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MRINg PITMRAHIC DET., LACK OF ORGAVISATION, COTRITY YIS

TOs Administration, Johnny Jones

FR(®s Iegal Dept., Gene Chaikin

The photo department is one of the unsupervised areas 1left in our structure. The
imneficiency of this ar-angement is seen in lost equioment (no central suoply or
checkout), dunlication, lac: of co-ordination, confusion in ordering, and 111

feclings arong the "photographerss
Photogranhy here has the following functions {among others):
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Security
Publicity
Public Relations, including MHedieal

L, Identification (passmort, drivers liscence ohotos)
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Thers are several nersons here who like to do photozranhy and are reasonably
commetent, but who have been "taken off™ and "put on® projects, generally
causing 111 will 2nd jealousy., I think that there are enough varieties of
work so it can be v ssed around to all, and yet ke~p the work that requires
higher degrees of sii1] 4n the hands «f those best trained, C e

Tacifying relatives,

the following suc -estions to make:
Th=t the program be centralised under one supervisor, who would assign out R
all work, and control all eguipment and supnlies; -

That 211 eoui-rent and supnlies be centrally maintezineé ynder lock and key, .
and be distributed by the Sunervisor either daily or on a long term check ‘f\é_
out system; .

That 811 photographic assigmnments be given out by the Sumervisor and that s

no ecuinment or supnlies be issued for any other pur-oses;

That the dark room be formally set uo under the control of one onerstor, .~
only, or t@o on a rotating basis so th-t responsability for the use of R
suwlies and eouinment is cl-arly defined;

That an Identific~tion Fhoto system be set up at once to do passport photos,
and other I,Ds photos for meople here as we need them for newlyborne inf-
ants, and also for passport renewals which are starting to come up. Thss
will 4involve bringing over some of our equipment from S.F., but onlv the
vurchase of supnlies,
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If there is any way I can help nle-<e let me know,
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