/«t(?/ HNavta “ How can he train the three others how to land the boat
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2 i is the most importent problem? ! S
g:’, « ~———l LT L s
’ :T'ﬁé"é ne and Ce Te agreed that if we star co with .
/; /Sﬁ] 1e P w111 lose the crew 1nmediatel ’;o _»J ,\,f
f7 U /s/vé“’ “gfhd the engine room is very "sma G114 fet‘ on,af= o£~
, £ are - ./)/ our people learn to run the boat and the other %o -]73.1'1,1,—
v v he engine room.. —{1(- Lin - Lepilm s
dly wA- 1Y ' -
‘;', SR ;@.{/%?1 “%he only reason is that t"te ca‘oﬁé:"’n mpset 1 gany )
v iun / ' —Waue the engine room and must’learn the doc’:‘_nf
bl Epvienthondsn R L
s - A e

< \7"“ Cf7 . said we must brain seamen, &nd “theré must be soreone
ﬁé gt o trein our people 0 be seamen. You have to KNOW how
S to handle the lines to bring that big boat into docke..

. ,A bl

\'Lf cga ¥ ) Mike Touchette had just come into the meot’n&, and commented
/,‘ VL’)(A/C/ (// 41{ shet the only time the capsain knows vhat's going on in

{ A the engine room is when the engineer tells him..

-\/\zl
\ "/ sff" was determined that AS Al EIEREGTICY LATTER, TIN SGIIIIC Mzt oo
!‘ (N EIS CAPTAZII'S LICEISE FOR CL‘DJC“ AS STANDIY PCR PHEILIP,..
‘u{ /g,-uﬂ

{‘U Is a 2nd choice on board because of the previous comaentary
AN C(‘-’ in fhese minutes. Do not consider him a firs:s choice for
. e ao L »the Bngineering position -- and do not feel he is & choice |
.(_7°~ Lo b /,-—fr captan.n uless last resort,. -
, ’(/)-/ ¢ (/
/ IT WAS 1=Z07I0ONED 74 WECEVER IS CX TOARD, they are apt
- .HJ»[/’/ /Ww/ get involved in the morality problems of the crew end
‘, V(Mo,é/ (4ave to consider that -- though with Helen on board
(X (/C this might or might nobt be helped..Doec he lmow “he _i-tan?

. s
,” \%RU% “¥56 hany misteles with sgunipment and this causes us a 1ok

of extra down t ime. Z77CE IS A 3RD CEZ{ICE..

‘A £ 77 47=C,T,7e L&d Bpyge use board in fuel tenk, and is
Dy o Bt JgErlEd oy il

3/{ e - sad hex nut on fuel syste ndther no-no
‘“" . {Ga tlres though warned too much air in them..
g;wffr( fr§ extremely defensive -

. 4;. s man and would be roving very likely

R (, Y d be influenced by morals of crew (nroblem with anyone)
& ;\,«(,a«{ S Oesn't mind work--and never has an attitude when gotten
ot ’/’\ﬁ’)’ v / p in middle of night for critical problems. Others 20..
//'- ,.[7,.,,)}. rA( -DOes have 'hles in Jonestown-w 1i‘e. How strong is it?

Co- g ¢ 4.7

cd LITKS T>' Il::.ke was present and was told frankly :that we we»e concerned

he _Vl o about his tempersment, temper and the attitude he COpPsSes and
pov ke \7 R tha ﬂm-he%sﬂ:md he will do whatever anyone says whebher
Proppe ol hoagthn or not it is right.
-he shows temperament and the opposite passive exbtrame.
-migranes, which are manipulative
. =hates to -leave Jonestown says G. T.
@° =~Richard says Mike knows Gtn like no one ol se; that the
merchants there like him; but is like tiger in canary cage..
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~Mike is quick to learn and could handle the mechanical
end of it probably much better t han anyone..
-He has t ies in Jonestowm .
~However, is our primary CAT MECHAWIC,.. -if he is gone, who
will handle the mechanics on the cats? DOn't think Simon
1s that proficient.. end there is too much on the driving
of the cat that the others are not réally ready to handle.
~don't want to put Stephen in the capaclty of having %o be
_ on the cats full time.. :
IRVING PZRIEINS --ig in the states of course; our bes: deisel mechanic..
Would have %to come into Jonestown for a while at least,

-also is a lady's man and would wander; it has been his
pattern. Don't feel we can oonsider him for the boat »righi
NOoWe

ames Evans HE WOULD BE VERY GOOD, all agreed but there is the problen
of needing him to come into onwgtonn for a vhile..
Camnot consider him now. His wife is in the states w'th him
and is needed there.

Diane W. AN entertainer and organigt --don't feel we can send her,

Al Simon Is very hung up on his wife; she wanders; if anything happened
he might not be able to make it,

Ujara Lacks in finesse and P. R, Ray Fernandes says too d emanding
and doesn't follow instructions. Richard says Ujara follows
dirgctions only when he is there . Is very hung up on Sylvia
and wants to be in Jin part of the week.

Tim S. No ties in Jonestown
-excellent mechanical abilitiles
-Doesn't 1like to be away from hers and has a lo}
of repressed hostility.. been known %o tear g door of?f
the hinge and %ake a harmer ang lmock 2 hole in the held..
=crev is mostly east Ingian, might or might not talke his
temperament. .
-Only one can certir ¥ as captain on the Cudjoe..

Al BRell Had a bad time with him in Georgetown. .
Ee lamented every day does not wans to be awvay from wilf -and
the children.
-Is very negative with his mouth.

Al Touchette =not that mechanical
5004 utility person on the farm

Clifrord =xlent but not black
~-Is besst understudy on the river
-At his age, should be checking into Jtn regularly..
~Consider him NOT A CANDIDAZZ. .

L. C. Mitchell Too new to Jonestown
=Very high blood pressure
~-Is hard worker angd §00d mechanic, but works better under
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